
 

  



We help young people to launch well into today’s world. Through a different kind of adventure, Coventry 
Sea Cadets helps teenagers to develop into young people who can launch well in life, so they can cope with 
today’s world and thrive in it. 

 

Over the next 5 years we are committed to delivering the following: 

➢ A full programme of training and activities that is accessible to our cadets 

o Ensuring our equipment is properly maintained and is safe to use 

 

➢ Continuing to support our volunteers who make it all possible 

o Seek to have the right balance of trained volunteers within the Unit 

o Ensure flexible training for our volunteers so they meet the MSSC’s standards. 

o Ensure our volunteers are enjoying their Sea Cadeting experience. 

 

➢ Continuously improving the quality of our training delivery to both cadets and adults 

 

➢ Continually improving how we work and operate 

o Continuing to ensuring safety is paramount 

o Ensuring we have resources to support delivery 

o Maintain our excellent communications within the Unit 

o Deliver the commitments of the MSSC and Sea Cadet Values. 

 

➢ Continue to develop and maximise our Recognised Training Centre (RTC) status with the RYA. 

 
CONTACT US:       

Training Ship Coventry 
Sea Cadet Corps 
74 Crescent Avenue 
Coventry CV3 1HE 

              024 7643 1602            

  unit@coventryseacadets.org.uk             www.coventryseacadets.org.uk 

Patron:  
His Majesty the KIng 

Admiral of the Sea Cadet Corps:  
HRH The Princess Royal 

Honorary President of Coventry Sea Cadets: 
The Lord Mayor of Coventry 

 

Coventry Sea Cadets is a Charity registered in England and Wales. Number 505694 
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The last 12 months have been about rebuilding the unit and starting recovery following the Pandemic. This 

has included ensuring the unit facilities are as they should be, looking at ways to increase the monthly 

income to cover overheads and to look at recruitment. 

Financially, we have managed to maintain our strong reserves through the successful application of Gift 

Aid going back 4 years alongside a grant kindly awarded to us.  With a drop in monthly income though from 

less cadets on the books, and with ever increasing outgoing costs, we know that things will continue to be 

challenging. Therefore, we will continue to focus on applying for grants to keep the balances steady for the 

next 12 months. 

Within the unit itself, the Commanding Officer, Lt Emma Ryder and her leadership team have been 

prioritising recruitment both for adult volunteers and cadets. They were successful in recruiting 4 new 

volunteers and with some new cadets. However, as the older existing cadets have turned 18, this means 

that looking for new young people to join remains the priority for the next 12 months too. 

Trustee numbers have remained stable but to ensure we move forward and can overcome any future 

challenges; I will also be looking to find additional trustees to particularly support with the fundraising 

element of the role. At this point I would like to publicly thank Martin Webb who sadly stepped down as a 

Trustee in April and will be a great loss to the Unit. Martin’s vast experience in many positions held 

including Chair and District Chair were invaluable to us and we wish him well for the future.  We also 

welcome Rev Claire McArthur to the Unit who has joined as the Unit Chaplain and has already brought 

some great ideas and enthusiasm and we are really excited to have her on board. 

One of our main responsibilities as Trustees is to ensure the facilities are suitable and adequate for the 

Unit activities.   Therefore, in the last 12 months following previous redecoration, we agreed to purchase a 

new outbuilding to act as the Boats Office. The building is to house all relevant paperwork and equipment 

so all in one secure place.  It also means we can remove the old and damaged wooden sheds which                  

weren’t secure or damp proof. 

We also replaced the gas/heating pipes under the unit following 

an issue with a water leak. Massive thanks to L J Darby and Son 

Ltd who did a brilliant job for us, Stef Wells at BSS Industrial for 

his support and our own Jeff Ryder and Les Webb who spent 

lots of their own time working on the project through to 

completion. 

Future plans with facilities also include looking at our vehicles 

with the aim to hopefully upgrade where we can. This will only 

be possible though with grant funding as we need to manage 

the unit finances tightly with overheads higher than income currently. 

As we now move into a new financial year, our priority is to support Lt Ryder and her team with these 

plans to rebuild the unit numbers. We also can’t assume Covid has fully disappeared so will need to keep 

an eye on all guidelines and ensure we maintain best practices to remain safe and healthy. 



Overall, it just remains for me to thank my fellow trustees for their ongoing support, Lt Ryder and her team 

for their hard work and dedication, and finally the cadets and parents themselves for continuing to come 

along each week with their enthusiasm and energy which makes the unit the success it is.  

 

 

Lynne Crosbie | Chair of Trustees 
TS Coventry SCC 
 
 
 

        

 

 

 

 



 

We have emerged slowly from the confines of COVID restrictions and find ourselves and our unit in a very 

different place. Our oldest cadets have “aged out” over the last twelve months, leaving a much younger 

unit with limited experience. Following our re-opening for face-to-face training, we recruited and retained 

twelve new cadets who have quickly become active and enthusiastic members of the unit. Our Junior Sea 

Cadet section has experienced a complete regeneration and I’m pleased with the progress of both the staff 

managing the section and the new cadets. 

Afloat activity remains our core strength and so far, we have logged more than 400 hours of waterborne 

training in 2022. We have been back in competition with our rowing teams at both District and Area levels 

having tried sliding seat rowing for the first time as a unit. Our cadets achieved first place in all classes at 

district, and second place at area.  

 

We conducted our first residential training weekend post-COVID 

in April 2022 where we took 17 cadets to Portsmouth to visit 

the Museum of the Royal Navy and learn more about our parent 

service. We had a fantastic weekend together and re-

established our link with warship HMS DIAMOND, which is 

affiliated to the City of Coventry. We enjoy regular contact with 

the ship which gives our cadets with aspirations to join the 

Royal Navy a unique insight into life at sea and the opportunity 

to ask questions that we at the unit cannot answer.  

Three of our cadets have secured places onboard TS Royalist and TS John Jerwood and are looking forward 

to their offshore voyages later this summer. Our Junior Sea Cadets also had their own Adventure Camp in 

June at Rough Close Scout campsite and learned some outdoor skills while having fun with their friends! 

Residential training is fundamental to the Sea Cadet experience, and we are delighted to be able to offer 

this again…even if we had forgotten how tiring it is! Whenever we speak to former cadets, it’s those trips 

away that evoke the fondest memories. 

We have recruited three more volunteers to strengthen our “frontline” training team, and a unit 

administration officer which will relieve the burden on the senior team once she is up to speed. 

I am pleased with the opportunities we have offered to our existing cohort of cadets, but now our 

attention must turn to increasing cadet numbers and ensuring that more young people from Coventry can 

enjoy them too. We intend to reconnect with our community over the coming months and get the word 

out! 

It’s been a challenging couple of years but thanks to a great team, we look forward to growing the unit 

strength.  

Lieutenant (SCC) Emma Ryder RNR          

Officer in Charge 



First of all, many thanks to Steve Bourne for again auditing the accounts as the Independent Examiner.  The 

accounts were approved by the Unit Management Team in a zoom meeting on Tuesday 22nd June 2022. 

Also, thanks to Coventry City Council for their financial support throughout the covid19 pandemic.  During 

the financial year 21/22 we received a further £10,667 following on from the much larger amount in the 

previous year. 

In June 2021 we changed the way in which we collect monthly subscriptions from the cadets.  We moved 

away from a Direct Debit system whereby we collected directly into a Subs Account to a Go Cardless 

Payment System.  This enabled us to have a much better view of who had paid and meant that we could 

close one of our accounts with Barclays making the accounting system simpler to manage.  We also raised 

subs to £15 per month. 

Towards the end of the financial year, we finally managed to sort out the outstanding gift aid contributions 

with HMRC and were able to claim £4,463.07 in back payments.  Gift Aid is now managed monthly and 

going forward will be a valuable addition to our annual income. 

As mentioned in last year’s report the outside yard required 

levelling and patching during this financial year.  This was 

completed in July 2021 at a cost of £4,230. 

It was also decided that we required further accommodation in the 

yard to accommodate the extra requirements of becoming a RYA 

approved training unit.  We purchased a suitable building which 

has proved to be a great success albeit at a cost of £9,428.40 plus 

fitting out costs. 

The aging vehicle fleet has again proved to be costly with the 8-

seater requiring £1,633.06 worth of repairs.  It is envisaged that the  

minibus will also require major work during the current financial year. Going forward I think it is fair to 

report that the current financial model is unsustainable for the long term.  Guaranteed income from Subs 

and Gift Aid will give us about £6,000 per year.  Average expenditure per annum, discounting any new 

projects is about £17,000.  At the moment we are financially secure with a closing cash balance of 

£34,733.21 at the end of 21/22.  It should be noted that the above outlook does not include any funds to 

be had from grants, donations or fundraising so it is not all doom and gloom. However, we do need to 

address the amount we take in on a monthly basis and we can only improve this by recruitment.  

 

Frank Wood 

Treasurer 

 

 



 

Governance

 
Legal Status 
Coventry Sea Cadets is a charity registered in England and Wales (No. 505694), affiliated to the Marine 
Society and Sea Cadets (MSSC), and is based in Coventry. Our Sea Cadet experience is wholly supported by 
donations from our Cadets, their parents, the businesses and people from the Coventry area and from 
other grant making charities. Our Trustees, management and staff are unpaid volunteers and every pound 
donated is exclusively used in the training of our cadets, in providing premises fit for purpose and to 
provide the best equipment so that we provide the best Sea Cadet experience. 
 
Trustees 
Trustees are elected annually by members at the Annual General Meeting. New Trustees are recruited 
through a transparent recruitment and selection process. New appointees are provided with an induction 
programme that includes engaging with the Unit’s staff and cadets as well more formal training to gain 
background on the Sea Cadets and Child Protection. The Trustees are responsible for the governance and 
finances of Coventry Sea Cadets, ensuring the ethos and values are upheld, and that the training objectives 
are delivered. 
 
Day to day training and Sea Cadet Operations is delegated by the Trustees to the Officer in Charge who is 
accountable to the Trustees and to the MSSC for delivering the local and National training objectives. 
 
The Trustees/Unit Management Team met 6 times during the year. 
 

Honorary President Vice President 
Lord Mayor of Coventry Mrs Susan Rhodes 
 Mr Francis Heath 
  
Trustees Management Team 
Mrs Lynne Crosbie (Chairman) Lt(SCC) Emma Ryder RNR (Officer in 

Charge) 
Mrs Lisa Barrett (Secretary) Rev Claire McArthur (Unit Chaplain) 
Frank Wood (Treasurer)  
Mr Alan Owens (RNA)  
Mr David Joyce (Rotary Club)  
Mr David Fellows 
 

 

  

 

 

 

 



 

Summary Financials 

We are an independent charity, raising our own funds to support our Unit. Our accounts are prepared on a 
Receipts and Payments basis and as directed by the MSSC and Charity Commission. Detailed Financial 
Accounts are lodged with the Charity Commission. 

- Receipts during the year were £ 32,258  and includes cadet membership fees, training course 
fees and other grants and donations.  

- Payments made during the year were £30,000. All of these payments were made on Sea Cadet 
activities.  
 

-  2021/22 produced a net operating surplus in year of £ 2258 
 

- Total net assets as 31 March 2022  are £58,073.  This includes cash assets of £ 34,733  that 
includes reserves equivalent to one years operations costs.  

 

-  



, 

 

Notes to the Summary Accounts 

- Audited accounts are lodged both with the MSSC and with the Charity Commission. 

- All our volunteers gave their time freely and none received any salary or wage for their time or 

service to the Unit. 

- Cadet membership subscriptions are £ 15.00 per month per cadet payable by Direct Debit and is 

subject to annual review.  

- Vehicle operations covered 2 vehicles in year  

- The sum of £2124 is ring fenced as part of a legacy trust in the late Lt Cdr Frank Cea’s name and 

will be used to fund future costs of trips and training for Leadership/boating for those cadets on 

low income 

 

      

                                              



 

For their invaluable support within 2021-2022, on behalf of all the Unit Trustees, adult instructors, cadets 

and parents, I would like to thank the following: 

❖ The Rotary Club of Coventry 
❖ General Charities of the City of Coventry 
❖ Coventry Three Spires Round Table 
❖ Coventry City Council 
❖ Coventry Branch Royal Naval Association 
❖ L Darby and Son Ltd, Coventry 
❖ BSS Industrial 
❖ John French Electrical Ltd 
❖ The Captain and crew of HMS Diamond 
❖ Coventry Church (Municipal) Charities 
❖ Andy Pollard and New English Teas Ltd 
❖ Coventry Building Society 
❖ Steve Bourne 

                                                 Our sincere thanks to you all 

 

 
 

 



 

 


































