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STOKE-ON-TRENT REPERTORY PLAYERS
England & Wales · Charity number 503587

Details

Other names STOKE REP

Status Registered

Legal form Other

Registered 1974-11-21

Register View on the Charity Commission register

Contact

Address Stoke Repertory Theatre
Leek Road
Stoke-on-Trent
ST4 2TR

Phone 01782209784

Email chairman@stokerepplayers.co.uk

Website www.stokerepplayers.co.uk

Activities

Objects: TO PROMOTE, MAINTAIN, IMPROVE AND ADVANCE EDUCATION, PARTICULARLY BY THE
PRODUCTION OF EDUCATIONAL PLAYS AND THE ENCOURAGEMENT OF THE ARTS, INCLUDING
THE ARTS OF DRAMA, MIME, DANCE, SINGING AND MUSIC AND TO FORMULATE, PREPARE AND
ESTABLISH SCHEMES THEREFORE PROVIDED THAT ALL THE OBJECTS OF THE SOCIETY SHALL
BE OF A CHARITABLE NATURE (FOR FURTHER DETAILS SEE CLAUSE 2 OF RULES)

Activities: The charity's organisational structure was unchanged during the year.The Repertory Players are
a permanent amateur company who provide a balanced and stimulating season of plays.Stimulate and
educate young people through "The Young Rep"Members provide all the support to visiting companies to
Stoke on Trent Repertory Theatre

Classification

• How: Provides Human Resources

• What: Arts/culture/heritage/science

• Who: Children/young People, The General Public/mankind

https://opencharities.uk/ew/503587
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=503587
mailto:chairman@stokerepplayers.co.uk
www.stokerepplayers.co.uk
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Geography

• Staffordshire

• Stoke-on-trent City

Finances

Period end Income Expenditure Assets Employees

2025-06-30 £51,878 £37,328 - -

2024-06-30 £39,006 £31,201 - -

2023-06-30 £47,110 £31,470 - -

2022-06-30 £30,920 £19,863 - -

2021-06-30 £873 £6,266 - -

Trustees

Name Role Appointed

Ann Haycock 2019-01-27

Christina Maria Campbell 2022-01-24

DAWN ELIZABETH BIRKS 2026-01-26

IAN BIRKIN 2015-07-01

Jayne E Blake 2025-01-27

Joanne Elizabeth Whitehurst 2026-01-26

NICHOLAS THORNTON MORRINE BAILEY

RICHARD MASTERS 2025-01-27

Sharon Lawton 2020-08-10

Stuart Campbell 2021-05-15

Susan Jane Procter 2022-01-24

https://opencharities.uk/ew/503587
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TRUSTEES’ ANNUAL REPORT

We started the 2023/24 season optimistically after last season's 46% ticket sales. However, two
of our first three productions sold far fewer tickets than expected.

Peter Quilter's 'Glorious,' which opened the season, is about the worst singer in the world. 
Despite its excellent production and imaginative set, it only achieved 33%.

‘But Once a Year’ by Falkland L Cary was the December production, a Christmas comedy from 
the 1940s, and it was the top-selling play of the year, achieving 46% in sales.

 ‘God of Carnage’ by Yasmina Reza, a well-known play from 2008 with a simple yet impressive 
set, reached 26% in sales despite the quality performances on stage.

Next was 'All My Sons' by Arthur Miller, a well-known American play, which sold 42% of tickets 
on its third staging by the Players. 

Finally, the June play, 'Sandcastles' by Bob Larbey, a seaside comedy that included an ice cream
van in the car park, achieved 45% ticket sales.

Although we sold 550 fewer tickets than the previous season, we exceeded our break-even 
financial targets. This resulted in a cash surplus for The Players, largely due to certain costs 
being significantly lower than expected. 

These results highlight the ongoing challenge of selecting plays. The Production Committee 
spends many hours reading scripts to plan a balanced season, which is then submitted to the 
Exec committee for approval.

Approving the upcoming season is just a small part of the Executive Committee's work. Over the
past three years, progress has been made in marketing and social media performance as new 
opportunities are explored. Our growing database allows regular communication with patrons, 
providing them with current information on productions. In the fast-paced world of social 
media, we must stay updated in style, presentation, knowledge, and quick response to maintain
professionalism.

For years, the Players' webpages and those of visiting companies were not compatible, and 
theatre visitors often contacted us for details of visiting shows for which we had little or no 
information. This issue has now been addressed, and the website now includes all productions 
by us and visiting companies, providing clear information, contact, and booking details for each 
production.

Maintaining an up-to-date membership and keeping in contact is one of our priorities with 
members receiving a monthly newsletter. 

We are an amateur group, none of our members receive any remuneration, and this is the only 
way we can sustain our activities. In terms of building maintenance, many larger tasks must be 
carried out by professionals, but smaller jobs can be done by volunteers. Last summer, when 
the theatre was not in use, many smaller tasks such as painting, cleaning, and tidying up were 
completed by volunteers, saving the theatre significant expenses. 

Overall, this has been a successful twelve months.
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TAR 2024 

It is fair to say that 2022/23 was a success with our box office sales achieving 46%,
against a projected budget of 40% and compared to 37% for the previous season.
This was the first  season since Covid that we felt  we were back to normal.  The
feedback  that  was  received  was  positive  and  complimentary,  many  audience
members mentioning the professional quality of the productions. 

The Exec committee have met regularly throughout the year and have been working
to manage and improve the way that we operate. 

We continue to be open to new ideas and suggestions which has helped us: -

 To expand our marketing coverage through various social media sites and 
approximately twenty-five web sites resulting in attracting new people from 
outside the North Staffordshire and South Cheshire area and resulted in a 
huge saving on printed advertising material.

 We are  improving  our  communication  with  our  membership  using  our  in-
house newsletter, Repport, and dedicated Facebook page. 

 We can now be more flexible  with  ticketing,  offering discounts and offers
when appropriate.   

The last two seasons have halted what had been quite a rapid decline in box office
sales pre lockdown, but we cannot be complacent. 
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Trustees’ Annual Report for the period

From                   01 July 2021   To                               
30 June 2022

Charity name: Stoke-on-Trent Repertory Players

Charity registration number: 503587

Objectives and Activities

SORP reference

Summary of the 
purposes of the charity 
as set out in its 
governing document

Para 1.17

To promote and maintain interest in 
the art of drama. To encourage young 
people to develop an interest in the 
above activity.

To encourage individual members to 
develop their personal theatrical and 
technical skills as well as supporting 
the activities of the Limited Company 
upon which the successful running of 
the theatre depends.

All such aims and objectives shall be 
of a charitable nature. 

Summary of the main 
activities in relation to 
those purposes for the 
public benefit, in 
particular, the activities, 
projects or services 
identified in the 
accounts.

Para 1.17 and 
1.19

Produced five on-stage productions 
using members.
Active communication with the wider 
public and members to encourage 
participation and skills development.
Supported other arts and drama 
organisations with similar purposes 
presenting their own productions.

Statement confirming 
whether the trustees 
have had regard to the 
guidance issued by the 
Charity Commission on 
public benefit

Para 1.18 Led by the Chairman, the trustees 
have had regard to the guidance 
issued by the Charity Commission on 
public benefit

Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference

Policy on grant making
Para 1.38



Policy on social 
investment including 
program related 
investment

Para 1.38

Contribution made by 
volunteers

Para 1.38

Stoke-on-Trent Repertory Players 
purposes and services are provided 
entirely by volunteers

Other

Achievements and Performance

SORP reference

Summary of the main 
achievements of the 
charity, identifying the 
difference the charity’s 
work has made to the 
circumstances of its 
beneficiaries and any 
wider benefits to society 
as a whole.

Para 1.20

The  Players  resumed  production
activity in August 2021, having been
closed for eighteen months due to the
Covid 19 outbreak.
We  presented  a  varied  selection  of
plays, with each production including
at  least  one  new  member  to  the
group giving them the opportunity to
perform  and  develop  alongside
experienced  actors.  The  varied
season ensured a range of roles were
available  to  develop  both
performance and staging skills and to
encourage wider  interest  in  the arts
and drama amongst the public.
To encourage members of the public
who  might  have  been  reluctant  to
attend  a  closed  performance  space
we designated two performances for
each  play,  Thursday  and  Saturday
matinee  as  socially  distanced
performances.  Attendance  and
participation  increased  through  the
year, suggesting this was successful.
Throughout the year,  Stoke on Trent
Repertory Players member volunteers
assisted and supported a wide range
of  other  arts  and  drama
organisations,  with  similar  purposes
to The Players,  to present their  own
productions  at  the  Stoke-on-Trent
Repertory Theatre.

Additional information (optional)
You may choose to include further statements where relevant about:



Achievements against 
objectives set

Para 1.41

Performance of 
fundraising activities 
against objectives set

Para 1.41

Investment performance 
against objectives

Para 1.41

Other



Financial Review

Review of the charity’s 
financial position at the 
end of the period

Para 1.21 The charity is in a sound financial 
position, having rebuilt reserves post-
Covid, without material liabilities and 
holding sufficient cash.

Statement explaining 
the policy for holding 
reserves stating why 
they are held

Para 1.22 The Charity aim to keep 12 months of 
general expenditure in reserve.

Amount of reserves held Para 1.22 £17k
Reasons for holding zero 
reserves

Para 1.22 n/a

Details of fund materially
in deficit

Para 1.24 n/a

Explanation of any 
uncertainties about the 
charity continuing as a 
going concern

Para 1.23 n/a

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal 
sources of funds 
(including any 
fundraising) 

Para 1.47

Investment policy and 
objectives including any 
social investment policy 
adopted

Para 1.46

A description of the 
principal risks facing the 
charity 

Para 1.46

Other



Structure, Governance and Management

Description of charity’s 
trusts:
Type of governing 
document 
(trust deed, royal 
charter)

Para 1.25 Constitution

How is the charity 
constituted? 
(e.g unincorporated 
association, CIO)

Para 1.25 Association

Trustee selection 
methods including 
details of any 
constitutional provisions 
e.g. election to post or 
name of any person or 
body entitled to appoint 
one or more trustees

Para 1.25 Elected annually

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures 
adopted for the induction
and training of trustees

Para 1.51

The charity’s 
organisational structure 
and any wider network 
with which the charity 
works

Para 1.51

Relationship with any 
related parties

Para 1.51

Other

Reference and Administrative details

Charity name Stoke-on-Trent Repertory Players
Other name the charity 
uses

The Players, Stoke Rep

Registered charity 
number

503587



Charity’s principal 
address

Stoke-on-Trent Repertory Theatre
Leek Road
Stoke-on-Trent
ST4 2TR



Names of the charity trustees who manage the charity

Trustee name Office (if any)
Dates acted if not for 
whole year

Name of person (or body) 
entitled to appoint trustee 
(if any)

1 Alan Clarke Chair

2 Michael Johnson Vice-chair To 24/1/22

3 Christine Lockett Vice-chair 25/1/22 - present

4 Emma Kirk Secretary To 24/1/22

5 Susan Procter Secretary 25/1/22 - present

6 Stuart Campbell Treasurer

7 Ann Haycock Chair: Production To 24/1/22

8 James King Chair: Production 25/1/22 - present

9 James Freeman Membership

10 Brian Rawlins Marketing To 24/1/22

11
Christina 
Campbell

Marketing 25/1/22 - present

12 Sharon Lawton Box Office

13 Nicholas Bailey Front of House

14 Terence Wright Stage Director

15 Malcolm Rushton Planning & IT

16 Ian Birkin Members’ Rep

17
Jonathan 
Fernyhough

Members’ Rep To 24/1/22

18 Ann Haycock Members’ Rep 25/1/22 - present

19

20

Corporate trustees – names of the directors at the date the report was approved
Director name

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for 
whole year





Funds held as custodian trustees on behalf of others
Description of the assets 
held in this capacity

n/a

Name and objects of the 
charity on whose behalf 
the assets are held and 
how this falls within the 
custodian charity’s 
objects

n/a

Details of arrangements 
for safe custody and 
segregation of such 
assets from the charity’s 
own assets

n/a

Additional information (optional)

          Names and addresses of advisers (Optional information)

Type of 
adviser

Name Address

Name of chief executive or names of senior staff members (Optional 
information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information



Declarations

               The trustees declare that they have approved the trustees’ report above. 

              Signed on behalf of the charity’s trustees

Signature(s) Jane Procter

Full name(s) Susan Jane Procter

    Position (eg
Secretary, Chair, etc)

Secretary

Date 24.3.23



Registered Office

The Theatre
Leek Road,

Stoke-on-Trent
ST4 2TR
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