S co u t s 44th Ormskirk (Tarleton) Scouts

26 Gorse Lane

44th Ormskirk Lancaenon
(Tarleton) PR4 6LH

Group Scout Leader Report - 2020/21

What can | say, when we had our last AGM, | don’t think any of us would have thought
we will still be in the middle of the pandemic when we have the next one. A Huge and
Massive BRAVO to all the Leaders, Helpers, Scouters and above all Parents/Guardians
for making the last 12 months or so, another successful one for the Group.

We continue to demonstrate how adaptable, agile and resourceful Scouting is. From
Zoom to Outdoor only and finally, indoors at last. It's been a long slug and very
challenging for us all especially for us, having to juggle work with volunteering.

Section Leaders

At the start of last year our Beaver leader - Emma, stepped down due to personal and
family reasons and we had couple of parents that took over. Unfortunately, their
tenure didn’t work out. Since their departure Anita and Sally have been holding the
forth with the help of other Section Leaders. This had helped in ensuring the colony
remained opened. However, this arrangement is far from ideal and we need new adult
volunteers to join us so that we can remain open and admit more young ones on the
waiting list to the Colony.

Additionally, in order for us to continue to grow offer more adventurous opportunities
to potential Scouters, we need more adult volunteers. We have a long list of
youngsters waiting to join us but we're unable to take them in due to this shortage.

Membership

We continue to grow as a group even during this awful period. As mentioned above,
we have a waiting list and have the capacity to take on more youngsters, but we are
limited by our level of adult volunteers. Currently, we have vacancies for Leaders in all
our sections as well as Executive Committee and would encourage anyone that has
few hours a week to spare to please joining us.

Scout Hut

We continue to make improvements to the hut and this has been made possible by
the letting of the hut when not in use, providing us with regular income.
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Our plan for the hut’s development is on-going. We’ve completed the project to add
toilet facilities to the building. The next phase is the build of appropriate access ramp
and making the unit let to be self contained and provision of kitchenette to enable
safe cooking activities during section meetings.

And finally, we are on the lookout for a Part time Caretaker to look after the Hut for us.

Finally, once again, | would just like to thank leaders, assistant leaders and helpers for
all their hard work over the past couple of years. Without you we wouldn’t be able to
give the Scouters all the adventurous experiences they have participated in and all
that are in the pipeline.

GSL on behalf of 44" Tarleton Scout Group

Tolu Oshinowo
Group Scout Leader
44 Tarleton Scout
Mob: 07958076503

Email: tolu.oshinowo@tarletonscouts.org.uk
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TARLETON 44TH ORMSKIRK SCOUT GROUP
INCOME AND EXPENDITURE ACCOUNT FOR THE PERIOD TO 31ST MARCH 2021

INCOME

Headquarters

Grant Income £ 22,732.21
Hall hire £ 3,111.27
Equipment hire £ 10.00

Subscriptions

All sections £ 3,654.60

Fund Raising

Lottery £ 166.00

Other

Refunds £ 746.11

Bank interest £ 1.42

Donations £ 20.00

Cash £ 767.03

Totals £ 31,208.64

Excess of Income over Expenditure: £ 16,776.23

CASH AND BANK ACCOUNTS AS AT 1st APRIL 2020

H1 HSBC Community Account at Beginning of Period 564

H2 HSBC Deposit Account at Beginning of Period 836

N1 Natwest Business Current Account at Beginning of Period 036
N2 Natwest Business Reserve Account at Beginning of Period 044
Cash held at Beginning of Period

Add Excess of Income over Expenditure
Total

CASH AND BANK ACCOUNTS AS AT 31st MARCH 2021

H1 HSBC Community Account at End of Period 564

H2 HSBC Deposit Account on Feb 1st 836 (As of Feb 1st)
N1 Natwest Business Current Account at End of Period 036
N2 Natwest Business Reserve Account at End of Period 044
Cash held at End of Period

Monies owed to District Scout Shop (*See note 2)

Total:

Difference:

Notes:

EXPENDITURE

Headquarters
Electric

Gas

Water
Insurances
Maintenance

Capitation
Capitation

Group Scout Activities
All Sections

Grant Expenditure
Toilet refurbishment

Other

Uniform (all sections)
IT (OSM etc)
Training

Misc / Refunds

th th th th th

th th th th

th th th th th

£
£

Nil

644.00
1,368.91
672.14
438.74
186.00

4,195.00
759.92
5,000.00
406.09

272.09

489.52

14,432.41

9,546.14
2,611.18

321.40

12,478.72

16,776.23

29,254.95

15,937.64
0.13
13,424.14

106.96

29,254.95

1 HSBC H1 bank Account statements are not available in May 2020 and transactions within that month are unknown.
For accouting purposes, the net month end movement in all bank accounts from 30/04/20 to 31/05/20 (£383.10)

has been inserted as net cash income.

2 The District Scout Shop account is paid by cheque periodically and may from time to time become a Creditor.

Prepared by E Webb - Treasurer



44™ Ormskirk (Tarleton) Scouts
Treasurers Report

1%t April 2020 - 31%* March 2021

I started in the role of Treasurer following the resignation Mr. Neil
Ainsworth at the 2019/20 AGM held in July 2020. I wish to thank
Neil on behalf of the Group for his hard work and diligence during
his tenure and for taking the time to prepare a careful handover of
the accounts.

The Group started the year with monetary assets of £12,478.72 and
finished with £28.871.85, an increase of £16,393.13. This excellent
result is due to receipt of generous grants from the Dulverton Trust
of £3062.00 to upgrade the headquarter toilets and £9670.21from
West Lancashire Borough Council to support the building as a
community facility during the Covid lockdown period. These funds
have been a crucial financial lifeline as lockdown prevented other
fund raising activities such as Christmas bag packing from going
ahead.

Subscriptions (all sections) fell significantly from £6917.95 the
previous year to £3654.60 in this period with a corresponding fall
in activity costs (all sections) from £3386.90 to £759.92. The
scouting programme for all sections moved to online Zoom
meetings with better than expected levels of engagement from our
young members and reduced activity costs with additional support
of parents & guardians at home.

Scout Association Capitation fees also reduced correspondingly
from £2542.00 in 2019 to £1653.00 in 2020 although both amounts
were paid in this accounting period.

Hiring of the hall to the Furry Tails business continued throughout
the period and a two month rent free period was granted to help
alleviate business pressures resulting from Covid.

Sadly the demise of the Yeti Explorer Unit which had been
operating from the scout hut further reduced hire income.

Building work on the toilet block improvements began earlier in the
year and reached substantial completion by January 2021. The
Contractor was paid interim payments of £3000.00 in December
2020 and £2000.00 in January 2021.

The finances of the Group are at first glance in a healthy position.
However improvements necessary to make the building more



accessible to other community interest groups and the ever present
cost of ongoing building maintenance can and will quickly erode
the funds available. Notably, whilst the building is safe to use, the
roof is leaking badly and needs replacing which will involve
specialist contractors to remove the existing asbestos sheeting.
There is fire-fighting and electrical improvements required and
permanent disabled access ramps to be constructed.

I would take this opportunity to ask any local Contractors who are
willing to undertake this work sympathetic to our position to please
come forward. We would very much welcome any charitable help.

Finally, Scout Association governance recommends that warranted
section leaders like myself are not ideally placed to be undertaking
the duties of Group Treasurer. I would therefore ask any parent or
guardian interested in undertaking this role as a volunteer to
please step forward. It’s all quite obvious once explained.

Treasurer - Edward Webb



