
Re0letered Chadty Number. 001504

Shropshire Horticultural Society

Annual Reyort and tatennna ol Aooounta

For the year ended 30 8eptember 2022



Shropshire Hortloukural Society

Annual Report and Statement of Accounts

For the year ended 30o September 2022

Contents

Notice of Annual General Meeting

Charity Infamailon

Chairman's Report

Trustees' Report

Statement of Trustees' Rssponsibilldss

Independent Auditors' Report

Statement of Financial Acti&Ides

Balance Sheet

Statement of cash Saws

Notes to the accounts

Page

6-13

14

15- 17

18

19

20

21 ~ 32



Shropshire Horticultural Society

Annual Report and Statement of Accounts
For the year ended 30e September 2022

Notice b hereby given that
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Simon Bedrock
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g. To declare the Election at Members to the General Committee

10. Any Other Business ITo be supplied in writing to Ihe Secretary 7 days prior tc the

meeting)
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SHROPSHIRE HORTICULTURAL SOCIETY

CHAIRINANS REPORT

FOR THE YEAR ENDED 80 SEPTSBER 2D22

Them wss much optimism that the Shrswshxy Flower Show, aller a bmak of 2 years, would M 2022 be a step In

making It a Show to rmnembsr. The general amsensus of Ihe Trustees was lo have a show and gmt it would be
crgardsed wkh gusto and enthusiasm.

Progression towards gtc Show dales was not without problems. Various cbstsdas areas along grc wsy ner Ihe
earliesl snd hugest one being gm securing of e mmquee pnwlder. The prmrious mrpfger wes unable to confirm theIr

availability due to ontrsctual obligations carried over fmm the Pandemic, labour shortages, driver shortages and
rlshg costs. There foSowed numerous enquMes to Idengfy suitable marquess. Many conqmnles were unabls to
accept or commit and s number ofmarquee pnwiders had gone oui of business during the Pandemic. We eventuacy
secured Fsws Mmquees fmm Bromvgnws who duly supplied very nice marquess and were mdrsmsly professional.
OINculges warn expedencsd wgh oNer suppBxsfoontmetom and without doubt none of gmm wms able to offer three
year contracts, as they had previously done. Many of ths costs had kuxsased ccnstdembly. We also experienced
grain pmbtmns In recruiting a Showgruund INensger, therefore it was pleasing that Laurle O'Shea stepped In st the
Inst moment snd did a stergng Job In ensuring Ihat our sits was safe end that the Safely Advtsory Group's many

conditions were adhered to.

After not having s Show for two years and the ilaw of tradsm, rmtsiem and tloral exhibitors being contddsmbty less
due Io the Pandemic, we experAsd to~some dlBculges In Sling some cf sites Ihat wme avsihrble. Some
of our exhibit+a snd tradms were no kvrger sxhltNtlngltn business. some now only work via the Internet, sadly some
hsd died, sorrm only attending the occasional show or none at all until Sere wss more certainly about gre nature of
events and hade coming out of the Pendemh.

Having booked the Red Arrorm Flypast. RAF Falcons Parachuhr display teem. the Batgs of Britain Memodat Flight
Spitfire Flypast and the Itswccstm dlspbry, amongst other tNngs, ws were reedy to have e muccesst'ul show.
Unfortunslsly, we hsd no cordrol over Ihe weather and comelh the hour and day the incredibly hot weather made fci
the cancellation of the Red Arrows dua lo Operagonal Requirements, It was too hot for drs Spidlm lo tly, and it was
too dangerous torus even tc consider gghSng the Irswcrks. The hot weather clearly impacted on the attendance snd
all these Ihlngs impacted on Ihe income that wes generally expected and has resulted In a dmmsgc loss of income to
the Srxdety.

I would like to record my gndeful gmnks to our Ccmmlgee Members who condone lo phrs their acthrs support snd
help with the Shows voluntarily and also to all the stewards and ogrer volunteers who give of iheir time freely to ssskd
maldng the Show come to frulgon. An enormous amok ycu Is given to cur dedhated Sscreisy, Simon Bedrock, and
the otlke shdf. both permanent and temporary, sll whom work drelessly each and every Shaw.

Notwllhshrnding the maJor issues experienced ln the prspamgon of 2022 Show, meetings ars In hand and the
processes of pkrnning snd implementagon sre undmway to make this year's Show a success. Tlm last fsw yearn
have been dlglcult to bring ihe Shaw back - Ihe Inst hro Shows before the Pandemic wws sNectsd by rain and the
first Show post-pandemic was affected by the heatwsve, Ihings that ws have no control over. However, I am
contldent that we can take slaps Io ensure grat gm Shmwsbury Flower Show uil be hers for many, many years to
come. With thkr ln mInd, a Steering Group was formed to krok st idessisuggesllons to assist with the prepsmgcns
and planning ortho 2023 Shrewsbury Flower Show, Io avoid such s loss es we experlsnoed this year

Pkmss put the dates of ths 2023 Shaw In your calendar- Friday 11a4 Saturday 12 August

Mr IN Owen
Chairman
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SHROPSHIRE jIORTICULTURAL SOCIETY

TRUSTEES' REPORT

FOR THE YEAR ENDED 3fj SEPTEMBER 3033

The Trustees are pleased to present Ihsir annual mport and audNsd Nnanrfal statements fcr the year ending 50n

September 2022. The flnsndal statements ccmpbr wNh requirements of the Statement cf Recommended Pracpce

2019 snd pinanrfal Reporgng Standards.

CHARITABLE PURPOSE, VISION AND AIMS

The Society's charkabls purposes, as set out In Ns conslkulion, anx

Aim 1 To promah horccukuml educagon by hddlng s show or shows snd compemlons each year, by arranging

conferences. Iechsae end vkrbs to places of hor5cuNuml interest and by encouraging, lmpnndng snd

extending Ihe cuEvsgon of gardens and open spaces;

Aim 2 To promote snd esskd such other charcsble purposes connected wch hordcugure as the General Commlcse
shall fmm fime to time determine;

Aim 5 To promote and assist such other chsrNable purpomw and to assist such other charNabls organlsagons as
the Sodely shag in Nke manner determine (whegmr or not such alber purpose or mganlsagcns ara in

connecgon wkh horliculturs) esperdsgy it such purpose is in Nm Interest cf the Society.

The Society ie committed to prcmcdng horgcukum and gardening. To Nis end we seek to prcvMe hortlcukursl

educs5on snd access to gardening knowledge and skbls. We are parNcularly comndcsd to horccuNural prcvlskm fcr

young peccde. aiming lo help school projects, to encourage end enthuse children ln Nre eklNs of gardening. In

ocnsklerlng wider donations we look to support local charlges. wldch kr turn are offering support to our community in

Shropshire.

OUR ACHIEVEMENTS

Ahn 1 -To promote horNcu hami education

After a hiatus of twc years' the Commblse wes determined In hold a physical show widch it did. ager avmrcondng a
number of d55cuglss coming out of Covkl -19,not least Nm securing of marquee a manluee provider. The main focus
ofour ac5vity ls lo organise Nm annual Shrswsbury Fhwer Show. The Shaw features thme major Sorel areas. Qusny
Marquee is home to exhlbbs of a very high standard akrged by professional gmwers snd numerles. This year It

ireluded displays from 2 Gold winners and 1 Sgvm winner Som Chelsea Plower Show.

Sevsm Marquee housed Amateur Growem' rdaeaea wgh a large number of popular cbrsses for chfdrsn. Sochrfas'
dkrplays Shropshire Wl snd Bess, Honey 9 Wins. Ths marquee was also home, for the eevsngr year nmnlng, lo Nm

National Begonls Sodsty's Na5onal Show. A series ofdemonstrations and talks on 'How to Grow and Show'
were presented In the marquee thmughout emch day. Thee wee ekm book signing and meet 4 greet
opportunlgas with Celebrity Gardeners Toby Buckland, David Oomoney and penny Mendmore. A non-
competitive alkdment secgon was introduced this year, wgh 2 sgotmenls from Gmangelds Abmment Sordsty and
Column Agosnent Scrdsty who joined in with 2m x 1m raised beds, educagng people about growkrg their own produce
wNh a view to Ihen exhibEng ln Sevem Marquee. Akro Introduced for the 2022 Show, to act as a showcase for school
gmdening projeds, was another schools' competEon. This was won by Mydrgs Pdmery School with Ihelr theme ci
Cslebrnang Community. Second place was Grange park from SNrchley wNh a theme cf Queen Bee'e Jubllea. Kegrre
Igds Nursery wcn a numery compsggon sflh s themed garden A Teddy Bears' Picnic-A Prwgchool Graduation.

Tohy aeekleed, Penny meeaeere end cevm Pemeney
wah Itearre mde neleery aeldee ceased
A Teddy seers plenle. A preweheer eredeecce.

-6-



SHROPSHIRE HORTICULTURAL SOCIETY

TRUSTEES' REPORT

FOR THE YEAR ENDED $0 SEPTEMBER 2022

Floral Art can be found in the Dingle Marquee whee talented kngviduels and Sower dubs cnnds nteresgng and
artisgc dkrplays. This year for 0m Nrst Nms Dlrqde Marquee was located beside the Quarry Marquee at Ihe top of 'The

Query park. ANhough entries wmn down this year, Ihe tent was full of ingenious dkrplays, Ihral srt ccmpetgkms,
NAFAS demonstrations and s Garden of Reflscgmr. The csnbuplece was s display by world mnowned Reurs de
Vrilles who spsdsgss In presenting unique Noral displays Ihrnughout lhe wmM. The exhlbN was~designed
for Shrswsbury Fhwsr Show and was part of their Femmes series, a series of Norsl depress of remarkable women.
In a tribute to the rmw late Queen Elizabeth's 70qvmr rskfn, the Femme in Shrewsbury wss Queen Eltssbsth in her
ceene&n robe@ Also to be found in Dingle Marquee wss e Schools' Art Compsgtlon to mark the Pkrgnum Jublhm
deidcgng Nm decades of the Queen's 7(hnmr reign. Each school was slknnrtsd a specNlc decade of her reIgn lo
crests a engage. The winner was Pmsthkle School.

Lett to rrshtr Nnstv Nsnsnrn Ruws uv vlsvv brvtusv snd
schools' Pisanun Jubgss Art Conrpuuam

Ths Show has an sstsblkrhed lecture marquee whws udks with quesgon and answer sessions take plsoe with a
number of well4nown hcrticultumlists snd orgsnisagons. This year It featured lectures and ~ons by
MAFAS, Mark Waslswsld MBE, Manager of the Royal Parks, Toby Bucklsnd. Gmdener and TV presenter snd
broadcaster, David Domonsy, TV Gardener and broadcaster and Penny Meadmore Ganlen Designer, agrormmlsl,
breadcasbrr, wrgar and hrctumr.

In furthering our commlknent to making Nm Show eccessh to ag snd nct wishing to d scriminsis against vlsgors
with disabilities, the Surety. whgst charging fuk admission for the individual. allows their accompanying full4ims carer
or agsndant to be admNted free cf charge to the Show, on provision oflhs supporgng documsntatkm. A specgkmky
dedicated shutgs ssndce for the disabled from appropriate car parks wss also provided. A NmNed number of
complbnenlary Ncksts were also given away In support of chargabkr and worlhy causes.

To both assist families and encourage children to attend Ihe event, lhe Sodety continues Io admit children aged 15
yearn and under free of charge, when accompankrd by a paying adult.

We are committed to aocesslbgity for local peopkr, working with travel provtders to coordinate their services for the
use of people wishing to eased our Show.

Many people me completely unaware of the volunisry commibnent of the Srvdely's General CommNtse members,
alwwards snd the many other supporters who come year after year to ensure 2nd the Show is aucaw&l and olfem
vehe for money for our vlskors. Within Shrswstwry and the wider couniy, the Sodsty's sgorls were acknowledged
through the nomination snd pmssnlatkm of Ihe Queen's Golden Jubilee Award for voluntary ssnrics by gnmpw In the
communky in 2015. A most presuglous accolade for any voluntary orgsnlssaon.

Alms 2 and 3-To prvunote other charkabls purposes and organktsllons ss agreed by the General Commlgse.

The trustees take their responsfrllil y to ornwlder donsgons within the wldm community very seriously. To this end ths
Sorfsly has made the kdlcwtng charNsble donsgons totalling 213,000 (2021:214,000) during the psst yean

Ngp00 - Royal HorgcuNurnl Sordsty, to boost gm Income raised from the Wlsley Sorcery Trust. wMoh prcvktes funding
towards the training costs of a student undertaking s course in HorNcuhum st the RHS Cogsgs st Wlslsy In Suney.

20,000 —Chartsmd Institute of HorticuNure. to cover the costs of the Nagonal Bnais cf the Young Horgcuguralist of
Nm Year compeggon under auspices of the Percy Thrower Burmuy.



SHROPSHIRE HORTICULTURAL SOCIETY

TRUSTEES' REPORT

FOR THE YEAR ENDED 30 SEPTENBER 2022

The Irustess have paid due regard to gulrkmce Issued by the Charity Commission In deciding whet acgvides of the
charity are of a public benagt.

Governance of the Society

The Shropshire Horgcultural Society is a registered charity. Our Charity Commission registered number Is 501564.

The management cf the Society Is the responsibility of the General Committee. whkh is the ultimata decisloncmldng
body of Ihe Soctebr. Ag members of the General Commigee are trustees of the Srxxety. The current truskurs and
officers cf the Society sre listed on the Sockrty Information page.
Eleclion and appointment of trustees

As slated above the trustees of ths Society ars the members of the General Committee. The General Committee is
made up of the President, Vice Presidents, Honorary Ofgcers, 42 elected members and co-opted members. Qne-
third of ths 51 eluded members shall retire each year on ths day preceding the Annual General Meeting but shall be
eggible for rsclsckon. The General Committee hss the power to cocpt not more than 7 members to ks committee
until the next AGM, who shall then form part of the General Committee.

Nomlnagons for vscsnrries on the General Committee are requested through sn adver5ssment in the Press each
year, not less than 6 weeks before the AGM. Full detags of elecgon procedums sm avsgable from the Society's
secretary at the registered office.

Ag members of the General Committee must bs members of the Society, and be eligible, under Charity law, to serve
as s trustee.

Induction and training of trustees

Ths Society hss eslablished Induckon procedures. An informalion pack Is given to new trustees. This Includes
information on charily and trustee responstblliTies together with information about the Society, Its history and ks plans
for Ihe future, Ils constitutikm is induded and an explanation about how the Society's affairs are conduded on a day-
to-day basis. New trustees meet key committee members and Society slsff as peri of the inducthn procedure.

Key kuslaes sre famikar with charily govemanos through other work that they do and they ensure gmt the trustee
body Is updated as appropriate.

Management of ths Society

The General Committee delegates the dsy-to day management cf lhe Society to Ihs Execugve Committee which is
made up of gm Chairman. Vice Chairman snd Treasurer of the General Committee and the Chairmen of all other sub-
committees (those subcommittees being determined by the General Commtuee) and not mors Ihsn 3 other members
of Ihe General Committee. The Chairman cf the General Committee has the right to recommend to the General
Committee Ihs names oi those members of the General Committee whom hs considers should serve during the
ensuing year on each of ths subcommittees and which members should be appointed chairman of the sub-
committees.

The Executive Committee coordinates the work of the sub-committees and Is empowered to prcduos the annual

budget, authorise payments, snd take ag dedsions rslauve lo the organlsstlon of the Shrewsbury Flower Show except
on such matters on which another sub-commltlae has delegated powers. The Execudve Commiuss also has the
power to take detf alone whkh In its opinion wig further ths objects of ths Society.

In addlgon to ths Executive Committee and any other subcommMess which the Genera! Committee determines Is

required, a further subcommittee shell be appoInted being the Chairman's Consultative subcommittee. This
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commithe will comprise of those members of ihs General Committee who have held the ofhce of Chairman of the

General Committee since 1970.The functions cf Ibis commates shall be:

1. To make recommendations to the General Committee on the appolntmsnt of President of the Sodsty:

2. To make recommendstlons to the Chairman cf Ihe General Committee on matters relating to employees of

the Society, Including Honorary Dfgcers;

3. To advise the Chairman of the General Committee on any proposed change in any policy of the Society

Staff and volunteers

At 30 September 2022 the Society employed 1 full lime and 3 part time staff (2021: 1 full Sme snd 4 part lime).

The society has also received help from 124 volunamrs (none In 2021 as a show was not held due to covid -19). This
represents about 1,395 hours of time. This help is fundamental to the Society's ability to organise its annual Flower
Show.

Subsidiary snd related charities

The Society jointly controls The Shropshire Horticultural Society Percy Thrower Bursary, also refenad to as the
CIH Bursary, (registration number 5015941)with Ihe Chartered Inslgute of Horticulture. This charity is again
enatled to appoint 3 of the 5 Trustees. The purpose of the bursary h to provide annual funding for ths Grand Finals
of the CIH Young Horticulturist of the Year Competition' and fuitils ils objecfivss by providing a travel bursary to the
winner snd runner-up of Ibis National compegtlon, together with pnwiding Ihe msoumss to finance Ihe final round cf
the compsytlon. This competition is considered of national Importance In the development and encouragement of
young horbculturl sts.

The annual competlgon, which Is organised by the Chartered institute of Horliculturs, wss established in its current
format in 1990as a way of encouraging and rewangng excellence amongst those In horticulture. The competition is
open to sny hortlculturtst who is below the age of 30 as al 31st July. The winner of the Grand Final receives a
f'2,500 Percy Thrower Travel Bumary, provided by the Shropshire Horgcultural Society, via the Percy Thrower
Trust, as one of the competigorys main nagonsl sponsom. The Bursary is to be used to fund s horticultural trip to
anywhere in the world.

The Grand Final for the 2022 Young Hortlculturist of the Year competiaon took place on Saturday 7th May at the
University of Warwick. After a dosely fought contest, where a3 gnallsts demonstrated Ihslr broad horllcultursl

knowledge, Charles Shl (South East Region) won the competition. Charles Is s Botanical Horticulturist in the
Arboretum at the Kew Royal Botanical Gardens where he looks ager ths Rhododsndnm Dell. Hs has s keen
interest in the application of plants In science snd hopes to study Ibis further In the future. Dgter interesls include

pagodas and their surrounding plantings and watching a garden change over the seasons. He also hss a passion to
create a garden which evokes strong emotion.

Charles said It has been lovely to apply the knowledge I'd learned over my time in hor3culture in stwh s wey. The
atmosphere wss electric and the buzz, real. A highlight for me was meegng gre amazing people at the event.
organisers, and contestants all brought together by a passion for plants. Horticulture is such a broad subJect area,
and we all have our speciagsnw, so it was great to speak to and ses this reflected in the other contestants. My tlrst
thought about using the havel bursary is to see some of Ihe horticulture in Japan. I have an avid interest kr wabi-
ssbi, ss well as the Buddhist and Shintoistic philosophy, particularly their reflecgons in the Japanese Garden'.

Second place was awarded to David Pesrce, (South West Region) Head Gardener at Whatley Manor which has an
emphasis on ecological and suslalnablllty horticulture. David hopes one day to curate a botanic garden, applying
his passion for conservation, education and ecology to safegusni snd conserve our plant spertes for the future.

Third place went to Jonathan Strauss, (Eastern Region) who Is a gardener st Emrnanuel College, Cambridge snd
has recently set up his own business providing spedallst care for privately owned glasshouse and conservatory
plant collections
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Form lett to rlaht:
Neehn Owen- Shrosshhe Horthulhuat Soetety Chshwwn 4 Percy
Thrower Trust 'frusIee,
Charles Shl-Whnsr acts Youse HoNeelhnhtotam VasrNnnar,
Ann Kahhsm -Trustee ot ths Shrupshhe Horaoaaursl Soehty 4
dsuaher of Percy llmwer.
Susan Nlehohs FCIHort - Pnwtdent ot the Charisma Inst' ot
Horaeultme 4 PsroF Thrower Trust Wuatae

From lait to riess
David Pmuea -ancona Pleas,
Charles Shl-snnner.
Jenathan Sunues -Taint Plass.

The Society aho )olnay controls The Slnopehlre Northultursl Society (Wtsley Trainee) Charitable Trust
(registration number 701577) with the Royal Horhcuhural Sochty. This charity is enthled to appoint 3 of the 0
Trustees. The purpose of Nra chadhble trust is to pnwlde grants snd burssrlas to indivk!ush from Shropshhe or
neighbouring oourdies lo enable them to train st RHS Garden Wislsy or on anolher RHS approved coume. The ttuat
has delegated power to Ihs RHS to make awards of trust funds up to a tohl of S6,000 psr annurh Tha awtsd of
monies above this sum rcqulms trualee approval.

A furlher bursary operated by Ihe Sodety is The Shropshire Hordculturat Society (Pemy Thrcwer) Slwopehhe
charthrble Trust (nsgistratlon number 501004-2), the Trustees of whhh sra the Sociely'a chairman, Treasurer and
VlctnChalrmanfChalrman-Elect. The purpose of the Trust is to provide funrgng asalshnoe for hcrScuNural studenh

resident in the county of Shropshire, as approved by Sm General Committee.

- 10-
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FOR THE YEAR ENDED 30 SEPTEMBER 2022

Principal risk and uncertainties

The trustees review the major governance, operational, financial and regulatory risks that they consider the Society

may face and believe that systems are in place to manage the Society's exposure to those major risks. The Society
is committed to an ongoing review of identification and management of the risks to which it may be exposed.

After two consecutive year without a show, the trustees were highly optimistic for the 2022 Show's return.

The key risks and uncertainties the Society currently faces are rising prices, inflation and ongoing additional

compliance costs to deliver the Show.

Auditors

Dyke Yaxley Ltd acted as the Society's auditors throughout the year having been reappointed. It is intended that a
proposal to reappoint Dyke Yaxley Ltd as auditors will be put to the management board.

FINANCIAL REVIEW

Annual funding

Our gross income this year totals 6796,774 (2021: 8245,889). Of this our investment income was 6269,581 (2021:
F234,192)and our income from the Shrewsbury Flower Show was 8527,193 (2021: 84,757 Virtual Show).

The Society required f1,456,050 to operate (2021:f341,584). This includes our donations and grants 613,000 (2021:
614,000), which is detailed in note 7 and in the 'Our Achievements' section above. The cost of achieving our

commitment to horticultural education was 8296,384 (2021: 6235,563). We have also incurred governance costs of
f14,032 (2021: 68,341). Governance costs encompass all the costs for professional services support, together with

the costs of holding meetings, in particular, our AGM.

We have carefully monitored all the costs referred to above to ensure that we obtain best value, with a review and re-

tendering procedure for major expenses.

Before the impact of investment portfolio activity our overall net outgoing resources amounted to 6659,276 (2021:
895,695). The Society used resources during the course of the year, part of which was funded from the sale of
investments.

Financial position at 30 September 2022

The financial position of the Society remains strong due to the prudent investments of committees past.

The investments have performed disappointingly during 2022 and have decreased in value by 81,839,114 (2021: an

increase of E1,291,596) over the year, partly as the result of the sale of investments but primarily as a result of world

events as experienced by investors across the board, not just the Shropshire Horticultural Society. First the invasion

of the Ukraine by Russia earlier in the year followed by the Mini Budget announced by the British Government in

September just two days before the Year End. The detail of the activity in our porffolio is outlined in note 14 to the

accounts. We continue to work closely with our investment advisors to ensure that the Society's assets are
safeguarded and perform in line with the requirement for our charitable activities.

The value of the quoted investments at 30 September 2022 was f4268931 compared to 86108045 at 30 September
2021. Including our other assets and liabilities our balance sheet indicates net assets of 67,406,668.

-11-
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(2021:29,155,472). The investment perforrnsnas has improved in the first quarter to 31n December 2022. It is hoped

that the Investmsnts wfil confinue to perform well for ths rest af ths year. However, this cannot be guaranteed.

The Irustees are pleased to report that the Society sfifi has a stdrstanfial finandal security to enable us lo continue to

deliver our abjectives Into the future.

Ressnnw policy

Our unrestricted general funds total 57,338,083 at 30 September 2022 (2021:99,077,859),

The trustees of the Society have adopted an unrestrictsd funds reserve policy based on a target level af reserves,
over snd above that held In functional fixed assets and which will provide a substanfisl and secure long-term financktl

bess for the Society'a acbvities, To this end, lhe trustees consider that reserves of fA.75m need Ia be held. This

meets the requirements of the Society's reserve policy to hald sufiident reserves to fund two shows, to allaw for a
reserve of 5100,000 for capital expenditure on our properkes and Infraslructure and to allow for the potential defiidt

on ths Investments af 9700,000.

The reserves policy siss allows the Society to hold assets that are available and adequate ta fufifi ils continuing

obfigauons to its objectives, the extension af Ihe policy wauld include the retention of ths freehold and investment

property as well as the show equipment held by the Society currenfiy valued at 22,549,512 (2021:92,545,974). The
restricted fund has decreased from 277,813 tc f70,605. The restricted fund was Inifially formed ss a schrfisrship for

horticultural education In the memory of the late Percy Thrower.

Inwtstment palicy

The Sodety has set out an Investment policy, which covers our inveslment policy in the short term and separately
considers our policy for medium to long-term funds. The short term can be defined as up to 2 years and commitmsnt

to medium- or longer-term investments should not ordinarily be made where there may bs s requirement for funds in

this perhd.

Our short-term Investment poficy Is to invest in bank deposfis. achieving an optimum rats of return at s low level of
nsk.

Our funds invested for medium to long tenn are split between a fixed interest porthllo of government stocks or
equivalent and in sn squliy portfolio. 'The split on investment between these funds ls determined by the Investment

committee during their quarterly reviews. A 20XIO spfit between categories is deemed prudent.

The invsstmsnt objecfive for these funds is to mardmise Ihe overall return for ths sodely, taking into account boih

Income and capital apprsciafion. and commensurate with a moderate level of risk. The equity element of the portiolio

ls to achieve a diverse spread on investments worth a limit of 10% of total portfolio value in anyone holding.

As permitted in the Sodety's constitufion, ths irustees have given the Investment manager discretion to manage the

portfolio and medium- and longer-term investments within an agreed risk profile. The Investmsnt manager reports

quarterly to the Society with valuations, analysis snd commentary on the portfolio. The invesknent committee meet

the investment manager quarterly to receive their reports and to review acbkdity and perfarma neo to benchmark data.

OUR PLANS FOR THE FUTURE

We are currently planning our 2023 Shrewsbury Flower Shaw. Fofiawing on from ths Steering Group, as already
mentioned in the Chairman's Report. each subcommittee witt look at its relevant areas to consider how best to
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SHROPSHIRE HORTICULTURAL SOCIETY

TRUSTEES' REPORT

FOR THE YEAR ENDED $0 SEPTENBER 2022

develop and enhance them. In turn those decisions should contribute to an improved Show that will condnue lo
attract exhibitors/traders and grow Its audience.

The continued extension of the range of show competgions for children, both within the hordcultural exhibitor
classes and through various acgvities, entertainment and competitions held at the Show proved successful and
popular. We will continue to strive to further extend and develop the outdoor Show Gardens area st the 2023
Show to reflect the popularity of these displays with our visitors. We shall continue to maintain our commitment
tc accessibility, with the same Initiatives ss in 2022. as detailed in our achievements abova Transport links and csr
parking ocntlnue to be reviewed to ensure that our Shaw is widely accessible.

The 2023 Show will again feature horticultural lectures covering a wide range of topics, and the celebrity
gardener/s will appear In the Lecture Mssquee. In 2022, the celebrity gardener was Toby Buckland with fellow

gardening personalities Penny Meadmore and David Domoney.

We wlN continue, by means of monetary donagons, to support local horbcukural events and will also continue our

bursary programme. Ths bursary for a student st the RHS Garden Wisley or on another RHS approved course has
been developed and will bsnsgt from finandal support In 2023, as wig the Chartered Institute Of HorNculture through
the Shropshire Horgcultural Society Percy Thrower Bursary

The Socisb continues to be committed to responsible governance. As previously stated, we have many experienced

snd committed trustees with a wide skill bass who willingly contribute their time snd sldlls to the furtherance of ths

Charity's objecdves Ws have an egecgve decisionmsking structure through our committees and rsporNng

structure. We are conanuing to review our slructurs to ensure that it is Nt for purpose going fcnvard and will be

ccnsidsdng any appropriate modlgcatlcns lo ensure lhat we continue to be an egestive snd dynamic organlsatlon

going forward.

The Trustees' Report was approved by the Board of Trustees on ...... ..~' ...3

Chairman

For and on behalf of ths Shropshire Ifotkcukurat Society
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SHROPSHIRE HORTICULTURAL SOCIETY

STATEINENT OF TRUSTEES' RESPONSIBILITIES

FOR THE YEAR ENDED 20 SEPTENBER 2022

The trustees are responsible for preparing the Trustees' Report and the gnanrdal statements In accordance with

applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accoungng
Practice).

The law applicable to charldes In England snd Wales requires the kustees to prepare financial stalemenls for each
financial year, which give s true and fair view of the state cf affalm of the society and of the Incoming resources and
application of resources of Ihe sod sty for that year.

In preparing these flnandal statements, ths trustees sre required to:

- select suitable accounting policies and then apply them consistengy;

- observe gre methods and princtples In Ihe Charities SORP;

- make Judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any materiel departures disdcssd
and explained in Ihe financial statements; and

- prepare the financial statements on the going concern basis unless It Is Inappropriat to presume that pre charity
will continue in operation.

The trustees are responsible for keeping sufildent accounting records that disclose whh reasonable accuracy at sny
time the flnandsl posiNon of Ihs society and enable them tc ensure Ihat the financial statements comply with the
Charities Act 20II, the Charity (Accounts and Rsporis) Reguladions 2008 and Ihe provisions of the trust deed. They
are also responsible for safeguarding the assets of the socIrriy snd hence for taking reasonable steps for Ihe
prevsndon snd detection of fraud snd other irregularities.

-14



SHROPSHIRE HORTICULTURAL SOCIETY

INDEPENDENT AUDITOR'S REPORT

TO THE TRUSTEES OF SHROPSHIRE HORTICULTURAL SOCIETY

Opinion
We have audited the financial statements of Shropshire Horticultural Sodety (the 'society') for the year ended 30
September 2022 which comprise the slatemsnt of financial acfiviiies, the balance sheet, the statement of cash flows

and notes to the finandal statements, including significant accounting polides. The financial reporting fmmework
that hss been applied in their preparation is applicable law and United Kingdom Accounting Bandards, intriuding

Financial Repoifing Standard 102 The Financial Reporting Slenderrf applicable in fhs UK and Republic of Ireland
(United Kingdom GenerafiyAccepted Accounfing Practice).

In our opinion, the financial statements:
give s true and fair view of the state of ths charity's sfisks as at 30 September 2022 and of hs incoming
resources and application of resources, for the year then ended;

have been properly prepared in scocrdance vrith United Kingdom Generally Accepted Accounting Pracfice;
and
have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion
We conducted our audit in accordance with international Standards on Auditing (UK) SSAs (UK)) and applicable
lsw. Our responsibiliTies under those standards are further described ln the Auditor's resfxmeibi7ifles for fhe eudff of
the finencial sfefemenfs section of our report. We sre independent of the society in accordance with the ethical
requirements that sre relevant to our audit of the financial statements in the UK, including the FRC'8 Ethical
Standard, and we have fulfified our other ethical responsibfiities In accordance with these requirements. We believe
that ths audit evidence we have obtained is sufficient and appropriate to provide s basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concfuded that the trustees' use of the going concern bais of
accounting in the pmparalion of the finsncial statements is appropriate.

Based on the work we have performed, we have not identifisd any material uncertainlies relating to events or
conditions that, Individually or collectively, may cast significant doubt on the society's ability to confinue as s going
concern for a period of at least brelve months from when ths financial statements are authorised for issue

Our responsibilities snd the responsibilities of ths trustees with respect to going concern ars described in the
relevant sections of this report.

Other information
The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for ths other information contained within the annual
report. Our opinion on the financia statements does not cover the other Infonnsfion and we do not express any form
of assurance conclusion thereon. Our responsibility is to read the other information and, ln doing so, consider
whether the other Informsson is materially inconsistent with tile financial statements or our knowledge obtained In

the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material inisstatements, we are required to determine whether this gives rise to a material misstatement
in the tinancial statements themselves. If, based on the work we have performed, we condude that there is a
malarial misstatement of this other information, we are required to report that fact

We have nothing to report in this regard.

Matters on which we are mqulred to report by exception
We have nothing to report in respect of ths fallowing matters in relagon to which ths Charities (Accounts and
Reports) Regulabons 2005 require us to report to you if, in our opinion:

the infornlagon given in the financial statements is inconsistent in sny material respect with the trustees'
report; or
sufficient accounting records have not been kept or
the financial statements ars not in agreement with the accounfing records; or

we have not received afi the information and explanations we inquire for our audit.
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SHROPSHIRE HORTICULTURAL SOCIETY

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF SHROPSHIRE HORTICULTURAL SOCIETY

Responsibgitlss of trustees
As explained more fully in the statement of Irustees' responsibilifies, the trustees are responsible for the preparation
of the financiel statements snd fcr being satisfied that they give a true and fair view. and for such Internal contirfi as
the trustees determine Is necessary to enable the preparation of financial statements that are frss from material
misstatement, whether due to fraud or error. In preparing the financial statements, the truslsss are responsible for
assessing the sceiely's ability io continue as s going concern, dlsdosing, ss applicable, matters related to going
concern and using ths going concern basis of accounfing unless Ihs trustees either inland to cease operations, or
have no resfistlc altemafive but to do so.

Au ikon responsibkltles for the audit of the financfsf statements
We have been appointed ss auditor under sscfion 144 of the ChariTies Act 2011 and repok in accordance with ths
Act and relevant regulations made or having slfect thereunder.

Our objeckvss are to obtain reasonable assurance about whether the finanrxal statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an audkor's report Ihst indudss our opinion,
Reasonable assurance is s high level of assurance but Is not a guarantee that an audit conducted In accordance
with ISAs (UK) wlfi always detect a mstekal misstatement when It exisls. Misstatements can arias fiom fraud or
error and are considered material if, Indlvlduefiy or In Ihe aggregale, Ihey oould reasonably be expsdsd to Irlfluencs
the economic decisions of users taken on ths bash cf these financia statements.

The extent to which our proxrdurss are capable of dstecfing irregularities, Including fraud, is delafisd below.

We idsnfilisd arses of hws snd regulafions, where the consequence of non~mpllance could reasonably
bs expected to have a matedal sfiect on the financial statements, from our general ccmrnerdal and sector
experience and through discussions with Ihe society's management. We made sn assessment as tc
whether the society are adequately compfiant with knvs snd rsgukrfions.

We determined that the krws and regula5ons most directly relevant to spsdfic assertions In the financial
statements are those relsfing tc ths repeating frameworks (the sodety's governing document, the Charities
Acl 2011,The Charities Statement of Recommended Preckcs, FRS 102)

We communicated relevant laws and regulations snd potenfial fraud risks to sll engagement team
members and remained alert to any indicafions of fraud or non~pfisnce with krws and regulafions
throughout the audit.

o We assessed ths suscepfiblyty of the flnandal statements tc material misstatement, indudlng how fraud
might occur, by maldng enquiries of management and those charged with governance, snd updafing our
understanding of the socisqrs operations, financial reporting obligations snd control environment, including
around compliance with laws and regulafions.

We enquired of management and those charged with governance. whether they had any knowledge of
actual. suspected or afisgsd fraud.

~ Audit procedures performed by the engagement teem included:

~ identifying snd assssiing the design efiscfivsnsss of controls management has In place
to prevent and detect fraud, parficukrrly around journals processing;

e Journal entry testing, with a focus on journals msefing our defined risk criteria based on
our understanding of the business;

~ Chafienglng sssumpfions and judgements made relsfing to its areas of significant
ssfimaticn and judgement;

~ Performing rsccncfiiafions of unsold tickets and memberships to ensure Income was
complete;
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INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF SHROPSHIRE HORTICULTURAL SOCIETY

Complefion of audit procedures to condude on the compliance of dlsdosures In the
annual report and accounts with appficable financial reporfing requlnvnents;

Identifying and tesfing related party transactions.

These audit procedures warn designed to provide reasonable assurance that the finanrfal slatsments were

free from freud or ener. The risk of not detecfing a material misstatement due to fraud Is higher than the

risk of not detscfing ons resulting from error. Detec5ng Irregulsrifiss firat result from fraud Is inherently more

difitcult than detecting Ihose that result from error, as fraud may Invrfivs collusion, defibersts concealment,

forgery or intentional mlsmpresentatkms. Also, the further removed non-compliance with Iawa and

mgulafions is from events and bansacfions mfiectsd In the finandal statements, the lass fikely we would

become aware of It.

Afi team members ars quaiified acccuniants or wartdng towards Ihat quallcalion snd ere oonsklered to
have sufficient knowledge and experience af companies of a simfiar size snd complexity, appropriate to

Ihelr role wfihin ths leam.

A further descrlpfion of our rssponsibifitles is aveilsbls on ths Finandsl Rsporiing Ccundl's wsbslts ak httpsyl

www. frc.org. uk/audltorsresponsibfilfiss. This descripfion forms part of our emfitoris repcrL

Use of aur report
This report is made solely to the charity's trustees, as a body, in accordance with part 4 of the Charities (Accourris

and Reporis) Regulations 2008. our audit work has been undertaken so that we might slats to ths charttyrs trualees

those matters we srs required to stats to them in an auditors' report and for no other purpose. To fiw fullest extent

permitted by lsw, we do not aocept ar assume responsitrility to anyone other than the charily and the charity's

trustees as a body, for our audit work, for this report. or for the opinions we have formed.

Starmy Lea ACA (Ssnlar Statutory AuditorI

for and on behalf of Dyke Vsxley Limgsd

Chattered Accountsrris
Stshriory Auditor 1 Brassey Road

Old Patte Way
Shrewsbury
Shropshks
SVS rFA

Dyke Vaxley Umlted is eligible for appointment as auditor of the society by virtue of fis eligibfilbr for appointment as
auditor of e company under section 1212 af the Companies Act 2008.
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SHROPSHIRE HORTICULTURAL SOCIETY

STATEWIENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 30SEPTEMBER 2022

m ndn

Unrestricted
funds

2822
Notes 6

men from:

Reatrf cled
funds
2022

8

Total

2022
6

Unrestricted Restricted
funds funds

2921 2921
6 f

Total

2021
8

Charitabls acfvitles

Investments

Other Income

Total Income

Ixaegd(tuikgig
Raising funds

527.193
268,144

795,337

5 1,159,666

1.437

1,437

527.193
269,581

796,774

4,757
232,564

8,940

244,261

1,628

1,628

4,757
234,192

6,940

245,889

1.159.668 106,021 106,021

Charitable sc8vltles

Total expenditure

6 295,384

1458,050

2M,384 235,583 235,563

1,456,050 341.584 341,584

Net gains/(losses) cn
investments 11 (1,080,882) (8,646) (1,089.528) 1,391,114 13.432 1,404,546

Net movement In funds (1,741,595) (7,209) (1,748,804) 1,293,791 16,060 1,308,851

Fund balances at 1 October
2021 9,077,658 77,814 9,'165,472 7,783,868 62,753 7,846,621

Fund balances at 38
September 2022 7,336,063 70,605 7,406,668 9.077,659 77,813 9,155,472

The statement of gnancial acfvltles includes all gains and losses recognised In the year.

All income and expenditure derive from condnulng acgvl8es.
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SHROPSHIRE HORTICULTURAL SOCIETY

BALANCE SHEET

AS AT 30 SEPTENBER 2022

Notes
2021

8

Fixed assets
Tangible assets
Invesbnsnt properties
Investments

12
13
14

281,112
2.588,400
4266,931

7,»8,443

257.574
2,588,400
6,108,045

5,954.019

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts faglng dus within
one year

Net cunsnt assets

Total assets less current gabllltles

16

17

98,959
306,206

405,165

(»6,940)

288,225

7,406,668

57,129
191,523

248,652

(47,199)

201,453

9,155.472

Income funds
Restricted funds
Unrestricted funds

70,605
7,336,083

7,406,668

77,813
9,077,659

9,155,472

i 2A.
The Ilnandal siatements were approved by the Trustees on ........ .....p.—....T

Mr M Owen
Chairman
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SHROPSHIRE HORTICULTURAL SOCIETY

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 30 SEPTE)yIBER 2022

2022
2

Cash gows from operating activities
Cash absorbed by operations

Investing acSvttles
Purchase of tangible fixed cassia
purchase of Investment property
Purchase ol other irwesbnents
Proceeds on disposal of other invsslmenls
Interest received

24

(5,440)

(1,336,486)
2,086,053

289,5S1

(S99,045)

(149.472)
(1,1 54,722)
1,294, 116

234,192

(305,022)

Net cash generated from investing
acthrltiss

Net cash used in financing aclivities

1,0'I3,728 224, 114

Net increasel(decrease) in cash end cash
equivalents

Cash and cash squlvalsnis at begbr ning of year

Cash and cash squhralenis at end of year

114.883

19'l,523

306408

(80,906)

272,431

191,523
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SHROPSHIRE HORTICULTURAL SOCIETY

NOTES TO THE FINANCIAL STATE((jIENTS

FOR THE YEAR ENDED 80 SEPTEMBER 2022

Accounting pogckrs

Charity Information
Shropshire Horticultural Sodety consgtutes as a pubgc benefft entity as deffnsd by FRS 102.

Accounting convention
The Rnandal statements have been preparml in accordance whh the society's governing document, the
Charities Acl 2011 end "Accounting and Reporting by Charitiss: Slatement of Recommended Practice
appgcable to chariges preparing their accounts in accordance with ths Finanrrial Reporting Standarri
appgcable in the UK and Republic of Ireland (FRS 102)" (ss amended for accoungng periods commendng
from 1 January 2016).The society is a Public Bensfft EnNy as dellned by FRS 102.

The financial statements are prepamd in stergng, which is the funcgonal currency of the sorriety. Monetary
amounts in these flnanaal eatements are rounded to the nmaest E.

Ths ffnarxrial statements have been pmpamd under the historica cost convention. Ths principal accounting
policies adopted are set oui below.

Going concern
At the gme of approving ths financial statemenla, Ihe hueless have a reasonable expectatlon that the sodety
has adequate resources to ccngnue in operagonal existence for Ihe foreseeable future. Thus the tmstees
congnue to adopt the going concern basis of accounting In preparing the flnsndal statements.

Charitable funds
Unmstricted funds are available for use at the discretion of the tmstees in furlheranos of their charitable
objecgves.

Restricted funds sre subject to specigc condglons by donom as to how they may be used. The purposes and
uses of ths restricted funds are set out in the notes to the ffnanclal statements.

Income
Income is reoognised when the sodety ls legsgy entitled to it after any performance ccndNons have been met,
the amounts can be measured rsgably, and it is probable that income will be received.

Cash donations sre recognised on receipt. Other donations are recognised once the society has been notified
of the donation, unless performance condigons require deferral of the amount. Income tax recovemble in

relagon to dcnafions received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the srxriety has been notNsd of an Impending distribugon,
the amount is known, and receipt is expected. 5 the amount is not known, the legacy is treated as a
congngent asset.

Income is recognised when the society is legally sngtled to it affer any performance conditions have been mel,
the amounts can be measured refably, and It Is probable that income will be received.

Life membership subscrl pti one are brought In as income in the year of receipt.
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SHROPSHIRE HORTICULTURAL SOCIETY

NOTES TO THE FINANCIAL STATEI)fiENTS (CONTINUED)

FOR THE YEAR ENDED 30 SEPTEMBER 2022

Accounting policiee (Continued)

Expenditure
Expendffure is recognised once there is a legal or consbucbve obligation to transfer economic bsnelit to a
third pariy, it is probable that a transfer of economic beneilts will be required in settlement, snd the amount of
the obfiga5on can be measured reliably.

Expendltwa is chssied by activity. The coals af sech ac6vily are made up of the talel of direct coals and
shared costs, induding support costs involved in underlaldng each acfivlty. Direct cosis stdlbutable to s single
scfivfiy am efiocated directly to that acfivity. Shared costs which cantrlbute to more than one adlvlty and
support costs which are not atbibulable to a single acfivily are apporfioned behreen those acfivltles on s basis
consistent wilh the uss af resources. Central slsff casts are allocated on the basis af fime spent, snd
depreciation charges ere afiocsted on tha portion of the essays use.

Expenses are recognised on sn eccruals basis. With fite excepfion of the Cherfiable Gifls and Donafions,
most of the coals af tha Socisly are Incurred in staging the Show and managing the property and hvestmsnt
portfofias. Other general and administrsthre cosh are nat materhrl.

1.6 Tangible fixed assets
Tangible fixed assets are initially measured et cast and subsequently measured st cost ar valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valusfion of assets less their residual values over their
useful lives on ure fofiawlng bases:

Freehold land snd buildings

Plant and equipment
Rxtures and fittings

Nil

20% Srst Ltns

20% Straight Line

The gain or loss arising on the disposal of an asset Is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

No depreciation Is provided on land and buildings as the Trustees consider that freehold properties are
maintained in such a state af repair that their residual value is at least equal to their net book value.

Investment properties
Investment property. which is property held to eam rentals and/or for capital apprechtlon, is initlafiy

recognised at cost, whhh includes the purchase cost snd any direcfiy stiributabh expenditure. Subsequently
it is measured et fair value at the reporbng end date. The surplus or defidt on revaluathn Is recagresed In

profit ar loss.

1.5 Fhed asset Investments
Rxed asset invesbnenh are IniTially measured at tmnsscfion prtce excluding transacfion costs, and ere
subsequently measured at fair value st each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Transaction cosh ars expensed as incumed.

Impairment of Sxed assets
At each reporting end dale, the society reviews the carrying amounh of its tangible ssseh to determine
whefier Sere is sny indication that these assets have sufiered an impairment lass. If any such indication
exists, the recoverable amount of the asset Is estimated In order lo determine the errant af ths impairment
loss gf any).
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SHROPSHIRE HORTICULTURAL SOCIETY

NOTES TO THE FINANCIAL STATENIENTS (CONTINUED)

FOR THE YEAR ENDED 30 SEPTENBER 2022

1 Accounting policies (Continued)

1.10 Cash and cash equivalents
Cash and cash equivalents Inrfiude cash in hend, deposits held et call wldr banks, other short-term liquid

Investments wfih original msturiTies of three months or less, and bank overdrafls. Bank ovsrdrafls ere shown
within borrowlngs In curmnt liabilities.

1.11 Financial instruments
The society has elected to apply the provisions of Seckon 11 'Basic Financial Instruments' end Section 12
'Nher Financial Instruments Issues' of FRS 102 lo afi of fis finandal Instruments.

Financial inshuments ers recognised In the sodely's balance sheet when ths sodsty becomes party to the
contractual prwisions of the instrument.

Financial assets and liabfiies are ofFset, with the net amounts presented in the finencial statements, when
there is a legally snforoesbie right Io set off Ihe recognised amounts and there ls an Intention to setge on e net
basis or to resfise the asset snd setge the liability simultaneously.

1.12 Employee benefits
The cost of any unused holiday entitlement is recognised In the period in which the employee's services are
received.

Termination benefits are recognised Immediately as an expense when the sodety is demonstrably committed
to terminate the employment of en employee or to provkle termtnafion benefits.

1.13 Retirement bensflis
psymenis to defined contribution refirement benefit schemes are charged as an expense as they fall due.

2 Charitable acbvltiss

Income for Shrewsbury Flower Show

2022 2021
5 5

527,193 4,757

3 Investments

Unrestricted
funds

Restricted
funds

Total Unrestricted
funds

Restricted
funds

Total

2022
5

2022
5

2021
5

2021
6

2021
f

Rental income
Income from listed
investments
Interest receivable

138,380

129.759
5

268,144

1,424
13

1,437

138,380

131,183
18

269,581

114,826

117,737
1

232,564

1.628

1,628

114826

119,365
1

234,192
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SHROPSHIRE HORTICULTURAL SOCIETY

NOTES TO THE FINANCIAL STATEMENTS (CONllNUEDI

FOR THE YEAR ENDED 30 SEPTEMBER 2022

4 Other income

Total Unrestricted

funds

2022
tt

2021
6

CJRS grants received 6,940

5 Raising funds

Unrestricted Unresbicted
funds funds

2022 2021
6 6

Fundraisin n ublicii

Shrewsbury Flower Show 1,106,444

53,222

59,736

48,285

1,159,668 105,021

6 Charitable activities

2022
6

2021
6

Deprectagon and Impairment

Grant funding of aclivi5ss (see note 7)

1,901 31,682

16,000 14,000

Share of support costs (see note 8)
Share of governance costs (see note 8)

265,451
14,032

181,540
8.341

296,384 235,563

Support costs have been allocated on the basis of staff time spent on each acbvity.
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SHROPSHIRE HORTICULTURAL SOCIETY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 SEPTENIBER 2()22

7 Grants payabls

2022
8

2021

Grants to ins5tu8ons:
Royal Horticultural Socfe5r
Chartered Institute of Horticulture

Other

6.000 5,000
8,000 9,000
2,000

15,000 14,000

No grants were paid to Individuals.

8 Su pport costs
Support Governance

costs costs
8 5

2922 Support costs Governance
costs

2

2021

Statf costs
Show support costs
Omce costs

125,783
57,908
81,?80

125,763
57,905
81,780

97,785
35,007
48.'748

97,785
35,007
48,748

Audit fees
Governance costs
Governance support
coals

265.451

4.500
3,829

5,703

14,032

4.500
3.829

6,703

279,483 181,540

4,500
1,941

1,900

8,341

4,500
1,941

1,900

189,881

Anslysed between
Charitable ac5vities 265,451 14,032 279,483 181,540 8,341 189,881

Governance costs includes payments to the auditors of 64,500 (2021:24,600) for audit fees.

There were payments made to Ihs auditors for other senrices of 81,705 (2021:61.900).

9 Trustees

During ths currant and previous year ag trustees freely give their time and expeNse without any form of
remunersbon ar other benelit in cash ar kind. During the year, the Committee members did nat receive any
reimbursement of travelling, accammada5on or subsistence expenses (2021: None).

Trustees did benefit from cover provided by a trustee's Indemnity insurance policy. paid on their behalf by Ihe
Society. The cost of this insurance was 21,330 (2021:22418).
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SHROPSHIRE HORTICULTURAL SOCIETY

NOTES TO THE FINANCIAL STATEIUIENTS (CONTINUEO)

FOR THE YEAR ENDED 30 SEPTEMBER 2022

10 Employees

Number of employees
The average monthly number of employees during the year was:

2022
Number

2021
Number

Permanent oflice staff
Temporary oflice staff
Temporary event stsfl

10 5

Employment costs 2022
8

2021

Wages and salaries
Social security costs
Other pension costs

117,811
5,135
2,817

125,783

92,270
3,003
2,512

97,785

The key management personnel of the charity, compdse lhs trustees and the Secretary. The total employee
benefits of the key management personnel of the Trust were K49350 (2021:543363).

There were no employees whose annual remuneraUon was 280,000 or more.

Volunteer Help
The Society received heip from 124 volunteers (2021:None). represerrkng an esamated 1,396 hours of time.
This is fundamental to the Society's ability tc organise its annual Rower Show.

Ths value of volunteer help received is not induded in the accounts. It is esUmatsd that Ihe value of this
assistance would have been 513482 (2021:ENII).

11 Net gains/(tosses) on investments

Unrestricted
funds

Restricted
funds

Total Unrestricted
funds

stttcted
funds

Total

2022
8

2022
8

2022
8

2021 2021

Revaluation of
investments

Gain/(toss) on sale of
investmsrds
RevaluaUon of
investment properties

449,719

(1,080,882)

656 450,375

(8,848) (1,089.528)

10,923

102.028

1,391,114

10,923

102,028

13,432 1,404,546

(1,530,801) (9,302) (1,539,903) 1,278.153 13,432 1,291,595
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 SEPTEMBER 2022

12 Tangible gxed assets
Freehold lend
nnd buiksnae

f
Plent end Fhdures end

eovtpmenl Stanae

f f
Telnl

Cost
At 1 October 2021
Addleons

263,725 266,101 106,851
5339

62e,eyy
5.439

At 30 September 2022 253,725 266,101 112,290 632.116

Oeprsctaeon and impairment

At 1 Octaber 2021
Depreciation charged in the year

At 30 September 2022

286,101

286, 101

103,000
1,903

104,903

369,101
1,903

371,004

Carrying amourrl

At 30 September 2022

At 30 September 2021

253,725

253,725

7~7 281,112

257,574

13 Investment property

Fair value
At 1 October 2021 and 30 September 2022 2.588,400

Investment property comprises of the following:

~ Freehold building: 35 Sl Julian's Friars, Shrewsbury. Freehold building: Murivance Coeags, Town Walls, Shrswsbury (refurbished every year)
~ Freehold land: St Julian's Friars Car Park, Shrswsbury
- Freehold land below Town Walls, Shrswsbury (approximately 15 acres) consisting of:-
~ Tennis courts. bowling greens and a hockey pitch let to a local school, also 5 allotments let to local

individuals.

The fair value of the investment property has been arrived at on the basis of a valuation cerned out at
November 2021 by kags Commercial Prrsrerty Valuers. who ars nal connected with the society. The
valuaeon was made an sn open market value basis by reference to their rental income potsntlak The
comrnpdee will continue to review this valuation snd consider whether it remains nmsonable and free from

materiel misstatsrnent prior to the next formal valuaeon in 2024.
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13 Invsstmsnt properly (Continued)

2022
6

2021
2

Freehold
Long leasehold
Shorl leasehold

2,588,400 2,588,400

14 Fixed asset investments

Cast or vsluagon
At 1 October 2021
Addillons
Realised pains/(losses)
Unrealised gains I (keses)
Disposals

At 30 Seplember 2022

Carrying amount
At 30 September 2022

At 30 September 2021

Listed
investmenls

2

6,108,045
1,338,486

450,376
(1,539,903)
(2,088.053)

4,268,931

4,268,931

6,108,046

15 Financial instruments

Carrying amount of financial assets
Instruments measured at fair value through profit or loss

18 Debtors

Amourds fsglng dus within one year:

2021
6

4468,931 6,108,045

2021
2

Trade debtors
Other debtors
Prepsymsnls and accrued income

18,445
75,629
6.885

98,959

7,780
31.040
18,309

57,129
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SHROPSHIRE HORTICULTURAL SOCIETY

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)

FOR THE YEAR ENDED 30 SEPTEMBER 2022

17 Cmdltors: amounts fatling due within one year
2022

f
2021

8

Other taxation and social security

Deferred income

Trade creditors
Other creditors
Accruals

18
6,389
1,296

1,469
60.788

1,138
4,609

16,647
955

23.950

116,940 47,199

18 Deferred income

Arising from Deferred Income 1,296 4,609

Deferred income is indudsd in the financial statements as follows

Deferred income is induded within:

Current llabili5es

2022
8

1,296

2021
8

Movements in ths year:
Defened income at 1 October 2021
Released from previous pedods
Resources deferred In ths year

Deferred income at 30 September 2022

4,609 16,889
(4,609) (16,889)
1,296 4,609

1,296 4,609

Deferred income Is income received in advance.

19 Retirement benefit schemes

Defined contribution schemes
The society operates a ds0ned contribution pension scheme for all qualifying employees. The assets of the
scheme sre held separately from those of the society ln sn Independently adminlslsred fund.

The charge to profit or loss in respect of defined contribution schemes was 82,817 (2021 -22,612).
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NOTES TO THE FINANCIAL STATEMENTS ICONTINUEDI

FOR THE YEAR ENDED 3() SEPTEMBER 2022

20 Restricted funds

The income funds cf the charity include restricted funds comprising the fallowing unexpended balances of
donafions and grants held on trust for specie purposes:

Balance at
1 October 2020

ltlovemsnt in funds
lncomins mnmlusuons, Balance et

resoumes Seine and1 October 2021
losses

f f f

Illovement in funds
incemlna Revaluations, Balance at

resources Seine anu 00 September
losses 2022

f f f

Percy
Thrower
Shropshire
Award 82,753 1,628 13~2 77,814 1437 (8,646) 70,605

21 Analysis of net assets between funds
Unrestricted Restricted

funds funds
2022 2822

f f

Total Unrestricted
funds

2022 2021
f f

Restricted
funds
2021

Total

2021
f

Fund balances at 30
September 2022 ars
represented by:
Tangible assets
Investment properges
Invastmenta
Current aacele/(llabtltlea)

281,112
2,588,400
4,219,481

287,070

7,336,063

49,450
21,155

261,112
2,688,400
4,268,931

288225

257,574
2,588,400
6,051,193

180,492

70,605 7,406,668 9,077,659

58,852
20,961

77,813

257,574
2,586,400
8,108,045

201,453

9,155,472

22 Operating lease commitments
At the reporling end date the sodety hsd outstanding commitmerrls for future minimum lease payments under
non-cancellable operating leases, which fall due as follows:

2022 2021
f

Within one year
Between two and five years

3,157 3,157
7,411 10,568

10,586 13,725

Lessor
At the reporting end date the socisiy hsd contracted with tenants for the following minimum lease payments:

2022
f

2021
f

Within one year 22, 109 22,109
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Related party transactions

Transactions wlh related pargss
During the year the society entered into the following transactions with related parties:

2022
2

2021

Bany Hamer Sleek/csl Services Umtsd
Rorsnz
Yarringtori Umltsd

51,230
1,618

21,015

73,863

'I,021

6.919

7.940

rr I imit

Mr B Homer Is mamed to a Trustee of the Society, Mrs D Hemer. The fse relates to provision of electrical
serviaes to the So@sty around Ihe show. The contract wss agreed as part of a compe5tive tender process.

The Society recouped 212,479 through electricity rechsrges to traders at the 2022 show.

Florlnz

Floisnz is a sole trader business owned by Mls A Klikham, s trustee cf the Society. The fse relates to
malerialsritems required snd purahased for the Societ//s display Garden Of Reflection at ths 2022
Shrswsbury Rower Show.

Y~rrtn I~on Um' ld

A director of Yarrington Umited is Mm S Davles who is a Trustee of the Sodety. The fee relates to the
provision of msrkelng, tlckelng and printing services to Ihe society. The contract was agreed as part of s
compeltlve tender process.

Cash generated from operations 2022
5

2021
2

(Deficit)/surpus for lhe year (1,748.804) 1,308,851

Adjustments for:

Invesbnsnt inaome recognised in slatement of financial sc5vities
Gain on disposal af invsstmenls
Fair value gains and losses on investment properties
Fair value gains and losses on investments
Depreciation and Impairment of tangible fixed as/nds

(269,581)
(450,375)

1,539,903
1,901

(234,192)
(10,923)

(102,028)
(1,201,595)

31,682

Movements In working capital:
(Increase)/decrease in debtors
Increase/(decrease) In credlors
(Decrease) In deferred income

(41,830)
73,054
(3,313)

16,630
(11,167)
(12,280)

Cash absorbed by operations (899,045) (305,022)
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26 Analysis of changes in net funds
The society had no debt during the year.
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