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Other names EVERYMAN CENTRE

Status Registered

Legal form Charitable company
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Registered 1990-04-12

Register View on the Charity Commission register

Contact

Address Unit 16
Creykes Court
5 Craigie Drive
Plymouth
PL1 3JB

Phone 01752213535

Email enquiries@ahimsa.org.uk

Website http://www.ahimsa.org.uk/

Activities

Objects: (1) TO SAFEGUARD AND PROMOTE HEALTHY FAMILY AND INTIMATE RELATIONSHIPS,
AND TO REHABILITATE THOSE WHO HAVE ENGAGED IN, OR ARE AT RISK OF ENGAGING IN,
INTIMATE PARTNER/FAMILY VIOLENCE OR ABUSE.(2) TO RELIEVE THE NEED OF THOSE
AFFECTED BY INTIMATE PARTNER/FAMILY VIOLENCE OR ABUSE.(3) TO ADVANCE THE EDUCATION
OF THE PUBLIC AND PROFESSIONALS CONCERNING INTIMATE PARTNER/FAMILY VIOLENCE AND
ABUSE.

Activities: Ahimsa is a local voluntary-sector initiative, providing specialist help and intervention programmes
to perpetrators of domestic violence and linked support services for their partners/victims. Ahimsa is
approved by the Department for Justice as a provider of domestic violence perpetrator programmes to the
Family Courts, and is fully accredited by RESPECT.
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Classification

• How: Provides Services, Provides Advocacy/advice/information

• What: Education/training, The Advancement Of Health Or Saving Of Lives

• Who: The General Public/mankind

Geography

• Cornwall

• Devon

• Plymouth City

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £489,095 £342,285 - -

2024-03-31 £230,040 £278,622 - -

2023-03-31 £308,837 £244,690 - -

2022-03-31 £169,128 £209,625 - -

2021-03-31 £174,481 £127,364 - -

Trustees

Name Role Appointed

Richard Greaves Chair 2026-06-10

Alistair Thompson 2021-07-12

David Morran 2024-11-19

Ilona Rosson 2017-01-31

Renee Barry 2026-06-10

Ruth Moster-Miles 2024-11-11
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Ahimsa

Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Director's Report)

Period ended 31 March 2022

The trustees, who are also the directors for the purposes of company law, present their report and the
unaudited financial statements of the charity for the period ended 31 March 2022.

Reference and administrative details

Registered charity name Ahimsa

Charity registration number 328598

Company registration number 02455838

Principal office and registered Unit 16 Craigie Drive
office Plymouth

PL1 3JB
England

The trustees

Independent examiner

lions Rosson-Jones (Chair)
Maria Souness
Rose Banfield
Alistair Edward Thompson

A Croney
Westcotts (SW) LLP
Plym House
3 Longbridge Road
Marsh Mills
Plymouth
Devon
PL6 8LT

(Appointed 19April 2021)

(Appointed 12 July 2021)



Ahimsa

Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Director's Report)

Period ended 31 March 2022

Introduction

The trustees who are also directors of the charity for the purposes of the Companies Act 2006,
present their report with the financial statements of the charity for the period ended 31 March 2022.
The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1

January 2019).

ACHIEVEMENT AND PERFORMANCE

Charitable Activities

The period covered by this report could be characterised as one of recovery, new opportunities and
ultimately change. The first six months of the period was very much focussed on recovery for our
core work and a return to face to face delivery, launching and embedding new work (through three
workstreams) and reshaping our Board of Trustees. The second half of the period brought an
upgrade in our IT systems to support our infrastructure, a change in leadership with a transition to a
new CEO and embedding of new team members and projects. 2021/2022 was a period that created
the landscape for a period of significant growth that to come.

Programme Delivery April 2021 —March 2022

The Domestic Abuse Perpetrator Programme (DAPP) community-based group intervention was able
to again return to face to face delivery aRer Covid restrictions were once again lifted. We were also
again able to work face to face with clients for suitability assessments and one to one work. This was
a welcome return for many of the team and to clients engaged with the programme. The group
quickly settled into being in a face to face space and we have seen some exceptionally positive
outcomes for clients and their families. A return to face to face group work also enabled us to
re-engage with CAFCASS work which represented income into the organisations that had significantly
impacted finances in the previous period.

Some remote work has continued for those clients that are not able to access the group offer and we
continue to be as client led and flexible as possible in our delivery of services whilst also maintaining
the integrity of the programme and managing risk.

The Integrated Partner Service for ex and current partners has continued to offer a mixture of remote
and face to face sessions dependent on the needs of the clients. For many women, juggling caring
responsibilities, the remote sessions have proved more accessible for them. We will continue to offer
services that meet the needs of the client group.

A new workstream 'Starting Point' in collaboration with Adult Social Care (ASC) developed over the
period —this programme supported local authority staff to develop their work with perpetrators with
Ahimsa delivering training, clinical supervision, practice support, case management and the Integrated
Partner Service element of the service. This test and learn project developed throughout the period
with the funding due to come to an end in summer 2022.

Another new workstream (commenced February 2021), funded by the Home Oflice via the Devon and
Cornwall Police and Crime Commissioner came on-line in the pediod. This programme delivers one
to one, intensive support to high risk, high harm perpetrators of domestic abuse and works in

collaboration with statutory partners including Police and Probation alongside the local domestic
abuse service and other third sector partners. This project has quickly become part of our core
work, seeing steady rates of referral and successful outcomes for individuals with complex needs who
might have been previously classed as 'chaotic' and/or 'hard to reach'.
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Trustees' Annual Report (Incorporating the Director's Report)

Period ended 31 March 2022

The third new workstrearn which came on-line in December 202t, funded by the Devon and Cornwall
Police and Crime Commissioner via the Devon Community Foundation, is a one-year talking scoping
project examining responses to stalking and developing a case for interventions for those perpetrating
stalking. This project is being led by our Safeguarding Advisor and aims to engage with multi-agency
partners to understand what an intervention for this client group might look like and what resource it

would require. We look forward to seeing how this work develops and will report our findings to the
funder in December 2022.

In the period, we welcomed three new team members —one to the Partner Service, one to support our
operations and administration and a new CEO to replace our outgoing Manager. We are
exceptionally grateful for the work and commitment from the former Service Manager for her
stewardship through an exceptionally difficult period.

Multi-agency working and partnershipa

Ahimsa has continued to play a key role in a range of multi-agency meetings and fora across both
Plymouth and the wider peninsula and has acted as an expert on behaviour change work in the City.
In February 2022 Ahimsa was called to give evidence at the Plymouth Violence Against Women and
Girls commission as a subject matter expert and was able to give a voice to our client group whose
voices are often not heard. We have continued to support the commission and their commitment to
behaviour change work as a means to prevent domestic abuse.

Funding

Notably we were successful in receiving funding from the Foyle Foundation in the period. This funding
supported an update to our technology and systems and was transformational for the organisation.
Ahimsa had had points outstanding for our cyber essentials certificate, thus meaning we didn't qualify
as compliant. Whilst our systems were secure they were old and slow and not supporting our new
ways of working. The funding enabled us to access secure WiFi, new laptops, monitors, docks and
cloud-based solution systems. This revolutionised the way we work, staff were more productive thanks
to faster tech, appointments and meetings could be held securely online, any issues or team training
could be done more efficiently, even small things like accessing documents from home was and is
easy now. Most of all we gained our cyber essentials certification after months of work.

After a summer of significant fundraising, at the end of 2021 we were successful in some welcome
funding from Lloyds, the Henry Smith Charity and Garfield Weston. Our funding from Esmee Fairbairn
is due to come to an end in September 2022.

We remain hugely grateful to our funders for their support and their commitment to behaviour change
as a means to prevent domestic abuse and improve outcomes for families.
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Period ended 31 March 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, a deed of trust, and constitutes a limited

company, limited by guarantee, as defined by the Companies Act 2006.

Disclosure of information to auditors

Each of the persons who are Trustees at the time when this Trustees' Report is approved has
confirmed that:

~ so far as that Trustee is aware, there is no relevant audit information of which the charitable
company's auditors are unaware, and

~ that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be
aware of any relevant audit information and to establish that the charitable company's auditors
are aware of that information.

This report was approved by the Trustees, on .22f32l22. ..and signed on their behalf by:

lions Rosson-Jones
Chair



Ahimsa

Company Limited by Guarantee

independent Examiner's Report to the Trustees of Ahimsa

Period ended 31 March 2022

I report to the trustees on my examination of the financial statements of Ahimsa ('the charity') for the
pediod ended 31 March 2022.

Responsibilities and basis of report

As the trustees of the company (and also its directors for the purposes of company law) you are
responsible for the preparation of the financial statements in accordance with the requirements of the
Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the company are not required to be audited under Part 16
of the 2006 Act and are eligible for independent examination, I report in respect of my examination of
the charity's accounts as carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In

carrying out my examination I have followed the Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act.

Independent examiner's statement

I have completed my examination. I confirm that no matters have come to my attention in connection
with the examination giving me cause to believe:

1. accounting records were not kept in respect of the charity as required by section 386 of the
2006 Act; or

2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the accounting requirements of section 396 of
the 2006 Act other than any requirement that the accounts give a 'true and fair' view which
is not a matter considered as part of an independent examination; or

4. the financial statements have not been prepared in accordance with the methods and
principles of the Statement of Recommended Practice for accounting and reporting by
charities applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

A Croney
Westcotts (SW) LLP
Independent Examiner
Plym House
3 Longbridge Road
Marsh Mills
Plymouth
Devon
PL6 8LT

(s ~L C MZZ.



Ahimsa

Company Limited by Guarantee

Statement of Financial Activities
(including income and expenditure account)

Period ended 31 March 2022

Unrestricted
funds

Note K

2022
Restricted

funds
E

2021
Total

funds Total funds
K f

Income and endowments
Donations and legacies

Total income

5 34,544 134,584 169,128 174,481

34,544 134,584 169,128 174,481

Total expenditure 42,815

Expenditure
Expenditure on raising funds:

Costs of raising donations and legacies 6 3,478
Expenditure on charitable activities 7,8 39,337

13,550 17,028
153,260 192,597

166,810 209,625

23,202
104,162

127,364

Net (expenditure)/income and
net movement in funds (8,271) (32,226) (40,497) 47,117

Reconciliation of funds
Total funds brought forward

Total funds carried forward

58,403 43,234 101,637

50,132 11,008 61,140

54,520

101,637

The statement of financial activities includes all gains and losses recognised in the period,
All income and expenditure derive from continuing activities.

The notes on pages 8 to 13 form part of these financial statements.
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Statement of Financial Position (conlinved)

31 March 2022

Note
2022
8

2021
6

Fixed assets
Tangible fixed assets 13 14 246 1,712

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one year

Net current assets

Total assets less current liabilities

Net assets

15 6,880

46,894

61,140

8,724

99,925

101,637

61,140 101,637

14 5,619 3,963
48,155 104,686

53,774 108,649

Funds of the charity
Unrestricted funds
Restricted funds

Total charity funds

50, 132 58,403
11,008 43,234

17 61,140 101,637

For the period ending 31 March 2022 the charity was entitled to exemption from audit under section
477 of the Companies Act 2006 relating to small companies.

Directors' responsibilities:

~ The members have not required the company to obtain an audit of its financial statements for the
period in question in accordance with section 476;

~ The directors acknowledge their responsibilities for complying with the requirements of the Act
with respect to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to
companies subject to the small companies' regime.

These financial statements were approved by the board of trustees and authorised for issue on
....22(12/22. .., and are signed on behalf of the board by:

I Reason (Chair)
Trustee

The notes on pages 8 to 13 form part of these financial statements.



Ahimsa

Company Limited by Guarantee

Notes to the Financial Statements

Period ended 31 March 2022

1. General information

The charity is a public benefit entity and a private company limited by guarantee, registered in

England and Wales and e registered charity in England and Wales. The address of the
registered office is Unit 16 Craigie Drive, Plymouth, PL1 3JB, England.

2. Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of Ireland', the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Companies Act 2006.

3. Accounting policies

Basis of preparation

The financial statements have been prepared in accordance with the Charities SORP (FRS 102)
—Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015), the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Going concern

There are no material uncertainties about the charity's ability to continue.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's purposes.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or
through the terms of an appeal, and fall into one of two sub-classes: restricted income funds or
endowment funds.
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Notes to the Financial Statements (cuudnued)

Period ended 31 March 2022

3. Accounting policies (cuurruuea&

Incoming resources

All incoming resources are included in the statement of financial activities when entitlement has
passed to the charity; it is probable that the economic benefits associated with the transaction
will flow to the charity and the amount can be reliably measured. The following specific policies
are applied to particular categories of income:

~ income from donations or grants is recognised when there is evidence of entitlement to the
gift, receipt is probable and its amount can be measured reliably.

~ legacy income is recognised when receipt is probable and entitlement is established.

~ income from donated goods is measured at the fair value of the goods unless this is
impractical to measure reliably, in which case the value is derived from the cost to the donor
or the estimated resale value. Donated facilities and services are recognised in the
accounts when received if the value can be reliably measured. No amounts are included for
the contribution of general volunteers.

~ income from contracts for the supply of services is recognised with the delivery of the
contracted service. This is classified as unrestricted funds unless there is a contractual
requirement for it to be spent on a particular purpose and returned if unspent, in which case
it may be regarded as restricted.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is dassified under headings of the statement of
financial activities to which it relates:

~ expenditure on raising funds includes the costs of all fundraising activities, events,
non-charitable trading activities, and the sale of donated goods.

~ expenditure on charitable activities includes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities.

~ other expenditure includes all expenditure that is neither related to raising funds for the
charity nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.
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NOteS tO the FinanCial StatementS fconasvsdf

Period ended 31 March 2022

ACCOunting pOliCieS (coadnvedf

FinanCial inStrumentS (continued)

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any
accumulated depreciation and impairment losses. Any tangible assets carried at revalued
amounts are recorded at the fair value at the date of revaluation less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
recognised gains and losses, unless it reverses a charge for impairment that has previously been
recognised as expenditure within the statement of financial activities. A decrease in the carrying
amount of an asset as a result of revaluation, is recognised in other recognised gains and losses,
except to which it offsets any previous revaluation gain, in which case the loss is shown within
other recognised gains and losses on the statement of financial activities.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Fixtures and fittings
Equipment

25% reducing balance
10% reducing balance

Financial instruments

A financial asset or a financial liability is recognised only when the charity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including
any related transaction costs.

Current assets and current liabilities are subsequently measured at the cash or other
consideration expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.

Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which
the related service is provided. Prepaid contributions are recognised as an asset to the extent
that the prepayment will lead to a reduction in future payments or a cash refund.

When contributions are not expected to be settled wholly within 12 months of the end of the
reporting date in which the employees render the related service, the liability is measured on a
discounted present value basis. The unwinding of the discount is recognised as an expense in

the period in which it arises.

Limited by guarantee

The company is limited by guarantee without share capital. In the event of the company being
wound up the members would be limited to a liability of K1 each.

10
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Notes to the Financial Statements /csef/sued)

Period ended 31 March 2022

5. Donations and legacies

Unrestricted
Funds
f

Restricted
Funds
f

Total
Funds Unrestricted

2022 Funds
f f

Restricted
Funds
f

Total
Funds
2021
f

Donations
Client Contributions
Cafcass
Charitable grants
Training events
Public funding
Government grants
Donation income

9,327

25,000

217

9,878
70,000

54,706

9,327
9,878

70,000

79,706

217

14,293

85

9,578
102,289

17,236
31,000

14,293
9,578

102,289
85

17,236
31,000

34,544 134,584 169,128 14,378 160,103 174,481

6. Costs of raising donations and legacies

Total
Unrestricted Restricted Funds Unrestricted

Funds Funds 2022 Funds
f f f

Restricted
Funds
f

Total
Funds
2021
f

Costs of raising
donations and
legacies - Rent 3,478 13,550 17,028 1,912 21,290 23,202

7. Expenditure on charitable activities by fund type

Charitable activities

Unrestricted
Funds
f

39,337

Total
Restricted Funds

Funds 2022
F f

153,260 192,597

Unrestricted
Funds

F
8,583

Total
Restricted Funds

Funds 2021
f f

95,579 104,162

8. Expenditure on charitable activities by activity type

Charitable activities

Activities
undertaken Totalfunds

directly 2022
f f

192,597 192,597

Total fund
2021
f

104,162

9. Net (expenditure)/income

Net (expenditure)/income is stated aRer charging/(crediting):

Depreciation of tangible fixed assets

2022
f

1,313

2021
f
438

11
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Notes to the Financial Statements (confine di

Period ended 31 March 2022

10. Independent examination fees

Fees payable to the independent examiner for:
Independent examination of the financial statements
Preparation of financial statements

2022
K

1,200
2,100

2021
6

1200
1D86

11. Staff costs

The average head count of employees during the period was 12 (2021: 9).

No employee received employee benefits of more than 660,000 during the period (2021: Nil).

12. Trustee remuneration and expenses

No remuneration or other benefits from employment with the charity or a related entity were
received by the trustees.

No trustee expenses have been incurred.

13. Tangible fixed assets

Cost
At 1 April 2021
Additions

At 31 March 2022

Depreciation
At 1 April 2021
Charge for the period

At 31 March 2022

Carrying amount
At 31 March 2022

At 31 March 2021

Fixtures and
fittings

f

12,653
1,294

13,947

12,056
269

12,325

1,622

597

Equipment
f

19,501
12,553

32,054

18,386
1,044

19,430

12,624

1,115

Total
5

32,154
13,847

46,001

30,442
1,313

31,755

14,246

1,712

14. Debtors

Trade debtors
Prepayments and accrued income

2022

140
5,479

5,619

2021

1,540
2,423

3,963

12
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Notes to the Financial Statements (coniinsed)

Period ended 31 March 2022

15. Creditors: amounts falling due within one year

Accruals and deferred income
Social security and other taxes

2022
5

3,300
3,580

6,880

2021

8,724

8,724

16. Pensions and other post retirement benefits

Defined contribution plans

The amount recognised in income or expenditure as an expense in relation to defined
contribution plans was f2,471 (2021: f1,855).

17. Analysis of charitable funds

Unrestricted funds

Restricted funds
Unrestricted funds

At
1 April 2021

F
43,234
58,403

Income Expenditure
F

134,584 (166,810)
34,544 (42,81 5)

At
31 March 2022

6
11,008
50,132

Total funds 101,637 169,128 (209,625) 61,140

Restricted funds
Unrestricted funds

Total funds

At
1 April 2020

5

54,520

Income
f

160,103
14,378

54,520 174,481

Expenditure
6

(116,869)
(10,495)

(127,364)

At
31 March 2021

6
43,234
58,403

101,637

18. Related party disclosures

There were no related party transactions for the period ended 31 March 2022.

13
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Ahimsa

Report of the Trustees
for the Year Ended 31 March 2021

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report  with
the financial statements of the charity for the year ended 31 March 2021. The trustees have adopted the provisions  of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing  their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS  102)
(effective 1 January 2019). 

Page 1



Ahimsa

Report of the Trustees
for the Year Ended 31 March 2021

ACHIEVEMENT AND PERFORMANCE
Charitable activities
Responding to the pandemic
Reflecting on our previous report at the end of 2020 whilst we were in the throes of the pandemic, we were unable  to
predict the longevity and impact on the organisation. Whilst it has most certainly been a very difficult 12 months, we  are
very pleased to report that Ahimsa appears to have come out of this period with even stronger  multi-agency
relationships, a strong and resilient team, and new projects providing exciting opportunities going into 2022.

Following government guidance on the 28th of March 2020 the decision was made for all staff members to  work
remotely and all support to be delivered remotely where possible for clients.

The shift to remote working had an impact on a range of issues which needed addressing in the short term. Our  initial
concern was for the welfare and wellbeing of all perpetrators and families and how to ensure we could continue  to
support them with minimal disruption. Within a week we were able to provide remote sessions to all our clients  via
zoom and to work with each on a 1:2:1 basis from the staff member's home. However, we then had further  issues
including internet access, suitable IT software, mobile phones etc for staff members working remotely. Fortunately,  we
had already committed to our new central software package Halo, and were working on moving to a paperless  office,
Covid accelerated this process.

We also needed to put into place additional structures to ensure communication within the team, but also to  support
individual wellbeing, this included opening clinical supervision to all members of the team on an ad hoc basis, setting  up
regular team meetings, catch ups and more intensive case management. We also managed to secure access to  1:2:1
coaching sessions for all team members through Lloyds.

Our capacity was also affected as the facilitators were no longer able to work within a group setting, so where we  would
normally run two groups per week with up to 8 men on a group, we have had to engage with clients on a 1:2:1  setting
either remotely or face to face. This has had an impact on capacity increasing the hours needed to see the same  number
of clients. This continued through to April 2021.

Since March 2020 Ahimsa have seen a surge in self-referrals, as well as referrals through Social Services, as  represented
in the figures. Whilst we saw the standard Cafcass referrals cease as they were no longer able to process referrals  until
we can return to face to face working. Despite this our waiting list was dramatically affected and we had to re-assess  our
priority process, it was agreed that we would prioritise referrals from individuals still in the current abusive  relationship
and where there were children in the home. Unfortunately, this meant we had some clients who joined the waiting list  in
February and were only able to be processed in September due to the demand. Fortunately, we were able to access  an
additional grant from the National Lottery to enable us to flex up our hours to accommodate the increase in referrals  for
a six-month period from September 2020-February 2021.

Again, following government guidance, the decision was made for the service to return to face to face working on  the
7th of September 2020. Through extensive work with the team to complete risk assessments, most of the work  returned
to face-to-face work with some clients choosing to maintain accessing their support remotely and some  workers
remaining working from home for 1-2 days per week. We then returned to a fully remote delivery of support at  the
beginning of January 2021 again following government guidance.

Since April our plans and goals for 2020 have had to be re-prioritised, having to focus on current demand  and
identifying ways to meet the need, as well as collaborating closely with our partners both locally, across the South  West
and nationally.

The manager and senior management team have been engaged in regular webinars with Respect, Drive,  Plymouth
Council and Cafcass as well as the South West Providers Forum - and our work more locally in Plymouth.

Multi-agency partnerships
Our Programme Coordinator has continued to provide supervision to the manager and case managers based in the  South
Wales Drive pilot, as well as a range of additional services.

Ahimsa continues to attend the fortnightly MARAC meetings in Plymouth as well as the strategic Domestic and  Sexual
Violence Group led by Plymouth City Council and the Perpetrator strategic group.
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The manager also attends the South West providers forum which was developed during lockdown. This is for  all
domestic abuse agencies across the South West to collaborate and share opportunities etc.

Ahimsa have been a key partner in the Plymouth Home Office bid through the Police and Crime Commissioners  Office,
in collaboration with a peninsula wide response, including Plymouth, Devon and Cornwall. As a result, funding has  been
secured for two strands of work to be delivered over a twelve-month period in Plymouth.

" Ahimsa and the Integrated Offender Management Project - we have secured funding for a FTE Ahimsa  Behavior
Change Facilitator to be based within the IOM team, working on a 1-2-1 basis with clients who are either  referred
through a multi-agency pathway or via the MARAC - all clients will need to be deemed as high risk to access  the
project.  The victim - survivor is supported by the IDVA through PDAS. The project started in February 2021.
" Starting Point - a collaborative project with Children's Social Care Team in Plymouth, two Family Support  Workers
within social care seconded onto the project for 2 days a week to deliver 1-2-1 behaviour change work with  perpetrators
referred internally through social care who are either on Child Protection Plan or Child In Need. The two workers  were
trained by Ahimsa's Programme Coordinator and receive monthly clinical supervision.
" The Safeguarding Advisor was recruited on a part time basis for twelve months to provide additional  management
support to both projects.
" Our Programme Coordinator and one of the Programme Facilitators delivered 4 x half day training programme  on
Zoom during March 2021 to a multi-agency team as part of the two projects, developing knowledge and skill  amongst
the agencies working frontline with both victims and perpetrators.

We are very excited about the projects as they both provide a range of development within the perpetrator sector.  The
Social work project provides an opportunity to develop practice, and skill both for the two workers but also across  the
organization Children's Social Care. Developing frontline skills to raise identification and awareness of  abusive
behaviour and developing practitioners' skills to engage with the perpetrator, with the intention that referrals into  both
the IOM pathway and the social care project for specialized Behaviour Change programme 1-2-1 work increase.  The
IOM project provides a unique opportunity to engage the more chaotic and high-risk perpetrators who have  previously
not engaged with Ahimsa or have not been prosecuted and therefore are not mandated to attend through Probation.

Short term intervention for individuals from Plymouth Police
Plymouth Police provided Ahimsa with £5,000 to be used for up to 12 referrals for short term intervention (up to  6
weekly sessions) for individuals who were identified as in need of support but who's behavior did not indicate it  is
entrenched or those individuals where there has been minimal police involvement and claim no previous history  of
domestic abuse prior to Covid. This was in response to referrals we received during lockdown from individuals  who
were struggling with their abusive behaviour in their current in the relationship to also be able to respond with  a
provision of support during a period of increased demand. The 6-week programme is part of the pathway with  the
intention the individual will progress onto the programme once they have a developed understanding of their  abusive
behaviour and any immediate risk identified has been reduced, through using tools such as 'Time Out' etc. The  funding
was for August 2020- February 2021.

Financial update
For the year ending March 2021 we had a total income of £174,481 with an expenditure of £127,364, a net income  of
£47,117. An increase from the previous financial year with an income of £106,290 and expenditure of £124,131, with  a
net income of (£17,841).

Cafcass
From April 2020 - March 2021 we have not received any new referrals through Cafcass and therefore only  supporting
existing Cafcass clients and in receipt of income only for these clients. This led to a drop in income from £43,168 as  of
year ending March 2020, to £9,578 as of March 2021. We were extremely concerned regards this loss of  income,
especially as it was not expected that we will be accepting referrals until potentially April 2021, however, £15,000  was
provided through Esmee Fairbairn as a response to the pandemic to all its grantees which has aided in the  drop-in
income.

National Lottery
In August 2020 the National Lottery confirmed their support of £21,000 for a six-month period from September  2020-
March 2021. The grant is in response to the financial loss we have seen due to the depleted Cafcass referrals for  which
we would prior to Covid anticipate receiving between £3000-£4000 per month and to flex up our sessional hours  in
response to the increase in demand. This has meant we have been able to provide an additional 8 hours support to  the
partner service and 8 hours support to the perpetrator service per week for a six-month period.
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Lloyds
Most recently during Covid Lloyds provided the team access to wellbeing coaches to aid in the transition to  working
from home for a six-month period. Ahimsa then submitted a grant through the Enable programme for £90,000 over  three
years. However, it was during this period that the grant was submitted that the pandemic occurred. In response to  the
pandemic Lloyds closed their programme, but as we had submitted prior to this they honoured the application but  could
only do so for a one-year period, providing £33,000 for a 12-month period from May 2020-April 2021. We will  then
need to re-submit depending on the suitability of their new programme in response to Covid.

The Tudor Trust
We received £20,000 in January 2021 as part of a three-year grant, the grant is due to end in January 2022.

Esmee Fairbairn
We received £30,000 in September 2020 as part of a three-year grant, the grant is due to end in September 2022.  In
addition to the generous support of an additional £15,000 in response to the pandemic and its impact on our finances.

We would like to thank our funders for the continued support over the years. Ahimsa has overcome what is perhaps  the
largest challenge to date. We have been able to respond to the demands of the pandemic, to flex up our service,  recruit
and deliver new projects all and support our team, all whilst managing the challenges of the pandemic. Without  the
support of our funders none of this would have been possible

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited  by
guarantee, as defined by the Companies Act 2006. 

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
02455838 (England and Wales) 

Registered Charity number
328598

Registered office
16 Creykes Court
5 Craigie Drive
Plymouth
Devon
PL1 3JB

Trustees
C R D Bell 
D T Biscombe 
Ms I Rosson 
R Banfield (appointed 1/4/2020) 

Company Secretary
 

Independent Examiner
Ian Sheppard
Sheppards Accountants Limited
22 The Square
The Millfields
Plymouth
Devon
PL1 3JX

Approved by order of the board of trustees on ............................................. and signed on its behalf by: 
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........................................................................
Ms I Rosson - Trustee 
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Independent Examiner's Report to the Trustees of
Ahimsa

Independent examiner's report to the trustees of Ahimsa ('the Company') 
I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2021. 

Responsibilities and basis of report 
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible  for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act'). 

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006  Act
and are eligible for independent examination, I report in respect of my examination of your charity's accounts as  carried
out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed  the
Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act. 

Independent examiner's statement 
I have completed my examination. I confirm that no matters have come to my attention in connection with  the
examination giving me cause to believe: 

1. accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or 
2. the accounts do not accord with those records; or 
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than  any

requirement that the accounts give a true and fair view which is not a matter considered as part of an  independent
examination; or 

4. the accounts have not been prepared in accordance with the methods and principles of the Statement  of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their  accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)). 

I have no concerns and have come across no other matters in connection with the examination to which attention  should
be drawn in this report in order to enable a proper understanding of the accounts to be reached. 

Ian Sheppard
Sheppards Accountants Limited
22 The Square
The Millfields
Plymouth
Devon
PL1 3JX

Date: .............................................
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2021 2020
Unrestricted Total

fund funds
Notes £ £

INCOME AND ENDOWMENTS FROM 
Donations and legacies 174,481 106,290

EXPENDITURE ON 
Raising funds 23,202 24,217

Charitable activities 
Charitable activities 104,162 99,914

Total 127,364 124,131

NET INCOME/(EXPENDITURE) 47,117 (17,841)

RECONCILIATION OF FUNDS 

Total funds brought forward 54,520 72,361

TOTAL FUNDS CARRIED FORWARD 101,637 54,520

The notes form part of these financial statements

Page 7



Ahimsa

Balance Sheet
31 March 2021

2021 2020
Unrestricted Total

fund funds
Notes £ £

FIXED ASSETS 
Tangible assets 5 1,712 730

CURRENT ASSETS 
Debtors 6 3,963 6,634
Cash at bank and in hand 104,686 55,880

 108,649 62,514

CREDITORS 
Amounts falling due within one year 7 (8,724) (8,724)

NET CURRENT ASSETS 99,925 53,790

TOTAL ASSETS LESS CURRENT
LIABILITIES  101,637 54,520

NET ASSETS 101,637 54,520

FUNDS 8
Unrestricted funds 101,637 54,520

TOTAL FUNDS 101,637 54,520

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the  year
ended 31 March 2021. 

The members have not required the company to obtain an audit of its financial statements for the year  ended
31 March 2021 in accordance with Section 476 of the Companies Act 2006. 

The trustees acknowledge their responsibilities for 
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of  the

Companies Act 2006 and 
(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company  as

at the end of each financial year and of its surplus or deficit for each financial year in accordance with  the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies  Act
2006 relating to financial statements, so far as applicable to the charitable company. 

These financial statements have been prepared in accordance with the provisions applicable to charitable  companies
subject to the small companies regime. 

The financial statements were approved by the Board of Trustees and authorised for issue  on
............................................. and were signed on its behalf by: 

.............................................
I Rosson - Trustee 

The notes form part of these financial statements
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1. ACCOUNTING POLICIES 

Basis of preparing the financial statements 
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have  been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities:  Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the  Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January  2019)',
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic  of
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical  cost
convention. 

Income 
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds,  it
is probable that the income will be received and the amount can be measured reliably.

Expenditure 
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing  the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement  and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and  has
been classified under headings that aggregate all cost related to the category. Where costs cannot be  directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use  of
resources.

Tangible fixed assets and depreciation 
Depreciation is provided at the following annual rates in order to write off each asset over its estimated  useful
life. 

Fixtures and fittings -   25% on reducing balance and at variable rates on reducing balance 
Computer equipment - 10% on reducing balance 

Taxation 
The charity is exempt from corporation tax on its charitable activities.

Fund accounting 
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.  Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits 
The charitable company operates a defined contribution pension scheme. Contributions payable to the  charitable
company's pension scheme are charged to the Statement of Financial Activities in the period to which they relate.
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Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

2. NET INCOME/(EXPENDITURE) 

Net income/(expenditure) is stated after charging/(crediting): 

2021 2020
£ £

Depreciation - owned assets 438 96

3. TRUSTEES' REMUNERATION AND BENEFITS 

There were no trustees' remuneration or other benefits for the year ended 31 March 2021 nor for the year  ended
31 March 2020. 

Trustees' expenses 

There were no  trustees' expenses paid for the year ended 31 March 2021 nor for the year ended 31 March 2020. 

4. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES 
Unrestricted

fund
£

INCOME AND ENDOWMENTS FROM 
Donations and legacies 106,290

EXPENDITURE ON 
Raising funds 24,217

Charitable activities 
Charitable activities 99,914

Total 124,131

NET INCOME/(EXPENDITURE) (17,841)

RECONCILIATION OF FUNDS 

Total funds brought forward 72,361

TOTAL FUNDS CARRIED FORWARD 54,520
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5. TANGIBLE FIXED ASSETS 
Fixtures

and Computer
fittings equipment Totals

£ £ £
COST
At 1 April 2020 12,653 18,081 30,734
Additions - 1,420 1,420

At 31 March 2021 12,653 19,501 32,154

DEPRECIATION
At 1 April 2020 11,990 18,014 30,004
Charge for year 66 372 438

At 31 March 2021 12,056 18,386 30,442

NET BOOK VALUE
At 31 March 2021 597 1,115 1,712

At 31 March 2020 663 67 730

6. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
2021 2020

£ £
Trade debtors 1,540 6,634
Prepayments 2,423 -

3,963 6,634

7. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
2021 2020

£ £
Accrued expenses 8,724 8,724

8. MOVEMENT IN FUNDS 
Net

movement At
At 1.4.20 in funds 31.3.21

£ £ £
Unrestricted funds 
General fund 54,520 47,117 101,637

TOTAL FUNDS 54,520 47,117 101,637
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8. MOVEMENT IN FUNDS - continued 

Net movement in funds, included in the above are as follows: 

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds 
General fund 174,481 (127,364 ) 47,117

TOTAL FUNDS 174,481 (127,364 ) 47,117

Comparatives for movement in funds 

Net
movement At

At 1.4.19 in funds 31.3.20
£ £ £

Unrestricted funds 
General fund 72,361 (17,841) 54,520

TOTAL FUNDS 72,361 (17,841) 54,520

Comparative net movement in funds, included in the above are as follows: 

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds 
General fund 106,290 (124,131 ) (17,841)

TOTAL FUNDS 106,290 (124,131 ) (17,841)

A current year 12 months and prior year 12 months combined position is as follows: 

Net
movement At

At 1.4.19 in funds 31.3.21
£ £ £

Unrestricted funds 
General fund 72,361 29,276 101,637

TOTAL FUNDS 72,361 29,276 101,637
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8. MOVEMENT IN FUNDS - continued 

A current year 12 months and prior year 12 months combined net movement in funds, included in the above  are
as follows: 

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds 
General fund 280,771 (251,495 ) 29,276

TOTAL FUNDS 280,771 (251,495 ) 29,276

9. RELATED PARTY DISCLOSURES 

There were no related party transactions for the year ended 31 March 2021. 
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2021 2020
£ £

INCOME AND ENDOWMENTS

Donations and legacies
Client contributions 14,293 2,410
Cafcass 9,578 43,168
Charitable grants 102,289 60,467
Training events 85 -
Public funding 17,236 245
Government grants 31,000 -

 174,481 106,290

Total incoming resources 174,481 106,290

EXPENDITURE

Raising donations and legacies
Rent 23,202 24,217

Charitable activities
Wages 72,564 63,978
Pensions 1,855 636
Insurance 2,312 2,280
Telephone 3,225 2,267
Postage and stationery 237 545
Advertising 1,175 612
Sundries 2,006 1,501
Travelling and accommodation - 245
Repairs and renewals 261 -
Sessional staff 11,890 16,328
Subscriptions 665 3,970
Supervision 2,050 3,600
Training 987 291
Accountancy 2,286 2,299
Software 2,211 1,266
Fixtures and fittings 66 74
Computer equipment 372 22

 104,162 99,914

Total resources expended 127,364 124,131

Net income/(expenditure) 47,117 (17,841)

This page does not form part of the statutory financial statements
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