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The trustees present their annual report and financial statements for the year ended 31 March 2025. 

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the 
accounts and comply with the charity's Deed of Trust, the Companies Act 2006 and "Accounting and Reporting by 
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with 
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" as amended for 
accounting periods beginning after 01 January 2016. 

Objectives and activities 
Karuna works alongside the most excluded people in South Asia, overcoming poverty and discrimination with locally 
led education, gender equality and sustainable livelihood projects. 
 
We support locally led Civil Society Organisations (CSO) to become more self-reliant and sustainable, fostering a 
cycle of empowerment and transformation within communities by focusing on both financial support and capacity 
building. This multi-faceted approach ensures a broad impact by addressing immediate needs while building long-
term resilience and capability among partner organisations and communities. 
 
International Development and Grant-Making 
We make grants to a range of in-country and locally-led partner CSOs in India, Nepal, and Bangladesh. By 
providing people with access to tools, support, and skills, they become champions of their communities and support 
others. Working with locally led organisations within the affected communities, we support self-reliance and 
sustainability. We facilitate the formation of networks between these organisations, enabling them to extend their 
impact to even more individuals and extend the cycle of transformation beyond their communities. 
 
Over the past year we have continued our strategy of broadening the geographical focus of our work by reaching 
out to more communities in Nepal and Bangladesh. 
 
Building a strong vibrant community-led voluntary sector   
Grassroots CSOs, especially those led by historically marginalised communities, face disproportionate challenges in 
sustaining and growing their work. The impact of the pandemic, combined with tougher Government regulations for 
Indian non-profits and cuts in overseas development funding, has meant that many of these organisations are 
struggling to sustain their work, with larger funders often unable to support them.  

In addition to funding projects, we support our project partners and other grassroots CSOs to become more 
effective and sustainable, combining the expertise of local trainers, capacity builders and advisors with our 
knowledge and networks. Our partners lead the way in this process, while we provide the necessary resources and 
assistance. A considerable proportion of our work goes towards partner and other grassroots CSOs training in 
effective project management including strategic planning, financial management, monitoring and evaluation. We 
also support mentoring and training in good governance, leadership development, safeguarding children and 
vulnerable adults and fundraising from in-country and overseas sources. In this way, Karuna is helping to build a 
strong, vibrant community-led voluntary sector that is capable of empowering people from marginalised 
communities and bringing about sustainable change at a local level.  

Since 2007, Karuna has invested a small part of its unrestricted funds into the development of sister organisations 
in Germany and, more recently, in the US, opening access to new audiences and funding sources for our work with 
marginalised communities.  
  
After 17 years in operation, Karuna Germany has grown to become a key contributor to our overall programme, 
leveraging major grant funds from German-         
              
almost half of our total combined programmes grant funding.  
  
The Karuna Trust is investing in salary and running costs of these sister Karuna organisations, as well as providing 
technical support in Programmes, Communications, Legal and Fundraising. For this reason, we present figures that 
show the consolidated income and expenditure for all three organisations together, as this presents a picture of the 
actual income and costs of our fundraising and programmes work, taken as a whole. 
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Awareness-Raising 
Through our website, annual review, social media channels, public talks, networks, and other events, we aim to 
raise awareness of the impact of poverty, inequality, and discrimination in South Asia. 
 
Fundraising 
Fundraising is conducted through several different streams: door-to-door campaigns, phone campaigns, digital 
platforms, one-off donations and grant applications to charitable trusts and institutional donors. In recent years, 
Karuna Germany has contributed significantly due to major grants from BMZ and the EU. 
 
The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what fundraising 
activities the charity should undertake. 
 

Programmes Annual Report  

Introduction 
Over the past year, Karuna has expanded and strengthened its programmes, launching new projects in India, Nepal 
and Bangladesh at a time when the global context for international development has become increasingly unstable 
and uncertain. In recent months, the UK and US governments have announced unprecedented cuts to their aid 
budgets, threatening future humanitarian and development programmes across the world. But, despite the global 
              
 
In 2024/25, we worked with 24 local partner organisations to deliver 43 projects across India, Nepal and 
Bangladesh, directly reaching 115,000 people and benefitting a wider community of 1.2 million. Our partners have 
provided critical support in the areas of education, gender equality and climate resilience, and have strengthened 
the capacity of a further 26 grassroots organisations through training and mentoring.  
 
This success was largely due to our locally-led way of working with community-based partner organisations. Their 
well-developed networks within the most excluded communities mean they are directly informed by the lived 
experience of the issues facing those communities. As a result, our support can be delivered where it is needed 
most. Not only does this ensure that even the most disadvantaged get access to the support they need, it also 
means that even relatively small grants can translate into significant impact on the ground and significant changes 
   
 
We continued to prioritise organisational capacity building, supporting partner organisations to become more 
resilient through in-country fundraising and leadership. This work helps to build a strong, vibrant voluntary sector 
that can identify and respond to the needs of the most vulnerable groups. Our network of in-country consultants has 
also grown, with the recruitment of specialists focusing on finance, safeguarding, fundraising and evaluation, 
enabling us to shift more of the programme leadership from UK-based programme managers to local experts. 
 
       -based partnership model, which ensures 
that the most marginalised and hard-to-reach communities are not left behind, even in this most challenging global 
environment. Looking ahead, we are focussed on consolidating our existing projects in India, Nepal and 
Bangladesh, actively seeking new sources of funding to support future initiatives and reach more communities, 
while ensuring that our work continues to prioritise those most at risk. 
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Overview 

In 2024/25, the Karuna Trust provided grant funding to our network of 24 local partner organisations across India, 
Nepal and Bangladesh. These partners implemented a total of 43 separate projects: 
 

• 30 projects in India (reaching 76,000 people) 
• 8 projects in Nepal (reaching 26,000 people) 
• 5 projects in Bangladesh (reaching 13,000 people) 

 
Through these initiatives, Karuna directly reached 115,000 people from marginalised communities and positively 
impacted a wider community of 1.2 million individuals.  
 
As well as supporting 24 Civil Society Organisations (CSOs) directly through grant funding, we have facilitated 
capacity building support for a further 26 organisations, covering strategic planning, financial management, 
monitoring and evaluation, governance, leadership development, safeguarding, project management and 
fundraising. Our partners have benefited from training delivered by in-country experts, advisors and mentors with 
funding and support provided by Karuna.  
 
Progress Against our Strategy in 2024-25 
 
In the second year of our ambitious three-year strategy, we focused our grant funding on four key priorities designed 
to create lasting change for the most marginalised communities. Our strategy was developed in close consultation 
with our partners and in-country advisors, who helped us identify the priority development needs of historically 
excluded communities, especially in the years of recovery following the Covid pandemic. Our current key priorities 
are: 
 

1. To support children, especially girls, to get back into full-time education, avoid dropping out of school and 
stay free from early marriage and child labour. 

2. To protect women from violence and trafficking by improving their access to justice and legal protection.  

3. To support migrant workers and people from other marginalised communities to develop safe, sustainable 
livelihoods and gain access to government welfare schemes.  

4. To work with those marginalised communities most affected by the impacts of climate change, improving 
disaster preparedness and promoting climate-adapted livelihoods. 

 
Indicator of progress 2024/25 Target Actual 
1. Number of girls supported to stay in school and avoid early 
marriage. 

                         14,000                   16,000 

2. Number of women and girls protected from violence and 
trafficking. 

                         34,000                   35,000 

3. Number of migrant workers and people from marginalised 
communities supported to access improved livelihoods and 
welfare entitlements. 

                         55,000                   45,000 

4. Number of people from vulnerable communities supported to 
adapt to climate change. 

                         18,000                   19,000 

 

These results highlight the remarkable progress Karuna has made in the second year of our three-year strategy, not 
only meeting but exceeding most of our ambitious targets. By supporting more girls than expected to stay in school, 
protecting thousands of women and girls from violence and trafficking and helping vulnerable communities adapt to 
climate change, we have delivered real, measurable changes in the lives of those most at risk. 
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Our Programmes by Theme 

Our mission is to reach out to people from the most excluded communities, particularly those most affected by 
poverty and deeply entrenched forms of stigma and social discrimination. Our work focuses on Education, Gender 
Equality, Sustainable Livelihoods and Climate Change, supporting people to free themselves from poverty and 
                 
their community  and that when a community changes, they can start to transform the wider society. At the heart of 
this approach is a commitment to partnership and community-based working. Projects are designed by our partners 
working alongside people from the communities themselves, and community members are involved in every stage 
of project planning, implementation and evaluation.  
 
Children and Education 
 
Education is often the first step in supporting people to escape from poverty. Yet, in all the areas where we work, 
children from disadvantaged and historically excluded communities  especially adolescent girls  struggle to either 
access or stay in fulltime education. As a result, they remain at increased risk of dropping out and are forced into 
child labour and early marriage instead. 
 
Until recently, education was seen as exclusive to privileged communities, and people from marginalised 
communities were often excluded. That has now changed, and education is treated as a legal right in all the 
countries where we work. However, the legacy of traditional discrimination lives on, particularly in social practices 
that value the education of boys more highly than that of girls. This puts increased pressure on adolescent girls from 
excluded backgrounds to drop out of school for early marriage or to focus on domestic work.  
 
Over the past year, our partners supported 16,000 girls to stay in school, giving them the opportunity to complete 
their education and build brighter futures, free from child labour and early marriage. 
 
Strong Girls/Learning Champions - Partner: Green Tara and REED, Nepal  
 
This initiative gives girls from marginalised Dalit and tribal communities in remote areas of Southern Nepal access 
to quality education, enabling them to complete primary school and transition to secondary education.  
 
The project aims to engage students and their parents more fully in the education process by introducing innovative, 
child-centred approaches to teaching and learning. Teachers are trained to deliver more interesting and culturally 
relevant classroom activities, parents are enrolled to act as school inspectors and governors, children are formed 
into student groups for mutual support and school facilities are upgraded with low-cost, locally available teaching 
materials. The work is implemented with the close involvement of the local Rural Municipalities and Education 
Authorities, ensuring that its achievements become embedded in long-term local strategies for educational delivery. 
 
In the last year, the project engaged directly with 6,517 girls in 55 schools and brought positive benefits to a further 
30,769 parents and other family members. 
 
Child Protection and Preventing Trafficking - Partner: Future Generation Nepal, Kathmandu 
 
This new pilot initiative addresses the serious and growing problem of children from rural areas in Nepal being 
trafficked through networks of bogus orphanages. Traffickers often prey on families facing poverty or hardship, 
promising parents that their children will receive a better education and future in the city. In reality, these so-called 
 are frequently a front for exploitative child labour and, in some cases, sexual abuse. Many children 
are kept in extremely poor conditions, denied education and forced to beg or work, while their families are deceived 
and sometimes prevented from reclaiming their children. The rise in such trafficking has been fuelled by the demand 
         
 
The innovative new project aims to train 3,500 community members and 530 local government officials in Kalika 
municipality to the issues and dangers of child trafficking and will work to prosecute perpetrators. 19 children 
trafficking survivors will receive mentoring support for their continued reintegration and 15 further children will be 
rescued from abusive situations and reintegrated into their families. The Karuna grant commitment is £15,000 over 
two years, with plans to scale up in future years as funds become available. 
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Education for NT/DNT Communities - Partner: Nirman 
 
Nirman is a community-based organisation working with some of the most excluded and discriminated-against 
groups in India: The Notified and De-notified Tribal (NT/DNT) Communities. These communities were once 
                
                   
      -        DNT 
communities still facing extreme poverty, social ostracism and lack of access to most basic services. 
 
Over the past year, this project has supported 1,919 children from these very disadvantaged communities to 
continue their education. By providing educational access and support, Nirman is helping to break the cycle of 
stigma and exclusion that NT/DNT communities have faced for generations. 
 
Inclusion of Disabled Children - Partner: AAINA 
 
Aaina is one of the leading organisations in Odisha working for the inclusion of people with disabilities. The disabled 
community in Odisha, as in many parts of India, faces substantial barriers to accessing quality education and 
livelihood opportunities. These barriers include societal stigma, inadequate infrastructure, lack of specialized 
training programmes and limited access to resources tailored to their specific needs. Disabled children often 
struggle with accessing mainstream education due to a lack of inclusive school environments, specially trained 
teachers and adaptive learning materials. Inclusive education programs that address these challenges by providing 
accessible infrastructure, curriculum modifications and teacher training are urgently needed to bridge this gap. 
 
              
project gives 250 children with physical and learning disabilities the opportunity to become integrated into the 
mainstream school system. Over the past year, the project engaged directly with 809 children in the area around 
Bhubaneswar in Odisha, India, bringing benefits to 2,107 family and other community members. 

Women’s Empowerment & Gender Equality 
 
Violence against women continues to be a huge problem both globally and across South Asia, affecting women and 
girls at all levels of society. Those living in the poorest or most excluded communities are especially vulnerable to 
domestic violence, caste or descent-based abuse, trafficking and other forms of exploitation. All too often, women 
from disadvantaged communities struggle to access legal protection, while survivors of violence seeking legal 
redress face multiple barriers at every stage of the legal process. The families themselves may be reluctant to 
report cases due to shame or fears of victim blaming. Police may be unwilling to register cases, especially when the 
perpetrator is from a powerful family. Families may come under pressure, including threats of further violence, to 
force them to settle out of court, while the legal system itself may be compromised or corrupted by the influence of 
external powers. 
 
Over the past year, our partners have worked directly with 35,000 women and girls, supporting them to protect 
themselves from gender-based violence and trafficking through increased awareness of legal provisions, training on 
safe approaches to migration and improved access to legal protection. 
 
Women’s Empowerment Network - Partner: Maitri, India  
 
The Maitri Network, started by Karuna in 2009, is an alliance of Indian civil society organisations working to build 
              
communities. Currently, the network consists of eight Karuna-supported partners operating across nine states in 
           
mobilisation, all focused on empowering women and preventing gender-based violence. 
 
Over the past year, the Maitri Network engaged directly with 12,062 people, with a further 34,051 benefitting more 
broadly from its initiatives. Through this collaborative approach, Maitri has reached tens of thousands of women and 
girls since its inception.  
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Building Resilient Communities to Combat Sexual Violence against Women and Children - Partner: Maitri 
Women's Network, India 
 
In 2024/                 
                  
across 22 districts in seven states of India, strengthening grassroots civil society organisations to prevent violence 
against women and children. The project runs from May 2024 through to June 2028 and empowers women and 
girls, trains boys in positive masculinity and ensures survivors receive comprehensive psycho-social, medical and 
legal support.  
 
Dignity for Women – Challenging Chhaupadi - Partner: Green Tara/REED Nepal 
 
This initiative sets out to challenge the traditional and degrading practice of Chhaupadi (Menstrual Exile). In remote 
areas of Western Nepal, women are excluded from their homes and forced to live in unsafe huts during their 
menstruation, often at considerable risk to their health and safety. Through a series of targeted information and 
awareness-raising campaigns with key stakeholders (including mothers and local community leaders), the project 
works directly with women and girls from 36 villages in Western Nepal promoting safe menstruation practices. The 
project, which started in 2021, is a joint initiative between Karuna Trust and Karuna Germany with BMZ, providing 
75% funding of the total four-year budget of £535,000. Over the past year, they have worked with 12,658, girls, 
mothers and other stakeholders, with a wider impact on 19,154 community members. 
 
Voice of Women - Partner: Jan Sahas, India 
 
This programme provides legal and counselling support for women victims of violence across four states in Western 
and Central India, enabling them to access justice and legal protection through a criminal justice system that often 
doubly discriminates against women from marginalised communities (i.e. based on both caste and gender). By 
              
project aims to provide readily accessible legal aid for women in need. Over the past year, it has worked directly 
with 9,606 women and engaged with a further 26,118 through training and awareness-raising campaigns.  
 
Safe Migration - Partner: Pragya 
 
This project, which started in 2021, aims to provide 15,000 women and girls from vulnerable border areas of West 
Bengal with protection from gender-based violence and human trafficking. The border areas between India and 
Bangladesh are economically very deprived and have become a hotspot for trafficking with many thousands of 
women and girls being trafficked every year from both sides of the border, most often into the cities of Mumbai and 
Kolkata. Families in the border areas are targeted by traffickers who prey on the economically most vulnerable, 
offering the promise of good jobs in the cities. But, in reality, trafficked women and girls are sold into underpaid 
domestic work, labour work on construction sites or, in the worst cases, into prostitution.  
 
This initiative focuses on prevention, focusing on women and girls in vulnerable areas, raising awareness of 
migration risks and providing advice on safe migration practices. In the past year, 5,925 women have received 
training and counselling in safe migration, while awareness campaigns have reached a further 14,350 people in the 
region. 
 
Shelter for Homeless Women - Partner: URJA, Mumbai 
 
This project provides safe shelter and rehabilitation to women and girls who arrive at Dadar, one of the main railway 
stations in Mumbai, having run away from home, often to escape domestic violence and abuse. Most of the girls 
need psychological counselling to recover from trauma as well as vocational skills training for employment. In 2024/
25, it enabled 1,329 homeless young women and survivors of gender-based violence to access safe spaces and 
sheltered accommodation, where they received the support needed to build healthy relationships and develop 
coping strategies which enhance their quality of life and resilience. 
 



THE KARUNA TRUST 

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2025 

- 7 - 

Sustainable Livelihoods 
 
Our Livelihoods programmes focus especially on the needs of migrant and daily wage labourers, who typically lack 
protection and work security under employment legislation, making them vulnerable to extreme exploitation. India is 
home to an estimated 140 million migrant workers, many of whom work in agriculture, construction and domestic 
labour sectors often in different States far away from their home villages. One of our partners, Jan Sahas, operates 
a helpline for migrant workers. They receive more than 12,000 calls per month from migrant workers in distress, 
including cases of kidnapping, trafficking, sexual abuse, injury and disablement, non-payment of wages and non-
provision of even basic amenities such as access to food or clean drinking water. The work supported by Karuna 
includes: 
 

• Prevention: Working with vulnerable communities to raise awareness of the dangers of migration. 
• Rescue: In some cases, partners work with police and courts to rescue migrant workers from situations of 

extreme exploitation. 
• Rehabilitation: Partners provide returning migrants with psychosocial rehabilitation and support with 

accessing financial compensation, helping them recover from trauma and re-integrate into their home 
communities. 

• Reform: Working with Government agencies and duty bearers for strengthened state protection for 
vulnerable migrants. 

 
Over the past year, our partners have provided direct support to 50,000 migrant workers and daily wage labourers, 
supporting them to develop more secure livelihoods as well as access government entitlements and welfare 
schemes. 
 
Reintegration of Returnee Migrant Workers - Partner: OKUP, Dhaka Bangladesh 
 
              
support to 2,500 migrant workers returning from overseas (mostly from Gulf States), enabling them to reintegrate 
into their families and society. As well as offering support and rehabilitation to returning migrants, the project creates 
a network of returned migrants who offer pre-departure training and advice to people planning to migrate who are at 
risk of exploitation. Karuna offers a grant commitment of £25,000 per year for four years. 
 
Migrant Labourer Resilience - Partner: Jan Sahas, India 
 
Migrant labourers are among the most vulnerable groups across South Asia, often working without contracts on a 
daily wage basis, and lacking access to basic employment rights available to other types of workers. All too often, 
migrant workers are subject to extreme exploitation. Over the past year, the project has worked in 600 villages 
across six Indian states to help unemployed migrants access government welfare schemes, such as the Mahatma 
Gandhi National Rural Employment Guarantee Scheme (MGREGA) which guarantees a basic level income to 
unemployed daily wage labourers. A team of 60 community mobilisers based in six regional migration centres have 
provided outreach to 120,000 households, helping a total of 16,371 families register for government welfare 
payments. In addition, a helpline offering advice and counselling to returning migrants has received 144,000 calls 
over the past year. Karuna supports with a grant of £25,000 per year. 
 
Participatory Climate Change Adaptation - Partner: Pragya, India & Bangladesh  
 
This project works with cyclone affected households in 400 villages across four districts of Bangladesh and West 
Bengal in Eastern India. The focus is on supporting smallholder farmers to adapt their agricultural livelihoods to the 
changing weather patterns caused by climate change. Altogether, 4,000 smallholder farmers are being equipped to 
develop new climate-adapted livelihoods by providing access to targeted information about climate adapted 
agricultural practices. In addition, 4,000 women are being mobilised and organised into peer support groups for 
training in livelihood skills and protection from gender-based violence.  

Programme Funding 

 
                 
predictability for our partners. Last year, the actual exchange rate was more favourable than predicted. As a result, 
while the reported value of grant payments in pounds appears lower than budgeted, the rupee value received by 
our partners matched our original plans exactly. This meant that all partner organisations were fully funded and able 
to deliver their projects as intended.  
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A Full List of Karuna-Supported Projects 2024/25 

Partner/ Project Name/Location Overall Project Objective 
INDIA 
AAINA: Odisha Supports 250 children with disabilities to attend mainstream 

schools. 
Aryaloka: Raipur, Chhattisgarh Provides computer education and IT training to 243 children. 
Aryaloka: Nagpur Provides computer education and IT training to 2,225 

children from Nagpur. 
Bahujan Hitay: Amravati 1,500 children from 20 Amravati schools receive training in 

prevention of gender-based violence. 
TBMSG Nagpur: Women's Social Project  Early education support, health and livelihoods training for 

2,500 women and girls. 
ITBCI: Kalimpong Ongoing support for a library and visitors' centre on the site 

of the former ITBCI school.  
Jan Sahas: Child Rights Project, Dewas, 
Madhya Pradesh.  

Provision of quality education and rights awareness among 
4,200 children from Dalit communities.  

Jan Sahas: Livelihoods Development Provision of skills training and enterprise support to 600 
women from ex-manual scavenger communities. 

Jan Sahas: Migrant Labourers, Madhya 
Pradesh 

Empowering 40,000 migrant workers and their families 
across three districts by providing access to social security 
schemes, raising awareness on safe migration and 
providing access to legal services. 

Jan Sahas: Voice of Women 8,000 Dalit and Adivasi women in 12 districts and four states 
affected by violence have access to legal services and are 
supported by competent civil society organisations. 

SoulScale: Grassroots Resilience Initiative To capacity build 40 newly established grassroots Civil 
Society Organisations so they can work effectively with most 
marginalised communities. 

    A network of 22 Civil Society Organisations working across 
eight states to combat gender-based violence reaching 
20,200 women from Dalit and other marginalised 
communities. 

NIRMAN: Educate and Empower NT/DNT, 
rural Maharashtra 

Supporting 400 children from Notified / De-Notified Tribal 
children (NT/DNT) Communities to complete their education. 

NIRMAN: Livelihoods NT/DNT 200 families from NT/DNT tribal communities achieve 
improved food security through support for rural livelihoods. 

    
Maharashtra 

Enabling 2,455 girls from marginalised communities to get 
the education they need to transform their lives and secure 
their future.  

Nishtha: Bhalobasha, Baruipur, West Bengal 100 children with severe disabilities are supported to attend 
a day care centre providing professional support and 
rehabilitation.  

Nishtha: Higher Secondary Girls, West 
Bengal 

320 girls from marginalised communities are supported to 
complete higher secondary education.  

Nishtha: Natun Diganta (post-cyclone) 
Project, Namkhana, West Bengal 

645 girls and their mothers supported to remain in school 
and avoid early marriage.  

Nishtha: Sikhai Hatiyar, West Bengal  800 girls and their parents supported to stay in school and 
avoid early marriage.  
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Pragya: Ending Violence Against Women in 
West Bengal 

Providing 15,000 women and girls from vulnerable border 
areas of West Bengal protection from gender-based 
violence and human trafficking.  

Pragya: India Climate Adaptation, Assam and 
West Bengal 

The project empowers communities to manage climate risks 
and disasters benefitting 20,000 households in vulnerable 
river and coastal regions. 

SSEVS: SLIDE Livelihoods, West 
Champaran, Bihar 

500 Dalit farmers are being trained to achieve sustainable 
income through vegetable farming in 12 villages. 

URJA: Journey with Homeless Young 
Women, Dardar, Mumbai 

800 homeless young women and survivors of gender-based 
violence enabled to access safe spaces and build healthy 
relationships and coping strategies that enhance their 
quality of life and resilience. 

NEPAL 
Green Tara Nepal: Dignity for Women, Bhajan 
and Bhadura, Western Nepal 

4,000 women and adolescent girls from 36 villages in rural 
Western Nepal are empowered to make well-informed 
decisions about their menstrual practices and health in 
supportive environments.  

Green Tara Nepal: Strong Girls, Palpa, 
Rupandehi, Southern Nepal 

To support 1,577 girls from marginalised communities to 
stay in school. 

REED: Learning Champions Education, 
Southern Nepal 

9,500 girls from rural marginalised communities are 
supported to stay in school, complete their education and 
avoid early marriage. 

Pragya Solutions: Climate Resilience, 
Sindalpalchuk 
 

Promoting disaster resilience and climate adaptation among 
marginalised communities in two districts that are most 
vulnerable to adverse effects of climate change, directly 
benefiting 2,000 smallholder households with outreach to an 
estimated 20,000 households in target area. 

REED: Strengthening Climate Resilience, 
Melamchi 

The project works with 4,900 children and young people in 
schools to raise awareness of climate change and 
strengthen the climate resilience of local communities. 

FEDO: Mahila Saman: Education and 
Women's Empowerment, Kapilvastu 

The project works with 1,000 children and adults from 
      
education and increase participation of women in local 
governance. 

Future Generation Nepal: Prevention of Child 
Trafficking, Kalika 

Awareness-raising to prevent child trafficking and rescue 
and rehabilitation of 34 child survivors. 

BANGLADESH 
Pragya Solutions: Participatory Climate 
Change Adaptation, Khulna, Munchiganj and 
Narayanganj 

The project spans three districts of Bangladesh, 
empowering communities to manage climate risks and 
disasters, benefiting 20,000 households in vulnerable river 
and coastal regions. 

Grambangla: Education for Children of Waste 
Pickers, Dhaka 

Informal primary education is provided to 215 children of 
waste pickers at an education centre near the waste site 
(with the nearest school located four kilometres away), 
alongside advocacy efforts for improved welfare provisions 
for waste picker communities. 

OKUP: Rehabilitation of Returning Migrants, 
Dhaka and Munshiganj 

Resettlement and rehabilitation of 2,500 migrant workers 
returning from overseas, providing pre-departure training 
and support for migrants vulnerable to exploitation. 

Nari Maitri: Livelihoods and Education for 
Slum-Dwelling Migrant Communities, Dhaka 

Livelihoods and entrepreneurship training to 500 women 
from urban slum districts and secure daycare and early 
childhood education for 45 children.  
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The Karuna Family 
 
Since 1980, Karuna (previously Aid for India) has mobilised resources to transform the lives of people in South Asia. 
We have grown and now have two sister charitiesKaruna Germany (since 2007) and Karuna USA (since 2021). 
Together, we have built a network of organisations that work together and share resources and skills to support our 
programmes in South Asia. Collaborating in this way has enabled us to significantly expand the scale of the projects 
we fund and build new ones. 
 
Karuna Germany 
 
The Karuna Trust and Karuna Germany have a close working relationship and jointly fund and manage many of the 
same projects. We collaborate on funding applications and last year secured funding for a third phase of our Maitri 
              
Project.  
 
                    
projects in India, Nepal and Bangladesh. These initiatives reached more than 98,000 people, making a significant 
difference in challenging areas, such as tackling violence against women and addressing the impacts of climate 
change.  
 
                
driven by securing two new projects funded by the German Federal Ministry for Economic Cooperation and 
                 
government funding.  
 
                
funding to continue its work in India, which began in 2023. Nirbhaya is a consortium of five organisations: Jan 
Sahas, Nirman, Adecom, Gramin Swavlambhan Samiti (GSS) and Yuva Vikas Mandal (YVM). Together, they focus 
on strengthening the resilience of women and girls against sexual violence across eight districts in four states. 
Building on the approach of the groundbreaking Voice of Women project, Nirbhaya also provides training and 
sensitisation for key stakeholders, including police and Legal Service Authorities. Over the past year, 10,271 people 
have taken part in these activities, among them 4,031 girls and 2,832 women. 
 
                 
individuals and organisations. That is 21% more than in the previous year. In addition, it was able to receive grants 
        
 
                 
December. As a result, the figures presented in this section reflect different reporting periods for each organisation, 
and direct comparisons should take these different financial year-ends into account. 
 
Karuna USA 
 
In 2021, we established Karuna USA with the purpose of widening our base, reaching new funders and generating 
more support for our work. Karuna USA attracted a highly skilled and innovative Board of Trustees and, having met 
the relevant legal requirements, was formally registered in November 2022. 
 
Karuna USA aimed to identify resources and champions of our work and engage partners with similar operations to 
uplift marginalised groups in South Asia and eventually in the United States itself. In 2022, the focus of Karuna USA 
was establishing itself legally, creating a new website and social media presence, hiring staff and initial fundraising 
campaigns. It formally launched in November 2022. 
 
Since then, Karuna USA has made £167,948 in grants to Karuna UK but at the same time has relied on financial 
support from Karuna UK to cover operational costs.  
 
In the year 24/25, Karuna Trust made the difficult decision to reduce funding for Karuna US and ultimately transition 
to a minimal model. This decision followed a period of unprecedented upheaval in the global aid sector, triggered by 
           
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In January 2025, the new US administration imposed a 90-day freeze on all US foreign development aid. This was 
soon extended, resulting in the termination of over 80% of USAID programmes, with only a small minority of 
activities continuing under the State Department. The US also announced plans to withdraw from key multilateral 
bodies and halt funding to major UN agencies. As the US previously provided nearly a third of all OECD aid, these 
moves have destabilised the global aid landscape. The impact has been immediate and severe: worldwide, 
thousands of aid contracts have been cancelled and staff laid off, with critical health, education and humanitarian 
projects suspended or shut down. The impact on the aid sector within the US has also been devastating. 
 
Smaller and new organisations like KUSA, which lack substantial reserves or a longstanding and committed donor 
base, have been disproportionately affected. Despite efforts to diversify income, KUSA was unable to meet revised 
fundraising targets, and the prospects for future US-based institutional funding have completely dried up. In this 
context, the Karuna Trust Board agreed to a four-month tapered reduction in support, after which KUSA would run 
as much smaller organisation which keeps its US charity registration and ability to receive donations but will have 
no paid staff or active programmes. 
 
               
their major supporters. Our team in the UK is also actively following up on promising leads and relationships with 
US-based trusts, while ensuring that donors stay informed and engaged. Looking ahead, the Karuna will continue to 
nurture these donor relationships and pursue new opportunities with new US-based partners. 
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Financial review 
 

Income 
 
The total income received by The Karuna Trust for the year ended 31 March 2025 was £2,100,576 (2023/24: 
£2,182,785), a decrease of £82,209 year-on-year.  
 
In the year to 31 March 2025, total income from Regular Giving was £1,455,851 (2023/24: £1,431,184). Our Regular 
Giving income is typically derived from door-to-door campaigns, give-as-you-earn, telephone upgrade campaigns 
and online giving. We rely heavily on volunteers to run most of these campaigns, all of whom are connected to the 
Triratna Buddhist community. Despite a challenging economic climate, we were able to run four door-to-door 
appeals and one telephone upgrade appeal. 
 
One-off donations from individual donors raised £141,939 (2023/24: £101,809). 
 
Our Christmas Appeal 2024 raised a further £78,967 plus Gift Aid (2023/24: £77,680) to support vulnerable families 
to build generational resilience to climate change.  
 
We have been developing our online presence through digital campaigns, including via email, social media and the 
Global Giving platform which is based in the USA. This year income from digital campaigns was £10,964 (2023/24: 
£34,793).  
  
During the year we received £20,087 in legacy gifts (2023/24: £68,119). We deeply appreciate that Karuna is 
considered for gifts left in wills, no matter how large or small; they make a significant impact on our work.  
 
Income from grant-giving trusts was £264,641 (2023/24: £318,113) of which £241,041 was restricted income. We 
are deeply grateful to our Trust partners, with whom we work closely, for their ongoing support of our work in India, 
Nepal and Bangladesh. 

Expenditure 

 
Our expenditure for the year was £2,209,916 (2023/24: £2,231,425).  
 
Over the past year, The Karuna Trust committed £1,312,773 to programmes delivery, a decrease of £53,207 from 
the previous year (2023/24: £1,365,980). Of this total, direct grants to partners totalled £983,948 for the year (2023/
24: £1,011,300).  
 
During the year, The Karuna Trust increased its grant expenditure to Bangladeshi partners to £84,593 in (2023/24: 
£38,070), an increased investment in our work in Bangladesh of £46,523.  

We increased grant payments to Nepalese partners during the year to £215,096 (2023/24: £121,088), an additional 
£94,008. 

Grant payments to partner organisations working in India were £597,078 (£2023/24: £754,361). 

Programme management expenditure was £328,285 (2023/24: £354,680). This includes partner training, partner 
workshops, capacity building and awareness-raising activities carried out by in-country professional consultants and 
UK and Germany-based programmes managers. Over the past year, we have strengthened the support we give to 
partners, particularly emphasising financial management, compliance and the safeguarding of children and 
vulnerable adults. 

We also made grant payments of £76,674 to Karuna USA (2023/24 £83,997) and £10,508 to Karuna 
Germany(2023/24 £13,784). During the year, Karuna USA made grants of £20,905 to The Karuna Trust which were 
applied to our overall programme grants.  
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At the year-end, we carried £1,109,260 in future grant commitments to partners (2023/24: £1,668,122). These are 
contingent liabilities, not contractual, and therefore do not appear on our balance sheet and are not included in the 
reserve calculation. Nonetheless, they represent a very real responsibility for The Karuna Trust. 
 
Combined programme expenditure delivered by both The Karuna Trust and Karuna Germany totalled £2,638,977 
(2023/24: £2,428,847), an increase of £210,130. 
 
The cost of generating funds for The Karuna Trust for the year was £839,092 (2023/24: £806,318). Of this figure, 
£558,805 (2023/24: £482,390) was incurred in direct fundraising costs and the balance of £280,585 (2023/24: 
£323,929) in administrative support costs (including IT, financial processing, and communications). This means that 
our direct fundraising costs this year were 26.6% of income (2024/25: 22%), a tremendous achievement by our 
fundraising team in what continues to be a challenging and unpredictable fundraising environment.  
 
Governance costs for the year were £58,050 (2023/24: £59,126).  
 
Overall, the charity recorded a deficit for the year of £109,340 (2023/24: £48,640) drawn from reserves.  

Reserves policy 
At the end of the year, the charity had total reserves of £1,087,311 a decrease of £109,340 against the previous 
year. An analysis of the reserve amount is as follows: 
 

• Unrestricted Operating reserve: £775,886 (funds for the general operation of the charity) 
• Unrestricted Fixed Asset reserve: £230,216 (tangible net assets net of bank loan) 
• Restricted funds: £81,209 (funds for specific projects) 

  
                 
March 2025, equated to approximately £748,000.  

Investment Policy and Performance 

 
       -bearing accounts with our bankers. We continue to do all we can to 
obtain the best rates of interest. 
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Looking Ahead 

 
As we enter the final year of our current three-year strategy, Karuna remains focused on deepening our impact 
across India, Nepal, and Bangladesh, while keeping a disciplined approach to costs and sustainability.  
 
The global context for international aid has become increasingly challenging, with historic cuts to international aid 
budgets and shifting geopolitical priorities making the task of securing new funding ever more difficult. Despite these 
     rooted in our strong partnerships, local leadership, locally-led development 
and connection to the Buddhist community  continues to deliver measurable results for those most in need. 
 
However, it is important to acknowledge that the world has changed dramatically since we set out this strategy 
nearly three years ago. Income levels have not kept pace with our original projections, mainly due to the tougher 
funding environment and shifting donor priorities. 
 
Given the unprecedented levels of change and uncertainty in the external environment, the Trustees have agreed 
that, following the conclusion of the current strategy period, Karuna will adopt a one-year organisational plan for 
2026/27. This will allow us to remain agile and responsive to emerging risks and opportunities, while we assess the 
longer-term landscape for international development. 
 
Our priorities for the year ahead are clear. We will consolidate and strengthen our existing programmes, ensuring 
                
resilience continues to reach those at greatest risk. Capacity building for grassroots civil society organisations will 
remain central, through initiatives like the Grassroots Resilience Initiative, which has already empowered 26 local 
partners to reach over half a million people and secure nearly £1 million in independent new funding. 
 
We are also committed to building on our strong financial foundation. Our stable reserves and largely unrestricted 
income  underpinned by the enduring support of the Buddhist community and our successful door-to-door appeals 
 provide us with the flexibility to adapt to external shocks and take new opportunities as they arise. Nonetheless, 
we recognise that the landscape is volatile and that competition for resources is increasing. Diversifying our funding 
base, engaging new supporters and amplifying our voice will be essential to sustaining and growing our impact. 
 
Our original plan was that by the end of 2026, we would have invested £8.8 million in our programmes, 
strengthened our relationships with our sister charities in Germany and the USA and increased our income by 
reaching new audiences and deepening engagement with existing supporters. As of 31 March 2025, we have 
invested £4.9 million in programme delivery, or 55% of our three-year target.  
 
             
Together, they enable us to weather uncertainty and deliver life-changing support to communities that are too often 
overlooked. As we look ahead, our commitment is unwavering: to continue reaching those facing the greatest 
                   
world. 
 

Structure, governance and management 
 
The Karuna Trust is a company limited by guarantee and registered with the Charity Commission as a charity. 

The Trustees, who are also the directors for the purposes of company law and served during the year, were: 
 

Peter White, Chair (from 31 December 2024) 
Su Yen Tan, Treasurer  
Sundeep Grewal  
Carolyn Milosevic MBE 
Vajramudita Armstrong (resigned as Trustee 06 January 2025) 
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The Trustees give their time on a voluntary basis to the management and governance of the charity. They meet four 
times a year to review the progress of the charity in all its activities and to make major decisions about direction, 
policy, staffing and grants to partner projects. When needed, the Trustees establish working groups to address 
specific issues and report their findings to the full board. 

The Trustees of The Karuna Trust are also Trustees of Aid for India (founded 1980), which is the original name for 
the Trust. All the Trustees are members of the company and guarantee to contribute £1 in the event of a winding up. 
None of the Trustees has any beneficial interest in the company.  

Through the CEO, the Trustees liaise closely with the Senior Management Team, Fundraising, Programmes and 
Finance Teams, who are paid staff and are responsible for ensuring that the standard of care required by the 
Trustees is carried out in the areas of grant management, governance, fundraising and publicity. The Trustees are 
all members of the Triratna Buddhist Order. 

The day-to-day management of the charity is delegated to the Chief Executive Officer, who serves as the primary 
liaison with the Trustee body. The CEO ensures the effective implementation of the charity's strategic plans and 
policies, providing regular updates and feedback to the Trustees. This role is crucial in maintaining a cohesive and 
transparent relationship between the operational team and the governance structure. 

New Trustees attend an induction meeting with the Chair and CEO where they receive briefings on their legal 
obligations under charity and company law, the content of the Memorandum and Articles of Association, the 
Business Plan and the current financial situation as set out in the latest published accounts. During the induction, 
the Trustee may also meet other senior staff. Trustees are encouraged to attend appropriate external training events 
so they may keep abreast of their duties and current developments. 

Risk Management 

The Trustees have carefully assessed the major risks facing the charity and are confident that systems and 
procedures are in place to mitigate these risks effectively. 

             
regular interim assessments throughout the year. The findings are reported to the Trustees, and the risk register is 
updated accordingly. The risk review for the year 2025/26 has been completed and approved by the Trustees in 
May 2025, with the next full review scheduled for June 2026. 

Statement of trustees' responsibilities 
 
The trustees, who are also the directors of The Karuna Trust for the purpose of company law, are responsible for 
preparing the Trustees' Report and the financial statements in accordance with applicable law and United Kingdom 
Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair 
view of the state of affairs of the charity and of the incoming resources and application of resources, including the 
income and expenditure, of the charitable company for that year. 

In preparing these financial statements, the trustees are required to: 
- select suitable accounting policies and then apply them consistently; 
- observe the methods and principles in the Charities SORP; 
- make judgements and estimates that are reasonable and prudent;  
- state whether applicable UK Accounting Standards have been followed, subject to any material departures 

disclosed and explained in the financial statements; and 
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity 

will continue in operation. 

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at 
any time the financial position of the charity and enable them to ensure that the financial statements comply with the 
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities. 
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Auditor 
In accordance with the company's articles, a resolution proposing that Gravita Audit II Limited be reappointed as 
auditor of the company will be put at a General Meeting. 

The trustees' report was approved by the Board of Trustees. 

.............................. .............................. 
Su Yen Tan (Treasurer) Peter White (Chair) 
Trustee Trustee 

Date: ............................................. 
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Opinion 
We have audited the financial statements of The Karuna Trust (the        
which comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes to the 
financial statements, including significant accounting policies. The financial reporting framework that has been 
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial 
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United 
Kingdom Generally Accepted Accounting Practice). 

In our opinion, the financial statements: 
- give a true and fair view of the state of the charitable company's affairs as at 31 March 2025 and of its 

incoming resources and application of resources, for the year then ended; 
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 

and 
- have been prepared in accordance with the requirements of the Companies Act 2006. 

Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of 
the financial statements section of our report. We are independent of the charity in accordance with the ethical 
                 
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

Conclusions relating to going concern 
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate. 
 
Based on the work we have performed, we have not identified any material uncertainties relating to events or 
                 
concern for a period of at least twelve months from when the financial statements are authorised for issue. 
 
Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the 
relevant sections of this report. 

Other information 
The other information comprises the information included in the annual report other than the financial statements 
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual 
report. Our opinion on the financial statements does not cover the other information and we do not express any form 
of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider 
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in 
the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies 
or apparent material misstatements, we are required to determine whether this gives rise to a material misstatement 
in the financial statements themselves. If, based on the work we have performed, we conclude that there is a 
material misstatement of this other information, we are required to report that fact. 
 
We have nothing to report in this regard. 

Matters on which we are required to report by exception 
We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and 
Reports) Regulations 2008 requires us to report to you if, in our opinion: 
- the information given in the financial statements is inconsistent in any material respect with the trustees' 

report; or 
- sufficient accounting records have not been kept; or 
- the financial statements are not in agreement with the accounting records; or 
- we have not received all the information and explanations we require for our audit. 
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Responsibilities of trustees 
As explained more fully in the sstatement of trustees' rresponsibilities, the trustees, who are also the directors of the 
charity for the purpose of company law, are responsible for the preparation of the financial statements and for being 
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to 
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or 
error. In preparing the financial statements, the trustees are       
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going 
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease 
operations, or have no realistic alternative but to do so. 

Auditor's responsibilities for the audit of the financial statements 
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the 
Act and relevant regulations made or having effect thereunder. 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. 
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance 
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or 
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence 
the economic decisions of users taken on the basis of these financial statements. 

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below. 

We ensured that the engagement team collectively had the appropriate competence, capabilities and skills to 
identify or recognise non-compliance with applicable laws and regulations. The laws and regulations applicable to 
the charity were identified through discussions with trustees and other management, and from our commercial 
knowledge and experience of The Karuna Trust. Of these laws and regulations, we focused on those that we 
considered may have a direct material effect on the financial statements or the operations of the charity, including 
Charities Act 2011, Companies Act 2006, taxation legislation, data protection, anti-bribery, anti-money-
laundering, employment, environmental and health and safety legislation. The extent of compliance with these laws 
and regulations identified above was assessed through making enquiries of management and inspecting legal 
correspondence. The identified laws and regulations were communicated within the audit team regularly and the 
team remained alert to instances of non-compliance throughout the audit.  

             
an understanding of how fraud might occur, by:  

• making enquiries of management as to where they considered there was susceptibility to fraud, their 
knowledge of actual, suspected and alleged fraud;  

• considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and 
regulations; and  

•          
 

To address the risk of fraud through management bias and override of controls, we:  

• performed analytical procedures to identify any unusual or unexpected relationships;  

• tested journal entries to identify unusual transactions;  

• assessed whether judgements and assumptions made in determining the accounting estimates set out in 
note 2 were indicative of potential bias; and  

• investigated the rationale behind significant or unusual transactions.  
 

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures 
which included, but were not limited to:  

• agreeing financial statement disclosures to underlying supporting documentation; reading the minutes of 
meetings of those charged with governance; and 

• enquiring of management as to actual and potential litigation and claims. 
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There are inherent limitations in our audit procedures described above. The more removed that laws and 
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance. 
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations to 
enquiry of the directors and other management and the inspection of regulatory and legal correspondence, if any. 
Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may 
involve deliberate concealment or collusion.  

A further description of our responsibilities is available on       
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.  

Use of our report 
             accordance with Part 4 of the Charities (Accounts 
and Reports) Regulations 2008.               
                     
                  
trustees as a body, for our audit work, for this report, or for the opinions we have formed. 

Paul Woosey FCA, FCCA (Senior Statutory Auditor) 
For and on behalf of Gravita Audit II Limited, Statutory Auditor 
Chartered Accountants 
Aldgate Tower 
2 Leman Street 
London 
E1 8FA 
United Kingdom 
Date: ......................... 

Gravita Audit II Limited is eligible for appointment as auditor of the charity by virtue of its eligibility for appointment 
as auditor of a company under section 1212 of the Companies Act 2006. 
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Unrestricted Restricted Total Unrestricted Restricted Total 
funds funds funds funds 
2025 2025 2025 2024 2024 2024 

Notes £ £ £ £ £ £ 

Income from: 
Donations and legacies 2 1,747,159 270,564 2,017,723 1,771,164 340,038 2,111,202 
Investments 3 82,845 - 82,845 71,582 - 71,582 

Total income 1,830,004 270,564 2,100,568 1,842,746 340,038 2,182,784 

Expenditure on: 
Raising funds 4 826,754 12,338 839,092 788,886 17,433 806,319 
Charitable activities 5 1,100,427 270,387 1,370,814 1,138,069 287,037 1,425,106 

Total expenditure 1,927,181 282,725 2,209,906 1,926,955 304,470 2,231,425 

Net expenditure and 
movement in funds (97,177) (12,161) (109,338) (84,209) 35,568 (48,641) 

Reconciliation of funds: 
Fund balances at 1 April 2024 1,103,280 93,370 1,196,650 1,187,489 57,802 1,245,291 

Fund balances at 31 March 
2025 1,006,103 81,209 1,087,312 1,103,280 93,370 1,196,650 

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure 
derive from continuing activities. 
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2025 2024 
Notes £ £ £ £

Fixed assets 
Tangible assets 13 230,215 227,784

Current assets 
Debtors 14 151,283 398,100
Cash at bank and in hand 779,773 636,655

931,056 1,034,755
Creditors: amounts falling due within 
one year 

15 
(73,959) (65,889) 

Net current assets 857,097 968,866

Total assets less current liabilities 1,087,312 1,196,650

The funds of the charity 
Restricted income funds 17 81,209 93,370
Unrestricted funds 18 1,006,103 1,103,280

1,087,312 1,196,650

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act 
2006, for the year ended 31 March 2025. 

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 
with respect to accounting records and the preparation of financial statements. 

The members have not required the company to obtain an audit of its financial statements under the requirements 
of the Companies Act 2006, for the year in question in accordance with section 476. 

These financial statements have been prepared in accordance with the provisions applicable to companies subject 
to the small companies regime. 

The financial statements were approved by the trustees on ......................... 

.............................. .............................. 
Su Yen Tan (Treasurer) Peter White (Chair) 
Trustee Trustee 

Company registration number 02132178 (England and Wales) 
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2025 2024 
Notes £ £ £ £

Cash flows from operating activities 
Cash generated from/(absorbed by) 
operations 

23 
72,367 (163,859)

Investing activities 
Purchase of tangible fixed assets (12,094) (5,192) 
Investment income received 82,845 71,582

Net cash generated from investing activities 70,751 66,390

Financing activities 
Purchase of derivatives - (5,696) 

Net cash used in financing activities - (5,696)

Net increase/(decrease) in cash and cash 
equivalents 143,118 (103,165)

Cash and cash equivalents at beginning of year 636,655 739,820

Cash and cash equivalents at end of year 779,773 636,655
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1 Accounting policies 

Charity information 
The Karuna Trust is a private company limited by guarantee incorporated in England and Wales. The 
registered office is 72 Holloway Road, Holloway, London, N7 8JG. 

1.1 Accounting convention 
The financial statements have been prepared in accordance with the charity's Deed of Trust,  the Companies 
                
             
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The charity is a Public 
Benefit Entity as defined by FRS 102. 

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary 
amounts in these financial statements are rounded to the nearest £. 

The financial statements have been prepared under the historical cost convention. The principal accounting 
policies adopted are set out below. 

1.2 Going concern 
At the time of approving the financial statements, the trustees have a reasonable expectation that the charity 
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees 
continue to adopt the going concern basis of accounting in preparing the financial statements. 

1.3 Charitable funds 
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable 
objectives. 

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The 
purposes and uses of the restricted funds are set out in the notes to the financial statements. 

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the 
charity. 

1.4 Income 
Income is recognised when the charity is legally entitled to it after any performance conditions have been met, 
the amounts can be measured reliably, and it is probable that income will be received. 

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified 
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in 
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation. 

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, 
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a 
contingent asset. 
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1.5 Expenditure 
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a 
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of 
the obligation can be measured reliably.  
 
Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and 
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single 
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and 
support costs which are not attributable to a single activity are apportioned between those activities on a basis 
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and 
           

1.6 Tangible fixed assets 
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of 
depreciation and any impairment losses. 

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their 
useful lives on the following bases: 

Land and buildings Property over 100 years 
Plant and machinery Straight line between 3 and 5 years 
Fixtures, fittings & equipment Straight line between 3 and 5 years 

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds 
and the carrying value of the asset, and is recognised in the statement of financial activities. 

1.7 Impairment of fixed assets 
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine 
whether there is any indication that those assets have suffered an impairment loss. If any such indication 
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment 
loss (if any). 

1.8 Cash and cash equivalents 
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid 
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown 
within borrowings in current liabilities. 

1.9 Financial instruments 
The charity               
              
 
Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the 
contractual provisions of the instrument. 
 
Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when 
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net 
basis or to realise the asset and settle the liability simultaneously. 

Basic financial assets 
Basic financial assets, which include debtors and cash and bank balances, are initially measured at 
transaction price including transaction costs and are subsequently carried at amortised cost using the effective 
interest method unless the arrangement constitutes a financing transaction, where the transaction is 
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets 
classified as receivable within one year are not amortised. 
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Derecognition of financial assets 
Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire or 
are settled, or when the charity transfers the financial asset and substantially all the risks and rewards of 
ownership to another entity, or if some significant risks and rewards of ownership are retained but control of 
the asset has transferred to another party that is able to sell the asset in its entirety to an unrelated third party. 

Basic financial liabilities 
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless 
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present 
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable 
within one year are not amortised. 
 
Debt instruments are subsequently carried at amortised cost, using the effective interest rate method. 
 
Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of 
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one 
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at 
transaction price and subsequently measured at amortised cost using the effective interest method. 

Other financial liabilities 
Derivatives, including interest rate swaps and forward foreign exchange contracts, are not basic financial 
instruments.  Derivatives are initially recognised at fair value on the date a derivative contract is entered into 
and are subsequently re-measured at their fair value. Changes in the fair value of derivatives are recognised 
in income and expenditure in support costs or other income as appropriate, unless hedge accounting is 
applied and the hedge is a cash flow hedge. 

Derecognition of financial liabilities 
Financial liabilities are derecognised when the charity       
cancelled. 

1.10 Employee benefits 
                 
received. 
 
Termination benefits are recognised immediately as an expense when the charity is demonstrably committed 
to terminate the employment of an employee or to provide termination benefits. 

1.11 Retirement benefits 
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due. 

2 Income from donations and legacies 

Unrestricted Restricted Total Unrestricted Restricted Total 
funds funds funds funds 
2025 2025 2025 2024 2024 2024 

£ £ £ £ £ £ 

Donations and gifts 1,727,072 270,564 1,997,636 1,702,045 340,038 2,042,083 
Legacies 20,087 - 20,087 69,119 - 69,119 

1,747,159 270,564 2,017,723 1,771,164 340,038 2,111,202 
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3 Income from investments 

Unrestricted Unrestricted 
funds funds 
2025 2024 

£ £ 

Rental income 39,104 39,760 
Interest receivable 43,741 31,822 

82,845 71,582 

4 Expenditure on raising funds 

Unrestricted Restricted Total Unrestricted Restricted Total 
funds funds funds funds 
2025 2025 2025 2024 2024 2024 

£ £ £ £ £ £ 
Fundraising and publicity 
Bank charges 12,562 - 12,562 11,968 - 11,968 
Newsletters, printing and 
postage 15,461 - 15,461 8,473 - 8,473 
Fundraising expenses 190,855 - 190,855 208,100 - 208,100 
Rent and hire 23,279 - 23,279 26,352 - 26,352 
Staff costs 577,383 12,338 589,721 525,978 17,433 543,411 
Depreciation and 
impairment 7,214 - 7,214 8,015 - 8,015 

826,754 12,338 839,092 788,886 17,433 806,319 

5 Expenditure on charitable activities 

Charitable 
activities 

Charitable 
activities 

2025 2024 
£ £ 

Direct costs 
Grant funding of activities (see note 6) 983,942 1,011,300 

Share of support and governance costs (see note 9) 
Support 328,822 354,678 
Governance 58,050 59,128 

1,370,814 1,425,106 

Analysis by fund 
Unrestricted funds 1,100,427 1,138,069 
Restricted funds 270,387 287,037 

1,370,814 1,425,106 
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6 Grants payable 
Charitable 

activities 
Charitable 

activities 
2025 2024 

£ £ 
Grants to institutions: 
Other 983,942 1,011,300 

983,942 1,011,300 

Please see Note 8 for detail. 

7 Grants to programme partners 

Charitable Activities Unrestricted 
grants 

Restricted 
grants 

Total grants Support & 
development 
costs 

Total funds 
2025 

Total funds 
2024 

£ £ £ £ £ £ 
Grants to Indian partners 
AAINA 23,090 - 23,090 7,716 30,806 29,679 
Aryaloka 21,606 - 21,606 7,221 28,827 27,259 
Aryaloka - Chhattisgargh 16,751 - 16,751 5,598 22,349 10,804 
BH Amravati 1,628 16,872 18,500 6,183 24,682 44,609 
Green Tara Foundation 
Vishrantwadi - - - - - 6,416 
ITBCI - 3,330 3,330 1,113 4,443 4,613 
Jambudvipa - 4,764 4,764 1,592 6,356 - 
Jan Sahas 53,066 62,389 115,455 38,584 154,039 240,324 
Maitri Network 13,365 - 13,365 4,466 17,831 49,994 
Nirman 32,758 12,035 44,793 14,969 59,762 79,846 
NISD 16,483 6,898 23,381 7,814 31,195 44,381 
Nishtha 34,641 81,225 115,866 38,721 154,587 129,967 
PHIA Foundation 2,550 - 2,550 852 3,402 3,444 
Pragya 68,262 1,800 70,062 23,414 93,476 80,994 
Soulscale 68,072 - 68,072 22,749 90,821 165,834 
SSEVS Bihar 6,286 - 6,286 2,101 8,387 19,487 
Sukhavati Trust - - - - - 4,802 
TBMSG Nagpur 12,484 6,390 18,874 6,307 25,181 23,973 
Urja 19,649 10,684 30,333 10,137 40,470 52,502 

Grants to Nepalese 
partners 
ADWAN 9,509 2,143 11,652 3,894 15,546 - 
FEDO 20,523 2,143 22,666 7,575 30,241 20,261 
Future Generation 12,857 2,143 15,000 5,013 20,013 - 
Green Tara Trust Nepal 25,948 37,392 63,340 21,167 84,507 15,784 
Pragya 32,964 2,143 35,107 11,732 46,839 71,491 
Reed 59,801 7,530 67,331 22,501 89,832 56,020 

Grants to Bangladeshi 
partners 
Grambangala Unnayan 
Committee 20,860 - 20,860 6,971 27,831 33,087 
Nari Maitree 22,014 - 22,014 7,357 29,371 - 



THE KARUNA TRUST 

NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2025 

7 Grants to programme partners (Continued) 

- 30 - 

OKUP 25,519 - 25,519 8,528 34,047 - 
Pragya Solutions 16,200 - 16,200 5,414 21,614 18,335 

Grants to German 
partners 
Karuna DE - 10,502 10,502 3,508 14,010 18,618 

Grants to US partners 
Karuna USA 76,674 - 76,674 25,624 102,297 113,456 

Totals 713,561 270,381 983,942 328,822 1,312,764 1,365,980 

8 Net movement in funds 2025 2024
£ £

The net movement in funds is stated after charging/(crediting): 

Fees payable for the audit of the charity's financial statements 19,179 15,620
Depreciation of owned tangible fixed assets 9,662 10,830
Operating lease charges - 5,980

9 Support costs allocated to activities 
2025 2024

£ £

Staff costs 232,098 230,910
Depreciation 2,113 2,325
Operating lease charges - 5,980
Training and development 5,729 8,350
Consultants 32,244 38,121
Exchange losses 6,953 -
Other costs 29,623 51,565
Loan interest - 58
Travel and subsistence 15,723 12,401
Programmes communication & publicity 4,339 4,968
Governance costs 58,050 59,128

386,872 413,806

Analysed between: 
Charitable activities 386,872 413,806
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2025 2024
Governance costs comprise: £ £

Staff costs 25,279 23,144
Depreciation 335 490
Audit fees 19,179 15,620
Legal and professional 518 6,987
Office costs 8,962 11,145
Travel 3,400 1,323
Bank charges 32 43
Consultancy 345 376

58,050 59,128

10 Trustees 

None of the trustees (or any persons connected with them) received any remuneration during the year, but 3 
of them were reimbursed a total of £2,496 expenses (2024: 3 were reimbursed £1,105) 

11 Employees 

The average monthly number of employees during the year was: 
2025 2024 

Number Number 

Grant management 7 7 
Fundraising 16 16 
Governance 1 1 

Total 24 24 

Employment costs 2025 2024 
£ £ 

Wages and salaries 758,463 720,949 
Social security costs 67,680 56,522 
Other pension costs 20,955 19,994 

847,098 797,465 

There were no employees whose annual remuneration was more than £60,000. 

12 Taxation 

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.  
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13 Tangible fixed assets 
Land and 
buildings 

Plant and 
machinery 

Fixtures, 
fittings & 

equipment 

Total 

£ £ £ £ 
Cost 
At 1 April 2024 295,100 30,211 35,582 360,893 
Additions - 12,094 - 12,094 

At 31 March 2025 295,100 42,305 35,582 372,987 

Depreciation and impairment 
At 1 April 2024 77,037 21,781 34,292 133,110 
Depreciation charged in the year 2,101 6,271 1,290 9,662 

At 31 March 2025 79,138 28,052 35,582 142,772 

Carrying amount 
At 31 March 2025 215,962 14,253 - 230,215 

At 31 March 2024 218,063 8,431 1,290 227,784 

14 Debtors 
2025 2024

Amounts falling due within one year: £ £

Other debtors 114,733 312,309
Prepayments and accrued income 36,550 85,791

151,283 398,100

15 Creditors: amounts falling due within one year 
2025 2024

£ £

Other taxation and social security 9,438 7,309
Other creditors 15,451 9,406
Accruals and deferred income 49,070 49,174

73,959 65,889

16 Retirement benefit schemes 
2025 2024

Defined contribution schemes £ £

Charge to profit or loss in respect of defined contribution schemes 20,955 19,994

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the 
scheme are held separately from those of the charity in an independently administered fund. 
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17 Restricted funds 

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust 
subject to specific conditions by donors as to how they may be used. 

At 1 April 
2024

Incoming 
resources

Resources 
expended

At 31 March 
2025

£ £ £ £

General Restricted Fund 93,370 270,564 (282,725) 81,209

Previous year: At 1 April 
2023

Incoming 
resources

Resources 
expended

At 31 March 
2024

£ £ £ £

General Restricted Fund 57,802 340,038 (304,470) 93,370

18 Unrestricted funds 

 

At 1 April 
2024

Incoming 
resources

Resources 
expended

At 31 March 
2025

£ £ £ £

General funds 1,103,280 1,830,004 (1,927,181) 1,006,103

Previous year: At 1 April 
2023

Incoming 
resources

Resources 
expended

At 31 March 
2024

£ £ £ £
General funds 1,187,489 1,842,746 (1,926,955) 1,103,280

19 Analysis of net assets between funds 

Unrestricted Restricted Total
funds funds
2025 2025 2025

£ £ £
At 31 March 2025: 
Tangible assets 230,215 - 230,215
Current assets/(liabilities) 775,888 81,209 857,097

1,006,103 81,209 1,087,312
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Unrestricted Restricted Total
funds funds
2024 2024 2024

£ £ £
At 31 March 2024: 
Tangible assets 227,784 - 227,784
Current assets/(liabilities) 875,496 93,370 968,866

1,103,280 93,370 1,196,650

20 Financial commitments, guarantees and contingent liabilities 

Karuna Trust had contingent liabilities of £1,109,260 (2024: £1,668,122) for charitable projects at the financial 
year end. Contingent liabilities were lower than usual because a number of funding agreements with Project 
Partners reach the end of their four-year cycle in 2025-26 and are subject to renewal. New four-year funding 
agreements will be negotiated and commissioned during 2025-26. The figures and financial impact on the 
charity is still to be calculated.  

21 Operating lease commitments 

Lessee 
At the reporting end date the charity had outstanding commitments for future minimum lease payments under 
non-cancellable operating leases, which fall due as follows: 

2025 2024
£ £

Within one year 26,265 25,625
Between two and five years - 26,265

26,265 51,890

22 Related party transactions 

The charity is controlled by the trustees who are all directors of the company. The trustees of the charity are 
also the trustees for another charity, Aid for India. 
 
During the year Aid for India paid £2,000 (2024: £6,796) as a management fee to The Karuna Trust. At the 
year end the charitable company owed £0 (2024: £0) to Aid to India. 
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23 Cash generated from/(absorbed by) operations 2025 2024
£ £

Deficit for the year (109,338) (48,641)

Adjustments for: 
Investment income recognised in statement of financial activities (82,845) (71,582)
Depreciation and impairment of tangible fixed assets 9,662 10,830

Movements in working capital: 
Decrease/(increase) in debtors 246,818 (74,448)
Increase in creditors 8,070 19,982

Cash generated from/(absorbed by) operations 72,367 (163,859)

24 Analysis of changes in net funds 

The charity had no material debt during the year. 
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The trustees present their annual report and financial statements for the year ended 31 March 2023. 

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the 
financial statements and comply with the charity's Deed of Trust, the Companies Act 2006 and "Accounting and 
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)"
(effective 1 January 2019). 

Objectives and activities 
Karuna works alongside the most excluded people in South Asia, overcoming discrimination with locally-led 
education, gender equality and sustainable livelihood projects. 

International Development and Grant-Making 
We make grants to a range of in-country local partner NGOs in India, Nepal and Bangladesh.  By providing 
people with tools, support and skills, they become champions of their communities and support others. Working 
with local organisations within the affected communities, we encourage self-reliance and sustainability. We bring 
these organisations together, forming networks which can spread their benefit to more individuals, continuing the 
cycle of transformation for others. 
 
Capacity Building 
As well as funding projects, we resource our project partners to become effective and sustainable organisations. 
A significant proportion of our funding goes towards training in strategic planning, financial management, 
monitoring and evaluation, governance, leadership development, effective project management and fundraising 
from in-country and foreign sources. 

Awareness-Raising 
Through our website, annual review, social media, public talks, networks, and other events we aim to raise 
awareness of the impact of poverty, inequality and discrimination, in South Asia. 

Fundraising 
Fundraising is carried out through several different streams: door-to-door campaigns, phone campaigns, digital 
platforms, one-off donations and grant applications to charitable trusts and institutional donors. We also 
collaborate with Karuna Germany, leveraging additional funds from German-based sources; notably BMZ, the 
German Government agency for International Development. We also collaborate with and are supporting the 
development of Karuna USA – a newly founded sister charity with a growing income stream. 
 
The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the 
charity should undertake. 
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Programmes Annual Report  
2022/23 

Introduction 
Karuna works alongside 39 grassroots organisations in India, Nepal and Bangladesh. By choosing partners with 
well-established networks within marginalised communities, we can target our support to the most disadvantaged 
and difficult to reach.  
 
The two years of the COVID-19 pandemic had a devastating impact on the communities Karuna works with in 
India, Nepal and Bangladesh. Massive losses of life, combined with the associated economic and social impacts 
of lockdowns, job losses and school closures were particularly severe for people from the most marginalised 
communities, many of whom were already living a precarious existence of landlessness, food insecurity and daily 
wage labour. These communities will take many years to recover and Karuna is committed to maintaining and 
increasing our support wherever possible, focusing on the areas of greatest need. 
 
In addition, these communities are increasingly having to face up to the frontline impacts of climate change with 
increased risks of natural disasters threatening livelihoods and food security. As these communities start to 
recover and rebuild their lives Karuna is focussing its support on what partners have informed us are the areas of 
greatest need. 

Priorities for 2022-23 
Over the past year, our priorities for project funding were: 

 To support children, especially girls, to get back into full-time education, avoid dropping out for child 
labour and avoid early marriage. 

 To protect women from violence by giving them improved access to justice and legal protection. Studies 
have shown that the COVID-19 years saw a sharp increase in cases of violence and numbers of women 
from marginalised communities being lured into becoming victims of human trafficking. 

 To support migrant workers and people from other marginalised communities to improve their livelihoods 
and gain access to government welfare schemes. The pandemic led to a livelihoods crisis especially 
affecting migrant and daily wage labourers. 

 To work with the marginalised communities most affected by the impacts of climate change for improved 
disaster preparedness and climate adapted livelihoods. Dalit and other marginalised communities are all 
too often on the frontline of dealing with the impacts of climate change with droughts and flooding 
threatening their lives, livelihoods and food security. 

Project Overview and Impact 
During the year 2022/23 Karuna supported 35 projects (27 in India, 6 in Nepal, and 2 in Bangladesh). 
 
Altogether we worked with 39 local partner organisations. We provided project grant funding directly to 21 
project implementing partners (15 in India, 5 in Nepal, 1 in Bangladesh). An additional 5 organisations 
participated in our Maitri Womens’ Empowerment Network and a further 13 grassroots organisations were 
supported through our Grassroots Academy Leadership training programme. Karuna partners (including Maitri 
Network and Grassroots Academy) were active in 11 States in India, 7 districts in Nepal and 2 districts in 
Bangladesh. 
 
Our total programmes spend was £1,433,965. 
 
Our Karuna supported programmes reached out directly to a total of 130,000 women, men and children from 
marginalised communities, including SCs, STs and OBCs (102,878 in India, 20,518 in Nepal and 5,779 in 
Bangladesh). 
 

 13,760 Girls were supported to stay in school and continue their education. 
 32,188 Women were protected from violence and human trafficking.  
 50,000 Migrant labourers/people from marginalised communities supported for improved livelihoods. 
 17,692 Smallholder farmers were supported for improved disaster preparedness and climate adapted 

livelihoods.  
An estimated 660,000 people from marginalised communities benefitted indirectly from our Karuna-supported 
projects (561,320 India, 72,561 Nepal, 22,536 Bangladesh). 
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Broadening the Scope of Our Work 
Over the past year we have continued our strategy of broadening the geographical focus of our work by reaching 
out to more communities in Nepal and Bangladesh. We are also increasingly able to expand the outreach of our 
work through the contributions of Karuna Germany and Karuna USA. Five major grants from the German 
Government Agency BMZ have been especially significant in enabling us to scale up some of our most effective 
projects to reach out to larger numbers of beneficiaries.  
 
An important new development during the year was a significant EU Grant secured by Karuna Germany. The 
Nirbhaya Project: Empowering women and girls to end sexual violence in India. The project runs from Jan 2023 –
Dec 2025, in seven districts in Madya Pradesh, Uttar Pradesh, Maharashtra and Tamil Nadu, with 5 partner Civil 
Society Organisations. It has a total budget of €1,054,873 and Karuna Germany will receive a grant from of €1 
million from the EU. This project and funding stream is only possible because of the collaboration between 
Karuna UK and Germany, as it would not have been possible for a UK registered organisation to access EU 
funding. 
 
The project works with a holistic approach that combats violence against women at all levels: 

1. Prevention: Women and children are empowered to recognise threats and defend themselves against 
violence. Grassroots self-help groups as well as local organisations are well trained and competent to 
effectively support women who have experienced abuse and violence. We also work with schools and 
train teachers and school children. Men and families are sensitised to support survivors of violence. 

2. Response: Women who have experienced violence are given access to justice, they can defend 
themselves and take legal action. We ensure psycho-social and legal support and networking with the 
relevant state agencies. 

3. Rehabilitation: Women often become socially isolated if they dare to pursue legal action. Therefore, we 
support them to stand on their own feet economically. This includes vocational training and the 
facilitation of compensation and state social welfare benefits. 

4. Reform: State legal aid lawyers are trained to better represent Dalit and Adivasi women. State crisis 
centres and police stations are well trained and provide competent support to women. We work with 
actors at all levels to ensure that women are treated with dignity and respect and can access their rights. 
 

Project Highlights  

Participatory Climate Adaptation Project - India & Bangladesh Partner: Pragya 
This project, which started in October 2021, works with cyclone affected households in 400 villages across 4 
districts of Bangladesh and West Bengal in Eastern India. The project supports smallholder farmers to adapt their 
agricultural livelihoods to the changing weather patterns caused by climate change. Altogether, the project aims 
to support 4,000 smallholder farmers to develop new climate-adapted livelihoods by providing access to targeted 
information about climate adapted agricultural practices. In addition, 4,000 women are being mobilised and 
organised into peer support groups for training in livelihood skills and protection from gender-based violence. The 
project is a joint initiative between Karuna Trust and Karuna Germany with major funding coming from 
BMZ. Over the past year the project has worked directly with 10,464 villagers in 4 districts of India and 
Bangladesh, with a further 40,000 people from marginalised communities benefitting indirectly from 
better disaster preparedness and increased family incomes. 

Dignity for Women – Challenging Chhaupadi - Partner: Green Tara/REED Nepal 
This project sets out to challenge the traditional and degrading practice of Chhaupadi. In these remote areas of 
Western Nepal, women are excluded from their homes and forced to live in unsafe huts during their 
menstruation, often at considerable risk to their health and safety. Through a series of targeted information and 
awareness raising campaigns with key stakeholders (including mothers and local community leaders) the project 
works directly with women and girls from 36 villages in Western Nepal promoting safe menstruation practices. 
The project, which started in September 2021, is a joint initiative between Karuna Trust and Karuna Germany 
with BMZ providing 75% funding of the total four-year budget of £535,000. Over the past year the project has 
worked with 10,961, girls, mothers and other stakeholders, with a wider impact on 17,726 indirect 
beneficiaries. 
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Migrant Labourer Resilience Project - Partner: Jan Sahas 
This project was started in June 2020 as a response to the plight of millions of migrant labourers who had lost 
their jobs as result of nationwide lockdowns and had been forced to return often on foot to their home 
villages. Over the past year the project has worked in 600 villages across 6 Indian states helping unemployed 
migrants access government welfare schemes such as the MGREGA rural employment guarantee scheme which 
guarantees a basic level income to unemployed daily wage labourers. A team of 60 community mobilisers 
based in 6 regional migration centres have provided outreach to 120,000 households, helping a total of 
43,000 families register for government welfare payments. In addition, a helpline offering advice and 
counselling to returning migrants has received 250,000 calls over the past year. Over the past year Karuna 
has contributed £75,000 to this project. 

Strong Girls/Learning Champions Project - Partner: Green Tara/REED Nepal 
The project gives girls from marginalised Dalit and tribal communities in Southern Nepal access to quality 
education, enabling them to complete primary school and transition to secondary education. In the last year the 
project engaged directly with 1,577 girls and brought positive benefits to a further 11,123 parents and 
other family members. 

Voice of Women Project - Partner: Jan Sahas 
This project provides legal and counselling support for women victims of violence across four states in Western 
and Central India enabling them to access justice and legal protection through a criminal justice system that all 
too often doubly discriminates against women from marginalised communities (based on both caste and gender). 
By training volunteer paralegals known as barefoot lawyers and providing access to free legal representation the 
project aims to provide readily accessible legal aid for women in need. Over the past year the project has 
worked directly with 5,864 women and engaged with a further 8,366 through training and awareness 
raising campaigns.  

Grassroots Academy Project - Partner: Soul Scale 
This newly established project aims to provide much needed training and capacity building support to leaders 
from 40 grassroots organisations working directly with marginalised communities across 5 states in India. In 
recent years the environment for local community-based organisations has become much harder with new Indian 
Government restrictions and tighter regulations affecting the receipt and use of funds from overseas funding 
organisations like Karuna. The project aims to equip a new generation of community leaders with the Finance 
and Leadership skills they need to run effective organisations and maximise their impact in their target 
communities. In its first year of operation the project worked with 16 organisations with a combined 
impact on 296,521 direct beneficiaries from the most marginalised communities. 

Safe Migration Project - Partner: Pragya 
This project which started in October 2021 aims to provide 15,000 women and girls from vulnerable border areas 
of West Bengal protection from Gender Based Violence and human trafficking. In the past year 10,312 women 
have received training and counselling in Safe Migration, and awareness campaigns have reached out to 
a further 3,505 people in areas close to the India-Bangladesh border. 

Inclusion of Disabled Children - Partner AAINA 
This project, which Karuna started supporting in June 2022, gives 250 disabled children the opportunity to 
become integrated into the mainstream school system. Over the past year the project engaged directly with 
256 children in the area around Bhubaneswar in Odisha bringing benefits to 926 family and other 
community members. 
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Women’s Empowerment Network - Partner: Maitri  
The Maitri Women’s Empowerment Network, which was initiated in 2009, currently consists of 12 Karuna-
supported Civil Society Organisations working with women from marginalised communities in 9 States in India. 
Maitri Campaigns focus on building of women’s leadership capacity and prevention of violence against women. 
Over the past year the network has engaged directly with 20,215 people and a further 51,821 indirectly 
benefitting. 

Education for NT/DNT Communities - Partner: Nirman 
Nirman is a community-based organisation working with some of the most marginalised and discriminated-
against communities in India: The Notified and De-notified Tribal Communities which were previously designated 
as “criminal castes”. Over the past year this project has worked to support 987 children from these very 
disadvantaged communities to continue their education benefitting a wider community of 1,685 people. 

Sustainable Livelihoods Project - Partner: SSEVS Bihar 
Located in the remote rural West Champaran district of Bihar this project supports smallholder farmers from very 
marginalised communities achieve greater economic security through improved sustainable farming methods 
and the formation of producer federations. Over the past year the project worked directly with 286 farmers 
benefitting a wider community of 1,144. 

Shelter for Homeless Women - Partner: URJA Mumbai 
This project provides safe shelter and rehabilitation to women and girls who arrive at Dardar one of the main 
railway stations in Mumbai having run away from home, often to escape domestic violence and abuse. Many of 
the girls need psychological counselling to recover from trauma as well as vocational skills training for 
employment. In the year 2022/23 the project enabled 800 homeless young women and survivors of 
gender-based violence to access safe spaces, to build healthy relationships and develop coping 
strategies to enhance their quality of life and resilience. 
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Karuna supported projects 
Project name Project Objective 

INDIA 
ADECOM Supports a network of 25 Women’s Self Help and Empowerment 

Groups in Tamil Nadu. 
AAINA Disability: Odisha Supports 250 children with disabilities to attend mainstream schools  
Aryaloka: Computer Education 
Chhattisgarh 

Provides IT Training to 243 children from Raipur slum districts  

Aryaloka: Computer Education Nagpur Provides IT Training to 2,225 children from Nagpur slum districts 
Bahujan Hitay: Amravati 1,500 children from 20 Amravati schools receive training in 

prevention of gender-based violence 
TBMSG Nagpur: Women's Social Project Early education support, health, and livelihoods training for 2,500 

women and girls 
ITBCI: Kalimpong Ongoing support for a library and visitors' centre on the site of the 

former ITBCI school  
Jan Sahas: Child Rights Project  Provision of quality education and rights awareness among 4,200 

children from Dalit communities around Dewas in MP 
Jan Sahas: Livelihoods Development Provision of skills training and enterprise support to 600 women from 

ex-manual scavenger communities.  
Jan Sahas: Migrant Labourers To empower 40,000 migrant workers and their families across 3 

districts in Madhya Pradesh, by providing them access to social 
security schemes, raise their awareness on safe migration and 
provide access to legal services. 

Jan Sahas: Voice of Women 8,000 Dalit and Adivasi (DA) women in 12 districts and 4 states 
affected by violence have access to legal services and are supported 
by competent civil society organisations  

Jan Sahas: Civil Society Academy To capacity build 40 newly established grassroots Civil Society 
Organisations so they can work effectively with most marginalised 
communities 

Maitri Womens Network: India A network of 22 CSOs working across 8 states to combat gender-
based violence reaching 20,200 beneficiaries from Dalit and other 
marginalised communities 

NIRMAN: Educate and Empower NT/
DNT 

Supporting 400 children from Notified / De-Notified Tribal children 
(NT/DNT) Communities in rural Maharashtra to complete their 
education 

NIRMAN: Livelihoods NT/DNT 200 families from NT/DNT communities achieve improved food 
security through support for rural livelihoods 

NISD: Girls’ Education project To enable 2455 girls from marginalised communities in rural 
Maharashtra to get the education they need to transform their lives 
and secure their future. 

Nishtha: Bhalobasha, West Bengal 100 children with severe disabilities are supported to attend a day 
care centre providing care and rehabilitation  

Nishtha: Higher Secondary Girls 320 girls from marginalised communities in West Bengal are 
supported to complete higher secondary Education  

Nishtha: Natun Digata (post cyclone) 
project 

645 girls and their mothers supported to remain in school and avoid 
early marriage  

Nishtha: Sikhai Hatiyar  800 girls and their parents supported to stay in school and avoid 
early marriage  

Pragya: Ending Violence Against Women 
in West Bengal 

Providing 15,000 women and girls from vulnerable border areas of 
West Bengal protection from Gender Based Violence and human 
trafficking  

Pragya: India Climate Adaptation The project takes place in 2 districts in Eastern India and empowers 
communities to manage climate risks and disasters benefitting 
20,000 households in vulnerable river and coastal regions. 
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Project name Project Objective 
INDIA 
SSEVS: SLIDE Livelihoods Bihar 500 Dalit farmers are being trained to achieve sustainable income 

through vegetable farming in 12 villages of West Champaran district 
in Bihar. 

URJA: Journey with Homeless Young 
Women 

800 homeless young women and survivors of gender-based violence 
enabled to access safe spaces, to build healthy relationships, and 
coping strategies that enhance their quality of life and resilience. 

NEPAL 
Green Tara Nepal: Dignity for Women 4,000 women and adolescent girls from 36 villages in rural Western 

Nepal are empowered to make well-informed decisions about their 
menstrual practices and health in supportive environments  

Green Tara Nepal: Strong Girls To support 1,577 girls from marginalised communities in Southern 
Nepal to stay in school 

REED: Learning Champions/SG 9,500 girls from marginalised communities in Southern Nepal are 
supported to remain in school and complete their education avoiding 
early marriage 

Pragya Solutions: Climate Resilience Promoting disaster resilience and climate adaptation among 
marginalised communities in two districts in Nepal that are most 
vulnerable to adverse effects of climate change, directly benefiting 
2,000 smallholder households with outreach to an estimated 20,000 
households in the target area 

REED: Strengthening Climate Resilience The project works with 4,900 children and young people in schools in 
Southern Nepal to raise awareness of climate change and 
strengthen the climate resilience of local communities 

FEDO: Mahila Saman The project works with 1,000 children and adults from marginalised 
communities in Kapilavastu district, to support children’s access to 
education and increase participation of women in local governance 

BANGLADESH 
 
Pragya Solutions: Climate Adaptation The project takes place in 2 districts of Bangladesh and empowers 

communities to manage climate risks and disasters benefitting 
20,000 households in vulnerable river and coastal regions 

Pragya Solutions: Naranyanganj To support climate-adapted and alternative livelihoods for 300 
vulnerable families in Naranyanganj district, along with capacity for 
resilient technologies in 30 target communities 
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Our programme priorities for 2023-26 will be: 
 
TO SUPPORT FAMILIES 
To support 50,000 families per year to access improved livelihood security and protection from exploitation. 
 
TO KEEP MORE GIRLS IN EDUCATION 
To keep 12,000 girls per year in school and out of child marriage. 
 
TO PROTECT WOMEN 
To protect 20,000 women per year from violence and trafficking. 
 
TO EMPOWER COMMUNITIES 
To enable 20,000 people per year who are living on the frontline of climate disasters to create resilient 
communities and mitigate the impacts of climate change. 
 
TO EXTEND OUR REACH 
To have researched options for extending the reach of our work beyond India, Nepal and Bangladesh.  
 
*Please see our 2023-26 strategic plan for more detail: https://www.karuna.org/storage/reports/Karuna%20-
%202023-2026%20Strategy.pdf 

The Wider Karuna Family 
For over 40 years, Karuna has mobilised resources to transform the lives of people in South Asia. We have 
grown and now have two sister charities — Karuna Germany and Karuna USA. Together we want to build a 
network of organisations working together and sharing resources with the common aim of supporting 
programmes in South Asia. We have been collaborating with Karuna Germany for more than a decade and 
together we fund several major projects. This successful collaboration was the basis for us establishing and 
launching Karuna USA with the goal of widening our base, reaching new funders and generating more support. 
Like Karuna Germany, Karuna USA has attracted a highly skilled staff and Board of Trustees. 

Karuna Germany 
Karuna Germany’s income for last year was €1,332,354 and supported a total of 67,401 people in India, Nepal 
and Bangladesh. Karuna UK and Karuna Germany have a close working relationship and jointly fund and 
manage the same projects. We also collaborate on funding applications and last year, the funding for three new 
major projects was secured: one funded by BMZ, the German government's Department for International 
Development, one funded by the European Union and one funded by two German foundations. These three new 
projects for the year are: 
 

1. Project Nirbhaya – Empowering Women and Girls to end sexual violence in India (EU) 
2. Learning Champions – Strong Girls in Nepal II (BMZ) 
3. Dignified livelihoods for most marginalised communities in Bihar, India 

 
The Nirbhaya Project and funding stream is made possible through the collaboration between Karuna UK and 
Karuna Germany. As a UK registered organisation, Karuna UK would not have access EU funding, therefore we 
are thrilled to be working closely with European partners on this major new project. 

Karuna USA 
During its second year of operations, Karuna USA raised $77,745 in donations of which $25,000 came from 
Trusts and Foundations and $37,000 from Major Donors. This performance enabled Karuna USA to make grant 
payments to Karuna UK of $80,000. This is very encouraging progress. Karuna UK continued to support Karuna 
USA with grants to cover operating costs, totalling $100,359.  
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CONSOLIDATED ACCOUNTS FOR KARUNA UK, GERMANY & USA 
FOR THE YEAR ENDED 31 

MARCH 2023 
Karuna UK Karuna De Karuna USA Total funds Total funds 

 2022/23 2022/23 2022/23 2022/23 2021/22 
Income from:           
Donations and legacies 2,089,371 1,218,257 63,207 3,370,835 2,872,130 
Grants K-UK/K-USA 68,681 - 84,921 16,240 - 
Other income 40,801 - - 40,801 30,410 
  2,198,853 1,218,257 148,128 3,427,876 2,902,540 
       
Expenditure on:      
Raising funds 714,521 21,878 70,844 807,243 663,666 
Grants K-UK/K-USA 84,921 - 68,681 16,240  
Charitable activities 1,410,494 905,502 9,256 2,325,252 2,114,463 
       
Total resources expended 2,209,936 927,381 148,781 3,148,735 2,778,129 
       
Net Income / expenditure -11,083 290,877 -653 279,141 124,411 
       
Fund balances at 1 April 2022 1,256,374 132,000 12,189 1,400,563 1,249,650 
       
Fund balances at 31 March 
2023 

1,245,291 422,877 11,536 1,679,704 1,374,061 

 
 
CONSOLIDATED BALANCE SHEET FOR KARUNA UK, GERMANY & USA 

AS AT 31 MARCH 2023 Karuna UK Karuna De Karuna USA Total funds Total funds 
 2022/23 2022/23 2022/23 2022/23 2021/22 

Fixed Assets      
Tangible assets 233,422 - - 233,422 239,285 
       
Current Assets      
Debtors 323,652 - - 323,652 183,845 
Cash at bank and in hand 739,820 422,877 11,536 1,174,233 1,027,170 
  1,063,472 422,877 11,536 1,497,885 1,211,015 
       
Creditors: amounts due within 
one year 

51,603 - - 51,603 76,239 

       
Total Assets less Current 
Liabilities 

1,245,291 422,877 11,536 1,679,704 1,374,060 

       
Funds           
Unrestricted funds 1,187,489 - 11,536 1,199,025 1,221,203 
Restricted funds 57,802 422,877 - 480,679 152,857 
            
  1,245,291 422,877 11,536 1,679,704 1,374,060 
Note: Figures for Karuna De & USA are from pre-audited accounts, contain interorganisational transactions, 
exchange rate estimates and are indicative only.   
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Charitable Activities Karuna UK Karuna De Karuna 
USA 

Total 2022/
23 

Total 2021/
22 

Indian partners 
AAINA 12,013 - - 12,013 - 
Adecom 25,762 - - 25,762 27,747 
Aryaloka  28,996 - - 28,996 26,756 
Aryaloka – Chhattisgarh 11,490 - - 11,490 7,831 
Bahujan Hitay Hostels - - - - 45,648 
BH Amravati  41,479 8,275 - 49,754 60,221 
Bhaja and Bordharan  - - - - 13,995 
Central Services Team – BH - - - - 22,724 
Central Services Team – TBMSG - - - - 25,766 
Darabar Sahityar Sansad - - - - 9,519 
FHSM Chennai - 413 - 413 34,889 
Green Tara Foundation 12,603 - - 12,603 18,335 
ITBCI 4,655 - - 4,655 56,276 
Jambudvipa -   - - - 2,571 
Jan Sahas 212,511 75,883 - 288,394 304,640 
Jeevak  - - - - 43,324 
Maitri Network 30,629 152,300 - 182,929 153,494 
Nirbhaya - 72,242 - 72,242 -   
NIRMAN  59,611 - - 59,611 66,559 
NISD  39,711 - - 39,711 50,768 
NISHTHA 140,393 - - 140,393 145,617 
PHIA Foundation 16,471 13,901 - 30,372 10,604 
Prabodhini women's self defence - 5,975 - 5,975 3,403 
Pragya 137,524 73,375 - 210,899 52,432 
Sadhana Institute - - - - 35,799 
Soulscale 103,984 - - 103,984 - 
SSEVS Bihar 32,890 - - 32,890 18,865 
Sukhavati Trust 4,688 - - 4,688 19,698 
TBMSG Hostels Project - - - - 106,386 
TBMSG Nagpur 36,478 - - 36,478 33,521 
TBC India Covid Relief Project -   1,842 - 1,842 - 
URJA 54,406  - - 54,406 37,521 
Nepalese partners 
ADWAN 13,751 111,086 - 124,837 29,782 
FEDO 19,883 - - 19,883 9,652 
Green Tara Trust Nepal 35,881 312,634 - 348,515 259,872 
NNDSWO Nepal 15,427 - - 15,427 8,800 
Pragya 70,159 - - 70,159 - 
REED 108,325 - - 108,325 - 
Bangladeshi partners 
Pragya Solutions 46,905 73,374 - 120,279 158,864 
German partners 
FEB Educational Project in Germany - 2,526 - 2,526 11,919 
Karuna Germany 4,772 - - 4,772 - 
 



Draft Financial Statements at 18 July 2023 at 09:59:46 
THE KARUNA TRUST 

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2023 

- 11 - 

Charitable Activities Karuna UK Karuna De Karuna 
USA 

Total 2022/
23 

Total 2021/
22 

US partners 
Karuna USA 27,646 - - 27,646 99,093 
Sub-totals 1,349,043 903,826 - 2,252,869 2,012,891 
Governance & other charitable costs  61,451 1,676 9,256 72,383 101,573 
Totals 1,410,494 905,502 9,256 2,325,252 2,114,464 
 
 
Financial review  

Income 

The total income received by The Karuna Trust for the year ended 31 March 2023 was £2,198,853 (2021/22: 
£2,296,485), a decrease of £97,632 year-on-year. The difference reflects the tremendous response from our 
donors to the COVID Crisis Appeal that we mounted in 2021/22. 
 
In the year to 31 March 2023, total income from Regular Giving was £1,419,919 (2021/22: £1,458,492). Our 
Regular Giving income is typically derived from several sources: primarily door-to-door campaigns, give-as-you-
earn, telephone upgrade campaigns and online giving. We rely heavily on volunteers to run these campaigns. 
Despite a challenging economic climate, we were able to run three door-to-door appeals and one telephone 
upgrade appeal. 
 
One-off donations from individual donors raised £210,143 (2021/22: £211,260).   
 
Our Christmas Appeal 2022 raised a further £94,111 plus Gift Aid (2021/22 £70,893) for disability projects in 
India. Due to the success of the appeal, funds raised will be applied as grant payments in 2023/24 as well as 
2022/23. 
 
In recent years, we have been developing our online presence through digital campaigns, including via the 
Global Giving platform which is based in the USA. This year income from digital campaigns was £91,387 (2021/
22: £96,167). We are very encouraged by the underlying growth from digital initiatives. 
  
During the year we received £58,265 in legacy gifts (2021/22: £89,402). We appreciate deeply that Karuna is 
considered for gifts left in wills, no matter how small; they make a significant impact on our work.  
 
Income from grant giving trusts was £211,571 (2021/22: £262,624) of which £181,695 was restricted income. We 
are deeply grateful to our Trust partners, with whom we work closely, for their ongoing support of our work in 
India, Nepal and Bangladesh. 
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Expenditure 

Our expenditure for the year was £2,209,933 (2021/22: £2,157,761).  
 
We committed £1,433,965 in programme delivery (2021/22: £1,418,079), an increase of £15,886. Of this, direct 
grants to partners totalled £1,081,790 for the year (2021/22: £1,024,915). Programme management expenditure, 
including partner training, partner workshops, capacity building and awareness raising, was £352,175 (2021/22: 
£316,164). 
 
Sterling remained strong against the Indian Rupee enabling us to make ₹70.6M in grants to India at a Sterling 
cost of £748,210 (2021/22: ₹90.96M at a Sterling cost of £909,412). Sterling grants to Partners in Nepal were 
£220,613 (2021/22 £79,795). Grants to Partner organisations in Bangladesh totalled £35,386 (2021/22: £35,707) 
 
In addition, we made grant payments of £84,921 to Karuna USA (2021/22: £77,000) and Karuna Germany of 
£3,600 (2021/22: £0). 
 
At the year-end, we carried £1,621,521 in future grant commitments to partners (2021/22: £1,118,936). These 
are contingent liabilities, not contractual, and therefore do not appear on our balance sheet and are not included 
in the reserve calculation, but nonetheless represent a very real responsibility for the Karuna Trust. 
   
The cost of generating funds for the year was £714,521 (2021/22: £654,285). Of this figure, £428,640 (2021/22: 
£386,037) was incurred in direct fundraising costs and the balance of £285,881 (2021/22: £268,248) in 
administrative support costs (including IT, financial processing and communications). This means that our direct 
fundraising costs this year were 19.8% of income (2021/22: 16.8%), a tremendous achievement by our 
fundraising team in what continues to be a challenging and unpredictable fundraising environment.  
 
Governance costs for the year were £61,450 (2021/22: £85,397) a reduction year-on-year of £23,947. Figures for 
2021/22 included several one-off costs connected with the establishment of Karuna USA.  
 
Overall, the charity recorded a small deficit for the year of £11,083.  
 
Reserves Policy 
At the end of the year, the charity had total reserves of £1,245,291 a decrease of £11,083 against the previous 
year. An analysis of the reserve amount is as follows: 

 Unrestricted Operating reserve £954,067 (funds for the general operation of the charity) 
 Unrestricted Fixed Asset reserve £233,422 (tangible net assets net of bank loan) 
 Restricted funds: £57,802 (funds for specific projects) 

  
The charity’s reserves policy aims to maintain an operating reserve equivalent to 4 months costs, which on 31 
March 2023 equated to approximately £736,000.  

Investment Policy and Performance 
The charity’s surplus funds are held in interest-bearing accounts with our bankers. We continue to do all we can 
to obtain the best rates of interest. 

Looking Ahead: the next 3 years 
For over 40 years, Karuna has mobilised resources to transform the lives of people in South Asia. We have 
grown and now have two sister charities — Karuna Germany and Karuna USA. Together, we've formed a 
network of three organisations collaborating and pooling resources to support marginalised communities in South 
Asia.  
 
To deliver our aims and be a thriving organisation without significantly increasing costs, we need to continually 
improve how we work. We will ensure the sustainability of our impact by diversifying our funding opportunities 
and amplifying our voice. 
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By end of 2026 we aim to have: 
1. Developed and strengthened the relationships within Karuna’s sister charities. 
5. Increased our income by reaching new audiences and deepening our connection with our existing 

supporters, increasing support and inviting people to fundraise for us. 
6. Developed fundraising expertise by protecting, deepening and sharing our unique approach and 

connecting with the wider fundraising world to draw on best practice. 
7. Engaged the wider Buddhist community to help champion our work. 

 
Collectively, Karuna (The Karuna Trust, Karuna Germany and Karuna USA) is starting the new strategy period in 
a strong financial position. This solid financial foundation provides the organisation with the resources needed to 
continue its work and make a positive impact on the lives of those it serves. To ensure its continued success and 
growth, we have set an ambitious goal to increase our income by 20% over the next 3 years. This will require a 
focused effort to expand the organisation’s reach, deepen its impact and secure new resources. 
 
In all, we aim to invest £8.8 million towards achieving our programme objectives in the next 3 years. This growth 
of income will enable Karuna to expand its programmes and reach more people. It will also provide the 
organisation with the resources needed to address the challenges facing communities in South Asia and beyond. 
The commitment to £8.8 million will help ensure that Karuna can deliver on its purpose to make a meaningful 
difference in the lives of those it serves. 
 
Our strategic programmes priorities for the next three years will focus on the key areas of girls' education, 
prevention of violence against women, protection of migrant workers and their livelihoods and enhancing climate 
resilience of marginalised communities. 
 
During the global pandemic, vulnerable communities across South Asia suffered some of the highest COVID-19 
infection rates recorded anywhere in the world. As well as the direct health effects of the pandemic, millions of 
the most vulnerable families had to cope without access to basic needs like food or health care. Violence against 
women and child marriages increased, millions of children lost access to education and many households were 
unable to generate an income. These communities are also among the most vulnerable to the impact of climate 
change. The lack of access to resources only served to compound the effects of drought, flooding and other 
climate catastrophes. 
 
Our strong community connections in some of the most-overlooked and hard-to-reach places means that we 
have been able to mobilise our resources and reach those that others couldn’t. Our strategic focus is responsive 
to these long-term and will ensure that the progress already made is not undone.  

Structure, Governance and Management 
The charity is a company limited by guarantee and registered with the Charity Commission as a charity. The 
Trustees, who are also the directors for the purposes of company law, and served during the year, were: 
 
Vajramudita Armstrong, Chair. 
Su Yen Tan, Treasurer (appointed 27 April 2022). 
Sundeep Grewal (appointed 27 April 2022). 
Prof. Dominic Houlder (resigned 27 April 2022). 
Prof. Pratap Rughani (resigned 27 April 2022). 
Zoe Stephenson (resigned 2 August 2022). 
Carolyn Milosevic MBE (appointed 2 August 2022). 
Peter White (appointed 2 August 2022). 
 
The Trustees give their time on a voluntary basis to the management and governance of the charity. They meet 
four times a year to review the progress of the charity in all its activities and to make major decisions regarding 
direction, policy, staffing and grants to partner projects. When necessary, the Trustees establish working groups 
to deal with issues and report back to the full meeting. 
 
The Trustees liaise closely with the CEO, Management Team, Fundraising Team, Programmes Team and 
Finance Team, who are paid staff and are responsible for ensuring that the standard of care required by the 
Trustees is carried out in the areas of grant management, governance, fundraising and publicity.  



Draft Financial Statements at 18 July 2023 at 09:59:46 
THE KARUNA TRUST 

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2023 

- 14 - 

The day-to-day management of the charity is delegated to the Chief Executive Officer, who is the main link with 
the Trustee body. The Trustees are all members of the Triratna Buddhist Order. 
 
New Trustees attend an induction meeting with the Chair and CEO where they receive briefings on their legal 
obligations under charity and company law, the content of the Memorandum and Articles of Association, the 
Business Plan and the current financial situation as set out in the latest published accounts. During the induction, 
the Trustee may also meet other senior staff. Trustees are encouraged to attend appropriate external training 
events so they may keep abreast of their duties and current developments. 
 
The Trustees of The Karuna Trust are also Trustees of Aid for India (founded 1980), which is the original name 
for the Trust. All the Trustees are members of the company and guarantee to contribute £1 in the event of a 
winding up. None of the Trustees has any beneficial interest in the company.  

Risk Management 
The Trustees have assessed the major risks to which the charity is exposed and are satisfied that systems are in 
place to mitigate the major risks. The Management undertakes a full annual review and regular periodic reviews 
of the risks that the Charity is exposed to and reports back to the Trustees accordingly. The risk register is then 
updated. The review for the year 2023/24 will be conducted in June/July 2023. The next full review thereafter is 
scheduled for June 2024. 

Statement of trustees' responsibilities 
The trustees, who are also the directors of The Karuna Trust for the purpose of company law, are responsible for 
preparing the Trustees' Report and the financial statements in accordance with applicable law and United 
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 
 
Company Law requires the trustees to prepare financial statements for each financial year which give a true and 
fair view of the state of affairs of the charity and of the incoming resources and application of resources, including 
the income and expenditure, of the charitable company for that year. 
 
In preparing these financial statements, the trustees are required to: 
 
- select suitable accounting policies and then apply them consistently; 
 
- observe the methods and principles in the Charities SORP; 
 
- make judgements and estimates that are reasonable and prudent; and 
 
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
charity will continue in operation. 
 
The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at 
any time the financial position of the charity and enable them to ensure that the financial statements comply with 
the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for 
taking reasonable steps for the prevention and detection of fraud and other irregularities.. 

Auditor 
In accordance with the company's articles, a resolution proposing that CBW Audit Limited be reappointed as 
auditor of the company will be put at a General Meeting. 

The trustees' report was approved by the Board of Trustees. 

.............................. .............................. 
Vajramudita Armstrong Su Yen Tan 
Trustee Trustee 
Dated: ......................... Dated:......................... 
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Opinion 
We have audited the financial statements of The Karuna Trust (the ‘charity’) for the year ended 31 March 2023 
which comprise the statement of financial activities, the balance sheet, the statement of cash flows and the notes to 
the financial statements, including a summary of significant accounting policies. The financial reporting framework 
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including 
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland 
(United Kingdom Generally Accepted Accounting Practice). 

In our opinion, the financial statements: 
- give a true and fair view of the state of the charitable company's affairs as at 31 March 2023 and of its 

incoming resources and application of resources, for the year then ended; 
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 

and 
- have been prepared in accordance with the requirements of the Companies Act 2006. 

Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of 
the financial statements section of our report. We are independent of the charity in accordance with the ethical 
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical 
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

Conclusions relating to going concern 
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate. 
 
Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a going 
concern for a period of at least twelve months from when the financial statements are authorised for issue. 
 
Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the 
relevant sections of this report. 

Other information 
The trustees are responsible for the other information. The other information comprises the information included in 
the annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the financial 
statements does not cover the other information and we do not express any form of assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other information and, in 
doing so, consider whether the other information is materially inconsistent with the financial statements or our 
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether there is a material 
misstatement in the financial statements or a material misstatement of the other information. If, based on the work 
we have performed, we conclude that there is a material misstatement of this other information, we are required to 
report that fact. 
 
We have nothing to report in this regard. 

Matters on which we are required to report by exception 
We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and 
Reports) Regulations 2008 require us to report to you if, in our opinion: 
- the information given in the financial statements is inconsistent in any material respect with the trustees' 

report; or 
- sufficient accounting records have not been kept; or 
- the financial statements are not in agreement with the accounting records; or 
- we have not received all the information and explanations we require for our audit. 
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Responsibilities of trustees 
As explained more fully in the statement of trustees responsibilities, the trustees who are also the directors of the 
charity for the purpose of company law, are responsible for the preparation of the financial statements and for being 
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to 
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
In preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue as a 
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have no 
realistic alternative but to do so. 

Auditor's responsibilities for the audit of the financial statements 
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the 
Act and relevant regulations made or having effect thereunder. 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. 
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance 
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or 
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence 
the economic decisions of users taken on the basis of these financial statements. 

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below. 

We ensured that the engagement team collectively had the appropriate competence, capabilities and skills to 
identify or recognise non-compliance with applicable laws and regulations. The laws and regulations applicable to 
the charity were identified through discussions with trustees and other management, and from our commercial 
knowledge and experience of The Karuna Trust. Of these laws and regulations, we focused on those that we 
considered may have a direct material effect on the financial statements or the operations of the charity, including 
Charities Act 2011, Companies Act 2006, taxation legislation, data protection, anti-bribery, anti-money-
laundering, employment, environmental and health and safety legislation. The extent of compliance with these laws 
and regulations identified above was assessed through making enquiries of management and inspecting legal 
correspondence. The identified laws and regulations were communicated within the audit team regularly and the 
team remained alert to instances of non-compliance throughout the audit.  

We assessed the susceptibility of the company’s financial statements to material misstatement, including obtaining 
an understanding of how fraud might occur, by:  

 making enquiries of management as to where they considered there was susceptibility to fraud, their 
knowledge of actual, suspected and alleged fraud;  

 considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and 
regulations; and  

 understanding the design of the company’s remuneration policies.  
 

To address the risk of fraud through management bias and override of controls, we:  
 performed analytical procedures to identify any unusual or unexpected relationships;  
 tested journal entries to identify unusual transactions;  
 assessed whether judgements and assumptions made in determining the accounting estimates set out in 

note 2 were indicative of potential bias; and  
 investigated the rationale behind significant or unusual transactions.  

 
In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures 
which included, but were not limited to:  

 agreeing financial statement disclosures to underlying supporting documentation;  
 reading the minutes of meetings of those charged with governance; and 
 enquiring of management as to actual and potential litigation and claims. 
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There are inherent limitations in our audit procedures described above. The more removed that laws and 
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance. 
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations to 
enquiry of the directors and other management and the inspection of regulatory and legal correspondence, if any. 
Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may 
involve deliberate concealment or collusion.  

A further description of our responsibilities is available on the Financial Reporting Council’s website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.  

Use of our report 
This report is made solely to the charity’s trustees, as a body, in accordance with part 4 of the Charities (Accounts 
and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity's trustees 
those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent 
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity’s 
trustees as a body, for our audit work, for this report, or for the opinions we have formed. 

Paul Woosey (Senior Statutory Auditor) 
for and on behalf of CBW Audit Limited ......................... 

Chartered Accountants 
Statutory Auditor 66 Prescot Street 

London 
E1 8NN 
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Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2023 2023 2023 2022 2022 2022

Notes £ £ £ £ £ £
Income from: 
Donations and legacies 3 1,871,929 286,123 2,158,052 1,910,230 355,845 2,266,075
Investments 4 40,801 - 40,801 30,410 - 30,410

Total income 1,912,730 286,123 2,198,853 1,940,640 355,845 2,296,485

Expenditure on: 
Raising funds 5 697,711 16,810 714,521 616,935 37,351 654,286

Charitable activities 6 1,248,733 246,682 1,495,415 1,128,747 374,728 1,503,475

Total expenditure 1,946,444 263,492 2,209,936 1,745,682 412,079 2,157,761

Net (expenditure)/income for 
the year/ 
Net movement in funds (33,714) 22,631 (11,083) 194,958 (56,234) 138,724

Fund balances at 1 April 2022 1,221,203 35,171 1,256,374 1,026,245 91,405 1,117,650

Fund balances at 31 March 
2023 1,187,489 57,802 1,245,291 1,221,203 35,171 1,256,374

The statement of financial activities includes all gains and losses recognised in the year. 

All income and expenditure derive from continuing activities. 

The statement of financial activities also complies with the requirements for an income and expenditure account 
under the Companies Act 2006. 
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2023 2022 
Notes £ £ £ £

Fixed assets 
Tangible assets 13 233,422 239,284

Current assets 
Debtors 15 323,652 183,845
Cash at bank and in hand 739,820 909,484

1,063,472 1,093,329
Creditors: amounts falling due within 
one year 16 (51,603) (76,239)

Net current assets 1,011,869 1,017,090

Total assets less current liabilities 1,245,291 1,256,374

Income funds 
Restricted funds 18 57,802 35,171
Unrestricted funds 1,187,489 1,221,203

1,245,291 1,256,374

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act 
2006, for the year ended 31 March 2023, although an audit has been carried out under section 144  of the Charities 
Act 2011. 

The trustees acknowledge their responsibilities for ensuring that the charity keeps accounting records which comply 
with section 386 of the Act and for preparing financial statements which give a true and fair view of the state of 
affairs of the company as at the end of the financial year and of its incoming resources and application of resources, 
including its income and expenditure, for the financial year in accordance with the requirements of sections 394 and 
395 and which otherwise comply with the requirements of the Companies Act 2006 relating to financial statements, 
so far as applicable to the company. 

The members have not required the company to obtain an audit of its financial statements under the requirements 
of the Companies Act 2006, for the year in question in accordance with section 476. 

These financial statements have been prepared in accordance with the provisions applicable to companies subject 
to the small companies regime. 

The financial statements were approved by the Trustees on ......................... 

.............................. .............................. 
Vajramudita Armstrong Su Yen Tan 
Trustee Trustee 

Company registration number 02132178 
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2023 2022 
Notes £ £ £ £

Cash flows from operating activities 
Cash (absorbed by)/generated from 
operations 

24 
(211,288) 30,346

Investing activities 
Purchase of tangible fixed assets (4,873) (19,359)
Investment income received 40,801 30,410

Net cash generated from investing 
activities 35,928 11,051

Financing activities 
Purchase of derivatives 5,696 -

Net cash generated from/(used in) 
financing activities 5,696 -

Net (decrease)/increase in cash and cash 
equivalents (169,664) 41,397

Cash and cash equivalents at beginning of year 909,484 868,087

Cash and cash equivalents at end of year 739,820 909,484
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1 Accounting policies 

Charity information 
The Karuna Trust is a private company limited by guarantee incorporated in England and Wales. The 
registered office is 72 Holloway Road, Holloway, London, N7 8JG. 

1.1 Accounting convention 
The financial statements have been prepared in accordance with the charity's Deed of Trust,  the Companies 
Act 2006, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland” (“FRS 
102”) and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended Practice 
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The charity is a Public 
Benefit Entity as defined by FRS 102. 

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary 
amounts in these financial statements are rounded to the nearest £. 

The accounts have been prepared under the historical cost convention. The principal accounting policies 
adopted are set out below. 

1.2 Going concern 
At the time of approving the financial statements, the trustees have a reasonable expectation that the charity 
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees 
continue to adopt the going concern basis of accounting in preparing the financial statements.   

1.3 Charitable funds 
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable 
objectives. 

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and 
uses of the restricted funds are set out in the notes to the financial statements. 

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the 
charity. 

1.4 Incoming resources 
Income is recognised when the charity is legally entitled to it after any performance conditions have been met, 
the amounts can be measured reliably, and it is probable that income will be received. 

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified 
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in 
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation. 

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, 
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a 
contingent asset. 

1.5 Expenditure 
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a 
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of 
the obligation can be measured reliably.  
 
Support costs include central functions and have been allocated to activity cost categories on a basis 
consistent with the use of resources, for example, allocating property costs by floor areas, or per capita, staff 
costs by the time spent and other costs by their usage. 
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1.6 Tangible fixed assets 
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of 
depreciation and any impairment losses. 

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their 
useful lives on the following bases: 

Land and buildings Property over 100 years 
Plant and machinery Straight line between 3 and 5 years 
Fixtures, fittings & equipment Straight line between 3 and 5 years 

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds 
and the carrying value of the asset, and is recognised in the statement of financial activities. 

1.7 Impairment of fixed assets 
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine 
whether there is any indication that those assets have suffered an impairment loss. If any such indication 
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment 
loss (if any). 

1.8 Cash and cash equivalents 
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid 
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown 
within borrowings in current liabilities. 

1.9 Financial instruments 
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.  
 
Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the 
contractual provisions of the instrument. 
 
Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when 
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net 
basis or to realise the asset and settle the liability simultaneously. 

Basic financial assets 
Basic financial assets, which include debtors and cash and bank balances, are initially measured at 
transaction price including transaction costs and are subsequently carried at amortised cost using the effective 
interest method unless the arrangement constitutes a financing transaction, where the transaction is 
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets 
classified as receivable within one year are not amortised. 

Derecognition of financial assets 
Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire or 
are settled, or when the charity transfers the financial asset and substantially all the risks and rewards of 
ownership to another entity, or if some significant risks and rewards of ownership are retained but control of 
the asset has transferred to another party that is able to sell the asset in its entirety to an unrelated third party. 
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Basic financial liabilities 
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless 
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present 
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable 
within one year are not amortised. 
 
Debt instruments are subsequently carried at amortised cost, using the effective interest rate method. 
 
Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of 
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one 
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at 
transaction price and subsequently measured at amortised cost using the effective interest method. 

Other financial liabilities 
Derivatives, including interest rate swaps and forward foreign exchange contracts, are not basic financial 
instruments.  Derivatives are initially recognised at fair value on the date a derivative contract is entered into 
and are subsequently re-measured at their fair value. Changes in the fair value of derivatives are recognised 
in income and expenditure in support costs or other income as appropriate, unless hedge accounting is 
applied and the hedge is a cash flow hedge. 

Derecognition of financial liabilities 
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or 
cancelled. 

1.10 Derivatives 
Derivatives, including interest rate swaps and forward foreign exchange contracts, are not basic financial 
instruments. Derivatives are initially recognised at fair value on the date a derivative contract is entered into 
and are subsequently re-measured at their fair value. Changes in the fair value of derivatives are recognised 
in income/(expenditure) for the year, unless hedge accounting is applied and the hedge is a cash flow hedge. 

Derivatives are initially recognised at fair value at the date a derivative contract is entered into and are 
subsequently remeasured to fair value at each reporting date. The resulting gain or loss is recognised in net 
income/(expenditure) immediately unless the derivative is designated and effective as a hedging instrument, 
in which event the timing of the recognition depends on the nature of the hedge relationship. 
 
A derivative with a positive fair value is recognised as a financial asset, whereas a derivative with a negative 
fair value is recognised as a financial liability. 

1.11 Employee benefits 
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are 
received. 
 
Termination benefits are recognised immediately as an expense when the charity is demonstrably committed 
to terminate the employment of an employee or to provide termination benefits. 

1.12 Retirement benefits 
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due. 

1.13 Leases 
Rentals payable under operating leases, including any lease incentives received, are charged as an expense 
on a straight line basis over the term of the relevant lease.  
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2 Critical accounting estimates and judgements 

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates 
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other 
sources. The estimates and associated assumptions are based on historical experience and other factors that 
are considered to be relevant. Actual results may differ from these estimates. 
 
The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 
estimates are recognised in the period in which the estimate is revised where the revision affects only that 
period, or in the period of the revision and future periods where the revision affects both current and future 
periods. 

3 Donations and legacies 

Unrestricted Restricted Total Total
funds funds 2023 2022

£ £ £ £

Donations and gifts 1,813,664 286,123 2,099,787 2,176,674
Legacies receivable 58,265 - 58,265 89,401

For the year ended 31 March 2023 1,871,929 286,123 2,158,052

For the year ended 31 March 2022 1,910,230 355,845 2,266,075

4 Investments 

Unrestricted Unrestricted
funds funds

2023 2022
£ £

Rental income 24,243 30,046
Interest receivable 16,558 364

40,801 30,410
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5 Raising funds 

Unrestricted Restricted Total Total
funds funds 2023 2022

For the year ended 31 March 2023 £ £ £ £

Fundraising and publicity 
Bank charges 11,810 - 11,810 11,888
Newsletters, printing and postage 9,040 - 9,040 12,151
Fundraising expenses 156,638 - 156,638 134,863
Rent and hire 21,876 - 21,876 17,915
Loss disposal of fixed assets - - - 2,855
Staff costs 490,777 16,810 507,587 469,391
Depreciation 7,570 - 7,570 5,223

Fundraising and publicity 697,711 16,810 714,521 654,286

697,711 16,810 714,521 654,286

For the year ended 31 March 2022 
Fundraising and publicity 616,935 37,351 654,286

6 Charitable activities 

2023 2022
For the year ended 31 March 2023 £ £

Grant funding of activities (see note 7) 1,081,790 1,101,914

Share of support costs (see note 9) 352,175 316,163
Share of governance costs (see note 9) 61,450 85,398

1,495,415 1,503,475

Analysis by fund 
Unrestricted funds 1,248,733 1,128,747
Restricted funds 246,682 374,728

1,495,415 1,503,475

7 Grants payable 

Charitable 
activities

Charitable 
activities

2023 2022
£ £

Grants to institutions: 
Other 1,081,790 1,101,914
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8 Grants to programme partners 

Unrestricted 
grants

Restricted 
grants

Total grants Support & 
development 

costs

Total funds 
2023

Total funds 
2022

£ £ £ £ £ £
Grants to Indian 
partners 
AAINA 9,062 - 9,062 2,950 12,012 -
Adecom 19,435 - 19,435 6,327 25,762 27,747
Aryaloka 21,875 - 21,875 7,122 28,997 26,756
Aryaloka Chhattisgargh 8,668 - 8,668 2,822 11,490 7,831
Bahujan Hitay Hostels - - - - - 45,648
BH Amravati 30,770 523 31,293 10,187 41,480 53,189
Bhaja and Bordharan - - - - - 13,995
Central Services Team 
- BH - - - - - 22,724
Central Services Team 
- TBMSG - - - - - 25,766
Darabar Sahityar 
Sansad - - - - - 9,519
FHSM Chennai - - - - - 13,059
Green Tara Foundation 
Vishrantwadi 6,532 2,975 9,507 3,095 12,602 18,335
ITBCI 3,511 - 3,511 1,143 4,654 56,276
Jambudvipa - - - - - 2,571
Jan Sahas 106,297 54,022 160,319 52,193 212,512 212,868
Jeevak - - - - - 43,324
Maitri Network 22,527 580 23,107 7,522 30,629 26,011
Nirman 29,029 15,942 44,971 14,640 59,611 56,431
NISD - 29,958 29,958 9,753 39,711 50,768
Nishtha 27,318 78,595 105,913 34,478 140,391 145,617
PHIA Foundation 12,426 - 12,426 4,045 16,471 7,686
Pragya 87,549 16,200 103,749 33,773 137,522 52,432
Sadhana Institute - - - - - 35,799
Soulscale 78,446 - 78,446 25,539 103,985 -
SSEVS Bihar 24,813 - 24,813 8,078 32,891 18,865
Sukhavati Trust 3,537 - 3,537 1,151 4,688 19,698
TBMSG Hostels 
Project - - - - - 106,386
TBMSG Nagpur 27,519 - 27,519 8,959 36,478 33,521
URJA 28,985 12,059 41,044 13,362 54,406 37,521

Grants to Nepalese 
partners 
ADWAN 10,150 224 10,374 3,377 13,751 29,782
Green Tara Trust Nepal 6,464 20,605 27,069 8,812 35,881 54,456
FEDO - 15,000 15,000 4,883 19,883 9,652
NNDSWO Nepal 11,638 - 11,638 3,789 15,427 8,800
Pragya 52,928 - 52,928 17,231 70,159 -
Reed 81,721 - 81,721 26,605 108,326 -

Grants to 
Bangladeshi partners 
Pragya Solutions 35,386 - 35,386 11,520 46,906 45,952
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Grants to German 
partners 
Karuna DE 3,600 - 3,600 1,172 4,772 -

Grants to US partners 
Karuna USA 84,921 - 84,921 27,647 112,568 99,093

Totals 835,520 246,683 1,081,790 352,175 1,433,965 1,418,078

9 Support costs 
Support costs Governance 

costs
2023 2022 Basis of allocation 

£ £ £ £

Staff costs 233,908 20,370 254,278 242,751
Depreciation 2,756 409 3,165 3,607
Rent 7,007 - 7,007 6,979
Exchange Losses 5,698 - 5,698 -
Training & Development 5,722 - 5,722 3,422
Consultants 37,732 11,261 48,993 47,109
Other costs 40,325 - 40,325 37,291
Travel and subsistence  14,000 - 14,000 972
Programmes 
communications & 
publicity 5,027 - 5,027 3,934
Audit fees - 16,300 16,300 10,060 Governance 
Legal and professional - 4,621 4,621 38,224 Governance 
Office costs - 6,812 6,812 6,654 Governance 
Travel - 1,493 1,493 327 Governance 
Bank charges - 184 184 231 Governance 

352,175 61,450 413,625 401,561

Analysed between 
Charitable activities 352,175 61,450 413,625 401,561

Governance costs includes payments to the auditors of £8,250 plus VAT (2022 - £7,750 plus VAT) for audit 
fees and £4,250 plus VAT (2022 - £4,250 plus VAT) for other accountancy services. 
 

10 Trustees 

None of the trustees (or any persons connected with them) received any remuneration during the year, and 
two trustees were reimbursed a total of £748 expenses (2022 - £666). 
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11 Employees 

The average monthly number of employees during the year was: 
2023 2022

Number Number

Grant management 7 7
Fundraising 15 15
Governance 1 1

Total 23 23

Employment costs 2023 2022
£ £

Wages and salaries 685,671 639,511
Social security costs 55,442 52,541
Other pension costs 20,752 20,090

761,865 712,142

There were no employees whose annual remuneration was more than £60,000. 

12 Taxation 

The company is a registered charity and is, therefore, exempt from taxation. 

13 Tangible fixed assets 
Land and 
buildings

Plant and 
machinery

Fixtures, 
fittings & 

equipment

Total

£ £ £ £
Cost 
At 1 April 2022 295,100 31,365 33,182 359,647
Additions - 1,003 3,870 4,873

At 31 March 2023 295,100 32,368 37,052 364,520

Depreciation and impairment 
At 1 April 2022 72,835 14,346 33,182 120,363
Depreciation charged in the year 2,101 7,344 1,290 10,735

At 31 March 2023 74,936 21,690 34,472 131,098

Carrying amount 
At 31 March 2023 220,164 10,678 2,580 233,422

At 31 March 2022 222,265 17,019 - 239,284
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14 Financial instruments 2023 2022
£ £

Carrying amount of financial liabilities 
Measured at fair value through profit or loss 
- Other financial liabilities 5,696 -

During the year (as in prior years), the charity entered into forward contracts to secure Indian Rupees to 
cover future grant payment commitments. The forward contract outstanding at the year end has been closed 
out at a loss after the year-end to meet subsequent changes in Indian banking regulations that came into 
force after the charity committed to the contract.  

15 Debtors 
2023 2022

Amounts falling due within one year: £ £

Other debtors 268,126 153,271
Prepayments and accrued income 55,526 30,574

323,652 183,845

16 Creditors: amounts falling due within one year 
2023 2022

£ £

Other taxation and social security 8,924 7,372
Derivative financial instruments 5,696 -
Other creditors 12,912 35,602
Accruals and deferred income 24,071 33,265

51,603 76,239

17 Retirement benefit schemes 

Defined contribution schemes 
The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the 
scheme are held separately from those of the charity in an independently administered fund. 

The charge to profit or loss in respect of defined contribution schemes was £20,752 (2022 - £20,090). 
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18 Restricted funds 

General restricted funds represents funds received from donors which are earmarked for specific ongoing 
charitable projects in India and Nepal. 

Movement in funds 
Balance at 1 

April 2022
Incoming 

resources
Resources 
expended

Balance at 31 
March 2023

£ £ £ £

General Restricted Fund 35,171 286,123 (263,492) 57,802

35,171 286,123 (263,492) 57,802

Movement in funds - prior 
year 

Balance at 1 
April 2021

Incoming 
resources

Resources 
expended

Balance at 31 
March 2022

£ £ £ £

General Restricted Fund 91,405 355,845 (412,079) 35,171

91,405 355,845 (412,079) 35,171

19 Unrestricted funds 

Unrestricted funds are free funds held by the trust. 

Movement in funds 
Balance at 1 

April 2022
Incoming 

resources
Resources 
expended

Balance at 31 
March 2023

£ £ £ £

General fund 1,221,203 1,912,730 (1,946,444) 1,187,489

1,221,203 1,912,730 (1,946,444) 1,187,489

Movement in funds - prior 
year 

Balance at 1 
April 2021

Incoming 
resources

Resources 
expended

Balance at 31 
March 2022

£ £ £ £

General fund 1,026,245 1,940,640 (1,745,682) 1,221,203

1,026,245 1,940,640 (1,745,682) 1,221,203
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20 Analysis of net assets between funds 
Unrestricted 

Funds
Restricted 

Funds
Total

£ £ £
Fund balances at 31 March 2023 are represented by: 
Tangible assets 233,422 - 233,422
Current assets/(liabilities) 954,067 57,802 1,011,869

1,187,489 57,802 1,245,291

Analysis of net assets between funds - prior year 
Unrestricted 

Funds
Restricted 

Funds
Total

£ £ £
Fund balances at 31 March 2022 are represented by: 
Tangible assets 239,284 - 239,284
Current assets/(liabilities) 981,919 35,171 1,017,090

1,221,203 35,171 1,256,374

21 Financial commitments, guarantees and contingent liabilities 

At the reporting end date, the charity had contingent liabilities of £1,621,521 (2022 - £1,118,936) towards 
charitable projects. 

22 Operating lease commitments 

Lessee 

At the reporting end date, the charity had outstanding commitments for future minimum lease payments 
under non-cancellable operating leases, which fall due as follows: 

2023 2022
£ £

Within one year 25,000 21,742

23 Related party transactions 

The charity is controlled by the trustees who are all directors of the company. The trustees of the charity are 
also the trustees for another charity, Aid for India. At the year end the charity owed £6,796 (2022 - £6,796) to 
Aid for India which is included in other creditors. There was also £5,000 (2022 - £nil) receivable under other 
debtors. All amounts are interest-free, unsecured and repayable on demand. 
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24 Cash generated from operations 2023 2022
£ £

(Deficit)/surplus for the year (11,083) 138,724

Adjustments for: 
Investment income recognised in statement of financial activities (40,801) (30,410)
(Gain)/loss on disposal of tangible fixed assets - 4,138
Depreciation and impairment of tangible fixed assets 10,735 7,547

Movements in working capital: 
(Increase) in debtors (139,807) (3,484)
(Decrease) in creditors (30,332) (86,169)

Cash (absorbed by)/generated from operations (211,288) 30,346

The significant change in the cash absorbed by operations is due to a decrease in income by £97,632 while 
expenditure have increased by £52,175 in the year, reflecting the impact of the increasing costs of living. The 
increase is further supported by gift aid credits which are yet to be claimed from HMRC. 

25 Analysis of changes in net funds 
The charity had no debt during the year. 
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The trustees present their  annual  report and financial statements for the year ended 31 March 2022. 

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to 
the financial statements and comply with the charity's  Deed of Trust , the Companies Act 2006 and 
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102) "  (effective 1 January 2019 ). 

Objectives and activities 
The  Karuna  Trust  exists to end discrimination, poverty and inequality in  India, Nepal and Bangladesh . To 
achieve this mission the following activities are carried out: 

International development and grant-making 
We make grants to a range of different in-country local partner NGOs in India, Nepal and Bangladesh. Our 
work focuses on education, dignified livelihoods and gender equality transforming communities and positively 
changing society.  

Capacity Building 
As well as funding projects, we assist our project partners to develop their capacity so that they are effective 
and sustainable organisations. This is a particular need as we tend to work with grass-roots organisations. A 
significant proportion of our funding goes towards training in strategic planning, financial management, 
monitoring and evaluation, governance, leadership development, effective project management and 
fundraising from in-country and foreign sources. 

Awareness raising 
Through our website, annual review, social media, public talks, networks and other events we aim to raise 
awareness of the impact of discrimination, poverty and inequality in India, Nepal and Bangladesh.  

Fundraising 
This is carried out through several different streams: door-to-door campaigns, phone campaigns, digital 
platforms, one-off donations, grant applications to charitable trusts and institutional donors. We also 
collaborate with Karuna Germany leveraging additional funds from German-based sources.  

The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities 
the charity should undertake. 
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Programmes Report  
20 21 /2 2 

We specialise in working with grassroots, local organisations in India, Nepal and Bangladesh, many of whom 
are from the communities they are seeking to support. This means interventions are not imposed from outside 
but designed from the ground up. Despite huge economic growth in the region, these communities continue to 
face constant barriers of exploitation and exclusion. 

Covid Emergency Response (April to September 2021)   

The period April to September 2021 saw the peak of the second wave of COVID-19 infections in India, Nepal, 
and Bangladesh with recorded cases in India reaching more than 400,000 per day; some commentators 
suggesting that the actual number may have been as much as ten times higher. The massive impact of the 
pandemic itself, combined with the associated economic and social impacts of lockdowns, job losses and 
school closures were particularly severe for people from the most marginalised communities, who all too often 
were already living a precarious “hand-to-mouth” existence.   

Over the period April to September 2021, Karuna made emergency grants to 35 partner organisations 
enabling them to respond to the most urgent needs of people from the most vulnerable communities. Grants 
were used to provide emergency food, medical and sanitary supplies directly to approximately 120,000 people 
from COVID-19 affected families. Our partners, with their well-established networks among the most 
disadvantaged communities that included urban slum dwellers and rural Dalit and tribal people, were able to 
make sure that the aid reached those in most acute need.   

Many more people benefitted indirectly from this emergency work; for example, one of our partners, Pragya, 
supplied PPE equipment to 300 frontline medical workers who in turn provided medical care to an estimated 
300,000 people from COVID-19 affected rural communities. Another partner, REED, provided educational 
broadcasts for 20,000 children affected by school closures in Southern Nepal. Another, Jan Sahas, ran a 
helpline service to help unemployed manual laborers access desperately needed government welfare 
schemes, and was able to extend this support to 98,000 migrant laborers, bringing economic benefits to as 
many as 490,000 family members.  

An independent evaluation indicated that Karuna’s grant making had been guided by feedback from the 
affected communities themselves, and that emergency grants had succeeded in delivering aid to people who 
would otherwise have been excluded from other emergency responses. 

Covid Recovery Phase (September 2021 to March 2022)   

During the COVID-19 crisis, Karuna continued to meet the core running costs of all its partners so that they 
could continue to cover the salaries of their field workers. This meant that, once the infection rates started to 
fall, they were able to restart their regular project work, addressing long-term community needs around 
education, dignified livelihoods and gender equality.  

From September 2021 to March 2022, as communities started to rebuild their lives, Karuna’s focus shifted 
from providing emergency grants to supporting our partners through a COVID-19 recovery process. 

In September, we carried out an evaluation of our emergency work and a survey of all our partners to identify 
key priorities for our work. The priorities were:  

• Supporting children affected by school closures to restart their education, with a particular emphasis 
on helping prevent adolescent girls from dropping out of school. 

• Working with people to re-establish dignified and secure livelihoods, especially helping unemployed 
migrant laborers access government welfare schemes such as the MGNREGA rural employment 
guarantee scheme.  

• Helping people from marginalised communities to build resilience to future COVID-19 waves through 
improved health awareness and access to health resources, including vaccinations.  

• Giving women and girls access to justice and legal protection, countering the “shadow pandemic” of 
reported increases in violence against women and girls.  

The vulnerable communities that Karuna works with will continue to need support for many years to overcome 
the impact of the pandemic and rebuild their lives.  
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New projects and programme highlights  

As well as aligning our work with COVID-19 recovery priorities, we have initiated several new projects that 
take forward the strategic priorities identified in 2020; in particular, extending the reach of our work into 
Bangladesh and developing innovative programs to meet the global challenge of climate change. Nearly every 
location where we work is increasingly vulnerable to the long-term effects of climate change and it is often the 
most socially marginalised and extremely economically vulnerable who are the worst affected. The northeast 
coast of India and the whole of Bangladesh are exposed to cyclones and flooding and the central Indian 
states experience severe heatwaves and droughts. 

Other Programmes Highlights 

Here are some of the project highlights from the past year. 

Participatory Climate Adaptation Project (Pragya)    

This new project, which started in October 2021, works with cyclone-affected households in 400 villages 
across 4 districts of Bangladesh and West Bengal in East India. The project supports smallholder farmers to 
adapt their livelihoods to the changing weather patterns caused by climate change. Altogether, the project 
aims to support 4,000 smallholder farmers to develop new climate-adapted livelihoods by providing access to 
targeted information about climate-adapted agricultural practices.   

In addition, 4,000 women will be mobilised and organised into peer-support groups for training in livelihood 
skills and protection from gender-based violence. In total, 10,750 beneficiaries are part of the direct target 
group and 40,000 households (about 160,000 people) in 400 villages will benefit more widely. 

The project is a joint initiative between Karuna Trust and Karuna Germany, with the bulk of the funding coming 
from the German Government agency BMZ. After six months, the project has already made substantial 
progress and a network of farmer support groups has been established in all four districts. In the next year, we 
plan to expand this program into two flood-affected areas of Nepal. 

Dignity for Women Project – Challenging Chhaupadi (Green Tara/REED Nepal) 

This project sets out to challenge the traditional practice of Chhaupadi. In these remote areas of Western 
Nepal, women are excluded from their homes and forced to live in unsafe huts during their periods, often at 
considerable risk to their health and safety. Through a series of targeted information and awareness-raising 
campaigns with key stakeholders (including mothers and local community leaders), the project works directly 
with 4,000 women and girls from 36 villages in Western Nepal promoting safe menstruation practices, with 
positive benefits for a total of 9,000 direct beneficiaries and a wider population of 20,000.  

After a long preparation, the project started in September 2021, but activities were delayed due to flooding in 
October and November. In the first quarter of 2022, the project got back on track as planned. The mothers’ 
groups are now all set up and running well. The initial training sessions with the Health Post staff and teachers 
went ahead as did the procurement for the project. For the girls’ leadership programme, 21 adolescent girls 
were identified. They were given smart phones and trained in videography. Now they are collecting and 
sharing stories about their lives and restrictions around menstruation.  

This major new project is a joint initiative between Karuna Trust and Karuna Germany with BMZ providing 
75% funding of the total four-year budget of £535,000.   

Migrant Labourer Resilience Project (Jan Sahas) 

This project was started in June 2020 as a response to the plight of millions of migrant labourers who had lost 
their jobs because of nationwide lockdowns. They had been forced to return, often on foot, to their home 
villages.  
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Over the past year, the project has worked in 600 villages across 6 Indian states. It has helped unemployed 
migrants access government welfare schemes such as the MGREGA rural employment guarantee scheme, 
which guarantees a basic level income to unemployed daily wage labourers. A team of 60 community 
mobilisers based in 6 regional migration centres have provided outreach to 180,000 households, helping a 
total of 60,000 families register for government welfare payments. In addition, a helpline offering advice and 
counselling to returning migrants has received 250,000 calls over the past year.  

Altogether this project has directly impacted on the lives of 98,000 migrant workers, with positive benefits for 
as many as 490,000 family members.  

Over the past year, Karuna has contributed £75,000 to this project with generous support from Waterloo 
Foundation.  

Strong Girls Project (Green Tara/REED Nepal) 

The project initially aimed to give 1,500 girls from marginali s ed Dalit and tribal communities in Southern Nepal 
access to quality education, enabling them to complete primary school and transition to secondary education. 
During the pandemic, when schools were closed, the project refocused on giving children access to remote 
learning. Working with local radio and TV stations the project broadcast a series of 2-hour educational 
programmes that were listened to by an estimated 20,000 children in remote villages, with teachers carrying 
out follow-up visits to distribute learning materials and monitor student’s learning. 

The current phase of the project has ended after running for 3.5 years. In the final months it received a very 
positive evaluation by an external evaluator. The project has ensured that teachers in the 15 target schools 
are well trained in modern teaching methods, schools have been equipped with proper sanitation and 
classroom facilities, girls empowered and pursuing further education, and mothers engaging in income 
generation activities to reduce pressure on household incomes. We plan to launch a second phase of the 
project in July 2022 with a special emphasis on helping girls get back into school after the disruption of 
lockdown school closures. 

Voice of Women Project (Jan Sahas) 

This project provides legal and counselling support for women victims of violence across four states in 
Western and Central India enabling them to access justice and legal protection through a criminal justice 
system that all too often doubly discriminates against women from marginalised communities (based on both 
caste and gender). By training volunteer paralegals known as “barefoot lawyers” and providing access to free 
legal representation the project aims to provide readily accessible legal aid for women in need. Over the past 
year the project has worked directly with 2,423 women and engaged with a further 5,041 through training and 
awareness raising campaigns.  

78 legal self-help groups have been formed and 272 barefoot paralegals received training. Information 
collection and fact finding was carried out in 1,165 cases. 144 women were provided with psycho-social and 
legal support and in 16 cases the survivors received financial compensation.  2 convictions were secured in 
cases of violence against women and many more cases have been filed and are pending due to courts being 
closed during lockdown. 

West Bengal Girls’ Education and Empowerment Project (NISHTHA) 

In an area of West Bengal where around 50% of girls drop out of school for early marriage, and trafficking of 
girls is a constant danger, the project supports 1,350 girls to stay in school up to the age of 18. Girls are 
organised into peer self-help groups so that they can support each other with their education and intervene in 
cases where girls are at risk of dropping out or being forced into early marriage.  

At the same time mothers receive livelihoods support which helps increase family incomes and reduces the 
pressure on girls to leave school early to earn money, whilst awareness raising campaigns challenge the 
social norms that lead to the devaluing of girls’ education. Over the past year the scope of the project has 
been extended to include girls from cyclone affected coastal areas. 
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In the past year the project has succeeded in ensuring that 98% of girls enrolled in the project stay in school 
with 227 going on into higher secondary, (the equivalent of sixth form). 49 child marriages have been directly 
prevented. 57 cases domestic violence have been stopped, and 16 cases of rape and domestic violence have 
been referred to the criminal justice system.  

During the peak of the pandemic the project distributed food aid to 3,200 families (15,000 people) and 
organised health awareness camps through which 6,417 women and girls received vaccinations. 

Mumbai Shelter for Homeless Women (Urja) 

This project provides safe shelter and rehabilitation to women and girls who arrive at Dadar one of the main 
railway stations in Mumbai having run away from home, often to escape domestic violence and abuse. Many 
of the girls need psychological counselling to recover from trauma as well as vocational skills training for 
employment.  

During the last 2 years, Urja has supported 80 former shelter girls by paying their rent and providing them with 
food supplies and hygiene kits while they look for new jobs. This year, the team supported 295 homeless 
young women including several from LGBTQ+ communities. Out of the 295, 73 young women were provided 
with access to safe spaces in shelters, and the remaining women received holistic medical, sexual-health and 
psychiatric support. 20 participants were enrolled in formal education and 47 in vocational training courses.   

The project team collaborated with the Maharashtra Department of Women and Children to manage a 
Government Crisis Centre in Mumbai, where sheltered accommodation, counselling and medical support was 
provided to 433 survivors of gender-based violence. 

In October 2021, Urja acquired a new larger shelter space in Mumbai, where they have been fully operational 
since December. This will allow them to support more young women in their journey out of abuse and into 
independence and self-reliance.  

Maharashtra Girls’ Education Project (NISD) 

This long-standing Karuna-supported project enables girls from rural communities in rural Maharashtra to 
continue into secondary school and complete their education.  

During the pandemic schools were closed so the project focused on distributing emergency relief supplies and 
providing children with opportunities for online learning. 

In October 2021 the project was able to restart its education activities. Since then, Girls groups have restarted 
their activities and 160 meetings took place in 20 villages attended by a total of 1,012 girls. 4 leadership 
training programs and 2 menstruation and hygiene programs were organised for 163 group leaders. Sanitary 
napkins were provided to 737 girls. 40 adolescent health lectures were organised in 12 secondary schools 
attended by 1,470 adolescent girls. Two Gender Sensitisation training courses were organised for 71 
teachers. 1,140 parents in 20 villages were contacted through awareness programs/poster exhibitions/home 
visits about the importance of their girls resuming their education post-pandemic.  Educational materials were 
distributed to 360 girls and bicycles provided to 21 girls.   

Maitri Women’s Network 

In 2021-22 Maitri Network partners reached out to 10,856 women and 3,109 men, to 2,201 girls and 751 boys. 
The team provided intensive support to 444 women survivors of sexual violence through various interventions 
like legal aid, and psycho-socio counselling, ration support, referring to One Stop Centres (OSC), providing 
rehabilitation support. Besides, partners were engaging with policy makers in Tamil Nadu, Maharashtra, and 
Madhya Pradesh. 

A major achievement has been that Maitri Network partners across 30 districts have been actively engaging 
with OSCs, referring cases, providing counselling support, providing ration support as well as creating 
awareness in communities on facilities available at OSC. In 3 out of the 30 districts of the Maitri Network 
(namely Khargone (MP), Dewas (MP) and Mumbai) the OSCs are directly run by Maitri Network partners 
along with the Department of Women and Child. There has also been an increase in number of cases being 
referred to OSCs through Maitri Network partners.  
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During this year staff and volunteers have been trained in how to engage with men and boys in the 
communities. Collaborating with “Men’s Initiative to Transform Relationship Through Action” (MITRA) a 
program of perspective and skill building training is now implemented in all Maitri districts. The staff and 
volunteers are guided and supervised while forming groups with adolescent boys and young men with whom 
they meet monthly. Here they address issues around gender awareness, violence against women and 
privilege. The men and boys start to realise their own benefit from more equal and relaxed gender norms and 
relations and become allies in combatting violence against women in their communities. 

Changes to regulations affecting overseas funding of Indian NGOs  

Karuna’s funding projects in India took place against a backdrop of radical changes affecting the NGO sector 
in India. In September 2020 the Indian Government announced sweeping changes to the regulations affecting 
overseas funding for Indian NGOs (known as FCRA Regulations) introducing new restrictions on how our 
partners can manage their funds. Over the past year many of our partners have had to re-apply for their 
government permission to receive overseas funds and unfortunately this has resulted in several of our long-
standing partners losing their ability to receive grant funding from Karuna.  We continue to monitor the 
situation and work with our partners to ensure that they are able to continue operating within the new 
regulations. 

Projects coming to Completion 

Primarily as a result of these new regulations, we have had to end the funding of some of our longest-standing 
projects - including our educational hostels in Maharashtra. For more than thirty years, these hostels provided 
residential educational support for children from extremely disadvantaged backgrounds and enabled 
thousands of them to complete their education. We are currently in the process of refocusing those grants to 
new types of educational projects, so that we can continue to reach more children who need support.  

At the end of 2021, one of our much-loved projects, the Indo-Tibetan Buddhist Cultural Institute (ITBCI) 
School in India, closed its doors following a decision taken by the school’s trustees. For more than forty years, 
thousands of children from the poorest backgrounds were able to receive quality education and opportunities 
at the school, thanks to your amazing support. While we, like you, are sad to see the project come to an end, 
we are incredibly grateful to be able to celebrate the wonderful benefits it achieved during its lifetime.   

Nestled in the Himalayan hills of Kalimpong, ITBCI was founded in 1954 by the late monk and teacher Dhardo 
Rinpoche, with the aim of providing free education to the children of the poorest refugee families escaping 
persecution in Tibet. In honour of its founding, the school always placed a particular emphasis on teaching 
and preserving the traditional arts and culture of its students. By the eighties, Karuna had begun raising 
donations for the school, and had been supporting them ever since, resulting in what soon became one of 
Karuna’s best-loved projects.   

Fortunately, the needs in the area have changed over the decades. Karuna has been able to ensure that the 
children remaining at the school have been enrolled in other educational institutions in the area that have 
since arisen, so that their education has not been interrupted. Karuna was also able to make a substantial 
donation to the school of behalf of its supporters, in addition to our regular grants, to ensure that all the 
teachers (many of whom were ex-students) received a generous redundancy package, reflecting their hard 
work and dedication over the years.  

From February 2022, the school began running a new, Karuna-funded, ‘legacy’ project, consisting of a library 
promoting Himalayan arts, culture and Buddhism, as well as a small museum. We are delighted to be able to 
honour the project’s history as well as the contribution of our supporters in this way.  

ITBCI was one of Karuna’s longest standing and most valued partners. We are so incredibly proud of the 
school’s achievements and their excellent work which enabled thousands of children from very poor 
backgrounds to fulfil their potential.  
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Karuna’s funding of the Thane Brick Kiln Education Project, the Jeevak Women’s project and Sadhana 
Cantonment project have also ended. 

We would like to thank all the teachers and hostel wardens involved in these projects, which have provided 
education and improved life opportunities for many thousands of children.  

The year in numbers 

In the past year Karuna projects have reached out directly to approx. 247,000 people from marginalised 
communities. A further 1,730,000 people have been benefitted indirectly from Karuna supported projects. 

Emergency Covid Relief  

A total of 120,000 people benefitted from distributions of emergency food relief. 

61,000 people received emergency medical/sanitary supplies including PPE. 

85,000 were involved in health awareness campaigns and training around COVID-19 prevention. 

40,000 people from marginalised communities were supported to get access to facilities for treatment and 
vaccinations. 

Education 

16,730 children have been supported to stay in school, and 3,039 have been supported to complete their 
school education up to age 18. 

During lockdown when schools were closed, 23,500 children from the most marginalised backgrounds were 
enabled to access remote and online learning. 

Over the year 6,000 parents were involved in awareness raising around the importance of education and 
especially education of girls. 

Gender Equality 

8,945 girls were supported to stay in education. 

52,600 women received training in leadership skills and were supported to participate in local decision making 
(through local councils, panchayats (village councils), village education committees) 

7,681 women were trained and supported to know their rights and seek legal protection in cases of violence. 

Livelihoods 

100,000 unemployed migrant labourers were supported to access Government welfare schemes and 
entitlements. 

2,700 women were trained in skills for new livelihoods. 

2,500 men and women from marginal communities received training to start their own small businesses. 
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The wider Karuna Family   

We have been collaborating with Karuna Germany for more than a decade and fund several major projects 
together in India, Nepal and now Bangladesh. The model is so successful that last year we established and 
launched Karuna USA with the purpose of widening our base, reaching new funders, and generating more 
support. Like Karuna Germany, Karuna USA has attracted a highly skilled and innovative Board of Trustees. 

Karuna Germany  

Karuna Deutschland’s income for last year was £606,055 and supported a total of 71,507 direct beneficiaries 
in India, Nepal, and Bangladesh. Last year, the funding for four new major projects could be secured: two 
funded by BMZ, the German government's Department for International Development, two by big German 
foundations. Headline projects for the year are: 

• Dignity for Women: End Chhaupadi in Nepal  ‘Safe menstruation and access to reproductive 
health’. 

• Safe Deliveries: Nepal  ensured that 1,280 babies could be born in a safe and supported 
environment in one of the birthing centres the project has set up. In total 36,018 people benefitted 
from better health care, and self-help groups for pregnant women and mothers. 

• Eco-friendly bricks: Dignified Livelihoods for Dalit women in Tamil Nadu  enables a sustainable 
income for 120 women and their families. 

• Climate Change Mitigation: Strong communities and adapted ecosystems in Bangladesh and 
India  began in October and already supported 4,527 people to protect their lives and livelihoods. 

• Voice of Women Project  enabled 2,432 Dalit women survivors of violence to access justice and get 
socio-medical support. In total, 3,689 people benefitted directly and 14,756 more widely. 

Karuna USA 

Karuna USA believes that every individual deserves a decent life and the opportunity to achieve their 
potential, regardless of caste, race or ethnicity. Karuna USA will mobilise people in the United States to 
become supporters of this work. It will identify resources and champions of our work and engage partners with 
similar operations to uplift marginalised groups in South Asia and eventually in the United States itself. In 2022 
the focus of Karuna USA was establishing itself legally, creating a new website and social media presence, 
hiring staff and initial fundraising campaigns. It formally launched in November 2021. 
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CONSOLIDATED ACCOUNTS FOR KARUNA UK & KARUNA GERMANY 
FOR THE YEAR ENDED 31 
MARCH 2022 

Karuna UK Karuna DE   Total funds Total funds Variance 

Income from: 2021/22 2021/22 2021/22 2020/21 
Donations and legacies 2,266,075 606,055 2,872,130 2,803,772        68,358 
Other income 30,410 0  30,410 23,200          7,210 
Total income 2,296,485 606,055 2,902,540 2,826,972        75,568 

Expenditure on: 
Raising funds 654,286 9,380 663,666 625,444        38,222 
Charitable activities – see table 
below 

1,503,475 610,988 2,114,463 1,816,418      298,045 

Total resources expended 2,157,761 620,368 2,778,129 2,441,862      336,267 

Net income/(expenditure) for the 
year 

138,724 (14,313) 124,411 385,110    (260,669) 

Fund balances as 1 April 2021 1,117,650 132,000 1,249,650 864,540 

Fund balances at 31 March 2022 1,256,374 117,687 1,374,061 1,249,650 

CONSOLIDATED BALANCE SHEET 
AS AT 31 MARCH 2022 Karuna UK Karuna DE Total funds Total funds 

2021/2022 2021/2022 2021/2022 2020/21 
Fixed Asset 
Tangible assets 239,284 0 239,284 231,610 

Current Assets 
Debtors 183,845 0 183,845 180,361 
Cash at bank and in hand 909,484 117,687 1,027,171 1,000,087 

1,093,329 117,687 1,211,016 1,180,488 

Creditors: amounts due within one year 76,239 0 76,239 162,408 

Total Assets less Current Liabilities 1,256,374 117,687 1,374,061 1,249,650 

Funds 
Unrestricted funds 1,221,203 0 1,221,203 1,026,245 
Restricted funds 35,171 117,687 152,858 223,405 

1,256,374 117,687 1,374,061 1,249,650 
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Charitable Activities Karuna UK     Karuna DE        Total 2021/22 Total 2020/21 
Grants to Indian partners 
Adecom 27,747  - 27,747  30,848 
Aryaloka 26,756  - 26,756  18,034 
Aryaloka - Chhattisgarh 7,831  - 7,831  8,903 
Bahujan Hitay Hostels 45,648  - 45,648  84,729 
BH Amravati 53,189  7,032  60,221  74,737 
BH Goa - - - 20,131 
BH Nagpur - - - 23,490 
BH Wardha - - - 26,171 
Bhaja and Bordharan 13,995  - 13,995  25,463 
BH Pune - Central Services Team 22,724  - 22,724 15,133 
TBMSG Pune - Central Services Team 25,766  - 25,766  24,248 
Darabar Sahityar Sansad 9,519  - 9,519 1,411 
FHSM Chennai 13,059  21,829 34,888  - 
Green Tara Foundation  18,335  - 18,335  24,865 
ITBCI 56,276  - 56,276  29,489 
Jambudvipa 2,571  - 2,571  - 
Jan Sahas 212,868          91,772  304,640  370,102 
Jeevak 43,324  - 43,324  42,217 
Maitri Network 26,011  127,483  153,494  109,520 
NIRMAN 56,431  10,128 66,559  29,589 
NISD 50,768  - 50,768  38,269 
Nishtha 145,617  - 145,617  103,297 
NNBY - - - 8,210 
Yashodhara - - - 3,170 
PHIA Foundation 7,686  2,918 10,604  11,067 
Prabodhini - 3,403 3,403 4,623 
Pragya 52,432   - 52,432  - 
Sadhana Institute  35,799 - 35,799  27,901 
SSEVS Bihar 18,865  - 18,865  6,206 
Sukhavati Trust 19,698  - 19,698 20,556 
TBMSG Hostels Project 106,386  - 106,386  161,448 
TBMSG Nagpur 33,521  - 33,521  42,552 
Triratna India COVID Relief - - 4,746 
Urja 37,521  - 37,521  49,541 
VICALP Odisha - - - 5,137 
Nepalese partners 
Green Tara Trust Nepal 54,456        205,415  259,871  267,867 
FEDO 9,652  - 9,652  5,102  
ADWAN 29,782  - 29,782  23,079 
NNDSWO 8,800  - 8,800  - 
Voice of Children - - - 191 
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Charitable Activities Karuna UK Karuna DE Total 2021/22 Total 2020/21 
Bangladeshi partners 
Pragya Solutions 45,952  112,912 158,864 - 
German partners 
Karuna Germany: FEB Educational Project in 
schools 

- 11,919 11,919  - 

US partners 
Karuna USA 99,093  - 99,093  - 
Subtotals 1,418,078 594,811 2,012,889 1,742,041 
Governance & other charitable costs  85,397 16,176 101,573 74,378 
Totals 1,503,475 610,987 2,114,462 1,816,419 

Financial review   

Income 

The total income received by The Karuna Trust for the year ended 31 March 2022 was £2,296,485 (2020/21: 
£2,288,912). This outcome represents an overall increase in income year-on-year of £7,573 reflecting 
sustained commitment and generosity from our donors during a challenging period.  

In the year to 31 March 2022 total income from Regular Giving was £1,458,492 (2020/21: £1,458,314). Our 
Regular Giving income is typically derived from several sources: primarily door-to-door campaigns, give-as-
you-earn and telephone upgrade campaigns. As a result of restrictions imposed by the response to COVID-19 
we were unable to mount full door-to-door appeals during the year (2019/20: 4).  Instead, our Supporter 
Recruitment Team came up with innovative ways to fundraise including a 6-week campaign staffed by 6 
volunteers door knocking in their immediate localities.  

Our Regional Fundraisers continued door-to-door fundraising whenever COVID-19 restrictions permitted.   We 
also ran three telephone appeals in the first quarter of the year maintaining a focus on our Coronavirus 
Campaign as a second wave of COVID-19 hit India and Nepal in April 2021. Once again, the response from 
our donors was tremendous. One-off donations from individual donors raised £211,260 (2020/21: £270,771) of 
which £20,500 was for restricted grant payments.   

Our Christmas Appeal 2021 raised a further £70,893 plus Gift Aid (2020/21 £71,924) for girls’ education 
projects which has been applied as grant payments in 2021/22. 

In recent years we have been developing our online presence through digital campaigns, including via Global 
Giving based in the USA. This year income from digital campaigns was £96,167 (2020/21: £146,454 – which 
included a substantial one-off donation of $100,000). We are very encouraged by underlying growth from 
digital initiatives. 
  
During the year we received £89,402 in legacy gifts (2020/21: £11,732). We appreciate deeply that Karuna is 
considered for gifts left in wills, no matter how small; they make a significant impact on our work.  

Income from grant giving trusts was £262,624 (2020/21: £301,670) of which £226,107 was restricted income. 
We are deeply grateful to our Trust partners, with whom we work closely, for their ongoing support of our work 
in India, Nepal and Bangladesh. 
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Expenditure 
Our expenditure for the year was £2,157,761 (2020/21: £1,934,071).  

We committed £1,418,079 in programme delivery (2020/21: £1,276,508), an increase of £141,571. Of this, 
direct grants to partners in India, Nepal and Bangladesh totalled £1,024,915 for the year (2020/21: 
£1,000,852). Programme management expenditure including partner training, partner workshops, capacity 
building and awareness raising was £316,164 (2020/21: £275,656). 

Sterling remained strong against the Indian Rupee enabling us to make ₹90.96M in grants to India at a 
Sterling cost of £909,412 (2020/21: ₹86.82M at a Sterling cost of £957,284). In addition, we made grant 
payments of £77,000 to Karuna USA Inc. 

At the year-end we carried £1,118,936 in future grant commitments to partners in India and Nepal (2020/21: 
£500,000). These are contingent liabilities, not contractual and therefore do not appear on our balance sheet 
and are not included in the reserve calculation, but nonetheless represent a very real responsibility for the 
Karuna Trust. 
   
The cost of generating funds for the year was £654,285 (2020/21: £611,854). Of this figure £386,037 
(2020/21: £366,926) was incurred in direct fundraising costs and the balance of £268,248 (2020/21: 
£244,928) in administrative support costs (including IT, financial processing and communications). This means 
that our direct fundraising costs this year were 16.8% of income (2020/21: 16%) a tremendous achievement 
by our fundraising team in what continues to be a challenging and unpredictable period. 

Governance costs for the year were £85,397 (2020/21: £45,710) a significant increase year-on-year due 
mainly to unexpected due diligence and legal expenditure related to the founding of Karuna USA. These were 
one-off costs.  

Reserves Policy 

At the end of the year, we had total reserves of £1,256,374 an increase of £138,724 against the previous year. 
An analysis of the reserve amount is as follows: 

●    Unrestricted Operating reserve £981,918 (funds for the general operation of the charity) 
●    Unrestricted Fixed Asset reserve £239,285 (tangible net assets net of bank loan) 
●    Restricted funds: £35,171 (funds for specific projects) 

The charity’s   reserves policy aims to maintain an operating reserve equivalent to 4 months costs, which at 31 
March 2022 equated to approximately £720,000.  

Investment policy and performance 
The charity’s surplus funds are held in interest-bearing accounts with our bankers. We continue to do all we 
can to obtain the best rates of interest. 

Future developments 

People everywhere are facing unprecedented levels of economic uncertainty and many experiencing 
tremendous hardship. The War in Ukraine is a sad example of how fragile our societies are, and we are 
witness to millions of innocent people forced to flee their homeland to stay safe. Globally and especially in 
India, Nepal and Bangladesh where vast numbers of people are already on the edge - climate change is 
causing deadly annual heatwaves, floods and food insecurity. High inflation and the rising costs of basic 
foodstuffs, clothing and medicines make it worse. 

Against this backdrop our work of ending poverty, inequality and discrimination in India, Nepal and 
Bangladesh is more important than ever. We will carry out a wide-ranging strategy process commencing in 
Autumn 2022 which will include an assessment of the current needs in the countries where we work and a 
thorough review of our 2020-23 strategy. A few key areas that we know we will focus on are: 
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Programmes  
New projects: 

• The new  Jan Sahas Leadership Academy : will Capacity build 40 new Dalit led NGOs in Madhya 
Pradesh, Maharashtra, Uttar Pradesh, Chhattisgarh, Jharkhand, Bihar and Orissa. 

• Pragya Violence Against Women : programme in West Bengal which will prevent VAW and 
trafficking of 4,350 women and girls in border area between India and Bangladesh.  

• REED Nepal : Environmental Education Project will provide environmental education, climate change 
adaptation and teachers training. 

• Pragya Solutions Nepal : will provide climate adapted livelihoods and Violence Against Women for 
4,750 people from marginalised communities in the Terai region. 

• Pragya Solutions Bangladesh : will promote Climate Adapted Agriculture and Flood Preparedness 
(continuation and scale up of a 2021 pilot project). 

Fundraising  
Development: 

Karuna, which means ‘compassion’, fundraises using volunteers and never outsources fundraising to 
agencies. We empower our new donors to make a conscious and considered choice to give, rather than feel 
pressured or manipulated into donating. Our fundraisers incorporate their spiritual and ethical frameworks into 
their fundraising. Looking ahead in 2022-23: 

• We will continue investment to ensure the charity is using the best and latest software, improved 
analysis and digital fundraising.  

• Improve our marketing and engagement processes by identifying our consumer groups and refining 
our brand archetype and tone of voice. 

• Investigate new methods of leadership giving fundraising (Trusts and major donors) as researched 
and recommended in our 2021 review. 

Office and working from home 

Our team mainly work from home however we have reopened our office on Holloway Road. We are giving 
people the choice to work where they feel most productive and healthy. 2022 will be an ongoing experiment in 
working practices to ensure the charity and its staff continue to thrive. 
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Structure, governance and management 
During the year the Board of Trustees decided to voluntarily step down to make way for a new generation of 
Trustees.  This will allow for an increase in diversity at a senior level, which we are confident will enable 
Karuna to serve marginalised communities in South Asia even more effectively. The Board have been 
intentionally working on agenda of anti-racism, equity, diversity and inclusion, and are excited about the new 
skills being brought into the leadership team at Karuna. 

The charity is a company limited by guarantee  and registered with the Charity Commission as a charity. 
The Trustees, who are also the directors for the purposes of company law, and served during the year, were: 
  
Vajramudita Armstrong. Chair 
SuYen Tan. Treasurer (appointed 2 7  April 2022) 
Sundeep Grewal (appointed 2 7  April 2022) 
Zoe Stephenson 
Dr William McGinley (Treasurer, resigned  23  Jan 2022) 
Prof. Dominic Houlder (resigned 2 7  April 2022) 
Prof. Pratap Rughani (resigned 2 7  April 2022) 
Ulla Brown (resigned 27 July 2021) 
Amanda Seller (resigned 04 May 2021) 

The Trustees give their time on a voluntary basis to the management and governance of the charity. They 
meet four times a year to review the progress of the charity in all its activities, and to make major decisions 
regarding direction, policy, staffing, and grants to partner projects. When necessary, the Trustees establish 
working groups to deal with issues and report back to the full meeting. 

The Trustees liaise closely with the Management Team, Fundraising Team, Programmes Team and Finance 
Team, who are paid staff and are responsible for ensuring that the standard of care required by the Trustees is 
carried out in the areas of grant management, governance, fundraising and publicity. The day-to-day 
management of the charity is delegated to the Chief Executive Officer, who is the main link with the Trustee 
body. The Trustees are all members of the Triratna Buddhist Order. 

New Trustees attend an induction meeting with the Chair and CEO where they receive briefings on their legal 
obligations under charity and company law, the content of the Memorandum and Articles of Association, the 
Business Plan and the current financial situation as set out in the latest published accounts. During the 
induction, the Trustee may also meet other senior staff. Trustees are encouraged to attend appropriate 
external training events so they may keep abreast of their duties and current developments. 

The Trustees of The Karuna Trust are also Trustees of Aid for India (founded 1980), which is the original name 
for the Trust. None of the Trustees has any beneficial interest in the company. All the Trustees are members of 
the company and guarantee to contribute £1 in the event of a winding up. 

In our salary system Karuna staff, including our CEO, are not paid according to their level of seniority. 

Karuna has been working with Dalit and Tribal communities in India and Nepal for 40 years. The charity was 
founded by a small group of Western Buddhists who travelled home to the UK, deeply moved by the suffering 
they had witnessed among extremely impoverished Dalit communities in India. They were inspired by the 
critique of the caste system and teachings of the social reformer Dr BR Ambedkar. They began fundraising in 
the UK and evolved a new form of door-to-door fundraising based on the ethical principles of Buddhism.  

Risk Management 
The Trustees have assessed the major risks to which the charity is exposed, and are satisfied that systems 
are in place to mitigate the major risks. 
  
The Management undertakes a full annual review and regular periodic reviews of the risks that the Charity is 
exposed to and reports back to the Trustees accordingly. The risk register is then updated. The review for the 
year 2022/23 was conducted in June 2022. The next full review thereafter is scheduled for June 2023. 
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Statement of trustees' responsibilities 
The trustees, who are also the directors of The Karuna Trust for the purpose of company law, are responsible 
for preparing the Trustees' Report and the financial statements in accordance with applicable law and United 
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 

Company Law requires the trustees to prepare financial statements for each financial year which give a true 
and fair view of the state of affairs of the charity and of the incoming resources and application of resources, 
including the income and expenditure, of the charitable company for that year. 

In preparing these financial statements, the trustees are required to: 

- select suitable accounting policies and then apply them consistently; 

- observe the methods and principles in the Charities SORP; 

- make judgements and estimates that are reasonable and prudent;  

- state whether applicable UK Accounting Standards have been followed, subject to any material departures 
disclosed and explained in the financial statements; and 

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
charity will continue in operation. 

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy 
at any time the financial position of the charity and enable them to ensure that the financial statements   comply 
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence 
for taking reasonable steps for the prevention and detection of fraud and other irregularities. 

Auditor 
In accordance with the company's articles, a resolution proposing that CBW Audit Limited be reappointed as 
auditor of the company will be put at a General Meeting. 

The trustees'  r eport was approved by the Board of   Trustees. 

.............................. .............................. 
Vajramudita Armstrong Su Yen Tan 
Trustee Trustee 
Dated: ......................... Dated:......................... 
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Opinion 
We have audited the financial statements of The Karuna Trust (the ‘charity’) for the year ended 31 March 2022 
which comprise the statement of financial activities, the balance sheet, the statement of cash flows and the notes 
to the financial statements, including a summary of significant accounting policies. The financial reporting 
framework that has been applied in their preparation is applicable law and United Kingdom Accounting 
Standards, including Financial Reporting Standard 102  The Financial Reporting Standard applicable in the UK 
and Republic of Ireland  (United Kingdom Generally Accepted Accounting Practice). 

In our opinion, the financial statements: 
- give a true and fair view of the state of the charitable company's affairs as at 31 March 2022 and of its 

incoming resources and application of resources, for the year then ended; 
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 

and 
- have been prepared in accordance with the requirements of the Companies Act 2006. 

Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the  Auditor's responsibilities for the audit 
of the financial statements  section of our report. We are independent of the charity in accordance with the ethical 
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical 
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

Conclusions relating to going concern 
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a 
going concern for a period of at least twelve months from when the financial statements are authorised for issue. 

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the 
relevant sections of this report. 

Other information 
The  trustees are  responsible for the other information. The other information comprises the information included 
in the annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the 
financial statements does not cover the other information and we do not express any form of assurance 
conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other information and, in 
doing so, consider whether the other information is materially inconsistent with the financial statements   or our 
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether there is a material 
misstatement in the financial statements or a material misstatement of the other information. If, based on the 
work we have performed, we conclude that there is a material misstatement of this other information, we are 
required to report that fact. 

We have nothing to report in this regard. 
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Matters on which we are required to report by exception 
We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and 
Reports) Regulations 2008 require us to report to you if, in our opinion: 
- the information given in the financial statements is inconsistent in any material respect with the trustees' 

 r eport; or 
- sufficient accounting records have not been kept; or 
- the financial statements are not in agreement with the accounting records; or 
- we have not received all the information and explanations we require for our audit. 

Responsibilities of trustees 
As explained more fully in the  s tatement of  trustees   r esponsibilities,  the trustees  who are also the directors of the 
 charity  for the purpose of company law,  are  responsible for the preparation of the  financial statements  and for 
being satisfied that they give a true and fair view, and for such internal control as the  trustees  determine is 
necessary to enable the preparation of financial statements that are free from material misstatement, whether 
due to fraud or error. 

In preparing the  financial statements , the  trustees are  responsible for assessing the  charity's  ability to continue 
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern 
basis of accounting unless the  trustees  either intend to liquidate the  charitable  company or to cease operations, 
or have no realistic alternative but to do so. 

Auditor's responsibilities for the audit of the financial statements 
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with 
the Act and relevant regulations made or having effect thereunder. 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our 
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in 
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of these financial statements. 

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below . 

We ensured that the engagement team collectively had the appropriate competence, capabilities and skills to 
identify or recognise non-compliance with applicable laws and regulations. The laws and regulations applicable 
to the charity were identified through discussions with trustees and other management, and from our commercial 
knowledge and experience of The Karuna Trust. Of these laws and regulations, we focused on those that we 
considered may have a direct material effect on the financial statements or the operations of the charity, including 
Charities Act 2011, Companies Act 2006, taxation legislation, data protection, anti-bribery, anti-money-
laundering, employment, environmental and health and safety legislation. The extent of compliance with these 
laws and regulations identified above was assessed through making enquiries of management and inspecting 
legal correspondence. The identified laws and regulations were communicated within the audit team regularly 
and the team remained alert to instances of non-compliance throughout the audit.  
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We assessed the susceptibility of the company’s financial statements to material misstatement, including 
obtaining an understanding of how fraud might occur, by:   

• making enquiries of management as to where they considered there was susceptibility to fraud, their 
knowledge of actual, suspected and alleged fraud;  

• considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and 
regulations; and  

• understanding the design of the company’s remuneration policies.  

To address the risk of fraud through management bias and override of controls, we:   
• performed analytical procedures to identify any unusual or unexpected relationships;  
• tested journal entries to identify unusual transactions;  
• assessed whether judgements and assumptions made in determining the accounting estimates set out 

in note 2 were indicative of potential bias; and  
• investigated the rationale behind significant or unusual transactions.  

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures 
which included, but were not limited to:   

• agreeing financial statement disclosures to underlying supporting documentation;  
• reading the minutes of meetings of those charged with governance; and 
• enquiring of management as to actual and potential litigation and claims. 

There are inherent limitations in our audit procedures described above. The more removed that laws and 
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance. 
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations 
to enquiry of the directors and other management and the inspection of regulatory and legal correspondence, if 
any. Material misstatements that arise due to fraud can be harder to detect than those that arise from error as 
they may involve deliberate concealment or collusion.  

A further description of our responsibilities is available on   the Financial Reporting Council’s website at: https://
www.frc.org.uk/auditorsresponsibilities.   This description forms part of our auditor's report.   

Use of our report 
This report is made solely to the charity’s trustees, as a body, in accordance with part 4 of the Charities 
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the 
charity's trustees those matters we are required to state to them in an auditors' report and for no other purpose. 
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity 
and the charity’s trustees as a body, for our audit work, for this report, or for the opinions we have formed. 

Paul Woosey (Senior Statutory Auditor) 
for and on behalf of CBW Audit Limited ......................... 

Chartered Accountants 
Statutory Auditor 66 Prescot Street 

London 
E1 8NN 
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Unrestricted Restricted Total Unrestricted Restricted Total 
funds funds funds funds 
2022 2022 2022 2021 2021 2021 

Notes £ £ £ £ £ £ 
Income from: 
Donations and legacies 3 1,910,230 355,845 2,266,075 1,858,865 406,847 2,265,712 
Investments 4 30,410 - 30,410 23,200 - 23,200 

Total income 1,940,640 355,845 2,296,485 1,882,065 406,847 2,288,912 

Expenditure on: 
Raising funds 5 616,935 37,351 654,286 583,070 28,784 611,854 

Charitable activities 6 1,128,747 374,728 1,503,475 978,599 343,618 1,322,217 

Total expenditure 1,745,682 412,079 2,157,761 1,561,669 372,402 1,934,071 

Net income/(expenditure) 
for the year/ 
Net movement in funds 194,958 (56,234) 138,724 320,396 34,445 354,841 

Fund balances at 1 April 2021 1,026,245 91,405 1,117,650 705,849 56,960 762,809 

Fund balances at 31 March 
2022 1,221,203 35,171 1,256,374 1,026,245 91,405 1,117,650 

The statement of financial activities includes all gains and losses recognised in the year. 

All income and expenditure derive from continuing activities. 

The statement of financial activities also complies with the requirements for an income and expenditure account 
under the Companies Act 2006. 
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2022 2021 
Notes £ £ £ £ 

Fixed assets 
Tangible assets 13 239,284 231,610 

Current assets 
Debtors 14 183,845 180,361 
Cash at bank and in hand 909,484 868,087 

1,093,329 1,048,448 
Creditors: amounts falling due within 
one year 15 (76,239) (162,408) 

Net current assets 1,017,090 886,040 

Total assets less current liabilities 1,256,374 1,117,650 

Income funds 
Restricted funds 17 35,171 91,405 
Unrestricted funds 1,221,203 1,026,245 

1,256,374 1,117,650 

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies 
Act 2006, for the year ended 31 March 2022, although an audit has been carried out under section 144  of the 
Charities Act 2011. 

The  trustees acknowledge their  responsibilities for ensuring that the  charity  keeps accounting records which 
comply with section 386 of the Act and for preparing  financial statements  which give a true and fair view of the 
state of affairs of the company as at the end of the financial year and of its incoming resources and application of 
resources, including its income and expenditure, for the financial year in accordance with the requirements of 
sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to 
 financial statements , so far as applicable to the company. 

The members have not required the company to obtain an audit of its financial statements under the 
requirements of the Companies Act 2006, for the year in question in accordance with section 476. 

These financial statements have been prepared in accordance with the provisions applicable to companies 
subject to the small companies regime. 

The financial statements were approved by the Trustees on ......................... 

.............................. .............................. 
Vajramudita Armstrong Su Yen Tan 
Trustee Trustee 

Company registration number 02132178 
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2022 2021 
Notes £ £ £ £ 

Cash flows from operating activities 
Cash generated from operations 23 30,346 325,028 

Investing activities 
Purchase of tangible fixed assets (19,359) (568) 
Investment income received 30,410 23,200 

Net cash generated from investing 
activities 11,051 22,632 

Net cash used in financing activities - - 

Net increase in cash and cash equivalents 41,397 347,660 

Cash and cash equivalents at beginning of year 868,087 520,427 

Cash and cash equivalents at end of year 909,484 868,087 
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1 Accounting policies 

Charity information 
The Karuna Trust is a private company limited by guarantee incorporated in England and Wales. The 
registered office is 72 Holloway Road, Holloway, London, N7 8JG. 

1.1 Accounting convention 
The financial statements have been prepared in accordance with the charity's Deed of Trust,  the 
Companies Act 2006, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of 
Ireland” (“FRS 102”) and the Charities SORP "Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). 
The charity is a Public Benefit Entity as defined by FRS 102. 

The  financial statements  are prepared in  sterling , which is the functional currency of the  charity .  Monetary 
a mounts  in these financial statements are  rounded to the nearest £. 

The accounts have been prepared under the historical cost convention, modified to include the revaluation 
of freehold properties and to include investment properties and certain financial instruments at fair value. 
The principal accounting policies adopted are set out below. 

1.2 Going concern 
At the time of approving the financial statements, the trustees have a reasonable expectation that the 
charity has adequate resources to continue in operational existence for the foreseeable future. Thus the 
trustees  continue  to adopt the going concern basis of accounting in preparing the financial statements.   
Since the year end the trustees have considered the impact of COVID-19 and Brexit on the charity and do 
not foresee any impact on the charity and therefore continue to adopt the going concern basis. 

1.3 Charitable funds 
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable 
objectives. 

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes 
and uses of the restricted funds are set out in the notes to the financial statements. 

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the 
charity. 

1.4 Incoming resources 
Income is recognised when the charity is legally entitled to it after any performance conditions have been 
met, the amounts can be measured reliably, and it is probable that income will be received. 

Cash donations are recognised on receipt. Other donations are recognised once the charity has been 
notified of the donation, unless performance conditions require deferral of the amount.   Income tax 
recoverable in relation to donations received under  Gift Aid or  deeds of covenant is recognised at the time 
of the donation. 

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending 
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated 
as a contingent asset. 
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Turnover  is measured at the fair value of the consideration received or receivable and represents amounts 
receivable for goods and services provided in the normal course of business, net of discounts, VAT and 
other sales related taxes. 

1.5 Expenditure 
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a 
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount 
of the obligation can be measured reliably.  

Support costs include central functions and have been allocated to activity cost categories on a basis 
consistent with the use of resources, for example, allocating property costs by floor areas, or per capita, 
staff costs by the time spent and other costs by their usage. 

1.6 Tangible fixed assets 
Tangible fixed assets  are initially measured at cost and subsequently measured at cost or valuation, net of 
depreciation and any impairment losses. 

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over 
their useful lives on the following bases: 

Land and buildings Property over 100 years 
Plant and machinery Straight line between 3 and 5 years 
Fixtures, fittings & equipment Straight line between 3 and 5 years 

The gain or loss arising on the disposal of an asset is determined as the difference between the sale 
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities . 

1.7 Impairment of fixed assets 
At each reporting end date, the  charity  reviews the carrying amounts of its tangible assets to determine 
whether there is any indication that those assets have suffered an impairment loss. If any such indication 
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment 
loss (if any ) . 

1.8 Cash and cash equivalents 
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid 
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are 
shown within borrowings in current liabilities. 

1.9 Financial instruments 
The  charity  has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.  

Financial instruments are recognised in the  charity 's  balance sheet  when the  charity  becomes party to the 
contractual provisions of the instrument. 

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when 
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a 
net basis or to realise the asset and settle the liability simultaneously. 
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Basic financial assets 
Basic financial assets, which include debtors and cash and bank balances, are initially measured at 
transaction price including transaction costs and are subsequently carried at amortised cost using the 
effective interest method unless the arrangement constitutes a financing transaction, where the transaction 
is measured at the present value of the future receipts discounted at a market rate of interest. Financial 
assets classified as receivable within one year are not amortised. 

Derecognition of financial assets 
Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire 
or are settled, or when the  charity  transfers the financial asset and substantially all the risks and rewards of 
ownership to another entity, or if some significant risks and rewards of ownership are retained but control of 
the asset has transferred to another party that is able to sell the asset in its entirety to an unrelated third 
party. 

Basic financial liabilities 
Basic financial liabilities, including creditors  and  bank loans are initially recognised at transaction price 
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the 
present value of the future p aymen ts discounted at a market rate of interest. Financial liabilities classified 
as payable within one year are not amortised. 

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method. 

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course 
of  operations  from suppliers. Amounts payable are classified as current liabilities if payment is due within 
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially 
at transaction price and subsequently measured at amortised cost using the effective interest method. 

Derecognition of financial liabilities 
Financial liabilities are derecognised when the  charity ’s contractual obligations expire or are discharged or 
cancelled. 

1.10 Employee benefits 
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services 
are received. 

Termination benefits are recognised immediately as an expense when the  charity  is demonstrably 
committed to terminate the employment of an employee or to provide termination benefits. 

1.11 Retirement benefits 
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due. 

1.12 Leases 
Rentals payable under operating leases,  including  any lease incentives received, are charged  as an 
expense  on a straight line basis over the term of the relevant lease.   
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2 Critical accounting estimates and judgements 

In the application of the charity’s accounting policies, the trustees are required to make judgements, 
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent 
from other sources. The estimates and associated assumptions are based on historical experience and 
other factors that are considered to be relevant. Actual results may differ from these estimates. 

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 
estimates are recognised in the period in which the estimate is revised where the revision affects only that 
period, or in the period of the revision and future periods where the revision affects both current and future 
periods. 

3 Donations and legacies 

Unrestricted Restricted Total Total 
funds funds 2022 2021 

£ £ £ £ 

Donations and gifts 1,820,829 355,845 2,176,674 2,253,980 
Legacies receivable 89,401 - 89,401 11,732 

For the year ended 31 March 2022 1,910,230 355,845 2,266,075 

For the year ended 31 March 2021 1,858,865 406,847 2,265,712 

4 Investments 

Unrestricted Unrestricted 
funds funds 

2022 2021 
£ £ 

Rental income 30,046 23,200 
Interest receivable 364 - 

30,410 23,200 
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5 Raising funds 

Unrestricted Restricted Total Total 
funds funds 2022 2021 

For the year ended 31 March 2022 £ £ £ £ 

Fundraising and publicity 
Bank charges 11,888 - 11,888 12,035 
Newsletters, printing and postage 12,151 - 12,151 6,280 
Fundraising expenses 134,863 - 134,863 91,343 
Rent and hire 17,915 - 17,915 17,813 
Loss disposal of fixed assets 2,855 - 2,855 - 
Staff costs 432,040 37,351 469,391 470,927 
Depreciation 5,223 - 5,223 13,456 

Fundraising and publicity 616,935 37,351 654,286 611,854 

616,935 37,351 654,286 611,854 

For the year ended 31 March 2021 
Fundraising and publicity 583,070 28,784 611,854 

6 Charitable activities 

2022 2021 
For the year ended 31 March 2022 £ £ 

Grant funding of activities (see note 7) 1,101,914 1,000,851 

Share of support costs (see note 9) 316,163 275,656 
Share of governance costs (see note 9) 85,398 45,710 

1,503,475 1,322,217 

Analysis by fund 
Unrestricted funds 1,128,747 978,599 
Restricted funds 374,728 343,618 

1,503,475 1,322,217 

7 Grants payable 

Charitable 
activities 

Charitable 
activities 

2022 2021 
£ £ 

Grants to institutions: 
Other 1,101,914 1,000,851 
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8 Grants to programme partners 

Unrestricted 
grants 

Restricted 
grants 

Total grants Support & 
development 

costs 

Total funds 
2022 

Total funds 
2021 

£ £ £ £ £ £ 
Grants to Indian 
partners 
Adecom 21,560 - 21,560 6,186 27,747 30,848 
Aryaloka 20,791 - 20,791 5,965 26,756 18,034 
Aryaloka - 
Chhattisgargh 6,085 - 6,085 1,746 7,831 8,903 
Bahujan Hitay Hostels 35,471 - 35,471 10,177 45,648 84,729 
BH Amravati 40,769 562 41,330 11,859 53,189 60,623 
BH Goa - - - - - 20,131 
BH Nagpur - - - - - 23,490 
BH Wardha - - - - - 26,171 
Bhaja and Bordharan 10,875 - 10,875 3,120 13,995 25,463 
BH & TBMSG Hostel 
Coordinators - - - - - - 
BH Pune - Central 
Services Team 17,658 - 17,658 5,066 22,724 15,133 
TBMSG Pune - 
Central Services Team 11,813 8,208 20,022 5,745 25,766 24,248 
Darabar Sahityar 
Sansad 6,446 950 7,396 2,122 9,519 1,411 
FHSM Chennai 10,148 - 10,148 2,912 13,059 - 
Green Tara 
Foundation 1,631 12,616 14,247 4,088 18,335 24,865 
ITBCI 30,262 13,467 43,729 12,547 56,276 29,489 
Jambudvipa 1,998 - 1,998 573 2,571 - 
Jan Sahas 34,454 130,954 165,408 47,459 212,868 269,684 
Jeevak 29,516 4,149 33,665 9,659 43,324 42,217 
Maitri Network 6,182 14,030 20,212 5,799 26,011 11,408 
NIRMAN 29,989 13,860 43,849 12,581 56,431 29,589 
NISD 20,363 19,086 39,449 11,319 50,768 38,269 
Nishtha 40,118 73,033 113,151 32,466 145,617 103,297 
NNBY - - - - - 8,210 
PHIA Foundation 3,260 2,712 5,972 1,714 7,686 6,642 
Pragya 40,742 - 40,742 11,690 52,432 - 
Sadhana Institute 27,818 - 27,818 7,982 35,799 27,901 
SSEVS Bihar 14,659 - 14,659 4,206 18,865 6,206 
Sukhavati Trust 15,234 72 15,306 4,392 19,698 20,556 
TBMSG Hostels 
Project 45,192 37,475 82,667 23,719 106,386 161,448 
TBMSG Nagpur 26,048 - 26,048 7,474 33,521 42,552 
Triratna India Covid 
Emergency Relief 
Project - - - - - 4,746 
URJA 16,887 12,268 29,156 8,365 37,521 49,541 
VICALP Odisha - - - - - 5,137 
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Grants to Nepalese 
partners 
Green Tara Trust 24,315 18,000 42,315 12,141 54,456 27,196 
FEDO 7,500 - 7,500 2,152 9,652 5,102 
ADWAN 9,858 13,284 23,142 6,640 29,782 23,079 
NNDSWO 6,838 - 6,838 1,962 8,800 191 

Grants to 
Bangladeshi partners 
Pragya Solutions 35,707 - 35,707 10,245 45,952 - 

Grants to US 
partners 
Karuna USA 77,000 - 77,000 22,093 99,093 - 

Totals 727,187 374,727 1,101,914 316,163 1,418,079 1,276,508 

9 Support costs 
Support costs Governance 

costs 
2022 2021 Basis of allocation 

£ £ £ £ 

Staff costs 223,603 19,148 242,751 229,182 
Depreciation 3,141 466 3,607 5,857 
Rent 6,979 - 6,979 7,505 
Training & Development 3,422 - 3,422 2,869 
Consultants 36,821 10,288 47,109 24,956 
Other costs 37,291 - 37,291 20,149 
Travel and subsistence  972 - 972 52 
Programmes 
communications & 
publicity 3,934 - 3,934 4,033 
Audit fees - 10,060 10,060 15,000 Governance 
Legal and professional - 38,224 38,224 6,349 Governance 
Office costs - 6,654 6,654 5,396 Governance 
Travel - 327 327 2 Governance 
Bank charges - 231 231 16 Governance 

316,163 85,398 401,561 321,366 

Analysed between 
Charitable activities 316,163 85,398 401,561 321,366 

Governance costs includes payments to the auditors of  £7,750 plus VAT (2021 - £7,500 plus VAT)  for 
audit fees  and £4,250 plus VAT (2021 - £4,150 plus VAT) for other accountancy services. 
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10 Trustees 

None of the trustees (or any persons connected with them) received any remuneration during the year, and 
three trustees were reimbursed a total of £666 expenses (2021 - Nil). 

11 Employees 

The average monthly number of employees during the year was: 
2022 2021 

Number Number 

Grant management 7 7 
Fundraising 15 15 
Governance 1 1 

Total 23 23 

Employment costs 2022 2021 
£ £ 

Wages and salaries 639,511 632,730 
Social security costs 52,541 53,758 
Other pension costs 20,090 13,621 

712,142 700,109 

There were no employees whose annual remuneration was more than £60,000. 

12 Taxation 

The company is a registered charity and is, therefore, exempt from taxation. 
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13 Tangible fixed assets 
Land and 
buildings 

Plant and 
machinery 

Fixtures, 
fittings & 

equipment 

Total 

£ £ £ £ 
Cost 
At 1 April 2021 295,100 95,985 48,106 439,191 
Additions - 19,359 - 19,359 
Disposals - (83,979) (14,924) (98,903) 

At 31 March 2022 295,100 31,365 33,182 359,647 

Depreciation and impairment 
At 1 April 2021 70,734 88,774 48,073 207,581 
Depreciation charged in the year 2,101 5,413 33 7,547 
Eliminated in respect of disposals - (79,841) (14,924) (94,765) 

At 31 March 2022 72,835 14,346 33,182 120,363 

Carrying amount 
At 31 March 2022 222,265 17,019 - 239,284 

At 31 March 2021 224,366 7,211 33 231,610 

14 Debtors 
2022 2021 

Amounts falling due within one year: £ £ 

Other debtors 153,271 165,937 
Prepayments and accrued income 30,574 14,424 

183,845 180,361 

15 Creditors: amounts falling due within one year 
2022 2021 

£ £ 

Other taxation and social security 7,372 7,970 
Other creditors 35,602 99,764 
Accruals and deferred income 33,265 54,674 

76,239 162,408 
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16 Retirement benefit schemes 

Defined contribution schemes 
The  charity  operates a defined contribution pension scheme for all qualifying employees.  The assets of the 
scheme are held separately from those of the charity in an independently administered fund. 

The charge to profit or loss in respect of defined contribution schemes was £20,090 (2021 - £13,621). 

17 Restricted funds 

General restricted funds represents funds received from donors which are earmarked for specific ongoing 
charitable projects in India and Nepal. 

Movement in funds 
Balance at 1 

April 2021 
Incoming 

resources 
Resources 
expended 

Balance at 31 
March 2022 

£ £ £ £ 

General Restricted Fund 91,405 355,845 (412,079) 35,171 

91,405 355,845 (412,079) 35,171 

Movement in funds - 
prior year 

Balance at 1 
April 2020 

Incoming 
resources 

Resources 
expended 

Balance at 31 
March 2021 

£ £ £ £ 

General Restricted Fund 56,960 406,847 (372,402) 91,405 

56,960 406,847 (372,402) 91,405 
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18 Unrestricted funds 

Unrestricted funds are free funds held by the  t rust. 

Movement in funds 
Balance at 1 

April 2021 
Incoming 

resources 
Resources 
expended 

Balance at 31 
March 2022 

£ £ £ £ 

General fund 1,026,245 1,940,640 (1,745,682) 1,221,203 

1,026,245 1,940,640 (1,745,682) 1,221,203 

Movement in funds - 
prior year 

Balance at 1 
April 2020 

Incoming 
resources 

Resources 
expended 

Balance at 31 
March 2021 

£ £ £ £ 

General fund 705,849 1,882,064 (1,532,884) 1,026,245 

705,849 1,882,064 (1,532,884) 1,026,245 

19 Analysis of net assets between funds 
Unrestricted 

Funds 
Restricted 

Funds 
Total 

£ £ £ 
Fund balances at 31 March 2022 are represented by: 
Tangible assets 239,284 - 239,284 
Current assets/(liabilities) 981,919 35,171 1,017,090 

1,221,203 35,171 1,256,374 

19 Analysis of net assets between funds - prior year 
Unrestricted 

Funds 
Restricted 

Funds 
Total 

£ £ £ 
Fund balances at 31 March 2021 are represented by: 
Tangible assets 231,610 - 231,610 
Current assets/(liabilities) 794,635 91,405 886,040 

1,026,245 91,405 1,117,650 
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20 Financial commitments, guarantees and contingent liabilities 

The charity has contingent liabilities of £1,118,936 (2021 - £500,000) towards charitable projects at the 
year end. 

21 Operating lease commitments 

Lessee 

At the reporting end date the charity had outstanding commitments for future minimum lease payments 
under non-cancellable operating leases, which fall due as follows: 

2022 2021 
£ £ 

Within one year 21,742 24,300 

22 Related party transactions 

The charity is controlled by the trustees who are all directors of the company. 

The trustees of the charity are also the trustees for another charity, Aid for India. 

At the year end the charity owed £6,796 (2021 - £6,796) to Aid for India. 

23 Cash generated from operations 2022 2021 
£ £ 

Surplus for the year 138,724 354,841 

Adjustments for: 
Investment income recognised in statement of financial activities (30,410) (23,200) 
Loss on disposal of tangible fixed assets 4,138 - 
Depreciation and impairment of tangible fixed assets 7,547 19,313 

Movements in working capital: 
(Increase) in debtors (3,484) (31,237) 
(Decrease)/increase in creditors (86,169) 5,311 

Cash generated from operations 30,346 325,028 

24 Analysis of changes in net funds 
The charity had no debt during the year. 
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THE KARUNA TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2021

The Trustees present their report and accounts for the year ended 31 March 2021.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts
and comply with the charity's Deed of Trust, the Companies Act 2006 and "Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to chadities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and the Republic of Ireland (FRS 102)" as
amended for accounting periods beginning aRer 1 January 2016.

Objectives and activities
Karuna exists to end caste-based discrimination, poverty and inequality in South Asia. To achieve this mission
the following activities are cardied out:

International development and grant-making
We make grants to a range of different in-country local partner NGOs in South Asia. Our work focuses on
education, dignified livelihoods and gender equality transforming communities and positively changing society.

Capacity Building
As well as funding projects, we assist our project parlners to develop their capacity so that they are effective
and sustainable organisations. This is a particular need as we tend to work with grass-roots organisations. A

significant proportion of our funding goes towards training in strategic planning, financial management,
monitoring and evaluation, governance, leadership development, effective project management and
fundraising from in-country and foreign sources.

Awareness raising
Through our website, annual review, social media, public talks, networks and other events we aim to raise
awareness of the impact of caste discdimination and poverty in South Asia.

Fundraising
This is carried out through several different streams: door-to-door campaigns, phone campaigns, digital

platforms, one-off donations, grant applications to chaditable trusts and institutional donors.

The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities
the charity should undertake.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

Programmes Report
2020/21

Introduction

The past year has been extremely challenging for Karuna's partners in India and Nepal and for people from

the communities we work with. Whilst vulnerable communities across India and Nepal suffered some of the
highest COVID infection rates recorded anywhere in the world, most Civil Society Organisations (CSOs) have
been hit hard with many field staff unable to work. Project implementation has been obstructed by lockdown
restriictions in many areas, including the closure of government schools which has directly impacted on
educational projects, and travel restrictions which have prevented field staff accessing remote project areas.
As well as the direct health effects of the pandemic, vulnerable communities have had to cope with

devastating economic impacts from repeated lockdowns, which have hit the migrant and informal labour
sectors especially hard.

However, in spite of the many challenges, Karuna has continued to work in partnership to deliver a successful
year in terms of project outcomes, increasing our grant expenditure from previous years and reaching out to a
record number of people from marginalised communities.

Thanks to the success of our COVID Emergency appeal, Karuna's total programmes investment was
F1,263,658. We were able to make grants totalling f1,000,850 during the year 2020/21 of which 6957,432
went to Indian projects snd f43,418 to projects in Nepal. This is a significant increase on previous years.

We were also able to increase our impact by reaching out to more vulnerable people than ever before; during

the year more than 350,000 participated in or benefited from our partners' project activities, including 145,000
recipients of emergency relief, 180,000 jobless migrant labourers, 4,700 school-aged girls and 23,000 women

at risk from violence.

Of the total grant investment, 6780,997 went directly to COVID-19 emergency relief responding to the
immediate needs of communities hit hardest by the pandemic and associated economic impacts. 65
emergency grants supported the distriibution of life-saving emergency food supplies and basic medical kits

including masks and sanitisers to people from Dalit and other marginalised communities living in urban slums
and remote rural areas across six Indian states and three distriicts of Nepal. Grants covered both the direct
costs of emergency supplies, and the support costs of key field and admin staff involved in identifying target
communities and co-ordinating the distribution of aid.

The remaining f219,853 supported Education, Livelihoods and Women's Empowerment projects with a
particular focus on helping vulnerable communities become more resilient to the long term impacts of the
pandemic.

At the start of the lockdown we identified three key prioritie:

1. Supporting remote access to education
The closure of schools during lockdown had a disproportionate impact on children from the poorest
communities, and especially adolescent girls who already faced severe economic and social barriers
to remaining in schooL Whilst government schools were closed Karuna supported its partners to
provide opportunities for remote learning to children from urban slum and rural communities who
wouldn't otherwise have been unable to access any learning resources. Distributions of mobile

phones and other education resources helped ensure that children were able to continue some basic
education whilst schools were closed, preventing them falling further behind children from other
communities. Project funding focussed especially on adolescent girls who are always at greatest risk

of dropping or being taken out of school.

2. Preventing violence against women
The social upheaval of the pandemic resulted in women from Dalit communities coming under
increased risk of sexual and caste based violence. Karuna responded by increasing its funding for

projects providing counselling and legal support to women victims of violence, and women and girls at
risk. In all 23,000 women participated in training and support programmes designed to prevent
violence.
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3. Replacing lost livelihoods
As well as being a public health crisis, the pandemic in India and Nepal also precipitated a major
livelihood crisis especially among migrant and daily wage labourers, millions of whom lost their fragile
livelihoods and were forced to reverse migrate back to their home villages. Karuna responded by
increasing its commitment to livelihood projects, including a grant of f77,287, supported by major
grants from two UK foundations, for a new project providing counselling to displaced migrant workers,
helping them access government welfare schemes.

Emergency Grants 2020/21

With many projects unable to deliver their usual long-term development programmes, Karuna focused on
providing one-off emergency grants to deliver immediate relief to some of the most acutely affected
communities, whilst covering partners' core costs so they can return to long-term development programmes
as soon as possible.

In April 2020 following the announcement of nationwide lockdowns in India and Nepal, Karuna carried out a
rapid needs assessment and invited applications for one-off emergency grants from what our partners had
identified as the urgent needs of the most affected communities. Duding the year we made a total of 65
emergency grants totalling f780,997 to 26 partner organisations, delivering emergency relief, including 29,820
emergency food parcels and 22,580 medical kits to 145,000 people from marginalised COVID affected
communities. Grants were focussed on Karuna's pre-existing partner networks, so we were confident that aid
was being distributed by effective organisations with a strong track record working with the most vulnerable
communities.

Other Programmes Highlights

Voice of Women Project (Gender Equality)

This project, jointly funded by Karuna and Karuna Germany, focuses on the prevention of violence against
women and girls from marginalised communities during a pediod when women faced an increased risk of
violence due to the disruption of the pandemic. It was implemented successfully in the states of Madhya
Pradesh, Utter Pradesh, Chhattisgarh, Maharashtra. Field teams investigated 550 incidents of violence
against women, supported 160 legal cases, and secured 42 compensation payments for survivors. 42 new
community groups were formed and 167 volunteer paralegals received training. 15 campaigns raised
awareness of violence against women among an estimated 8,000 people.

Strong Girls Project Nepal (Education)

The project, jointly funded by Karuna and Karuna Germany, focuses on supporting girls from marginalised
communities so they can resist the many pressures to drop out of school. With schools closed for much of the
year the project pivoted to providing opportunities for remote learning via educational radio broadcasts.
Working with 15 schools in 3 districts of the Terai region of southern Nepal, the project has supported 4,380
girls from marginalised backgrounds to enrol into schools and access remote learning opportunities during
lockdown. Better WASH (Water, Sanitation and Hygiene) facilities were constructed in 10 schools and the
project provided income generation training to 261 mothers of school age girls, of whom 189 have reported
increases to their monthly incomes.

Jan Sahas Migrant Labourers' Project (Livelihoods)

A new project responding to the needs of migrant labourers who lost their jobs and were forced to migrate
back to their homes during the first lockdown. With funding from UK foundations, Karuna has supported a
project that overall has engaged with 180,000 migrant labourer families, and supported a total of 60,000
unemployed migrants and their families to access government welfare payments.
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Post Cyclone Girls' Education Project (Education)

Following Cyclone Amphan in May 2020 which devastated the coastal region of West Bengal, Karuna agreed
to fund an extension of Nishtha Girls' Education project into a new coastal cyclone-affected area. 400 girls

(300 supported by Karuna) aged 11—18 have now been re enrolled in school in the project area. During the
first year, no girls dropped out or got married. 150 girls leaders have participated in the adolescent girls'

training programme. 400 women have been networked into mothers' groups. More than 105 fathers have
participated in the project's activities.

Funding for Educational Hostels (Education)

In line with our 2020—23 strategic plan, last year we began carefully phasing out funding of a number of
residential educational hostels. The traditional form of residential hostel had become less relevant due to
improved school provision at local level, and increasing availability of government funded hostels. As of 31
March 2021 funding for 8 educational hostels came to an end: Nagpur Boys', Amravati Boys', Aurangabad
Boys', Lohagaon Boys', Goa Boys', Goa Girls', Latur Boys', and Latur Girls'.

We are continuing funding for hostels in Omerga, Kolhapur, Ulhasnagar, Vishrantwadi, Nagpur and Wardha,
and are adapting these projects so that they meet children's needs post-pandemic.

Cuts to Institutional Funding

In March 2021 we were disappointed to learn that our provisionally agreed UK Aid Direct grant had been
withdrawn due to the merger of DFID (Department for International Development) with FCO (Foreign and
Commonwealth Office) and the subsequent cuts to the UK Overseas Development Budget (department now

FCDO). The grant for f125,000 per year would have supported an innovative new project to provide safer
menstrual health for 3,000 girls and young women in western Nepal, where the traditional dangerous and

degrading practice of excluding women from their homes during menstruation, known as chhaupadi, is still

prevalent. A modified version of this proposal has now been submitted to BMZ in Germany. Initial indications

are that they will agree to fund the project and it will be possible to initiate the project in the second half of
2021.

Changes to Indian Regulations for Foreign Contributions

The new FORA Amendment Act, which introduces new regulations governing the transfer of funds by
overseas donors to Indian NGOs passed into Indian law and became effective from 29 September 2020. The
new regulations have a significant impact on the way Karuna supports projects and organisations and we
have been in regular contact with our partners and others in India to ensure they comply. The three most
significant changes are as follows:

1. Foreign funded Indian NGOs are no longer allowed to transfer funds to other Indian NGOs. This
will affect some of our projects where we make grants to partners who then pass those funds on to
other implementing organisations.

2. To receive foreign funding, partners need to set up a new bank account through a branch of the
State Bank of India in Delhi. At the time of writing all Karuna partners have now set up these new
accounts.

3. Indian NGOs receiving foreign funding are only allowed to allocate 20% to administrative costs
including salaries for non-programmes staff.

We will continue to work closely with our partners to support them in the process of renewing their FORA
Agreements in the first half of 2021.

New Programmes Development Manager

The pandemic impacted on Karuna's capacity to oversee projects as UK and Germany based programme
managers were unable to travel to India and Nepal to carry out routine project visits, leading to an increased
risk of problems with project implementation and difficulties in developing new projects. To help counter these
risks we recruited a new Programmes Development Manager based in Mumbai, with a brief to oversee project
implementation and develop links with potential new partners and projects.
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This is a significant development as it is the first time Karuna has had a full time member of the programmes
team who is Indian and based in India. We see this as an important step in helping to ensure that our
programme decisions reflect the needs of the communities we serve.

Karuna Germany

Karuna Deutschland's income for last year was 5665,580 and supported a total of 49,873 beneficiaries in

Nepal and India. The project goes from strength to strength, and accesses funding from BMZ, the German
government's Department for International Development. Headline projects for the year are:

Maitri Women's Network 'Prevention of Violence, Legal Aid and Empowerment of Women' project
reached 22,176 beneficiaries (15,251 are women and 1,961 are girls).

Safe Deliveries, Nepal project promoted the establishment of 8 new and 2 existing maternity wards,
as well as courses for pregnant women and mothers, creation of self-help groups and family planning
for young people with a total of 18,591 beneficiaries.

Reducing Inequality For Violence-Free Schools project empowered Dalit children to stand against
violence, to sensitise teachers and to offer children a secure and welcoming environment at school.
673 total beneficiaries, including teachers and parents.
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CONSOLIDATED ACCOUNTS FOR KARUNA UK &t KARUNA GERMANY

FOR THE YEAR ENDED 31 Karuna UK
MARCH 2021

Karuna DE Total funds Total funds Variance

Income from:
Donations and legacies
Other income

Total income

2020/21

2,265,712
23,200

2,288,912

2020/21 2020/21

538,060 2,803,772
23,200

538,060 2,826,972

2019/20

2,225,323 57&,449
15,419 7,781

2I240,742 586,230

E~dlt
Raising funds

Chadtable activities — see table
below

611,854
1,322,217

13,590 625,444
494,201 1,816,418

687,&40 -62,396
1,472,470 343,948

Total resources expended 1,934,071 507,791 2,441,862 2,160,310 281,552

Net income/(expenditure) for the
year

354,841 30,269 385,110 80,432 304,678

Fund balances as 1 April 2020 762,809 101,731 864,540 784,108

Fund balances at 31 March 2021 1,117,650 132,000 1,249,650 864,540

CONSOLIDATED BALANCE SHEET
AS AT 31 MARCH 2021 Karuna UK Karuna DE Total funds Total funds

Fixed Asset
Tangible assets

2020/21

231,610

2020/21 2020/21

231,610

2019/20

250,355

Current Assets
Debtors

Cash at bank and in hand

180,361
868,087

1,048,448

180,361
132,000 1,000,087
132,000 1,180,448

149,125
622, 157
771,282

Creditors: amounts due within one year 162,408 162,408 157,097

Total Assets less Current Liabilities 1,117,650 132,000 1,249,650 864,540

Funds
Unrestricted funds 1,026,245 0 1,026,245 705,&49

Restricted funds 91,405 132,000 223,405 158,691

1,117,650 132,000 1,249,650 864,540
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Charitable Activities

Grants to Indian partners
Adecom

Karuna UK

30,848 30,848 27,376

Karuna DE Total 2020/21 Total 2019/20

Aryaloka

Aryaloka [Chhattisgarh]

Bahujan Hitay Hostels

BH Amravati

BH Goa
BH Nagpur

BH Wardha

Bhaja and Bordharan

BH & TBMSG Hostel Coordinators

Central Services Team- BH

Central Services Team —TBMSG

Darabar Sahityar Sensed
Green Tare Foundation (Vishrantwadij

HRLN

ITBCI

Jan Sahas
Jeevak
Maitd Network

NIRMAN

NISD

Nishtha

NNBY

Pardhi Project
PHIA Foundation

Prabodhini

Sadhana
SSEVS Bihar

Sukhavati Trust

TBMSG Hostels Project
TBMSG Nagpur

Triratna India COVID Relief

Urja

VICALP Odisha

Working with Boys —pilot project

Grants to Nepalese partners
Green Tare Trust Nepal

FEDO

ADWAN

Voice of Children

18,034
8,903

84,729
60,623
20,131
23,490
26, 171

25,463

15,133
24,248

1,411
24,865

29,489
269,684
42,217
11,408
29,589
38,269

103,297
8,210

6,642

27,901
6,206

20,556
161,448
42,552

4,746
49,541

5,137

27,196
5,102

23,079
191

14,113

100,418

98,112

3,170
4,425

4,623

240,671

18,034
8,903

84,729
74,737
20, 131
23,490
26,171
25,463

15,133
24,248

1,411
24,865

29,489
370,102
42,217

109,520
29,589
38,269

103,297
8,210
3,170

11,067
4,623

27,901
6,206

20,556
161,448
42,552

4,746
49,541

5,137

267,867
5,102

23,079
191

31,493
12,706
76,957
47,280
32,917
18,662
20,472
22,071
14,977

7,279
23,008

24,262
58,185
32,111

197,543
21,032
72,752
20,077
61,129
76,568

7,279
14,611

37,556
3,529

33,360

22,897
98,900
47,659

29,721

4,158

197,814

27,807

Subtotals 1,276,509 465,532 1,742,041 1,424, 148

Governance 8 other charitable costs
Totals

45,709
1,322,218

48,32228,669 74,378
494,201 1,816,419 1,472,470
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Financial review

Income

The total income received by The Karuna Trust for the year ended 31 March 2021 was F2,288,912 (2019/20:
ft,895,189). This outcome represents an overall increase year-on-year of f393,722 —a remarkable

performance by the charity and tremendous generosity from our donors.

In the year to 31 March 2021 total income from Regular Giving was F1,493,885 (2019/20: 51,425,404) an
increase of f68,481 year-on-year.

Our Regular Giving income is typically derived from a number of sources: pdimarily door-to-door campaigns,
give-as-you-earn and telephone upgrade campaigns. In 2020/21 as a result of restrictions imposed by the
COVID pandemic lock-down we were unable to mount any door-to-door appeals (2019/20: 4). Instead, we ran

two telephone appeals, the first of which was the most successful ever, generating more than f63,000 per
annum in new income from existing supporters.

In March 2020 we launched a COVID Crisis 2020 Appeal to raise emergency funds for our partners in India

and Nepal. This appeal raised f323,833 plus Gift Aid. We are enormously grateful to our donors for their

extraordinary response to our appeal for funds, enabling our partners to deliver emergency services in India

and Nepal.

In March 2021 we launched our Breaking Free campaign, aimed at ending violence against women in the
wake of the pandemic. By 31 March 2021 this campaign had raised f19,365 plus Gift Aid.

Other donations from individuals totalled F167,451 (2019/20: f180,825). These figures include f97,810 raised
as restricted income for girls' education projects in India and Nepal.

Our Christmas Appeal 2020 raised a further F71,924 of restricted income for girls' education projects that will

be released in 2021/22.

During the year we received F11,732 in legacy gifts (2019/20: f9,095). We appreciate deeply that Karuna is

considered for gifts leR in wills, no matter how small; they make a significant impact on our work.

Income from grant giving trusts was F301,670 (2019/20: F257,946) which includes 553,624 contributed to our
COVID Cdisis 2020 Appeal. We are deeply grateful to our Trust partners, with whom we work closely, for their

ongoing support of our work in India and Nepal.

Expenditure

Our expenditure for the year was F1,934,071 (2019/20; F1,842,600).

We committed f1,276,508 in programme delivery (2019/20: f1,119,931).Of this, direct grants to partners in

India and Nepal were ft,000,852 for the year (2019/20: f820,780). Programme management including

partner training, partner workshops, capacity building and awareness raising, was f275,656 (2019/20:
F299,151).

During the year the value of Sterling remained relatively strong against the Indian Rupee enabling us to make
F86.82M in grants to India at a Sterling cost of 5957,284 (2019/20 %70.56M at a Sterling cost of 5782,958).

At the year end we carried f500,000 in future grant commitments to partners in India and Nepal (2019/20:
5728,544). These are contingent liabilities, not contractual and therefore do not appear on our balance sheet
and are not included in the reserve calculation, but nonetheless represent a very real responsibility for the
Karuna Trust.
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The cost of generating funds for the year was 8611,853 (2019/20: f680,065). Of this figure f366,925
(2019/20: f439,121) was incurred in direct fundraising costs and the balance of 9244,928 (2019/20:
f240, 944) in administrative support costs (including IT, financial processing and communications). This means
that our direct fundraising costs this year were 16% of income (2019/20: 23%) a remarkable achievement by

our fundraising team in a very difficult and challenging year.

Reserves Policy

At the end of the year, we had total reserves of 61,117,649, an increase of f354,840 against the previous

year. An analysis of the reserve amount is as follows:

~ Unrestricted Operating reserve 9794,633 (funds for the general operation of the charity)
~ Unrestricted Fixed Asset reserve 8231,611 (tangible net assets net of bank loan)
~ Restriicted funds: 891,405 (funds for specific projects)

The charity's reserves policy aims to maintain an operating reserve equivalent to 4 months costs, which at 31
March 2021 equated to approximately f645,000. Over the course of the last 3 years we have managed to
maintain our reserves at a stable level. However, 2020/21 was a year of extremes which disrupted this fine

balance.

For Karuna, two factors in particular converged: the significant response to our COVID Criisis 2020 Appeal
which led to a vitally important income surge, coupled with new Foreign Contriibution Regulations Act (FORA)
governing the flow of funds for NGOs into India. Together, these created a bottleneck of fund transfers in

March/April/May 2021 contributing to a large increase in our operating reserves carried forward from the
financial year 2020/21 to 2021/22. In April 2021 a small number of our Indian partners had received the new

FORA permission to receive funds, and by May the majority of them had.

In April 2021 the deadly second wave of COVID struck India and in May it hit Nepal. Having additional reserve
funds on account enabled us to provide immediate emergency relief to communities in India and Nepal. They
will also be a vital resource for future COVID waves and post-COVID community rebuilding. This period will be
reported against in the 2021/22 Trustees Annual ReporL

Investment policy and performance

The charity's surplus funds are held in interest-beariing accounts with our bankers. We continue to do all we
can to obtain the best rates of interest however the rates currently offered for the chariity sector remain very

pooi.

Future developments

Programmes
Ongoing Emergency Response:

At the time of writing the COVID situation in India and Nepal remains very challenging indeed, and Karuna

continues to stay in regular touch with partners so we can follow the development of the crisis and respond in

the best way possible. In the first three months of the year 2021/22 we have made further emergency grants
totalling f289,172.

Post-COVID Rehabilitation Work:

Whilst we don't know how long the COVID crisis will go on, it is clear that the long term impacts on the most
marginalised communities will be veiy severe indeed. The loss of livelihoods will devastate incomes,
increasing economic hardship for those already in poverty, increasing caste and gender inequalities and

pushing more children out of school and into early marriage.
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Over the coming year we will commission and publish research into the impacts of the pandemic on people
from the most marginalised communities. The findings of this research will be distributed widely within the
development sector with the aim of ensuring that the needs of the most vulnerable are included in future

policies for relief or rehabilitation work. The findings will also clarify priorities for Karuna's own programmes
over the coming years.

New Work focusing on Climate Change:

During the year 2021/22 we plan to pick up on some of the priorities that were identified in our 2020-23
strategy but were put on hold in 2020 due to the pandemic. In particular we recognise that the areas we work

in are becoming increasingly vulnerable to the lang-term effects of climate change and that it is often the most
socially marginalised and economically vulnerable who are worst affected. The east coast of India and
Bangladesh are highly vulnerable to cyclones and flooding.

New Work in Bangladesh:

Bangladesh is one of the poorest countries in the world, with more than 45 million people (almost one third of
the total population of 166 million) living below the poverty line. It shares many issues with India and Nepal,
including severe caste and gender discrimination. It is also one of the countries in the world most affected by

climate change, with an estimated 20 million people at risk of displacement due to flooding.

For this reason, we plan to extend our work to reach out to marginalised communities in Bangladesh, where
caste based poverty is prevalent and where the impacts of climate change are especially severe. In May 2021
we initiated a new project working with climate change affected communities living in low lying ffood-affected
river delta areas in Munshiganj and Narayanganj districts of Bangladesh.

Over the coming years we plan to focus more on supporting communities to adapt to the long term challenges
and threats posed by climate change as well as helping them rebuild their lives in the aftermath of the COVID

crisis.

Fundraising

Looking ahead, our fundraising pdiodity is to meet the funding needs of the charity by maintaining our current

income and finding new and diverse fundraising opportunities.

Our 3 areas of focus will be:
1. Growing relationships with our existing supporter base to better inform and engage the supporter

base and to encourage supporter-led fundraising initiatives.
2. Increasing our investment in online fundraising. Having recruited a dedicated digital fundraiser in

2019 and developed our strategy in 2020 we aim to significantly increase our income online with

sustained digital campaigns and excellent data analysis.
3. Investing in improving our methods of leadership giving. In 2021 we are investing in appraising our

current methods of trust and major donor fundraising. This has already identified a number of funding

opportunities, which we aim to seize upon to increase our leadership giving from both trusts and
major donors.

-10-
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Karuna USA

In 2021-22 we will be establishing a new organisation in the USA. It will be established as a sister-entity to
Karuna UK and Karuna Germany —sharing a similar mission and charitable aims, while adapted to the US
context: with its unique characteristics of a large geography, significant philanthropic opportunity and a
demanding and deeply relevant domestic social justice context.

Karuna USA has the potential to become an entity that raises $10m per annum in the next 10 years. An

ambitious draft fundraising assessment shows that it can reach $450k+ fundraised income within the first 3
years through a flow of unrestricted funds from digital donors, building solid relationships with major donors
and trusts, and with the potential to access major institutional and USAID funds once its financial and
governance credentials are established.

Office and working from home

Like most organisations, Karuna staff worked from home duding the first year of the pandemic. On the whole
this worked well for the organisation and for the staff. Looking ahead we are putting a plan in place to decide
which model best suits us: office based, home based or hybrid. The plan will also help us to decide whether to
remain in our current space on Holloway Road or to relocate.

Digital infrastructure

In 2021 Karuna will be investing more in our digital infrastructure to enable better decision making through
understanding our data. This will include using the best and latest software, improved analysis, digital

fundraising and a new programme management platform.

- 11
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Structure, governance and management
The charity is a company limited by guarantee and registered with the Charity Commission as a charity.

The Trustees, who are also the directors for the purposes of company law, and served during the year, were:

Ulla Brown (Chair)
Dr William McGinley (Treasurer)
Prof. Dominic Houlder
Amanda Seller (Resigned 27 April 2021)
Zoe Stephenson
Prof. Pratap Rughani
Vajramudita Armstrong

The Trustees give their time on a voluntary basis to the management and governance of the charity. They
meet four times a year to review the progress of the charity in all its activities, and to make major decisions
regarding direction, policy, staffing and grants to partner projects. When necessary the Trustees establish
working groups to deal with particular issues and report back to the full meeting.

The Trustees liaise closely with the Management Team, Fundraising Team, Programmes Team and Admin

Team, who are paid staff and are responsible for ensuring that the standard of care required by the Trustees is
carried out in the areas of grant management, governance, fundraising and publicity. The day-to-day
management of the charity is delegated to the Chief Executive Officer, who is the main link with the Trustee
body. The Trustees are all members of the Triratna Buddhist Order.

New Trustees attend an induction meeting with the Chair and CEO where they receive briefings on their legal
obligations under charity and company law, the content of the Memorandum and Articles of Association, the
Business Plan and the current financial situation as set out in the latest published accounts. During the
induction, the Trustee may also meet other senior staff. Trustees are encouraged to attend appropriate
external training events so they may keep abreast of their duties and current developments.

The Trustees of The Karuna Trust are also Trustees of Aid for India (founded 1980), which is the original name
for the Trust. None of the Trustees has any beneficial interest in the company. All of the Trustees are members
of the company and guarantee to contribute f1 in the event of a winding up.

Karuna has been working with Dalit and Tribal communities in India and Nepal for 40 years. The charity was
founded by a small group of Western Buddhists who travelled home to the UK, deeply moved by the suffering
they had witnessed among extremely impoverished Dalit communities in India. They were inspired by the
critique of the caste system and teachings of the social reformer Dr. BR Ambedkar. They began fundraising in

the UK and evolved a new form of door-to-door fundraising based on the ethical principles of Buddhism.

Karuna, which means 'compassion', fundraises using volunteers and never outsources fundraising to
agencies. We empower our new donors to make a conscious and considered choice to give, rather than feel
pressured or manipulated into donating. Our fundraisers incorporate their spiritual and ethical frameworks into

their fundraising. In our salary system each employee at Karuna, including our CEO, is paid modestly and not
according to their level of seniority.

We specialise in working with grassroots, local organisations in South Asia, many of whom are from the
communities they are seeking to support. This means interventions are not imposed from outside but
designed from the ground up. Despite huge economic growth in the region, these communities continue to
face constant barriers of exploitation and exclusion.

-12-
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Risk Management
The Trustees have assessed the major risks to which the charity is exposed, and are satisfied that systems
are in place to mitigate the major risks.

The Management undertakes a full annual review and regular periodic reviews of the disks that the Charity is
exposed to and reports back to the Trustees accordingly. The risk register is then updated. The review for the
year 2021/22 will be conducted in July 2021. The next full review thereaffer is scheduled for July 2022.

Statement of trustees' responsibilities
The trustees, who are also the directors of The Karuna Trust for the purpose of company law, are responsible
for preparing the Trustees' Report and the financial statements in accordance with applicable law and United

Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charity and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

—observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy
at any time the financial position of the charity and enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Auditor
In accordance with the company's articles, a resolution proposing that CBWAudit Limited be reappointed as
auditor of the company will be put at a General Meeting.

The trustees' report was approved by the Board of Trustees.

Ulla Brown (Chair)
Trustee p. Tt re~ $ (

Dr Wi 'a McGi ey (Treasure )
Trustee
Dated:. ....2...f..... ... ...
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THE KARUNA TRUST

INDEPENDENT AUDITOR'S REPORT

TO THE TRUSTEES OF THE KARUNA TRUST

Opinion
We have audited the financial statements of The Karuna Trust (the 'charity') for the year ended 31 March 2021
which comprise the statemenl of financial activities, the balance sheet, the stalement of cash flows and the notes
to the financial statements, including a summaiy of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK
and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:
give a true and fair view of the state of the charitable company's affairs as at 31 March 2021 and of its

incoming resources and application of resources, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and
have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are furlher described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not idenlified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this reporL

Other information
The trustees are responsible for the other information. The other information comprises the information included
in the annual report, other than the financial statements and our auditor's report thereon. Our opinion on the
financial statements does not cover the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in

doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
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THE KARUNA TRUST

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF THE KARUNA TRUST

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and
Reports) Regulations 2008 require us to report to you if, in our opinion:

the information given in the financial statements is inconsistent in any material respect with the trustees'
report; or
sufficient accounting records have not been kept; or
the financial statements are not in agreement with the accounting records; or

we have not received all the information and explanations we require for our audit.

Responsibilities of trustees
As explained more fully in the statement of trustees responsibilities, the trustees who are also the directors of the
charity for the purpose of company law, are responsible for the preparation of the financial statements and for
being satisfied that they give a true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations,
or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with

the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in

accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is
detailed below.
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THE KARUNA TRUST

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF THE KARUNA TRUST

We ensured that the engagement team collectively had the appropriate competence, capabilities and skills to
identify or recognise non-compliance with applicable laws and regulations. The laws and regulations applicable
to the charity were identified through discussions with trustees and other management, and from our commercial
knowledge and expedience of The Karuna Trust. Of these laws and regulations, we focused on those that we
considered may have a direct matedial effect on the financial statements or the operations of the charity, including

Charities Act 20t 1, Companies Act 2006, taxation legislation, data protection, anti-bribery, anti-money-
laundering, employment, environmental and health and safety legislation. The extent of compliance with these
laws and regulations identified above was assessed through making enquiries of management and inspecting
legal correspondence. The identified laws and regulations were communicated within the audit team regularly
and the team remained alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the company's financial statements to material misstatement, including

obtaining an understanding of how fraud might occur, by:
~ making enquiries of management as to where they considered there was susceptibility to fraud, their

knowledge of actual, suspected and alleged fraud;
~ considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and

regulations; and
~ understanding the design of the company's remuneration policies.

To address the risk of fraud through management bias and override of controls, we:
~ performed analytical procedures to identify any unusual or unexpected relationships;
~ tested journal entries to identify unusual transactions;
~ assessed whether judgements and assumptions made in determining the accounting estimates set out

in note 2 were indicative of potential bias; and
~ investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

~ agreeing financial statement disclosures to underlying supporting documentation;
~ reading the minutes of meetings of those charged with governance; and
~ enquiding of management as to actual and potential litigation and claims.

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations
to enquiry of the directors and other management and the inspection of regulatory and legal correspondence, if

any. Material misstatements that arise due to fraud can be harder to detect than those that arise from error as
they may involve deliberate concealment or collusion.

A further description of our responsibilities is available on the Financial Reporting Council's website at: https:II
www. frc.org. uk/auditorsresponsibtlities. This description forms part of our auditor's report.
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THE KARUNA TRUST

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF THE KARUNA TRUST

Use of our report
This report is made solely to the charity's trustees, as a body, in accordance with part 4 of the Charities
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the
chari ' trustees those matters we are required to state to them in an auditors' report and for no other purpose.
To e fu est extent permitted by law, we do not accept or assume responsibility to anyone other than the charity
a d the c arity's trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Paul Woosey (Senior Statutory Auditor)
for and on behalf of CBW Audit Limited 27 July 2021

Chartered Accountants
Statutory Auditor 66 Prescot Street

London

E1 BNN
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THE KARUNA TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2021

Income from:
Donations and legacies
Investments

Unrestricted
funds

2021
Notes E

3 1,858,865
4 23,200

Restricted
funds
2021

6

406,847

Total Unrestricted
funds

2021 2020
8 f

2,265,712 1,468,730
23,200 15,41 9

Restricted
funds
2020

6

411,040

Total

2020
6

1,879,770
15,419

Total income 1,882,065 406,847 2,288,912 1,484, 149 411,040 1,895,189

x enditure on:
Raising funds 5 583,070 28,784 611,854 647,854 32,211 680,065

Charitable activities 6 978,599 343,618 1,322,217 807,526 355,009 1,162,535

Total resources
expended 1,561,669 372,402 1,934,071 1,455,380 387,220 1,842,600

Net income for the year/
Net movement in funds 320,396 34,445 354,841 28,769 23,820 52,589

Fund balances at 1

April 2020 705,849 56,960 762,809 677,080 33,140 710,220

Fund balances at 31
March 2021 1,026,245 91,405 1,117,650 705,849 56,960 762,809

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.
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THE KARUNA TRUST

BALANCE SHEET

AS AT 31 MARCH 2021

Notes
2021

5
2020

5

Fixed assets
Tangible assets
Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

13

14

15

180,361
868,087

1,048,448

(162,408)

231,610

149,124
520,427

669,551

(157,097)

250,355

Net current assets

Total assets less current liabilities

886,040

1,117,650

512,454

762,809

Income funds
Restricted funds

Unrestricted funds

17 91,405
1,026,245

56,960
705,849

1,117,650 762,809

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies
Act 2006, for the year ended 31 March 2021, although an audit has been carried out under section 144 of the
Charities Act 2011.

The trustees acknowledge their responsibilities for ensuring that the charity keeps accounting records which

comply with section 386 of the Act and for preparing financial statements which give a true and fair view of the
state of affairs of the company as at the end of the financial year and of its incoming resources and application of
resources, including its income and expenditure, for the financial year in accordance with the requirements of
sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to
financial statements, so far as applicable to the company,

The members have not required the company to obtain an audit of its financial statements under the
requirements of the Companies Act 2006, for the year in question in accordance with section 476.

These financial statements have been
subject to the small companies regime.

prepared in accordance with the provisions applicable to companies

The financial statements were approved~ Ijrcr ~
by the Trustees on ..............~..tJvbl

Ulla Brown (Chair)
Trustee

Dr Willis McGin

Trustee
y (Treasure

Company Registration No. 02132178
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THE KARUNA TRUST

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 NIARCH 2021

Notes
2021

6
2020

6

Cash flows from operating activities
Cash generated from/(absorbed by) 23
operations 325,028 (63,595)

Investing activities
Purchase of tangible fixed assets
Investment income received

(568)
23,200

(1,261)
15,419

Net cash generated from investing
activities 22,632 14,158

Net cash used in financing activities

Net increase/(decrease) in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

347,660

520,427

868,087

(49,437)

569,864

520,427
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THE KARUNA TRUST

NOTES TO THE FINANCIAL STATENIENTS

FOR THE YEAR ENDED 31 MARCH 2021

Accounting policies

Charity information
The Karuna Trust is a pdivate company limited by guarantee incorporated in England and Wales. The
registered office is 72 Holloway Road, Holloway, London, N7 6JG.

Accounting convention
The accounts have been prepared in accordance with the charity's Deed of Trust, the Companies Act

2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102)" (as amended for accounting periods commencing from 1 January
2016).The charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest 8,

The accounts have been prepared under the histodical cost convention, modified to include the revaluation

of freehold properties and to include investment properties and certain financial instruments at fair value.
The principal accounting policies adopted are set out below.

1.2 Going concern
At the time of approving the financial statements, the trustees have a reasonable expectation that the
charity has adequate resources to continue in operational existence for the foreseeable future. Thus the
trustees continue to adopt the going concern basis of accounting in preparing the financial statements.
Since the year end the trustees have considered the impact of COVID-1 9 on the charity and do not foresee
any impact on the chadity and therefore continue to adopt the going concern basis.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

1.4 Incoming resources
Income is recognised when the charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under GIR Aid or deeds of covenant is recognised at the time

of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending

distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated
as a contingent asset.

Turnover is measured at the fair value of the consideration received or receivable and represents amounts
receivable for goods and services provided in the normal course of business, net of discounts, VAT and

other sales related taxes.
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THE KARUNA TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

Accounting policies (Continued)

1.5 Resources expended
Support costs include central functions and have been allocated to activity cost categories on a basis
consistent with the use of resources, for example, allocating property costs by floor areas, or per capita,
staff costs by the time spent and other costs by their usage.

1.6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Land and buildings

Plant and machinery

Fixtures, fittings 5 equipment

Property over 100 years
Straight line between 3 and 5 years
Straight line between 3 and 5 years

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the cariying value of the asset, and is recognised in net income/(expenditure) for the year.

1.7 Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication

exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment

loss (if any).

1.8 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid

investments with original maturities of three months or less, and bank overdrafts. Bank overdraffs are
shown within borrowings in current liabilities.

1.9 Financial instruments
The charity has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12
'Other Financial Instruments Issues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when

there is a legally enforceable dight to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assefs
Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial

assets classified as receivable within one year are not amortised.
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THE KARUh(A TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 IIIIARCH 2021

1 Accounting policies (Continued)

Basic financial liabilities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within

one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially

at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelled.

1.10 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee's services
are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

1.11 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

1.12 Leases
Rentals payable under operating leases, including any lease incentives received, are charged as an
expense on a straight line basis over the term of the relevant lease.

2 Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that

pediod, or in the period of the revision and future periods where the revision affects both current and future

periods.
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THE KARUNA TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

3 Donations and legacies

Unrestricted
funds

Restricted
funds

Total
2021

Total
2020

Donations and gifts

Legacies receivable
1,847,133 406,847

11,732
2,253,980 1,870,675

11,732 9,095

For the year ended 31 March 2021

For the year ended 31 llllarch 2020 1,468,730 411,040 1,879,770

1,858,865 406,847 2,265,712 1,879,770

4 Investments

Unrestricted Unrestdcted
funds funds

2021
f

2020
f

Rental income
Interest receivable

23,200 14,094
1,325

23,200 15,419

5 Raising funds

Unrestricted Restricted Total Total
funds funds 2021 2020

For the year ended 31 March 2021

Fundraisin and ublicii

6 6 f 5

Bank charges
Newsletters, printing and postage
Fundraising expenses
Rent and hire

Staff costs
Depreciation

12,035
6,280

91,343
17,813

442, 143
13,456

28,784

12,035
6,280

91,343
17,813

470,927
13,456

12,985
18,380

134,831
40,262

463, 168
10,439

Fundraising and publicity 583,070 28,784 611,854 680,065

583,070 28,784 611,854 680,065

For the year ended 31 March 2020
Fundraising and publicity 647,854 32,211 680,065
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THE KARUNA TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

6 Charitable activities

For the yearended 31 March 2021
2021

8
2020

f

Grant funding of activities (see note 8) 1,000,851 820,779

Share of support costs (see note 9)
Share of governance costs (see note 9)

275,656
45,710

299,1 52
42,604

1,322,217 1,162,535

Analysis by fund
Unrestricted funds
Restricted funds

978,599
343,618

807,526
355,009

1,322,217 1,162,535

7 Grants to partners

Adecom
Aryaloka

Aryaloka-
Chhallisgargh
Bahujan Hitay Hoslels
BH Amravall

BH Goa
BH Nagpur
BH Wardha

Bhaja and Bordharan
BH & TBMSG Hostel
Coordinators
Central Services Team
-BH
Central Services Team
—TBMSG
Darabar Sahilyar
Sensed
Green Tera
Foundalion
Lgshrantwadf

HRLN

ITBCI
Jan Sahas
Jeevak
Mailri Network

NIRMAN

NISD
NISH THA

24, 186
7, 890 6,249

Total
grants

24, 186
14, 139

3, 738 3,243
66, 433
39,513 8,019
15,784
18,418
20, 520
19,964

6,981
66,433
47, 532
15,784
18,418
20, 520
19,964

11,865 11,865

19,012 19,012

1, 106 1, 106

5, 138 14,357 19,495

16,566
67,394
20, 831

7,533
23, 199

21,905

6,555
144,053

12,269
1,411

30,005
59,085

23, 121
211,447
33,100

8,945
23, 199
30,005
80,990

Unrestricted Restricted
grants grants

Support &
development

costs
6,661
3,894

1,923
18,297
13,091

4,347
5,073
5,652
5,499

3,268

5,236

305

5,369

6,368
58,237

9, 117
2,464
6,390
8,264

22,306

Total funds
2021

30,848
18,034

8,903
84, 729
60,623
20, 131
23,490
26, 171
25, 463

15, 133

24, 248

1,411

24, 865

29,489
269,684

42, 217
11,408
29,589
38,269

103,297

Total funds
2020

27,376
31,493

12, 706
76,957
43,368
32,917
18,662
20, 472
22 071

14,977

7,279

23,008

24, 262
58, 185
32, 1f1

113,918
21,032
36,012
20, 077
61, 129
76,568
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THE KARUNA TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

7 Grants to partners (Continued)

NNBY
Pardhi Project
PHIA Foundation
Sadhana
SSEVS Bihar
Sukhavati Trust

TBMSG Hostels
Project
TBMSG Nagpur
Triratna India Covid
Emergency Relief
Project
URJA

VICALP Odisha
yyorktng with Boys—
pilot project

5,694

17,466
4, 866

15,460

126,584
26, 525

3,721
18,614

4, 028

743

5,207
4, 410

657

6,838

20,229

6,437

5,207
21,876

4, 866
16,117

126,584
33,363

3,721
38,843

4, 028

1, 773

1,434
6,025
1,340
4, 439

34,864
9, 189

1,025
10,698

1,109

8,210

6, 642
27, 901

6,206
20,556

161,448
42, 552

4, 746
49,541

5, 137

7,279
12,213
37,556
33,360

22, 897

98,900
47, 659

29, 721

4, 159

Grants to Nepalese
partners
Green Tare Trust
Nepal
FEDO
ADWAN

Voice of Children

18,780 2, 543 21,323 5, 873 27, 196 23, 800
4, 000 4, 000 1, 102 5, 102

350 17,745 18,095 4,984 23,079 27,807
150 150 41 191

Totals 657,233 343,619 1,000,852 275,656 1,276,508 1,119,930

8 Grants payable

Charitable
activities

2021
E

Charitable
activities

2020
2

Grants to institutions:

Other 1,000,851 820,779
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THE KARUNA TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

9 Support costs
Support Governance

costs costs
8 f

2021 2020 Basis of allocation

Staff costs
Depreciation
Training & Development

Consultants
Rent
Other costs
Travel and subsistence
Programmes
communications &
publicity

220,434
5,101
2,869

15,513
7,505

20,149
52

4,033 4,033 9,695

8,748 229, 182 224,568
756 5,857 4,792

2,869 4,411
6,852 15,513 16,879

7,505 7,557
20,149 22,469

52 17,699

Audit fees
Legal and professional
Office costs
Travel

Bank charges
Recharge AFI

15,000
6,349
5,396

2
16

15,000
6,349
5,396

2
16

14,597 Governance

2,534 Governance
5,645 Governance

4,533 Governance
25 Governance

(500) Governance

275,656 45,710 321,366 341,756

Analysed between
Charitable activities 275,656 45,710 321,366 341,756

Governance costs includes payments to the auditors of F7,500 + VAT (2020:
67,250 + VAT) for audit fees and f4,150 + VAT (2020: f4,150 + VAT) for other
accountancy services.

10 Trustees

None of the trustees (or any persons connected with them) received any remuneration during the year, and
no trustees were reimbursed a total of fNil expenses (2020: 5 were reimbursed f5,322).

The trustees of The Karuna Trust are also the Trustees of Aid for India.

During the year Aid for India paid SNII (2020: f500) as a management fee to The Karuna Trust. At the year
end the chadtable company owed 66,796 (2020: f6,796) to Aid for India.
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11 Employees

Number of employees
The average monthly number of employees during the year was:

2021
Number

2020
Number

Grant management
Fundraising
Governance

7
15

1

7
16

1

23 24

Employment costs 2021
f

2020
f

Wages and salaries
Social security costs
Other pension costs

632,730
53,758
13,621

700,109

624,261
50,620
12,855

678,601

There were no employees whose annual remuneration was f60,000 or more.
12 Taxation

The company is a registered charity and is, therefore, exempt from taxation.

13 Tangible fixed assets
Land and
buildings

Plant and
machinery

Fixtures,
fittings S

equipment

6

Total

Cost
At 1 April 2020
Additions

At 31 March 2021 295,100 95,985

295,100 95,417
568

48,106

48,106

438,623
568

439,191

Depreciation and impairment
At 1 April 2020
Depreciation charged in the year

68,633
2,101

71,759
17,015

47,876 188,268
197 19,313

At 31 March 2021 70,734 88,774 48,073 207,581

Carrying amount
At 31 March 2021

At 31 March 2020

224,366

226,467

7,211 33 231,610

23,658 230 250,355
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14 Debtors

Amounts falling due within one year:
2021

6
2020

E

Other debtors
Prepayments and accrued income

165,937
14,424

134,932
14,192

180,361 149,124

15 Creditors: amounts falling due within one year
2021

6
2020

6

Other taxation and social security
Other creditors
Accruals and deferred income

7,970
99,764
54,674

7, 189
130,372

19,536

162,408 157,097

16 Retirement benefit schemes

Defined contribution schemes
The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the charity in an independently administered fund.

The charge to profit or loss in respect of defined contribution schemes was f19,786 (2020: F18,553).
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17 Restricted funds

General restdcted funds represents funds received from donors which are earmarked for specific ongoing
charitable projects in India and Nepal.

Balance at 1
April 2020

6

Movement in funds
Incoming Resources Balance at 31

resources expended March 2021
6 E 6

General Restricted Fund 56,960 406,847 (372,402) 91,405

56,960 406,847 (372,402) 91,405

Balance at 1
April 2019

6

Movement in funds-
prior year

Incoming Resources Balance at 31
resources expended March 2020

6 6 f

General Restricted Fund 33,140 411,040 (387,220) 56,960

33,140 411,040 (387,220) 56,960
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18 Unrestricted funds

General funds are free reserves held by the trust.

Balance at 1
April 2020

6

llllovement in funds
Incoming Resources

resources expended
6

Balance at 31 March 2021

General fund 705,849 1,882,064 (1,532,884)

705,849 1,882,064 (1,532,884)

1,055,029

1,055,029

Movement in funds-
prior year

Balance at 1 Incoming Resources
April 2019 resources expended

6 f f

Balance at 31 March 2020

General fund 677,080 1,484,149 (1,455,380) 705,849

677,080 1,484, 149 (1,455,380) 705,849
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19 Analysis of net assets between funds

Fund balances at 31 March 2021 are represented by:
Tangible assets
Current assets/(liabilities)

Unrestricted
Funds

6

231,610
794,635

Restricted
Funds

E

91,405

Total

231,610
886,040

1,026,245 91,405 1,117,650

19 Analysis of net assets between funds - prior year

Fund balances at 31 March 2020 are represented by:
Tangible assets
Current assets/(liabilities)

Unrestricted
Funds

f

250,355
455,494

Restricted
Funds

6

56,960

Total

250,355
512,454

705,849 56,960 762,809

20 Financial commitments, guarantees and contingent liabilities

Karuna Trust has conlingent liabilities of f500,000 (2020: f728,544) towards charitable projects at the year
end. This figure would have been considerably higher if it were not for the coronavirus crisis, which led to
the suspension of all our regular funding agreements with our Indian and Nepalese partners. For the time-
being our programme focus is on the provision of emergency relief and to cover core operating costs to
enable our partners to deliver emergency services.

On 2 March 2020 Karuna Trust entered into two contracts with Ebury Partners to purchase a total of
INR55, 000,000 at a pre-agreed exchange rate of INR90.42 = ft. The total sterling value of this
commitment was f608,272.50 payable at the time of drawdown. The full amount of the contract was
drawndown during the year. There were no outstanding contracts or amounts payable under such contracts
at 31 March 2021.

21 Operating lease commitments

At the reporting end date the charity had outstanding commitments for future minimum lease payments
under non-cancellable operating leases, which fall due as follows:

2021
5

2020
f

Within one year
Between two and five years

24,300 24,300
24,300

24,300 48,600
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22 Related party transactions

The charity is controlled by the trustees who are all directors of the company.

The Trustees of the The Karuna Trust are also the Trustees for Aid for India.

During the year Aid for India paid fNII (2020: f500) management fees to The Karuna Trust. At the year end
the charitable company owed 56,796 (2020: f6,796) to Aid for India.

23 Cash generated from operations 2021
f

2020
f

Surplus for the year 354,841 52,589

Adjustments for:
Investment income recognised in statement of financial activities

Depreciation and impairment of tangible fixed assets
(23,200)
19,313

(15,419)
15,231

Movements in working capital:

(Increase) in debtors
Increase/(decrease) in creditors

Cash generated from/(absorbed by) operations

(31,237)
5,311

325,028

(93,532)
(22,464)

(63,595)

24 Analysis of changes in net funds
The charity had no debt during the year.

-33-


	Summary
	Accounts - 2025-03-31
	Accounts - 2024-03-31
	Accounts - 2023-03-31
	Accounts - 2022-03-31
	Accounts - 2021-03-31

