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BRITISH KODALY ACADEMY

REPORT OF THE TRUSTEES
for the year ended 30 June 2022

The trustees present their report with the financial statements of the charity for the year ended 30 June 2022. Thetrustees have adopted the provisions of Accounting and Reporting by Charities: Statement of RecommendedPractice applicable to charities preparing their accounts in accordance with the Financial Reporting Standardapplicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

The financial statements have been prepared in accordance with the accounting policies set out in notes to theaccounts and comply with the charity's governing document, the Charities Act 2011 and Accounting andReporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts inaccordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland published on 16July 2014 (as amended by Update Bulletin 1 published on 2 February 2016).

OBJECTIVES AND ACTIVITIES
History, Objectives and Activities of the Academy
The BKA is a music educational charity governed by the Constitution adopted at the Extraordinary GeneralMeeting of 13 August 2008, as amended (in respect of one sub-clause) at the Annuai General Meeting of 25September 2011.

The objects of the BKA are to promote the advancement of musical education in accordance with the principlesand practices as taught by Zoltan Kodaly. The BKA accordingly seeks to disseminate those principles andpractices, and to promote understanding and knowledge of them, through courses, workshops anddemonstrations relating the philosophy and practice of Zoltan Kodaly to British musical heritage and present-daymusic education needs.
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BRITISH KODALY ACADEMY

REPORT OF THE TRUSTEES
for the year ended 30 June 2022

OBJECTNES AND ACTIVITIES
Public benefit
When planning our activities for the year the trustees consider the Charity Commission's guidance on publicbenefit.

'i. The BKA's aims with regard to the advancement of musical education are to give access to an internationallyhighly-regarded approach to music education, in which the skills and concepts are taught in a structured andprogressive way - thus helping to address the lack of structure and progression that has been highlighted as awidespread shortcoming in current British music education provision. The Kodaly approach, whilst invaluable formusic teachers in their work and continued professional development, offers non-specialists an effective way ofdeveloping their own understanding and their capacity to teach others. Whilst relevant at all ages, it can be ofparticular value for those working with very young and primary age children. Generalist class teachers haveusually had very little input on music teaching in their initial training and are often reliant on books and CDs forteaching resources. BKA courses build an understanding of the development of musical skills.

2. The BKA's courses are open to anyone whether wanting to develop their musical skills and understanding fortheir own benefit or, as teachers, wanting to improve their teaching skills. We continue to update our range ofprovision for training and professional development, and to seek opportunities to widen coverage by takingcourse bookings through schools or music education groups as well as directly from individuals. Our accredit d'f ccr i ecertiicate course arrangements, previously organised in a year-long programme format, were re-launched in2020 as a series of much shorter, self-standing modules, making participation opportunities more flexible andfinancially more manageable for students. Eligibility includes people with little or no previous Kodaly training,whilst our Kodaly Certificate Foundation Course provides for those with no, or very little music experience. For"live" training activities, when possible, the BKA aims to indude courses held in different parts of the country tomake access easier for people from widely different geographical locations. Meanwhile accessibility has beenmarkedly improved by the growth in online delivery of our training, bringing it within reach of people unable toattend courses face-to-face. The majority of courses are open to ali adults, except where previous experience orstudy on a previous course is required for entry to a higher level course.

3. The BKA is addressing a need for musical and pedagogical development, alongside active music makingrecognising music's key importance in enriching the curriculum and in its wider benefits to overall wellbeing inchildhood and later life - as attested by teachers and others, and supported by various recent reports. While BKAcourses have to be self-financing in most cases, profit is not a motive, most administrative work being done byvolunteers who only receive expenses, or a small honorarium in some cases. Profits are sought from otheractivities, such as sales of books and other resources, to help build a reserve to be used for development, tutortraining and additional help for students. income from membership subscriptions and donations is used to meetGovernance and other core expenses. Efforts are made to keep fees to students as Iow as possible, andconcessionary price options are usually provided for the main courses, helping to make them accessible to thoseon low incomes. Hardship funding is available to further benefit those in difficult circumstances. For the BKA's

S
Summer School usually held annually in August, assistance is also given through the Cecilia Vajda Memori Ie o acholarship, financed by dedicated donations and fund-raising, with awards made to one or more students in theform of full funding of tuition fees.

Grantmaking
The BKA is not a grant making charity.
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BRITISH KODALY ACADEMY

REPORT OF THE TRUSTEES
for the year ended 30 June 2022

ACHIEVEMENT AND PERFORMANCE
REVIEW OF PROGRESS AND ACHIEVEMENTS 2021-22 AND PLANS FOR THE FUTURE

1.introduction
It is always a great pleasure to prepare our annual report on behalf of the Trustees - this one relating to a timewhen we were emerging from the worst of the pandemic towards a new 'normal', yet much of our 2021-22financial year was still carried out under the shadow of restrictions and/or their after-effects. We continued to relyheavily on zoom and other "virtual" forms of meeting.

The Trustees believe that, during 2021-22, the BKA continued to fulfil its mission to disseminate Kodaly'sprinciples and practices and to promote knowledge and understanding of his philosophy to many people. Theywant to report on the numerous ways in which the BKA continued over the year to make a contribution to musiceducation in the UK and beyond, and also supported individuals who are looking to develop their own musicalskills.
They continued to express concern for our members who suffered adverse effects from the shutting down of themusic industry, and for the children/young people whose lives were affected so detrimentally by school ciosures.

2. BKA Summer School 2021
ln place of our live International Summer School, the BKA organised a series of online presentations over tivedays in August, entitled "Moving Forward with Kodaiy".
As in 2020, we offered three sessions each day, spread over the morning and afternoon, and were able towelcome people from a variety of time zones not just to listen but to participate in presentations of the highestquality: different experiences of diversity with Liz Mackintay & colleagues in Australia, and Nate Holder;Progression in the Model Music Curriculum with Lucinda Geoghegan and Rebecca Berkiey; How to make WordsDance, with Pete Churchill, and inspiring sessions from Allan Hubert-Wright and Arpad Toth. We were also verypleased and proud that BKA tutors offered presentations outlining the content of our online Musicianship andMethodology classes. Dr. Laszlo Nemes concluded the week with a thought-provoking presentation on theInspiration of the Kodaly Philosophy, starting with a composition by Kodaiy and ending with Vaughan Wiliiams.The Trustees wish to extend huge thanks to the organisers, the presenters and all those who attended. Duringthis, the first event of the BKA's year 2021-22, the truly inspirational sessions gave everyone a sense of belongingand puipose, and an awakening of joy after such a dark period.

The Summer School of August 2022 belongs in the next financial year, but mention must be made here of theexcitement felt by everyone who was able to attend in-person at Nottingham, to share the celebrations of being ineach other's company and singing together again.

3. BKA Members' Day April 2022
After the very successful Online Members' Day of January 2021, an "extravaganza" was arranged for April 2022:Members' Days "in-person" simultaneously in London and Huddersfield, both well attended, hugely enjoyable andour first 'live' events since early 2020.
The London event, organised by Sally Edwards, featured Esther Hargittai, Chris Andrews and Michael Spence. Itwas enormously enjoyable, as the photographs prove!
At Huddersfield, Ben Lawrence arranged CPD training sessions ('Singing Ready') for the previous day, mergingsmoothly into the Members' event - both days featuring Lucinda Geoghegan and Allan Hubert-Wright aspresenters, and Lynne Clark also presenting on the Sunday - with plenty of much-enjoyed music-making.Many thanks to all our organisers and presenters - we regard the annual Members' Days as a really positive wayof bringing cohesion and Kodaly-inspired sharing amongst members and their friends.

4. Website
After much consultation and preparatory work, we were able to declare on 16th March 2022 that our new websitewas 'tive'! We were pleased to receive many supportive and appreciative comments.

Our previous website had answered all our requirements when Helen Russell created it in 2014/15 but, by 2021,the BKA had grown and needed to make use of new technology now available.
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BRITISH KODALY ACADEMY

REPORT OF THE TRUSTEES
for the year ended 30 June 2022

Our enormous thanks go to Helen, who chaired the Communications Committee from 2014 until her retirementfrom that role in September 2021. She set up not only a website but all the BKA email addresses; she took on thetask of emailing the membership when bulk notifications were required, thus introducing us to Mail Chimp, andindeed shared her skills and led communications with great enthusiasm. It was Helen who set up our zoomaccounts when we realised they were needed in order to function during the pandemic - and she hosted,alongside Emma Ede, all our large zoom events including two online Summer Schools, several Musical Theatreevenings and AGMs.

We are fortunate to have Emma's skills to support us now: she understands the potential of the new website, andled the way in our training sessions with the company with whom we signed up. She recognises the value ofhaving a CRM database linking to the website and has been at the forefront of our efforts to iron out variousteething problems, which prevented us from using the system to its full potential for quite some time.

It really helps our administration that not only books but courses and membership subscriptions can all be paid forvia the website. The Members' Days described above were bookable by that route and, naturally, so was the2022 in-person Summer School. Our ambition is to make use of the CRM to store all BKA information
electronically within this one central facility.

Emma has coordinated a uniform system with our Facebook administrators and with our members who look afterTwitter and Instagram for the BKA, . She has also incorporated the same distinctive colours into the style of ourNews/etters. Huge appreciation is due to Emma for sharing her technology skills with usl

5. Musicianship classes
During the 2021 - 22 year we continued to offer Online Musicianship classes each term in ten weekly sessions.We are conscious that musicianship is at the heart of the Kodaly philosophy and is always such a focal part of theSummer School; it is an integral part of the modules of the new Certificate Course and we aNvays supportindividuals who are looking to develop their own musical skills.
The classes have benefitted a wide range of people including the Certificate Course students, Summer School'regulars' and many who have longed to do musicianship but have been prevented from attending SummerSchools by family, financial and other reasons. During the first half of 2022 the online classes continued toprovide a lifeline as people emerged cautiously from the constraints imposed during the pandemic.

6. British Kodaly Certificate.
The Online Certificate of Professional Practice has continued to be accessible to many more students, with nolowering of standards - and, in this digital phase, so much more financially viable.

The modules of the Certificate Course were offered throughout this 21 -22 year and we are enormously pleasedto have been able to support so many teachers with their CPD. The courses have enabled many to developKodaly programmes in their schools and stimulate children's musical journeys.

7. First Thing Music (FTM)
During 21-22, Lindsay Ibbotson continued to promote her FTM training and support for general dass teachers tolead singing activities and establish children's understanding of the basic building blocks of music. She wasdeveloping links with Hubs and Music Services and, in June 2022, held an FTM Network meeting hosted byRebecca Berkley at the University of Reading. It remained the policy to give access to BKA Foundation Courseand Certificate Course Level 1 for those who completed FTM training.

8. Members
Our grateful thanks go to the BKA's Membership Secretary, Sally Edwards, who is also one of the Trustees.As well as keeping the membership records and all the administration connected with that role, Sally has made
many contributions behind the scenes, such as managing our Gift Aid daims, and producing your monthlyE-Newsletters.
Membership at the year-end stood at just over 160, plus 11 Honorary Life Members and 6 Honorary Members.Membership applications come in throughout the year, so the number is not static. We reported in October 2022the death of Hon. Life Member Celia Cviic, with an appreciation of her life and work for the BKA in our NovemberNewsletter
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BRITISH KODALY ACADEMY

REPORT OF THE TRUSTEES
for the year ended 30 June 2022

As well as a BKA Members' Facebook page (a closed group of some 135 members) and an open British KodalyAcademy page (a public group with c. 3,700 members), we have both Twitter and Instagram accounts - gratefulthanks are extended to the BKA members who look after these lines of communication.We recognise that BKA members, wherever they live, are all creating awareness of the Kodaly approach in theirparticular sphere of work and activity. They are all much appreciated, even if not singled out by name. Yourmembership reflects the value placed on this approach and affirms belief in the Kodaly philosophy - not only forus now but for keeping it alive in the next generation. The BKA is its members!

9. Musical Theatre
Bringing great pleasure to BKA members and also to the wider public, Allan Hubert-Wright offered a secondMusical Theatre mini-series via Zoom, showing his amazing knowledge and understanding of three musicals,their backgrounds and musical structures: November. Wicked; January: Miss Saigon; and March: Evan Hansen-all these presentations offering a depth of information, tempting viewers to put all three musicais on their list of"must-see" shows. Enormous appreciation and thanks go to Allan for the quality and insights he shares with us.
10.Katalin Forrai Award
In March 2022, and featuring in the BKA March Newsletter, the Committee of the international Katalin ForraiAward, chaired by BKA Honorary Life Member Mary Place, announced that norninations were open for the 6thKatalin Forrai Award. This award commemorates the worldwide contribution made by Katafin Forrai to the musiceducation of young children, and honours teachers in Early Years settings throughout the world who arecontributing to her legacy. The 6th Award will be announced in spring 2023 and presented in the summer.

11.Education scene
We remain Corporate Members of ISM and MEC, and we' re grateful that these organisations keep us informedon all current issues. Both organisations worked tirelessly to keep in the government's focus the needs ofmusicians both during the pandemic and emerging from it, as well as the effects on musicians of the Brexitarrangements.
Making Music continues to inform and support our administration queries - our membership of MM is very helpful.The BKA's Bookstore continues to flourish, as teachers and others have searched for publications of quality andvalue.
In the autumn term 2021 we were focusing on the Implementation of the Model Music Curriculum and weredelighted that Rebecca Berkley offered online sessions set up by the BKA for teachers froin a wide range ofschools.
On 25 June 2022, just at the end of the scope of this Trustee report, the government published 'The power ofmusic to change lives: A National Plan for Music Education'. Ministers said it was intended to "ensure all pupilsreceive a high-quality music education, strengthen the creative pipeline and help create the musicians andaudiences of the future". We will report next year on the BKA response to that document - activities are ongoing.

12.Trustee matters
During 2021-22, our financial operations continued to be conducted by the "Old" BKA (unincorporated Charity),albeit under oversight provided by the Trustees of the new Charitable Incorporated Organisation (CIO). The "Old"BKA Trustees have remained in office to be responsible for winding up the affairs of the unincorporated charity,which is a little nearer accomplishment now.
Transactions using the CIO bank account began as from 1st July 2022, linked to the facilities and onlinepayments system on the new website, including membership subscription renewals for 2022-23. From that date,with all necessary financial management arrangements now in place, the BKA as CIO became fully operationalas the active working Charity, with its own particulars and Charity number displayed on the website.

Ahead of the financial changeover from "Old" BKA, the CIO Trustees during 2021-22 focused on Governance 8Strategy. Day-to Day running was delegated to the Operations Team, supported for detailed planning work by theEducational Planning Board (EPB).These arrangements continue in place. The CIO Trustees- have been searching, so far without success, for a Finance Lead Trustee and are widening our search beyondthe Reach volunteering organisation with which we have registered;- have undertaken an analysis of all those with whom we interact (Stakeholders), to assess the success of ourinteractions and how we can improve;- have reviewed the BKA Policies;
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BRITISH KODALY ACADEMY

REPORT OF THE TRUSTEES
for the year ended 30 June 2022

-h ave also considered a five-year plan, including an Engagement Strategy - to increase the number of schoolswe reach in each of the next 5 years, as part of fulfilling our mission statement. The BKA has already beenreaching out to more Hubs and Music Services, as well as responding to requests for training from individualschools.

FINANCIAL REVIEW
Financial position
All the British Kodaly Academy's material payments and receipts relating to the financial year 2021-22 havebeen counted in the accounts now presented for the "old" BKA (Charity no 326552). This reflects the fact that thetransition from unincorporated charity to Charitable Incorporated Organisation (CIO) proved much slower toprogress than had been expected. The new BKA bank account, needed in order to conduct the CIO's owntransactions, only became available towards the end of 2021-22. To minimise complication, bringing it intopractical use was deferred until the start of 2022-23.

Against the Covid-19 background, BKA courses and workshops continued online throughout the year. They weregenerally well supported, though class numbers and hence booking receipts were somewhat lower in total than inthe previous year. Activities included the week-long series of workshops "Moving Forward with Kodaly" held asthe BKA's second virtual Summer School in August 2021; classes for Kodaly Certificate Course modules and forthe Foundation Certificate Course run on Zoom in the autumn, spring and summer terms; further online sessionson Music Theatre; and new "mini-series" of online workshops on the implications of the Model Music Curriculum.With the progressive easing of restrictions from the pandemic, a live Saturday training event "Singing Ready"was successfully mounted in Huddersfield in April 2022 (followed next day both there and in London by live"Members' Days" of free workshops).

The BKA's courses, whilst all being planned as usual on a break-even basis, again had better-than-budgetsupport throughout 2021-22, so that training and workshop activities overall showed a surplus of over f10,000.
In total, however, the BKA's funds ended slightly down on the year (in contrast to the increase of f32,000 in2020-21), reflecting particularly the one-off sum of some f12,000 invested in our new website and related newsystem for management of data and incoming payments.

(The later months of 2021-22 featured the preparatory work and many of the bookings for the 2022 SummerSchool, held live again for the first time since 2019. As that major event took place in August 2022, all its costsand all of the booking fees received for it were treated as relating to the year commencing 1 July 2022, and soare not included in the accounts now reported. )

Bookstore
With the lack of BKA face-to-face courses, and therefore no "away" sales opportunities, Bookstore activity wasagain fully focused on the orders received throughout the year for fulfilment by post. Total turnover wassubstantially down, though the Bookstore again made a useful net financial contribution to BKA funds - somef2,000, which was little different from the previous year.

Other items
Aside from expenditure on courses, and on postages and stock purchases for the Bookstore operation, there is arange of other costs involved in running the BKA. These costs need to be covered as far as possible by incomefrom membership subscriptions, general donations, and associated Gift Aid. The total of just over 610,000received from those sources - similar to that in 2020-21 - went a long way towards meeting that objective(leaving out of account the one-off investment cost of the new website arrangements).
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BRITISH KODALY ACADEMY

REPORT OF THE TRUSTEES
for the year ended 30 June 2022

FINANCIAL REVIEW
Reserves policy
Following review and revision of the reserves policy during 2021-22, it now calls for a reserve to be held
equivalent to 3 months' budgeted expenditure plus 1 year's governance costs, and to keep enough surpluses for
immediate projects. On this basis, taking actual figures for 2021-22 as a main guide, but allowing for the revival of
a full scale "live" Summer School in August 2022, the reserve required at 1st July 2022 would be approximately
f40,000. The actual position at that date more than satisfied this, with the BKA's balance sheet showing net
current assets (unrestricted) of some f106,000: exclusion of money tied up in stocks brings this down to about
693,000.

Restricted fund
For 2021-22, with no live Summer School, the fund reserved for Cecilia Vajda Memorial Scholarship awards
(which cover winners' Summer School tuition costs) was unused. Having no expenditure, and no income from
donations during the year, the fund remained unchanged at f2,296. Resumed CVMS activity, in connection with
scholarship awards for the Summer School which took place in August 2022, belongs for accounting purposes in
the next financial year, 2022-23.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust and constitutes an unincorporated charity.
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BRITISH KODALY ACADEMY

REPORT OF THE TRUSTEES
for the year ended 30 June 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT
Management and Governance Arrangements
The Executive Committee is composed of elected members, minimum of three and maximum of nine, whoundertake to carry out all the running of the organisation on a voluntary basis, either by carrying out the workthemselves, orby appointing others to do it. Officers and Trustees are appointed at the AGM. If a new trustee isappointed after the AGM they must resign or be confirmed at the next AGM. A member of the executivecommittee automatically becomes a trustee.

The BKA has no fixed premises but organises courses and workshops in Kodaly Musicianship and Pedagogy indifferent venues in areas where a need is present and where a viable course can be run, usually with the help ofa local representative who is a member of the BKA or in sympathy with its aims. All courses are intended to beself-financing.

Risk Management
The trustees have assessed the major risks to which the charity is exposed in particular those relating tooperations and finance of the Trust and are satisfied that systems are in place to mitigate their exposure to majorrisks.

Statemerrt of Trustees' Responsibilities
Charity Iaw requires the trustees to prepare financial statements for each financial year which show a true and fairview of the state of affairs of the charity and its financial activities for that period. In preparing those financialstatements, the trustees are required to:

—Select suitable accounting policies and then apply them consistently;

—Make judgements and estimates that are reasonable and prudent;

- State whether applicable accounting standards and statements of recommended practice have been followed,subject to any departures disclosed and explained in the financial statements; and

- Preparing the financial statements on the going concern basis unless it is inappropriate to presume that thecharity wilt continue in operational existence.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy atany time the financial position of the charity and to enable them to ensure that the financial statements complywith the Charities Act 2011. They are also responsible for safeguarding the assets of the charity and hence fortaking reasonable steps for the prevention and detection of fraud and other irreguiarities.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
326552

Principal address
The Trustees
58 Frankton Avenue
Coventry
CV3 5BB
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S Edwards
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A Murdock
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BRITISH KODALY ACADEMY

REPORT OF THE TRUSTEES
for the year ended 30 June 2022

APPRECIATION AND CONCLUSION
Of course, AGMs and associated reports tend by their very nature to look backwards at what has occurred andbeen achieved.

None of it would have been possible without the teamwork and shared vision of the EPB, Operations Team and
Trustees, whilst our online classes have been so successful thanks to the expertise, imagination and dedicationof our increasing number of tutors. They have achieved wonders with technology over the past two years and
managed to create dassrooms as near to 'live' as possible.

Heartfelt thanks go to everyone, even if not mentioned by name individually. Lucinda Geoghegan is singled outfor additional thanks, as she leads our education programme - her vast professional experience keeping usfocused on the heart and essence of the Kodaly approach, whilst always being mindful and responsive to
developments in the wider UK music education scene.

Financial stability is crucial, and enormous thanks go to John Oliver for his careful and thorough work as
Treasurer.

We believe our repott depicts a lively organisation, actively furthering our objectives with the events we have
offered, developing the range and scale of what we do, and extending our outreach.

Plans for 2022 - 23 indude the return to in-person residential courses, with a new venue for the Summer School;Taster Days and in-person Foundation Courses; and a new venue for Members' Day.

Online courses will continue, although a new requirement will come into force for new applicants from late April2023, identifying one specific Methodology with Repertoire 8 Teaching Techniques module to be taken in person.

18th March 2023 will be a commemorative day for what would have been the 100th birthday of Cecilia Vajda, who
founded the BKA. Meanwhile we are delighted to have been able to bring back into operation the Scholarship
scheme established in Cecilia's name, whereby students can apply for funding support to attend our live Summer
School.

Approved by order of the board of trustees on 16 March 2023 and signed on its behalf by:

N~ru~ Q~
M Oliver - Trustee
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
BRITISH KODALY ACADEMY

Independent examiner's report to the trustees of British Kodaly Academy
I report to the charity tnjstees on my examination of the accounts of British Kodaly Academy (the Trust) for theyear ended 30 June 2022.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with therequirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the Trust's accounts carried out under Section 145 of the Act and incarrying out my examination I have followed all applicable Directions given by the Charity Commission underSection 145(5)(b) of the Act.

Independent examiner's statement
I have completed my examination. I confirm that no material matters have come to my attention in connectionwith the examination giving me cause to believe that in any material respect:

1.
2.
3.

accounting records were not kept in respect of the Trust as required by Section 130 of the Act; orthe accounts do not accord with those records; or
the accounts do not comply with the applicable requirements concerning the form and content of accountsset out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that theaccounts give a true and fair view which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attentionshould be drawn in this report in order to enable a proper understanding of the accounts to be reached.

M D Spafford
LDP Luckmans
1110Elliott Court
Coventry Business Park
Herald Avenue
Coventry
West Midlands
CV5 6UB

2 I ft P"' (. 2023
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BRITISH KODALY ACADEMY

STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 30 June 2022

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Funding for the academy's educational
operations

Other trading activities

Total

Notes

Unrestricted Restricted
fund fund
E f

10,049

70,951

12,910

93,910

2022
Total
funds
f

10,049

70,951

12,910

93,910

2021
Total
funds

E

10,152

88,317

17,216

115,685

EXPENDITURE ON
Raising funds

Char(table activities
Academy

Total

11,682

83,354

95,036

11,682

83,354

95,036

16,740

66,742

83,482

NET INCOMEI(EXPENDITURE) (1,126) (1,126) 32,203

RECONCILIATION OF FUNDS
Total funds brought forward 107,337 2,296 109,633 77,430

TOTAL FUNDS CARRIED FORWARD 106,211 2,296 108,507 109,633

The notes form part of these financial statements
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BRITISH KODALY ACADEMY

BALANCE SHEET
30 June 2022

CURRENT ASSETS
Stocks
Debtors
Cash at bank

Notes

Unrestricted
fund

13,154
15,582

129,903

158,639

Restricted
fund
E

2,296

2,296

2022
Total
funds

'E

13,154
15,582

132,199

160,935

2021
Total
funds

12,491
1,752

111,805

126,048
CREDITORS
Amounts falling due within one year (52,428) (52,428) (16,415)

NET CURRENT ASSETS 106,211 2,296 108,507 109,633

TOTAL ASSETS LESS CURRENT
LIABILITIES 106,211 2,296 108,507 109,633

NET ASSETS 106,211 2,296 108,507 109,633
FUNDS
Unrestricted funds
Restricted funds

TOTAL FUNDS

10

106,211
2,296

108,507

107,337
2,296

109,633

The financial statements were approved by the Board of Trustees and authorised for issue on 16 March 2023 andwere signed on its behalf by:

N~~
M Oliver - Trustee

J Oliver - Trustee

The notes form part of these financial statements
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BRITISH KODALY ACADEMY

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 30 June 2022

1. ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charity, which is a public benefit entity under FRS 102, have beenprepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities:Statement of Recommended Practice applicable to charities preparing their accounts in accordance withthe Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1January 2019)', Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UKand Republic of Ireland' and the Charities Act 2011. The financial statements have been prepared underthe historical cost convention.

The financial statements have been prepared to give a 'true and fair' view and have departed from theCharities (Accounts and Reports) Regulations 2008 only to the extent required to provide a 'true and fairview'. This departure has involved following the Accounting and Reporting by Charities: Statement ofRecommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014 ratherthan the Accounting and Reporting by Charities: Statement of Recommended Practice effective from 1
April 2005 which has since been withdrawn.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to thefunds, it is probable that the income will be received and the amount can be measured reliably.

Income from courses and summer school is accounted for on an accruals basis and recognised asincome when the course is held and in the case of summer school when it has taken place. Receipts inadvance of courses are carried forward on the balance sheet as deferred income.

Membership subscriptions and donations are accounted for when received.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committingthe charity to that expenditure, it is probable that a transfer of economic benefits will be required insettlement and the amount of the obligation can be measured reliably. Expenditure is accounted for on anaccruals basis and has been classified under headings that aggregate all cost related to the category.Where costs cannot be directly attributed to particular headings they have been allocated to activities on abasis consistent with the use of resources.

Governance costs are primarily associated with constitutional and statutory matters and include websitecosts.

Costs for courses are allocated to the course where course specific, the remaining costs are allocated ona percentage basis as decided by the treasurer.

Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsoleteand slow moving items.

Taxation
The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of thetrustees.

Restricted funds can only be used for pai1icular restricted purposes within the objects of the charity.Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.
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BRITISH KODALY ACADEMY

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 30 June 2022

1. ACCOUNTING POLICIES - continued

Fund accounting

Further explanation of the nature and purpose of each fund is included in the notes to the financialstatements.

Debtors and creditors receivable/payable within one year
Debtors and creditors with no stated interest rate and receivable or payable within one year are recordedat transaction price. Any losses arising from impairment are recognised in expenditure.

OTHER TRADING ACTIVITIES

Sale of music books 8 videos

2022

12,910

2021

17,216

3. INDEPENDENT EXAMINERS REMUNERATION

Fees in relation to the independent examination of the charities financial statements were E1,800 (2021:F1,800).

4. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 30 June 2022 nor forthe year ended 30 June 2021.

Trustees' expenses

The trustees received reimbursed expenses amounting to E1,482 (2021: f251), mainly in relation topostage and travel costs. Three trustees received fees for teaching of f12,800 (2020: f34, 165).
5. STAFF COSTS

There were no employees during the current or previous years.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

fund
E

Restricted
fund

Total
funds

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Funding for the academy's educational
operations

Other trading activities

Total

10,152

88,317

17,216

115,685

10,152

88,317

17,216

115,685

EXPENDiTURE ON
Raising funds 16,740 16,740
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BRITISH KODALY ACADEMY

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 30 June 2022

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued
Unrestricted Restricted

fund fund
Total
funds

Charitable activities
Academy

Total

66,742

83,482

66,742

83,482

NET INCOME 32,203 32,203

RECONCILIATION OF FUNDS
Total funds brought forward 75,134 2,296 77,430

TOTAL FUNDS CARRIED FORWARD 107,337 2,296 109,633

7. STOCKS

Stocks

2022
E

13,154

2021
F

12,491

8. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other debtors
Prepayments

2022

1,420
14,162

15,582

2021

1,752

1,752

9. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other creditors

2022
E

52,428

2021

16,415

Deferred income

2022 2021
E

Deferred income at 1st July 2021
Released from previous years
Income deferred in the year

550
(550)

42,810

13,801
(13,801)

550

Deferred income at 30th June 2022 42,810 550

Deferred income at 30 June 2022 relates to foundation courses and Summer School 2022.
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BRITISH KODALY ACADEMY

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 30 June 2022

10. MOVEMENT IN FUNDS

Unrestricted funds
General fund

At 1.7.21
E

107,337

Net
movement

in funds
f

(1,126)

At
30.6.22

106,211
Restricted funds
Cecilia Vajda Memorial Scholarship 2,296 2,296

TOTAL FUNDS
109,633 (1,126) 108,507

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Incoming
resources

93,910

Resources
expended

(95,036)

Movement
in funds

E

(1,126)

TOTAL FUNDS
93,9 I 0 (95,036) (1,126)

Comparatives for movement in funds

Unrestricted funds
General fund

Restricted funds
Cecilia Vajda Memorial Scholarship

At 1.7.20

75, 134

2,296

Net
movement

in funds
f

32,203

At
30.6.21

E

107,337

2,296

TOTAL FUNDS
77,430 32,203 109,633

Comparative net movement in funds, included in the above are as follows:

Incoming
resources

Resources
expended

Movement
in funds

Unrestricted funds
General fund 115,685 (83,482) 32,203

TOTAL FUNDS 115,685 (83,482) 32,203
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BRITISH KODALY ACADEMY

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 30 June 2022

10. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

Unrestricted funds
General fund

Restricted funds
Cecilia Vajda Memorial Scholarship

At 1.7.20

75,134

2,296

Net
movement

in funds
E

31,077

At
30.6.22

106,211

2,296

TOTAL FUNDS 77,430 31,077 108,507

A current year 12 months and prior year 12 months combined net movement in funds, induded in theabove are as follows:

incoming
resources

Resources
expended

E

Movement
in funds

Unrestricted funds
General fund 209,595 (178,518) 31,077

TOTAL FUNDS 209,595 ('I 78,518) 31,077

The General fund represents the free reserves of the charity that are not designated or restricted forparticular purposes.

The Cecilia Vajda Memorial Scholarship (CVMS) restricted funds represents donations received to providescholarships which pay for the tuition fees on specific Kodaiy courses following an annual application andselection process.

11. RELATED PARTY DISCLOSURES

During the year, 612,800 (2021: f34, 165) was paid to Trustees in respect of their provision of services todeliver certificate courses.
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BRITISH KODALY ACADEMY

REPORT OF THE TRUSTEES
for the year ended 30 June 2021

The trustees present their report with the financial statements of the charity for the year ended 30 June 2021.
The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of

Recommended Practice applicable to charities preparing their accounts in accordance with the Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

The financial statements have been prepared in accordance with the accounting policies set out in notes to

the accounts and comply with the charity's governing document, the Charities Act 2011 and Accounting and

Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts

in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland published

on 16 July 2014 (as amended by Update Bulletin 1 published on 2 February 2016).

OBJECTIVES AND ACTIVITIES

History, Objectives and Activities of the Academy
The BKA is a music educational charity governed by the Constitution adopted at the Extraordinary General

Meeting of 13 August 2008, as amended (in respect of one sub-clause) at the Annual General Meeting of 25

September 2011.

The objects of the BKA are to promote the advancement of musical education in accordance with the

principles and practices as taught by Zoltln Kodkly. The BKA accordingly seeks to disseminate those

principles and practices, and to promote understanding and knowledge of them, through courses, workshops

and demonstrations relating the philosophy and practice of Zolthn Kodhly to British musical heritage.
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BRITISH KODALY ACADEMY

REPORT OF THE TRUSTEES
for the year ended 30 June 2021

OBJECTIVES AND ACTIVITIES

Public benefit
When planning our activities for the year the trustees consider the Charity Commissions guidance on public

benefit.

1. The BKA's aims with regard to the advancement of musical education are to give access to an

internationally highly-regarded approach to music education, in which the skills and concepts are taught in a

structured and progressive way - thus helping to address the lack of structure and progression that has been

highlighted as a widespread shortcoming in current British music education provision. The Kodkly approach,

whilst invaluable for music teachers seeking continued professional development, offers non-specialists an

effective way of developing their own understanding and their capacity to teach others. Whilst relevant at all

ages, it can be of particular value for those working with very young and primary age children. Generalist

class teachers have usually had very little input on music teaching in their initial training and are often reliant

on books and CDs for teaching resources. BKA courses build an understanding of the development of

musical skills.

2. The BKA's courses are open to anyone whether wanting to develop their musical skills and understanding

for their own benefit or, as teachers, wanting to improve their teaching skills. We continue to update our range

of provision for training and professional development. Our accredited certificate course arrangements,

previously organised in a year-long programme format, were re-launched in 2020 as a series of much shorter,

self-standing modules, making participation opportunities more flexible and financially more manageable for

students. Eligibility includes people with little or no previous Kodhly training, whilst our Kodkly Certificate

Foundation Course provides for those with no, or very little music experience. In normal circumstances BKA

activities can include courses held in different parts of the country to make access easier for people from

widely different geographical locations. That has not been possible during the pandemic, but accessibility

has been markedly improved by the growth in online delivery of our training, bringing it within reach of people

unable to attend courses face-to-face. The majority of courses are open to all adults, except where previous

experience or study on a previous course is required for entry to a higher level course.

3. The BKA is addressing a need for musical and pedagogical development, alongside active music making-

as noted by Ofsted, widely attested by individuals (both music teachers and others), and further explored in

various recent reports. While BKA courses have to be self-financing in most cases, profit is not a motive,

most administrative work being done by volunteers who only receive expenses, or a small honorarium in

some cases. Profits are sought from other activities, such as sales of books and other resources, in order to

provide a reserve to be used for development, tutor training and additional help for students. Governance and

other core expenses are met from membership subscriptions and donations. Efforts are made to keep fees to

students as low as possible, and concessionary price options are usually provided for the main courses,

helping to make them accessible to those on low incomes. Hardship funding is available to further benefit

those in difficult circumstances. For the BKA's Summer School usually held annually in August, assistance is

also given through the Cecilia Vajda Memorial Scholarship, financed by dedicated donations and fund-raising,

with awards made to one or more students in the form of full funding of tuition fees.

Grantmaking
The BKA is not a grant making charity.
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BRITISH KODALY ACADEMY

REPORT OF THE TRUSTEES
for the year ended 30 June 2021

ACHIEVEMENT AND PERFORMANCE
REVIEW OF PROGRESS AND ACHIEVEMENTS 2020-21 AND PLANS FOR THE FUTURE

1.Introduction
It is always a great pleasure to prepare our annual report on behalf of the Trustees - regretfully yet again not

for presentation at an AGM during a Summer School. Our most recent AGMs have been delivered via Zoom,

a facility most of us knew nothing about before the pandemic but something upon which we have come to

rely.

The Trustees believe that, during 2020-21, they continued to fulfil our mission to disseminate Kodhly's

principles and practices and to promote knowledge and understanding of his philosophy to many people.

They want to report on the numerous ways in which the BKA has continued to make a contribution to music

education in the UK and beyond over this past year, and also supported individuals who are looking to

develop their own musical skills.

They have continued to express concern for our many members who have suffered adverse effects from the

shutting down of the music industry, and the effects of school closures can still be felt: this second year of

pandemic continued to be challenging on so many different levels.

2. BKA Summer School 2020
In place of our 38th International Summer School, the BKA produced a series of presentations over the

course of 5 days in August, entitled "Heart to Heart with Kodhly".

With a session each morning, one in the middle of the day and a third each afternoon we were able to

welcome people from a variety of time zones not just to listen but to participate in presentations of the highest

quality by experts from all over the world: South-East Asia; Australia; USA and, in Europe - France, Hungary

and the UK.

The first event of our financial year, the truly inspirational sessions gave everyone a sense of belonging and

purpose - some light in the darkness that had been weighing on us all.

The 2021 August event technically falls into the next financial year but it would be appropriate to mention here

that this second online happening, "Moving Forward with Kodhly" was equally well received. BKA tutors

presented samples of our Musicianship and Methodology classes and we welcomed Liz Mackinlay & her

colleagues from Australia, as well as Nate Holder, to share insights into their different experiences of

diversity. As last year, Dr. LAszl6 Nemes concluded the week with a thought-provoking presentation, this time

on the Inspiration of the Kodhly Philosophy, starting with a piece by Kodlly and ending with Vaughan

Williams.

The Trustees wish to extend huge thanks to the organisers, the presenters and all those who attended.

3. BKA Members' Day January 2021
2021 began with a lovely Online Members' Day organised by Sally Edwards, our Membership Secretary and

featuring zoom sessions led by two BKA members. Jonathan Burgess introduced us to his school, where a

Kodaly- based programme is yielding great results. Andrew Davidson gave us a fascinating reflection on the

parallels between Dalcroze and Kodhly philosophies. An eye-opener to many of us!

In the afternoon Rdka Toth from the Kodhly Institute led us through the many useful aspects of the Move-Mi

Music app, designed to be used in the classroom and to set homework tasks for children. And to complete

the day we were delighted that Esther Hargittai led us all in song.

The Trustees wish to thank all those who contributed to the success of the day, not least Helen Russell and

Emma Ede whose technical expertise enabled around 60 members to access the event.

4. Musicianship
During the 2020-21 year we continued to offer Online Musicianship classes each term in ten weekly sessions.

We are conscious that musicianship is at the heart of the Kodhly philosophy and is always such a focal part of

the Summer School, that it is an integral part of the modules of the new Certificate Course and that we always

support individuals who are looking to develop their own musical skills.
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BRITISH KODALY ACADEMY

REPORT OF THE TRUSTEES
for the year ended 30 June 2021

The classes have benefitted a wide range of people including the Certificate Course students, Summer

School 'regulars' and many who have longed to do musicianship but have been prevented from attending

Summer Schools by family, financial and other reasons. We did not envisage, when we started, how much

these classes would be appreciated, by so many and have received many appreciative messages - that the

online classes have provided a lifeline during the lockdowns of the pandemic.

5. British Kodaly Certificate
The Trustees are very pleased that a Certificate of Professional Practice can be so accessible to many more

students, with no lowering of standards - and at least for the time being, in this digital phase, so much more

financially viable.

The modules of the Certificate Course were offered throughout this 20-21 year and we are enormously

pleased to have been able to support so many teachers with their CPD. The courses have enabled many to

develop Kodaly programmes in their schools and stimulate children's musical journeys.

6. First Thing Music (FTM)
During 20-21, Lindsay Ibbotson continued to promote her FTM training and support for general class teachers

to lead singing activities and establish children's understanding of the basic building blocks of music. An

arrangement was made with the BKA to help those who undertook the FTM training to access the BKA

Foundation Course and Certificate Course Level 1, and a further strategy was devised whereby the BKA

would train some who achieved a BKA Level 1 Certificate to become FTM Trainers.

7. Members
Our grateful thanks go to our Membership Secretary, Sally Edwards, who is also one of our Trustees.

As well as keeping the membership records and all the administration connected with that role, Sally has

made many contributions behind the scenes, such as managing our Gift Aid claims, and producing your

monthly E-Newsletters.

Membership stands at around 147, plus 9 Hon. Life members and 5 Hon. Members. Membership applications

come in throughout the year, so the number is not static.

As well as a BKA Members' Facebook page (a closed group of some 125 members) and an open British

Kodkly Academy page (a public group with c. 2.4k members), we have both Twitter and Instagram accounts-
grateful thanks are extended to the BKA members who look after these lines of communication.

There had been many debates on our Facebook pages around the return of singing in the classroom and in

late August 2020 Allan Hubert-Wright shared his experience and advice via a Members' webinar on this

issue, to which Lucinda Geoghegan contributed imaginative ideas for "Music in the Covid Classroom: what

CAN we do7" We hope many of you found it positive and helpful though at that time we had no idea how long

the problem would last, nor the enormity of its impact on school children.

We would particularly like to thank Helen Russell and Emma Ede who provided the technical support for the

webinar and continued to do so for all our online courses and events. They masterminded the welcoming of

over 215 delegates (who between them attended c.800 sessions) to the 'Moving Forward with KodAly'

programme (Aug. 2021). It is so helpful for visiting presenters and tutors to have the benefit of their expertise

and back-up. Helen retired from her IT role in September 2021 (and further appreciation will be given in the

2021 -22 annual report).

We recognise that BKA members, wherever they live, are all creating awareness of the Kodhly approach in

their particular sphere of work and activity. Everyone is much appreciated, even if not singled out by name.

Your membership reflects the value placed on this approach and affirms belief in the Kodkly philosophy — not

only for us now but for keeping it alive in the next generation. The BKA is its members!

8. Musical Theatre
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BRITISH KODALY ACADEMY

REPORT OF THE TRUSTEES
for the year ended 30 June 2021

Bringing great pleasure to BKA members and also to the wider public, Allan Hubert-Wright offered a Musical

Theatre mini-series in the spring term 2021, in which he shared via Zoom his amazing knowledge and

understanding of three musicals, their backgrounds and musical structures: January: Hamilton; February: Les

Miserables and March: West Side Story, this final session bringing such depth and feeling that our viewers

found very moving. A further mini-series is planned for autumn '21 and spring '22.

9.Katalin Forrai Award
During our 2020/21 season, the Committee of the International Katalin Forrai Award, chaired by BKA

Honorary Life Member Mary Place, announced the winner of the 2021 award - Anne Lindeberg from Finland.

The award commemorates the worldwide contribution made by Katalin Forrai to the music education of young

children, and honours teachers in Early Years settings throughout the world who are contributing to her

legacy. Anne's award ceremony will be shown during the 2021 Online IKS Symposium.

10. Education scene
We remain Corporate Members of ISM-SMA and MEC, and we' re grateful that these organisations keep us

informed on all current issues. Both organisations have worked tirelessly to keep in the government's focus

the needs of musicians during the pandemic.

We have continued to learn from the many events providedby Making Music to its members.

The BKA's Bookstore continued to flourish during the second year of the pandemic, as teachers and others

have searched for publications of quality and value. Additions to our stock have included Esther Hargittai's

book "Jewish-Israeli Music" and, right at the end of the financial year, "Intonation and Vocal Training" by Phl

Kardos in a new hardback version, thoroughly revised and restructured.

The Trustees are grateful for the valuable contributions of the Education Planning Board over this past year

and their discussions on a variety of issues has been more than helpful in many ways. The work on the BKA

publication "How Can I Keep from Singing!" - to prepare a pamphlet explaining the provenance and content of

each song - is still in progress. Meanwhile, in June 2021 we ordered and received a re-print of 250 copies of

the book itself. Sufficient CDs were available for insertion in these new copies.

11.Trustee matters
The Charity Commission confirmed the BKA CIO's registration on 9/10/19 and preparations began for setting

up the bank account. As explained in last year's report, there were still some details with which to comply,

when the country went into lockdown, and the bank put on hold their processing of any applications, either

new or in progress.

The BKA continued operating under the 'old' Constitution for financial purposes and fulfilled the requirements

of this Constitution by calling an online AGM within the stipulated time frame. In accordance with its Clause 5

(1), the Trustees have remained in office to be responsible for winding up the affairs of this unincorporated

charity, which cannot be accomplished until the new bank account is opened.

The Trustees also planned an online AGM within the required time frame of the CIO Constitution and this was

held in April 2021. The CIO Constitution required that all the Trustees should resign at its first AGM, which

duly happened. Lucinda Geoghegan, Esther Hargittai and Margaret Oliver did not stand for re-election but

Ena Burgess, Sally Edwards, Nick Ibbotson, Alan Murdock, John Oliver and Nicky Woods were duly

re-elected and three new Trustees were elected and welcomed to the board: Johnathan Burgess, David

Greenhalgh and Naveed Idrees.

The Trustees' focus would henceforth be on Governance & Strategy, whilst day to day running would be

delegated to the Operations Team created for this purpose. These structural changes were envisaged to

keep us up to date with Charity Commission guidelines and also develop our administration as our charity

grows in its strength and purpose. As members you should not have been affected on a day-to day basis.
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BRITISH KODALY ACADEMY

REPORT OF THE TRUSTEES
for the year ended 30 June 2021

FINANCIAL REVIEW
Financial position
2020-21 saw an overall improvement of some f25, 000 in the BKA's financial position.

With no face-to-face courses during the year, it was most encouraging that the online programmes arranged

instead were very well supported, in many cases over-subscribed and generally attended by more than the

budgeted numbers required to cover the costs.

An early highlight (included in the accounts under the heading Summer School) was the remarkably

successful online workshop series "Heart to Heart with Kodhly" organised for the week in August 2020 when

our residential Summer School would normally have taken place.

Financial information in respect of the main ongoing courses and workshops is recorded under the headings

Foundation Course and Certificate Course - both reflecting high participation in the classes offered. The

Certificate Course figures encompass all the online course modules, including Musicianship, Methodology

and the other components that form part of the Kodkly Certificate Course syllabus. Students enrolling

included not only those aiming for progression through the whole syllabus, but also many others pursuing

personal development in their own way without necessarily seeking certification.

Many of the course modules (typically of 10 weeks' duration) were repeated several times to meet demand.

After some initial online classes with weekly sessions starting just before the June 2020 year-end, a
wider-ranging series of classes ran in the autumn, followed by a further series offered from January 2021 and

another from April. The pattern of strong participation was largely sustained throughout the period.

The positive financial result from other miscellaneous courses reflected the popularity of Allan Hubert-Wright's

online presentations on Musical Theatre.

Bookstore
The bookstore's turnover, from the orders (predominantly online) that are met by post, is usually

supplemented via the face-to-face bookstore service offered at various BKA courses. With the latter channel

missing throughout 2020-21, the total sales level at some F16,500 was down, but exceeded costs by a slightly

higher margin than in the previous year, so that there was an increase in the profit from the bookstore which

helps to support the BKA's work.

Other items
Aside from expenditure on courses, and on postages and stock purchases for the bookstore operation, there

is a range of other costs involved in running the BKA, which should be covered by income from membership,

general donations, and associated Gift Aid. Income from those sources was slightly down compared to the

previous year, but there was a larger reduction in the total costs to be met, reflecting among other factors the

lack of Exhibition activity and of travel expenses for Trustees' and other committee meetings, all of which

were held online instead of face-to-face.

Reserves policy
The main principle of the BKA's reserves policy remained as before - to have 10'/o of budgeted expenditure

in reserve for the year, and to keep enough surpluses for immediate projects. Taking actual figures for

2020-21 as a rough guide to likely total expenditure for the succeeding year, the 10'/ requirement would

indicate the need at 1 July 2021 to have some C11,000 in reserve. The actual position at that date more than

satisfied this, with the BKA's balance sheet showing net current assets (unrestricted) of some C107,000, the

cash sum not tied up in stocks being about 695,000.

Review and possible revision of the reserves policy was noted as a matter for the Trustees' attention in

2021-22.

Restricted fund
Income accrued from dedicated donations and fund-raising for the Cecilia Vajda Memorial Scholarship

scheme is held in a restricted fund, specifically for use in assisting selected applicants by covering their

tuition fees at the BKA's annual (August) Summer School. With the usual Summer School cancelled for

2020, the CVMS scholarship arrangements, including application and selection procedure, were likewise

cancelled. With no income or expenditure during 2020-21, the fund stood unchanged at E2,296 throughout

the year.
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BRITISH KODALY ACADEMY

REPORT OF THE TRUSTEES
for the year ended 30 tune 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The charity is controlled by its governing document, a deed of trust and constitutes an unincorporated charity.

Management and Governance Arrangements
The Executive Committee is composed of elected members, minimum of three and maximum of nine, who

undertake to carry out all the running of the organisation on a voluntary basis, either by carrying out the work

themselves, or by appointing others to do it. Officers and Trustees are appointed at the AGM. If a new

trustee is appointed after the AGM they must resign or be confirmed at the next AGM. A member of the

executive committee automatically becomes a trustee.

The BKA has no fixed premises but organises courses and workshops in Kodhly Musicianship and Pedagogy

in different venues in areas where a need is present and where a viable course can be run, usually with the

help of a local representative who is a member of the BKA or in sympathy with its aims. All courses are

intended to be self-financing.

Risk Management
The trustees have assessed the major risks to which the charity is exposed in particular those relating to

operations and finance of the Trust and are salisfied that systems are in place to mitigate their exposure to

major risks.

Statement of Trustees' Responsibilities
Charity law requires the trustees to prepare financial statements for each financial year which show a true and

fair view of the state of affairs of the charity and its financial activities for that period. In preparing those

financial statements, the trustees are required to:

—Select suitable accounting policies and then apply them consistently;

- Make judgements and estimates that are reasonable and prudent;

- State whether applicable accounting standards and statements of recommended practice have been

followed, subject to any departures disclosed and explained in the financial statements; and

- Preparing the financial statements on the going concern basis unless it is inappropriate to presume that the

charity will continue in operational existence.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy

at any time the financial position of the charity and to enable them to ensure that the financial statements

comply with the Charities Act 20f L They are also responsible for safeguarding the assets of the charity and

hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

REFERENCE AND ADMINISTRATIVE DETAILS

Registered Charity number
326552

Principal address
The Trustees
98 Thompson Avenue
Richmond
TW9 4JN
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BRITISH KODALY ACADEMY

Trustees
M Oliver
J Oliver
S Edwards
L Geoghegan
E Hargittai
A Murdock
N Woods
E Burgess (resigned 18.11.21)
N Ibbotson (resigned 2.11.21)

Patrons

Mme Sarolta Kodhly

George Caird
Bob Chilcott
Dr Douglas Coombes
Ivhn Fischer
Gilbert de Greeve
David Hill

Dr LAszl6 Norbert Nemes

REPORT OF THE TRUSTEES
for the year ended 30 June 2021

Honorary President

Gillian Earl GRSM LRAM Ad Dip BKA CKME

Independent Examiner
LDP Luckmans
1110Elliott Court
Coventry Business Park
Herald Avenue
Coventry
West Midlands
CV5 6UB

Bankers
Lloyds Bank pic
83 Clarence Street
Kingston upon Thames
Surrey
KT1 1RE
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BRITISH KODALY ACADEMY

REPORT OF THE TRUSTEES
for the year ended 30 June 2021

APPRECIATION AND CONCLUSION
Of course, AGMs and associated reports tend by their very nature to look backwards at what has occurred
and been achieved. The 2020 - 21 year was a stage of the BKA's journey during which we continued to grow
and travel forwards into a 21/22 season that brought further exciting developments on which to report in the
future.

None of the organising could have happened without the team work and shared vision of the EPB, Operations
Team and Trustees, whilst our online classes have been so successful thanks to the expertise, imagination
and dedication of our increasing number of tutors.

Heartfelt thanks go to everyone, even if not mentioned by name individually. Lucinda Geoghegan is singled
out for additional thanks, as she leads our education programme - her vast professional experience keeping
us focused on the heart and essence of the Kodaly approach, whilst always being mindful and responsive to
developments in the wider UK music education scene.

Financial stability is crucial, and enormous thanks go to John Oliver for his careful and thorough work as
Treasurer.

We believe our report depicts a lively organisation, actively furthering our objectives with the events we offer,
developing the range and scale of what we do, and extending our outreach.

In this time of continuing uncertainty here and around the world, music remains a life-giving stream (Kodaly)
to offer unity and solace.

Approved by order of the board of trustees on 8 April 2022 and signed on its behalf by:

N~~ Q~
M Oliver - Trustee
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
BRITISH KODALY ACADEMY

Independent examiner's report to the trustees of British Kodaly Academy
I report to the charity trustees on my examination of the accounts of British Kodaly Academy (the Trust) for

the year ended 30 June 2021.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with

the requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the Trust's accounts carried out under section 145 of the Act and in

carrying out my examination I have followed all applicable Directions given by the Chadty Commission under

section 145(5)(b) of the Act.

Independent examiner's statement
I have completed my examination. I confirm that no material matters have come to my attention in connection

with the examination giving me cause to believe that in any material respect:

2.
3.

accounting records were not kept in respect of the Trust as required by section 130 of the Act; or

the accounts do not accord with those records; or
the accounts do not comply with the applicable requirements concerning the form and content of

accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement

that the accounts give a true and fair view which is not a matter considered as part of an independent

examination.

I have no concerns and have come across no other matters in connection with the examination to which

attention should be drawn in this report in order to enable a proper understanding of the accounts to be

reached.

M D Spafford
LDP Luckmans
1110Elliott Court
Coventry Business Park
Herald Avenue
Coventry
West Midlands
CV5 6LIB

10 April 2022
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BRITISH KODALY ACADEMY

STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 30 June 2021

INCOME AND ENDOWMENTS FROM
Donations and legacies

Notes

Unrestricted
fund

10,152

Restricted
fund

2021
Total
funds

E

10,152

2020
Total
funds

11,772

Charitable activities
Funding for the academy's educational
operations

Other trading activities
Investment income

Total

88,317

17,216

115,685

88,317 113,219

17,216 19,166
4

115,685 144,161

EXPENDITURE ON

Raising funds 16,740 16,740 19,932

Charitable activities
Academy 66,742 66,742 118,610

Total 83,482 83,482 138,542

NET INCOME 32,203 32,203 5,619

RECONCILIATION OF FUNDS

Total funds brought forward 75,134 2,296 77,430 71,811

TOTAL FUNDS CARRIED FORWARD 107,337 2,296 109,633 77,430

The notes form part of these financial statements
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BRITISH KODALY ACADEMY

BALANCE SHEET
30 June 2021

CURRENT ASSETS
Stocks
Debtors
Cash at bank

Notes

Unrestricted
fund

12,491
1,752

109,509

123,752

Restricted
fund
F

2,296

2,296

2021
Total
funds

12,491
1,752

111,805

126,048

2020
Total
funds

12,873
6,747

75,518

95,138

CREDITORS
Amounts falling due within one year 10 (16,415) (16,415) (17,708)

NET CURRENT ASSETS 107,337 2,296 109,633 77,430

TOTAL ASSETS LESS CURRENT
LIABILITIES 107,337 2,296 109,633 77,430

NET ASSETS

FUNDS
Unrestricted funds
Restricted funds

TOTAL FUNDS

107,337 2,296 109,633

107,337
2,296

109,633

77,430

75,134
2,296

77,430

The financial statements were approved by the Board of Trustees and authorised for issue on 8 April 2022
and were signed on its behalf by:

4~~~ G~
M Oliver - Trustee

J Oliver - Trustee

The notes form part of these financial statements
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BRITISH KODALY ACADEMY

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 30 June 2021

ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charity, which is a public benefit entity under FRS 102, have been

prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities:

Statement of Recommended Practice applicable to charities preparing their accounts in accordance

with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)

(effective 1 January 2019)', Financial Reporting Standard 102 'The Financial Reporting Standard

applicable in the UK and Republic of Ireland' and the Charities Act 2011. The financial statements have

been prepared under the historical cost convention.

The financial statements have been prepared to give a 'true and fair' view and have departed from the

Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a 'true and

fair view'. This departure has involved following the Accounting and Reporting by Charities: Statement

of Recommended Practice applicable to charities preparing their accounts in accordance with the

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July

2014 rather than the Accounting and Reporting by Charities: Statement of Recommended Practice

effective from 1 April 2005 which has since been withdrawn.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the

funds, it is probable that the income will be received and the amount can be measured reliably.

Income from courses and summer school is accounted for on an accruals basis and recognised as

income when the course is held and in the case of summer school when it has taken place. Receipts in

advance of courses are carried forward on the balance sheet as deferred income.

Membership subscriptions and donations are accounted for when received.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation

committing the charity to that expenditure, it is probable that a transfer of economic benefits will be

required in settlement and the amount of the obligation can be measured reliably. Expenditure is

accounted for on an accruals basis and has been classified under headings that aggregate all cost

related to the category. Where costs cannot be directly attributed to particular headings they have been

allocated to activities on a basis consistent with the use of resources.

Governance costs are primarily associated with constitutional and statutory matters and include

website costs.

Costs for courses are allocated to the course where course specific, the remaining costs are allocated

on a percentage basis as decided by the treasurer.

Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for

obsolete and slow moving items.

Taxation
The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the

trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.

Restrictions arise when specified by the donor or when funds are raised for particular restricted

purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial

statements.
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BRITISH KODALY ACADEMY

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 30 June 2021

1. ACCOUNTING POLICIES - continued

Debtors and creditors receivable/payable within one year
Debtors and creditors with no stated interest rate and receivable or payable within one year are
recorded at transaction price. Any losses arising from impairment are recognised in expenditure.

2. OTHER TRADING ACTIVITIES

Sale of music books 8 videos

2021
P

17,216

2020

19,166

3. INVESTMENT INCOME
2021 2020

Deposit accourlt interest

4. INDEPENDENT EXAMINERS REMUNERATION

Fees in relation to the independent examination of the charities financial statements were F1,800
(2020: C1,800).

5. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 30 June 2021 nor for

the year ended 30 June 2020.

Trustees' expenses

The trustees received reimbursed expenses amounting to F3,098 (2020: R4,506), mainly in relation to

postage and travel costs. Three trustees received fees for teaching of 225,316 (2020: E4,925).

6. STAFF COSTS

There were no employees during the current or previous years.

7. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

fund
Restricted

fund
Total
funds

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Funding for the academy's educational
operations

Other trading activities
Investment income

11,235

113,219

19,166
4

537 11,772

113,219

19,166
4

Total 143,624 537 144,161

EXPENDITURE ON
Raising funds

Charitable activities
Academy

19,932

118,610

19,932

118,610
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BRITISH KODALY ACADEMY

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 30 June 2021

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued
Unrestricted Restricted

fund fund
Total
funds

Total 138,542 138,542

NET INCOME 5,082 537 5,619

RECONCILIATION OF FUNDS

Total funds brought forward 70,052 1,759 71,811

TOTAL FUNDS CARRIED FORWARD 75, 134 2,296 77,430

8. STOCKS

Stocks

2021

12,491

2020

12,873

9. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other debtors

2021

1,752

2020
C

6,747

10. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other creditors

2021
E

16,415

2020

17,708

Deferred income

2021 2020

Deferred income at 1st July 2020
Released from previous years
Income deferred in the year

13,801
(13,801)

550

13,361
(13,361)
13,801

Deferred income at 30th June 2021 550 13,801

Deferred income at 30 June 2021 relates to certificate courses.
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BRITISH KODALY ACADEMY

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 30 June 2021

11. MOVEMENT IN FUNDS

Unrestricted funds
General fund

At 1.7.20
C

75, 134

Net
movement

in funds
P.

32,203

At

30.6.21
P.

107,337

Restricted funds
Cecilia Vajda Memorial Scholarship 2,296 2,296

TOTAL FUNDS 77,430 32,203 109,633

Net movement in funds, included in the above are as follows:

Incoming
resources

C

Resources
expended

Movement
in funds

Unrestricted funds
General fund 115,685 (83,482) 32,203

TOTAL FUNDS 115,685 (83,482) 32,203

Comparatives for movement in funds

Unrestricted funds
General fund

Restricted funds
Cecilia Vajda Memorial Scholarship

At 1.7.19
C

70,052

1,759

Net
movement

in funds

5,082

537

At

30.6.20
P.

75, 134

2,296

TOTAL FUNDS 71,811 5,619 77,430

Comparative net movement in funds, included in the above are as follows:

Incoming
resources

C

Resources
expended

Movement
in funds

C

Unrestricted funds
General fund

Restricted funds
Cecilia Vajda Memorial Scholarship

143,624

537

(138,542) 5,082

537

TOTAL FUNDS 144,161 (138,542) 5,619
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BRITISH KODALY ACADEMY

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 30 June 2021

11. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

Unrestricted funds
General fund

At 1.7.19
P

70,052

Net
movement

in funds

37,285

At

30.6.21

107,337

Restricted funds
Cecilia Vajda Memorial Scholarship 1,759 537 2,296

TOTAL FUNDS 71,811 37,822 109,633

A current year 12 months and prior year 12 months combined net movement in funds, included in the
above are as follows:

Incoming
resources

P.

Resources
expended

Movement
in funds

Unrestricted funds
General fund 259,309 (222,024) 37,285

Restricted funds
Cecilia Vajda Memorial Scholarship 537 537

TOTAL FUNDS 259,846 (222,024) 37,822

The General fund represents the free reserves of the charity that are not designated or restricted for

particular purposes.

The Cecilia Vajda Memorial Scholarship (CVMS) restricted funds represents donations received to
provide scholarships which pay for the tuition fees on specific Kodaly courses following an annual

application and selection process.

12. RELATED PARTY DISCLOSURES

During the year, E31,590 (2020: ANIL) was paid to Trustees in respect of their provision of services to
deliver certificate courses.
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