COMMON GROUND

England & Wales - Charity number 326335

Details
Status Registered
Legal form Charitable company
Company number 01645674
Registered 1983-05-23
Register View on the Charity Commission register
Contact
Address Edwards &amp; Keeping
Unity Chambers
34 High East Street
Dorchester
Dorset
DT1 1HA
Phone 01305 251333
Email ADRIAN@COMMONGROUND.ORG.UK
Website www.commonground.org.uk
Activities

Objects: THE OBJECTS FOR WHICH THE COMPANY IS ESTABLISHED ARE:- (A) TO PROMOTE &
ENCOURAGE THE CONSERVATION OF VALUED PLACES, LANDSCAPES & WILDLIFE (B) TO
EMPHASIZE THE VALUE & CHARM OF COMMON PLANTS & ANIMALS, OF LOCAL LANES & WORDS, &
OF OTHER PLACES OF LOCAL NATURAL HISTORY, CULTURAL AND HISTORICAL INTEREST. (C) TO
STIMULATE PEOPLE IN ALL SIDES OF THE ARTS TO CELEBRATE & DEFEND THEIR INSPIRATIONAL
SOURCES IN NATURE & THE COUNTRYSIDE. (D) TO MOTIVATE PEOPLE AT THE LOCAL LEVEL TO
PROTECT & CONSERVE THEIR CULTURAL HERITAGE. (E) TO UNDERTAKE, SUPPORT &
CO-ORDINATE WORK IN FURTHERANCE OF THE ABOVE OBJECTS, INCLUDING EDUCATIONAL,
RESEARCH, PUBLICATION & TRADING. (F) TO TAKE ANYOTHER LAWFUL ACTION TO PROMOTE
THE ABOVE OBJECTS.

Activities: Common Ground links nature and culture, working to inspire, inform and involve people in
learning about and becoming active in their own locality. Nationally we have initiated Parish Maps, Apple
Day, Community Orchards, Local Distinctiveness. We champion popular involvement and celebration as
ways of grounding sustainability. www. commonground.org.uk
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Classification

How: Provides Advocacy/advice/information, Sponsors Or Undertakes Research, Acts As An Umbrella Or
Resource Body, Other Charitable Activities

What: Education/training, Arts/culture/heritage/science, Environment/conservation/heritage,
Economic/community Development/employment

Who: The General Public/mankind

Geography

* Throughout England

Finances

Period end Income Expenditure Assets Employees

2024-12-31 £26,270 £12,026 - -
2023-12-31 £25,124 £25,134 - -
2022-12-31 £28,769 £26,858 - -
2021-12-31 £3,025 £6,909 - -

2020-12-31 £19,016 £12,758 - -

Trustees

Name Role Appointed
Julian Francis Chair 2016-12-12
NEIL SINDEN 2014-09-17

STEPHEN BOYCE 2019-09-16
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COMMON GROUND

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2023

The Trustees present their report and the accounts of Common Ground for the year ended 31 December 2023
which are also prepared to meet the requirements for a directors’ report and accounts for Companies Act
purposes. The trustees have adopted the provisions of the Statement of Recommended Practice (SORP)
"Accounting and Reporting by Charities" in preparing the annual report and financial statements of the charity.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the charitable company's
memorandum and articles and Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) published in October 2019. In preparing this annual report the trustees
confirm that due regard has been paid to the public benefit guidance published by the Charity Commission.

Trustees of the Charity

The trustees who have served during the year end since the year end were as follows:
Tim Dee
Neil Sinden
Gareth Evans
Julian Francis
Stephen Boyce
Alexa De Ferranti

Objectives and activities for the public benefit

The charity's objectives and principal activity continue to be that of inspiring, informing and encouraging people in
the care and celebration of their own localities, linking nature and culture.

From maintenance of its extensive website, creation of publications, conference and workshop speaking, working
with the media, collaboration with other bodies and advisory work, all of Common Ground's activities are for public
benefit.

Achievements and performance

2023 sees the continued development of bioregional approach to building homes and place-making in Raise the
Roof with various publishing and design phases underway. There were also initial discussion around possible
future film development approaches around Common Ground themes and environmental activism, and the
beginnings of the Bridport Swift Town project, a community conservation project which will launch in 2024. The
Strategic Direction of Common Ground was also explored, and the need to reassert the identity and purpose of
Common Ground, perhaps with reviewed and updated mission and the governance arrangements so that Common
Ground's enduring values can remain relevant and sustainable. Brinscombe Farm was also discussed for the first
time, as a possible site for future Common Ground activities.



COMMON GROUND

REPORT OF THE TRUSTEES (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

Financial review

Common Ground received fees and supplies income of £34 during the year (2022 £27) with total income of
£25,374, compared with £28,769 in the previous year. There was a corresponding decrease in expenditure on
raising funds which totalled £22,667 (2022 £24,180) and on charitable activities; £2,538 (2022 £2,678); total
expenditure being £25,205 compared with £26,858 in 2022.

Net income for the year was £169, compared with £1,911 in the previous year, so that total funds were £13,636 at
31 December 2023.

Policy on reserves

The reserves policy aims to build up sufficient funds to absorb setbacks and fundraising difficulties as well as
allowing opportunity and challenges to be faced positively. Minimum reserves should cover liabilities - sufficient for
rent and overhead commitments - but we struggle to achieve savings of unrestricted reserves which usually get
allocated to help with matching funding for projects and gaps between projects.

Structure, governance and management
The organisation is a charitable company limited by guarantee, incorporated on 22 June 1982 and registered as a
charity on 23 May 1983. The company was established under a Memorandum of Association which established the

objects and powers of the charitable company and is governed under its Articles of Association. In the event of the
company being wound up members are required to contribute an amount not exceeding £1.

Recruitment and appointment of trustees

The board has the power to appoint and remove trustees as it considers it fit to do so. To remove a trustee at least
half the board must pass a resolution after giving the members fourteen clear day's notice of the resolution
specifying the circumstances.

This report has been prepared in accordance with the small companies regime under the Companies Act 2006.

Approved by the trustees for issue on 3 July 2024 and signed on their behalf by

Julian Francis
Trustee






COMMON GROUND

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF COMMON GROUND

| report to the charity trustees on my examination of the accounts of Common Ground for the year ended 31
December 2023, set out on pages 5 to 9.

Responsibilities and basis of report
As the charity trustees (and also its directors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the company are not required to be audited under Part 16 of the 2006
Act and are eligible for independent examination, | report in respect of my examination of your company's accounts
as carried out under section 145 of the Charities Act 2011 ('the 2011 Act’). In carrying out my examination | have
followed the directions given by the Charity commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement
| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1) accounting records were not kept in respect of the company as required by section 386 of the 2006 Act; or

2) the accounts do not accord with those accounting records; or

3) the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a 'true and fair view' which is not a matter considered as part of an
independent examination; or

4) the accounts have not been prepared in accordance with methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities.

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached

M J McMahon FCA
2 North Street
Charminster
Dorchester

Dorset
DT2 9QS

Date 10/07/2024






COMMON GROUND

STATEMENT OF FINANCIAL ACTIVITIES
(INCLUDING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 DECEMBER 2023

Total funds Total funds
(unrestricted)  (unrestricted)
2023 2022
£ £
Income
Donations from individuals 1,254 -
Donations from institutions 23,506 28,024
Fees and supplies 34 27
Sales of goods and services 330 702
Interest receivable on bank deposits - 16
Total income 25,124 28,769
Expenditure
Donations from institutions passed on to Third Parties for projects 22,667 20,500
Film and publication production costs - 763
Wages and salaries - -
Subcontract cost - 2,917
Travel and subsistence - 553
Rent and rates - -
Repairs and renewals - 14
Telephone 0 13
Advertising and marketing 1,156 917
Stationery, sundries and computer expenses 314 393
Bank charges 27 15
Depreciation - -
Accountancy and independent examination 970 773
Total expenditure 25,134 26,858
Net (expenditure)/income for the year (10) 1,911
Reconciliation of funds
Funds brought forward 13,467 11,556
Funds carried forward 13,457 13,467




COMMON GROUND

BALANCE SHEET
AS AT 31 DECEMBER 2023

Company number: 01645674

Fixed assets
Tangible assets

Current assets

Stock

Debtors

Cash at bank and in hand

Liabilities
Creditors: amounts falling due within one year

Net current assets

Net assets

Funds of the charity:

Unrestricted income funds
Unrestricted funds

Total funds

Notes

2023 2022
£ £

8 8

8 8

300 300
15,905 16,073
16,205 16,373
(2,756) (2,914)
13,449 13,459
13,457 13,467
13,457 13,467
13,457 13,467

For the year ending 31 December 2023 the company was entitled to exemption from audit under section 477 of

the Companies Act 2006 relating to small companies.

The members have not required the company to obtain an audit of its accounts for the year in question in

accordance with section 476;

The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to

accounting records and the preparation of accounts.

These financial statements have been prepared in accordance with the provisions applicable to companies

subject to the small companies’ regime .

Approved by the trustees for issue on 3 July 2024 and signed on their behalf by

Julian Francis
Trustee
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COMMON GROUND

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2023

The Trustees present their report and the accounts of Common Ground for the year ended 31 December 2023
which are also prepared to meet the requirements for a directors’ report and accounts for Companies Act
purposes. The trustees have adopted the provisions of the Statement of Recommended Practice (SORP)
"Accounting and Reporting by Charities" in preparing the annual report and financial statements of the charity.

The financial statements comply with the Charities Act 2011, the Companies Act 2008, the charitable company's
memorandum and articles and Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) published in October 2019. In preparing this annual report the trustees
confirm that due regard has been paid to the public benefit guidance published by the Charity Commission.

Trustees of the Charity F 41
The trustees who have served during the year end since the yé;;a‘rféndkw’/'eré“a"s‘f'fybllgws:
Neil Sinden

Gareth Evans
Julian Francis
Stephen Boyce
Alexa De Ferranti

.
S
\

Objectives and activities for the public benefityif‘y -

The charity's objectives and principal activity éthinue to be;;tyhéty of ihy,swﬁyiring, informing and encouraging people in
the care and celebration of their an,wlgcalitiés',~ Vlin‘king nature and culfure.

From maintenance of its exte{nsiveiwebsi‘te,-,preatiqh of publications, conference and workshop speaking, working
with the media, collaboration with other bodies and advisory work, all of Common Ground's activities are for public
benefit, y 4 )

Achievements and performance |
2022 sees the continued development of Raise the Roof project in Dorset and the exploration of local materials in
building homes and place—makihg;‘C‘Aon&tinu'e'd funding and editorial development of Common Treasures, a
collection of writing about rural issues, for publication in 2023/2024 in collaboration with Assemble. Seasonal
Schools projects continue in Manchester'and Lost Orchards project was published in the autumn of 2023,
focussing on Dorset and Somerset lost apple varieties. Discussions began about future approaches to distributing
information and ideas. Discussions also around developing a film-making strategy for documenting different
community projects around the UK.




COMMON GROUND

REPORT OF THE TRUSTEES (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

Financial review

Common Ground received fees and supplies income of £34 during the year (2022 £27) with total income of
£25,374, compared with £28,769 in the previous year. There was a corresponding decrease in expenditure on
raising funds which totalled £22,667 (2022 £24,180) and on charitable activities; £2,538 (2022 £2,678); total
expenditure being £25,205 compared with £26,858 in 2022.

Net income for the year was £169, compared with £1,911 in the previous year, so that total funds were £13,636 at
31 December 2023.

Policy on reserves

The reserves policy aims to build up sufficient funds to absorb‘setbacks and fundraising difficulties as well as
allowing opportunity and challenges to be faced positively. Mlnlmum reserves should cover liabilities - sufficient for
rent and overhead commitments - but we struggle to achieve’ savmgs of unrestncted reserves which usually get
allocated to help with matching funding for projects and gaps between prorects E L

Structure, governance and management

The organisation is a charitable company limited by guarantee mc orated ol 22 June 1982 and registered as a
charity on 23 May 1983. The company was establlshed under a Memorandum of Association which established
the objects and powers of the charitable company and is governed under its Articles of Association. In the event of
the company being wound up members are reqwred to contrlbute an amount not exceeding £1.

Recruitment and appointment-of trustees )

The board has the powe C appomt and remove trustees as it considers it fit to do so. To remove a trustee at
least half the board mu pass a resolution after glvmg the members fourteen clear day's notice of the resolution
specifying the circumstan

This report has been prepared;in iécoordance wrth the small companies regime under the Companies Act 2006.

Approved by the trustees for issue‘on\\lf/ and signed on their behalf by

Alexa De Ferranti
Trustee




COMMON GROUND

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF COMMON GROUND

| report to the charity trustees on my examination of the accounts of Common Ground for the year ended 31
December 2022, set out on pages 5 to 9.

Responsibilities and basis of report
As the charity trustees (and also its directors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the company are not required to be audited under Part 16 of the 2006
Act and are eligible for independent examination, | report in respect of my examination of your company's
accounts as carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my
examination | have followed the directions given by the Charlty commlssron under section 145(5)(b) of the 2011
Act. F -

Independent examiner's statement :
| have completed my examination. | confirm that no matters have come to my attentlon in connection with the
examination giving me cause to believe: L N .

1) accounting records were not kept in respect of the com'p:_an'y:a"’s*required"byi‘section 386 of the 2006 Act; or

2) the accounts do not accord with those accounting recordS' o)

3) the accounts do not comply with the accountrn”},requireme;, s of sect n 396 of the 2006 Act other than any
requirement that the accounts give a 'true air view' \'(Vhich is ne t"a matter considered as part of an
independent examination; or “ T '

4) the accounts have not been prepared m accordance Wwith methods and principles of the Statement of
Recommended Practrce for accounting and reportmg by charities.

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this repoyrt in order to enable a proper understanding of the accounts to be reached

M J McMahon FCA
2 North Street
Charminster
Dorchester
Dorset
DT2 9QS

Date




COMMON GROUND

STATEMENT OF FINANCIAL ACTIVITIES
(INCLUDING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 DECEMBER 2023

Total funds Total funds
(unrestricted)  (unrestricted)
2023 2022
£ £
Income
Donations from individuals 1,254 -
Donations from institutions 23,756 28,024
Fees and supplies 34 27
Sales of goods and services 330 702
Interest receivable on bank deposits - 16
Total income 25,374 28,769
Expenditure
Donations from institutions passed on to Third Parties for projects L. 22,667 20,500.00
Film and publication production costs ¢ k. 0 763
Wages and salaries . N e -
Subcontract cost k. ¥ - 2,917
Travel and subsistence . s > - 553
Rent and rates - -
Repairs and renewals - 14
Telephone 0 13
Advertising and marketing 1,227 917
Stationery, sundries and computer expenses 314 393
Bank charges . 27 15
Depreciation . = - -
Accountancy and independent exarhi/na‘tion 970 773
Total expenditure o ' 25,205 26,858
Net (expenditure)/income for the year . 169 1,911
Reconciliation of funds -
Funds brought forward b 13,467 11,556
Funds carried forward 13,636 13,467




COMMON GROUND Company number: 01645674

BALANCE SHEET
AS AT 31 DECEMBER 2023
2023 2022
Notes £ £
Fixed assets
Tangible assets 3 8 8
8 8
Current assets
Stock - -
Debtors 4 300 300
Cash at bank and in hand \ 16,084 16,073
rF B 16,384 16,373
Liabilities 3
Creditors: amounts falling due within one year (2,756) (2,914)
Net current assets 13,628 13,459
Net assets 13,636 13,467
Funds of the charity:
Unrestricted income funds.
Unrestricted funds 13,636 13,467
Total funds 13,636 13,467

J

For the year ending 31 Decé‘mbéf‘2,023 the"t;ofhpany was entitled to exemption from audit under section 477 of

the Companies Act 2006 relating to small'companies.

The members have not required the ‘Cémpany to obtain an audit of its accounts for the year in question in

accordance with section 476;

The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to

accounting records and the preparation of accounts.

These financial statements have been prepared in accordance with the provisions applicable to companies

subject to the small companies’ regime .

Approved by the trustees forissue on .......cc.ocooevveevievcoeree e, and signed on their behalf by

Julian Francis
Trustee




COMMON GROUND

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2023

1 Accounting policies

(a) Basis of preparation

Common Ground is a private charitable company limited by guarantee and incorporated in England and Wales. In the
event of liquidation, the liability in respect of the guarantee is limited to £1 per member. The address of the registered
office is given in the Charity information on page 1 of these accounts.

Common Ground constitutes a public benefit entity as defined by FRS 102. The accounts have been prepared in
accordance with Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) issued in October 2019, the Charities Act 2011, the Compames Act 2006 and UK Generally
Accepted Practice. I N

The charity has applied Update Bulletin 1 as published on 2 February 2016 and does not include a cash flow
statement on the grounds that it is applying FRS 102 Section 1A.

The accounts are prepared on a going concern basis under the hlstorlcal cost conventton The accounts are
presented in sterling which is the functional currency of the Trust and rounded to the nearest £.

The significant accounting policies applied in the preparatlon of these accounts are set out below. These policies
have been consistently applied to all years presented unless;othenmse‘stated L

In preparing the accounts, the trustees have conS|dered whethe i applylng the accounting policies required by FRS
102 and the Charities SORP FRS 102 a restatement of comparattve items was needed. No restatements were

required.

(b) Income y _ 5 3
All income is recognised! when the charity has entrtlement to the income, there is sufficient certainty of receipt and so
it is probably that the i mcome wull be received, and the amount receivable can be measured reliably. No expenditure
is netted off income. : E

Investment income is earned through hold|ng assets for investment purposes such as shares and property. It includes
dividends, interest and rent. Interest mcome is recognised using the effective interest method and dividend and rent
income is recognised as the Trust's right to receive payment is established.

(c) Expenditure

Expenditure is recognised on an accruals basis as soon as there is a legal or constructive obligation committing the
charity to the expenditure , it is probable that settlement will be required and the amount of the obligation can be
measured reliably. Expenditure includes any VAT which cannot be fully recovered.

Donations and grants payable are payments made to third parties in the furtherance of the charitable objects of the
charity. In the case of an unconditional grant offer this is accrued as a commitment once the trustees have approved
the application and the recipient has been notified of the grant award.




COMMON GROUND

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

(d) Tangible fixed assets

Tangible fixed assets purchased for continuing use by the charity are stated at cost (or deemed cost) or valuation less
accumulated depreciation and accumulated impairment losses. Depreciation is provided on all tangible fixed assets,
at rates calculated to write off the cost, less estimated residual value, of each asset on a systematic basis over its
expected useful life as follows:-

Fixtures and fittings over 4 years
(e) Stock

Stock is valued at the lower of cost and estimated selling price less costs to complete and sell, after due regard for
obsolete and slow moving stocks. Cost is determined using the firstfinv,‘.\_‘fir‘st”féutf EIFO).

2 Net income for the year

2023 2022
This is stated after charging:

Depreciation
Accountants' fees

Other services - accountancy 970 } 773

3 Tangible fixed assets —
- Fixtures, fittings
and equipment

£
Cost \
At 1 January 2023 and at 31 December 2023 15,753
Depreciation
At 1 January 2023 15,745
Charge for the year -
At 31 December 2023 15,745
Net book value
At 31 December 2023 8
At 31 December 2022 8




COMMON GROUND

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

4 Debtors

2023 2022
£ £

Trade debtors - -

Prepayments - -
Other debtors 300 300
300 300

5 Creditors: amounts falling due within one year }

rF . X 2022 2022
4 ) £ £
Trade creditors 990
Other creditors 1,024
Accruals and receipts in advance 900
2,914
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