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THE LATYMER FOUNDATION AT EDMONTON

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

The trustees present their report with the financial statements of the charity for the year ended 31 March 2021, The financial statements comply
with the Charities Act 2011, and Accounting and Reporting by Charities: Statement of Recommended Practice applicnble to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (as amended).
The Trustecs have complied with the duty in section 4 of the Charities Act 2011 to have due regard to guidance published by the Charity
Commission regarding Public Benefit.
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THE LATYMER FOUNDATION AT EDMONTON

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, a decd of trust, and conslitutes an unincorporated charity, The governing
document was last updated and approved by the Charity Commission on the 20" February 2019.

Induction and training of new trustees

The majority of current trustees are now familiar with the practical work of the Foundation and have served throughout the year, The
Charity endeavours 1o ensure that new recruits bring additional skills or specialisations in order to maintain the balance and effectiveness
of the Board.

A Training Session with an experienced Trainer was held in January 2021 as an Introduction for newer Trustees / reminder for more
experienced Trustees, providing an introduction to the role and responsibilitics of Trustees and two Trustees who arc also Governors
gave an introduction to the joint roles for newer Trustees in February 2021.

Qrganisational Structure

The Latymer Foundation a1 Edmonlton is an unincorporated charity, which was established in accordance with the provisions of the
scheme made by the Minister of Education under the Charitable Trusts Acts 1853 Lo 1925; the scheme documents were sealed on 10
April 1959 and cstablished the objects and powers as altered by a scheme of the charity commissioners sealed 10th May [999. A new
scheme came into force on 20" February 2019.

The trustees ineet regularly to manage the charity's affairs. The Trustees of the Foundation (hereinafier called “the Trustees") shall consist
of such number of Truslees as the Foundation deems necessary to discharge its dutics. The Latymer Foundation at Edmonton is the
appointing body for Foundation Gavernors of The Latymer School acling in accordance with the Instrument of Government of The Latymer
School made by the Minister of Education. Foundation Govemars may be considered for appointment us Trustees, New appointments
shall be for two years with their re-appointments made by a mujority of Trustees. Truslees and Foundation Governors are appointed und
removed by a majority of the Trustees.

The Foundation has a Conflicts ol Interest Policy which sets out how various issues could be dealt with by The Latymer Foundation at

* Edmonton in relation to conflict of loyalty situations that may arise as a result of Trustees of the Foundation also being Govemors of The
Latymer School in light of the Foundation's objects being to maintain The Latymer School as a voluntary school and other educational
benefits as st out in the Scheme. Since June 2020, all Trustee vacancies have been ndvertised.

Related partics
The Foundation has no related parties. However, it does work in partnership with the Latymer School in pursuit ofits objectives.

Wider network
At present The Latymer Foundation at Edmonton docs not consider itscll part of a wider network.

Risk management
The trustees have a duty to identify the risks to which the charity is exposed und to ensure appropriate controls ure in place to

provide reasonable assurance against fraud and error.

OBJECTIVES AND ACTIVITIES

Objectives and aims

The objectives of the Foundation are to maintain the Latymer School as a voluntary school, open to pupils selected primarily
on grounds of academic abilily; to defray certain expenses of maintaining the school as required under the Education Acls; to
provide special benefits of a kind not normally provided by the Local Education Authority; to provide grants, bursaries and other
financial assistance in pursuance of educational benelits to pupils and former pupils under the age ol 25 years, and otherwise o
promote the education ol beneliciaries.

Additionally, the Foundation:

o Raises finance Lo assist the Latymer School at it locations in Edmonton, North London, and Cwm Penmachne, North
Wales, meeting (he costs of major capital projects;

¢ Makes small maintenance grants to Latymer All Saints C of E Primary School, St. Andrews C of E Primary School, St.
Pauls C of E Primary School

«  Provides buildings, facilitics and open spaces for the use of the Latymer School and

¢  Provides other finance to The Latymer School
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THE LATYMER FOUNDATION AT EDMONTON

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

Signifieant activitics

Duc to the impact of significant reductions in government funding and increases in stafl” costs, the Foundation has provided
additional funds to enable the scheol to continue current activitics while planning to match its spending budget with available
funds in the medivm term.

Grant making policy

All requests for grants to individuals are reviewed by the Trustee Finance Committee and / or the full board of trustees;
grants are made 1o ensure that no Latymer School pupil is precluded from participation in the full range of the School's curricular
programmes by reason of financial hardship. Requests for grants for extra-curricular activilics are considercd on a ¢ase by case basis.

CHARITABLE ACTIVITIES AND PUBLIC BENEFIT - ACHIEYEMENT AND PERFORMANCE
The Foundation conducts its charitable activities through both its general operations, funded by its unrestricted and endowment finds, and
through operations funded by its restricted funds.

The Trustees have reviewed guidance from the Charity Commission in relation to public benefit when setting aims and objectives and
terms ol its grant giving policy and believe they have complied with the duty to have due regard to this guidance.

The principal activity, and the purpose for which the trust was established by a scheme made by the Minister of Education, is to own and
maintain The Latynier School as # voluntary school, open to pupils selected primarily on the basis of their academic ability. The provision
of a very high quality cducation without regard to family financial circumstances is regarded by Trustees as a public benefit. Furthermore,
the Trustees make grants to ensure that a wide range of extra-curricular activities that the school provides, especially those that are
considered to have a strong educational purpose, arc available ta families who would not otherwise be able to afford them. Additionally,
and Tor the benelit of all the pupils of the school, the Foundation has since 1965 owned and operated a Field Centre, Ysgol Latymer, at
Cwm Penmachno in Snowdonia, During the year pupils spent periods of up to a week there engaged in programmies of curricular and
personal development through challenging outdoor pursuits.

The live restricted funds comprise the Standards Fund, Science Fund, Capital Fund, Prize Fund and School Development Fund.

The Standards Fund was established to ensure that educational standards at (he school are maintained over the long term by funding
some of the school's capital and revenue projects for which funding from other sources is insufficient or not avnilable. The Fund raises
donations, mainly from parents of children at the school and these totalled £336,353 (2020: £238,109) during the year helped by a Covid
specific appeal. Tn common with most public services in current economic conditions, the school continues to face very scrious pressure
on its public lunding, in the year the sum of £153,064 (2020 £258,053) was provided to cover the shortfall in government funding. Tt is
known that further calls will be made on the Fund in the coming year and beyond, if teaching and learning standards are to be maintained
for the benefit of all pupils, both during their school life and in their examination attainments at the end of it. In spite of the deficit and
helped by the support of the Foundation, the School maintained its excellent academic standing retaining its rank as top performing co-
educntional state school in London and amongst the 1op performing schools nationally.

The Science Fund was cstablished by a gift from a former pupil of the school. It is the donor's wish that these funds be uscd to promote
the take-up of science subjeets by eurrent pupils. The capital sum has now been invested to form an endowment, the income from which
is being utilised for a programme of advanced Science and Technology studies. In the year to 31 March 2021, £14,778 (2020: £ 18,377)
was expended [or (hese purposes and benetited a broad range of pupils by offering Seience provision well beyond the range ol the normal
curriculum. Since the Fund was established, there has been an increase in the number of pupils taking up Science and Mathematics at A
Level.

The Capital Fund was originally established to finatce major capital projects at the Latymer School, funds for which were raised through
dedicated appeals. The remaining balance was transferred to the Buildings & General Purposes Fund during the 2020721 financial year
and has been used to fund various capital projects.

The Prize Fund represents an aceumulation of past gifls to establish numed prizes for pupils at the School, the annual cost of which is
mainly funded by the income from the Fund. No payments were made from this Fund during the year (2020; £1,500) as the Awards
Ceremony was cancelled due to Covid. School prizes recognise the efforl, achievement and public service of pupils, who benefit by
motivalion and example.
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THE LATYMER FOUNDATION AT EDMONTON

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

The Schoo! Development Fund has been created as a result of an initial donation from the former pupil of the school who also created the
Scienee Fund followed by subsequent donations in 2017 and 2019. This fund is intended to support revenue and capital projects which
enhance the school's facilities and/or support subjects which qualify students to pursue careers in fields which provide practical benefits to
the wider community (eg Science, Technology and Engineering). In June 2021 the donor added a further large donation to this fund. In
previous years, the Fund las been used to cover the cost of upgrading Wi-fi facilities and providing new PCs and other electrical cquipment.
During 2020721, the School and Trustee Bourd embarked upon a major project to upprade the School’s Heating and Electrical Systeins which
will continue in 2021/22.

FINANCIAL REVIEW

Reserves policy

It is the aim of the Trustees to maintain the real value of Unrestricted and Endowment reserves over time. This does not preclude use of
reserves 1o achieve completion of large capital projects where it is expeeted thal appeal donations will substantially recover those reserves
in the foresceable future, The sums held in Restricted reserves will naturally fluctuate with activity in the purpose for which they are
designated.

Fixed Assets
Frechold properties other than the Scheol land and buildings are valued by the trustees based on professional guidance. The School land and

buildings have been valued based on a valuation for insurance purposes.

Principal funding sources
The following were the principal sources of funds during the year:

3
Investment Income 272,293
Interest Income 1,145
Gifts & Donations 337,065
School House Rental Income 7,000

£617,503

Investment Policy and Objeetives

The Foundation's investments are managed by two long established and respected firms of investment managers. They arc mandated to
maximise income to meet the Foundation's financial commitments whilst maintaining the real value of the funds: the mandate for
investments for the Standards Fund is rather more conservative than for the other investments. Management fees are based on value of
funds under management and vary between 0.6% and 0.8%.

IMPACT OF THE PANDEMIC
The UK was in the grip of the Covid-19 pandemic throughout the financial year 2020/21 and the Trustee Board was forced 1o hold all

meetings online.

There were significant ¢flects on the School’s finances, partly mitignted by additional Government funding and furloughing some support
staff. The School's revenue deficit in 2020/21 which the Foundation funded was smaller than expected at £153.075 but is budgeted to
increase o £365,000 in 2021/22,

Thanks (o the efforts of the Fundraising Manager and the generosity of parents, regular parental contributions increased during the 2020/21
and were supplemented by a specilic Covid related appeal which raised £30,618. 1t is hoped (hal in aggregate, the revenue deficits for
2020/21 and 2021/22 will be broadly matched by donations to the Standards Fund.

Trustees are very grateful to the Teaching staff, support staff, volunteers and pupils for their ¢fforts to maintain high standards despite the
difficultics posed by the pandemic and to parents lor their continuing generosity during difficult times.

FUTURE DEVELOPMENTS

The scale of funding cuts now being experienced by the school, particularly in funding for Sixth Form studies where the Latymer
School is very strong, is a cause of very serious concern to the Governors of the School and the Truslecs of the Foundation. The
Trustees anticipale a [urther significant drawdown of funds from the Standards FFund in 2021/22 to ennble the maintenance of very
high cducational standards as the school adjusts lo its owa cost structure in a way that is nol damaging to those standards.
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THE LATYMER FOUNDATION AT EDMONTON

REPORT OF THE TRUSTLEES
FOR THE YEAR ENDED 31 MARCH 2021

Capital contributions in 2021/22 from The Latymer Foundation to The Latymer School are anticipated to be circa £70,000. The Trustees
have also agreed to review the School's Revenue Budget for 2021/22 arising from funding shortfalls. The school has confirmed it will
continuc 1o provide pupils with an education commensurate with ils Scleetive designation despite a significant effort Lo reduce the budget,
and thereby, reduce the funding shortfall. The Trustees therefore propose for the year 2021/22 1o consider requests from the school for
revenue support and provide funding from the Standards Fund based on prior year donations received. The Trustees believe that by so doing
they will be able to support the school for a longer period of time and hopefully beyond the current period of severe financial constraint,

During the winter 0f 2019/20 the school experienced significant issues with its Heating and Electrical system, Trustees have commenced 4
major capital project to upgrade parts of the Heating & Electrical infrastructure in the School, This work is likely to be completed during
the 2021/22 financial year and is expected to cost the Foundntion ¢£2.5million mainly funded by the Development Fund.

In June 2021, the School and Trustees were successful in a joint npplication for a grant front the Football Foundation totalling £531,000
towards the cost of an artificial pitch. The total cost is expecled to be £739,000 with the balance to be funded by the Latymer Old Boys
Football Club (£1,500) and the Latymer Foundation ¢£207,000,

2021/22 will continue to be alfected by the Covid-19 pandemic and ils extensive ecconomic consequences. Fundraising for the Trust has
been impacled by the pandemic in a number of ways: physical fundraising events being cancelled, a growth in regular donor cancellations
due to the economic uncertainty facing parents at the Latymer School, as well as decrensing rental income for the School. The Foundation
has reacted to this quickly by utilising online facilities for cvents, along with online communications to donors and prospective donors,
Looking ahend, we will continue to adapt our fundraising offer and personalise our communications to increase levels of donor care, and
support donor retention. We are also looking to diversify our fundraising activities (e.g. specific appeals, online fundraising) to reduce an
over-reliance on regular giving in order lo maintain income levels, Finally, we will keep reviewing the “new normal” to remain agile and
responsive in our fundraising approach.

“The Trustees, the Schaol and all the staff involved would like to thank all our donors for their amazing generosily and ongoing support.
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THE LATYMER FOUNDATION AT EDMONTON

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

STATEMENT OF TRUSTEES RESPONSIBILITIES
The trusices are responsible for preparing the Report of the Trustees and the financial statements in accordance wilh applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales, the Charities Act 2011 and the provisions of the trust deed require the trustees
to prepare finuncial statements for each financial year which give a true and fair view of the state of affairs of the charity and of the
incoming resources and application of resources, including the income and expenditure, of the charity for that period. In prepuring
those financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK accounting standards have been followed, subject to any material departures disclosed and explained
in the financial statements; and

- prepare the financial statements on the going concemn busis unless it is inappropriate to presume that the charity will continuc
in operation.

The trustees are responsible for keeping proper accounting records that are sufficient to show and explain the charity’s
(ransactions and disclose with reasonable accuracy at any time the financial position of the charity and to cnable them to ensure that
the financial statements comply with the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of
the trust deed, They arc aiso responsible for safeguarding the assels of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other frregularities.

The trustees are responsible for the maintenance and integrity of the charity and financial information included on the charity's

wehsite, Legislation in the United Kingdom governing the, preparation and dissemination of financial statements may differ from
legislation in other jurisdictions.

ON BEHALF OF THE TRUSTEES:

R M Hibberd
Chair of Trustee Board
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INDEPENDENT AUDITOR'S REPORT TO THE TRUSTELES OF
THE LATYMER FOUNDATION AT EDMONTON

Opinion

We have audited the financial statements of The Latymer Foundation al Edmonton for the year ended 31 March 2021 which comprise the
statement of financial activitics, the balance sheet, the statement of cash Mows and the notes to the financial statements, including s summary
of significant accounting policies. The financial reporting framework that hos been applicd in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

1n our opinion, the financial stalements:

- give a tnie and fair view of the state ol'the charity’s affairs as a1 31 March 2021 and of its incoming resources and application of
resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our responsibilities
under those standards are further described in the Auditor's responsibilities for the audil of the financial stalements section ol our report.
We arc independent of the charity in accordance with the ethical requirements that are relevant to our audit of the accaunts in the UK,
including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilitics in accordance with these requircments. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Truslees' use of the going concern basis of accounting in the preparntion of

the financinl statements is appropriate.

Based on the work we have performed, we have not identified uny materinl uncertainties relating to events or conditions that, individually or
collectively, may cast significant doubt on the charity's ability 1o continue as a going concern for a period of at least twelve months from
when (he financial statements are authorised for issue.

Qur responsibilities and the responsibilities of the Trustees with respect to going concern are deseribed in the relevant sections ol this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the annual report, other

than the financial statements and our auditor’s report thereon, Our opinion on the financial statements does not cover the othier information
and we do not express any form of assurance conclusion thereon.

In conneetion with our audit of the financial stalements, our responsibility is 1o read the other information and, in doing so, consider whether
the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears
1o be materially misstated. If we identify such material inconsistencies or apparent material misstalements, we are required to determine
whether there is 8 material misstatement in the financial stalements or a malerial misstatement of the other information. [T, based on (he
work we have performed, we conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES OF
THE LATYMER FOUNDATION AT EDMONTON

Matters on which we are required to report by exception
We have nothing 1o report in respect of the following matters where the Charities Act 2011 requires us to report to you if, in our opinion:

- the information given in the financial statements is inconsistent in any material respect with the trustees” report; or
- sufficient accounting records have not been kept: or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.

Responsibilitics of trustees

As explained more fully in the statement of trustees’ responsibilities, the trustees are responsible for the preparation of the financial
statements and for being satistied that they give a true and fair view, and for such internal control as the trustees determine is necessary 1o
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, (he trustees are responsible for assessing the charity’s ability (o conlinuc as a going concern,
disclosing, as applicable, matters related to going concern and using the going concemn basis of accounting unless the trustees either intend
lo cease operations, or have no realistic allernative but to do so.

Auditor's responsibilities for the audit of the financial statcments
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with regulations made under

section 154 of that Act.

Our objectives are to obtain reasonable assurance about whether (he financial statements as a whole are free rom material misstatement,
whether dug to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is a high level of assurance.
bul is not a guarantee that an audit conducted in accordance with 1SAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise Irom fraud or crror and arc considered malerial il, individually or in the aggregate, they could reasonably be
expected to inNuence the economic decisions of users taken on the basis of these linancial stalements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our
responsibilitics, outlined above, to delect material misstatements in respect of irregularities, including fraud. The extent to which our
procedures are capable of detecting iregularities, including fraud, is detailed below.

Explanation as to what extent the audit was considered capable of detecting irregularities, including fraud

The objectives of our audit in respect of fraud, are; to identify and assess the risks o' material misstatement of the linancial statements due
to feaud: to obtuin sufficient appropriate audit evidence regarding the assessed risks of material misstatement due to fraud, through designing
and implementing appropriate responses to those assessed risks; and to respond appropriately to instances of fraud or suspected fraud
identified during the audit. However, the primary responsibility for the prevention and detection ol fraud rests with both management and
those charged with governance of the charily.

Our approach was as follows:

° We obtained an understanding of the legal and regulatory requirements applicable to the charity and considered that the most
significant are the Charities Act 2011 and UK financinl reporting standards as issued by the Financial Reporting Council

° We oblained an understanding of how the charity complies with these requirements by discussions with management and thosc
charged with governance.

° We nssessed the risk of materinl misstatement of the financinl statements, including the risk of material misstatement duc o fraud
and how it might oceur, by holding discussions with management and those charged with governanee.

° We inquired of manngement and those charged with governance as 1o any known instances ol non-compliance or suspected non-
compliance with laws and regulations.
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INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEES OF
THE LATYMER FOUNDATION AT EDMONTON

Based on this understanding, we designed specific appropriate audit procedures to identify instances of non-compliance with laws and
regulations. This included making enquiries of management and those charged with governance and obtaining additional corroborative
cvidence as required.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council’s website
at: hup://www. frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report,

Other matter

Your attention is drawn Lo the fact that the charity has prepared financial statements in accordance with "Accounting and Reporting by
Charities: Statement o Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic ol Treland (FRS 102)" (as amended) in preference to the Accounting and Reporting by Charitics:
Statement of Recommended Practice issued on 1 April 2005 which is referred to in the extant regulations but has now been withdrawn,

This has been done in order for the financial stalements to provide a true and fair view in accordance with Generally Accepted Accounting
Practice effective for reporting periods beginning on or aller 1 January 2016.

Use of our report

This report is made solely to the charity’s trusices, as a body, in accordance with Chapter 3 of Part 8 of the Charities Act 2011. Our audil
work has been undertaken so that we might stale to the charity's trustces those matters we are required Lo state Lo them in an auditors' report
and for no other purpose. To the fullestpxfent permitted by Inw, we do nol accept or assume responsibility to anyone other than (he charity
and the charity's trustees as a body,£8t our audit work, for this report, or for the opinions we have formed.

A

Nicholas H
River Front
Enfield
Middlesex
ENI 3FG

Date: ls/I‘*'lzp)-Z.
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TIE LATYMER FOUNDATION AT EDMONTON

STATEMENT OF THE FINANCIAL ACTIVITIES FOR THE YEAR ENDED
31 MARCIT 2021

2021 2020
Unrestricted Restricted Endowment Total Total
funds funds funds funds funds
Notes £ £ £ £ £
INCOMING RESOURCES
Incoming resources from
Generated funds
Voluntary income 2 15,257 336,663 - 351,920 1,855,549
Investment income 3 27,773 158,732 86,934 273,439 315,865
Total incoming resources 43,030 495,395 86,934 625,359 2,171414
RESOURCES EXPENDED
Costs of genernting funds
lnvestment manngement costs 4 4,078 37,304 19,280 60,661 560,773
Charitable nctivities
Fund Raising costs 7 - 41,855 - 41,855 34,973
Grants & awards — School and
general 7 89,837 167,842 - 257.679 682,504
The Latymer House 6 48,726 - - 48,726 -
Qutdoor pursuit centre 6 18,868 - - 18,868 21,403
Governance costs 8 32,662 - 2,042 34,704 26,163
Total resources expended 194,171 247,001 21,322 462,494 821,816
NET INCOMING/AOUTGOING)
RESOURCES BEFORE
TRANSFERS (151,141) 248,395 65,611 162,865 1,349,598
Gross transfers hetween funds 16 146,992 (80,546) (66,407) 39 -

Net incoming/(outgoing)

Resources before other recognised

gains and losses (4,149) 167,849 (796) 162,904 1,349,598
Other recognised gains/losses

Gains/(losscs) on investment assets

Unrealised (Loss)/Gain on fixed assel
revaluation 16 138,971 439,417 375,140 953,528 (547,974)

Net movement in funds 134,822 607,265 374,344 1,116,431 801,624
RECONCILIATION OF FUNDS

‘Total funds brought forward 998,238 6,604,070 32,039,573 39,641,881 38,840,257

TOTAL FUNDS CARRIED
FORWARD 1,133,060 7,211,335 32,413,917 40,758,312 39,641,881

The Statement of Financial Activitics includes all gains and losses in (he year. All incoming resources and resources expended derive from
continuing aclivities.

The notes form part of these financial stalements
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Fal

BALANCE SHEET
AT 31 MARCH 2021

THE LATYMER FOUNDATION AT EDMONTON

FIXED ASSETS
Tangible assets
Investments

CURRENT ASSETS
Debtors
Cash at bank and in hand

CREDITORS
Amounts falling due within one
year

NET CURRENT ASSETS

TOTAL ASSETS LESS
CURRENT LIABILITIES

NET ASSETS

FUNDS
Unrestricted funds
Restricted funds
Endowment funds

TOTAL FUNDS

‘The financial statements were approved by the Board of Trustees on 14" January 2022 and were signed on its behalf by

[L i ¥y bk

R M Hibberd — Trustee

Notes

12
13

R L Quintian - Trustee

2021 2020
Unrestricted Restricted Endowment Total Total
funds funds funds funds funds
£ £ £ £ £
165,000 - 29,850,000 30.015,000 30,015,000
793,863 4,815,574 2,514,542 8,123,979 7,170.451
958.863 4815574 32,364,542 38,138.979 37,185,451
3.015 39,998 43,013 254352
275,328 2,377,344 49,979 2,702,651 2,584,199
278,343 2,417,342 49,979 2,745,664 2,609,651
(104,146) (21.581) (603) (126,330) (153,221)
174,197 2,395,761 49,376 2,619,334 2,456,430
1,133,060 7.211,335 32,413,918 40,758,313 39.641.881
1,133,060 7,211,335 32413918 40,758,313 39,641,881
1,133,060 098,238
7,211,335 6,604,070
32.413,918 32,039,573
39,641,881

The notes form part of these financial statements

40,758.313
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THE LATYMER FOUNDATION AT EDMONTON

STATEMENT OF CASII FLOWS
AT 31 MARCH 2021

Notes 2021 2020

Cash flows from operating activities 20
Cash generated from operations 118,452 1,450,718

Investing activities

Funds withdrawn * &
Funds invested s .
Gains on fixed asscls investments - -

Net ensh used in investing activitics _ - s
Net increase in cash 118,452 1,450,718
Cash at beginning of year _2_5_3ﬂ B 1,133,481
Cash at end of year 2,702,651 2,584,199

ANALYSIS OF CHANGES IN NET DEBT

At start of year Cash flows Atend of year
£ £ £
Cash 2,584,199 118,452 2,702,651

e B
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THE LATYMER FOUNDATION AT EDMONTON

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCIT 2021

ACCOUNTING POLICIES
The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the preparation of the financial
statements are as follows:

Accounting Convention

The financial statements have been prepared in accordance with The Charities Act 2011 and Accounting and Reporting by Charitics:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicuble in the UK and Republic of Ireland (FRS 102) (effective 1 Januury 2019). The Foundation meets the definition
of a public benefit entity under FRS102.

The financial statements have been prepared under the historical cost convention, modified to include the revaluation of freehold
properties and lo include certain financial instruments at fair valuc.

The principal aceounting policics adopted are set out below.

Preparation of the nccounts on a going concern basis
The board of trustees consider that there are no material unceriaintics about the Foundation's abilily Lo continue as a going coneern.

Key judgements that the Foundation has made which have a signiticant effcct on the accounts include estimating the liability from
grant and bursary commitments made to the school.

“The board of trustees do not consider that there are any sources of estimation uncertainty at the reporting date that have a significant
risk of causing a malerinl adjustment to the carrying amounts of assels and liabilitics within the next accounting period.

The trustees have considered the impact of the Covid-19 pandemic on the Foundation and do not believe there 1o be any change in
the going concern status ol the Foundation.

In setting its budgel plan for 2021/22, the Trusices have considered a number ol scenarios for future income and costs. The
Foundation has an established reserves policy and considerable fiee reserves.

Incoming resources
All incoming resources are included on the Statement of Financial Activities when the Foundation is legally entitled to the income
and the amount can be quantilied with reasonable aceuracy.

Tax reclaimed under gill aid is accrued and included in the SOFA in the same period as the gifls and donations to which it refates,

Funds structures

“['he Foundation's Endowment Fund consists of properties and investments held since the Scheme made by the Minister of Education
under the Charitable Trusts Act, 1853 10 1925 and takes into account any additions and disposals to date, The Income from the
Endowment Fund is wholly unrestricted and can be utilised to further the aims and objects ofthe Foundation and meet administration
and governance costs.

Restricted Funds are funds which are to be used in accardance with specifie restrictions imposed by the donor or the scheme
document.

Resources expended

Expenditure is secounted for on an accruals basis and has been classified under headings thal aggregate all costs related to the
category. Where costs eannot be directly altributed 1o particular headings they have been allocated to activities on a basis consistent
wilh the use of resources. Where incoming resources have related expenditure {as with Fundraising) the incoming resources and
related expenditure are reported gross in the SOFA.

Realised gains and losses

All gains and losses are taken to the Statement of Financial Activitics as they arisc. Realised gains and losses on investments are
calculated as the difference between sales proceeds (less dealing charges) and opening cost value, Unrealised gains and losses are
caleulated as the difference between markel value at the year end and opening market value, Realised and unrealised gains are shown
i the Stalement of Financial Activitics. Grants offered subjeet to conditions which have nol been met at the year end date are noted
us 4 commitment but not accrued us expenditure.
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THE LATYMER FOUNDATION AT EDMONTON

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCII 2021

Irrecoverable VAT
The Foundation is not registered for VAT, Irrecoverable VAT is charged against the category of resources expended for which it
was incurred.

Allocation of overhends and support costs
Overhead and support costs have been allocated between charitable activity and governance, The allocation of overheads and support
cosls is analysed in notes 6, 7 and 8.

Cost of gencrating funds
The costs of generating funds consist of administration costs reimbursed to The Latymer School in respect of the Administrative
staff time for the appeals for donations, secretarial fees, office running costs, campaign newsletters and costs of fund raising events.

Charitable activitics
Costs of charitable activities include expenses incurred in respect of the running costs ol the outdoor pursuit centre.

Governance costs
Governance costs comprise of all costs involving the public accountability of the Foundation and its compliance with regulations
and good practice. These costs include statutory audit and legal fecs together with overhead and support costs.

Tangible fixed nssets

Tangible fixed asscls consisting of school Jand and buildings, and an outdoor pursuit centre, are curried at their fair value using the
revaluation modcl. When available, the fair value at the end of the reporting date is determined using market based evidence, Where
market based evidence is lacking, such as due to the specialised nature of the school buildings with covenants on their use, fair value
has been based on 4 valuation for insurance purposes. The valuation approuch is the same as in prior years.

Taxation
The charity is exempt from tax on its charitable activitics by virtue of seclion 505 of the Income and Corporation laxes Act 1998.

Fund accounting
Unrestricted funds can be used in accordance with the eharitable objectives at the discretion of the trustecs.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions arise when specilicd
by the donor or when funds are raised for particular restricted purposes.

Furlher explanation of the nature and purpose ol each fund is included in the Report of the Trustees.

Fixed asset investments

Investments listed on a recognised stock exchange are valued at market valug at the year end. Other investment assets arc included
at trustec's best estimatc for market value. The Statement of Financial Activitics inclides nel gains and losses arising on revaluation
and disposals for the year.

VOLUNTARY INCOME

2021 2020
£ £
Gifts 337,065 1.830.884
Music instrument hire 4,220 7.695
YSGOL Latymer income - 13,275
Latymer House income 7,000 -
Sundry income 3,635 3,695
351,920 1,855,549

INVESTMENT INCOME
2021 2020
£ £
RRents receivable 1 o
Investment income 272,293 311,241
Interest receivable 1,145 4,623
273,439 315,865
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THE LATYMER FOUNDATION AT EDMONTON

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCII 2021

INVESTMENT MANAGEMENT COSTS
2021 2020
£ £
Investment Management Fees 60,661 56,773
DIRECT COSTS OF CHARITABLE ACTIVITIES
Direct costs Grant funding
YSGOL/Latymer House of activitics
(Sce note 6) (Scenote 7) Totals
£ £ £
Qutdoor pursuit centre 18,868 - 18,868
Refurbishment of Lalymer House 48,726 - 48,726
Fund Raising cosls - 41,855 41,855
Grants & awards — School and general - 257,679 257,679
67,594 299,534 367,128
MANAGEMENT OF YSGOL LATYMER QUTDOOR PURSUIT CENTRE
2021 2020
£ £
Administrative fees 9,513 11,554
Rates and water 2,252 3,168
Insurance 500 500
Light and heat 2,521 4,861
Telephone 903 911
Repairs and maintenance 3,179 409
18,868 21,403
LATYMER HOUSE
Refurbishment of Latymer House 48,726 -
GRANTS PAYABLE
2021 2020
£ £
Fund raising cosls 41,855 34,973
Grants & awards — School and general 257,679 682,504
299,534 717477
GOVYERNANCE COSTS
2021 2020
£ £
Administrative fees 1,510 -
Travelling and hospitality - 371
Printing, postage & stationery 306 331
Auditors' remuneration 9,000 9,085
Insurance 7,307 -
Gifts and presents 705 950
Bank charges 7l 93
Books and subscriptions 1,205 1,059
Foundation day expenses - 2,436
Legal and professional fees 1,450 (2,016)
Archivist 2,042 5,200
Sundry costs 11,108 8,654
34,705 26,163
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THE LATYMER FOUNDATION AT EDMONTON

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCII 2021

10.

13.

TRUSTEES' REMUNERATION AND BENEFITS
No trustees' remuneration or other benefits were paid during the year ended 31 March 2021 (2020: nil).

Trustees' expenses
‘There were no trustees' expenses paid for the year ended 31 March 2021 (2020: nil).

STAFF COSTS

‘The Foundation does not employ any staff, The services provided on a part time basis by some of the employces of The
Latymer Scheol are reimbursed to the school.

AUDITORS' REMUNERATION

The auditors’ remuneration constitutes an audit fee of £9,000 (2020: £9,085).

TANGIBLE FIXED ASSETS Frechold
Propertics

£

At 1 April 2020 30,015,000
Reviluations 0
Al 31 March 2021 30,015,000

CARRYING AMOUNT
At 31 March 2021 30,015,000

Al 31 March 2020 30,015,000

'he freehold property, at Haselbury Road, London N9 9TN, was valued by the Trustees as at 31st March 2021 on declared
value for insurance purposes as being a school building with covenants on its use, an open market value is not practical.

The freehold property, known as the outdoor pursuit centre at YSGOL Latymer, at Cwm Penmachno, Nr Betws-y-Coed, Conwy
was nssessed by the Trustees on 31st March 2021. The last professional valuation was carried oul in December 2020 by Mr
Christopher Thomas MNAEA MNAVA, independent valuer and surveyor on an open market basis. In the opinion of the trustees
the market value of the freehold property as at the balance sheet date is not materially different from that disclosed in the
necounls.

FIXED ASSET INVESTMENTS Investments
£

At L April 2020 7,170,451
Revaluations-gain 953,528
At 31 March 2021

8,123,979
CARRYING VALUE
AL 31 March 2021 £8,123,979
At 31 March 2020 £7,170,451

There were no investment assels outside the UK.
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THE LATYMER FOUNDATION AT EDMONTON

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCIT 2021

14,

16,

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2021 2020
£ £
Other debtors 43,013 25,452
CREDITORS: AMOUNTS FALLING DUE WITIIIN ONE YEAR
2021 2020
£ £
Accrued expenses 126,330 153,221
MOVEMENT IN FUNDS Net movement Transfler
At 1.4.20 in funds between funds Adjustments At31.3.21
£ £ £ £ £
Unrestricted funds
General fund 998,238 (12,170) 139,771 7,221 1,133,060
Restricted funds
Restricted Funds 6,604,070 687,811 (74,160) (6,386) 7,211,336
Endowment funds
Endowment Fund 32,039,573 440,751 (65,611) (796) 32,413.917
TOTAL FUNDS 39,641,881 1,116,392 - 39 40,758,313
Net movement in funds, incleded in the above are as follows:
Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ :
Unrestricted funds
General fund 43,029 (194,171) 138,971 (12,170)
Restricted funds
Restricted funds 495,395 (247,001) 439,417 687,811
Endowment funds
Endowment Fund 86,934 (21,322) 375,140 440,751
TOTAL FUNDS 625,358 (462,494) 953,528 1,116,392

_—

Page 17



THE LATYMER FOUNDATION AT EDMONTON

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCII 2021

20.

CONTINGENT LIABILITIES

(i) The Foundation and The Latymer School secured a grant of approximately £3million from the Department for Education and
Skills in 2004 towards the construction of the Sports Hall. The grant was paid to The Latymer School and was limited to lunding
90% of the cosls incurred, the shortfall being met by the Foundation and other bodies,

The grant is secured by a charge over (he land owned by the Foundation held solely for the benelit of The Latymer School. As
stipulated in the charge agreement the grant is subject to reimbursement as per a formulu in the event of the said building not
being used for the primary purpose stated therein. The trustecs and the governing body of The Latymer School are jointly and
severally liable for this repayment to the Sceretary of State for Education and Skills.

The Trustces have confirmed that as at the year-end there is no change in the use of the Sports Hall and do not envisage a change
in the foresceable future.

(i) As disclosed in the Trustees’ Repori. the Foundation has agreed to review and, if required, consider subsidising the 2021/22
revenue budget for the Latymer School to assist with the effect of funding shortfalls and increased employment costs. At 31 March
2021, the Trustees could provide funding up to the level of £300,000. This is based on the previous year's donutions received in the
Standards Funds net of any costs, adjusted to reflect a lower than expected revenue deficit in 2019/20. Any further requests for
lunding will be reviewed by the Trustees il required.

(iii) As disclosed in the Trustees Report, the Foundation has agreed to fund the cost of the Infrastructure Project up to a cost of
£2,500,000. No payments towards the Infrastructure Project were made by the Foundation during the year ended 31* March 2021.

RELATED PARTY DISCLOSURES

The Latymer School is related to the Foundation as it occupics the land and building owned by the Foundation as well as the school
being a benefieiary of the grants and awards made by the Foundation. The Grants & Awards made to The Latymer School amounting
to £257,679 (2020: £682,504) are stated in note 7 of the financial statements.

T'he Latymer School recharged expenses in the year to the Foundation amounting to £195,429 (2020: £201,319). These expenses
include the amounts charged for services provided by The Latymer School members, £350 1o cover Governors' Training (2020:
£3,004), plus YSGOL cost of insurance of £500 (2020: £500).

At the reporting date (he creditor balance owed to The Latymer School was £117,330 (2020: £124,296). Debtors due to The Latymer
Foundation from The Latymer School were £7,780 (2020: £nil).

Legal status of the Foundation

The charity is controlled by its governing document, a deed of trust, and constitutes an unincorporated charity registered with the
Charity Commission for England and Wales.

CASIH GENERATED FROM OPERATIONS

2021 2020
£ £

Surplus for the year 1,116,431 801,624
Unrealised (gains)/losses on fixed assets investments (953,527) 547,974
Movements in working capilal:

(Increase)/decrease in debtors (17,561) 17.588
(Decrease)/Increase in creditors (26,891) 83,532
Cash generated from operations 118,452 1,450,718
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THE LATYMER FOUNDATION AT EDMONTON
DETAILED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2021

INCOMING RESOURCES

Yoluntary income
Gifts & donations

Music instrument hire
YSGOL Latymer income
Latymer House income
Sundry income

Investment income
Rents receivable
Investment income
Interest receivable

Total incoming resources

RESOURCES EXPENDED

Investment management costs
Investment management fees

Charitable activities
Administrative lees

Rales and water

Insurance

Light and heat

Telephone

Repairs and maintenance
Refurbishment of Latymer House
Grants and awards

Governance costs
Administrative fees
Travelling and hospitality
Printing, postage & slalionery
Auditors' remuneration
Insurance

Gifts and presents

Bank charges

Books and subscriptions
FFoundation day expenses
Legal and professional fees

Carried forward

2021 2020

£ £
337,065 1,830,884
4,220 7,695
- 13,275
7,000 i
3,635 3,605
351,920 1,855,549
| I
272,293 311,241
1,145 4,623
273,439 315,865
625,359 2,171,414
60,661 56773
9,513 11,554
2,252 3,168
500 500
2,521 4,861
902 911
3,179 409
48,726 -
299,534 717,477
367,127 738,880

1,510 .

; 371

308 33

9,000 9,085

7,307 .

705 950

71 93

1,205 1,059

- 2,436

1,450 (2,016)

21,556 12,300
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THE LATYMER FOUNDATION AT EDMONTON

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2021

2021 2020
Governance costs % £
Brought forward 21,556 12,309
Archivist 2,042 5,200
Sundry costs 11,108 8,054
34,707 26,163
Total resources expended 462,495 821.816
Gross transfers between funds 39 -
Net income before gains and losses 162,903 1,349,598
Recognised gains and losses
Realised (losses)/gains on fixed asset investments (7.485) 6,119
Unrealised gains/losses) on fixed asset investments 961,012 (554,093)
1,116,430 801,624

Netincome
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