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PLUNKETT FOUNDATION

TRUSTEES’ REPORT (INCLUDING DIRECTORS’ REPORT)

FOR THE YEAR ENDED 31 DECEMBER 2021

The Trustees, who are also directors of the charity for the purposes of the Companies Act 2006, present their report
with the financial statements of the charity for the year ended 31 December 2021.. The trustees have adopted the
provisions of the Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the. Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective

1 January 2019)
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TRUSTEES’ REPORT (INCLUDING DIRECTORS’ REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2021

OBJECTIVES, ACTIVITIES AND ACHIEVEMENTS .

Plunkett Foundation’s objective is to achieve our vision for resilient, thriving and inclusive rural communities
throughout the UK. Working to achieve this, we support people in rural areas to set up and run community owned
businesses. These are businesses genuinely owned and run democratically by members of their local community
for the benefit of the local community, from shops and pubs through to woodlands, farms and fisheries.

Additionally, our mission is to work with community owned businesses to create innovative, impactful and inclusive
spaces. In particular, we help realise the potential for community businesses to:
+ Provide a wider range of services and amenities that communities value and need
Stimulate the local economy through localised supply chains
Boost opportunities for employment, training and volunteering
Offset climate change through commitment to zero carbon values and initiatives
Harness digital technologies to enhance business performance
Promote diversity and inclusion by creating a safe and welcoming space for all.

¢ & o o o

In practical terms, our activities include raising awareness of the community business model UK-wide and
providing business support and training to help these businesses start-up and go on to thrive. As a membership
organisation, we aiso seek to represent the interests of rural community businesses through research, policy and
public affairs.

Our achievements are measured in numerous quantitative and qualitative ways and formally through a set of Key
Performance Indicators. Amongst these, is a measure relating to the growth of the rural community business sector.
As of the end of 2021, we were proud to represent the interests of approximately 1,150 rural community businesses
from all parts of the UK — 700 that we have helped to establish and just over 450 in the process of setting up.
Objectives and Aims

The objectives of the charitable company are:

. The relief of rural poverty and social exclusion, both nationally and intemationally, by the provision of
appropriate assistance to co-operatives and social enterprises directed to that aim;
. To advance education in matters related to co-operatives and social enterprises and their potential to

relieve poverty and social exclusion in rural areas, both nationally and internationally.

We are seeking to review and update these charitable objectives in 2022 with an aim to more fully represent the
breadth of our charitable activities.

SIGNIFICANT ACTIVITIES AND ACHIEVEMENTS
Charitable activities

Thanks to the continued generosity of our members and funders (new and existing), we were able to support rural
communities to increase their resilience, thrive and become more inclusive. We achieved this by supporting them to
set up and run businesses in community ownership, which in turn:

Safeguards services and amenities for the long-term

Stimulates the local economy through localised supply chains

Boosts opportunities for employment, training and volunteering

Offsets climate change through commitment to zero carbon values, and initiatives
Promotes diversity and inclusion by creating a safe and welcoming space for all.
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Significant activities
Our significant activities include:

Operating a comprehensive, UK-wide advice line

We remain unique in providing a free of charge advice line for communities throughout the UK who are seeking
guidance on setting up or running community businesses. In 2021, over 530 enquiries were made by phone or
email from communities throughout the UK seeking help and advice relating to setting up a new community
business or seeking advice and support from existing community businesses. Of these enquiries, 215 received
further and more specialist advice and support from the many projects we operate or, in fewer cases, were
signposted to alternative partner organisations.

Hosting a series of tools and resources

We create and publish a wide range of practical tools, resources and case studies that help communities set up
and run community businesses. These range from start-up guides to themed guidance on matters, such as
business planning or marketing. At the close of 2021, we adopted Keep it in. the Community from Power to
Change. This is an online directory of all Assets of Community Value (ACVs) that are currently registered in
England. The directory helps people take their first steps towards community ownership, by accessing
information about ACVs in their local area and signposting them to listed assets and appropriate support.

Delivering practical business support and training to community businesses

In 2021, 344 days of business support were provided to 215 communities benefiting over 500,000 individuals. A
further 100 training events and membership meetings took place benefiting 743 representatives of community
businesses. We advise on a wide range of topics including: community engagement and consultation;
communications and marketing, choosing or updating a legal structure; business planning, raising finance
(especially through community shares); managing staff and volunteers; growing the organisation's impact; good
governance; risk mitigation and management and much more. Support is provided by our specialist staff and a
team of over 50 self-employed advisers and mentors who are located throughout the UK. increasingly in
Scotland and Wales, our advice is provided via third party organisations that are trusted and respected
providers of community ownership advice. As pandemic restrictions lifted, we saw a gradual return to advice
being provided in person (as opposed to video conferencing), and experienced a particular rise in demand from
communities in the devolved nations, and from communities seeking to save their local pub.

Registering Model Rules for Community Benefit Societies and related governance support

The majority of community businesses are registered as Community Benefit Societies, regulated by the
Financial Conduct Authority. Plunkett has developed its own Model Rules for this legal structure, and in 2021,
registered 49 new societies with the Financial Conduct Authority and supported with related advice. The Model
Rules were reviewed and updated in 2021 including registering a Welsh language version with the FCA.

Business Appraisal Tool

Our health-check tool has been redeveloped and relaunched as an online seif-appraisal tool and is regularly
used by community businesses to assess their ongoing viability and identify opportunities to strengthen their
business both in terms of social impact and financial resilience. By far the most common areas identified for
improvement were financial management procedures along with small-scale business improvement initiatives
such as extensions, new equipment and diversification of services.

Managing and delivering Projects

Traditionally, the majority of our practical support is funded through delivering thematic projécts and
programmes. Plunkett is an experienced project manager and works with many well-regarded Trusts and
Foundations who value the work we do. We continued operating UK programmes' such as those funded by
Esmée Fairbaim Foundation and Dulverton Trust, as well as country specific programmes such as a contract
with Co-operative Development Scotland (CDS) and a grant fund in the East of England funded by Hopkins
Homes. 2021 was the final year of our highly successful More than a Pub programme that has supported over
60 pubs to open in England since 2018. ) ' ’

‘Community and Corporate Partnerships
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We have commenced new partnerships with corporate organisations such as Thakeham Group and Welbeck
Land who were seeking to incorporate community owned assets and services into new residential
developments, and a range of other corporate organisations who chose to sponsor -aspects of our services and
activities. We also launched new fundraising initiatives with community businesses such as Walk for Plunkett
and bake sales — all of which aim to raise awareness of the community business model, and to help Plunkett
generate additional means of raising much needed funding for our service.

Research

In 2021, we had full staff complement for our Information Hub, which collates and make best use of the data
and intelligence we hold on the community business sector. During the year, we published our Better Business
reports for both Community Shops and Community Pubs and commissioned research on identifying and
explaining the geographic cold spots of Plunkett's reach with rural community businesses.

Maintaining membership benefits

Plunkett continues to take great pride in in our focus on membership and this has helped to add value to the
relationships we have with community businesses, partners and wider stakeholders who share our values. We
were delighted to relaunch a community business membership panel in 2021, and we worked with this group to
continue growing the benefits package we offer to community businesses and the services we provide.

Representing the voice of rural communities and community business at national level

We know that rural communities often struggle for fair representation at a national level, which is' why we seek
to ensure their voice is heard through dedicated communications, campaigns and via policy influencing
activities. We have achieved the latter through participation in alliances such as the Rural Coalition, Rural
Insights Forum and Communities Partnership Board, which actively engage with key government departments.
We influence positive change by submitting written and oral evidence to relevant committees and consuitations
and take part in a number of All Party Parliamentary Groups and Cross Party groups in the devolved nations.

Public benefit
We regularly review our aims, objectives and activities to ensure we accomplish what we were established to

achieve. This report considers the key activities we undertook in 2021 and reviews their success in supporting the
people we were established to support. The Trustees have noted the Charity Commission guidance on public
benefit and are confident that Plunkett Foundation’s activities are in line with that guidance.

Plunkett Foundation is registered with the Fundraising Regulator. In 2021 Plunkett took the first step towards
running its own community fundraising activities to work alongside grant funding, in order to further support its
charitable services. A number of fundraising campaigns were held over the year throughout the UK raising nearly .
£14,000.

FINANCIAL REVIEW
Reserves Policy

The reserves policy is reviewed annually and was last approved in December 2021. This followed a fundamental
review of the policy led by the Audit and Risk Committee and approved by the Board of Trustees. The new policy
was designed to ensure long term continuity of support for rural community businesses.

The intention of the Reserves Policy is to retain sufficient reserves that, in the event Piunkett Foundation should
face serious funding and/or operatjonal challenges, Plunkett will be able to:
1. continue to pay its creditors as they fall due and fulfil all our other obligations;
2. scale back the organisation and activities in a planned and measured way to limit the adverse impact on
our beneficiaries whilst we re-organise and reposition the organisation; and
3. allow for a re-launch of Plunkett Foundation to ensure we can continue our important and unique. work in
and for rural communities into the future.
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The calculation of the required level of reserves is an integral part of the organisation's planning, budget, risk
management and forecast cycle. It takes into account:

e Known gaps between operating income and expenditure;

¢ Major risks and their associated costs;

e Core costs associated with a re-launch of the Foundation.

Applying this new approach, the reserves level for 2022 has been calculated at £849,000 (a reduction from
£1,098,160 under the previous policy at the end of 2020.)

In the event actua! funds exceed this level, The Board will exercise judgment to determine whether to apply them to
current expenditure, hold them to meet future obligations in the short term, or use them in programme-related

investment.

The Foundation has reserves of approximately £1.4m for the year ended 2021. The Board have agreed to establish
a restricted investment fund in 2022 to support the development of a loan fund or similar form of investment to the
benefit of rural community businesses. It is our long term intention to invest £500,000 from unrestricted reserves
towards this purpose and are taking a cautious approach by allocating £250,000 in 2022. This is owing to the
considerable uncertainty in the economy and financial outlook.

Investment Performance

Subject to the requirements of the Charities Act, the Trustees are authorised by the Memorandum of Association to
invest the moneys of Plunkett Foundation not immediately required for its purpose in such a manner as may be
thought fit. All funds are managed by J M Finn & Co.

In 2017, following several years of financial losses and a necessary period of operational consolidation, the Board
of Trustees took a decision to strengthen its reserves and, recognising market volatility, the Board’s approach to
investment risk remains cautious. The investment portfolio continues to be highly diversified with a medium risk

profile.

Over the last year, the portfolio generated a total retun of +12.1%, out-performing the 70% equities/30% gilts
comparator return of +11.3%. Over the same period, the ARC Steady Growth Index returned +12.2% and the
FTSE All-Share Index +18.3%, while the FTSE UK Gilt Index lost -5.2%. Over the 16 years to 31t December 2021,
we generated a return of +224.8%, whilst the 16 year annualised return stood at +7.6% per annum. Ali figures total
return. At 315t December 2021 the portfolio had a gross income yield 2.2%.

Overall it was a positive period, providing investors with the third calendar year in a row of strong positive returns, in
spite of a number of changing market dynamics. Inflation, monetary policy, conflicting economic data and the.
outbreak of a new COVID variant created a certain amount of volatility within all financial markets. While dividend
flows saw some recovery following the pandemic lows, yields are not expected to recover to pre-pandemic levels.

The Board approved the Investment Policy in December 2021, having been reviewed by the Audit and Risk
Committee in November 2021. It is next scheduled for review in December 2022.

Our Approach to Pay

We are passionate about what we do, and believe in recruiting appropriately skilled people who are equally
passionate about the work of the Foundation. We also believe in rewarding staff fairly for the jobs that they do, and
fostering a positive working environment, and we believe that our salaries and terms and conditions refiect this.

We are a Living Wage-accredited employer, meaning all our staff and contractors are paid at least the Living Wage.
People are employed at Plunkett on the basis of the specific skills that they bring to their particular role. To operate
successfully, a wide range of skills and disciplines is required within Plunkett, and we need to pay appropriately to
ensure that we can recruit people with the right skills. We also need to retain them in a competitive market where
their skills are readily transferable to other organisations. We believe firmly in aiming to retain staff for the fong term,
developing them and beneéfiting from their growing knowledge. This is in preference to the disruption and expense
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of recruitment, especially as many staff have detailed knowledge that is unique to them in the organisation and
could not be qunckly replaced. Our staff pay scales are set with this in m|nd

In support of this approach to staff retention and the value placed upon Plunkett Foundatlon s 'staffing asset', a
remuneration policy was approved by the Board in December 2019 and is due for review in December 2022. The
pays bands are as follows:

e Administration £18,200 - £25,883
e Project and Finance Officers £25,000 - £31,059
o Project and Finance Managers £28,000 - £39,347
e Senior Management Team £38,000 - £49,694
e Chief Executive £55,000 - £67,295

PLANS FOR FUTURE PERIODS

Following a review of our current strategy, we will be launching a new five year strategy in September 2022,
The specific objectives over the strategy period are to:

» Grow the sector: Helping more rural communities succeed in opening community businesses and ensuring
those already trading have the support they need to thrive.

e Extend our reach: Ensuring the community business model is known and there is relevant and accessible
support available to rural communities throughout the UK.

+ Deepen the sector's impact: Helping all community businesses actively explore and extend the positive
social, economic and environmental impacts they produce for people living and working in their
communities.

e Strengthen the legal, policy, and support environment for community businesses:

o Secure Plunkett's financial sustainability: Ensuring our ongoing ability to continue supporting the wider rural
community business movement.

This strategy, together with the supporting business plahs and Key Performance Indicators, provide us with a clear
focus and aim to target our resources and efforts more efficiently and effectively. Key deliverables during 2022

include:
¢ Provide a ‘universal’ community business support service

¢ Integrate membership.into all we do

e Deliver a. service of information, policy and communications

e Ensure the effective and efficient operations of the charity.
Underpinning the strategy, is a commitment to work with others, and play a greater leadership role in societal
issues such as climate change, mental health, and approaches to equity, diversity and inclusion.
STRUCTURE, GOVERNANCE AND MANAGEMENT
The Audit and Risk Committee have continued to oversee Plunkett's activities in relation to audit, budgeting and
finance, and risk management. The Board formed an additional committee in 2021 — Governance and Nominations

of which has taken on the remit for overseeing Plunkett Foundations policy development and management, as well
matters relating to governance and Trustee recruitment.
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Governing Document

Plunkett Foundation is a charity controlled by its goveming document, a deed of trust, and constitutes a limited
company, limited by guarantee, as defined by the Companies Act 2006.

Relationships with Related Parties

The charity owned the whole of the issued share capital of Plunkett Services Limited. The subsidiary did not trade
but owned 100% of the voting shares of Rural Partnerships Limited. Rural Partnerships Limited did not trade. Both
companies were dissolved in 2021.

The Charity is listed as having ‘significant control’ of Community Retailing Network, a company of which Plunkett
received a transfer of assets in 2011. This company was dissolved on 22 March 2022.

Recruitment and Appointment of New Trustees

All Trustees are elected at the Annual General Meeting on a one member, one vote basis. Plunkett's Articles of
Association allow for new Trustees to be nominated by any existing members within a specified number of days
prior to an AGM.

In line with the above procedure detailed in the Articles of Association, the organisation proactively seeks to attract
new Trustees in line with its emerging policy on Equity, Diversity and Inclusion, and in line with identified gaps in
skills, knowledge and experience of which is reviewed annually. An open Trustee recruitment process is then used,
including making adverts available through job boards, websites and social media platforms. Potential Trustees are
interviewed, and those deemed to best meet the identified gaps on the Board, are subsequently nominated by a
member for election at the AGM, or co-opted for a period of time up to the subsequent AGM at which they are
subject to election by the members.

Induction and Training of New Trustees

New Trustees undergo orientation with the Chair and Chief Executive to brief them on their legal obligations under
charity and company law, the content of the Memorandum and Articles of Association, the strategy and business
plan, the Board and decision-making process, the recent financial performance, and the history of the Foundation.
During their induction they meet key employees and visit community businesses in membership of the Foundation.
New Trustees have an agreed 6-month induction plan, which also identifies any training needs.

Rotation of Trustees

One third of the Trustees retire from office annually at the Annual General Meeting. Any retiring Trustee is eligible
for re-election, provided he or she has agreed in writing to stand for re-election at least fourteen days prior to the
meeting at which the election will be held.

As agreed at the AGM in 2016 and implemented from 2017, in line with good practice, Trustees are limited to
serving a maximum nine-year term (i.e. 3 terms of 3 years), unless exceptional circumstances occur.

‘In addition, the Board has agreed the following terms of office should normally apply for key office-holders:
¢ A maximum of two three-year terms for the Chair, i.e. a total of six years, plus any part year if joining during
the year. Once his/her term of office expires, the Chair should not re-stand as a trustee and will therefore

leave the Board . .

e A three-year term for the Vice Chair/s with a maximum of two cycles, being a total of six years plus any part
year if joining during the year. The Vice Chair/s could then re-stand as trustees and remain on the Board, if
they: so wished, subject to the overall maximum term of office applying

e A three-year term for the Treasurer with a maximum of two cycles being a total of six years plus any part

year if joining during the year. The Treasurer could then re-stand as a trustee and remain on the Board if
they so wished, subject to the overall maximum term of office applying
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Board Assessment

The Board conducts an -annual self-assessment which is an opportunity for Board members to review how they and
the Board are operating, to raise any concerns and to comment on. any areas for improvement. The appraisal
process was reviewed and updated in 2021 and implemented in the first quarter of 2022.

An external Governance Review was carried out in 2021 and was based on the NCVO Governance Code Model.
This independent review confirmed the organisation:
* ‘is a well-run charity operating with a high degree of professionalism and valued within the sector it
operates’
‘is seen as a safe pair of hands consistently delivering on its outcomes’
‘benefits from a highly skilled board, made up of professionals with a wide range of disciplines and a
professional and committed Senior Management Team’
+ identified ‘a number of models of good practice, not least the total alignment of strategy with operational
delivery and monitoring of performance’
The review also highlighted the following areas for further review and development:
e progress its approach to embed equity, diversity and inclusion in all aspects of Plunkett's work
e review and raise awareness of Plunkett's safeguarding policy.

Charity Governance Code

The Board have agreed, in principle, to apply the revised Charity Governance Code, published in July 2017, and
continue to use this as a benchmark for reviewing and improving the Governance practices of the Foundation.

Organisational Structure

The Trustees direct the affairs of Plunkett Foundation. Management on a day-to-day basis has been delegated to
the Chief Executive Officer, James Alcock since 2017, supported by a senior management team. The names of
Trustees who served during the year are listed at the beginning of this report.

Risk Management

The Trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate
controls are in place to provide reasonable assurance against fraud and error. The Audit and Risk Committee and
the Treasurer meet the auditors in person to receive their report on the systems of financial controls and the
performance of those systems and controls during the year.

The Board commenced a review of Risk Management in 2018 harmonising the approach with the direction of the
five year strategy. This approach was reviewed and updated in 2021 in line with guidance set by the Charity
Commission. The Senior Management continue to use the risk framework and register, including regular review of
risk, in managing the operations of the Foundation. This approach is overseen by the Audit & Risk Committee with
regular Highlight Reporting to the Board.

TRUSTEES' RESPONSIBILITIES IN RELATION TO THE FINANCIAL STATEMENTS

The Trustees (who are also the directors of the charity for the purposes of company law) are responsible for
preparing the Trustees' Annual Report and the financial statements in accordance with applicable Iaw and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the trustees are
required to:

¢ select suitable accounting policies and then apply them consistently;
¢ observe the methods and principles in the Charities SORP;
e make judgements and estimates that are reasonable and prudent;

8
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o state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements, and

e prepare the financial statements on the going concern basis unless it is mappropnate to presume that the
charity will continue in business. . .

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
STATEMENT AS TO DISCLOSURE OF INFORMATION TO THE AUDITOR

In so far as the Trustees are aware:

o there is no relevant audit information of which the charitable company's auditor is unaware: and

e the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information.

Following a retendering process, Critchleys Audit LLP were appointed as auditors at the 2021 AGM.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included
on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

SMALL COMPANY PROVISIONS

This report has been prepared in accordance with the provisions applicable to companies entitled to the small
companies exemption in the Companies Act 2006.

On behalf of the board on:
Date: 29 June 2022
Signature.........0cccciini

Stephen Nicol
Chair
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INDEPENDENT AUDITOR'S REPORT
~ TO THE TRUSTEES OF PLUNKETT FOUNDATION

Opinion

We have audited the financial statements of Plunkett Foundation (the ‘charity’) for the year ended 31 December.
2021 which comprise the statement of financial activities, the balance sheet, the statement of cash flows and the
-notes to the financial statements, including significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including FRS
102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland" (United Kingdom Generally
Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 December 2021 and of its
incoming resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006, the Charities and
Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations
2006 (as amended).

Basis for opinion

We conducted our audit in accordance with international Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We.
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the
annual report. Our opinion on the financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon. Our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. if we identify
such material inconsistencies or apparent material misstatements, we are required to determine whether this
gives rise to a material misstatement in the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report-
that fact.

We have nothing to report in this regard.

-10 - .
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Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and

Reports) Regulations 2008 and the Charities Accounts (Scotland) Regulations 2006 -(as amended) require us to

report to you if, in our opinion:

- the information’ given in the financial statements is inconsistent’in any material respect ‘with the trustees'
report; or

- sufficient and proper accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the statement of trustees’ responsubllmes the trustees, who are also the directors of the
charity for the purpose of company law, are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
error. In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and section 44(1)(c) of the
Charities and Trustee Investment (Scotland) Act 2005 and report in accordance with the Acts and relevant
regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in.accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is.detailed below.

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including
fraud and non-compliance with laws and regulations, was as follows:
o the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills;
o we identified the laws and regulations applicable to the company through discussions with directors and
other management, and from our knowledge and experience;
e we assessed the extent of compliance with the laws and regulations identified above through making
. enquiries of management and inspecting legal correspondence where applicable; and
e identified laws and regulations were communicated within the audit team regularly and the team remalned
alert to instances of non-compliance throughout the audit.
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PLUNKETT FOUNDATION
INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF PLUNKETT FOUNDATION

We assessed the susceptibility ‘of the company’s fi nancial statements to material mlsstatement including obtamlng
an understanding of how fraud might occur, by:
. making enquiries of management as to where they consndered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud;
e  considering ‘the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations; and
To address the risk of fraud through management bias and override of controls, we:
o  performed analytical procedures to identify any unusual or unexpected relationships;
e tested journal entries to identify unusual transactions;
. assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias; and
U investigated the rationale behind significant or unusual transactions.
In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:
o agreeing financial statement disclosures to underlying supporting documentation;
. reading the minutes of meetings of those charged with governance;
. enquiring of management as to actual and potential litigation and claims;
. reviewing relevant correspondence.
There are inherent limitations in our audit procedures described above. Material misstatements that arise due to
fraud can be harder to detect than those that arise from error as they may involve deliberate concealment or

Anlliicinn

A further description of our responsibilities is available on the Financial Reporting Council's website at:
https://www frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with part 4 of the Charities (Accounts
and Reports) Regulations 2008 and regulation 10 of the Charities Accounts (Scotland) Regulations 2006. Our audit
work has been undertaken so that we might state to the charity's trustees those matters we are required to state to
them in an auditors' report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the charity and the charity's trustees as a body, for our audit work, for
this report, or for the opinions we have formed.

V /e

Robert Kirtland (Senior Statutory Auditor)

for and on behalf of Critchleys Audit LLP 31812022
Chartered Accountants
Statutory Auditor ~ Critchleys LLP
Beaver House
23-38 Hythe Bridge Street
Oxford
OX1 2EP

Critchleys Audit LLP is eligible for appointment as auditor of the charity by virtue of its eligibility for appointment as
auditor of a company under section 1212 of the Companies Act 2006.
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PLUNKETT FOUNDATION

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2021

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2021 2021 2021 2020 2020 2020 '

Notes £ £ £ £ £ £
Income and endowments from:
Charitable activities 3 505,640 431,935 937,575 569,985 456,130 1,026,115
Investments 4 41,617 - 41,617 44,843 - 44,843
Other income 5 27,052 - 27,052 - - -
Total income 574,309 431,935 1,006,244 614,828 456,130 1,070,958
Expenditure on:
Charitable activities 6 699,251 391,070 1,090,321 633,691 456,130 1,089,821
Net gains/(losses) on ,
investments 10 171,890 - 171,890 57,240 - 57,240
Net movement in funds 46,948 40,865 87,813 38,377 - 38,377
Fund balances at 1 January
2021 1,316,743 4,921 1,321,664 1,278,365 4,921 1,283,286
Fund balances at 31
December 2021 1,363,691 45786 1,409,477 1,316,742 4,921 1,321,663

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an. income and expenditure account
under the Companies Act 2006.
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PLUNKETT FOUNDATION

BALANCE SHEET

AS AT 31 DECEMBER 2021
. 2021 - 2020
Notes . £ £ . £ £ .

Fixed assets ‘ :
Tangible assets 1 42,395 46,832
Investments i 12 1,770,811 1,651,697

1,813,206 1,698,529
Current assets
Debtors 13 81,773 58,651
Cash at bank and in hand 99,366 124,827

181,139 183,478

Creditors: amounts falling due within
one year 14 (584,868) (560,344)
Net current liabilities (403,729) {376,866).
Total assets less current liabilities 1,409,477 1,321,663
Income funds
Restricted funds 16 45,786 . 4,921
‘Unrestricted funds
Designated funds 17 250,000 -
General unrestricted funds 1,113,691 1,316,742

1,363,691 1,316,742

1,409,477 1,321,663 .
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PLUNKETT FOUNDATION

BALANCE SHEET (CONTINUED)
. AS AT 31 DECEMBER 2021

The company is entitled to the exemption from the audit.requirement containéd in section 477 of the Companies
Act 2006, for the year ended 31 December 2021, although an audit has been carried out under section 144 of
the: Charities Act 2011.

The directors. acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements under the
requirements of the Companies Act 20086, for the year in question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies regime.

S Nicol ‘
Trustee

Company Registration No. 00213235,
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PLUNKETT FOUNDATION

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 DECEMBER 2021

Notes

Cash flows from operating activities
Cash (absorbed by)/generated from 21
operations

Investing activities

Purchase of tangible fixed assets
Proceeds on disposal of tangible fixed
assets

Purchase of other investments

Proceeds on disposal of other investments
Investment income received

Net cash generated from/{used in)
investing activities

Net cash used in financing activities

Net increase in cash and cash equivalerits
Cash and cash equivalents at beginning of year
Cash and cash equivalents at énd of year
Relating to:

Cash at' bank and in hand
Cash within investments

2021
£ £
(112,586)
(5.872)
(140,863)
281,595
41,617
176,477
63,891
146,686
210,577
99,366
11,211

2020 -

£ £

202,732
(40,660)
617
(240,814)
229,018
44,843

(6,996)

195,736

(49,050)

146,686

124,827

21,859
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PLUNKETT FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

1 Accounting policies

Charity information
Plunkett Foundation is a private -company limited by guarantee incorporated in England and Wales. The
registered office is The Quadrangle, Banbury Road, Woodstack, Oxfordshire, OX20 1LH.

1.1 Accounting convention

The financial statements have been prepared in accordance with the charity's governing document, the
Companies Act 20086, the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts
(Scotland) Regulations 2006 (as amended), FRS 102 “The Financial Reporting Standard applicable in the
UK and Republic of Ireland” (“FRS 102") and the Charities SORP "Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1
January 2019). The charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at
fair value. The principal accounting policies adopted are set out below.

1.2 Going concern
At the time of approving the financial statements, the trustees have a reasonable expectation that the
charity has adequate resources to continue in operational existence for the foreseeable future. Thus the
trustees continue to adopt the going concern basis of accounting in preparing the financial statements.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable

objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

14 Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised -on receipt. Other donations are recognised once the charity has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time

of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated
as-a contingent asset.

Income from government and other grants. whether-'capital' grants or 'revenue' grants, is recognised when
the charity has entitlement to the funds, any performance conditions attached to the grants have been met,
it is probable that the income will be received and the amount can be measured reliably and is not deferred.
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PLUNKETT FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

1 Accounting policies : : {Continued)
Membership. income is recognised over the beriod to which it relates.

1.5 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settliement, and the amount
of the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a
single activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those activities on
a basis consistent with the use of resources. Central staff costs are allocated on the basis of time spent,
and depreciation charges are allocated on the portion of the asset's use.

1.6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses. ’

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Fixtures and fittings 10% on cost
Computer Equipment 33% on cost
Office Equipment 20% on cost or valuation

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

1.7 Fixed asset investments
Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Transaction costs are expensed as incurred.

A subsidiary is an entity controlled by the charity. Control is the power to govern the financial and operating
policies of the entity so as to obtain benefits from its activities.

1.8 Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible and intangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If any such
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the
impairment loss (if any).

1.9 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.
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PLUNKETT FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

1 Accounting policies : - (Continued) _

1.10 Financial instruments _
The charity has elected to ‘apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently camrried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised..

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
" Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

1.11 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee's services
are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

1.12 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.
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PLUNKETT FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

2  Critical accounting estimates and judgements

In the application of the charity'’s accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Key sources of estimation uncertainty

Grant income

Grant income received in advance is deferred in order to recognize income when the associated project
costs have been incurred and the work has been done and in accordance with the terms agreed with the

grant provider.

3 Charitable activities

Charitable Restricted Total Charitable Restricted Total
income Income 2021 Income income 2020
2021 2021 . 2020 2020
£ £ £ £ £ £
Project Income 376,506 431,935 808,441 485,930 456,130 942,060
‘Sponsorship and
events 54,888 - 54,888 21,000 - 21,000
Membership fees 74,246 - 74,246 63,055 - 63,055
505,640 431,935 937,575 569,985 456,130 1,026,115
Analysis by fund
Unrestricted funds 505,640 - 505,640 569,985 - 569,985
Restricted funds - 431,935 431,935 - 456,130 456,130

505,640 431,935 937,575 569,985 456,130 1,026,115
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PLUNKETT FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CGNTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

4 - Investments

Unrestricted Unrestricted

“funds funds

2021 2020

£ £

Income from listed investments 41,617 44,636
Interest receivable - 207

41,617 44,843

5 Other income

Unrestricted Total
funds

2021 2020
£ £

Rental income 8,435 -
Other income 18,617 -

27,052 -

6 Charitable activities

Expenditure Expenditure

2021 2020

£ £

Direct Costs 301,568 407,238
Share of support costs (see note 7). . 780,253 673,833
Share of governance costs (see note 7) 8,500 8,750

1,090,321 1,089,821"

Analysis by fund ‘ , A
Unrestricted funds 699,251 633,691
Restricted fuiids : 391,070 456,130

1,090,321 1,089,821
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PLUNKETT FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

7  Support costs

Support Governance 2021 Support Governance 2020
costs costs costs costs -

£ £ £ £ £ £
Staff costs ' 621,012 - 621,012 523,086 - 523,086
Depreciation . 10,308 - 10,308 7,846 - 7,846
Central and office costs 75,556 - 75,556 79,307 - 79,307
Other administrative costs 30,684 - 30,684 37,198 - 37,198
Trustee expenses 7,105 - 7,105 2,031 . - 2,031
Financial and professional 20,788 - 20,788 24,365 - 24,365
Bad Debt 2,219 - 2,219 - - -
Ifrecoverable VAT ’ 12,581 - 12,581 - .- -
Audit fees - 8,500 8,500 - 8,750 8,750
. 780,253 8,500 788,753 673,833 ) 8,750 682,583

Analysed between

Charitable activities 780,253 8,500 788,753 673,833 8,750 682,583
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PLUNKETT FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

8 Trustees

There were no tr’i.is’tees" remuneration or- Othér benefits: for the: year ended 31 December 2021 nor for the
'year ended 31 December 2020. ' ‘ :

Trustees’ Expenses _
Trustees. receive expense reimbursements. during the year. A total of £7,105. was paid this year (2020 -
£2,031)

9 Employees

The average monthly number of employees during the year was:

2021 2020

Number Number

Professional 15 12
Administrative 2 2
Total 17 14
Employment cosis 2021 2020
£ £

Wages and salaries 547,856 463,367
Social security costs 49,107 39,943
Other pension costs 24,049 19,776

621,012 523,086

The number of employees whose annual remuneration was more than
£60,000 is as follows:

2021 2020
Number Number
£60,001 - £70,000 1 -

10 Net gains/(losses) on investments

‘Unrestricted Unrestricted

funds . funds

2021 2020

£ £

Revaluation of investments 171,890 57,240
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PLUNKETT FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR END.ED,31 DECEMBER 2021

11 Tangible fixed assets

Fixturesand  -Computer Office Total
fittings Equipment Equipment
: £ £ £ £
Cost
At 1 January 2021 65,927 30,022 2,041 87,990
Additions ) 5,872 - - 5,872
At 31 December 2021 ‘61,799 30,022 2,041 93,862
Depreciation and impairment
At 1 January 2021 17,127 21,990 2,041 41,158
Depreciation charged in the year 6,223 4,086 - 10,309
At 31 December 2021 23,350 26,076 2,041 51,467
“Carrying amount
At 31 December 2021 38,449 3,946 - 42,395
At 31 December 2020 38,800 8,032 - 46,832
12 Fixed asset investments
Listed Unlisted Cashin Other Total
investments investments portfolio investments
£ £ £
Cost or valuation
At 1 January 2021 1,629,338 497 21,859 3 1,661,697
Additions 140,863 - - - 140,863
Valuation changes 170,994 - 89,352 - 260,346
Disposals (281,595) (497) - (3) (282,095)
At 31 December 2021 1,659,600 - 111,211 - 1,770,811
Carrying amourit
At 31 December 2021 1,659,600 - 111,211 - 1,770,811
At 31 December 2020 1,629,338 497 21,859 3 1,651,697
2021 2020
Other investments comprise: : Notes £ - £
Investments in subsidiaries - 3
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PLUNKETT FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

13 Debtors
Amounts falling due ‘within one year:

Trade debtors
Other debtors
Prepayments and accrued income

14 Creditors: amounts falling due within one year
Notes

Other taxation and social security

Deferred income 15
Trade creditors

Other creditors

Accruals

2021
£

66,154

15,619

81,773

2021
£

53,521
427,651
27,711
63,017
12,968

584,868

2020

14,182
44,469

58,651

2020
£

25,019
360,922
35,708
45,605
93,090

560,344

The Charity acts as an intermediary agent for Power to Change, making payments of grants to selected
local enterprises. The balance is excluded from the above figures and the bank balance held at the year

end.

Other creditors includes £52,727 (2020: £45,605) in respect of grant monies held in lieu of distribution to

other bodies.

Accruals and deferred incorne includes £427,651 (2020: £355,947) of income which relates to projects.

The bank overdratft facility of £150,000 is secured by a fixed and floating charge over the assets of the

charity.

15 Deferred income

Other deferred income. -

2021

427,651

2020

360,922
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PLUNKETT FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

16 Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of donations and grants held on trust for specific purposes:

Movement in funds Movement in funds
Balance at incoming Resources Bat at Ir 1l R B at
1 January 2020 resources expendedq January 2021 d 31 Decemb

2021

£ £ £ £ £ i 3 £

The National Lottery Community Fund 4,921 - - 4,921 - - 4,921
Prince's Countryside Fund - 10,000 (10,000) - - - -
Power to Change Trust - 134,806 {134,806) - 120,844 (120,844) -
MHCLG/PtC - More Than A Pub - 293,724  (293,724) - 192,098 (192,098) -
Hopkins Home' - 16,000 (16,000) - 33,678 (33,678) -
The Allchurches Trust - 1,600 (1,600) - 44,300 (44,300) -
MTAP |l Capital repayments - - - - 41,015 (150) 40,865

4,921 456,130  (456,130) 4,921 431,935  (391,070) 45,786

-%-
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PLUNKETT FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

16 Restricted funds (Continued)

The Prince’s Countryside Fund represents monies received from The Prince’s Countryside Fund in relation to the difect delivery of suppoh to rural community:
businesses in the form of business advice and training.

The Power to Change Fund represents monies received from Power to Change in relation to four separate areas of work: developing a pubs membership network;
addressing health-and wellbeing challenges in rural communities; enabling peer-to-peer networking amongst community businesses; the -production of the Better
Business Reports and the More than a Pub Bursary Grants.

The More than a Pub Fund represents monies received jointly from Ministry for Housing, Communities and Local Government and Power to Change to help support
community groups looking to take ownership of their local pub.

The Hopkins Plunkett Communities Sctieme represents monies that were provided by Hopkins Homes (now Debury Homes) to support Commum\y Businesses i in
the East of England with enhanced business support to adapt to new Covid-19 trading rules and regulations.

The Alichurches Trust (now Benefact Trust) funding has facilitated a two year project that is seeing the creation of bespoke business advice, supported by a small
feasibility grants programme, to help more community businesses set up in Christian Places of Worship,

MTAP Il Capital repayments represents loan monies recycled from the More Than a Pub programme to be utilised to support the community pub sector in the UK.
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PLUNKETT FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

17 Designated funds

The income funds of the chanty include the following desngnated funds which have been set aS|de out of
unrestricted funds by the trustees for specific purposes:

Movement
in funds
Incoming Balance at Transfers Balance at
resources1 January 2021 31 December
2021
£ £ £ £
Rural Community Business Fund - - 250,000 250,000

- - 250,000 250,000

In December 2021, The Plunkett Foundation designated £250,000 of unrestricted funds to create a rural
community business fund.

18 Analysis of net assets between funds

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2021 2021 2021 2020 2020 2020
£ £ £ £ £ £
Fund balances at 31
December 2021 are
represented by:
Tangible assets 42,395 - 42,395 46,832 - 46,832
Investments 1,770,811 - 1,770,811 1,651,697 - 1,651,697
Current assets/
(liabilities) (449,515) 45,786 (403,729)  (381,787) 4,921 (376,866)

1,363,691 45786 1,409,477 1,316,742 4,921 1,321,663

19 Operating lease commitments
At the reporting end date: the charity had outstanding commitments for future minimum lease payments
under non-cancellable operating leases, which fall due as follows:

2021 2020

£ £

Within one year . 50,786 43,778
Between two and five years . - 195,264 ) 8,403 -

In.over five years . 140,868 -

386,918 52,181

20 Related party transactions
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PLUNKETT FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS.(CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

20 Related party transactions : : {(Continued).

The charity paid £200 to Trustees, in: respect of services provided (2020: £1,942). The transaction was at
market value. . : :

There afe no other related party transactions that require disclosure under Financial Reporting Standard
-applicable in the UK and Republic of Ireland (FRS 102) {effective 1 January 2015) - (Charities SORP (FRS

102)).

21 Cash generated fromy operations 2021 2020

£ £

Surplus for the year 87,813 38,377
Adjustments for:
Investment income recognised in statement of financial activities (4’1,617)\ (44,843)
Fair-value gains and losses on investments (171,890) (57,240)
Depreciation and impairment of tangible fixed assets 10,308 7,846
Interest paid ) - 1,644
Movements in working capital: '
(Increase)/decrease in debtors (25,461) 17,474
Increase in creditors 28,261 239,788
Loss/(profit) on sale of fixed assets : - (314)
Cash (absorbed by)/generated from operations (112,586) 202,732
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