
Downloaded from opencharities.uk/ew/313087 Page 1

MARIA MONTESSORI TRAINING
ORGANISATION
England & Wales · Charity number 313087

Details

Other names MARIA MONTESSORI INSTITUTE

Status Registered

Legal form Charitable company

Company number 00697468

Registered 1964-01-08

Register View on the Charity Commission register

Contact

Address Maria Montessori Training
Organisation
26 Lyndhurst Gardens
London
NW3 5NW

Phone 02074353646

Email info@mariamontessori.org

Website www.mariamontessori.org

Activities

Objects: TO PROMOTE THE MONTESSORI SYSTEM OF EDUCATING CHILDREN AND IN PARTICULAR
TO TRAIN TEACHERS IN THAT METHOD.

Activities: The principal activity of the company is to promote the application of authentic educational
principles on which the method of teaching children, known as the Montessori Method, is based and to train
teachers in that method. In addition the company runs exemplar schools (3-16 yrs) in which students are able
to observe Montessori principles in practice.

https://opencharities.uk/ew/313087
https://find-and-update.company-information.service.gov.uk/company/00697468
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=313087
mailto:info@mariamontessori.org
www.mariamontessori.org


Downloaded from opencharities.uk/ew/313087 Page 2

Classification

• How: Provides Human Resources, Provides Buildings/facilities/open Space, Provides Services, Acts As
An Umbrella Or Resource Body

• What: Education/training

• Who: Children/young People

Geography

• Throughout London

Finances

Period end Income Expenditure Assets Employees

2025-08-31 £3,834,870 £3,823,035 £8,741,235 57

2024-08-31 £3,983,441 £4,087,530 £8,729,400 65

2023-08-31 £4,396,466 £3,717,661 £8,833,489 61

2022-08-31 £3,579,801 £3,415,162 £8,154,683 59

2021-08-31 £3,384,607 £3,151,011 £7,990,044 55

2020-08-31 £2,964,920 £2,874,775 £7,756,448 46

Trustees

Name Role Appointed

CAROLINE EMMA WESTON 2021-11-10

Catherine Middlemas 2019-11-13

FARRAN SCOTT LRAM B MVS

Ian Michael STOCKDALE 2024-06-22

NICOLA FORSYTH 2017-11-08

SARA GIWA-MCNEIL 2019-11-13
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Strategic Report

The overall vision of the organisation is that it will be a focal point and resource centre for Montessori education in the
UK through schools' training, and parental and other forms of outreach and will have a significant impact on the lives of
children.

Aims and Objectives
The mission of MMTO is "A world where Montessori education is empowering the next generation to be happier, more
fulfilled and better able to make a positive difference to their family, their community anõthe planet."

The key objectives ofthe Organisation are:
¡ To train adults to teach children using the Montessori approach to education, in accordance with the standards of

AMI
¡ To provide an authentic model of Montessori educational philosophy in practice illustrating an alternative approach

to educating children
¡ To develop adults and teachers who are better prepared to help children and adults fulfìl their potential, across all

cultures and socio-economic groups
r To help to develop adults whose knowledge of the natural laws of growth and development enable children to

develop spontaneously and naturally within the family, school and societyo To provide opportunities wherever possible for adults to understand how children construct themselves
spontaneously, so that adults live together in harmony and co-operation with children and young people; thus
creating the possibility of a more peaceful world

o To collaborate with AMI in the development and delivery of innovative course offerings beyond teacher training

Key Performance Indicators

The Organisation considers the Key performance Indicators to be:
Maintaining the number of students on courses and the number of children in the school - see Financial Review
page 14 of this report. We are pleased with the continuing popularity of the courses and school
Maintaining the quality of the courses to ensure that authentic Montessori is applied consistently and adheres to
AMI standards. The Institute aims for the pass rate in the AMI Diploma Courssexaminations to be at least g5%. In
2025, students graduated wifh a9l%o pass rate (2024:9l\6)
Maintaining the quality of the Montessori education offered in the School. This is difficult to measure quantitatively
but can be evidenced by the numbers ofchildren hansferring to the Elementary school and the success ofthe
children's school choices at the age of I I and 16. This year the school had an ô¡'StpD visit that rated the overall
effectiveness as GooD and the Early Years Provision, Behaviour and Attitudes and personal Development as
OUTSTANDING.

Trusteeso Report

The Trustees have pleasure in presenting their report and financial statements for the year ended 3l August 2025 which
have been prepared under the historical cost convention and in accordance with applicable accounting standards and
Accounting and Reporting by Charities: Statement of Recommended Practice applìcabte to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK ànd Republic of lreland.

Principal Activity

The principal activity of the company continues to be to promote the application of the authentic educational principles
on which the method of teaching children generally known as the Montèssori Method is based and in particulàr to tiain
teachers in that method. In addition, the company runs exemplar schools (18 months- l6 years), in which students are
able to observe AMI Montessori principles and standards in practice.

The MMTO was founded by Mario Montessori and is one of the few AMI training centres in the world that offer AMI
training and a model school where the philosophy, concepts and techniques can bãseen in practice and which provides
access to an archive for researchers.

a

a

-t
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Trustees' Report (Continued)

Sustainable Development Goals

MMI endorses the Sustainable Development Goals, in particular Goal 4 which recognises the rights of all children to a quality

education and the need for many more trained teachers to help fulfil this right. Our goals are to advocate and promote that right'

and to increase the number ofteachers and adults trained to deliver child-centred Montessori education and in particular to

expand ways ofdelivering education to those children and adults who have the least opportunities to access it.

MMI does this not only through its Montessori teacher training and school but also by its commitment to offering

teaching bursaries, training and teaching expertise to its historical partners in East Africa and other developing

countries.

Of specific relevance is Target 4.7 "...by 2030 ensure that all learners acquire the knowledge and skills needed to

promote. . . . . . sustainable development, including, among others, through education for sustainable development and

iustainable lifestyles, human rights, gender equality, promotion of a culture of peace and non-violence, global

citizenship and appreciation of cultural diversity and of culture's contribution to sustainable development."

The Montessori programme from 0 - I I promotes all of the above through its particular methodology and practices and

is known worldwide as an approach that embodies 'education for peace'. The integrated syllabus of studies combines

knowledge of the earth's processes and the interdependencies of life for a sustainable planet and also underpins the LIN

Convention on the Righfs of the Child.

Bnvironmental Sustainability

MMI actively encourages all staff, children and students to recognise the need to protect our planet. Whilst limited by

some of our school classes being located in church halls and with the Head office and largest school site occupying a

Victorian listed building, we have endeavoured to commit to green energy wherever possible and recycle all glass,

paper, cardboard and plastic. All of the Montessori materials in our school and training environments are made from

natural materials and we have a repair rather than replace policy. Our external environments now include permaculture

provision that both staffand children have been involved in creating.

Our Upper Elementary and Adolescent children have incorporated investigations on sustainability as part of their study

programmes and we encourage all families to walk to school wherever possible. The Lyndhurst Gardens site is situated

in London Borough of Camden 'green street' and families are encouraged to walk to school and not to use their cars at

peak times.

Our young people research, design and create handmade household items, such as soap, investigating these items from

cultural and sustainable perspectives, and they continue to nurture their own section ofthe garden. They undertake

multiple actions with regards creating more sustainable and green practices in both their indoor and external

environments.

Our in-house catering team buys locally sourced and seasonal produce for school lunches and staffare working with the

children in our school to grow fruit and vegetables for lunches.

4
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Trustees' Report (Continued)

Objectives and Achievements in the Year and Future plans

To continue to offer the 3 - 6 Diptoma course in bothfult-time øntl pørt-timeformats and to increase
access to the rønge of AMI courses offered in the UK.

Achievements: Future plans:

Students graduated with the Foundation Degree
in Montessori Pedagogy (AMI 3-6). Students
have access to loan firnding and successful
students are able to gain automatic entry onto a
top up year leading to a BA (Hons) in Early
Childhood and Montessori

The Maria Montessori Institute ran one
academic year full-time (One-year daytime),
two full-time (Two-year daytime) and two part-
time (Two-year evening) 3-6 academic year
courses during the 2024125 academic year for
students wishing to obtain the Association
Montessori Internationale Diploma. Students
graduating in2025 did so with a 91%o pass rate.

The 0-3 Diploma course that commenced in
Iuly 2024 completed in August 2025.

The 6th 6-12 Blended Diploma course which
commenced in May 2023 completed in April
2025.

Two Orientation Courses (online) at the 0-3 and
3-6 levels, one Assistants Course adjunct, two
at the 6-12 level and one at the I 2- I 8 level
(online) took place during the year. These
courses are aimed at parents, classroom
assistants and those seeking basic knowledge of
Montessori. 215 people attended the above
short courses during the academic year 2024125
(234 in2023124)

One Montessori for Ageing and Dementia
workshops took place during the year with 30
people attending. The aim ofthese courses is to
demonstrate how Montessori principles can be
applied by those caring for elderly people with
dementia.

We offered a new Montessori and Learning
Differences Course as well as a new Montessori
Leadership Course and other professional
development courses such as: "Psycho-sensorial
education and the development of Intelligence"
and "Sports Fundamentals".

In total,645 people attended AMI Orientations
Assistants Course Adjunct (3-6) and other
professional short courses

The Maria Montessori Training Organisation
Financial Statements

3 I August 2025

We will actively promote the Foundation
Degree in Montessori Pedagogy (AMI 3-6) and
work with the University of East London to
ensure students are from a range of socio-
economic backgrounds

We will continue to offer the 3-6 courses in all
the existing formats

We are planning to run a Diploma Course at the
l2-18 level.

We will offer a 0-3 Diploma course
commencing in February 2026.

We will offer a revised format 6-12 Blended
Diploma Course to commence in October 2025

We will offer Orientation Certificate courses at
the 0-3, 3-6 and 6-72 and I 2- I 8 levels

We will offer Certificate courses, Montessori in
the Home (free for parents) and the re-designed
Post Diploma Observation course (in English
and Mandarin).

We will continue to offer Montessori for
Dementia and Ageing workshops

We will continue to offer a variety of
Professional Development courses, including
AMI Refresher courses at the 3-6 and,6-12
levels, our Emotional Wellbeing in Children
course to parents as well as teachers,
Montessori Sports Fundamentals and
Montessori Leadership courses The 3.d edition
of the Montessori and Learning Differences
course will also be run.

We will offer financial assistance to those
students who would otherwise be unable to
afford to attend the course

a

a

a

a

a
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Trusteeso Report (Continued)

Objectives and achievements in the year and Future Plans (Continued)

Develop the capacity of our Montessori schools across the 0-18 age levels of Montessori Educatìon

Achievements: Future Plans:

The number of children attending the Elementary

classes at Hampstead and Bayswater remained

steady during the year.

The 12-16 class at Hampstead doubled the

number of children attending from 4 to 8.

The offering of two free lecture series for
Montessori in the Home for parents of children
aged 0-3 was particularly successful with a total
of 226 parents attending.

The new MMI website was launched providing
better navigation and more information for
parents. Regular email communications
continued, alongside a regular parent newsletter
MMI parental information sessions were

increased.

The Hampstead and Bayswater gardens are both
in the process ofbeing developed and a gardener

with permaculture expertise was permanently
engaged at Hampstead. Learning opportunities
for all children have been enhanced.

The MMI School continued to successfully
support'differently abled' children across all sites.

Approximately 30o/o of the children in the school

receive additional focused support.

The OFSTED visit to the school resulted in three

areas being considered Outstanding: Early Years

Provision, Personal Development and Behaviour
and Attitudes.

The Maria Montessori Training Organisation
Financial Statements

31 August2025

Two full-time Adolescent teachers will be

engaged for the 12-16 age group, alongside

other specialists who will provide knowledge
and inspiration for the GCSE programme that

will be introduced in the coming year.

We will continue to increase the numbers of
children in our Adolescent classes.

We will actively seek additional space/building
for the further expansion of the Adolescent
Community af the 12-16 age level.

Premises which afford garden areas will
continue to be upgraded to offer enhanced

learning opportunities for children.

Our bursary and assisted places policy for the

School will be reviewed given the additional
financial taxes imposed by the current
government.

We will ensure that we are communicating
clearly and engaging well with parents and

carers, including an annual meeting with MMI
Board members.

The Organisation will continue to develop a

strategy for the school given the current
financial climate and will instigate fundraising
initiatives along with parents at the school, to

support bursaries and new or revised
premises.

a a

a

a

a

a

a

a

a

a

a
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Trustees' Report (Continued)

objectives and achievements in the year and Future plans (continued)

Promote AMI standards by provìding professional development opportunitiesfor teøchers, pürent support
initiatives ønd speakers qt ínternational conferences

To establish ønd support additional training courses in pløces olher than London.

Achievements: Future Plans:

Talks were given online at events in China, and
in person in China, Colombia, Mexico, Nigeria,
USA and The Netherlands.

Louise Livingston is one of a cohort of AMI
trainers taking part in a'faculty' approach in,
China and is the AMI China Facultv Co-
ordinator.

Cheryl Feneira is providing pedagogical
support to the AMI Course in Sri Lanka and has
offered training in The Lebanon and in Nigeria
and visited Ethiopia and delivered the
foundation course for the 6- I 2 course offered in
Tanzania.

Adebimpe Pogoson continued to offer a 3-6
Diploma Course in Nigeria.

The online Observation Course was offered in
translation to Chinese students.

Online training has meant that students from all
over the world have participated in the
Orientation Courses.

The Maria Montessori Training Organisation
Financial Statements

3l August 2025

Louise Livingston will continue to work and
advise on the training courses in China and be
the faculty coordinator

Staff will continue to work as examiners in
AMI centres around the world

Orientation Courses, Montessori for Dementia,
Disability and Ageing courses and professional
Development workshops and Refresher courses
will continue to be offered online as well as in-
person

Cheryl Ferreira will continue to provide
pedagogical support to the AMI Courses in Sri
Lanka, Nigeria, The Lebanon and Ethiopia.

a

a

a

a

a

a

a

a

¡

a

Vikki Taylor is the Director of Training of the
third AMI International 3-6 Diploma course in
Tanzania and contributes to course development
in The Netherlands.

Poinsy Pino is providing support to the first 6-
l2 Diploma course to be offered in Tanzania
and assisted on the 6-12 Blended Learning
Diploma course alongside Michel Capobianco.

7
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Provide support to and influence in AMI.
Achievements:

Trustees' Report (Continued)

Objectives and achievements in the year and Future Plans (Continued)

The Maria Montessori Training Organisation
Financial Statements

3l August2025

Future Plans:

To continue to support the work of AMI
through the provision ofkey personnel.

To collaborate on the AMI Observation
software and workshop design - first pilot
programme underway.

To collaborate on designing an AMI Inclusive
Education course - currently named Learning

Differences and Montessori Education. In pilot
in London.

To support the completion of training a UK
based Trainer for the Montessori Dementia
and Ageing programme.

To continue to support the AMI outreach

programmes in Kenya and Tanzania at all
three levels:0-3,3-6 and6-12 and undertake

initial landscape analysis and training in
Ethiopia.

Continue to support the work at the Corner of
Hope schools in Kenya, extending the Samburu

nomadic work and applying it to Eastern Pokot

MMI staff to continue to participate on the

Montessori for Kenya Board to develop

excellent Montessori schools and practice in

Kenya as a model for other countries in Africa

Work with not for profÏt organisations to
explore opportunities for the application of
Montessori principles outside the classroom

Work with the Arthur Waser Foundation on the

international AMI Diploma Course in Tanzania
and on building infrastructure to support
national and government courses in East Africa
including leaming to deliver the AMI
Community Rooted Education programme

CoRE

a¡

I

Lynne Lawrence is the Executive Director of
AMI. She holds this position in addition to their
work at the MMTO.

Louise Livingston is the China Faculty
Coordinator and is a member of the AMI Global
Research Group and the AMI International
Teacher Training Group.

Vikki Taylor worked at AMI Head Office to
design a course for AMI Examiners.

Staff acted as examiners in China, France,

Greece, The Netherlands and Tanzania as well
as providing training in China, Nigeria,
Tanzania, Lebanon, Sri Lanka and Ethiopia on

behalf of AMI.

Poinsy Pino has continued to mentor the

Elementary classes in Kenya, Tanzania and The

Philippines.

a

a

a

aa

a

I

Support the 'Help the Children' Proiects &nd other outreach work

Achievements: Future Plans:

Staff from the MMTO have been instrumental
in the establishment of the Montessori School

in the IDP camp in Kenya and in the

establishment ofa second school 25km away

from the Corner of Hope. And in supporting
the professional development of teachers

offering Montessori schooling to the nomadic
Samburu tribes in Northem Kenya and the

under resourced area of East Pokot.

Two staff members are on the Board of the

not-for-profit NGO Montessori for Kenya

Started to develop a parent information
programme aimed at parents both within and

outside of our schools.

aa

a

a

a

a
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The Maria Montessori Training Organisation
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Trusteeso Report (Continued)

objectives and achievements in the year and Future plans (continued)

Detine and effect structural change wìthin MMI to support the scope of its activity

Achievements: tr'uture plans:

a We have taken note of the Charity
Commission guidance in relation to the
Government Code issued in December 2020
on Equality, Diversity and lnclusion. These
areas are integral to the ethos ofall ofour
activities

Made best use of the charity's premises by
running courses, workshops and meetings
concunently, and by holding online and
blended learning courses

The Early Years Educator eualification
awarded by lnnovate Awarding has been
successfully incorporated into the AMI 0-3 and
3-6 Diplomas to allow Montessori Diploma
holders to be counted in class ratios. A recent
inspection by Mainland Inspection resulted in
a glowing report.

The School Management Team has been
expanded to include dedicated Special
Educational Needs Teachers at 3-6 level and
learning support at 6-12 level.

The Administrative staff structure has been
streamlined in the light of the reduced
numbers of children in the upcoming
academic year.

The premises at Lyndhurst Gardens have been
further reconfigured and refurbished to allow
for the establishment of the I 2- I 6 adolescent
community.

The new website better represents the work of
the whole Organisation and provides a more
integrated experience for the user.

We will continue to ensure that our
commitment to the areas of Equality, Diversity
and Inclusion continue to inform our strategic
planning.

a

a

a

We will support trainers in training as new
courses can only be run by those holding the
AMI Trainers Certificate (4 years study), under
the present AMI regulations. We will continue
to identifo potential trainers at both 0 - 3 and 6
- 12 levels for the UK as well as additional
lecturers at the 3 - 6 level

We will continue to evolve the management
structure to support the expanding activities of
the Organisation within our budget
possibilities. We will also continue to develop
our plan to publicise the work of the Training
Centre to potential students in the UK and EU
and will seek ways to share our knowledge
with the UK Montessori communitv.

We will seek to employ a part-time special
needs teacher at 6-12 and 12-16 level to work
alongside the learning support member of staff.

We will re-think the cunent staff and staff
structures to ensure efficient and streamlined
processes.

We will investigate the possibility of the AMI
Diploma becoming part of a Master's Level
qualification

V/e will develop a funds development strategy
to support bursary applications and plans for
extending the premises.

a

a

a

a

a

a

a

a

a
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During the year, further documents related to
the history ofthe school and the Training
Centre have been cleaned and catalogued

Relevant texts were sent to AMI for publication
and dissemination

Archives related to Muriel Dwyer, as yet
unscanned, were taken to AMI for scanning.

The archives were rehoused at Riding House

Street and are more accessible than they were.

A variety ofrare source books were catalogued

and placed in the Student library for research
purposes.

The Maria Montessori Training Organisation
Financial Statements

3l August 2025

Continue to provide information to AMI and to
researchers and rehouse the Archive at the

Training Centre

Continue the work on the visual and audio
archives

Continue cataloguing any archival gifts.

Trustees' Report (Continued)

To continue to develop the Montessori ørchive so üs to mske it avuiløble to students, researchers and

interested parties

Achievements: Future Plans:

aa

a

aa

a

a
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Trustees' Report (Continued)

Structure, Governance & Management

The charity is constituted as a company limited by guarantee registered in England and wales. The charity's governing
document is its Memorandum and Articles of Association which were last revised in March 2022. The charity consists
of an organisation which trains individuals in the Montessori Method of education based in Riding House Street, Central
London and Hampstead and an exemplar school situated on-site in Hampstead and off-site in Notting Hill, Bayswater
and Homsey Rise. The training organisation operates as the 'Maria Moniessori Institute' and the school as the ,Maria
Montessori school.' Fundraising activities, undertaken by the charity, became necessary during the year due to the impact
of the government's triple.financial penalties imposed within an already budgeted y.uilvnr ilunuäry 2025), removal of
business tax relief (April 2025) and the increase in employers naiional insurance contributions (April 2025). No
complaints were reported to the charity commission for the cuirent financial year.

Recruitment and Appointment of the Board
Directors who served during the year are listed on page 2 of this report.

Directors are appointed, when a vacancy arises, in acco.rdance with our by-laws. Directors will either have experience of
Montessori education or will provide expertise that will contribute to the governance of the charity. Recruitment may be
made through organisations specializing in the search for trustees or thiough direct contact maáe through and by the
organisation.

Each current Trustee (Director) is appointed for a term of three years and may be reappointed for an indefinite number of
terms, therefore each year a third of the Trustees are up for reaþpointment. Newly appointea, November 2023 onwards,
directors can serve for a term of three years and may only be ieãppointed for a further two consecutive terms of office
unless special circumstances need to be considered

The induction process for new directors enables them to become familiar with the history and ongoing activities of the
organisation through a series of meetings, visits to the organisation to observe its activities ánd publiãity and informational
material. Directors receive relevant training such as Safeguarding, Safer Recruitment, Health & Safety as required, and
also attend Montessori courses held at the Institute and contribùte to the life of the school, throughout their period of
service.

The Board meets a minimum of three times per year and decides upon broad policy based on the strategic direction
proposed by the Steering Committee.

Steering Committee
The charity is strategically and financially directed by the Steering committee. The steering committee meets
approximately three times per term to ensure the smooth running of the õrganisation. Committee mãmbers are currently
drawn from the Board and include the Executive Director and-the Bursai The Head of Training and Head of School
attend meetings at least once per term:

Ms. S Giwa- McNeil
Mrs. W Innes
Mrs. L Lawrence
Mrs. C Middlemas
Mr I. Stockdale
Ms M Pempyte
Mr S Lemonides

Chair of the Board (Safer Recruitment)
Director (Health & Safety)
Executive Director
Director ( Safeguarding)
Board Treasurer
Bursar (oined lune 2025)
Bursar (left May 2Q25)

The Executive Director has overall responsibility and power of decision making for the day to day running of the
Organisation (administrative, pedagogical and financial) and reports to the Steering Committee.

Leadership Team
The various branches of the charity are run on a day-to-day basis by the Leadership (Senior Management) Team and
relevant stakeholders in the organisation. Meetings take plãce u, n...rrury (at least ìhiee times per term) to ensure the
smooth running of all aspects of the organisation. The participants ur. å.u*n from the senioi Training, School and
Administrative Staff.
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Trusteeso RePort (Continued)

Health and Safety Committee

This committee meets three times per year. Membership is taken from the directors, teaching, administrative and auxiliary

staff. Health and Safety consultanis to ttre tf¡tvlfO or relevant experts in the field are consulted as necessary'

Risk Assessment

The Board of Directors of the organisation undertakes an annual risk assessment where major risks to the organisation

are identified and systems and prãcedures to alleviate them are reviewed. The Board regretfully closed the Abbey Road

site at the end of the academii year 2023-2024 and the Crouch End site at the end of 2024'2025, this was due to the

anticipated fall in enrolment in the school' due to the imposition of VAT'

Impairment Revietv

The Board of Directors of the Organisation undertakes an annual impairment review of its building at Lyndhurst Gardens

taking into consideration the capital and refurbishment works undertaken to date and the valuation of similar properties'

They have concluded that the vìluation reflected in these financial statements to be a fair reflection of the value of the

property.

Public Benefit
In the furtherance of the Objects, the directors, as the charity trustees, have complied with the duty in s'17 of the

Charities Act 20l l to have aue ,.ga.a to the Charity Commission's published general and relevant sub-sector guidance

concerning the operation ofthe public benefit requirement under that Act

Bursaries
Support in the form of bursaries is available for those wishing to attend the school or training course but who otherwise

are unabte to pay the fees or for those current pupils and children where a change in financial circumstances would

compromise their ability to remain at the school or continue with their studies.

Those wishing to be considered for financial support are required to submit their application, accompanied by the relevant

financial information fbr consideration by the Steering Cómmittee. The amount of assistance granted is subject to the

ability to pay full fees and the amount of úurrury funds available. Bursary awards for school fees are reviewed annually'

Key Manage me nt P ers onne I remuneraÍion

The Board of Directors consider the Executive Director and the Bursar as comprising the key management personne.l of

the Organisation in charge ofdirecting and controlling the charity and running and operating the Organisation on a day-

to-day basis.

Remuneration Policy
The Organisation operates banded salary ranges for all staff including senior staff. The bands are reviewed annually and

.o,npurîd with othår similar organisatións and indicators such as inflation rates are considered in conjunction with the

financial resources ofthe charity.

Co-operation with other organisations

A ss oc iat i o n M onîe s s or i I nternationale
The organisation continues to co-operate with the Association Montessori Intemationale whose courses they run. This

Association, founded by Dr. Maria Montessori in 1929, was oeated to uphold, propagate_and further the pedagogical

principles and practice formulated by Dr. Maria Montessori for the full development of the human being' Additional

support for AMI was given to AMI in the form of personnel. Mrs. Lawrence is Executive Director of AMI and holds this

porition in addition to-her normal range of duties carried out for the MMTO. Staff members may be voluntary members

of AMI global commiftees.

The Maria Montessori Training organisation runs courses that lead to an Association Montessori Internationale Diploma

and must adhere to the standards for quality laid down by the AMI'
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Trustees' Report (Continued)

Montessori Society AMI UK
The Society is an open membership autonomous body working in adherence to AMI's aims and objectives. It is staffed
essentially by volunteers' It provides its membership with publications, seminars and conferences disseminating and
furthering knowledge of Montessori education and principleJand the MMTO supports this sociefy in its work.

Monte ss ori Educ ation U K
This organisation was created to provide a unified voice for Montessori within the UK and has also established a quality
assurance scheme for Montessori schools across the country which provides mentorship for schools and helps pàr"nt,
identify schools with good Montessori practice. The MMTO is a founding member of this Organisation.

Risk assessment

The key risks to the Organisation have been identified and appropriate controls and processes have been put in place to
address these. The key risks, in no particular order, currently fàcing the organisation are considered to be:

Key Risk Potential lmpact on Objectives Risk Response
Operational risk Pandemic (eg COVID- 19),

enforced school closure;
computer failure; destruction of
property: fraud resulting in
financial loss; data loss; damage
to reputation.

Contingency plans for delivery of
education remotely; data backup
procedures and precautions;
disaster recovery plan;
recruitment of suitably qualified
staff; DBS clearance for all
students and staff; appropriate
policies and stafftraining; staff
wellbeing resources available;
insurance including cyber
insurance, financial controls in
place; monitoring of budgets and
financial results.

Governance and management
structure and skills
insufficient to meet the
Organisation's obj ectives,
fi nancial resources insufficient to
meet the Organisation's needs

Lack ofclear plans and priorities;
poor value for money; poor
service delivery; uncertainty on
staffand board roles and
responsibilities; loss of key staff;
competition from other
Montessori training centres and
schools

Strategic plans reviewed
annually; monitoring of budgets
and financial results; regular
Steering Committee meetings;
clear understanding ofroles and
responsibilities; robust
recruitment process;

documentation of systems and
procedures; marketing plan in
place and monitoring of
competition.

Regulatory, political and legal
changes, compulsory closure of
school and/or college, possible
changes to charity's mandatory
business rates relief, VAT
changes.

Lack of compliance with
govemment regulations and
authorities, including Ofsted;
Educational Oversight;
withdrawal of college status;
withdrawal of highly trusted
sponsor status by the UKVI, loss
ofstudents from Europe, risk to
service delivery, loss ofstudents
and/or school children, cost of
living crisis and increase on fees
relating to VAT requirements

Key legal and regulatory
requirements identified and
proposed changes monitored;
membership of umbrella bodies
eg ME(UK), ISBA;Health &
Safety reviews; fire safety
reviews; delegated staff
responsible for regulatory areas;
monitoring of changes to visa
requirements and other
international student issues,
introduction of University
sponsored Foundation Degree,
remote learn ing plans prepared.
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Trustees' Report (Continued)

Financial Review

Performance in the Period

Results for the year

Income decreased by f)48,571 to f3,824,870 primarily as a result of not receiving any disbursements from the Charities

Commission during the year, compared to the previous year, where f5 10,000 was awarded.

Expenditure decreased by f264,467 to f3,823,064, primarily due to reductions in staff and maintenance costs. The

deórease in staff costs reflects the closure of Abbey Road in the prior year, eliminating associated staffing expenses.

Additionally, maintenance costs were lower than in the previous year, primarily because significant work was carried out

on the second and third floors ofthe listed building at Lyndhurst Gardens during the prior period.

The above resulted in a surplus of f I 1,806, compared to a defîcit of f 104,089 in the previous year.

A donation of f200,000 (2024: f,$ was received from a family foundation to support operational activities.

Overall net assets of the charitable company as at 3l August 2025 are f8,741,206 (2024: f8,729,400)' The company's

assets are adequate to fulfil the immediate obligations of the charity.

Five-year summary for the year ended 31 August 2025

Income and
f thousand 2025 2024 2023 2022 2021

Incoming Resources 3,835 3,983 4,397 3,580 3,385

Resources Expended (3,823) (4,087) (3,718) (3,415) (3, l5 l)

Net Income/(Expenditure) 12 (104) 679 165 234

Balance Sheet Extract

Numbers of students and children

Account

f, thousand 2025 2024 2023 2022 2021

Fixed Assets 8,552 8,565 8,424 8,432 7,797

Current Assets less Liabilities r89 165 410 (277) r93

Funds - 15 7 5 2 5

Funds - Unrestricted 8,726 8,723 8,829 8,1 53 7,985

No 2025 2024 2023 2022 2021

Students 3-6 Course 75 47 79 94 96

Students 0-3 Course t7 t7 l5 l9 31

2 Course 37 35 40 22

Assistants/Orientation Courses 206 206 254 343 441

Other Courses and Workshops 238 427 661 476 772

School children 185 204 210 194 187
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Trustees' Report (Continued)

Bursaries to support children and teacher trainees

lver the course ofthe year, 30 children benefited from assisted fees, including I who received full fee relief; in total
Í352,136 (2024:302,809) of assistance was given. Atotal of 2l%o(2024: l3%)óf the children received help.
Full bursaries were awarded to I student on the Post Diploma und'o to orientation courses. Additionally, 7 students onDiploma courses, 2 Post Diplom a and 25 on orientation courses benefitted from assisted fees. A total of 44o/o (2024:l4%) of students were given help. A number of free and assisted places were given to staff and other attendees of
workshops and events.

Fixed Assets

The movements in fixed assets are shown in the notes to the financial statements.

Freehold Land and Buildings

The company owns the freehold premises known as 26 Lyndhurst Gardens.

Reserves Policy

The total level of funds as at 3 I August 2025 was f.8,741,235 (2024: f8,729.400) of which f.14,770 (2024: f.6,516) relaredto restricted funds, f,7,950,839 (2024: f7,867,924) was invested in the Freehold property. The balance of f775,627
represents organisation's free reserves.

The long-term aim of the organisation is to build up its free reserves to a level which equates to 3 months of unrestricted
expenditure' The organisation also needs to accumulate further funds to meet its builáing commitments relating to theeveryday repairs, renewals and refurbishment costs. The Organisation plans to build up reserves by attractinlg more
students and children to the Institute and School.

The reserves policy will be reviewed by the directors on an annual basis.

l5



Docusign Envelope lD: 137F?44D-24D8-4D75-8D69-F13E9186E9C8

The Maria Montessori Training Organisation
Financial Statements

3l August2025

Statement of Directors' Responsibilities

The directors (who are also trustees of The Maria Montessori Training Organisation for the purposes of charity law) are

responsible for preparing the Trustees' Report and the financial statements in accordance with applicable law and United

Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice.)

Company law requires the directors to prepare financial statements for each financial year which give a true and fair view

ofthe state ofthe affairs ofthe charitable òompany and ofthe incoming resources and application ofresources, including

the income and expenditure, of the charity for that period. In preparing these financial statements, the members are

required to:

¡ Select suitable accounting policies and then apply them consistently;

¡ Observe the methods and principles in the Charities SORP;

. Make judgments and estimates that are reasonable and prudent;

r State whether applicable UK Accounting Standards have been followed, subject to any material departures

disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in business;

The directors are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time

the financial position of the charitable co-puny and enable them to ensure that the financial statements comply with the

Companies Act 2006. They are also responsiúle for safeguarding the assets of the charitable company and hence for

taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the directors are aware:
¡ There is no relevant audit information of which the charitable company's auditor is unaware; and

¡ The directors have taken all steps that they ought to have taken to make themselves aware of any relevant audit

information and to establish that the auditor is aware of that information.

Auditors

Moore Kingston Smith LLp have indicated their willingness to continue in office and in accordance with the provisions of
the Companies Act it is proposed that they be re-appointed auditors for the ensuing year.

By Order of the Board

Date: I lll2l2025

Mrs C. \ileston
Director

by:
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TO THE NTEMBERS OF THE NTARIA MONTESSORI TR{INING

Opinion

Wehaveauditedthefinancial statementsofTheMariaMontessori Trainingorganisation('thecompany,)fortheyearended3l August2025 which comprise the Statement of Financial Activities, the Balanceih.ãt, ih. curn Flow Statement and notes to the financialstatements, including signiflrcant accounting policies. The financial reporling frâmework that has been applied in their preparation isapplicable law and united Kingdom Accounting Standards, including FRS ioz 'rn" Financial n.po.tiniïtãndard Applicable in theuK and Republic of lreland' (united Kingdom Generally Accepted Àccounting practice).

In our opinion the financial statements:

' give a true and lair view of the state of the charitable company's affairs as at 3l August 2025 and of its incoming resources
and application ofresources, including its income and expenditure, for the year theñ ended;

' have been properly prepared in accordance with United Kingdom Generally Accepted Accounting practice; and¡ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

we conducted our audit in accordance with Intemational Standards on Auditing (uK) (lSAs (uK)) and applicable law. ourresponsibilities under those standards are further described in the Auditor's Responsibilities for the audit ofthe financial statementssection of our report' we are independent of the charitable company in accordance with the ethical requirements that are relevant toour audit of the financial statements in the uK, including tnå pftc's Ethical standard, and we have fulfilled our other ethicalresponsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient andappropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financíal statements, we have concluded that the trustees' use ofthe going concem basis ofaccounting in the preparationofthe financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,individually or collectively, may cast significant doubt on the charitabie company's ability to continue as a going concem for a periodof at least twelve months from when the financial statements are authorised for iisue.

our responsibilities and the responsibilities ofthe trustees with respect to going concern are described in the relevant sections ofthisreport.

0ther information

The other int-ormation comprises the inftrrmation included in the annual report, other than the financial statements and our auditor,sreport thereon' The trustees are responsible for the other information contained within the annual report. oriopinion on the financialstatements does not cover the other information and, except to the extent otherwise explicitly stateå in ou.r"pã.t, we do not expressany form ofassurance conclusion thereon.

our responsibility is to read the other information and, in doing so, consider whether the other information is materially inconsistentwith the financial statements or our knowledge obtained in the course of the audit or otherwise appears to be materially misstated. Ifwe identifu such material inconsistencies or apparent material misstatements, we are required to determine whether there is a materialmisstatement in the financial statements themselves. If, based on the work we have performed, we conclude that there is a materialmisstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribetl by the Companies Act 2006

In our opinion, based on the work undertaken in the course olthe audit:

¡ the information given in the trustees' annual report lor the financial year for which the fìnancial statements are prepared isconsistent with the financial statements; and
o the trustees' annual report have been prepared in accordance lvith applicable legal requirements.

ùIatters on which we are required to report by exception

In the light of the knowledge and understanding ol the company and its environment obtained in the course of the audit, we have notidentifred material misstatements in the trustees: annual report.
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We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if, in our

opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches not

visited by us; or
. the financial statements are not in agreement with the accounting records and retums; or

. certain disclosures oftrustees' remuneration specified by law are not made; or

. lve have not received all the information and explanations we require lor our audit.

Responsibilities of trustees

As explained more fully in the trustees'responsibilities statement, the trustees (who are also the directors of the charitable company

for thå purposes ofcompany law) are responsible lor the preparation ofthe financial statements and for being satisfied that they give

a true and iair view, and for such intemal iontrol as the truitees determine is necessary to enable the preparation of financial statements

that are lree from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to continue as a going

.oå""*, dis'closing, as applicable, matters related to going concem and using the going concem basis ofaccounting unless the trustees

either intend to liquidate the charitable company or to cease operations, or have no realistic alternative but to do so.

Auditors' Responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the hnancial statements as a whole are free from material misstatement,

whether due to fraud or effor, and to issue an auditor's report that includes our opinion. Reasonable assurance is a high level of

assurance but is not a guarantee that an audit conducted in acóordance with ISAs (UK) will always detect a material misstatement rvhen

it exists. Misstatements can arise from fraud or error and are considered material if, individually or in aggregate, they could reasonably

be expected to influence the economic decisions ofusers taken on the basis ofthese financial statements.

As part of an audit in accordance with lSAs (UK) we exercise professionaljudgement and maintain professional scepticism throughout

the audit. We also:

. Identify and assess the risks olmaterial misstatement ofthe financial statements, whether due to fraud or error' design and

perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a

tasis for ou, opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting

from error, as lraud may involve collusion, fo.g"ry, intentional omissions, misrepresentations, or the override of intemal

control.

. Obtain an understanding ofinternal control relevant to the audit in order to design audit procedures that are appropriate in

the circumstances, but nãt for the purposes ofexpressing an opinion on the effectiveness ofthe charitable company's intemal

control.

¡ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related

disclosures made by the trustees.

. Conclude on the appropriateness ofthe trustees' use ofthe going concem basis olaccounting and, based on the audit evidence

obtained. whether a material uncertainty exists related to events or conditions that may cast significant doubt on the charitable

company's ability to continue as a going concem. If we conclude that a material uncertainty exists, rve are required to draw

attention in our auditor's report to the related disclosures in the financial statements or, ifsuch disclosures are inadequate, to

modify our opinion. Our conclusions are based on the audit evidence obtained up to the date ofour auditor's report. Holvever,

future events or conditions may cause the charitable company to cease to continue as a going concem'

¡ Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether

the financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with govemance regæding, among other matters, the planned scope and timing of the audit and

signilìcant audit findings, including any significant deficiencies in internal control that we identifo during our audit.

Explanation as to what extent the audit was considered capable ofdetecting irregularities, including fraud

Irregularities, including flraud, are instances of non-compliance with laws and regulations. We design procedures in line with our

resp-onsibitities, outlined above, to detect material misstaiements in respect of irregularities, including fraud. The extent to which our

procedures are capable ofdetecting irregularities, including fraud is detailed below.

The objectives ofour audit in respect offraud, are; to identi! and assess the risks ofmaterial misstatement ofthe fìnancial statements

due to iraud; to obtain sufhcient åppropriate audit evidence rógarding the assessed risks ofmaterial misstatement due to fraud, through

designing and implementing appiópriate responses to those assessed risks; and to respond appropriately to instances of fraud or
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suspected flraud identified during the audit. However, the primary responsibility for the prevention and detection of fraud rests withboth management and those charged with govemance of thl charitabt".ompany.

Our approach was as follows:

' We obtained an understanding ofthe legal and regulatory requirements applicable to the charitable company and considered
that the most significant are the Companies Acf 2006,tnê charities act z'oì l, the Charity SoRp, and UK linancial reporting
standards as issued by the Financial Reporting Council

' We obtained an understanding of how the charitable company complies with these requirements by discussions with
management and those charged with govemance.

o We assessed the risk of material misstatement of the financial statements, including the risk of material misstatement due tolraud and how it might occur, by holding discussions with management ánd those ãharged witrr goveÀance.

r we inquired of management and those charged with govemance as to any known instances of non-compliance or suspected
non-compliance with laws and regulations.

¡ Based on this understanding, we designed specific appropriate auditprocedures to identi$r instances ofnon-compliance withlaws and regulations. This included making enquiiiè. ôf rnunug.rnent and those charged with govemance and obtainingadditional corroborative evidence as required.

There are inherent limitations.in-the audit procedures described above. we are less likely to become aware ofinstances ofnon-compliance with laws and regulations that are not closely related to events and transactions reflected in the financìal statements. Also,the risk of not detecting a material misstatement due to iaud is higher than the riskof not detecting one resulting fiom error, as fraudmay involve deliberate concealment by, for example, forgery or inìentional misrepresentations, or ì-hrough collusion.

Use of our report

This report is made solely to the charitabte company's members, as a body, in accordance with Chapter 3 of part ló of the CompaniesAct 2006' our audit work has been undertaken so that we mighlstate to the company's members thóse matters we are required to stateto them in an auditor's report and for no other purpose. To the-fullest ext.nt p"r.itt"á by law, we do not accept or assume responsibilityto any party other than the charitable company and charitable company's mimbers u, u body, for our audit work, for this report, or forthe opinions we have formed.

fiÅ.noru h^ð,M ..S*h,\ Ltf "

Jonathan Aikens (Senior Statutory Auditor)
ffir and on behalf of Moore Kingston Smith LLp. Statutorv Auditor

Date

2L Þ€cFr.^ßQl¿- 2¡"{'

6th Floor,
9 Appold Street,
London
EC2A2AP
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Statement of Financial Activities

f,'or the year ended 31 August2025

Income and Expenditure

Income
Income from charitable activities:
Course and other fees receivable

Income from generated funds:

Donations and legacies

Interest receivable

Other Income

Total Income

Expenditure
Charitable Activities

Total Expenditure

Net Income(Expenditure)

Balances brought forward at
1 September 2024

note

Unrestricted
Funds

f.

3,589,896

200,245
29,421

7,053

3,826,616

3,823,035

3,823,035

3,582

8,722,884

Restricted
Funds

Total
Funds

2025
t

208,499
29,421

7,053

Total
Funds

2024

f

72,895
41,048
6,270

f

2

3/ I4

4

t3

3,58e,896 3.863,228

8,254

6

8,254 3,834,870 3,983,441

3,823,035 4,087,530

3,823,035 4,087,530

8,254 1 1,835 (104.089)

6,516 8,729,400 8,833,489

14,770 8,741,235 8,729,400Balances carried forward at
31 August 2025

t3 8,726,466

All amounts derive from continuing activities.

All gains and losses recognised in the year are included in the Statement of Financial Activities.

The notes on pages 23 to 34 form part ofthese financial statements.
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Balance Sheet

At 3l August 2025

Fixed Assets
Intangible Assets

Tangible assets

Current Assets
Debtors

Cash at bank and in hand

Creditors: amounts falling due within
one year

Net Current Assets (Liabilities)

Total Assets Less Current Liabilities

Creditors: amounts falling due after
More than one year

Total Net Assets

Funds
Restricted funds
Unrestricted funds

General
Designated

I
9

note

IO

il

I2

I4

2025
f,

76,442
8,475,687

525,972

866,986

t,392,958

( 1,033,072)

202s
f

8,552,129

359,886

8,912,014

( l 70,780)

8,741,235

t4,770

7,443,526
t,282,940

tiryEr

2024
c

68,700
8,495,990

134,131
2,036,810

2,t70,941

(1,894,594)

2024
f

8,564,580

276,347

8,840,927

(rtt,s27)

8,729,400

6,516

7,439,944
1,282,940

8,729,400

t4

l4

Approved by the board on
by:

Mrs C Weston ......... Director Datei ll/1212025

by:

Mr L Stockdale.......
hw S{od.Lol*

..... Director Dafe: lll12/2025

The notes on pages 23 to 34 form part ofthese financial statements
Company Registration No: 697468
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Total funds

2024

s

5 t 0-025

510,025

41,048

(226,r77)

( 1 85,1 29)

324,896

1,711,9t4

2.036.810

Total funds

2025

r.

Cash Flows from Operating activities: (1"1 14.618)

Net cash provided by/ (used in) operating activities 17 ( 1,1 14,61 8)

note

819

29,421

(84,629)

Cash Flows from Investing activities:

Interest

Purchase of Fixed Assets

Net Cash provided by/ (used in) investing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at 1 September 2024

Cash and cash equivalents at 31 August 2025

The notes on pages 23 to 33 form part ofthese financial statements

Company Registration No: 0697468

(55,207)

( 1,1 69,825)

2,036,810

18 866,986
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The Maria Montessori Training organisation is a company limited by guarantee, incorporated and domiciled in England and
wales with a registered number 067468. Its registered ofhce is oth Ëlõor, 9 Appold Sireet, Londo n EC2A 2Ap

I Principal Accounting policies

The accounting policies remain unchanged from last year.

Accounting Basis and Standards

The financial statements have been prepared under the historical cost convention and in accordance with applicable accounting
standards and the Statement of Recommended Practice 2015: Accounting and Reporting by charities preiåring their accounts
in accordance with the Financial Reporting Standard applicable in the united ringoomãná Republic orti.tanã1rnsl02) and
the Charities Act 201 l.

The financial statements have been prepared in sterling which is the functional currency ofthe charity, rounded to the nearest f,.

Income

All income is recognised once the Organisation has entitlement to the income, it is probable that the income will be received,
and the amount of income can be measured reliably. Income consists of schooí fees, earty vears f unding for 3 and 4 year olds
and course fees. lncome from full- and part-time couÌses and workshops is recognised ovår the term of the course. Any income
received before the year end relating to courses running after the year-ånd is deferred. Income is defened only when the charity
has received income in advance of conditions to be futfilled in tle future.

Donated goods, facilities and services received for our own use are recognised in the accounts when received, provided the
value of the gift can be measured reliably, on the basis of the value of the lift to the charity.

Voluntary Income and investment income are recognised in the accounts when received.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation committing the organisation to that expenditure, it isprobable that settlement will be required, and the amount of the obTigation can be mãasured"reliably.

All expenditure is accounted for on an accruals basis and has been listed under headings that aggregate all the costs related tothat activity.

Support costs - where costs cannot be directly attributed they have been allocated to activities on the basis ofthe amount ofstaff time spent on each activity.

Governance costs - have been allocated to activities on the basis of the amount of stafftime spent on each activity. These costs
comprise all costs incurred in connection with the pubtrc accountability of the charity and its compliance with regulation andgood practice and include costs related to statutory audit and legal feei.

Fixed Assets
Assets with a value of f,500 or above, as well as aggregated purchases of similar items bought together for a common purpose
that collectively exceed the capitalisation threshãid or tqsb, can be capitalised and deprãciateã as a single bulk asset overtheir useful economic life.

Depreciation on fìxed assets is provided at rates estimated to write off the cost or revalued amounts, less estimated residual
value, ofeach asset, over its expected useful life as follows:

Owned buildings
lmprovements to owned buildings
Improvements to buildings under licence
Office and kitchen equipment
Computer equipment

no depreciation
depreciated over l0 years
depreciated over the period ofthe licence
between 5 and l0 years
between3and5years

The company owns the freehold premises known as 26 Lyndhurst Gardens. An annual impairment review is undertaken bythe Trustees.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

Fixed Assets (Continued)

It is the company's practice to maintain the property in a continual state of sound repair and to make improvements thereto

from time to time. The directors consider the useful economic life of the

property to be more than 50 years, and that it did not diminish during the period under review. Consequently, no charge for

depreciation is made.

Intangible Assets
tntangible assets represent the costs ofthe development ofthe Organisation's website and are amortised over a period ofthree

years. Intangible assets are only amortised once brought into use.

Financial Instruments
The charity only holds basic financial instruments and has applied the provisions of Section I I 'Basic Financial Instruments' of
FRS 102 to all of its financial instruments.

Financial Instruments are recognised in the charity's balance sheet when the charity becomes party to the contractual provisions

of the instrument.
Basic ftnancial instruments are measured at amortised cost.

Operating Leases

Rêntals paid under operating leases are charged to the SOFA on a straight-line basis over the terms ofthe lease'

Taxation
The company has no liability to corporation tax due to its charitable status'

Irrecoverable VAT
Any irrecoverable VAT is charged to the Statement of Financial Activities or capitalised as part of the cost of the related asset'

where appropriate.

Employee Benefits
The costs ofshort term employee benefits are recognised as a liability and an expense. Termination benefits are recognised as

an expense when the ctrarity is Oemonstrably co.mitted to terminate the employment of an employee or to provide termination

benefits.

Foreign Exchange
All foreign currency transactions are recorded at the exchange rate on the date ofthe transaction. On the financial reporting date,

foreign currency monetary items are translated using the closing rate. Any exchange differences arising from settlement or

translation are recognized as profit or loss.

Pension
A defined contribution scheme was established in March 2015. Contributions are charged tothe Statement ofFinancial Activities

as they become payable in accordance with the scheme rules.

Cash and cash equivalent
Cash at bank and ðash in hand includes cash and short-term, highly liquid investments with a short maturity of 100 days or

less.

Current Asset investments
Current asset investments include fixed-term deposit accounts with a maturity of more than 100 days.

Funds
UnresÍricted -These are funds that can be used in accordance with the charitable objects at the discretion ofthe trustees.

Designated -These are unrestricted funds earmarked by the trustees for particular purposes.

Restricted-These are funds that can only be used for particular purposes within the objects ofthe charity and are restricted by

the donor.
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I Principal Accounting policies (Continued)

Critical accounting estimates and areas of judgement

In preparing financial statements it is necessary to make certain judgements, estimates and assumptions that affect the
amounts recognised in the financial statements. The following judgemãnts and estimates are considered by the Trustees to
have the most significant effect on amounts recognised in theirnaniial statements.

The annual depreciation charge for property, plant and equipment is sensitive to changes in the estimated useful economic
lives and residual values of the assets. The useful economic lives and residual values are re-assessed annually. They are
amended when necessary to reflect current estimates, based on technological advancement, future investments, economic
utilisation and the physical condition of the assets. See note 9 for the.u.t!ing amount of the property, plant and equipment
and note I above for the useful economic lives for each class ofasset.

Provisions for doubtful debts are determined by individual assessment of the amount's receivable.

Going concern
After reviewing the organisation's forecasts, stress test analyses and projections, the directors have a reasonable expectation that
the organisation has adequate resources to continue in opeiational 

"ìiri.n." 
for the foreseeable future. Enrolment on Diploma

courses remains buoyant despite a reduced number of students having commenced their studies on the full-time 3-6 courses in
Autumn 2025 ' orientations, short courses and professional developmãnt workshops will continue to be held online and courses
taking place in the autumn term have a strong uptake.

Pupil numbers have declined in recent years due to the closure ofsome schools; however, they have now stabilised and are
expected to remain steady. Recruitment of new pupils will continue throughout the year. The organisation has factored
inflationary increases into its financial forecasts, althoùgh the potential impact on parents' ability to meet school fee obligations
remains uncertain at this stage. It is also impossible to ascertain the impact thãt the impositlon of VAT on fees will have.
Nevertheless, the directors have concluded that there are no known material uncertainties that impact the use of the going concern
basis and that the organisation will be able to settle its debts as they fall due for a period ofat ieast I 2 months from the date of
approval ofthese financial statements. Accordingly, the going concern basis has óontinued to be adopted in the preparation of
the financial statements.

2 Course and other fees

Course and other fees receivable are attributable to the principal activity of the company which arose wholly in the United
Kingdom and within the charitable objects of the company.

School Fees;

Gross Fees

Bursaries/Discounts
Covernment Grants
Other School Income

Course Fees:

Gross Fees

Bursaries/Discounts

Total Funds Totat Funds
2025 2024

r. r.

3,10 I,963
(402,331)

87,618
87.926

2,875,076

3,186,285
(302,80e)

107,660
34.360

3,025,496

780,822
66.002)
714,820

qoq ?ss
(7 t.623]'
837,732

3,589,896 3,863,228

The organisation received Early Years Funding of f,87,618 (2024: f,107,660) from local authorities in respect of the l5 hours
per week "free entitlement" for 3 and 4 year olds attending the school.

All other school fees received in2025 were unrestricted.
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3 Donations and Legacies
No gifts in kind were received during the period (2024: f4'800).

IncludedinRestrictedfundsweredonations off,75(2024:f60,000fortheestablishmentoftheAdolescentCommunþ),t1,025
for the award of bursaries on the Post Diploma Course (2024: f2,001), fr3,326 (2024: f),700) as a contribution to the Born

Inside Aid to Life Project and f3,003 (2024: nil) to Help The Children.

Unrestricted income of f200,245 was received to support operational needs.

4 Direct Charitable Expenditure

2025

Salaries and social securþ
Course Salaries
School salaries

Catering
Teaching aids, materials and other direct

expenses
Examination costs

AMI fees

Property costs

Advertising
Governance Costs

2024

Salaries and social security
Course Salaries
School salaries
Catering
Teaching aids, materials and other direct

çxpenses

Examination costs

AMI fees

Property costs

Advertising
Governance Costs

Direct Staff Costs
Costs

f f

427,002
1,271,871

177,t20 59,332

Allocation of Total Funds
Administration 2025

Costs
ff

53,931 290,382

,q {qq

155,332

462,673

1,366

139,272
11,353

I 56,804
356,627

28, I 58

7,824

582,334
t,734,544

16t,948
l19

7,482
762,595

62,164
25,517

191,547
ll9

8,849
901,867

73,517
39,87514,358

20,415

1,196,944 1.772,563

Direct Staff Costs
Costs

198,356

618,774
I,407,311

54,220

853,526 3,823,035

Allocation of Total Funds
Administration 2024

Costs

107,625
5

41,493
9ll,l52

78,249
25,582

3,016
66,231
5,688

775,578
1,763,938

280,734

115,449
5

44,509
977,383

83,937
45,997

1,362,462 2,100,720

Direct Governance Costs comprise audit fees in both 2025 and2024-
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5 Administration Costs

2025

The Maria Montessori Training Organisation
Financial Statements

3l August 2025

Unrestricted Restricted Total Funds Total Funds
Funds Funds 20ZS 2024

Salaries
Accountancy and Payroll
Legal and Professional
Inspection and accreditation
Montessori Education (UK) Limited
Staff Life Assurance
Travel and subsistence
Printing, postage and stationery
Telephone
Sundry
Archiving and study centre costs
Bank charges
Subscriptions
Bad debt expense
Recruitment
LicenSes
Depreciation
Amortisation
Redundancy

6 Net Movements in Funds

The net movement infunds is stated after charging:
Auditors' remuneration:
- current year
- In respect ofother services
Depreciation -tangible fi xed assets
Amortisation - intangible fixed assets
Loss/ (Surplus) on Disposal of Fixed Assets
Operating Leases

7 Directors and Employees

Staff costs during the year were as follows
Wages and salaries
Social security costs
Redundancy Costs
Pension Costs

f
573,747

9,527
51,872

r,
573,747

Q a)'7

51,872

f,
363,062

9,624
59,026
25,173

756
7,176

33,17s
22,208
I I ,361
16,03I
2,988

19,605

4,481
8,739
7,942

I1,356
21,640

f

720
8,681

53,293
19,191

11,026
30,807

3,600
2l,183
5,786
1 ))<
9,628

t4,626
22,434
6,366
3,814

720
g,6g l

53,293
19, l9l
tl,026
30,807
3,600

2l,l g3

5,786
7,225
9,628

t4,626
22,434
6,366
3,814

853,526 853,526 624,348

2025 2024

(Not€ 13)

fÊ

25,517

90,7t4
6,366

37s,320

2025

I,885,23 I
214,145

3,914
5t.437

2,t54,627

25,582
6,646

85,501

375,320

2024

) o))')<t
207,084

8,1 06
53.291,,::!::

f,f,
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The number of employees whose benefìts were over f,60,000 during the year (excluding employer pension contributions)

were:

20242025

number

I

2

0

number

f80,000 - 90,000

f70,000 - 80,000

f60,000 - 70,000

0

2

2

Pension costs off36,96 I were paid in respect ofthese three employees.

The average weekly number of employees at the company during the year was 57 (2024 - 65). There was no formal

classification of duties.

The Organisation considers its key management personnel to comprise the Trustees, the Executive Director, the Bursar, the

Head o? the Training Centre and the Head of the School. The total employment benefits, including employer pension

contributions, amounted to f330,893 (2024: f,187,622).The increase compared to the prior year reflects the addition of ¡wo

roles, Heads of the Training Centre and the School, whereas in the previous period, key management personnel consisted

only of the Trustees, the Executive Director, and the Bursar.

No director received any remuneration (2024 - f0) from the company in respect of their services as trustees. As permitted by

rule 5l(i) of the Articles of Association I (2024- l) directoru.,as paidf0 (2024: f0)for lecturingduringtheyear.

No Trustee expenses in the year were reimbur sed (2024: f0). Trustees' indemnity insurance of f'l ,446 (2024 - € 1'446) was

paid during the year.

8 lntangible Assets

Development
IT

f,

Cost
At I September2024
Additions in the Year
Disposals in the Year
At 31 August 2025

Amortisation
At I September 2024
Disposals in the Year
Charge for the Year

At31 August2025

Net Book Value
At31 August2025

At 3l August 2024

133,940
1 4,1 08

(65,240)

::':,,'91

65,240
(6s,240)

6,366

6,366

76,442

68,700
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9 Tangible Fixed Assets

Office

The Maria Montessori Training Organisation
Financial Statements

3 I August 2025

Freehold
Land and
Buildings

f,

6,603,789

Building
Improve

ments
f,

2,246,691

59,685

f,

Equipme

and

nt
f,

Kitchen Compute
r

&IT
c

146,650
10,836

52,686
Cost
At l September2024
Additions
Disposals

At 3l August 2025

Depreciation
At I September 2024

Charge for the year
On Disposals

At 3l August 2025

Net Book Value
At 3l August 2025

At 3l August 2024

Total

9,049,816
70,520

6.603.789 2.306.376 157-486 s2.686 9.120.?i6

405,667

68,279
108,71I

16,977

39,559

5,457

553,936

90,714

473,946 125,688 45,016 644.650

6.603.789 1.832.429 3t.797 7.671 8.475-687

6.603.789 t.841.024 37.939 13.t27 8.495.880

All fixed assets are held for direct charitable use.

10 Debtors

Trade Debtors
Provision for bad and doubtful debts
Prepayments and accrued income
Other debtors

2025
f

137,291
(1e,691)
133,t49
)1< ))7,

2024
f

62,399
(34,t66)

71,421
34,47'7

525,972 134,131
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11 Creditors: amounts falling due within one year

Trade creditors
Social security and other taxes

Accruals
Deferred income
School deposits
Other creditors

Balance at 1 September 2024
Fees received in advance

Released to statement of financial activities

Balance at 3 I August 2025

12 Creditors: amounts falling due after more than one year

Lease lncentive Provision

Deferred Income

13 Analysis of Net Assets between Funds

The Maria Montessori Training Organisation
Financial Statements

3t August2025

2025 2024
ff

1,033,072

Included in Other creditors is an amount of f 11,881 (2024: f,8,489) which the charity holds as custodian on behalf of school

parent bodies.

Deferred income relates to course fees and school fees received in respect of the following year

130,051
44,519
85,360

626,966
13 I ,900
14,276

1,474,381
626,966

(1,474,381)

626,966

2025
f.

69,704
101,076

601,290
345,116

( 170,780 )

98,251
48,358

131,233

t,444,281
141,125
31,346

2024
f,

81,427

30,100

l,s%,5%

Restricted
Funds

Designated
Funds

7,950,839

f f.

Unrestricted

170,780 111,527

General
Funds Total Funds

c f

8,552,129
359,886

( l 70,780)

Fund balances as at 3l August 2025

as represented by:
Tangible and intangible fixed assets

Net Current assets/(liabilities)

Creditors falling due after more than
one year

t4,770

14,770Total Net Assets
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Fund balances as at 3l August2024
as represented by:
Tangible and intangible fixed assets
Net Current assets/(liabilities)
Creditors falling due after more than
one year

Total Net Assets

14 Funds

Balance
Bifwd

f

Unrestricted Funds
General
Designated - assets
Designated - Bursaries
Designated - Other

7,439,944
1,263,584

500

18,856

Restricted
Funds

3,003
3,326

75
1,025

825

Unrestricted

Designated
Funds

7,867,924

f,

The Maria Montessori Training Organisation
Financial Statements

3l August 2025

General
Funds Total Funds

c

696,656
269,83t

(111,527)

8,564,580
276,347

(111,s27)

f,f

6,516

6,516 7,967,924 954,960 8,729,400

Income Expenditure Transfers

Total
f

3,826,6t6 (3,823,035) 7,443,526
1,263,584

500

I 8,856

8,722,884 3,826,616 (3,823,035) 8,726,466

f,ff,

Restricted Funds
Help The Children Project
Born Inside Project
Bursaries
Adolescent Project
P Development
Donations C of H

2,203
2,312
2,001

5,206
5,638
2,001

75
1,025

825

6,516 8,254 14,770

3,834,870 (3,823,035)

Unrestricted Funds

The unrestricted funds are represented by the balance offixed assets and current assets less total liabilities.
The designated fund -assets represents the net book value ofthe tangible fixed assets, excluding the net book value ofthe
capitalised refurbishment works to the leased training centre premises and a transfer to general funds has been made
accordingly' The Trustees designated funds for a garden improvement project at 26 Lyndhurst Gardens (utilised during the
year) and designated further funds towards outreach initiatives and professional development opportunities.

8 729,399 741,235I,

3l
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The Trustees have designated funds to the approved projects ofAid to Life outreach and to professional development. It is

anticipated that these funds will be used within a three-year period.

The charity's assets are available and adequate to fulfil the obligations ofthe charity.

Restricted Funds

The Help the Children Project fund is included within cash at bank and in hand in the balance sheet. The fund is used to

help children in Africa.

The Born Inside Fund aims to provide a support and education programme for pregnant mothers and mothers with young

children born or living inside prison. Donations from individuals totalling f3,326 were received during the year.

Other restricted funds for Adolescent, Professional Development, and Corner of Hope received income during the year of
r.1,925.

15 Commitments Under Operating Leases

At 3l August 2025 fhe charity had total commitments under non - cancellable operating leases as set out below:-

2025 2024

Landand Landand
Buildings Buildings

Êf
Operating Leases which expire:
Within I Year
Within2-5years
>5 Years

795,445 1,05 1,738

16 Related Party Transactions

Lynne Lawrence is the Executive Director of the Association Montessori Intemationale (AMI) whose courses are run by

ViVffO She holds this position in addition to her work at the MMTO and is remunerated directly by each organisation.

AMI is a separate organisation incorporated in The Netherlands. During the year the financial interactions between AMI

and the MMTO amounted to a net payment of f.20,955 (2024: f24,460), represented by payments for course fee

accreditation and student membersñips of f,29,419 (2024: Í36,457) offset by reimbursement of administrative expenses and

staff costs of f8,464 (2024: f,ll ,997).

17 Reconciliation of cash flows from operating activities

2025 2024

324,320
425,625

45,500

351,725
609,013

91,000

f
(104,08e)

(41,048)
51,023

518,638

f
I 1,835Net income(expenditure) for the reporting period

Adjustments for:
Depreciation and amortisation charges

Proceeds from disposal ofFixed Assets

Dividends, interest and rents from investments
(Increase)/decrease in debtors

Increase(decrease) in creditors

97,080 85,501

(2e,42t)
(3e 1,84 1 )
(802,270)

Net cash provided by (used in), operating activities

32
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NOTES TO THE F'INA¡ICIAL STATEMENTS (CONTIIIUED)

18 Analysis of cash and cash equivalents

Cash in hand

Notice deposits less than 100 days

Total Cash and cash equivalents

The Maria Montessori Training Organisation
Financial Statements

3 I August 2025

2025 2024

f
205,212
661,774

t
212,096

1,824,714

866,996 2,036,910
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Trustees' Report

The Trustees have pleasure in presenting their report and financial statements for the year ended 31"August 2023 which
have been prepared under the historical cost convention and in accordance with applicable accounting standards and
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland.

Principal Activity

The principal activity of the company continues to be to promote the application of the authentic educational principles
on which the method of teaching children generally known as the Montessori Method is based and in particular to train
teachers in that method. In addition, the company runs exemplar schools (18 months —12 years), in which students are
able to observe AMI Montessori principles and standards in practice.

The MMTO is one of the few AMI training centres in the world that offer AMI training and a model school where the
philosophy, concepts and techniques can be seen in practice and which provides access to an archive for researchers.

Strategic Report

The overall vision of the Organisation is that it will be a focal point and resource centre for Montessori education in the
UK through schools, training, and parental and other forms of outreach and will have a significant impact on the lives of
children.

Aims and Objectives
The mission of MMTO is "A world where Montessori education is empowering the next generation to be happier, more
fulfilled and better able to make a positive difference to their family, their community and the planet. "

The key objectives of the Organisation are:
~ To train adults to teach children using the Montessori approach to education, in accordance with the standards of

AMI
~ To provide an authentic model of Montessori educational philosophy in practice illustrating an alternative approach

to educating children
~ To develop adults and teachers who are better prepared to help children and adults fulfil their potential, across all

cultures and socio-economic groups
~ To help to develop adults whose knowledge of the natural laws of growth and development enable children to

develop spontaneously and naturally within the family, school and society
~ To provide opportunities wherever possible for adults to understand how children construct themselves

spontaneously, so that adults live together in harmony and co-operation with children and young people; thus
creating the possibility of a more peaceful world

~ To collaborate with AMI in the development and delivery of innovative course offerings beyond teacher training

Key Performance Indicators

The Organisation considers the Key Performance Indicators to be:
~ Maintaining the number of students on courses and the number of children in the school —see Financial Review

page 14 of this report. We are pleased with the continuing popularity of the courses and school
~ Maintaining the quality of the courses to ensure that authentic Montessori is applied consistently and adheres to

AMI standards. The Institute aims for the pass rate in the AMI Diploma Course examinations to be at least 85%. In
2023, students graduated with a 91%pass rate (2022: 96%)

~ Maintaining the quality of the Montessori education offered in the School. This is difiicult to measure quantitatively
but can be evidenced by the numbers of children transferring to the Elementary school and the success of the
children's school choices at the age of 11.
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Sustainable Development Goals

MMI endorses the Sustainable Development Goals, in particular Goal 4 which recognises the rights of all children to a quality
education and the need for many more trained teachers to help fulfil this right. Our goals are to advocate and promote that right,
and to increase the number of teachers and adults trained to deliver child-centred Montessori education and in particular to
expand ways of delivering education to those children and adults who have the least opportunities to access it.

MMI does this not only through its Montessori teacher training and school but also by its commitment to offering
teaching bursaries, training and teaching expertise to its historical partners in East Africa and other developing
counntes.

Of specific relevance is Target 4.7 . . ."by 2030 ensure that all learners acquire the knowledge and skills needed to
promote, . . . . .sustainable development, including, among others, through education for sustainable development and
sustainable lifestyles, human rights, gender equality, promotion of a culture of peace and non-violence, global
citizenship and appreciation of cultural diversity and of culture's contribution to sustainable development. "

The Montessori programme from 0 —18 promotes all of the above through its particular methodology and practices and
is known worldwide as an approach that embodies 'education for peace'. The integrated syllabus of studies combines
knowledge of the earth's processes and the interdependencies of life for a sustainable planet and also underpins the UN
Convention on the Rights of the Child.

Environmental Sustainability

MMI actively encoumges all staff, children and students to recognise the need to protect our planet. Whilst limited by
some of our school classes being located in church halls and with the Head office and largest school site occupying a
Victorian listed building, we have endeavoured to minimise energy loss by refurbishing the windows and doors,
commit to green energy wherever possible and recycle all glass, paper, cardboard and plastic. All of the Montessori
materials in our school and training environments are made &om natural materials and we have a repair rather than
replacement policy.

Our Upper Elementary children have worked with a local Hampstead community group to monitor air quality and we
encourage all families to walk to school wherever possible. We are engaged with the Borough of Camden to create a
'greener street' with regard to encouraging families to walk to school and not to use their cars at peak times.

Our in house catering team buys locally sourced and seasonal produce for school lunches and staff are working with the
children in our school to grow Suit and vegetables for lunches.
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To continue to offer the 3 —6 Diploma course in botli full tinie and part time formats and to increase
access to the range ofAMI courses offered in the IIII.

Achievements: Future Plans:

~ Students graduated with the Foundation Degree
in Montessori Pedagogy (AMI 3-6). Students
have access to loan funding and successful
students are able to gain automatic entry onto a
top up year leading to a BA (Hons) in Early
Childhood and Montessori

~ The Maria Montessori Institute ran I full time
and 4 part-time (two-year) 3-6 academic year
courses during the 2022/23 academic year for
students wishing to obtain the Association
Montessori Internationale Diploma. Students
graduating in 2023 did so with a 91%pass rate.
The final summer of a 3-6 modular course
completed in 2023.

~ The second module of a 0-3 Diploma course
completed in August 2023

~ A 6-12 Blended Diploma course commenced in
May 2023 in an innovative new format

~ Two Assistants Courses at the 0-3, 3-6 and 6-12
levels took place online during the year. These
courses are aimed at parents, classroom
assistants and those seeking basic knowledge of
Montessori. In total, 421 people attended AMI
Assistants courses and workshops during the
academic year (351 in 2022)

~ Montessori for Ageing and Dementia
workshops took place during the year with 140
people attending. The aim of these courses is to
demonstrate how Montessori principles can be
applied by those caring for elderly people with
dementia

~ We will continue to offer the 3-6 courses in the
existing formats

~ We will run Diploma courses at 0-3 and 6-12
levels in modular format

~ We will offer Assistants Certificate courses at
the 0-3, 3-6 and 6-12 levels and orientation
courses and workshops at the 12-18 level

~ We will offer Assistants Certificate courses,
Montessori in the Home and the Post Diploma
Observation course online as well as in person

~ We will offer financial assistance to those
students who would otherwise be unable to
afford to attend the courses

~ We will actively promote the Foundation
Degree in Montessori Pedagogy (AMI 3-6) and
work with the University of East London to
ensure students are Irom a range of socio-
economic backgrounds

~ We will continue to offer Montessori for
Dementia and Ageing workshops

~ We will offer Professional Development
courses, including AMI Retresher courses at the
3-6 and 6-12 levels and offer our Emotional
Wellbeing in Children course to parents as well
as teachers.

~ A new online short course entitled "Emotional
Wellbeing in Children" was piloted
successfully.
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Objectives and achievements in the year and Future Plans (continued)

Develop the capaci(y ofour Montessorl selt ools across tlie 0-18 age levels ofMontessori Education

Achievements: Future Plans:

~ The number of children attending the Elementary
classes at Hampstead has continued to increase.

~ We will open a 12-16 class in September 2023
at our Hampstead premises.

~ The additional Elementary class environment at
our Hampstead site is already full to capacity.

~ The MMI School continued to successfully
support 'differently abled' children across all sites

~ We will develop a knowledge base in relation
to the Montessori approach to schooling for the
12-18 age range.

~ A dedicated SEN Teacher will be appointed

~ The success of our series of talks aimed at parents
in previous years identified the need to provide
increased information to parents of children in

our school and also in the wider community.
Regular email communication, a parent
newsletter and the expansion of information
available on the website has enhanced the
dissemination of information. MMI parental
information sessions to cover all age groups have
been introduced.

~ The School was rated Good in its 2022 Ofsted
inspection, achieving Outstanding in the areas of
Behaviour and Attitudes and Personal
Development.

~ We intend to find space for a further expansion
of the Elementary classes and the
establishment of an adolescent community at
the 12-16 age level.

~ We will continue to increase the numbers of
children in our Elementary classes.

~ Our bursary and assisted places policy for the
School will continue to enable financial
assistance to be given to a greater number of
families who might otherwise not be able to
benefit from a Montessori education

~ Our communications strategy will assist in

ensuring that we are communicating clearly
and engaging well with parents and carers

~ The organisation will develop a new website
to better serve the needs of the parents at the
School.
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Objectives and achievements in the year and Future Plans (continued)
Prontote AMI standards by providing professional development opportunities for teachers, parent support
ini tiatives and speakers at international conferences

Achievements:
~ The Institute held information sessions

throughout the year that were open to
prospective students and the general public.
Sessions which took place both in person and
online. The School held in-person open days for
prospective parents. These Open Forums
explain the basic aspects of the Montessori
approach to education

~ A pilot Montessori and Emotional Wellbeing
course was offered online and was attended by
34 people.

Future Plans:
~ Continue to hold information sessions for

prospective students

~ Hold parent evenings on relevant topics

~ Invite parents to further Montessori Journey and
Discovery days

~ Hold Refresher courses and Professional
Development Days

~ Support staff in their professional development

~ Montessori in the Home courses were offered
online at the 0-3 age.

~ Continue to roll out the MMI parental
information sessions covering all age groups

~ An in-person Refresher Course (3-6) was held
in November and attended by 60 people and the
first Refresher Course at the 6-12 level was held
in February.

~ The Observation Course continued to be off'ered
online in order to support MMI graduate
teachers in the field. It was also attended by
other AMI Teacher Trainers

~ Implement a professional development training
for those people interested in working in some
capacity on the training courses. Roles will
include album readers, lecturers and supervisors
of the practical sessions

~ Identify members of staff and others who may
be eligible to apply for the AMI Training of
Trainers Programme

~ Three staff members continued with the AMI 3
—6 training of trainers programme, one staff
member attained Trainer status during the year;
I member of staff continued with the AMI 0-3
Training of Trainers and 2 with the AMI 6-12
training of trainers programme; One staff
member is being supported by the organisation
in undertaking a PhD in Educational
Neuroscience

~ Cathy Rogers, Educational Neuroscientist,
delivered two online talks attended by
approximately 350 people.
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Objectives and achievements in the year and Future Plans (continued)

To establish and support additional training coursesin places otlter than London.

Achievements: Future Plans:

~ Talks were given online at events in China, the
USA, Columbia, Japan, Norway and the
Netherlands and in person in South Africa,
Kenya, Canada, Mexico, The Lebanon, Nigeria,
USA and The Netherlands.

~ Louise Livingston will continue to work on the
training courses in China and be the faculty
coordinator

~ Staff will continue to work as examiners in
AMI centres around the world

~ Louise Livingston is one of a cohort of AMI
trainers taking part in a 'faculty' approach in,
China and is the AMI China Faculty Co-
ordinator.

~ Assistants Courses, Montessori for Dementia
and Ageing courses and Professional
Development workshops will continue to be
offered online as well as in-person

~ Cheryl Ferreira is providing pedagogical
support to the AMI Course in Sri Lanka and has
trained in The Lebanon and in Nigeria and
visited Ethiopia.

~ Adebimpe Pogoson directed a Diploma Course
in Nigeria.

~ The online Observation Course was offered in

translation to Chinese students

~ Online training has meant that students &om all
over the world have participated in the
Assistants Courses and Montessori for
Dementia workshops

~ Cheryl Ferreira will continue to provide
pedagogical support to the AMI Courses in Sri
Lanka, Nigeria and The Lebanon and Ethiopia
and will deliver the Foundation Course for the
6-12 course in Tanzania.

~ Vikki Taylor will be Director of Training of the
second AMI International Diploma course in
Tanzania

~ Poinsy Pino will provide support to the first 6-
12 Diploma course to be offered in Tanzania.
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Objectives and achievements in the year and Future Plans (continued)

Provide support to and influence in AMI.
Achievements: Future Plans:

~ Lynne Lawrence is the Executive Director of
AMI and Cherry Worthington provides strategic
financial advice to AMI. They hold these
positions in addition to their work at the MMTO

~ Louise Livingston is the China Faculty
Coordinator and is a member of the AMI Global
Research Group and the AMI International
Teacher Training Group

~ Staff acted as examiners in France, The
Netherlands and Switzerland as well as
providing training in Italy, China, Nigeria,
Tanzania, Lebanon, Sri Lanka and Ethiopia on
behalf of AMI.

~ To continue to support the work of AMI
through the provision of key personnel

~ To collaborate on the AMI Observation
sofbvare

~ To appoint a UK based Trainer for the
Montessori Dementia and Ageing programme

~ To continue to support the AMI outreach
programmes in Kenya

~ Poinsy Pino has continued to mentor the
Elementary classes in Kenya and Tanzania and,
together with Beverley Maragh, visited the
Corner of Hope and Samburu schools in spring
2023.

Support the 'Help the Children ' Projects and other outreach work

Achievements: Future Plans:

~ Staff from the MMTO have been instrumental
in the establishment of the Montessori School
in the IDP camp in Kenya and in the
establishment of a second school 25km away
from the Corner of Hope. And in supporting
the professional development of teachers
offering Montessori schooling to the nomadic
Samburu tribes in Northern Kenya and the
under resourced area of Pokot.

~ Two staff members are on the Board of the
not-for-profit NGO Montessori for Kenya

~ Continue to support the work at the Comer of
Hope schools in Kenya, extending the Samburu
nomadic work and applying it to Eastern Pokot

~ MMI staff to continue to participate on the
Montessori for Kenya Board to develop
excellent Montessori schools and practice in
Kenya as a model for other countries in Afiica

~ Work with not for profit organisations to
explore opportunities for the application of
Montessori principles outside the classroom.

~ We are in the early stages of planning a
course for foster carers with a UK Charitable
Foundation

~ Work with the Arthur Waser Foundation on the
international AMI Diploma Course in Tanzania
and on building infrastructure to support
national courses in East A&Ice

~ To develop a parent information programme
aimed at parents both within and outside of our
schools
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Objectives and achievements in the year and Future Plans (continued)

DeJine and effect stractaral cliange ivithin MMI to sapport tl&e scope ofits activity

Achievements: Future Plans:

~ We have taken note of the Charity
Commission guidance in relation to the
Government Code issued in December 2020
on Equality, Diversity and Inclusion. These
areas are integral to the ethos of all of our
activities

~ Made best use of the charity's premises by
running courses and workshops concurrently,
by using the school buildings during holiday
periods for the delivery of Diploma courses
and by holding online courses

~ We will continue to ensure that our
commitment to the areas of Equality, Diversity
and Inclusion continues to inform our strategic
planning.

~ We will support trainers in training as new
courses can only be run by those holding the
AMI Trainers Certificate (4 years study), under
the present AM I regulations. We will continue
to identify potential trainers at both 0 —3 and 6
—12 levels for the UK as well as additional
lecturers at the 3 —6 level

~ The Early Years Educator Qualification
awarded by Innovate Awarding has been
successfully incorporated into the AMI 3-6
Diploma to allow Montessori Diploma holders
to be counted in class ratios. A recent
inspection by Innovate Awarding resulted in a
glowing report. It will also be offered to
graduates of the AMI 0-3 Diploma

~ We will continue to evolve the management
structure to support the expanding activities of
the Organisation. We will also continue to
develop our plan to publicise the work of the
Training Centre to potential students in the UK
and EU and will seek ways to share our
knowledge with the UK Montessori
community

~ The School Management Team has been
expanded to include a dedicated Special
Educational Needs Teacher

~ The premises at Lyndhurst Gardens have been
reconfigured and refurbished to allow for the
establishment of the 12-16 adolescent
community.

~ We will implement technological solutions to
enable courses to be offered in a variety of
formats

~ We will investigate the possibility of the AMI
Diploma contributing to a Master' s
qualification

~ We will investigate the feasibility of
incorporating Level 2 certification within our
AMI Assistants Certificate courses

To continue to develop tl&e Montessorl archive so as to make it available to students, researcliers and
interested parties

Achievements: Future Plans:

~ During the year, further documents related to
the history of the school and the Training
Centre have been cleaned and catalogued

~ Relevant texts were sent to AMI for
publication. Many individuals are now using the
archive to search for information and primary
source material

~ Continue to provide information to AMI and to
researchers

~ Continue the work on the visual and audio
archives
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Structure, Governance & Management

The charity is constituted as a company limited by guarantee registered in England and Wales. The charity's governing
document is its Memorandum and Articles of Association which were last revised in March 2022. The charity consists
of an organisation which trains individuals in the Montessori Method of education based in Riding House Street, Central
London and Hampstead and an exemplar school situated on —site in Hampstead and off-site in Notting Hill, Bayswater,
Hornsey Rise and Abbey Road, West Hampstead. The training organisation operates as the 'Maria Montessori Institute'
and the school as the 'Maria Montessori School. ' No fundraising activities were undertaken by the charity during the
year, and no complaints were reported to the charity commission for the current financial year.

Recruitment and Appointment of the Board
Directors who served during the year are listed on page 2 of this report.

Directors are appointed, when a vacancy arises, in accordance with our by-laws. Directors will either have experience of
Montessori education or will provide expertise that will contribute to the governance of the charity. Recruitment may be
made through organisations specializing in the search for trustees or through direct contact made through and by the
organisation.

Each current Trustee (Director) is appointed for a term of three years and may be reappointed for an indefinite number of
terms, therefore each year a third of the Trustees are up for reappointment. Newly appointed Directors can serve for a
term of three years and may only be reappointed for a further two consecutive terms of office unless special circumstances
need to be considered.

The induction process for new directors enables them to become familiar with the history and ongoing activities of the
organisation through a series ofmeetings, visits to the organisation to observe its activities and publicity and informational
material. Directors receive relevant training such as Safeguarding, Safer Recruitment, Health St Safety as required, and
also attend Montessori Courses held at the Institute throughout their period of service.

The Board meets a minimum of three times per year and decides upon broad policy based on the strategic direction
proposed by the Steering Committee.

Steering Committee
The charity is strategically and financially directed by the steering committee. The steering committee meets
approximately three times per term to ensure the smooth running of the Organisation. Committee members are currently
drawn fiom the Board and include the Executive Director and the Bursar:-

Ms. S Giwa- McNeil
Mrs. W Innes
Mrs. L Lawrence
Mrs. C Middlemas
Mr. R Partridge
Mrs. C Worthington

Director
Director (Health & Safety)
Executive Director
Director (Safeguarding)
Chair of the Board
Bursar

The Executive Director has overall responsibility and power of decision making for the day to day running of the
Organisation (administrative, pedagogical and financial) and reports to the Steering Committee.

Leadership Team
The various branches of the charity are run on a day to day basis by the Senior Management Team and relevant
stakeholders in the Organisation. Meetings take place as necessary to ensure the smooth running of all aspects of the
Organisation. The participants are drawn from the senior Training, School and Administrative Staff.

Health and Safety Committee
This committee meets three times per year. Membership is taken fiom the Directors, teaching, administrative and auxiliary
staff. Health and Safety consultants to the MMTO or relevant experts in the field are consulted as necessary.
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Risk Assessment
The Board of Directors of the Organisation undertakes an annual risk assessment where major risks to the Organisation
are identified and systems and procedures to alleviate them are reviewed.

Impaiyonent Review
The Board of Directors of the Organisation undertakes an annual impairment review of its building at Lyndhurst Gardens
taking into consideration the capital and refurbishment works undertaken to date and the valuation of similar properties.
They have concluded that the valuation reflected in these financial statements to be a fair reflection of the value of the
property.

Public Benefit
In the furtherance of the Objects, the Directors, as the charity trustees, have complied with the duty in s. 17 of the
Charities Act 2011 to have due regard to the Charity Commission's published general and relevant sub-sector guidance
concerning the operation of the public benefit requirement under that Act

Bursari es
Support in the form of bursaries is available for those wishing to attend the school or training course but who otherwise
are unable to pay the fees or for those current pupils and children where a change in financial circumstances would
compromise their ability to remain at the school or continue with their studies.

Those wishing to be considered for financial support are required to submit their application, accompanied by the relevant
financial information for consideration by the Steering Committee. The amount of assistance granted is subject to the
ability to pay full fees and the amount of bursary funds available. Bursary awards for school fees are reviewed annually.

Key Management Personnel remuneration
The Board of Directors consider the Executive Director and the Bursar as comprising the key management personnel of
the Organisation in charge of directing and controlling the charity and running and operating the Organisation on a day
to day basis.

Remuneration Policy
The Organisation operates banded salary ranges for all staff including senior staff. The bands are reviewed annually and
compared with other similar organisations and indicators such as inflation rates are considered in conjunction with the
financial resources of the charity.

Co-operation with other organisations

Association Montessori Internationale
The Organisation continues to co-operate with the Association Montessori Intemationale whose courses they run. This
Association, founded by Dr. Maria Montessori in 1929, was created to uphold, propagate and further the pedagogical
principles and practice formulated by Dr. Maria Montessori for the full development of the human being. Additional
support for AMI was given to AMI in the form of personnel. Mrs. Lawrence is Executive Director of AMI and Mrs
Worthington is Chief Financial Advisor to AMI and they hold these positions in addition to their normal range of duties
carried out for the MMTO.

The Maria Montessori Training Organisation runs courses that lead to an Association Montessori Internationale Diploma
and must adhere to the standards for quality laid down by the AMI.

Montessori Society AMI UK
The Society is an open membership autonomous body working in adherence to AMI's aims and objectives. It is staffed
essentially by volunteers. It provides its membership with publications, seminars and conferences disseminating and
furthering knowledge of Montessori education and principles and the MMTO supports this society in its work.

Montessori Education UK
This organisation was created to provide a unified voice for Montessori within the UK and has also established a quality
assurance scheme for Montessori schools across the country which provides mentorship for schools and helps parents
identify schools with good Montessori practice. The MMTO is a founding member of this Organisation.
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Diagrama
The Institute has been working with the Diagrama Foundation to deliver the Montessori for Dementia and Ageing
workshops and is in the early stages of developing a course for foster carers.

Risk assessment

The key risks to the Organisation have been identified and appropriate controls and processes have been put in place to
address these. The key risks, in no particular order, currently facing the Organisation are considered to be:

Key Risk

Operational risk

Governance and management
structure and skills
insufficient to meet the

Organisation's objectives,
financial resources insufiicient to
meet the Organisation's needs

Regulatory, political and legal
changes, compulsory closure of
school and/or college, possible
changes to charity's mandatory
business rates relief, VAT
changes.

Potential Impact on Objectives

Pandemic (eg COVID-19),
enforced school closure;
computer failure; destruction of
property;

fi

au resulting in

financial loss; data loss; damage
to reputation.

Lack of clear plans and priorities;
poor value for money; poor
service delivery; uncertainty on
staff and board roles and
responsibilities; loss of key stafi'I

competition &om other
Montessori training centres and
schools

Lack of compliance with

government regulations and
authorities, including Ofsted;
Educational Oversight;
withdrawal of college status;
withdrawal of highly trusted
sponsor status by the UKVI, loss
of students from Europe, risk to
service delivery, loss of students
and/or school children, cost of
living crisis.

Risk Response

Contingency plans for delivery of
education remotely; data backup
procedures and precautions;
disaster recovery plan;
recruitment of suitably qualified
staff; DBS clearance for all
students and staff; appropriate
policies and staff training; staff
wellbeing resources available;
insurance including cyber
insurance, financial controls in

place; monitoring of budgets and
financial results.
Strategic plans reviewed
annually; monitoring of budgets
and financial results; regular
Steering Committee meetings;
clear understanding of roles and
responsibilities; robust
recruiiment process;
documentation of systems and
procedures; marketing plan in

place and monitoring of
competition.

Key legal and regulatory
requirements identified and
proposed changes monitored;
membership of umbrella bodies
eg ME(UK), ISBA; Health dt

Safety reviews; fire safety
reviews; delegated staff
responsible for regulatory areas;
monitoring of changes to visa
requirements and other
international student issues,
introduction of University
sponsored Foundation Degree,
remote learnin lans re ared.
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Financial Review

Performance in the Period

Results for the year

Income increased by f816,000 to f4,396,000 primarily as a result of disbursements approved by the Charities

Commission of f510,000, a charitable donation of f50,000 and increased children in the School. The Elementary classes

continued to thrive.

Expenditure increased by f303,000 to X3,718,000 reflecting the increase in staffing, the external trainer costs associated

with courses at the 6-12 level and the increase in maintenance costs with the refurbishment of the second and third floors

in the listed building at Lyndhurst Gardens to relocate offices to create classrooms for the new Adolescent Community

which commenced in September 2023.

The result of the above is a surplus of f679,000 compared with the previous year's surplus of 8165,000 and is

significantly ahead of the budgeted surplus.

Overall net assets of the charitable company as at 31"August 2023 are K8,833,000 (2022: f8, 155,000). The company's

assets are adequate to fulfil the immediate obligations of the charity.

Five year summary for the year ended 31st August

Income and Kx enditure Account
8 thousand 2023 2022 2021 2020 2019

Incomin Resources
Resources Ex ended

4 397
3 718

3 580
3 415

3 385
3 151

2 965
2 875

2 840
2 811

Net Income/ Ex nditure 679 165 234 90 29

Balance Sheet Extract

K thousand 2023 2022 2021 2020 2019

Fixed Assets
Current Assets less Liabilities

Funds —Restricted
Funds —Unrestricted

8 424
410

8,829

8 432
277

8, 153

193 95 241

7,985 7,754 7,664

7 797 7 851 7 907

Numbers of students and children

No 2023 2022 2021 2020 2019

Students 3-6 Course

Students 0-3 Course
Students 6-12 Course

Assistants/Orientation Courses

Other Courses and Worksho s

School children

79
15
40

254
661
210

94
19

343
476
194

96
31
22

441
772
187

63
31
22

238
356
187

72
31
20
87

365
181
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Bursaries to support children and teacher trainees

Over the course of the year 21 children benefitted from assisted fees and 12 children benefitted from full fee relief; in
total f321,672 (2021: 8250, 147) of assistance was given. A total of 16% (2022: 16%) of the children received help.
Full bursaries were awarded to 14 students on the Post Diploma Course. Fourteen students on Diploma courses and 49
on Assistants courses benefitted I'rom assisted fees. A total of 16% (2022: 6%) of students were given help. A number of
fi ee and assisted places were given to staff and other attendees of workshops and events.

Fixed Assets

The movements in fixed assets are shown in the notes to the financial statements.

Freehold Land and Buildings

The company owns the &eehold premises known as 26 Lyndhurst Gardens.

Reserves Policy

The total level of funds as at 31"August 2023 were 88,833,489 (2022: f8, 154,684) of which K5,089 (2022; $2, 178)
related to restricted funds, K7,867,372 (2022: E7,688,608) was invested in Freehold property.

The long-term aim of the Organisation is to build up its free reserves to a level which equates to 3 months of unrestricted
expenditure (8950,000). The Organisation also needs to accumulate further funds to meet its building commitments
relating to the everyday repairs, renewals and refurbishment costs. The Organisation plans to build up reserves byattracting more students and children to the Institute and School.

The reserves policy will be reviewed by the directors on an annual basis.
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The Directors (who are also trustees of The Maria Montessori Training Organisation for the purposes of charity law) are

responsible for preparing the Trustees' report and the financial statements in accordance with applicable law and United

Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice. )

Company law requires the Directors to prepare financial statements for each financial year which give a true and fair

view of the state of the affairs of the charitable company and of the incoming resources and application of resources,

including the income and expenditure, of the charity for that period. In preparing these financial statements, the members

are required to:

~ Select suitable accounting policies and then apply them consistently;

~ Observe the methods and principles in the Charities SORP;

~ Make judgments and estimates that are reasonable and prudent;

~ State whether applicable UK Accounting Standards have been followed, subject to any material departures

disclosed and explained in the financial statements;

~ Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in business;

The directors are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time

the financial position of the charitable company and enable them to ensure that the financial statements comply with the

Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for

taking reasonable steps for the prevention and detection of traud and other irregularities.

In so far as the directors are aware:

~ There is no relevant audit information of which the charitable company's auditor is unaware; and

~ The directors have taken all steps that they ought to have taken to make themselves aware of any relevant audit

information and to establish that the auditor is aware of that information.

Auditors

Moore Kingston Smith LLP have indicated their willingness to continue in oAicc and in accordance with the provisions of

the Companies Act it is proposed that they be re-appointed auditors for the ensuing year.

By Order of the Board

Mrs L. Webster
Secretary

16



The Maria Montessori Training Organisation
Financial Statements

31 August 2023

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE MARIA MONTESSORI TRAININGORGANISATION

Opinion

We have audited the financial statements ofThe Maria Montessori Training Organisation (' the company') for the year ended 31 August2023 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and notes to the financialstatements, including significant accounting policies. The financial reporting framework that has been applied in their preparation isapplicable law and United Kingdom Accounting Standards, including FRS 102 'The Financial Reporting Standard Applicable in theUK and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

give a true and fair view of the state of the charitable company's affairs as at 31 August 2023 and of its incoming resourcesand application of resources, including its income and expenditure, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; andhave been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Ourresponsibilities under those standards are further described in the Auditor's Responsibilities for the audit of the financial statementssection of our report. We are independent of the charitable company in accordance with the ethical requirements that are relevant toour audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethicalresponsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient andappropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the tinancial statements, we have concluded that the trustees' use of the going concern basis of accounting in the preparationof the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going concern for a periodof at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant sections of thisreport.

Other information

The other information comprises the information included in the annual report, other than the financial statements and our auditor'sreport thereon. The trustees are responsible for the other information contained within the annual report. Our opinion on the financialstatements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not expressany form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is materially inconsistentwith the financial statements or our knowledge obtained in the course of the audit or otherwise appears to be materially misstated. Ifwe identify such material inconsistencies or apparent material misstatements, we are required to determine whether there is a materialmisstatement in the financial statements themselves. If, based on the work we have performed, we conclude that there is a materialmisstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

~ the information given in the trustees' annual report for the financial year for which the financial statements are prepared isconsistent with the financial statements; and
~ the trustees' annual report have been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the company and its environment obtained in the course of the audit, we have notidentified material misstatements in the trustees' annual report.
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We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if, in our

opinion:

adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches not

visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of trustees' remuneration specified by law are not made, ' or

we have not received afl the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement, the trustees (who are also the directors of the charitable company

for the purposes of company law) are responsible for the preparation of the financial statements and for being satisfied that they give

a true and fair view, and for such internal control as the trustees determine is necessary to enable the preparation of financial statements

that are free from material misstatement, whether due to fraud or error.

In preparing the financial statenients, the trustees are responsible for assessing the charitable company's ability to continue as a going

concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the trustees

either intend to liquidate the charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor's Responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement,

whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when

it exists. Misstatements can arise from fraud or error and are considered material if, individually or in aggregate, they could reasonably

be expected to influence the economic decisions of users taken on the basis of these tinancial statements.

As part of an audit in accordance with ISAs (UK) we exercise professional judgement and maintain professional scepticism throughout

the audit. We also:

~ Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and

perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a

basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting

from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal

control.

~ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in

the circumstances, but not for the purposes of expressing an opinion on the eifectiveness of the charitable company's internal

control.

~ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related

disclosures made by the trustees.

~ Conclude on the appropriateness of the trustees' use of the going concern basis of accounting and, based on the audit evidence

obtained, whether a material uncertainty exists related to events or conditions that may cast significnnt doubt on the charitable

company's ability to continue as a going concern. If ive conclude that a material uncertainty exists, we are required to draw

attention in our auditor's report to the related disclosures in the financial statements or, if such disclosures are inadequate, to

modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's report. However,

future events or conditions may cause the charitable company to cease to continue as a going concern.

~ Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether

the financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit and

significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

Explanation as to what extent the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our

responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent to which our

procedures are capable of detecting irregularities, including fi aud is detailed below.

The objectives of our audit in respect of fraud, are; to identify and assess the risks of material misstatement of the financial statements

due to fraud; to obtain suflicient appropriate audit evidence regarding the assessed risks of material misstatement due to fraud, through

designing and implementing appropriate responses to those assessed risks; and to respond appropriately to instances of fraud or
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suspected fraud identified during the audit. However, the primary responsibility for the prevention and detection of fraud rests withboth management and those charged with governance of the charitable company.

Our approach was as follows:

~ We obtained an understanding of the legal and regulatory requirements applicable to the charitable company and consideredthat the most significant are the Companies Act 2006, the Charities Act 2011, the Charity SORP, and UK financial reportingstandards as issued by the Financial Reporting Council

~ We obtained an understanding of how the charitable company complies with these requirements by discussions withmanagement and those charged with governance.

~ We assessed the risk of material misstatement of the financial statements, including the risk of material misstatement due tofraud and how it might occur, by holding discussions with management and those charged with governance.

~ We inquired of management and those charged with governance as to any known instances of non-compliance or suspectednon-compliance with laws and regulations.

~ Based on this understanding, we designed specific appropriate audit procedures to identify instances of non-compliance withlaws and regulations. This included making enquiries of management and those charged with governance and obtainingadditional corroborative evidence as required.

There are inherent limitations in the audit procedures described above. We are less likely to become aware of instances of non-compliance with laws and regulations that are not closely related to events and transactions reflected in the financial statements. Also,the risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraudmay involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through collusion.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the CompaniesAct 2006. Our audit work has been undertaken so that we might state to the company's members those matters we are required to stateto them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibilityto any party other than the charitable company and charitable company's members as a body, for our audit work, for this report, or forthe opinions we have formed.

ufo tq +tsIis SN-din
Jonathan Aikens (Senior Statutory Auditor)
for and on behalf of Moore Kingston Smith LLP, Statutory Auditor

Date

bsOvrbaaQCm

6th Floor,
9 Appold Street,
London
EC2A 2AP
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Statement of Financial Activities

For the year ended 31st August 2023

Income and Expenditure note

Unrestricted Restricted
Funds Funds

Total
Funds

2023

Total
Funds

2022

f
Income
Income from charitable activities:
Course and other fees receivable
Income from generated funds:

Donations and legacies
Interest receivable

Other Income

2 3,804,084 3,804,084 3,553,796

3/14 514,694 61,738 576,432 24,728
15,058 15,058 458

892 892 819

Total Income 4,334,728 61,738 4,396,466 3,579,801

Expenditure
Charitable Activities 4 3,658,834 58,827 3,717,661 3,415,162

Total Expenditure 3,658,834 58,827 3,717,661 3,415,162

Net Income and net movement in funds 675,894 2,911 678,805 164,639

Balances brought forward at
I"September 2022 14 8,152,506 2, 178 8, 154,684 7,990,044

Balances carried forward at
31n August 2023

14 8,828,400 5,089 8,833,489 8, 154,684

All amounts derive from continuing activities.

All gains and losses recognised in the year are included in the Statement of Financial Activities.

The notes on pages 23 to 34 form part of these financial statements.
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2023
no/e f

2023 2022
f

2022

Fixed Assets
Intangible Assets
Tangible assets

8
9 8,423,904 8,431,960

8,423,904 8,431,960

Current Assets
Debtors
Cash at bank and in hand

/0 185,154
1,711,914

130,851
927,929

Creditors: amounts falling due within
one year

Net Current Assets I(Liabilities)

Total Assets Less Current Liabilities

1,897,068

// (1,284,053)

613,015

9,036,919

1,058,780

(1,198,581)

(139,801)

8,292, 159

Creditors: amounts falling due after
More than one year (203,430) (137,476)

Total Net Assets

Funds
Restricted funds
Unrestricted funds:

General
Designated

/4

/4

8,833,489

5,089

7,522,910
1,305,490

8,833,489

8, 154,684

2, 178

7,465,693
686,812

8,154,684

Approved by the bo d

Mr R Partridge Director

Mr D Murphy. ...... ....... ....... . . ............. . .... ..... , Director

The notes on pages 23 to 34 form part of these fina 'al statements
Company Registration No: 697468
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Statement of Cash Flows
For the Year ending 31st August 2023

Cash Flows from Operating activities:

Total funds

2023

nore

843 669

Total funds

2022

2111342

Net cash provided by (used in) operating activities 17 843,669 281,342

Cash Flows from Investing activities:

Interest

Purchase of Fixed Assets

15,058

(74,744)

458

(712,651)

Net Cash provided by (used in) investing activities

Change in cash and cash equivalents in the year

(59,686)

783,983

(712,193)

(430,851)

Cash and cash equivalents at 1st September 2022 927,931 1,358,782

Cash and cash equivalents at 31st August 2023 18 I 711 914 927 931

The notes on pages 23 to 34 form part of these financial statements.

Company Registration No: 697468
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NOTES TO THE FINANCIAL STATEMENTS

I Principal Accounting Policies

The accounting policies remain unchanged trom last year.

Accounting Basis and Standards

The Maria Montessori Training Organisation
Financial Statements

31 August 2023

lite financial statements have been prepared under the historical cost convention and in accordance with applicable accounting
standards and the Statement of Recommended Practice 2015: Accounting and Reporting by Charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS102) and
the Charities Act 2011.

The financial statements have been prepared in sterling which is the functional currency of the charity, rounded to the nearest f .

Income

All income is recognised once the Organisation has entitlement to the income, it is probable that the income will be received,
and the amount of income can be measured reliably. Income consists of school fees, nursery education grants for 3 and 4 yearolds and course fees. Income from full- and part-time courses and workshops is recognised over the term of the course. Anyincome received before the year end relating to courses running after the year-end is deferred. Income is deferred only when the
charity has received income in advance of conditions to be fulfilled in the future.

Donated goods, facilities and services received for our own use are recognised in the accounts when received, provided the
value of the gift can be measured reliably, on the basis of the value of the gilt to the charity.

Voluntary Income and investment income are recognised in the accounts when received.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation committing the organisation to that expenditure, it is
probable that settlement will be required, and the amount of the obligation can be measured reliably.

All expenditure is accounted for on an accruals basis and has been listed under headings that aggregate all the costs related to
that activity.

Support costs —where costs cannot be directly attributed they have been allocated to activities on the basis of the amount ofstaff time spent on each activity.

Governance costs - have been allocated to activities on the basis of the amount of staff time spent on each activity. These costs
comprise all costs incurred in connection with the public accountability of the charity and its compliance with regulation and
good practice and include costs related to statutory audit and legal fees.

Fixed Assets
Assets at a value of greater than f500 are capitalised and depreciated over their useful economic life.

Depreciation on fixed assets is provided at rates estimated to write off the cost or revalued amounts, less estimated residual
value, of each asset, over its expected useful life as follows;

Improvements to owned buildings
Improvements to buildings under licence
Office and kitchen equipment
Computer equipment

not depreciated
depreciated over the period of the licence
between 5 and 10 years
between 3 and 5 years

The company owns the freehold premises known as 26 Lyndhurst Gardens. The transitional arrangements within section 35of FRS 102 have been applied and the property has been revalued as per the report by Jones Lang Lasalle. An annual
impairment review is undertaken by the Trustees.
It is the company's practice to maintain the property in a continual state of sound repair and to make improvements thereto
from time to time. The directors consider the useful economic life of the property to be in excess of 50 years, and that it did
not diminish during the period under review. Consequently, no charge for depreciation is made.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINIjED)

I Principal Accounting Policies (contjnued)

Intangible Assets
Intangible assets represent the costs of the development of the Organisation's website and are amortised over a period of three

Years.

Financial Instruments
The charity only holds basic financial instruments and has applied the provisions of Section 11 'Basic Financial Instruments' of
FRS102 to all of its financial instruments.

Financial Instruments are recognised in the charity's balance sheet when the charity becomes party to the contractual provisions

of the instrument.

Basic financial instnunents are measured at amortised cost.

Operating Leases
Rentals paid under operating leases are charged to the SOFA on a straight line basis over the terms of the lease.

Taxation
The company has no liability to corporation tax due to its charitable smtus.

Irrecoverable VAT
Any irrecoverable VAT is charged to the Statement of Financial Activities or capitalised as part of the cost of the related asset,

where appropriate.

Employee Benefits
The costs of short term employee benefits are recognised as a liability and an expense. Termination benefits are recognised as

an expense when the charity is demonstrably committed to terminate the employment of an employee or to provide termination

benefits.

Pension
A defined contribution scheme was established in March 2015. Contributions are charged to the Statement ofFinancial Activities

as they become payable in accordance with the scheme rules.

Funds
Unrestricted —These are funds that can be used in accordance with the charitable objects at the discretion of the trustees.

Designated —These are unrestricted funds earmarked by the trustees for particular purposes.

Restricted- These are funds that can only be used for particular purposes within the objects of the charity and are restricted by

the donor.

Critical accounting estimates and areas of judgement
In preparing financial statements it is necessary to make certain judgements, estimates and assumptions that affect the amounts

recognised in the financial statements. The following judgements and estimates are considered by the Trustees to have the most

significant effect on amounts recognised in the financial statements.

The annual depreciation charge for property, plant and equipment is sensitive to changes in the estimated useful economic lives

and residual values of the assets. The useful economic lives and residual values are re-assessed annually. They are amended

when necessary to reflect current estimates, based on technological advancement, future investments, economic utilisation and

the physical condition of the assets. See note 9 for the carrying amount of the property, plant and equipment and note I above

for the useful economic lives for each class of asset.

Provisions for doubtful debts are determined by individual assessment of the amounts receivable.
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I Principal Accounting Policies (continued)

Going concern
After reviewing the organisation's forecasts and projections, the directors have a reasonable expectation that the organisationhas adequate resources to continue in operational existence for the foreseeable future. Enrolment on Diploma courses remainsbuoyant despite a reduced number of students having commenced their studies on the 3-6 courses in autumn 23. Assistantscourses and professional development workshops will continue to be held online and courses taking place in the autumn termhave a strong uptake. Numbers in the school are higher than in previous years and recruitment ofpupils will continue throughoutthe year. The organisation has taken into account inflationary increases in its' financial forecasts but is unable to ascertain theimpact on parents ability to pay school fees at this stage. On this basis the Directors have concluded that there are no materialuncertainties that impact the use of the going concern basis and that the organisation will be able to settle its debts as they falldue for a period of at least 12 months &om the date of approval of these financial statements. Accordingly, the going concernbasis has continued to be adopted in the preparation of the financial statements.

2 Course and other fees

Course and other fees receivable are attributable to the principal activity of the company which arose wholly in the UnitedKingdom and within the charitable objects of the company.

Total Funds Total Funds
2023 2022

School Fees:
Gross Fees
Bursaries/Discounts
Government Grants
Other School Income

Course Fees:
Gross Fees
Bursaries/Discounts

2,998,148
(321,672)

132,871
~34 95

2,844,303

1,044,504
~8723
959,781

2,513,913
(250, 147)

156,699
31 823

2,452,288

1,168,398
~66 890

1,101,508

3,804,084 3,553,796

The Organisation received Early Years Funding of$132,871 (2022; 8156,699) &om local authorities in respect of the 15 hoursper week "&ee entitlement" for 3 and 4 year olds attending the school.

All other school fees received in 2023 were unrestricted.

3 Donations and Legacies
Included in Donations are gi&s in kind to the value of g4, 800 (2022: f4,800) in relation to sofhvare services provided to theschool. Also included is f509,631 distribution from the Charities Commission.
Included in Restricted funds were donations of f50,000 for the establishment of the Adolescent Community, 88,852 for theAMI Comer of Hope project and f2,886 (2022: f4875) as a contribution to the Bom Inside Aid to Life Project. .
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2023 Direct Staff Costs
Costs

Allocation of
Administration

Costs

Total Funds
2023

Salaries and social security
Course Salaries
School salaries
Catering
Teaching aids, materials and other direct

expenses
Examination costs
AMI fees
Property costs
Advertising
Governance Costs

168,073

81,478
1,847

52,501
853,851

60,207
21,048

567,312
1,243, 195

57,995

12,980

17,618

146,618
321,296

28,326

6,466
147

4,166
67,759
4,778

713,930
1,564,491

254,394

87,944
1,994

56,667
934,590

64,985
38,666

1,239,005 1,899,100 579,556 3,717,661

2022
Direct Staff Costs
Costs

Allocation of Total Funds
Administration 2022

Costs
Salaries and social security
Course Salaries
School salaries
Catering
Teaching aids, materials and other direct

expenses
Examination costs
AMI fees
Property costs
Advertising
Governance Costs

518,697
1,111,172

132,391 42,821

107,473
1,619

58,796
809,362 13,093

58,068
20,976 15,846

1,188,685 1,701,629

135,862
291,049

21,048

7,981
120

4,367
60,107
4,312

524,846

654,559
1,402,221

196,260

115,454
1,739

63,163
882,562
62,380
36,822

3,415,162

Direct Governance Costs comprise audit fees in both 2023 and 2022.

Included in other direct expenses are gifts in kind to the value of f4,800 (2022: Z4, 800) in relation to soitware services provided to

the school.
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The Maria Montessori Training Organisatjon
Financial Statements

31 August 2023

2023 Unrestricted
Funds

Restricted Total Funds Total Funds
Funds 2023 2022

Salaries
Accountancy and Payroll
Legal and Professional
Inspection and accreditation
Montessori Education (UK) Limited
Staff Life Assurance
Travel and subsistence
Printing, postage and stationery
Telephone
Sundry
Archiving and study centre costs
Bank charges
Subscription to examining body
Bad debt expense
Recruitment
Licenses
Depreciation
Amortisation

334,558
7,602

79,912
6,494

882
6,903

32,632
15,896
5, 110

11,176
4,306

16, 628
2,820

13,125
2,607
9,101

20,977

8,827 343,385
7,602

79,912
6,494

882
6,903

32,632
15,896
5, 110

11,176
4,306

16,628
2,820

13,125
2,607
9,101

20,977

302, 142
6,467

64, 164
8,613
1,008
9,076

18,620
15,157
4,868

11,373
2,813

16,366
2,059

27,285
2,942
9,754

22, 140

570,729 8,827 579,556 524,847

(Note 13)
Administration costs of 88,827 (2022: 68,243) were allocated against restricted funds in 2023, constituted of salaries of88,827 (2022: 88,243.)

2022 Unrestricted
Funds

Restricted Total Funds Total Funds
Funds 2022 2021

Salaries
Accountancy and Payroll
Legal and Professional
Inspection and accreditation
Montessori Education (UK) Limited
Staff Life Assurance
Travel and subsistence
Printing, postage and stationery
Telephone
Sundry
Archiving and study centre costs
Bank charges
Subscription to examining body
Bad debt expense
Recruitment
Licenses
Depreciation
Amortisation

293,899
6,467

64, 164
8,613
1,008
9,076

18,620
15,157
4,868

11,373
2,813

16,366
2,059

27,285
2,942
9,754

22, 140

516,604

8,243

8,243

302, 142
6,467

64, 164
8,613
1,008
9,076

18,620
15,157
4,868

11,373
2,813

16,366
2,059

27,285
2,942
9,754

22, 140

524,847

268, 178
6,035

37,739
8,613

7,366
1,681

17,970
8423
9,709

900
18,826
5,874

(1,445)
12,990
11,761
21,204

1,830

437,454
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

6 Net Movements in Funds

2023 2022

The net movement in funds is staled after charging:
Auditors' reniuneration:
- current year
- (Over)/Under provision in prior year
- In respect of other services

Depreciation —tangible fixed assets

Amortisation —intangible assets

Loss/ (Surplus) on Disposal of Fixed Assets

Operating Leases

21,048

7, 121
76,602

6,199
375,320

19,500
1,326
6,646

74,783

(932)
316,000

7 Directors and Employees

2023 2022

Staff costs during the year were as follows:

Wages and salaries

Social security costs
Pension costs (defined contribution scheme)

Pension Costs (other)

1, 866,095
187,592
49,480
9,537

1, 711,226
175,444
47,388
12,440

2,112,704 1,946,498

The number of employees whose benefits were over 860,000 during the year (excluding employer pension contributions)

were:

2023 2022

f75,000 - 80,000

f65,000 - 70,000

f60,000- 65,000

number number

Pension costs of f6,217 were paid in respect of these four employees.

The average weekly number of employees at the company during the year was 61 (2022 —59.5). There was no formal

classification of duties.

The Organisation considers its key management personnel comprise the Trustees, the Executive Director and the Bursar. 'Ihe

total employment benefits including employer pension contributions of the key management personnel were f166,586 (2022:

f153,574)

No director received any remuneration (2022 - fNil) &om the company in respect of their services as trustees. As permitted

by rule 51(i) of the Articles of Association 1 (2022 —1) director was paid f0 (2022: 8900) for lecturing during the year. One

former Director, now deceased, received a pension contribution of f9,231(2022: $12,000),

One Trustee in the year had 872 expenses reimbursed (2022; 80). Trustees' indemnity insurance of f1,446 (2022 - KL446)

was paid during the year,
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8 Intangible Assets

IT
Developiuent

Cost
At 1"September 2022
Additions in the Year 65,240

At 3 1u August 2023
65,240

Amortisation
At 1"September 2022
Charge for the Year

At 31"August 2023

65,240

65,240

Net Book Value
At 31"August 2023

At 31u August 2022

9 Tangible Fixed Assets

Cost
At 1st September 2022
Additions
Disposals

Freehold
Land and
Buildings

f

6,603,789

Building
Improvem

ents
f

2,054, 119
65,575
(6,199)

Oflic and
Kitchen

Eitutpment
f

203,752
3,034

(81,699)

Computer
& IT

f

43,833
6, 135

Total
f

8,905,493
74,744

(87,898)

At 31st August 2023 6 603 789 2 113495 125 087 49 968 8892339

Depreciation
At 1st September 2022
Charge for the year
On Disposals

286, 181
55,625

162,579
13,150

(81,699)

24,772
7,827

473,532
76,602

(81,699)

At 31st August 2023

Net Book Value
At 31st August 2023 6 603 789

341 806

1 771 689

94 030

31 057

32 599

17 369

468 433

8423 904

At 31st August 2022 6 603 789 I 767 937 41 173 19 061 8 433 960

All fixed assets are held for direct charitable use. The transitional arrangements within section 35 of FRS 102 have beenapplied and the property at 26 Lyndhurst Gardens (excluding the Coach House) has been revalued by Jones Lang Lasalle onthe basis of Existing Use Value as at 31u August 2014 as a Dl property, as per RlCS valuation standards in a report dated15a February 2015.
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10 Debtors

Trade Debtors
Provision for bad and doubtful debts

Prepayments and accrued income

Other debtors

2023

101,443
(35,070)

98,749
20,032

2022

71,649
(39,704)

65,299
33,607

185,154 130,851

11 Creditors: amounts falling due within one year

2023
f

2022

Trade creditors
Social security and other taxes

Accruals
Deferred income
School deposits
Other creditors

93,751
44,806

190,904
777,594
142,700
34,298

58,998
43,070

140,941
786,397
132,850
36,325

1,284,053 1,198,581

Included in Other creditors is an amount of f6,457 (2022: $3,315) which the charity holds as custodian on behalf of school

parent bodies.

Deferred income relates to course fees and school fees received in respect of the following year.

Balance at I September 2022
Fees received in advance

Released to statement of financial activities

Balance at 31 August 2023

786,397
887,872

(786,397)

887,872

12 Creditors: amounts falling due attter more than one year

Lease Incentive Provision

Deferred Income

2023
f

93,152
110,278

2022

104,877
32,600

203,430 137,477
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13 Analysis of Net Assets between Funds

Unrestricted

Restricted
Funds

Designated
Funds

General
Funds Total Funds

Fund balances as at 31"August 2023
as represented by;
Tangible and intangible fixed assets
Net Current assets/(liabilities)
Creditors falling due after more than
one year

5,089
7,867,372 556,532

607,926
(203,430)

8,423,904
613,015

(203,430)

Total Net Assets 5,089 7,867,372 961,028 8,833,489

Unrestricted

Restricted Designated General
Funds Funds Funds Total Funds

Fund balances as at 31"August 2022
as represented by:
Tangible and intangible fixed assets
Net Current assets/(liabilities)
Creditors falling due atter more than
one year

Total Net Assets

7,688,608 743,353 8,431,961
2, 178 30,550 (172,528) (139,800)

(137,477) (137,477)

2, 178 7,719,158 433,348 8, 154,684
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14 Funds

Balance
B/fwd

Incoming
Resources

Outgoing
Resources

Transfers

Total
g

Unrestricted Funds
General
Designated - assets

Designated - Bursaries
Designated —Garden Improvement

Designated —Other

7,465,694
656,262
30,550

4,257,822 (3,658,834)

35,000
41,906

(541,772)
607,322
(30,550)
(35,000)

7,522,910
1,263,584

41,906

Restricted Funds
Help The Children Project
Bom Inside Project
Adolescent Project

8, 152,505 4,334,728 (3,658,834)

2, 178 8,852 (8,827)
2,886

50,000 (50,000)

8,828,400

2,203
2,886

2, 178 61,738 (58,827) 5,089

8, 154,684 4,396,466 (3,717,661) 8,833,489

Unrestricted Funds

The unrestricted funds are represented by the balance of fixed assets and current assets less total liabilities.

The designated fund -assets represents the net book value of the tangible fixed assets, excluding the net book value of the

capitalised refurbishment works to the leased training centre premises and a transfer to general funds has been made

accordingly. The Trustees designated funds for a garden improvement project at 26 Lyndhurst Gardens (utilised during the

year) and designated further funds towards outreach initiatives and professional development opportunities.

The Trustees have designated funds to the approved projects of Aid to Life outreach and to professional development. It is

anticipated that these funds will be used within a three year period.

The charity's assets are available and adequate to fulfil the obligations of the charity.

Restricted Funds

Included in restricted income is a donation of f50,000 received trom a Charitable Trust to provide funding for the

establishment of an adolescent class for young people aged 12-14.

The Help the Children Project fund is included within cash at bank and in hand in the balance sheet. The fund is used to

help children in Africa.

The Born Inside Fund aims to provide a support and education programme for pregnant mothers and mothers with young

children born or living inside prison. Donations fiom individuals totalling X2,886 (2022: K4,875) were received during the

year.
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15 Commitments Under Operating Leases

At 31 August 2023 the charity had total commitments under non —cancellable operating leases as set out below:-

Operating Leases which expire:
Within I Year
Within 2 —5 years
&5 Years

2023
Land and
Buildings

372,820
602,945
132,750

2022
Land and
Buildings

f

316,000
779,500

1,108,515 1,095,500

Included in the above analysis is the remainder of the 15-year lease for the Training Centre premises which was signed on I I e
August 2017.

16 Related Party Transactions

Lynne Lawrence is the Executive Director of the Association Montessori Intemationale (AMI) whose courses are run byMMTO and Cherry Worthington is the Chief Financial Advisor of AMI. They hold these positions in addition to their workat the MMTO and are remunerated directly by each organisation. AMI is a separate organisation incorporated in TheNetherlands. During the year the financial interactions between AMI and the MMTO amounted to a net payment off51,277 (2022: f51,277), represented by payments for course fee accreditation and student memberships of 861,076 (2022;f59756) offset by reimbursement of administrative expenses and staff costs of f17247 (2022: f8479). The son of amember of the Senior Management Team works as a Teacher in the School and is paid a salary in accordance with theOrganisation's salary scale for Teachers. Lilian Kimata provided mentoring services during the year to Great BeginningsMontessori School, the proprietor of which is Wendy Innes, also a trustee of the MMTO.

17 Reconciliation of cash flows from operating activities

2023 2022

Net income(expenditure) for the reporting period
Adjustments for:
Depreciation and amortisation charges
Proceeds from disposal of Fixed Assets
Dividends, interest and rents from investments
(Increase)/decrease in debtors
Increase(decrease) in creditors

f
678,805

76,602
6, 199

(15,058)
(54,303)
151,424

f
164,639

74,783
3,289
(458)

(93,859
(54,772)

Net cash provided by (used in), operating activities 843,669 281,340
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18 Analysis of cash and cash equivalents

2023 2022

Cash in hand

Notice deposits less than 3 months

Total Cash and cash equivalents

221,513
1,490,401

1,711,914

476,457
451,474

927,931
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Trustees' Report

The Trustees have pleasure in presenting their report and financial statements for the year ended 31a August 2022 which
have been prepared under the historical cost convention and in accordance with applicable accounting standards and
Accounting and Repoiting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Repoiting Standard applicable in the UK and Republic of Ireland published on
16 July 2014.

Principal Activity

The principal activity of the company continues to be to promote the application of the authentic educational principles
on which the method of teaching children generally known as the Montessori Method is based and in particular to train
teachers in that method. In addition, the company runs exemplar schools (18 months —12 years), in which students are
able to observe AMI Montessori principles and standards in practice.

The MMTO is one of the few AMI training centres in the world that offer AMI training and a model school where the
philosophy, concepts and techniques can be seen in practice and which provides access to an archive for researchers.

Strategic Report

The overall vision of the Organisation is that it will be a focal point and resource centre for Montessori education in the
UK through schools, training, and parental and other forms of outreach and will have a significant impact on the lives of
children.

Aims and Objectives
The mission of MMTO is "A world where Montessori education is empowering the next genemtion to be happier, more
fulfilled and better able to make a positive difference to their family, their community and the planet. "

The key objectives of the Organisation are:
~ To train adults to teach children using the Montessori approach to education, in accordance with the standards of

AMI
~ To provide an authentic model of Montessori educational philosophy in practice illustrating an alternative approach

to educating children
~ To develop adults and teachers who are better prepared to help children and adults fulfil their potential, across all

cultures and socio-economic groups
~ To help to develop adults whose knowledge of the natural laws of growth and development enable children to

develop spontaneously and naturally within the family, school and society
~ To provide opportunities wherever possible for adults to understand how children construct themselves

spontaneously, so that adults live together in harmony and co-operation with children and young people; thus
creating the possibility of a more peaceful world

~ To collaborate with AMI in the development and delivery of innovative course offerings beyond teacher training

Key Performance Indicators

The Organisation considers the Key Performance indicators to be:
~ Maintaining the number of students on courses and the number of children in the school —see Financial Review

page 14 of this report. We are pleased with the continuing popularity of the courses and school
~ Maintaining the quality of the courses to ensure that authentic Montessori is applied consistently and adheres to

AMI standards. The Institute aims for the pass rate in the AMI Diploma Course examinations to be at least 85%. In
2022, students gmduated with a 96% pass rate (2021: 93%)

~ Maintaining the quality of the Montessori education offered in the School. This is difficult to measure quantitatively
but can be evidenced by the numbers of children tmnsfen ing to the Elementary school and the success of the
children's school choices at the age of 11.
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Trustees' Report (Continued)

Sustainable Development Goals

MMI endorses the Sustainable Development Goals, in particular Goal 4 which recognises the rights of all children to a quality

education and the need for many more trained teachem to help fulfil this right. Our goals are to advocate and promote that right,

and to increase the number of teachers and adults trained to deliver child-centred Montessori education and in particular to

expand ways of delivering education to those children and adults who have the least opportunities to access it.

MMI does this not only through its Montessori teacher training and school but also by its commitment to offering

teaching bursaries, training and teaching expertise to its historical partners in East Africa and other developing

countries.

Of specific relevance is Target 4.7 . . ."by 2030 ensure that all learners acquire the knowledge and skills needed to

promote. . .. . .sustainable development, including, among others, through education for sustainable development and

sustainable lifestyles, human rights, gender equality, pmmotion of a culture of peace and non-violence, global

citizenship and appreciation of cultural diversity and of culture's contribution to sustainable development. "

The Montessori programme fiom 0 —18 promotes all of the above through its particular methodology and practices and

is known worldwide as an approach that embodies 'education for peace'. The integrated syllabus of studies combines

knowledge of the earth's processes and the interdependencies of life for a sustainable planet and is also underpins the

UN Convention on the Rights of the Child.

Environmental Sustainability

MMI actively encourages all staff children and students to recognise the need to protect our planet. Whilst limited by

some of our school classes being located in church halls and with the Head office and largest school site occupying a

Victorian listed building, we have endeavour to minimise energy loss by refurbishing the windows and doors, commit

to green energy wherever possible and recycle all glass, paper, cardboard and plastic, All of the Montessori materials in

our school and training environments are made from natural materials and we have a repair rather than replacement

policy.

Our Upper Elementary children have worked with a local Hampstead community group to monitor air quality and we

encourage all families to walk to school wherever possible. We are engaged with the Borough of Camden to create a

'greener street' with regard to encouraging families to walk to school and not to use their cars at peak times.

With the employment of a new kitchen team in September, we will aim to buy more locally sourced and seasonal

produce for school lunches and staff will work with the children in our school to grow fruit and vegetables for lunches.



The Maria Montessori Training Organisation
Financial Statements

31 August 2022

Objectives and achievements in the year and Future Plans

To conlinue lo offer lhe 3 —6 Diploma course ln boih full-time anil pari-I'inie formals anil lo i ncrense
access lo the range ofAMI courses offeredin lhe UE.

Achievements: Future Plans:

~ Students graduated with the Foundation Degree
in Montessori Pedagogy (AMI 3-6). Students
have access to loan funding and successful
students are able to gain automatic entry onto a
top up year leading to a BA (Hons) in Early
Childhood and Montessori

~ The Maria Montessori Institute ran I full time
and 4 part-time (two-year) 3-6 academic year
courses during the 2021/22 academic year for
students wishing to obtain the Association
Montessori Internationale Diploma. Students
graduating in 2022 did so with a 96% pass rate.
The final summer of a 3-6 modular course
which had been deferred due to the Covid-19
pandemic completed in 2022. The second
module of a further summer course at this level
took place in July and August 2022.

~ The first module of a 0-3 Diploma course
commenced in July 2022.

~ Two Assistants Courses at the 0-3, 3-6 and 6-12
levels took place online during the year as well
as one at the 12-18 level. These courses are
aimed at parents, classroom assistants and those
seeking basic knowledge of Montessori. In
total, 351 people attended AMI Assistants
courses and workshops during the academic
year (437 in 2021)

~ The second workshop in the UK at the 12-18
level took place with 34 online participants

~ We will continue to offer the 3-6 courses in the
existing formats

~ We will run Diploma courses at 0-3 and 6-12
levels in modular format

~ A 6-12 Blended Diploma course will
commence in May 2023 in an innovative new
format.

~ We will offer Assistants Certificate courses at
the 0-3, 3-6 and 6-12 levels and orientation
courses and workshops at the 12-18 level

~ We will offer Assistants Certificate courses,
Montessori for Dementia and Ageing
workshops, Montessori in the Home and the
Post Diploma Obseivation coume online as well
as in person

~ We will offer financial assistance to those
students who would otherwise be unable to
afford to attend the courses

~ We will actively promote the Foundation
Degree in Montessori Pedagogy (AMI 3-6) and
work with the University of East London to
ensure students are from a range of socio-
economic backgrounds

~ We will continue to offer Montessori for
Ageing and Dementia woikshops

~ Montessori for Ageing and Dementia
workshops took place during the year with 86
people attending. The aim of these courses is to
demonstrate how Montessori principles can be
applied by those caring for elderly people with
dementia
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Trustees' Report (Continued)

Objectives and achievements in the year and Future Plans (continued)

Develop the capacity ofour Montessori schools across the 0-18 age levels ofMontessorl Education

Achievements: Future Plans:

~ The number of children attending the Elementary

classes at Hampstead has continued to increase.

~ An additional class environment at our
Hampstead site was created to allow the provision

of an additional Elementary classroom

~ The MMI School continued to successfully

suppoit 'differently abled' children acmss all sites

~ The success of our series of talks aimed at parents

in previous years identified the need to provide
increased information to parents of children in

our school and also in the wider community.
Regular email communication, a parent
newsletter and the expansion of infoimation
available on the website has enhanced the

dissemination of information. MMI parental

information sessions to cover all age groups have

been introduced

~ The School was tuted Good in its recent Ofsted

inspection, achieving Outstanding in the areas of
Behaviour and Attitudes and Personal
Development.

~ We intend to find space for a further expansion
of the Elementaiy classes and the
establishment of an adolescent community at

the 12-16 age level.

~ We will continue to increase the numbers of
children in our Elementary classes.

~ Our bursaiy and assisted places policy for the

School will continue to enable financial
assistance to be given to a greater number of
families who might otherwise not be able to
benefit from a Montessori education

~ Our communications strategy will assist in

ensuring that we are communicating clearly
and engaging well with parents and carers

~ In the event of a local or national COVID-19
lockdown, the School will resume the remote

learning provision

~ We will develop a knowledge base in relation

to the Montessori approach to schooling for
the 12-18 age range with the objective of
opening a school at this age level.
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Trustees' Report (Continued)

Objectives and achievements in the year and Future Plans (continued)
Promote AMI stamiards by providing professional rieveiopment opportunities for teachers, parent support
initiatives ami speakers atinternational conferences

Achievements:
~ The Institute held information sessions

throughout the year that were open to
prospective students and the general public.
Sessions which took place both in person and
online. The School held online information
sessions open to prospective parents as well as
in-person open days. These Open Forums
explain the basic aspects of the Montessori
approach to education

~ Montessori in the Home courses were offered
online at the 0-3 and 3-6 ages and were attended
by more than 60 people.

~ An in-person Reffesher Course (3-6) "The Art
of Writing" held in November and attended by
56 people.

~ The Observation Course continued to be offered
online in order to support MMI graduate
teachers in the field. It was also attended by
other AMI Teacher Trainers

~ Four staff members continued with the AMI 3—
6 training of trainers programme, one obtaining
Associate Trainer status; I member of staff
continued with the AMI 0-3 Ttuining of
Trainers and I with the AMI 6-12 training of
trainers programme; One staff member is being
supported by the organisation in undertaking a
PhD in Educational Neuroscience

Future Plans:
~ Continue to hold information sessions for

prospective students

~ Hold parent evenings on relevant topics

~ Invite parents to further Montessori Journey and
Discovery days

~ Hold Refresher courses and Professional
Development Days

~ Support staff in their professional development

~ Continue to roll out the MMI parental
infortnation sessions covering all age groups

~ Implement a professional development training
for those people interested in working in some
capacity on the training courses. Roles will
include album readers, lecturers and supervisors
of the practical sessions

~ Identify members of staff and others who may
be eligible to apply for the AMI Training of
Trainers Programme
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Trustees' Report (Continued)

Objectives and achievements in the year and Future Plans (continued)

To establish and support arklitional training conrses in places other than London.

Achievements: Future Plans:

~ Talks were given online at events in China, the
USA, Columbia, Japan, Mexico, Norway and

the Netherlands and in petaon in South Africa.

~ Louise Livingston is one of a cohort of AMI
trainers taking part in a 'faculty' approach in,
China and is the AMI China Faculty Co-
ordinator.

~ Cheryl Ferreira is providing pedagogical
support to the AMI Course in Sri Lanka and has

trained in The Lebanon and in Nigeria and

visited Ethiopia to scope out the support they

might need.

~ Adebimpe Pogoson directed an Assistants
Course in Nigeria.

~ The online Observation Course was offered in

translation to Chinese students

~ Louise Livingston will continue to work on the
training courses in China and be the faculty
coordinator

~ Staff will continue to work as examineta in

AMI centres around the world

~ Assistants Coutues, Montessori for Dementia
and Ageing courses and Professional
Development workshops will continue to be
offered online as well as in-person

~ Cheryl Ferreira will continue to provide

pedagogical support to the AMI Courses in Sri
Lanka, Nigeria and The Lebanon and hopes to
commence training in Ethiopia

~ Vikkt Taylor will be Director of Training of
second AMI International Diploma course in

Tanzania

~ Online training has meant that students from all

over the world have participated in the
Assistants Coumes and Montessori for
Dementia workshops



The Maria Montessori Training Organisation
Financial Statements

31 August 2022

Trustees' Report (Continued)

Objectives and achievements in the year and Future Plans (continued)

Provirle support lo arrl Influencein AMI.
Achievements: Future Plans:

~ Lynne Lawrence is the Executive Director of
AMI and Cherry Worthington provides strategic
financial advice to AMI. They hold these
positions in addition to their work at the MMTO

~ Louise Livingston is the China Faculty
Coordinator and is a member of the AMI Global
Research Group and the AMI Inteniational
Teacher Training Group

~ Staff acted as examineis in Belgium, The
Netherlands and Switzerland as well as
providing training in China and Nigeria and
visiting Ethiopia on behalf of AMI.

~ To continue to support the work of AMI
through the provision of key personnel

~ To collaborate on the AMI Observation
soffware

~ To further pilot the Montessori Ageing and
Dementia Educator programme

~ To continue to support the AMI outreach
programmes in Kenya

~ Poinsy Pino has continued to mentor the
Elementary classes in Kenya and Tanzania and
visited the Corner of Hope and Samburu schools
in spring 2022.

Support lire 'Help tire Clrtldren'Projects and oilier outreaclr tvork

Achievements: Future Plans:

~ Staff from the MMTO have been instrumental
in the establishment of the Montessori School
in the IDP camp in Kenya and in the
establishment of a second school 25km away
from the Corner of Hope. And in supporting
the professional development of teachers
offering Montessori schooling to the nomadic
Samburu tribes in Northern Kenya and the
under resourced area of Pokot.

~ Two staff members are on the Board of the
not-for-profit NGO Montessori for Kenya

~ Continue to support the work at the Comer of
Hope schools in Kenya, extending the Samburu
nomadic work and applying it to Eastern Pokot

~ MMI staff to continue to participate on the
Montessori for Kenya Board to develop
excellent Montessori schools and practice in

Kenya as a model for other countries in Africa

~ Work with not for profit organisations to
explore opportunities for the application of
Montessori principles outside the classroom.

~ Our 'Born Inside' project, in Bronzefield
Prison has had to be put on hold during the
pandemic but we have worked with the Happy
Baby Community in offering assistants
courses and parental information sessions for
women with children seeking asylum in the
UK

~ Continue working with babies and mothers in

Bronzefield prison when access to the prison is
permitted.

~ Work with the Arthur Waser Foundation on the
international AMI Diploma Course in Tanzania
and on building infrastructure to support
national courses in East Africa

~ To develop a parent information programme
aimed at parents both within and outside of our
schools
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Trustees' Report (Continued)
Objectives and achievements in tbe year and Future Plans (continued)

Define aml effect structural change ivitlrin MM1 to support tlie scope ofits octivity

Achievements: Future Plans:

~ We have taken note of the Charity
Commission guidance in relation to the
Government Code issued in December 2020
on Equality, Diversity and Inclusion. These
areas are integral to the ethos of all of our
activities

~ Made best use of the charity's premises by
running courses and workshops concur ently,
by using the school buildings during holiday
periods for the deliveiy of Diploma courses
and by holding online courses

~ We will continue to ensure that our
commitment to the areas of Equality, Diversity
and Inclusion continues to infortn our strategic
planning.

~ We will support trainers in training as new
courses can only be run by those holding the
AMI Traineis Certificate (4 years study), under
the present AMI regulations. We will continue
to identify potential trainers at both 0 —3 and 6
—12 levels for the UK as well as additional
lecturers at the 3 —6 level

~ The Early Years Educator Qualification
awarded by Innovate Awarding bas been
successfully incorporated into the AMI 3-6
Diploma to allow Montessori Diploma holders
to be counted in class ratios. A recent
inspection by Innovate Awarding resulted in a
glowing report

~ We will continue to evolve the management
structure to support the expanding activities of
the Organisation. We will also continue to
develop our plan to publicise the work of the
Training Centre to potential students in the UK
and EU and will seek ways to share our
knowledge with the UK Montessori
community

~ The Communications and Marketing function
was expanded in order to improve
communication with existing and prospective
parents and to market our school and courses

~ We will implement technological solutions to
enable courses to be offered in a variety of
formats

~ We will investigate the possibility of the AMI
Diploma contributing to a Master' s
qualification

~ We will investigate the feasibility of
incorporating Level 2 certification within our
AMI Assistants Certificate courses and Level
3 certification within our 0-3 Diploma Course

To continue to develop the Montessori arclii ve so as to nrake it available to stmlents, researchers and
i nterested porties

Achievements: Future Plans:

~ During the year, further documents related to
the history of the school and the Training
Centre have been cleaned and catalogued

~ Relevant texts were sent to AMI for
publication. Many individuals are now using the
archive to search for information and primaiy
source material

~ Continue to provide information to AMI and to
researchers

~ Continue the work on the visual and audio
archives
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Trustees' Report (Continued)

Structure, Governance & Management

The charity is constituted as a company limited by guarantee registered in England and Wales. The charity's governing
document is its Memorandum and Atutcles of Association which were last revised in March 2022. The charity consists
of an organisation which trains individuals in the Montessori Method of education based in Riding House Street, Centiul
London and Hampstead and an exemplar school situated on —site in Hampstead and off-site in Notting Hill, Bayswater,
Hornsey Rise and Abbey Road, West Hampstead. The training organisation operates as the 'Maria Montessori Institute'

and the school as the 'Maria Montessori School. ' No fundraising activities were undertaken by the charity during the

year, and no complaints were reported to the charity commission for the current financial year.

Iieet uitment and A ppoi ntnien( of the Board
Directors who served during the year are listed on page 2 of this report,

Directors are appointed, when a vacancy arises, in accordance with our by-laws. Directors will either have experience of
Montessori education or will provide expertise that will contribute to the governance of the charity. Recruitment may be
made through organisations specializing in the search for tmstees or through direct contact made through and by the
organisation.

Each cuo ant Trustee (Director) is appointed for a term of three years and may be reappointed for an indefinite number of
terms, therefore each year a third of the Trustees are up for reappointment. Newly appointed Directors can seive for a
tenn of three years and may only be reappointed for a further two consecutive terms ofoffice unless special circumstances
need to be considered.

The induction process for new directotu enables them to become familiar with the history and ongoing activities of the
organisation through a series of meetings, visits to the organisation to obseive its activities and publicity and infonuational
material. Directors receive relevant training such as Safeguarding, Safer Recruitment, Health & Safety as required, and
also attend Montessori Courses held at the Institute throughout their period of service.

The Board meets a minimum of three times per year and decides upon broad policy based on the strategic direction
proposed by the Steering Committee.

Steering Committee
The charity is strategically and financially directed by the steering committee. The steering committee meets
approximately three times per tetm to ensure the smooth running of the Organisation. Committee members are curn'ently

drawn from the Board and include the Executive Director and the Bursar:-

Ms. S Giwa- McNeil
Mrs. W Innes
Mrs. L Lawrence
Mrs. C Middlemas
Mr. R Partridge
Mrs. C Worthington

Director
Director (Health 8z Safety)
Executive Director
Director (Safeguarding)
Chair of the Board
Bursar

The Executive Director has overall responsibility and power of decision making for the day to day mnning of the
Organisation (administrative, pedagogical and financial) and repairs to the Steering Committee.

Leadership Team
The various branches of the charity are run on a day to day basis by the Senior Management Team and relevant
stakeholders in the Organisation. Meetings take place as necessary to ensure the smooth running of all aspects of the
Organisation. The participants are drawn from the senior Training, School and Administrative Statf.

Health and Safety Committee

This committee meets three times per year. Membership is taken fixim the Directors, teaching, administrative and auxiliary
staff. Health and Safety consultants to the MMTO or relevant experts in the field are consulted as necessary,
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Trustees' Report (Continued)
Risk Assessnient
The Board of Directors of the Organisation undertakes an annual risk assessment where major risks to the Organisation

are identitied and systems and procedures to alleviate them are reviewed.

Impaimnent Revietu

The Board of Directors of the Organisation undertakes an annual impairinent review of its building at Lyndhurst Gardens

taking into consideration the capital and refurbishment works undertaken to date and the valuation of similar propeities.

They have concluded that the valuation reflected in these financial statements to be a fair reflection of the value of the

property.

Public Benefit
In the furtherance of the Objects, the Directors, as the charity trustees, have complied with the duty in s.17 of the

Charities Act 2011 to have due regard to the Charity Commission's published general and relevant sub-sector guidance

concerning the operation of the public benefit requirement under that Act

Bursaries
Support in the form of bursaries is available for those wishing to attend the school or training course but who otherwise

are unable to pay the fees or for those current pupils and children where a change in financial circumstances would

compromise their ability to remain at the school or continue with their studies.

Those wishing to be considered for financial support are required to submit their application, accompanied by the relevant

financial information for consideration by the Steering Committee. The amount of assistance granted is subject to the

ability to pay full fees and the amount ofbutxaty funds available. Bursary awards for school fees are reviewed annually,

Key Management Personnel remuneration

The Board of Directors consider the Executive Director and the Bursar as comprising the key management personnel of
the Organisation in charge of directing and controlling the charity and running and operating the Organisation on a day

to day basis.

Remuneration Policy
The Organisation operates banded salary ranges for all staff including senior staff. The bands are reviewed annually and

compared with other similar organisations and indicators such as intlation rates are considered in conjunction with the

financial resources of the charity,

Co-operation with other organisations

Association Montessori Internationale
The Organisation continues to co-operate with the Association Montessori Internationale whose courses they run. This

Association, founded by Dr. Maria Montessori in 1929, was created to uphold, propagate and further the pedagogical

principles and practice formulated by Dr. Maria Montessori for the full development of the human being. Additional

suppoit for AMI was given to AMI in the fortn of personnel. Mrs. Lawrence is Executive Director of AMI and Mrs

Worthington is Chief Financial Advisor to AMI and they hold these positions in addition to their normal range of duties

carried out for the MMTO.

The Maria Montessori Ttuining Organisation runs coumes that lead to an Association Montessori Intemationale Diploma

and must adhere to the standards for quality laid down by the AMI.

Montessori Society AMI UK

The Society is an open membership autonomous body working in adherence to AMI's aims and objectives. It is staffed

essentially by volunteers. It provides its menibership with publications, seminars and conferences disseminating and

furthering knowledge of Montessori education and principles and the MMTO supports this society in its wotk.

Montessori Education UK

This organisation was created to provide a unified voice for Montessori within the UK and has also established a quality

assurance scheme for Montessori schools across the country which provides mentorship for schools and helps parents

identify schools with good Montessori practice. The MMTO is a founding member of this Organisation.

Bronzefield Prison
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The Institute hoping to recommence its' project to support children who are 'Born Inside' and to provide them with a
developmentally sound start inside prison. The aim is to stage an intervention that may break the cycle of olfending and
give both mothers and children a better start in life.

Trustees' Report (Continued)

Risk assessment

The key risks to the Organisation have been identified and appropriate controls and processes have been put in place to
address these. The key risks, in no particular order, cutrently facing the Organisation are considered to be:

Key Risk

Operational risk

Governance and management
structure and skills
insufficien to meet the

Organisation's objectives,
financial resources insufficient to
meet the Organisation's needs

Regulatory and legal changes,
compulsory closure of school
and/or college, possible changes
to charity's mandatory business
rates relief, VAT changes.

Potential Impact on Objectives

Pandemic (eg COVID-19),
enforced school closure,
computer failure; destruction of
property; fraud resulting in
financial loss; data loss; damage
to reputation.

Lack of clear plans and priorities;
poor value for money; poor
service delivery; uncertainty on
staff and board roles and
responsibilities; loss of key staff;
competition from other
Montessori training centres and
schools

Lack of compliance with
government regulations and
authorities, including Ofsted;
School Inspection Seivice;
withdrawal of college status;
withdrawal of highly trusted
sponsor status by the UKVI, loss
of students from Europe, risk to
service deliveiy, loss of students
and/or school children, cost of
living crisis,

Risk Response

Contingency plans for delivery of
education remotely; data backup
procedures and precautions;
disaster recovery plan;
recruitment of suitably qualified
staff; DBS clearance for all
students and staff; appropriate
policies and staff training; staff
wellbeing resources available;
insurance including cyber
insurance, financial conttols in

place; monitoring of budgets and
financial results,
Strategic plans reviewed
annually; monitoring of budgets
and financial results; regular
Steering Committee meetings;
clear understanding of roles and
responsibilities; robust
recruitment process;
documentation of systems and
procedures; marketing plan in

place and monitoring of
competition.

Key legal and regulatory
requirements identified and

proposed changes monitored;
membership of umbrella bodies
eg ME(UK), ISBA; Health &
Safety reviews; fire safety
reviews; delegated staff
responsible for regulatory areas;
nionitoring of changes to visa
requirements and other
international student issues,
introduction of University
sponsored Foundation Degree,
remote learnin lans re ared.
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Trustees' Report (Continued)

Financial Review

Performance in the Period

Results for the year

Income increased by 8195,000 to f3,580,000 primarily as a result of increased children in the School. The construction

of a new classroom at Hampstead to house a second Lower Elementary class led to an overall increase in numbers

attending the Hampstead site.

Expenditure increased by f264,000 to f3,415,000 reflecting the increase in staffing, the external trainer costs associated
with coutxes at the 0-3 level and the increase in property costs associated with the rental of additional premises in

Hampstead whilst the consnuction works took place and an increase in general maintenance costs with the refurbishment

of windows and doors in the listed building at Lyndhurst Gardens.

The result of the above is a surplus of f165,000 compared with the previous year's surplus of f234,000 and is

significantly ahead of the budgeted surplus.

Ovetul1 net assets of the charitable company as at 31n August 2022 are 88, 155,000 (2021; K7,990,000). The company's
assets are adequate to fulfil the immediate obligations of the charity.

Five year summary for the year ended 31st August

Income and Ex enditure Account
8 thousand 2022 2021 2020 2019 2018

Incomin Resources
Resources Ex ended

3 580
3 415

3 385
3 151

2 965 2 840
2 875 2 811

2 661
2 822

Net Income/ Ex enditure 165 234 90 161

Balance Sheet Extract

8 thousand 2022 2021 2020 2019 2018

Fixed Assets 8 432 7 797 7 851 7 907 7 947
Current Assets less Liabilities

Funds —Restricted
Funds —Unrestricted

277 193

8,153 7,985

95

7,754

241 310

7,664 7,635

Numbers of students and children

No 2022 2021 2020 2019 2018

Students 3-6 Course
Students 0-3 Course
Students 6-12 Course

Assistants Courses

Other Courses and Worksho s

School children

94
19

343
476
194

96
31
22

441
772
187

63
31
22

238
356
187

72
31
20
87

365
181

60

20

431
179
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Trustees' Report (Continued)

Bursaries ta support children and teacher trainees

Over the course of the year 24 children benefitted from assisted fees and 6 children benefitted from full fee relief; in total
8250, 147 (2021: f279,892) of assistance was given. A total of 16% (2021: 21%) of the children received help.
Full bursaries were awarded to 7 students on the Post Diploma Coume. Thirteen students on Diploma coumes and 29 on
Assistants courses benefitted from assisted fees. A total of 6% (2021: 9%)of students were given help. A number of free
and assisted places were given to staff and other attendees of workshops and events.

Fixed Assets

The movements in fixed assets are shown in the notes to the financial statements.

Freehold Land and Buildings

The company owns the freehold premises known as 26 Lyndhurst Gardens.

Reserves Policy

The total level of funds as at 31" August 2022 were f8, 154,685 (2021: 87,990,044) of which f2, 178 (2021; f4,964)
related to restricted funds, f7,688,608 (2021: f7,068,943) was invested in Freehold property.

The long-term aim of the Organisation is to build up its free reserves to a level which equates to 3 months of unrestricted
expenditure (f850,000). The Organisation also needs to accumulate further funds to meet its building commitments
relating to the everyday repairs, renewals and refurbishment costs. The Oiganisation plans to build up reserves by
attracting more students and children to the Institute and School.

The reserves policy will be reviewed by the directors on an annual basis.
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Statement of Directors Responsibilities

The Directors (who are also trustees of The Maria Montessori Training Organisation for the puqioses of charity law) are
responsible for preparing the Trustees' report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice, )

Company law requires the Directors to prepare financial statements for each financial year which give a true and fair
view of the state of the affaiiu of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charity for that period. In preparing these financial statements, the members
are required to:

~ Select suitable accounting policies and then apply them consistently;
~ Observe the methods and principles in the Charities SORP;
~ Make judgments and estimates that are reasonable and prudent;
~ State whether applicable UK Accounting Standards have been followed, subject to any material departures

disclosed and explained in the financial statements;
~ Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in business;

The directotu are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time
the financial position of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the directors are aware:
~ There is no relevant audit information of which the charitable company's auditor is unaware; and

~ The directors have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

Auditors

Moore Kingston Smith LLP have indicated their willingness to continue in office and in accordance with the provisions of
the Companies Act it is proposed that they be re-appointed auditors for the ensuing year.

By Order of the Board

Mrs L. Webster
Secretaty
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INDEPENDENT AUDITOR'S REPORT TO THE MFMBERS OF THE MARIA MONTESSORI TRAINING
ORGANISATION

Opinion

We have audited the financial statements ofThe Maria Montcssori Training Organisation ('thc company') for the year ended 31 August
2022 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash I'low Statement and notes to the tinancial
statements, including significant accounting policieg ihe financial reporting I'ramework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including FRS 102 'The Financial Reporting Standard Applicable in the
UK and Republic oflrelnnd' (United Kirigdom Generally Accepted Accounting Practice).

In our opinion the tinancial statements:

give a true and fair view of the state of the charitable company's affairs as at 31 August 2022 and of its incoming resources
and application of resources, including its income and expenditure, for the year then ended;
have been properly prepared in accordmice with United Kingdom Generally Accepted Accounting Practice; and
have been prepared in accordance with the requimments of thc Companies Act 200G.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the audit of the financial statements
section of our repori. We are independent of the charitable company in accordance with the ethical requirements that are relevant to
our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is suBicient and
appropriate to provide a basis for our opinion.

Conclusions relatiag to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting ui the preparation
of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast sigriificant doubt on thc charitable company's ability to continue as a going concern for a period
of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and tfie responsibilities of the trustees with respect to going concern are described in the relevant sections of this
report.

Other information

The other inforniation comprises the information included in the annual report, other than the financial statements and our auditor's
report thereon. The trustees are responsible for the other inlonnation conluined within the annual report. Our opinion on the financial
statements does not cover the other information and, except to the extent othenvise explicitly stated in our report, we do not express
any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the course of the audit or otherwise appears to be materially misstated. If
we identify such material inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements themselves. If, based on the work we have perfomied, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

~ the information given in the trustees' annual report for the financial year for which the financial statements are prepared is
consistent with the linancial statements; and

~ the trustees' annual report have been prepared in accordance with applicable legal requirements.

Matters on ivhich wc are required to rcport by exception

In the light of the knowledge and understanding of the company and its environment obtained in the course of the audit, we have not
identified material misstatements in the trustees' annual report.
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We have nothing to report in respect of the following maiters where the Companies Act 2006 requires us to report to you il; in our

opinion.

adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches not

visited by us; or

the tinancial statements are not in agreement with the accounting records and returns; or

certain disclosures of trustees' remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit.

Responsibilities of trustem

As explained more fully in the trustees' responsibilities statement, the trustees (who are also the directors of the charitable company

for the purposes of company law) are responsible for the preparation of the financial statements and for being satisfied that they give

a true and fair view, and for such internal control as the trustees determine is necessary to enable the preparation of financial statements

that are I'ree from material misstatement, whether due to fraud or error.

In preparing the tinancial statements, the trustees are responsible for assessing the charitable company's ability to continue as a going

concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the trustees

either intend to liquidate the charitable company or to cease operations, or hove no realistic alternative but to do so.

Auditor's Responsibilities for tkc audit of the financial statcmcnts

Our objectives are to obtain reasonable assurance about whether tbe financial statements as a whole are free from material misstatement,

wheiher due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a materinl niisstatement when

it exists. Misstatements can arise from fraud or error and are considered material if, individually or in aggregate, they could reasonably

be expected to inliuence the economic decisions of users taken on the basis of these tinancial stntenients.

As part of an audit in accordance with ISAs (UK) we exercise professional judgement and maintain professional scepticism throughout

the audit. We also:

~ Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and

perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a

basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting

from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal

control.

~ Obtain an understanding of internal control relevant to ihe audit in order to design audit procedures that are appropriate in

the circumstances, but not for the puiposes oFexpressing an opinion on the effectiveness of the charitable

company�'s

intenial

control.

~ Evaluate the appropriateness of nccounting policies used and the reasonableness of accounting estimates and related

disclosures made by the trusiees.

~ Conclude on the appropriateness of the trustees' use of the going concern basis of accounting and, based on the audit evidence

obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the charitable

company's ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw

attention in our auditor's report to the related disclosures in the tinancial statements or, if such disclosures are inadequate, to

modify our opinion. Our conclusions are based on the audit evidence obtained up to the date ofour auditor's report. However,

future events or conditions may cause the charitable company to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether

the financial statements represent thc underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit and

significant audit iindings, including any significant deficiencies in internal control that we identify during our audit.

Explanation as to ivhat extent the audit ivas consldcrcd capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our

responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fimid. The extent to which our

procedures are capable of detecting irregularities, including fraud is detailed below.

The objectives oFour audit in respect of fraud, are; to identify and assess the risks of material misstatement of the financial statements

due lo I'raud; to obtain sufficient nppropriaie audit evidence regarding the assessed risks of material misstatement due to fraud, through

designing and implementing appropriate responses to those assessed risks; and to respond appropriately to instances oF fraud or
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suspected fraud identified during the audit. l.lowever, the primary responsibility for the prevention and detection of fraud rests with
both management and those charged with governance of the charitable company.

Our approach was as follows:

~ We obtained an understanding of the legal and regulatory requirmnents applicable to the charitable company and considered
that the most significant are the Companies Act 2006, the Charities Act 2011, the Charity SORP, and UK financial reporting
standards as issued by the Financial Reporting Council

~ We obtained an understanding of how the charitable company complies with these requirements by discussions with
management and those charged with governance,

~ We assessed the risk of material misstatement of the financial statentents, including the risk of material misstatement due to
fraud and how it might occur, by holding discussions with management and those charged with governance.

~ We inquired of management and those charged with governance as to any knovm instances ol'non-compliance or suspected
non-compliance with laws and regulations.

~ Based on this understanding, we designed specific appropriate audit procedures to identity instances of non-compliance with
laws and regulations. This included making enquiries of management and those charged with governance and obtaining
additional corroborative evidence as required.

There are inherent limitations in the audit procedures described above. We are less likely to become aware of instances of non-
compliance with laws and regulations that are not closely related to events and transactions reflected in the tinancial statements. Also,
the risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud
may involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through collusion.

Use of our report

This report is made solely to Ihe charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies
Act 2006. Our audit work has been undertaken so that we might state to the company's members those matters we are required to state
to them in an auditor's report and for no other purpose. To the fiillest extent permitted by law, we do not accept or assume responsibility
to any pariy other than the charitable company and chariiable company's members as a body, for our audit work, for this report, or for
the opinions we have formed.

O.t. 1 bi% fd&P Wl Iffy' 2O2.2
Shivani Kothari (Senior Statutory Auditor)
for and on behalf of Moore Kingston Smith LLP, Statutory Auditor

6+ Floor
9 Appold Street
London
EC2A 2AP
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Statement of Financial Activities

For the year ended 31st August 2022

Income and Expenditure note

Unrestricted Restricted
Funds Funds

Total
Funds

2022

f

Total
Funds

2021

f.

Income
Income fiom charitable activities:
Course and other fees receivable
Income from generated funds:

Donations and legacies
Interest receivable

Other Income

2 3,553,796

3/141 10,055 14,673
458
819

3,553,796

24,728
458
819

3,375,226

8,012
199

1,170

Total Income 3,565, 128 14,673 3,579,801 3,384,607

Expenditure
Charitable Activities 3,397,121 18,041 3,415,162 3,151,011

Total Expenditure 3,397,121 18,041 3,415, 162 3,151,011

Net (Expenditure)/ Income before transfers

Transfers Between Funds

6 168,007 (3,368)

14 (582) 582

164,639 233,596

Net Movement in Funds 167,425 (2,786) 164,639 233,596

Balances brought forward at
Iu September 2021 14 7,985,080 4,964 7,990,044 7,756,448

Balances carried fomvard at
31"August 2022

14 8, 152,505 2, 178 8, 154,683 7,990,044

All amounts derive fiom continuing activities.

All gains and losses recognised in the year are included in the Statement of Financial Activities.

The notes on pages 23 to 33 form part of these financial statements.
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Balance Sheet
At 31st August 2022

2022
no/e f

2022
f.

2021 2021

Fixed Assets
Intangible Assets
Tangible assets

8
9 8,431,960

8,431,960

7,797,381

7,797,381

Current Assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

/0 130,851
927,929

1,058,780

// (1,198,581)

224, 710
1,358,782

1,583,492

(1,180,921)

Net Current Assets /(Liabilities)

Total Assets Less Current Liabilities

(139,801)

8,292, 159

402,571

8, 199,952

Creditors: amounts falling due after
More than one year /2 (137,476) (209,908)

Total Net Assets

Funds
Restricted funds
Unrestricted funds:

General
Designated

/5

8, 154,683

2, 178

7,465,693
686,812

8, 154,683

7,990,044

4,964

7,298,8 I 8

686,262

7,990,044

Approved by the boar on
l6@ KOI/t0Vul kV K'&2-

Mr R Partridge ... .... Director

Mr D Murphy. .„... ........:........

The notes on pages 23 to 33 form part o
Company Registration No: 697468

... Director

ese financial statements,
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Statement of Cash Flows
For the Year ending 31st August 2022

Cash Flows from Operating activities:

Total funds

2022

note

281 340

Total funds

2021

460 333

Net cash provided by (used in) operating activities 17 281,340 460,335

Cash Flows from Investing activities:

Interest

Purchase of Fixed Assets

458

(712,651)

199

(119,646)

Net Cash provided by (used in) investing activities

Change in cash and cash equivalents in the year

(712,193)

(430,853)

(119,447)

340,888

Cash and cash equivalents at 1st September 2021 1,358,782 1,017,894

Cash and cash equivalents at 31st August 2022 18 927 929 1 338 782

The notes on pages 23 to 33 form part of these financial statements.

Company Registration No: 697468
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NOTES TO THE FINANCIAL STATEMENTS

I Principal Accounting Policies

The accounting policies remain unchanged &om last year.

Accounting Basis and Standards

The Maria Montessori Training Organisation
Financial Statements

31 August 2022

The financial statements have been prepared under the historical cost convention and in accordance with applicable accounting
standards and the Statement of Recommended Practice 2015: Accounting and Reporting by Charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102) and
the Charities Act 2011.

The financial statements have been prepared in sterling which is the functional currency of the charity, rounded to the nearest f.
Income

All income is recognised once the Organisation has entitlement to the income, it is probable that the income will be received,
and the amount of income can be measured reliably. Income consists of school fees, nursery education grants for 3 and 4 year
olds and course fees. Income from full- and part-time courses and workshops is recognised over the term of the course. Any
income received before the year end relating to courses running afier the year-end is deferred. Income is deferred only when the
charity has received income in advance of conditions to be fulfilled in the future.

Donated goods, facilities and services received for our own use are recognised in the accounts when received, provided the
value of the gift can be measured reliably, on the basis of the value of the gift to the charity.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation committing the organisation to that expenditure, it is
probable that settlement will be required, and the amount of the obligation can be measured reliably.

All expenditure is accounted for on an accruals basis and has been listed under headings that aggregate all the costs related to
that activity.

Support costs —where costs cannot be directly attributed they have been allocated to activities on the basis of the amount of
staff time spent on each activity.

Governance costs - have been allocated to activities on the basis of the amount of staff time spent on each activity. These costs
comprise all costs incurred in connection with the public accountability of the charity and its compliance with regulation and
good practice and include costs related to statutory audit and legal fees.

Depreciation
Assets at a value of greater than f500 are capitalised and depreciated over their useful economic life.

Depreciation on fixed assets is provided at rates estimated to write off the cost or revalued amounts, less estimated residual
value, of each asset, over its expected useful life as follows:

Improvements to owned buildings
Improvements to buildings under licence
Office and kitchen equipment
Computer equipment

not depreciated
depreciated over the period of the licence
between 5 and 10 years
between 3 and 5 years

The company owns the freehold premises known as 26 Lyndhurst Gardens. The transitional arrangements within section 35
of FRS 102 have been applied and the property has been revalued as per the report by Jones Lang Lasalle. An annual
impairment review is undertaken by the Trustees.
It is the company's practice to maintain the property in a continual state of sound repair and to make improvements thereto
from time to time. The directors consider the useful economic life of the property to be in excess of 50 years, and that it did
not diminish during the period under review. Consequently, no charge for depreciation is made.
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1 Principal Accounting Policies (continued)

Intangible Assets
Intangible assets represent the costs of the development of the Organisation's website and are amortised over a period of three

years.

Financial instruments
The charity only holds basic financial instmments and has applied the provisions of Section 11 'Basic Financial Instruments' of
FRS102 to all of its financial instruments.

Financial Instruments are recognised in the charity's balance sheet when the charity becomes party to the contractual provisions

of the instrument.

Basic financial inshuments are measured at amortised cost.

Operating Leases
Rentals paid under opemting leases are charged to the SOFA on a straight line basis over the terms of the lease.

Taxation
The company has no liability to corporation tax due to its charitable status.

Irrecoverable VAT
Any iirecoveiuble VAT is charged to the Statement of Financial Activities or capitalised as part of the cost of the related asset,

where appropriate.

Employee Benefits
The costs of short term employee benefits are recognised as a liability and an expense. Termination benefits are recognised as

an expense when the charity is demonstrably committed to terminate the employment of an employee or to provide teimination

benefits.

Pension
A defined contribution scheme was established in March 2015.Contributions are charged to the Statement of Financial Activities

as they become payable in accordance with the scheme rules.

Funds
Unrestricted —These are funds that can be used in accordance with the charitable objects at the discmtion of the trustees.

Designated —These are unrestricted funds earmarked by the trustees for particular purposes.

ftesrricied —These are funds that can only be used for particular purposes within the objects of the charity and are mstricted by

the donor,

Critical accounting estimates and areas of judgemeut
In preparing financial statements it is necessary to make certain judgements, estimates and assumptions that aflect the amounts

recognised in the financial statements. The following judgements and estimates are considered by the Trustees to have the most

significant effect on amounts recognised in the financial statements.

The annual depreciation charge for property, plant and equipment is sensitive to changes in the estimated useful economic lives

and residual values of the assets. The useful economic lives and residual values are re-assessed annually. They are amended

when necessary to reflect current estimates, based on technological advancement, future investments, economic utilisation and

the physical condition of the assets. See note g for the canying amount of the property, plant and equipment and note I above

for the useful economic lives for each class of asset.

provisions for doubtful debts are determined by individual assessment of the amounts receivable.
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I Principal Accounting Policies (continued)

Going concern
Afler reviewing the organisation's forecasts and projections, the directors have a reasonable expectation that the organisation
has adequate resources to continue in operational existence for the foreseeable future. Enrolment on Diploma courses remains
buoyant with an increased number of students having commenced their studies in autumn 22. Assistants courses and professional
development workshops will continue to be held online and comses taking place in the autumn teim have a strong uptake.
Numbers in the school am higher than in previous years and recruitment of pupils will continue throughout the year. The
organisation has taken into account inflationary increases in its' financial forecasts but is unable to ascertain the impact on
parents ability to pay school fees at this stage. On this basis the Directors have concluded that there we no material uncertainties
that impact the use of the going concern basis and that the organisation will be able to settle its debts as they fall due for a periodof at least 12 months from the date of approval of these financial statements. Accordingly, the going concern basis has continued
to be adopted in the preparation of the financial statements.

2 Course and other fees

Course and other fees receivable are attributable to the principal activity of the company which arose wholly in the United
Kingdom and within the charitable objects of the company.

2022 Total Funds Total Funds
2022 2021

School Fees:
Gross Fees
Bursaries/Discounts
Government Grants
Other School Income

Course Fees:
Gross Fees
Bursaries/Discounts

2,513,913
(250, 147)

156,699
~82

2,452,288

1,168,398
{566890

1,101,508

2,237, 1 14
(279,892)

164,010
U 911

2, 137,143

1,315,789
~77 706

1,238,083

3,553,796 3,375,226

The Organisation received Early Years Funding of 8156,699 (2021: 8164,010) from local authorities in respect of the 15 hours
per week "free entitlement" for 3 and 4 year olds attending the school.

All other school fees received in 2022 were unrestricted.

3 Donations and Legacies
Included in Donations are gifls in kind to the value of 84,800 (2021: $4, 800) in relation to soflware services provided to the
school.

Included in Restricted funds were donations of $550 during the year (2021; f0) as a contribution to the school bursary fund,
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2022 Direct Staff Costs
Costs

Allocation of
Administration

Costs

Total Funds
2022

Salaries and social security
Course Salaries
School salaries
Catering
Teaching aids, materials and other direct

expenses
Examination costs
AMI fees
Property costs
Advertising
Governance Costs

132,391

107,473
1,619

58,796
809,362

58,068
20,976

518,697
1,111,172

42,821

13,093

15,846

135,862
291,049

21,048

7,981
120

4,367
60, 107
4,312

654,559
1,402,221

196,260

115,455
1,739

63,163
882,563

62,380
36,822

1, 188,686 1,701,629 524,847 3,415, 162

2021
Direct Staff Costs
Costs

Allocation of Total Funds
Administration 2021

Costs
Salaries and social security

Course Salaries
School salaries

Catering
Teaching aids, materials and other ditvct

expenses
Examination costs
AMI fees
Property costs
Advertising
Governance Costs

550,514
1,044,623

94,720 42,821

56,399
1,672

59,829
768,767

60,921
17,445 15,846

1,059,753 1,653,804

125,300
237,762

15,621

3,498
104

3,711
47,680
3,778

437,454

675,814
1,282,385

153,162

59,897
1,776

63,540
816,447

64,699
33,291

3,151,011

Direct Governance Costs comprise audit fees in both 2022 and 2021.

Included in other direct expenses me giAs in kind to the value of f4800 (2021: f48001 in relation to software services provided to

the school.
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5 Administration Costs

2022 Unrestricted
Funds

Restricted Total Fuads Total Funds
Funds 2022 2021

Salaries
Accountancy and Payroll
Legal and Professional
Inspection and accreditation
Montessori Education (UK) Limited
Staff Life Assmunce
Travel and subsistence
Printing, postage and stationery
Telephone
Sundry
Archiving and study centre costs
Bank charges
Subscription to examining body
Bad debt expense
Recruitment
Licenses
Depreciation
Amortisation

293,899
6,467

64, 164
8,613
1,008
9,076

18,620
15,157
4,868

11,373
2,813

16,366
2,059

27,285
2,942
9,754

22, 140

8,243 302, 142
6,467

64, 164
8,613
1,008
9,076

18,620
15,157
4,868

11,373
2,813

16,366
2,059

27,285
2,942
9,754

22, 140

268, 178
6,035

37,739
8,613

7,366
1,681

17,970
8,223
9,709

900
18,826
5,874

(1,445)
12,990
11,761
21,204

1,830

516,604 8,243 524,847 437,454

I Note 13)
Administration costs of f8243 (2021: f0) were allocated against restricted funds in 2022, constituted of salaries of 88243(2021: f0.)

2021 Unrestricted
Funds

Restricted Total Funds Total Funds
Funds 2021 2020

Salaries
Accountancy and Payroll
Legal and Professional
Inspection and accreditation
Montessori Education (UK) Limited
Staff Life Assurance
Travel and subsistence
Printing, postage and stationery
Telephone
Sundry
Archiving and study centre costs
Bank charges
Subscription to examining body
Bad debt expense
Recruitment
Licenses
Depreciation
Amortisation

268, 178
6,035

37,739
8,613

7,366
1,681

17,970
8,223
9,709

900
18,826
5,874

(1,445)
12,990
11,761
21,204

1,830

f.
268, 178

6,035
37,739

8,613

7,366
1,681

17,970
8,223
9,709

900
18,826
5,874

(1,445)
12,990
11,761
21,204

1,830

300,641
7,998

20,930
14,217

8,342
32,302
15,810
13,810
7,951
3,375

17,470
2,577

31,649
6,343
4,627

15,876
2,440

437,454 437,454 506,358
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6 Net Movements in Funds

2022 2021

The net nieve men/ in fimds is stater/ after charging.
Auditors' remuneration.
- current year
- (Over)/Under provision in prior year
- ln respect of other services
Depreciation —tangible fixed assets
Amortisation —intangible assets
Loss/(Surplus) on Disposal of Fixed Assets

Operating Leases

19,500
1,326
6,646

74,783

932
316,000

16,500
944

7,494
75,372

1,830
96,211

316,000

7 Directors and Employees

Staff costs during the year were as follows.
Wages and salaries

Social security costs
Pension costs (defined contribution scheme)

Pension Costs (other)
Redundancy and Reoiganisation Costs

2022
f

1, 711,226
175,444
47,388
12,440

2021
f

1,602,825
157,172
43,831
12,440

1,946,498 1,816,268

The number of employees whose benefits were over f60,000 during the year (excluding employer pension contributions)

were;

2022 2021

f60,000 - 70,000

number number

Pension costs of f3,992 were paid in respect of these two employees.

The average weekly nmnber of employees at the company during the year was 59.5 (2021 —55.8). This is the full time

equivalent of 48.2 (2021 —44. 1). There was no formal classification of duties.

The Organisation considers its key management personnel comprise the Trustees, the Executive Director and the Bursar. The

total employment benefits including employer pension contributions of the key management personnel were f,153,574 (2021:

f 145,566)

No director received any remuneration (2021 - fNil) from the company in respect of their services as trusttx:s. As permitted

by rule 51(i) of the Articles of Association 1 (2021 —1) director was paid f900 (2021: f900) for lecturing during the year.

One former Director received a pension contribution of 8 12,000 (2021: 812,000).

No trustees in either year had any expenses reimbursed. Trustees indemnity insurance of 8 1,446 (2021 - f2,370) was paid

during the year.

28



The Maria Montessori Training Organisation
Financial Statements

31 August 2022

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
8 Intangible Assets

Cost
At Ia September 2021
Additions in the Year

IT
Development

65,240

At 3 in August 2022 65,240

Amortisation
At I" September 2021
Charge for the Year

At 31"August 2022

65,240

65,240

Net Book Value
At 31"August 2022

At 31a August 2021

9 Tangible Fixed Assets

Cost
At 1st September 2021
Additions
Transfers

Disposals

Freehold
Land and
Buildings

6,603,789

Building
Improvcm

ents
f

1,283,656

774,684

(4,221)

Office and
Itttchcn

E4tutpmcnt

206,003
12,792

(15,044)

Computer
& IT

f

46,949
5,808

(8,923)

Assets
Under

Construction
f

80,633
694,051

(774,684)

Total
f

8,221,030
712,651

(28, 188)

At 31st August 2022 6603789 2054119 203752 43833 8 905 493

Depreciation
At 1st September 2021
Charge for the year
On Disposals

234,732
52,643
(1,193)

163,758
13,604

(14,783)

25, 159
8,536

(8,923)

423,649
74,783

(24,899)

At 31st August 2022 286 181 162 579 24 772 473 533

Net Book Value
At 31st August 2022

At 31st August 2021 6 603 789 I 048 924 42 245 21 790

6603789 1767937 41173 39061

80 633

8 431960

7 797 381

All fixed assets are held for direct charitable use. The transitional arrangements within section 35 of FRS 102 have been
applied and the property at 26 Lyndhurst Gardens (excluding the Coach House) has been revalued by Jones Lang Lasalle on
the basis of Existing Use Value as at 31"August 2014 as a Dl property, as per RICS valuation standards in a report dated15n February 2015.
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10 Debtors

Trade Debtors
Provision for bad and doubtful debts

Prepayments and accrued income
Other debtom

2022

71,649
(39,704)

65,299
33,607

2021

109,347
(13,909)
116,522

12,750

130,851 224,710

11 Creditors: amounts falling due within one year

2022 2021

Trade creditors
Social security and other taxes
Accruals
Deferred income
School deposits
Other creditors

58,998
43,070

140,941
786,397
132,850
36,325

58,871
43,220

128,463
766,045
125,650
58,672

1,198,581 1,180,921

Included in Other creditors is an amount of f3,315 (2021: K 1 3,204) which the charity holds as custodian on behalf of school

parent bodies.

Defen ed income relates to course fees and school fees received in respect of the following year,

Balance at I September 2021
Fees received in advance

Released to statement of financial activities

859,352
690,373

(730,728)

Balance at 31 August 2022 818,997

12 Creditors: amounts falling due after more than one year

Lease Incentive Provision
Deferred Income

2022

104,876
32,600

2021
f

116,601
93,307

137,476 209,908
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13 Analysis of Net Assets behveen Funds

Unrestricted

Restricted
Funds

Dnsignated
Funds

General
Funds Total Funds

Fund balances as at 31a August 2022
as represented by;
Tangible and intangible fixed assets
Net Current assets/(liabilities)
Creditors falling due ager more than
one year

2, 178
7,688,608

30,550
743,353

(172,528)
(137,477)

8,431,961
(139,800)
(137,477)

Total Net Assets 2, 178 7,719,158 433,348 8, 154,684

14 Funds

Balance Incoming
B/fwd Resources

Outgoing Transfers
Resources

Total

Unrestricted Funds
General
Designated - assets
Designated - Bursaries

7,298,8 I 8

656,262
30,000

3,564,578 (3,397, 121)

550

(582) 7,465,693
656,262
30,550

7,985,080 3,565, 128 (3,397, 121) (582) 8,152,505
Restricted Funds
Playground Project
Help The Children Project
Born Inside Project

2, 178
2,786

4,964

9,798

4,875

14,673

(9,798)

(8,243)

(18,041)

582

582

2, 178

2, 178

7,990,044 3,579,801 (3,415,162) 8,154,683

Unrestricted Funds

The unrestricted funds are represented by the balance of fixed assets and current assets less total liabilities.

The designated fund represents the net book value of the tangible fixed assets, excluding the net book value of the
capitalised refurbishment works to the leased training centre premises and a transfer to general funds has been made
accordingly.

The charity's assets are available and adequate to fulfil the obligations of the charity.
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Restricted Funds

Restricted income of f4,875 was received in 2022, related to the Born Inside Project.

The Help the Children Project fund is included within cash at bank and in hand in the balance sheet. The fund is used to

help children in Africa.

The Born Inside Fund aims to provide a support and education programme for pregnant mothers and mothem with young

children born or living inside prison. Donations fimm individuals totalling f4875 (2021:f2786) were received during the

year.

15 Commitments Under Operating Leases

At 31 August 2022 the charity had total commitments under non —cancellable operating leases as set out below:-

2022
Land and
Buildings

2021
Land and
Buildings

Operating Leases which expire:
Within I Year
Within 2 —5 years
&5 Years

316,000
779,500

318,083
848,000
165,000

1,095,500 1,331,083

Included in the above analysis is the remainder of the 15-year lease for the Training Centre premises which was signed on I le

August 2017.

16 Related Party Transactions

Lynne Lawrence is the Executive Ditvctor of the Association Montessori Internationale (AMI) whose courses are run by

MMTO and Cherry Worthington is the Chief Financial Advisor of AMI. They hold these positions in addition to their work

at the MMTO and are remunerated directly by each organisation. AMI is a separate organisation incorporated in The

Netherlands. During the year the financial interactions between AMI and the MMTO amounted to a net payment of
f51277 (2021: f62360), represented by payments for course fee accreditation and student memberships of f59756 (2021:

f63,476) offset by reimbursement of administrative expenses and staff costs of f8,479 (2021: f I, 1 16). The son of a

member of the Senior Management Team works as a Teacher in the School and is paid a salary in accordance with the

Organisation's salary scale for Teachers. Lilian Kimata provided mentoring services during the year to Great Beginnings

Montessori School, the proprietor of which is Wendy Innes, also a trustee of the MMTO.

17 Reconciliation of cash flows from operating activities

2022 2021

Net income(expenditure) for the reporting period

Adjustments for:
Depreciation and amortisation charges
Proceeds from disposal of Fixed Assets

Dividends, interest and rents from investments

(Increase)/decrease in debtors

Increase(decrease) in creditors

164,639

74,783
3,289
(458)

(93,859
(54,7724)

233,596

77,202
96,211

(199)
(20,098)

73,623

Net cash provided by (used in), operating activities 281,3402 460,335
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18 Analysis of cash and cash equivalents

2022 2021

Cash in hand
Notice deposits less than 3 months

Total Cash and cash equivalents

476,455
451,474

927,929

f
657,697
701,085

1,358,782
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The Trustees have pleasure in presenting their report and financial statements for the year ended 31 st August 2021 which 
have been prepared under the historical cost convention and in accordance with applicable accounting standards and 
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their 
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland published on 
16 July 2014.

Principal Activity

The principal activity of the company continues to be to promote the application of the authentic educational principles 
on which the method of teaching children generally known as the Montessori Method is based and in particular to train 
teachers in that method. In addition, the company runs exemplar schools (18 months 12 years), in which students are 
able to observe AMI Montessori principles and standards in practice.

The MMTO is one of the few AMI training centres in the world that offer AMI training and a model school where the 
philosophy, concepts and techniques can be seen in practice and which provides access to an archive for researchers.

Strategic Report

The overall vision of the Organisation is that it will be a focal point and resource centre for Montessori education in the 
UK through schools, training, and parental and other forms of outreach and will have a significant impact on the lives of 
children.

Aims and Objectives 
A world where Montessori education is empowering the next generation to be happier, more 

fulfilled and better able to make a positive difference to their family, their community and the planet.

The key objectives of the Organisation are:
To train adults to teach children using the Montessori approach to education, in accordance with the standards of
AMI
To provide an authentic model of Montessori educational philosophy in practice illustrating an alternative approach
to educating children
To develop adults and teachers who are better prepared to help children and adults fulfil their potential, across all
cultures and socio-economic groups
To help to develop adults whose knowledge of the natural laws of growth and development enable children to
develop spontaneously and naturally within the family, school and society
To provide opportunities wherever possible for adults to understand how children construct themselves
spontaneously, so that adults live together in harmony and co-operation with children and young people; thus
creating the possibility of a more peaceful world
To collaborate with AMI in the development and delivery of innovative course offerings beyond teacher training

Key Performance Indicators

The Organisation considers the Key Performance Indicators to be:
Maintaining the number of students on courses and the number of children in the school see Financial Review
page 14 of this report. We are pleased with the continuing popularity of the courses and school
Maintaining the quality of the courses to ensure that authentic Montessori is applied consistently and adheres to
AMI standards. The Institute aims for the pass rate in the AMI Diploma Course examinations to be at least 85%. In
2021, students graduated with a 93% pass rate (2020: 96%)
Maintaining the quality of the Montessori education offered in the School. This is difficult to measure quantitatively
but can be evidenced by the numbers of children transferring to the Elementary school and the success of the
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T  
COVID -19 
 
The COVID-19 pandemic continued to impact on the operations of the Organisation 
resulting in the closure of the Training Centre building for part of the year and the School buildings remaining open 
only for children in the early years and those of critical workers. For the periods of the year when they were unable to 
access the physical buildings children and students were taught online. However, this continued to provide an 
opportunity to review the delivery method of the Training Courses and, with the endorsement of the Association 
Montessori Internationale, Assistants Certificate Courses have continued to be delivered online which has resulted in 
much larger numbers of students attending than in previous years. The live-streamed lectures have been attended by 
students from around the world and have enabled our Training to reach areas of the UK such as Birmingham, 
Manchester and Bristol, where the Institute has previously not had a major presence. 
 
In addition to these courses, the Institute has held online workshops for the Montessori in the Home series and for AMI 
Montessori for Dementia and Aging. 
 
The AMI academic year (3-6) Diploma Courses continued online and in-person, where possible, and students were able 
to graduate in June 2021 as planned. Summer courses have been delivered in person where feasible with students 
unable to join due to travel restrictions joining remotely. 
 
No staff were furloughed in the financial year and careful management of resources meant that School Fees for the 
2020-2021 school year were held at the 2019-2020 levels. 
 
The Trustees remain positive that the measures put in place in 2020-21 can be refined and re-introduced in future in the 

orter courses and workshops via live 
online sessions thus expanding the potential number of participants. 
 
Sustainable Development Goals 

 
 

MMI endorses the Sustainable Development Goals, in particular Goal 4 which recognises the rights of all children to a quality 
education and the need for many more trained teachers to help fulfil this right. Our goals are to advocate and promote that right, 
and to increase the number of teachers and adults trained to deliver child-centred Montessori education and in particular to 
expand ways of delivering education to those children and adults who have the least opportunities to access it. 
 
MMI does this not only through its Montessori teacher training and school but also by its commitment to offering 
teaching bursaries, training and teaching expertise to its historical partners in East Africa and other developing 
countries. 
 
Of specific relevance is by 2030 ensure that all learners acquire the knowledge and skills needed to 

sustainable lifestyles, human rights, gender equality, promotion of a culture of peace and non-violence, global 
  

 
The Montessori programme from 0  18 promotes all of the above through its particular methodology and practices and 

UN Convention on the Rights of the Child. 
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Objectives and achievements in the year and Future Plans

To continue to offer the 3 6 Diploma course in both full-time and part-time formats and to increase 
access to the range of AMI courses offered in the UK.

Achievements:

Students graduated with the Foundation Degree
in Montessori Pedagogy (AMI 3-6). Students
have access to loan funding and successful
students are able to gain automatic entry onto a
top up year leading to a BA (Hons) in Early
Childhood and Montessori

The Maria Montessori Institute ran 1 full time
and 4 part-time (two-year) 3-6 academic year
courses during the 2020/21 academic year for
students wishing to obtain the Association
Montessori Internationale Diploma. Students
graduating in 2021 did so with a 93% pass rate.
The 2nd summer of the 3-6 modular course was
deferred to 2021 due to the Covid-19 pandemic
and this course will now complete in 2022. A
new summer course at this level commenced in
July 2021

The final module of the 0-3 Diploma course
which commenced in July 2019 took place
online in April 2021

The 5th Elementary (6-12) course continued
both in-person and online with students
graduating in August 2021 with a 100% pass
rate

Two Assistants Courses at the 3-6 level and 6-
12 levels took place online during the year as
well as three at the 0-3 level. These courses are
aimed at parents, classroom assistants and those
seeking basic knowledge of Montessori. In
total, 437 people attended Assistants courses
during the academic year (238 in 2020)

The first workshop in the UK at the 12-18 level
took place with 75 online participants

Montessori for Ageing and Dementia
workshops took place during the year with 282
people attending. The aim of these courses is to
demonstrate how Montessori principles can be
applied by those caring for elderly people with
dementia

Future Plans:

We will continue to offer the 3-6 courses in the
existing formats

We will run Diploma courses at 0-3 and 6-12
levels in modular format

A new 0-3 Diploma course will commence in
July 2022 which will take place over 2 summers

We will offer Assistants Certificate courses at
the 0-3, 3-6 and 6-12 levels and orientation
courses and workshops at the 12-18 level

We will offer Assistants Certificate courses,
Montessori for Dementia and Ageing
workshops, Montessori in the Home and the
Post Diploma Observation course online as well
as in person

We will offer financial assistance to those
students who would otherwise be unable to
afford to attend the courses

We will actively promote the Foundation
Degree in Montessori Pedagogy (AMI 3-6) and
work with the University of East London to
ensure students are from a range of socio-
economic backgrounds

We will continue to offer Montessori for
Ageing and Dementia workshops
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(Continued) 
 

Objectives and achievements in the year and Future Plans (continued) 
 
 
Develop the capacity of our Montessori schools across the 0-18 age levels of Montessori Education 
 
Achievements: 
 

 The number of children attending the Elementary 
classes at Hampstead has continued to increase 

 
 The MMI School continued to successfully 

support  children across all sites 
 

 The success of our series of talks aimed at parents 
in previous years identified the need to provide 
increased information to parents of children in 
our school and also in the wider community. 
Regular email communication, a parent 
newsletter and the expansion of information 
available on the website has enhanced the 
dissemination of information.  MMI parental 
information sessions to cover all age groups have 
been introduced 
 

 The COVID-19 pandemic meant that online 
learning provision had to be rapidly designed and 
implemented for all children in the School. 
Parental feedback on the quality of the sessions 
was positive and support was given to parents on 
how to implement the Montessori approach at 
home 
 
 
 

 

Future Plans: 
 

 We are creating an additional class 
environment at our Hampstead site for the 
provision of an additional Elementary 
classroom  

 
 We will continue to increase the numbers of 

children in our Elementary classes and will 
search for larger premises to accommodate this 
increase  
 

 We will look for premises to establish a 
Montessori adolescent school  

 
 Our bursary and assisted places policy for the 

School will continue to enable financial 
assistance to be given to a greater number of 
families who might otherwise not be able to 
benefit from a Montessori education 
 

 Our communications strategy will assist in 
ensuring that we are communicating clearly 
and engaging well with parents and carers 
 

 In the event of a local or national COVID-19 
lockdown, the School will resume the remote 
learning provision 
 

 We will develop a knowledge base in relation 
to the Montessori approach to schooling for 
the 12-18 age range 
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Objectives and achievements in the year and Future Plans (continued) 
Promote AMI standards by providing professional development opportunities for teachers, parent support 
initiatives and speakers at international conferences 
 
Achievements: 

 The Institute held information sessions 
throughout the year that were open to 
prospective students and the general public. 
Sessions which took place both in person and 
online. The School held online information 
sessions open to prospective parents. These 
Open Forums explain the basic aspects of the 
Montessori approach to education 

 
 The series of Professional Development 

workshops continued, with an online workshop 
on Supporting Emotional Development in 
Young Children attended by 99 people 

 
 

 Montessori in the Home courses were offered 
online at the 0-3 and 3-6 ages and were attended 
by more than 120 people. A new offering  
Preparation for Parenthood was piloted in the 
summer with 12 people attending 
 

 An online Refresher Course (3-6) The 
Montessori Approach to the Education of 
Movement  was attended by staff from our own 
school and other Montessori schools in the UK 

 113 people in total and the first Refresher 
Course at the 6-12 level was attended by 35 
people  
 

 The Observation Course continued to be offered 
online in order to support MMI graduate 
teachers in the field. It was also attended by 
other AMI Teacher Trainers  

 
 Four staff members continued with the AMI 3  

6 training of trainers programme, one obtaining 
Auxiliary Trainer status; 1 member of staff 
continued with the AMI 0-3 Training of 
Trainers and 1 with the AMI 6-12 training of 
trainers programme; 3 staff members studied on 
the 6-12 Diploma course and one staff member 
is being supported by the organisation in 
undertaking a PhD in Educational Neuroscience 

Future Plans: 
 Continue to hold information sessions for 

prospective students 
 

 Reintroduce the Introduction to Montessori 
sessions for students undertaking Early 
Childhood studies at Universities 
 

 Hold parent evenings on relevant topics 
 

 Invite parents to further Montessori Journey and 
Discovery days  
 

 Hold Refresher courses and Professional 
Development Days 
 

 Support staff in their professional development 
 

 Continue to roll out the MMI parental 
information sessions covering all age groups 
 

 Implement a professional development training 
for those people interested in working in some 
capacity on the training courses. Roles will 
include album readers, lecturers and supervisors 
of the practical sessions 

 
 Identify members of staff and others who may 

be eligible to apply for the AMI Training of 
Trainers Programme 
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Objectives and achievements in the year and Future Plans (continued)

To establish and support additional training courses in places other than London.

Achievements:

The move to online delivery of shorter courses
and the need to move Diploma courses online
during periods of lockdown has been facilitated
by the installation of high-quality Audio-Visual
equipment at the Training Centre

Talks were given online at events in China, the
USA and the Netherlands

Louise Livingston is one of a cohort of AMI

China

Cheryl Ferreira is providing pedagogical
support to the AMI Course in Sri Lanka

Staff acted as AMI examiners in London and
Greece

Vikki Taylor delivered the final module of the
AMI international Diploma course in Tanzania

The online Observation Course was offered in
translation to Chinese students

The introduction of online training has meant
that students from all over the world have
participated in the Assistants Courses and
Montessori for Dementia workshops

Future Plans:

Louise Livingston will continue to work on the
training courses in China and will be the faculty
coordinator

Staff will continue to work as examiners in
AMI centres around the world

Assistants Courses, Montessori for Dementia
and Ageing courses and Professional
Development workshops will continue to be
offered online as well as in-person

Cheryl Ferreira will continue to provide
pedagogical support to the AMI Course in Sri
Lanka and hopes to commence training in
Ethiopia

Vikki Taylor will be involved in planning a
second AMI International Diploma course in
Tanzania

An in-person Assistants course at the 3-6 level
will be held in Birmingham
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Objectives and achievements in the year and Future Plans (continued)

Provide support to and influence in AMI.
Achievements:

Lynne Lawrence is the Executive Director of
AMI and Cherry Worthington is the Chief
Financial Officer of AMI. They hold these
positions in addition to their work at the MMTO

Louise Livingston is the China Faculty
Coordinator and is a member of the AMI Global
Research Group and the AMI International
Teacher Training Group

Staff acted as examiners in Nigeria, South
Africa, Tanzania and Greece as well as
providing training in China and Tanzania

Poinsy Pino has continued to mentor the newly
established Elementary classes in Kenya and
Tanzania

Future Plans:

To continue to support the work of AMI
through the provision of key personnel

To collaborate on the AMI Observation
software

To further pilot the Montessori Ageing and
Dementia Educator programme

outreach work

Achievements:

Staff from the MMTO have been instrumental
in the establishment of the Montessori School
in the IDP camp in Kenya and in the
establishment of a second school 25km away
from the Corner of Hope. And in supporting
the professional development of teachers
offering Montessori schooling to the nomadic
Samburu tribes in Northern Kenya

Two staff members joined the Board of the
not-for-profit NGO Montessori for Kenya

Trainers from the MMTO are providing an
AMI international Diploma course in
Tanzania

Our project, in Bronzefield
Prison has had to be put on hold during the
pandemic but is hoped that we will be able to
resume work with other groups in the future

Future Plans:

Continue to support the work at the Corner of
Hope schools in Kenya, extending the Samburu
nomadic work and applying it to Eastern Pokot

MMI staff to continue to participate on the
Montessori for Kenya Board to develop
excellent Montessori schools and practice in
Kenya as a model for other countries in Africa

Continue working with babies and mothers in
Bronzefield prison

Work with the Happy Baby Community to offer
assistants courses and parental information
sessions for women with children seeking
asylum in the UK

Work with the Arthur Waser Foundation on the
international AMI Diploma Course in Tanzania
and on building infrastructure to support
national courses in East Africa

To develop a parent information programme
aimed at parents both within and outside of our
schools
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Objectives and achievements in the year and Future Plans (continued) 
 
Define and effect structural change within MMI to support the scope of its activity 
 

Achievements: 
 

 We have taken note of the Charity 
Commission guidance in relation to the 
Government Code issued in December 2020 
on Equality, Diversity and Inclusion. These 
areas are integral to the ethos of all of our 
activities 
 

 Made best use of the new Training Centre 
premises by running courses and workshops 
concurrently and by holding online courses 
  

 The Early Years Educator Qualification 
awarded by Innovate Awarding has been 
successfully incorporated into the AMI 3-6 
Diploma to allow Montessori Diploma holders 
to be counted in class ratios. A recent 
inspection by Innovate Awarding resulted in a 
glowing report 
 
 

 The Communications and Marketing function 
was expanded in order to improve 
communication with existing and prospective 
parents and to market our school and courses 

 

Future Plans: 
 

 We will continue to ensure that our 
commitment to the areas of Equality, Diversity 
and Inclusion continues to inform our strategic 
planning. 

 
 We will support trainers in training as new 

courses can only be run by those holding the 
AMI Trainers Certificate (4 years study), under 
the present AMI regulations. We will continue 
to identify potential trainers at both 0  3 and 6 

 12 levels for the UK as well as additional 
lecturers at the 3  6 level 

 
 We will continue to evolve the management 

structure to support the expanding activities of 
the Organisation.  We will also continue to 
develop our plan to publicise the work of the 
Training Centre to potential students in the UK 
and EU and will seek ways to share our 
knowledge with the UK Montessori 
community 
 

 We will implement technological solutions to 
enable courses to be offered in a variety of 
formats 
 

 We will investigate the possibility of the AMI 
Diploma contributing 
qualification 
 

 We will investigate the feasibility of 
incorporating Level 2 certification within our 
AMI Assistants Certificate courses and Level 
3 certification within our 0-3 Diploma Course 
 

 
 

 
To continue to develop the Montessori archive so as to make it available to students, researchers and 
interested parties 
 
Achievements: 
 

 During the year, further documents related to 
the history of the school and the Training 
Centre have been cleaned and catalogued 

 
 Relevant texts were sent to AMI for 

publication. Many individuals are now using the 
archive to search for information and primary 
source material 

Future Plans: 
 

 Continue to provide information to AMI and to 
researchers 

 
 Continue the work on the visual and audio 

archives 
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T  
 

Structure, Governance & Management 
 
The charity is constituted as a company limited by guarantee registered in England and Wales
document is its Memorandum and Articles of Association which were last revised in October 2007. The charity consists 
of an organisation which trains individuals in the Montessori Method of education based in Riding House Street, Central 
London and Hampstead and an exemplar school situated on site in Hampstead and off-site in Notting Hill, Bayswater, 
Hornsey Rise and Abbey Road, 

. No fundraising activities were undertaken by the charity during the 
year, and no complaints were reported to the charity commission for the current financial year. 
 
Recruitment and Appointment of the Board  
Directors who served during the year are listed on the previous page of this report. 
 
Directors are appointed, when a vacancy arises, in accordance with our by-laws. Directors will either have experience of 
Montessori education or will provide expertise that will contribute to the governance of the charity. Recruitment may be 
made through organisations specializing in the search for trustees or through direct contact made through and by the 
organisation. 
 
Each Trustee (Director) is appointed for a term of three years and may be reappointed for an indefinite number of terms, 
therefore each year a third of the Trustees are up for reappointment.  
 
The induction process for new directors enables them to become familiar with the history and ongoing activities of the 
organisation through a series of meetings, visits to the organisation to observe its activities and publicity and informational 
material. Directors receive relevant training such as Safeguarding, Safer Recruitment, Health & Safety as required, and 
also attend Montessori Courses held at the Institute throughout their period of service. 
 
The Board meets a minimum of three times per year and decides upon broad policy based on the strategic direction 
proposed by the Steering Committee. 
 
Steering Committee 
The charity is strategically and financially directed by the steering committee. The steering committee meets 
approximately three times per term to ensure the smooth running of the Organisation. Committee members are currently 
drawn from the Board and include the Executive Director and the Bursar:- 
 
Ms. S Giwa- McNeil Director 
Mrs. W Innes  Director (Health & Safety; Safeguarding) 
Mrs. L Lawrence  Executive Director  
Mrs. C Middlemas Director 
Mr. R Partridge  Chair of the Board  
Mrs. C Worthington Bursar  
 
The Executive Director has overall responsibility and power of decision making for the day to day running of the 
Organisation (administrative, pedagogical and financial) and reports to the Steering Committee. 
 
Management Committee  
The various branches of the charity are run on a day to day basis by the Senior Management Team and relevant 
stakeholders in the Organisation. Meetings take place as necessary to ensure the smooth running of all aspects of the 
Organisation. The participants are drawn from the senior Training, School and Administrative Staff. 
 
Health and Safety Committee 
This committee meets three times per year. Membership is taken from the Directors, teaching, administrative and auxiliary 
staff. Health and Safety consultants to the MMTO or relevant experts in the field are consulted as necessary. 
 
Risk Assessment 
The Board of Directors of the Organisation undertakes an annual risk assessment where major risks to the Organisation 
are identified and systems and procedures to alleviate them are reviewed. 
 



The Maria Montessori Training Organisation
Financial Statements

     31 August 2021

12

Impairment Review
The Board of Directors of the Organisation undertakes an annual impairment review of its building at Lyndhurst Gardens.

Public Benefit
In the furtherance of the Objects, the Directors, as the charity trustees, have complied with the duty in s.17 of the Charities 
Act 2011 -sector guidance concerning 
the operation of the public benefit requirement under that Act.

Bursaries
Support in the form of bursaries is available for those wishing to attend the school or training course but who otherwise 
are unable to pay the fees or for those current pupils and children where a change in financial circumstances would 
compromise their ability to remain at the school or continue with their studies.

Those wishing to be considered for financial support are required to submit their application, accompanied by the relevant 
financial information for consideration by the Steering Committee. The amount of assistance granted is subject to the 
ability to pay full fees and the amount of bursary funds available. Bursary awards for school fees are reviewed annually.

Key Management Personnel remuneration
The Board of Directors consider the Executive Director and the Bursar as comprising the key management personnel of 
the Organisation in charge of directing and controlling the charity and running and operating the Organisation on a day 
to day basis.

Remuneration Policy
The Organisation operates banded salary ranges for all staff including senior staff. The bands are reviewed annually and 
compared with other similar organisations and generally an inflationary increase is applied, depending upon the financial 
resources of the charity.

Co-operation with other organisations

Association Montessori Internationale
The Organisation continues to co-operate with the Association Montessori Internationale whose courses they run. This 
Association, founded by Dr. Maria Montessori in 1929, was created to uphold, propagate and further the pedagogical 
principles and practice formulated by Dr. Maria Montessori for the full development of the human being. Additional 
support for AMI was given to AMI in the form of personnel.  Mrs. Lawrence is Executive Director of AMI and Mrs 
Worthington is Chief Financial Officer of AMI and they hold these positions in addition to their normal range of duties 
carried out for the MMTO.

The Maria Montessori Training Organisation runs courses that lead to an Association Montessori Internationale Diploma 
and must adhere to the standards for quality laid down by the AMI.

Montessori Society AMI UK
The Society is an open membership autonomous body working in adherence to AMI s aims and objectives. It is staffed 
essentially by volunteers. It provides its membership with publications, seminars and conferences disseminating and 
furthering knowledge of Montessori education and principles and the MMTO supports this society in its work.

Montessori Education UK
This organisation was created to provide a unified voice for Montessori within the UK and has also established a quality 
assurance scheme for Montessori schools across the country which provides mentorship for schools and helps parents 
identify schools with good Montessori practice. The MMTO is a founding member of this Organisation.

Bronzefield Prison

a developmentally sound start inside prison. The aim is to stage an intervention that may break the cycle of offending and 
give both mothers and children a better start in life.
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Risk assessment 
 
The key risks to the Organisation have been identified and appropriate controls and processes have been put in place to 
address these. The key risks, in no particular order, currently facing the Organisation are considered to be: 
 

Key Risk   Potential Impact on Objectives   Risk Response 

Operational risk   Pandemic (eg COVID-19), 
enforced school closure; 
computer failure; destruction of 
property; fraud resulting in 
financial loss; data loss; damage 
to reputation. 

  

Contingency plans for delivery of 
education remotely; data backup 
procedures and precautions; 
disaster recovery plan; 
recruitment of suitably qualified 
staff; DBS clearance for all 
students and staff; appropriate 
policies and staff training; 
insurance including cyber 
insurance, financial controls in 
place; monitoring of budgets and 
financial results. 

Governance and management 
structure and skills 
 insufficient to meet the 

, 
financial resources insufficient to 

 

  Lack of clear plans and priorities; 
poor value for money; poor 
service delivery; uncertainty on 
staff and board roles and 
responsibilities; loss of key staff; 
competition from other 
Montessori training centres and 
schools 

  

Strategic plans reviewed 
annually; monitoring of budgets 
and financial results; regular 
Steering Committee meetings; 
clear understanding of roles and 
responsibilities; robust 
recruitment process; 
documentation of systems and 
procedures; marketing plan in 
place and monitoring of 
competition. 

Regulatory and legal changes, 
including UK withdrawal from 
Europe (Brexit), compulsory 
closure of school and/or college, 

mandatory business rates relief 

  Lack of compliance with 
government regulations and 
authorities, including Ofsted; 
School Inspection Service; 
withdrawal of college status; 
withdrawal of highly trusted 
sponsor status by the UKVI, loss 
of students from Europe, risk to 
service delivery, loss of students 
and/or school children. 

  

Key legal and regulatory 
requirements identified and 
proposed changes monitored; 
membership of umbrella bodies 
eg ME(UK), ISBA; Health & 
Safety reviews; fire safety 
reviews; delegated staff 
responsible for regulatory areas; 
monitoring of changes to visa 
requirements and other 
international student issues, 
introduction of University 
sponsored Foundation Degree, 
remote learning plans prepared. 

 
  



The Maria Montessori Training Organisation
Financial Statements

     31 August 2021

14

Financial Review

Performance in the Period

Results for the year

Income increased by £420,000 to £3,385,000 primarily as a result of increased students on training courses. The Institute 
held AMI Diploma and Assistants courses at all levels and also held a number of workshops and professional development 
days during the year.

Expenditure increased by £276,000 to £3,151,000 reflecting the increase in staffing, the external trainer costs associated 
with courses at the 0-3 and 6-12 levels and the increase in property costs associated with the rental of additional premises 
in Hampstead for the 6-12 Diploma course, the additional cleaning costs resulting from enhanced cleaning for a full year 
and an increase in business rates.

The result of the above is a surplus of £234,000 surplus of £90,000 and is 
significantly ahead of the budgeted surplus.

Overall net assets of the charitable company as at 31st August 2021 are £7,990,000 (2020: £7,756,000
assets are adequate to fulfil the immediate obligations of the charity.

Five year summary for the year ended 31st August

Income and Expenditure Account
£ thousand 2021 2020 2019 2018 2017

Incoming Resources 3,385 2,965 2,840 2,661 2,666
Resources Expended (3,151) (2,875) (2,811) (2,822) (2,520)

Net Income/(Expenditure) 234 90 29 (161) 146

Balance Sheet Extract

£ thousand 2021 2020 2019 2018 2017

Fixed Assets 7,797 7,851 7,907 7,947 7,316
Current Assets less Liabilities 193 (95) (241) (310) 482
Funds Restricted 5 2 2 2 2
Funds Unrestricted 7,985 7,754 7,664 7,635 7,796

Numbers of students and children

No 2021 2020 2019 2018 2017

Students 3-6 Course 96 63 72 60 49
Students 0-3 Course 31 31 31 11 12
Students 6-12 Course 22 22 20 20 22
Assistants Courses 441 238 87 111 107
Other Courses and Workshops 772 356 365 431 300
School children 187 187 181 179 204
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Bursaries to support children and teacher trainees 

Over the course of the year 33 children benefitted from assisted fees and 6 children benefitted from full fee relief; in total 
£279,892 (2020: £310,608) of assistance was given. A total of 21% (2020: 39%) of the children received help.
A full bursary was awarded to 1 student on the 6-12 Diploma Course and 4 students on the Post Diploma Course. Twenty
students on Diploma courses and 32 on Assistants courses benefitted from assisted fees. A total of 9% (2020: 18.5%) of 
students were given help. A number of free and assisted places were given to staff and other attendees of workshops and 
events. The amount of bursary assistance awarded in 2020 was greatly increased due to the financial impact of the 
COVID-19 pandemic on our families and students.

Fixed Assets

The movements in fixed assets are shown in the notes to the financial statements.

Freehold Land and Buildings

The company owns the freehold premises known as 26 Lyndhurst Gardens. 

Reserves Policy

The total level of funds as at 31st August 2021 were £7,990,044 (2020: £7,756,448) of which £4,964 (2020: £2,178)
related to restricted funds, £7,068,943 (2020: £7,166,155) was invested in Freehold property.

The long-term aim of the Organisation is to build up its free reserves to a level which equates to 3 months of unrestricted 
expenditure (£800,000). The Organisation also needs to accumulate further funds to meet its building commitments 
relating to the everyday repairs, renewals and refurbishment costs. The Organisation plans to build up reserves by 
attracting more students and children to the Institute and School. 

The reserves policy will be reviewed by the directors on an annual basis.
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Statement of Directors Responsibilities

The Directors (who are also trustees of The Maria Montessori Training Organisation for the purposes of charity law) are 
responsible for preparing the report and the financial statements in accordance with applicable law and United 
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice.)

Company law requires the Directors to prepare financial statements for each financial year which give a true and fair 
view of the state of the affairs of the charitable company and of the incoming resources and application of resources, 
including the income and expenditure, of the charity for that period. In preparing these financial statements, the members 
are required to:

Select suitable accounting policies and then apply them consistently;
Observe the methods and principles in the Charities SORP;
Make judgments and estimates that are reasonable and prudent;
State whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;
Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business;

The directors are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time 
the financial position of the charitable company and enable them to ensure that the financial statements comply with the 
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for 
taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the directors are aware:
There is no relevant audit information of which the charitable 
The directors have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

This report has been prepared in accordance
exemption.

Auditors

Moore Kingston Smith LLP have indicated their willingness to continue in office and in accordance with the provisions of 
the Companies Act it is proposed that they be re-appointed auditors for the ensuing year.

By Order of the Board

.................................

Mrs L. Webster
Secretary

18 November 2021
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INDEPENDENT 
ORGANISATION 
 
Opinion 
 

August 
2021 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and notes to the financial 
statements, including significant accounting policies. The financial reporting framework that has been applied in their preparation is 
applicable law and United Ki

 
 
In our opinion the financial statements: 
 

 give a true and fair view of t
and application of resources, including its income and expenditure, for the year then ended; 

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and 
 have been prepared in accordance with the requirements of the Companies Act 2006. 

 
Basis for opinion 
 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our 

 statements 
section of our report. We are independent of the charitable company in accordance with the ethical requirements that are relevant to 

l 
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion.  
 
Conclusions relating to going concern 
 

e preparation 
of the financial statements is appropriate.  
 
Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that, 
individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going concern for a period 
of at least twelve months from when the financial statements are authorised for issue.  
 
Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant sections of this 
report. 
 
Other information 
 
The other information comprises the information included in the annual report, other than the financial statements and our au
report thereon. The trustees are responsible for the other information contained within the annual report. Our opinion on the financial 
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express 
any form of assurance conclusion thereon.  
 
Our responsibility is to read the other information and, in doing so, consider whether the other information is materially inconsistent 
with the financial statements or our knowledge obtained in the course of the audit or otherwise appears to be materially misstated. If 
we identify such material inconsistencies or apparent material misstatements, we are required to determine whether there is a material 
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude that there is a material 
misstatement of this other information, we are required to report that fact. 
 
We have nothing to report in this regard.  
 
Opinions on other matters prescribed by the Companies Act 2006 
 
In our opinion, based on the work undertaken in the course of the audit: 
 

 s 
consistent with the financial statements; and 

 h applicable legal requirements. 
 
Matters on which we are required to report by exception 
 
In the light of the knowledge and understanding of the company and its environment obtained in the course of the audit, we have not 
identified material misstatements  
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We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if, in our 
opinion: 
 

 adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches not 
visited by us; or 

 the financial statements are not in agreement with the accounting records and returns; or 
  
 we have not received all the information and explanations we require for our audit. 

 
Responsibilities of trustees 
 

le company 
for the purposes of company law) are responsible for the preparation of the financial statements and for being satisfied that they give 
a true and fair view, and for such internal control as the trustees determine is necessary to enable the preparation of financial statements 
that are free from material misstatement, whether due to fraud or error. 
 

e as a going 
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the trustees 
either intend to liquidate the charitable company or to cease operations, or have no realistic alternative but to do so.  
 

for the audit of the financial statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement, 

s our opinion. Reasonable assurance is a high level of 
assurance but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when 
it exists. Misstatements can arise from fraud or error and are considered material if, individually or in aggregate, they could reasonably 
be expected to influence the economic decisions of users taken on the basis of these financial statements.  
 
As part of an audit in accordance with ISAs (UK) we exercise professional judgement and maintain professional scepticism throughout 
the audit. We also: 
 

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and 
perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a 
basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting 
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 
control. 

 
 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in 

the circumstances, but not for the purposes of expr
control.  
 

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related 
disclosures made by the trustees.  
 

 Conclude on the a
obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the charitable 

y to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw 
te, to 

modify our opin
future events or conditions may cause the charitable company to cease to continue as a going concern. 
 

 Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether 
the financial statements represent the underlying transactions and events in a manner that achieves fair presentation.  
 

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit and 
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.  
 
 
Explanation as to what extent the audit was considered capable of detecting irregularities, including fraud 
 
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our 
responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent to which our 
procedures are capable of detecting irregularities, including fraud is detailed below. 
 
The objectives of our audit in respect of fraud, are; to identify and assess the risks of material misstatement of the financial statements 
due to fraud; to obtain sufficient appropriate audit evidence regarding the assessed risks of material misstatement due to fraud, through 
designing and implementing appropriate responses to those assessed risks; and to respond appropriately to instances of fraud or 
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suspected fraud identified during the audit. However, the primary responsibility for the prevention and detection of fraud rests with 

both management and those charged with governance of the charitable company. 

 

Our approach was as follows: 

 

• We obtained an understanding of the legal and regulatory requirements applicable to the charitable company and considered 

that the most significant are the Companies Act 2006, the Charities Act 2011, the Charity SORP, and UK financial reporting 

standards as issued by the Financial Reporting Council 

 

• We obtained an understanding of how the charitable company complies with these requirements by discussions with 

management and those charged with governance. 

 

• We assessed the risk of material misstatement of the financial statements, including the risk of material misstatement due to 

fraud and how it might occur, by holding discussions with management and those charged with governance. 

 

• We inquired of management and those charged with governance as to any known instances of non-compliance or suspected 

non-compliance with laws and regulations. 

 

• Based on this understanding, we designed specific appropriate audit procedures to identify instances of non-compliance with 

laws and regulations. This included making enquiries of management and those charged with governance and obtaining 

additional corroborative evidence as required. 

 

There are inherent limitations in the audit procedures described above. We are less likely to become aware of instances of non-

compliance with laws and regulations that are not closely related to events and transactions reflected in the financial statements. Also, 

the risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud 

may involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through collusion. 

 

Use of our report 

 

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies 

Act 2006. Our audit work has been undertaken so that we might state to the company’s members those matters we are required to state 

to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility 

to any party other than the charitable company and charitable company's members as a body, for our audit work, for this report, or for 

the opinions we have formed. 

 

 

             Date 

 

Shivani Kothari (Senior Statutory Auditor) 

for and on behalf of Moore Kingston Smith LLP, Statutory Auditor     

  Devonshire House 

  60 Goswell Road 

  London 

  EC1M 7AD 

 

 

 

15 December 2021

https://mooreks.eu1.documents.adobe.com/verifier?tx=CBJCHBCAABAAV6PAyJo8UJyRDGr1jJNJ63E-J0ZiAYM2
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Statement of Financial Activities

For the year ended 31st August 2021

Unrestricted Restricted Total Total 
Funds Funds Funds Funds

Income and Expenditure note 2021 2020
£ £ £ £

Income
Income from charitable activities:
Course and other fees receivable 2 3,375,226 - 3,375,226 2,945,809
Income from generated funds:

Donations and legacies 3/14 5,226 2,786 8,012 15,391
Interest receivable 199 - 199 1,056

Other Income 1,170 - 1,170 2,664

____________ _________ _________ _________

Total Income 3,381,821 2,786 3,384,607 2,964,920
____________ _________ _________ _________

Expenditure
Charitable Activities 4 3,151,011 - 3,151,011 2,874,775

____________ _________ _________ _________

Total Expenditure 3,151,011 - 3,151,011 2,874,775
____________ _________ _________ _________

Net (Expenditure)/ Income before transfers 6 230,810 2,786 233,596 90,145

Transfers Between Funds 14 - - - -
____________ _________ _________ _________

Net Movement in Funds 230,810 2,786 233,596 90,145

Balances brought forward at
1st September 2020 14 7,754,270 2,178 7,756,448 7,666,303

____________ _________ _________ _________

Balances carried forward at
31st August 2021

14 7,985,080 4,964 7,990,044 7,756,448

____________ _________ _________ _________

All amounts derive from continuing activities.

All gains and losses recognised in the year are included in the Statement of Financial Activities.

The notes on pages 23 to 33 form part of these financial statements.
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Balance Sheet
At 31st August 2021

2021 2021 2020 2020
note £ £ £ £

Fixed Assets
Intangible Assets 8 - 1,830
Tangible assets 9 7,797,381 7,849,319

________ ________
7,797,381 7,851,149

Current Assets
Debtors 10 224,710 204,611
Cash at bank and in hand 1,358,782 1,017,894

________ ________
1,583,492 1,222,505

Creditors: amounts falling due within
one year

11 (1,180,921) (1,094,299)

________ ________
Net Current Assets /(Liabilities) 402,571 128,206

________ ________
Total Assets Less Current Liabilities

Creditors: amounts falling due after
More than one year 12

8,199,952

(209,908)

7,979,355

(222,907)

________ ________
Total Net Assets 7,990,044 7,756,448

________ ________
Funds
Restricted funds 14 4,964 2,178
Unrestricted funds:

General 14 7,298,818 7,068,008
Designated 686,262 686,262

________ ________
15 7,990,044 7,756,448

________ ________

Approved by the board on

Mr R Partridge ...................................................... Director

Mr D Murphy....... ...................................................... Director

The notes on pages 23 to 33 form part of these financial statements.
Company Registration No: 697468

18 November 2021
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Statement of Cash Flows
For the Year ending 31st August 2021

Total funds Total funds

2021 2020

note £ £

Cash Flows from Operating activities: 460,335 406,223

Net cash provided by (used in) operating activities 17 460,335 406,223

Cash Flows from Investing activities:

Interest 199 1,056

Purchase of Fixed Assets (119,646) (20,727)

Net Cash provided by (used in) investing activities (119,447) (19,671)

Change in cash and cash equivalents in the year 340,888 386,552

Cash and cash equivalents at 1st September 2020 1,017,894 631,342

Cash and cash equivalents at 31st August 2021 18 1,358,782 1,017,894

The notes on pages 23 to 33 form part of these financial statements.

Company Registration No: 697468
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NOTES TO THE FINANCIAL STATEMENTS

1 Principal Accounting Policies

The accounting policies remain unchanged from last year.

Accounting Basis and Standards

The financial statements have been prepared under the historical cost convention and in accordance with applicable accounting
standards and the Statement of Recommended Practice 2015: Accounting and Reporting by Charities preparing their accounts 
in accordance with the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS102) and 
the Charities Act 2011.

The financial statements have been prepared in sterling which is the functional currency of the charity, rounded to the nearest £.

Income

All income is recognised once the Organisation has entitlement to the income, it is probable that the income will be received,
and the amount of income can be measured reliably. Income consists of school fees, nursery education grants for 3 and 4 year 
olds and course fees. Income is deferred only when the charity has received income in advance of conditions to be fulfilled in 
the future.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation committing the organisation to that expenditure, it is 
probable that settlement will be required, and the amount of the obligation can be measured reliably. 

All expenditure is accounted for on an accruals basis and has been listed under headings that aggregate all the costs related to 
that activity.

Support costs where costs cannot be directly attributed they have been allocated to activities on the basis of the amount of 
staff time spent on each activity. 

Governance costs - have been allocated to activities on the basis of the amount of staff time spent on each activity. These costs 
comprise all costs incurred in connection with the public accountability of the charity and its compliance with regulation and 
good practice and include costs related to statutory audit and legal fees.

Depreciation
Assets at a value of greater than £500 are capitalised and depreciated over their useful economic life.

Depreciation on fixed assets is provided at rates estimated to write off the cost or revalued amounts, less estimated residual 
value, of each asset, over its expected useful life as follows:

Improvements to owned buildings     not depreciated
Improvements to buildings under licence depreciated over the period of the licence
Office and kitchen equipment     5 years
Computer equipment between 3 and 5 years

The company owns the freehold premises known as 26 Lyndhurst Gardens. The transitional arrangements within section 35 
of FRS 102 have been applied and the property has been revalued as per the report by Jones Lang Lasalle. An annual 
impairment review is undertaken by the Trustees.

und repair and to make improvements thereto 
from time to time. The directors consider the useful economic life of the property to be in excess of 50 years, and that it did 
not diminish during the period under review. Consequently, no charge for depreciation is made.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

1 Principal Accounting Policies (continued)

Intangible Assets
three 

years.

Financial Instruments
of 

FRS102 to all of its financial instruments.
Financial Instruments are recognised in the cha
of the instrument.
Basic financial instruments are measured at amortised cost.

Operating Leases
Rentals paid under operating leases are charged to the SOFA on a straight line basis over the terms of the lease.

Taxation
The company has no liability to corporation tax due to its charitable status.

Employee Benefits
The costs of short term employee benefits are recognised as a liability and an expense. Termination benefits are recognised as 
an expense when the charity is demonstrably committed to terminate the employment of an employee or to provide termination 
benefits.

Pension
A defined contribution scheme was established in March 2015. Contributions are charged to the Statement of Financial Activities 
as they become payable in accordance with the scheme rules.

Funds
Unrestricted These are funds that can be used in accordance with the charitable objects at the discretion of the trustees.
Designated These are unrestricted funds earmarked by the trustees for particular purposes.
Restricted These are funds that can only be used for particular purposes within the objects of the charity and are restricted by 
the donor.

Critical accounting estimates and areas of judgement
In preparing financial statements it is necessary to make certain judgements, estimates and assumptions that affect the amounts 
recognised in the financial statements. The following judgements and estimates are considered by the Trustees to have the most
significant effect on amounts recognised in the financial statements.

The annual depreciation charge for property, plant and equipment is sensitive to changes in the estimated useful economic lives 
and residual values of the assets. The useful economic lives and residual values are re-assessed annually. They are amended 
when necessary to reflect current estimates, based on technological advancement, future investments, economic utilisation and 
the physical condition of the assets. See note 8 for the carrying amount of the property, plant and equipment and note 1 above 
for the useful economic lives for each class of asset. 

Provisions for doubtful debts are determined by individual assessment of the amounts receivable. 

Going concern 
on

has adequate resources to continue in operational existence for the foreseeable future. Enrolment on Diploma courses remains 
buoyant with an increased number of students having commenced their studies in autumn 21. Assistants courses and professional 
development workshops will continue to be held online and courses taking place in the autumn term have a strong uptake. 
Numbers in the school are broadly in line with previous years and recruitment of pupils will continue throughout the year. On 
this basis the Directors have concluded that there are no material uncertainties that impact the use of the going concern basis 
and that the organisation will be able to settle its debts as they fall due for a period of at least 12 months from the date of approval 
of these financial statements. Accordingly, the going concern basis has continued to be adopted in the preparation of the financial 
statements
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

2 Course and other fees

Course and other fees receivable are attributable to the principal activity of the company which arose wholly in the United 
Kingdom and within the charitable objects of the company.

2021 Total Funds
2021

Total Funds
2020

£ £
School Fees:
Gross Fees 2,237,114 2,267,639
Bursaries/Discounts (279,892) (310,608)
Government Grants 164,010 102,359
Furlough Funding - 60,160
Other School Income 15,911 11,550

2,137,143 2,131,100
Course Fees:
Gross Fees 1,315,789 848,135
Furlough Funding - 20,847
Bursaries/Discounts (77,706) (54,273)

1,238,083 814,709
______ ______

3,375,226 2,945,809
====== ======

The Organisation received Early Years Funding of £164,010 (2020: £102,359) from local authorities in respect of the 15 hours 
per It received no (2020: £81,007).

All other school fees received in 2021 were unrestricted.

3 Donations and Legacies
Included in Donations are gifts in kind to the value of £4,800 (2020: £0) in relation to software services provided to the 
school.  

Included in Restricted funds were donations of £0 during the year (2020: £9,020) as a contribution to the school bursary fund.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

4 Direct Charitable Expenditure

2021 Direct 
Costs

Staff Costs Allocation of 
Administration 

Costs

Total Funds 
2021

£ £ £ £
Salaries and social security
Course Salaries - 550,514 125,300 675,814
School salaries - 1,044,623 237,762 1,282,385
Catering 94,720 42,821 15,621 153,162
Teaching aids, materials and other direct 

expenses
Examination costs

56,399
1,672

-
-

3,498
104

59,897
1,776

AMI fees 59,829 - 3,711 63,540
Property costs 768,767 - 47,680 816,447
Advertising 60,921 - 3,778 64,699
Governance Costs 17,445 15,846 - 33,291

______ ______ ______ ______
1,059,753 1,653,804 437,454 3,151,011

2020

====== ====== ====== ======

Direct 
Costs

Staff Costs Allocation of 
Administration 

Costs

Total Funds 
2020

Salaries and social security
Course Salaries - 498,052 139,327 637,379
School salaries - 951,893 266,287 1,218,180
Catering 86,427 43,541 21,282 151,250
Teaching aids, materials and other direct 

expenses
Examination costs

49,880
-

-
-

5,253
-

55,133
-

AMI fees 41,036 - 4,321 45,357
Property costs 624,995 - 65,814 690,809
Advertising 38,688 - 4,074 42,762
Governance Costs 17,960 15,945 - 33,905

______ ______ ______ ______
858,986 1,509,431 506,358 2,874,775

====== ====== ====== ======

Direct Governance Costs comprise audit fees in both 2021 and 2020.

Included in other direct expenses are gifts in kind to the value of £4800 (2020: £0) in relation to software services provide d to the 
school.  
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

5 Administration Costs

2021 Unrestricted 
Funds

Restricted 
Funds

Total Funds 
2021

Total Funds 
2020

£ £ £ £
Salaries 268,178 - 268,178 300,641
Accountancy and Payroll 6,035 - 6,035 7,998
Legal and Professional 37,739 - 37,739 20,930
Inspection and accreditation 8,613 - 8,613 14,217
Montessori Education (UK) Limited - - - -
Staff Life Assurance 7,366 - 7,366 8,342
Travel and subsistence 1,681 - 1,681 32,302
Printing, postage, stationery 17,970 -

17,970
15,810

Telephone 8,223 - 8,223 13,810
Sundry 9,709 - 9,709 7,951
Archiving and study centre costs 900 - 900 3,375
Bank charges 18,826 - 18,826 17,470
Subscription to examining body 5,874 - 5,874 2,577
Bad debt expense (1,445) - (1,445) 31,649
Recruitment 12,990 - 12,990 6,343
Licenses 11,761 - 11,761 4,627
Depreciation 21,204 - 21,204 15,876
Amortisation 1,830 1,830 2,440

______ ______ ______ ______
437,454 - 437,454 506,358

====== ====== ====== ======
(Note 13)

Administration costs of £0 (2020: £8,428) were allocated against restricted funds in 2021, constituted of salaries of £0 (2020:
£8,428.)

2020 Unrestricted 
Funds

Restricted 
Funds

Total Funds 
2020

Total Funds 
2019

£ £ £ £
Salaries 292,213 8,428 300,641 318,494
Accountancy and Payroll 7,998 - 7,998 5,922
Legal and Professional 20,930 - 20,930 21,758
Inspection and accreditation 14,217 - 14,217 9,439
Montessori Education (UK) Limited - - - 963
Staff Life Assurance 8,342 - 8,342 7,960
Travel and subsistence 32,302 - 32,302 71,857
Printing, postage, stationery 15,810 - 15,810 22,794
Telephone 13,810 - 13,810 10,293
Sundry 7,951 - 7,951 8,955
Archiving and study centre costs 3,375 - 3,375 4,500
Bank charges 17,470 - 17,470 14,867
Subscription to examining body 2,577 - 2,577 12,177
Bad debt expense 31,649 - 31,649 2,615
Recruitment 6,343 - 6,343 364
Licenses 4,627 - 4,627 711
Depreciation 15,876 - 15,876 14,790
Amortisation 2,440 2,440 2,440

______ ______ ______ ______
497,930 8,428 506,358 530,901

====== ====== ====== ======
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

6 Net Movements in Funds

2021 2020
£ £

The net movement in funds is stated after charging:
:

- current year 16,500 16,000
- (Over)/Under provision in prior year 944 1,960
- In respect of other services 7,494 8,118
Depreciation tangible fixed assets 75,372 73,778
Amortisation intangible assets 1,830 2,440
Loss/ (Surplus) on Disposal of Fixed Assets 96,211 201
Operating Leases 316,000 304,275

7 Directors and Employees

2021 2020
£ £

Staff costs during the year were as follows:
Wages and salaries 1,602,825 1,526,655
Social security costs 157,172 152,397
Pension costs (defined contribution scheme)
Pension Costs (other)

43,831
12,440

43,029
12,456

Redundancy and Reorganisation Costs - 3,954
_____ _____

1,816,268 1,738,491
====== ======

The number of employees whose benefits were over £60,000 during the year (excluding employer pension contributions)
were:

2021 2020

number number

£60,000 - 70,000 2 2

Pension costs of £3,800 were paid in respect of these two employees. 

The average weekly number of employees at the company during the year was 55.8 (2020 53.8). This is the full time 
equivalent of 44.1 (2020 46). There was no formal classification of duties.

The Organisation considers its key management personnel comprise the Trustees, the Executive Director and the Bursar. The 
total employment benefits including employer pension contributions of the key management personnel were £145,566 (2020:
£146,352)

No director received any remuneration (2020 - £Nil) from the company in respect of their services as trustees. As permitted 
by rule 51(i) of the Articles of Association 1 (2020 0) director was paid £900 (2020: £0) for lecturing during the year. One 
former Director received a pension contribution of £12,000 (2020: £12,000).

No trustees in either year had any expenses reimbursed. Trustees indemnity insurance of £2,370 (2020 - £2,484) was paid 
during the year.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

8 Intangible Assets
IT

Development
£

Cost
At 1st September 2020 65,240
Additions in the Year -

At 31st August 2021 65,240
======

Amortisation
At 1st September 2020 63,410
Charge for the Year 1,830

_____
At 31st August 2021 65,240

======
Net Book Value
At 31st August 2021 -

======
At 31st August 2020 1,830

======

9 Tangible Fixed Assets 

Freehold
Land and
Buildings

Building 
Improvem

ents

Office and
Kitchen

Equipment

Assets
Under

Construction
Computer

& IT Total
£ £ £ £ £ £

Cost
At 1st September 2020 6,700,000 1,283,656 175,738 48,367 - 8,207,762
Additions - - 30,265 8,748 80,633 119,646
Transfers - - - -

Disposals (96,211) - - (10,166) (106,377)

At 31st August 2021 6,603,789 1,283,656 206,003 46,949 80,633 8,221,030

Depreciation
At 1st September 2020 - 180,564 150,440 27,439 - 358,443
Charge for the year - 54,168 13,318 7,886 - 75,372
On Disposals - - (10,166) - (10,166)

At 31st August 2021 - 234,732 163,758 25,159 - 423,649

Net Book Value
At 31st August 2021 6,603,789 1,048,924 42,245 21,790 80,633 7,797,381

At 31st August 2020 6,700,000 1,103,092 25,298 20,929 - 7,849,319

All fixed assets are held for direct charitable use. The transitional arrangements within section 35 of FRS 102 have been 
applied and the property at 26 Lyndhurst Gardens (excluding the Coach House) has been revalued by Jones Lang Lasalle on 
the basis of Existing Use Value as at 31st August 2014 as a D1 property, as per RICS valuation standards in a report dated 
15th February 2015.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

 

10 Debtors 

 2021 2020  
 £ £  
Trade Debtors 109,347 118,127  
Provision for bad and doubtful debts (13,909) (30,424)  
Prepayments and accrued income 116,522 55,203  
Other debtors 12,750 61,705  
 ______ ______  
 224,710 204,611  
 ===== =====  

 

11 Creditors: amounts falling due within one year 

 2021 2020 
 £ £ 
   
Trade creditors 58,871 30,401 
Social security and other taxes 43,220 45,713 
Accruals 128,463 119,727 
Deferred income 766,045 736,858 
School deposits 125,650 111,535 
Other creditors  58,672 50,065 
 _______ _______ 
 1,180,921 1,094,299 

 ===== ===== 
   
 

Included in Other creditors is an amount of £13,204 (2020: £13,168) which the Institute holds as custodian on behalf of 
school parent bodies. 

  
 Deferred income relates to course fees and school fees received in respect of the following year. 

  
Balance at 1 September 2020      736,858 
Fees received in advance       847,852 
Released to statement of financial activities   (725,358) 
 _______ 
Balance at 31 August 2021 859,352 

 ===== 
  

 

12  Creditors: amounts falling due after more than one year 

 2021 2020 
 £ £ 
Lease Incentive Provision 116,601 128,325 
Deferred Income 93,307 94,582 
 _______ _______ 
 209,908 222,907 

 ===== ===== 
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

13 Analysis of Net Assets between Funds

Unrestricted

Restricted 
Funds

Designated 
Funds

General
Funds Total Funds

£ £ £ £
Fund balances as at 31st August 2021
as represented by:
Tangible and intangible fixed assets - 7,068,943 728,438 7,797,381
Net Current assets 4,964 30,000 367,607 402,571
Creditors falling due after more than 
one year

- - (209,908) (209,908)

_______ _______ _______ _______
Total Net Assets 4,964 7,098,943 886,137 7,990,044

===== ===== ===== =====

14 Funds

Balance 
B/fwd

Incoming
Resources

Outgoing
Resources

Transfers

Total
£ £ £ £ £

Unrestricted Funds
General 7,068,008 3,381,821 (3,151,011) - 7,298,818
Designated - assets 656,262 - - - 656,262
Designated - Bursaries 30,000 - 30,000

_______ _______ _______ _______ _______
7,754,270 3,381,821 (3,151,011) - 7,985,080

Restricted Funds
Help The Children Project 2,178 - - - 2,178
Born Inside Project - 2,786 - - 2,786

_______ _______ _______ _______ _______
2,178 2,786 - - 4,964

_______ _______ _______ _______ _______

7,756,448 3,384,607 (3,151,011) - 7,990,044
===== ===== ===== ===== =====

Unrestricted Funds

The unrestricted funds are represented by the balance of fixed assets and current assets less total liabilities.

The designated fund represents the net book value of the tangible fixed assets, excluding the net book value of the 
capitalised refurbishment works to the leased training centre premises and a transfer to general funds has been made 
accordingly.

y.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

Restricted Funds

Restricted income of £2,786 was received in 2021, related to the Born Inside Project.

The Help the Children Project fund is included within cash at bank and in hand in the balance sheet. The fund is used to 
help children in Africa.

The Born Inside Fund aims to provide a support and education programme for pregnant mothers and mothers with young 
children born or living inside prison. Donations from individuals totalling £2,786 (2020: £5,660) were received during the 
year.

15 Commitments Under Operating Leases

At 31 August 2021 the charity had total commitments under non cancellable operating leases as set out below:-

2021 2020
Land and 
Buildings

Land and 
Buildings

£ £
Operating Leases which expire:
Within 1 Year 318,083 310,916
Within 2 5 years 848,000 829,042
>5 Years 165,000 345,000

_______ _______
1,331,083

_______
1,484,958
_______

Included in the above analysis is the remainder of the 15-year lease for the Training Centre premises which was signed on 11th

August 2017.

16 Related Party Transactions

Lynne Lawrence is the Executive Director of the Association Montessori Internationale (AMI) whose courses are run by 
MMTO and Cherry Worthington is the Chief Financial Officer of AMI. They hold these positions in addition to their work 
at the MMTO and are remunerated directly by each organisation. AMI is a separate organisation incorporated in The 
Netherlands. During the year the financial interactions between AMI and the MMTO amounted to a net payment of 
£62,360 (2020: £41,036), represented by payments for course fee accreditation and student memberships of £63,476 (2020:
£41,036) offset by reimbursement of administrative expenses of £1,116 (2020: £0). The son of a member of the Senior 
Management Team works as a Teacher in the School and is
for Teachers. Lilian Kimata provided mentoring services during the year to Great Beginnings Montessori School, the 
proprietor of which is Wendy Innes, also a trustee of the MMTO.



The Maria Montessori Training Organisation
Financial Statements

     31 August 2021

33

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

17 Reconciliation of cash flows from operating activities

2021 2020

£ £
Net income(expenditure) for the reporting period 233,596 90,145
Adjustments for:
Depreciation and amortisation charges 77,202 76,218
Proceeds from disposal of Fixed Assets 96,211 201
Dividends, interest and rents from investments (199) (1,056)
(Increase)/decrease in debtors (20,098) (69,141)
Increase(decrease) in creditors 73,623 309,856

_______ _______

Net cash provided by (used in), operating activities 460,335 406,223

18 Analysis of cash and cash equivalents

2021 2020

£ £
Cash in hand 657,697 1,017,894
Notice deposits less than 3 months 701,085 -

_______ _______
Total Cash and cash equivalents 1,358,782

_______
1,017,894
_______
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