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Classification

• How: Makes Grants To Individuals, Makes Grants To Organisations, Sponsors Or Undertakes Research

• What: Education/training

• Who: Other Defined Groups

Geography

• Area of benefit: LONDON BOROUGH OF HARINGEY

• Throughout England And Wales

Finances

Period end Income Expenditure Assets Employees

2025-06-30 £681,818 £542,735 £12,390,749 1

2024-06-30 £485,947 £472,727 - -

2023-06-30 £467,884 £734,767 - -

2022-06-30 £606,299 £595,258 £11,905,564 1

2021-06-30 £633,794 £851,233 £12,846,871 1

Trustees

Name Role Appointed

ANDREW MIDGLEY 2022-09-01

Benjamin Siaw 2021-12-08

Bren Hellier 2023-11-22

Derek Charles Holloway 2016-06-22

Emily Norman 2025-11-26

Karen Jane Fuller 2023-11-22

Louise Davies B.Ed, M.A. 2019-11-13

PROFESSOR ANTHONY RICHARD LEEDS
MBBS, MSC,

Rebecca Parkinson 2021-12-08

Ruth Everett 2024-11-27

Samuel James Richardson 2023-11-22
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ALL SAINTS EDUCATIONAL TRUST

ANNUAL REPORT

YEAR ENDED 30 JUNE 2025

The Trustee Committee of Management present their forty-sixth annual report together with the audited

financial statements for the year to 30 June 2025.

OBJECTIVES AND ACTIVITIES

Charitable objectives

The Trust gives awards to individuals and organisations to support teachers of Religious Education and Home

Economics (including Food and Textiles). lt makes individual awards to trainee, qualified or practising teachers

of Religious Education and Home Economics (including Food and Textiles) and makes programme awards to

organisations planning imaginative projects that help teachers of Religious Education and Home Economics

(including Food and Textiles) become better classroom teachers.

Vision

The All Saints Educational Trust exists to help make a lasting improvement to the welfare and future prospects

of individuals and communities, both at home and overseas, through the promotion of better teaching,

particularly of Religious Education and Home Economics (including Food and Textiles education), inspired by a

practical tradition of Christian belief and Church of England-sponsored teacher training.

Mission statement

ln fulfilling this vision, the Trust will give practical support to individuals and organisations in the encouragement

of teacher education and in the pursuit of innovative professional development, specifically, in the disciplines

of Religious Education, Home Economics, (including food and nutrition education) and from the standpoint of
Christian values.

Review of activities during the year

The principal work of the Trust remains the awarding of grants to students in higher and further education, who

need financial assistance to undertake or continue programmes of study in the supported subjects, and to make

awards to institutions for projects aimed at supporting those intending to teach at primary school level, or to

specialise in school teaching in those subjects.

The Trust continued to develop its new website which had gone live in February 2024 and, in the first half of
2025, has increased its social media presence in anticipation of attracting more applicants at a time where there

is still an unmet need to train and retain teachers of Religious Education and Home Economics. The website at

www.aset.ors.uk clearly states the objects and aims of the Trust and allows potential applicants to check

eligibility for awards, review case studies from former award recipients and process their application online. The

digital application software, accessible via the website continues to be refined and it is hoped will also encourage

more applications now that the process of applying is much simpler.

lndividual awards

The Trust's Awards Committee reviewed individual applications received in September 2024 and awards were

made to L4 students in the sum of f 5L,587 for 2O24125. The Committee also reviewed 29 individual applications

in the first round of applications lor 2025/26 which closed in April 2025, and awards were made to L5 students

with a total commitment of Ê60,000. The total commitment for individual students for the year ended 30 June

2025 is therefore fttl,587. A second round of applications for 2025/26 closed in September 2025 and was

Page 2



ALt SAINTS EDUCATIONAT TRUST
ANNUAL REPORT

YEAR ENDED 30 JUNE 2025

considered by the Awards Committee at that time. This second round of awards will be accounted in the next
financial year.

There were no awards made to overseas students this year. The Trust continues to look at alternative ways to
support overseas students so that they can study in their own countries and will work with other organisations
who provide such support and training. The Trust is also looking at ways in which matched funding can be
provided by other charitable organisations to help to fund overseas students.

Every student who receives a grant is required to complete an annual assessment document. This Scholarship
Evaluation Report (SER), lists the results of examinations taken; any qualifications awarded; and reports actual
or potential employment prospects. The return of SER forms from students who have completed their
programmes continues to be on track.

The Trust received consistently favourable, frequently glowing reports on the academic progress of students
being supported' This is, of course, a tribute to the work that these students put in, sometimes despite the most
unfavourable and discouraging personal circumstances, but it also indicates that the Trust,s procedures for
selecting candidates to receive awards remain appropriate.

As part of the SER, students are also able to give feedback on the overall performance of the Trust itself and
their experiences of courses taken. Trust director, Anthony Leeds reviewed the Student Evaluation Reports in
November 2024, and his feedback was, once again, both detailed and positive. Statements about course
content, teaching quality, pastoral care and learning outcomes were graded mostly excellent and good. The
administration of the application process was judged to be excellent. The selection methods used by the awards
committee identified seventeen scholars who would go on to be successful, based on responses received.

Programme awards

Applications for programme awards were received from 20 applicants and were considered by the Awards
Committee in May 2025. Awards were agreed for ten, with a total commitment of f22gpg4. For each
programme award, a director of the Trust, referred to as a link director, is given the responsibility to lia¡se with
the programme management. The link director assesses the work to deliver these projects and ascertains the
impact funding has on the supported projects and outcomes achieved. Recipients of programme awards are
required to provide an annual report on impact and outcome. This is particularly relevant where awards are
made over a number of years' The table below lists the new programme award recipients together with the link
director, the period the award is to be paid over and the amount of the total award.

New programme awards

37,L92

25,000

Organisation and project name [ink Director Period Award €

British Nutrit¡on Foundation
Oak Pathways to Food Curriculum and
Confidence

Louise Davies 1. year

Canterbury Christ Church University
Positive faith, worldview and spiritual oracy
pilot programme to support primary RE

pil talkteachers to foster d

Ruth Everett L year
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Period Award fLink DirectorOrganisation and project name

1- yearDerek HollowayCulham St Gabriel's Trust
Participatory funding to support home
educators

2 years 5r,987Friends of lbba Girls School

Primary teacher training in South Sudan to
improve opportunities for young women to
become teachers.

Anthony Leeds

Ruth Everett 1 yearlnst¡tute for Children, Youth & Mission
To develop a research-informed framework
for ethical religious dialogue in UK primary

schools

Nottingham Trent University
Fashion & Sustainability: Developing a
Research-lnformed Curriculum for Design &
Technology Teachers

Queens University Belfast
lnspiring Future Food Citizens - a Toolkit for
Teachers

Karen Fuller 1- year

Karen Fuller

L yearDerek HollowayReligious Education Council of England &
Wales
Resilience Training Materials update

2 yearsTastEd
Enhancing Sensory Food Education Training
for Teachers

Louise Davies

1- yearBren HellierTextiles Skills Centre
Future Threads: Career Led Digital Resources

for Textile Education

New programme awards continued

11,000

8,790

5,495

20,000

44,930

15,000

Reports were received from the 13 organisations in receipt of funding during the year and their work is

summarised below.

Bangor Universitv

Bangor was funded for a three-year project to establish a 'Centre for Religion, Ethics and Values: From GCSE to

PGCE' with the aim of resolving critical problems identified in the provision of Religious Education in teaching

and learning in Wales. The project surpassed its first-yeartargets and in yeartwo was able to open the physical

educational space of the new centre, validate PGCE and design new short courses whilst continuing the

development of their pedagogical network to provide comprehensive support for RE teaching across the UK.

The final year focussed on the GCSE revision course, the PGCE and online centre. The project has successfully

achieved all the key objectives in the original plan and received positive feedback.

Culham St Gabriel's Trust

The Religious & Worldviews Home Educators' Fund was set up as a partnership project between Culham St

Gabriel'sTrust, All Saints Educational Trust, St Peter's SaltleyTrust and home educating parents with the aim of

00010,
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developing a funding model to support home educators, who are often excluded from traditional funding
schemes' Following the completion of a comprehensive project plan and administrative framework for funding,
a community panel was recruited and the fund was promoted amongst home education Facebook groups. The
Fund has already made several grants and further small grants will be awarded until all funding is allocated.
Feedback from applicants has been positive and an evaluation report will be prepared to assess key learning
areas from the project.

Church Pastoral Aid Societv

This School Ventures scheme Ìs run to benefit Church of England Primary School teaching staff by delivering the
core aims and objectives of the RE syllabus Christian teaching component, help toward school inspections and
help for primary schools to relate more closely with their local parishes. The project has been innovative
enabling churches and schools to run RE residentials, giving confidence to teachers with their RE teaching
through working alongside Christians and staff from other schools. The project includes a full teaching resource
with curriculum delivery materials and pupil handbooks with Biblical texts and questions.

The Elimisha Communitv Based Orqanisation

The project aimed to support Home Economics students in public schools in north-west Tanzania with the
objective of improving the general performance of students in Home Economics through a variety of
approaches' Project activities were successfully completed with project members, stakeholders and students
fully participating in workshops and conferences. Since the project has been running the organisation has seen
a reduction in low performance in tests and examinations, increased student enrolment and a slowing in
numbers of school dropouts.

Christian Education Movement

The programme provides practical and emotional support during the period when newly qualified teachers are
at their most vulnerable and to give a personally targeted programme of subject knowledge of Religious
Education. The object is to raise standards of RE learning for pupils by building the competence and subject
expertise of newer entrants to the teaching profession and to provide a foundation for future development. The
programme also seeks to address the potential isolation of RE teachers which poses a risk to their retention. A
strong turnout of teachers has registered for support and professional development. online webinars have been
popular and many participants attended the National Association of Teachers in Religious Education (NATRE)
Annual Conference in January 2025.

REHubs

The project 'Retaining and supporting teachers in teaching Religious Education' commenced in the autumn of
2024 wilh a two-year award. This is a unique project joining up all areas of RE teaching and providing an online
'one-stop-site' for teachers to access information about training, resources, places of interest and school
speakers. ln the first year, the project has delivered regular n"*rÈtt"r, giving regional and national updates,
conferences and continuing professional development (cPD) courses for RE leaders and advisors. Analysis shows
the REHub's website has been effective in disseminating RE knowledge, with an emphasis on local engagement
and national coverage' The website supports professional develo[ment, promotes access to speakers and
showcases career and training opportunities in Rerigious Education.

Universitv of Roehamoton

The project 'Leiths and university of Roehampton Food & Nutrition short course and pGCE, involved delivery of
courses for a Level 7 Extended Certificate of Professional Development in Food Education (a master,s levelqualification designed to enhance skills in teaching food-related subjects, food safety, and curriculum
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development), run in person by Leiths School of Food and Wine. The first students are on track to complete the

courses and are all engaged to start new food teaching roles from September 2025. The course was innovative

in its design and delivery with the main objectives met and feedback has been excellent. ln 2025-26 a PGCE

course in Food & Nutrition will be delivered together with a new Level 7 cohort in London and regional Level 7

qualificationswill be offered in Leiths Partnerschools in Newcastle, Norwich,Taunton and Worcestershire.

Southwell Minster

The Southwell Minster Schools Education Programme has successfully engaged with thousands of education

visitors and the Trust's funding provided a huge boost in maintaining the level of service that the Minster's

Education Programme is known for. Funding enabled the delivery of an online teacher resource hub and new

innovative interactive learning experiences. The majority of the RE projects within the programme were

successfully completed and teachers who engaged with the Education Programme were empowered to deliver

rich, in-depth learning experiences for their pupils in an engaging way.

TastEd

TastEd's project aims to deliver 'sensory Food Education Training for Teachers' through online training and

resources. The first goal was to design and deliver live, online 'lntroduction to TastEd' training sessions. The first

sessions have been delivered with the overwhelming majority of attendees finding the sessions useful and

informative. Teachers felt confident and planned to incorporate sensory food education into their teaching

practice. The project intends to collaborate with Sheffield Hallam University to analyse this training's

effectiveness. The second goal was to develop free online learning modules and resources concentrating on fruit
and vegetables. The project has collected practical classroom examples and teacher insights to support the

creation of new online training materials which will be adapted as feedback is received.

Textiles Skills Centre

The two-year project 'Teaching Textiles in UK Schools - Framework & PrÌmary Resources' commenced in

September 2024 following the recommendations of an earlier report 'Unravelling the fabric of textiles education

- where next?' published by the Centre. The first part of the project was to develop a Teaching Textiles

Framework to give teachers and trainees an understanding of the rationale and purpose of textiles education.

Following feedback from primary school teachers, a report was published in January 2025 showing the key

factors in effective textile teaching, highlighting barriers and making recommendations. The second part of the

project builds on the recommendations and will develop online and face-to-face training together with

additional resources for primary teachers.

Windle Trust lnternational

This programme,'Postgraduate Masters Scholarships in Education, Public Health with Nutrition in Africa'funded

by the Trust and other charitable organisations, provides postgraduate masters scholarships for students in East

Africa studying on courses including Public Health and Nutrition. Selection of the first cohort of students was

carried out in 2023, and students were enrolled at universities in Uganda in August 2023. These students have

fared well being supported by the WTI Uganda team and are completing their research dissertations, For the

2024-2026 scholars, a recruitment drive was commenced in early 2024 specific to Somaliland and Sudanese

candidates. Challenges including displacement of scholars due to conflict and issues with admission of overseas

students to universities in Uganda restricted the number of scholarships that WTI were able to offer in 2024.

WTI is working to address the problems with enrolment and hope to have a complete batch of scholars including

Sudanese and South Sudanese scholars in2025. WTI then intend to extend the pilot over a furthertwo cohorts

to meet the initially forecast number of scholars,
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Women's Education Partnership

The existing scholarship programme provided the first years' fees for ten new students at Ahfad University for
Women in Sudan. All ten students received very good results for the ZOZZ/22 academic year, however, the
military instability in the region affected the viability of the project and funding was deferred for one year and
finally paid in october 2024. As students and staff were displaced by the war, degree courses were offered
online with the truncated academic year starting in November 2024. Seven of the students have returned to
their studies although the three remaining students remain out of contact.

Wulusu

The three-year grant has helped with the on-going supply of consumables for two vocational schools in northern
Ghana. A high proportion of students have returned from slavery and benefit from learning to read and write
and basic numeracy so they can run their own small business at local level, Education is still fragile but improved
teaching in catering, dressmaking and other home economics and technology courses enable girls to set up small
road-side cafes, to work in catering as employees or for themselves and work in local tailoring shops using
weaving, batik and dye skills they learn. The education programme has had a substantial health education
element which benefits the students and also the wider community in terms of higher quality health and social
care. Monitoring and evaluation of the programme is built into the work with the Ghana Education Service,
District Assembly, local chiefs and religious leaders playing a significant role to ensure the best possible
outcomes. The Trust's funding has provided basic needs for practical teaching and has improved teaching skills
and alleviated the difficulties in obtaining consumables.

Financial review

The total gross value of the Trust',s investment portfolio at 30 June 2025 was î.12,601,967 (2024: r.12,046,g36)
including cash held within the investment portfolio and the value of the investment property, Knightrider House.
The portfolio benefited from significant gains from listed investments whilst the value of Knightrider House
remained the same as last year after the reduction in value booked in the year to 30 June 2024 following
uncertainty relating to lease expiries and lower expectations for rental income from new leases.

Knightrider House, was originally purchased on 30 July 2012ror f2.2 million and was refurbished during 2014
and 20L5 at a further cost of f L.1 million. The valuation at 30 June 2025 and 30 iune 2024 was E2,75o,ooo,
including the Trust's offices. The Trust currently has a tenant on part of the ground floor and basement with a
new lease signed for a period of five years from 24 November 2024.The other tenant in floors one to four (the
remainder of the building) did not renew the lease on its expiry in August 2025. The Trust is currently seeking a
new tenant for those floors and considering options for the building as a whole.

Total investment income for the year ended 30 June 2025 was f6g1,gLg (2024: r-485,g471 andthe total return
for the year including gains and losses on investments and other items and after deducting the direct costs of
managing those investments was €856,480 (2024: f339,572).The higher return is entirely due to the reduction
in value of Knightrider House booked in the previous year which more than offset the hig;er level of gains from
listed investments in that year.

Total expenditure for the year on Srant awards and support costs was 8424,g5r (2024: 1327,54g) with the
increase compared to the previous year being mainly due to a higher grant award in the year. The level of grants
in the previous year was lower than usual due to deferring some of the individual awards traditionally made in
June to September. The award in September 2024wasf.51,5g7.
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ln March 2025, after consultation with investment managers, the Trustee agreed that the maximum amount of
money available for awards to be granted in 2025/2026, including commitments for both individual and

programme awards would be €360,000. Of this amount 8289,394 was committed as new awards in the year to
30 June 2025 with the balance being available for awards in the Autumn of 2025. After taking account of a credit

adjustment relating to previous years of f4,000, the total of grant expenditure for the year was f336,981 (2024:

f238,671).

Future plans and objectives

The Trust is keen to encourage more applicants and has adapted its website and increased its social media

presence during the year. Last year's decision to change the timing of award grants with a second round of
grants now scheduled each September has allowed more individuals to apply for funding especially those

studying Home Economics. lt is hoped that more applications will be received from these students as they have

been underrepresented in the awards in prior years. Consideration is being given to encouraging more

applications from overseas, where courses can be completed in home countries rather than the UK with its

additional overhead costs,

STUCTURE AND GOVERNANCE

The Predecessor institutions

The prehistory of the Trust begins with the foundation of two Middlesex educational institutions in the late

nineteenth century, St Katharine's College Tottenham was founded in 1878 on the initiative of the Society for
Promoting Christian Knowledge (SPCK); Berridge House Hampstead in 1893 on the initiative of what is now

called the National Society (Church of England) for Promoting Religious Education. ln L964 these institutions

merged to create the College of All Saints. This closed in L978, some staff and students transferring to
constituent institutions of the Middlesex Polytechnic, whose function has since passed to Middlesex University.

The Polytechnic operated on other sites, however, making the premises of St Katharine's College and Berridge

House surplus to its requirements. lt became appropriate to offer them for sale and to seek cy-près application

to follow, as near as possible, the original intentions of these colleges for the use of the sale proceeds and other

charity assets.

The Trustee

The College of All Saints Foundation is a charitable company limited by guarantee. lt was incorporated in 1964

to support the work of the merged College formed in that year. lts Memorandum of Association permitted it to
accept property held on specific trusts and to administer them according to those trusts.

The Foundation is governed by the Council of Management (colloquially referred to as the Board). Reflecting

the origins of the College's predecessor institutions, four members of the Board are appointed bythe SPCK and

the National Society. Other members are appointed by bodies representingthe College's past students and the

London and Chelmsford dioceses, The Foundation's Articles (most recently amended in20t9-2O2O) allow the

Board to co-opt additional members and empowerthe Bishop of London to appoint a chairman.
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The Trustee and its governing scheme

A Scheme made by the Charity Commissioners on 5th February 1979 provided for the charity assets to be
administered as a single charity under the title All Saints Educational Trust. The 1979 Scheme (amended in 1995
as regards investment powers) remains the governing instrument of the charity. lnstead of operating a college,
the charity now manages and applies assets representing the proceeds of the sales of former college premises
and other funds inherited from its predecessors. Although these assets have occasionally been augmented by
gifts and legacies, ¡t does not raise funds from the public. The Scheme appointed the Foundation to be the
charity trustee.

Under the Scheme, net charity income is to be applied in the advancement of higher or further education or
both. ln applying income, the Trustee is to'act in such a manner as will advance education in accordance with
the doctrines, rites and practices of the Church of England or of a church in communion with it.' lt is to have
regard to the needs of trainee teachers, particularly those at what is now Middlesex University, and to the
advancement of education in ethnically diverse areas. The Scheme identifies certain ways in which the Trust
income may be used to advance further or higher education which are summarised in the list below; but this
may also be achieved in such other ways as the Trustee may from time to time determine.

' making grants enabling actual or potential education staff to pursue courses of study;
¡ otherwise promoting their education and training;

r promoting research in, and development of, education, particularly in home economics and religious
subjects;

o providing teaching, classes, lectures, books, libraries, and other resources; and
r providing and conducting a chaplaincy for students and staff of the Middlesex polytechnic (or assisting

therein). At present, however, Middlesex University policy is to make no religious provision under the
university's auspices.

The Board and its Committees

The Foundation acts as Trustee through its Management committee ('the Board') and its members are
appointed as outlined below

The Foundation elects, in General Meeting, Directors nominated in accordance with its Articles of Association,
The longest-serving one-third of the nominated Directors retire by rotation atthe end of each Annual General
Meeting but are eligible for re-nomination. The Bishop of London nominates the chair. Derek Holloway was
appointed as the Chair in May 2024.

The Board may co-opt additional Directors of the Foundation for any term up to three years. one co-opted
Director must be a scholar formerly supported by a grant from the Trust, Louise Davies is the co-opted former
scholar' Co-options take effect at the close of the meeting at which they are decided and expire at the close of
the corresponding meeting in the first, second or third year thereafter, as the Board may decide. Any co-option
may be renewed.

The Board has three committees, every member serving on at least one. The Finance committee normally meets
twice a year to consider investment strategy and policy, agree budgets for awards and support costs and review
accounts and overall performance, The Finance Committee is also responsible for remuneration and maintaining
the relationship with investment managers and accountants and liaising with auditors. The Governance
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Committee also meets regularly to ensure that the Foundation, its Board and Committees are constituted and

run in a manner consistent with current best-practice in charity governance having regard to Charity Commission

recommendations. The Awards Committee ensures that applications for awards from Trust funds are properly

scrutinised and selected. lt meets twice a year to make award recommendations and often more frequently to
consider applications 'out of sequence' when the Trust's financial situation permits,

The Board members during the year, with the basis and term of their appointment, dates of appointments and

resignations in the year where relevant and the Committees on which they served, are shown in the tables

below:

Nominated directors

Name Nominating body Date of AGM when last
elected

Committee
*Committee Chair

Derek Holloway National Society and

the Bishop of London

2022 Awards, Finance,

Governance

Ruth Everett Diocese of
Chelmsford

2024 (Appointed Nov 2024) Awards

Michael Jacob NationalSociety 2022 (Resigned Jun 2025) Awards. Governance

Anthony Leeds The Bishop's Council

for the Diocese of
London

2023 Awards, Finance,

Governance*

Rebecca Parkinson SPCK 2021. Awards

Sam Richardson SPCK 2023 Finance

Ben Siaw The Bishop's Council
for the Diocese of
London

202L Awards

Co-opted directors

Name Date of last co-option Term (years) Committee
*Committee Chair

Louise Davies 2022 3 Awards

Karen Fuller 2023 3 Awards

Bren Hellier 2023 3 Awards

Diane McCrea 202I 3 Awards*, Finance,

Governance

Andrew Midgley 2022 3 Finance*, Governance

David Wilson 202r 3 (Resigned Nov 2024) Governance
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ln April 2020 the Board made a Resolution enabling its Board (through an Emergency Committee with the same
membership) and committees to meet remotely rather than in person where necessary. This was necessitated
by the restriction on physical meetings due to the coronavirus pandemic, but the Regulation is permanent.

The Board (or the Emergency Committee in its place) meets twice a year. ln November (when the company
Annual General Meeting of the Foundation is also held) it receives a report from the Finance Committee,
considers and approves the draft Annual Report and Accounts of the Trust for the financial year ending the
previous June, and appoints audÌtors for the next financial year. ln May[une the Board receives reports from
all Committees, reviews the Trust's activities and finances in the current year and sets policy objectives forthe
ensuing year and beyond. The Board considers award recommendations for endorsement at both its meetings.

On appointment each new member of the Board is supplied with a copy of the Foundation's constitution, the
governing Scheme, and the most recent Report and Accounts and directed to relevant Charity Commission
publicationsfortrustees. lnduction,usuallyintheformofameetingwiththeChairmanortheClerk,istailored
to the individual member (considering experience and existing expertise). Opportunities for on-going ,training,

are taken at intervals, sometimes with the help of the Trust's professional advisors.

Trust staff

The Foundation appoints a company secretary, who acts as Clerk to the Foundation in its Trustee role. Kevin
Mitchell, a solicitor, (non-practicing) serves in this capacity and is based at the Trust office at Knightrider House,
2 Knightrider Court, London, EC4V 5AR. Further contact details are available via the website www.aset,org.uk.

Trust policy overview

The Foundation as Trustee believes itself to be carrying on the work of the predecessor institutions. The
emphasis of its grant-making policy is therefore on the teaching of religious subjects (a particular concern of St
Katharine's college) and on domestic science (the main focus of Berridge House, also known as home economics
and now including nutrition, dietetics, food technology, aspects of public health and various parts of the design
and technology syllabus),

The Trust assets are managed in such a way as to maximise (as far as prudence will allow) the sum available for
distribution in awards each year. The Trust does not engage in active fundraising and no complaints in relation
to fundraising activities have been received during the reporting period,

The Board maintains agreed policies on investment, remuneration, reserves and grant-making, together with its
accounting policies and policies on accepting gifts and entertainment, procurement, safeguarding, data
protection, records, induction of new directors, recruitment of directors, reimbursement of expenses and cyber
security. All policies are reviewed on a rolling basis to ensure continuing relevance.

The main policies of the Trust are outlined in the following sections:

lnvestment policy

The Trustees adopted a total return approach to investment during 2021, andmoved from the previous income
focused approach, The application of policies and the relationshþ with investment and property advisors is
managed by the Finance Committee.
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The investment policy objective is to maintain the real value of the Trust's investment assets while seeking,

within the risk parameters set by the trustees, opportunities to increase the real value of the assets and

maximise the total return. The investment approach aims to underpin grant spending at a ratio of 3% of net

assets in the longer term. ln pursuing these objectives, the following policies are applied:

The portfolio may include a proportion of fixed interest and convertible securities to provide security of
income and capital

Undistributed income in any year can be made available for distribution in subsequent years subject to the

overall maintenance of the real value of the portfolio

Funds should be invested to provide an optimum level of overall return commensurate with the level of
risk agreed with the Trust's Finance Committee

The investment manager will be free to invest at his own discretion, subject to ethical constraints and any

other guidance from the Finance Committee

The Trust will not hold investments in Futures or Option contracts or similar instruments.

The Finance Committee appoints an investment manager to manage the investment portfolio (excluding

property) and meets with the investment manager at least twice each year to review the Trust's portfolios and

to ensure an adequate spread of risk and an appropriate balance of equity and fixed interest investments. The

investment manager has a copy of the Trust's policy and a clear written statement of the level of risk considered

acceptable for the portfolio. Benchmarks are established to enable monitoring of portfolio performance in

relation to market conditions and the Finance Committee receive regular reports from the investment manager

on the composition and progress of the Trust's funds.

As pa rt of the investment strategy, the Trust purchased Knightrider House as an investment property to diversify

the portfolio and provide additional sources of income and capital growth. The property also provides an office

for the Trust. The property is managed by a property agent who meets with the Finance Committee on a regular

basis,

Remuneration policy

The Finance Committee reviews remuneration annually. The Trust's remuneration policy is designed to ensure

that the Trust can attract and retain a motivated workforce with the necessary skills and expertise to deliver its

objectives. Remuneration should be equitable and coherent and pay levels and pay increases should be

appropriate given the primacy of the Trust's charitable grant-making aims.

Reserves policy

The Trust's commitments are provided in full in the financial statements and therefore do not constitute part of
the reserves. The Trust's policy is to maintain free reserves at an amount equivalent to six month's expenditure

together with an amount of f50,000 to allow for unexpected variations in investment income or emergency

grantassistance. lntheyeartoJune2025,thisequatedtoapproximatelyf350,000.Atthebalancesheetdate,
free reserves were represented by the Trust's unrestricted funds which amounted to f873,206. The surplus is

expected to be utilised to maintain the Trust's future grant-making capacity over a period where investment

returns are more volatile. Whilst reserves are held primarily to cover six month's ordinary expenditure, they

must also be available to cover a severe or unusual dip in investment returns. The Trustees take the view that

recently experienced volatility in investment returns and tenant vacancies in the investment property justify the
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present high level. The main aim is to ensure a consistent level of grant awards whilst maintaining the real value
of the permanent endowment.

The permanent endowment fund is a reserve that was derived from the sale of properties that gave rise to the
initial funding of the Trust as described earlier in this report. The original value of the permanent endowment
was valued on 8 October 2O2Iatf9,70o,O00 ahead ofadopting a total return basis for investment. The trustees
at their discretion may allocate any part of the total unapplied return (the excess over the original value) to the
general purposes of the Trust. The amount allocated is expected to fund awards and support costs which
together are usually anticipated to be betwee n 3% and 4% of nel assets each year. ln making the allocation the
trustees consider total investment returns and the need to maintain the real value of the permanent
endowment. The Trust made a transfer of f200,000 from the unapplied total return to the general unrestricted
fund in respect of the year to 30 June 2025, The transfer was made after considering the current investment
climate, the need to preserve the real value of the permanent endowment and the requirement for sufficient
income to maintain a cons¡stent level of grant awards. More information can be found in the financial
statements.

Grant-making policy

The object of the Trust is to advance higher or further education or both in one or more of the relevant ways
that are listed at the beginning of this report. The awards strategy and criteria are published on the Trust,s
website and specifically the Trust can support those intending to pursue the following:

¡ A professional teaching qualification leading to eualified Teacher Status, such as a post Graduate Certificate
in Education;

r A classroom-based training to become a qualified teacher such as, School-centred initial teacher training;
r A first degree which has eTS (or equivalent) as an integral component;
¡ A higher degree or further qualification for an existing teacher's professional development, directly related

to school classroom performance and/or in order to advance within the teaching profession.

The Trust does not make personar awards to those intending to pursue:

¡ A 'foundation' or first-degree programme which does not include eTS as an integral componenq
¡ A higher degree or further qualification with the intention to join the educational ,civil service;,
o A doctoral degree to carry out educationally related research not relevant to classroom teaching;
¡ A degree or degree-equivalent qualification with the intention of ceasing to be a professional classroom

practitioner

¡ A degree related to non-school classroom-based teaching e.g., TESOL;

¡ A theological training or course of study;

r Pastoral courses.

Programme awards are made for projects aimed at supporting those intending to teach at primary school level,
or to specialise in school teaching at any level in Religious Education, Home Economics (including food and
nutrition education) and Design and Technology (including textiles). This support can include the provision of
training (including continuous professional development), classroom and online resources.
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Risk management

The Trustee considers the major risks to which the Trust is exposed, and believes that systems are in place that

will mitigate those risks. Risks are identified and mitigating actions are reviewed annually by the Board. Major

risks and mitigating actions are listed below:

Measures to minimise risk

Regular contact with investment
and property managers.

Supervision by Finance

Committee.

Expert nominated or co-opted
members. Regular, fully minuted,
meetings. Publication of
programme awards in the Annual
Report, Checks on enrolment for
individual awards. Board members
complete a register of interests to
show any conflict of interest.

Regular reporting to Committees
and to full Board meetings.
Segregation of duties applied
where possible including approval
of payments. Annual review of
office procedures and security
controls by Finance Committee.

Essential records are maintained
on computer and backed up. A

cyber security policy is in place

and regularly reviewed. Some

overlap in personal skills and

system awareness among
trustees.

lnsurance cover in place.

Alternative working arrangements
including working from home
viable.

Risk Possible impact

L lnvestment failings lnsufficient cash to support aims

lnadequate governance,

leading to reputational
damage

2 Failure to honour or support the
aims of the charity, for example,
authorising awards outside the
terms of reference and objects or
by failing to take adequate steps

to confirm the probity and

eligibility of a potential awardee
whether an individual or an

institution.

Fraudulent use/misuse of assets.

lnsufficient attention to needs of
beneficiaries

3. Competence and integrity of
Trust employees

Disruption of procedures,

interruption of charitable activity
4. Sudden loss of records or

personnel

lnsufficient cash to support aims.

Disruption of procedures due to
loss of office

5. Loss of investment property
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Statement of Trustee Responsibilities

The Trustee, acting by the Board is responsible for preparing the Annual Report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) including FRS102 'The Financial Reporting Standard applicable in the UK and Republic of
lreland'.

The law applicable to charities in England & Wales requires the trustee to prepare financial statements for each
financial year which give a true and fair view of the state of the affairs of the charity and of the incoming
resources and application of resources of the charity for that period, ln preparing these financial statements,
the Trustee is required to:

¡ select suitable accounting policies and then apply them consistently;

r observe the methods and principles in the Charities SORp;

. make judgements and estimates that are reasonable and prudent;

' state whether applicable accounting standards, including FRS 1.02, have been followed, subject to any
material departures disclosed and explained in the financial statements;

' prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The Trustee is responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charity and enable them to ensure that the financial statements comply with
the Charities Act 201L, the charity (Accounts and Reports) Regulations 2008 and the provisions of the charity,s
governing instrument.

The Trustee is also responsible for safeguarding the assets of the charity and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

The Annual Report was approved by the Trustee's committee of Management on
signed on its behalf by:

Andrew Midgley
Director

November 2025 and

Derek Holloway
Chair and Director

DÈrr>,
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INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF ALL SAINTS EDUCATIONAL TRUST

Opinion

We have audited the financial statements of All Saints Educational Trust for the year ended 30 June 2025 which

comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and notes to the

financial statements, including significant accounting policies. The financial reporting framework that has been

applied in their preparation is applicable law and United Kingdom Accounting Standards, including FRS 102 'The

Financial Reporting Standard Applicable in the UK and Republic of lreland' (United Kingdom Generally Accepted

Accounting Practice),

ln our opinion the financial statements:

give a true and fair view of the state of the charity's affairs as at 30 June 2025, and of its incoming

resources and application of resources, for the year then ended;

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and

have been prepared in accordance with the requirements of the Charit¡es Act 2011.

Basis for opinion

We conducted our audit in accordance with lnternational Standards on Auditing (UK) (lSAs (UK)) and applicable

law. Our responsibilities under those standards are further described in the Auditor's Responsibilities for the

audit of the financial statements section of our report. We are independent of the charity in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's

Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our

opinion.

Conclusions relating to going concern

ln auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or

conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a

going concern for a period of at least twelve months from when the financial statements are authorised for

issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the

relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial

statements and our auditor's report thereon, The trustees are responsible for the other information contained

within the annual report. Our opinion on the financial statements does not cover the other information and,

except to the extent otherwise explicitly stated in our report, we do not express any form of assurance

conclusion thereon.

a

a

a
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Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit or
otherwise appears to be materially misstated. lf we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial
statements themselves. ll based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Char¡t¡es Act 20j-j. requires us to report
to you if, in our opinion:

the information given in the Trustees' Annual Report is inconsistent in any material respect with the
financial statements; or
the charity has not kept adequate accounting records; or
the financial statements are not in agreement with the accounting records and returns; or
we have not received all the information and explanations we required for our audit.

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement set out on page L5, the trustees are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

ln preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless the trustees either intend to liquidate the charity or to cease operations, or have no realistic
alternative but to do so.

Auditor's Responsibilities for the audit of the financial statements

we have been appointed as auditor under section 144 of the char¡ties Act 20L1 and report in accordance with
regulations made under section 154 of that Act.

our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor,s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with lSAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements,

a

a
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As part of an audit in accordance with lSAs (UK) we exercise professional judgement and maintain professional

scepticism throughout the audit. We also:

ldentify and assess the risks of material misstatement of the financial statements, whether due to fraud

or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material

misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve

collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures

that are appropriate in the circumstances, but not for the purposes of expressing an opinion on the

effectiveness of the charity's internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting

estimates and related disclosures made by the trustees.

Conclude on the appropriateness of the trustees' use of the going concern basis of accounting and,

based on the audit evidence obtained, whether a material uncertainty exists related to events or

conditions that may cast significant doubt on the charity's ability to continue as a going concern. lf we

conclude that a material uncertainty exists, we are required to draw attention in our auditor's report to
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's

report. However, future events or conditions may cause the charity to cease to continue as a going

concern.

a Evaluate the overall presentation, structure and content of the financial statements, including the

disclosures, and whether the financial statements represent the underlying transactions and events in

a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and

timing of the audit and significant audit findings, including any significant deficiencies in internal control that we

identify during our audit.

Explanation as to what extent the audit was considered capable of detecting irregularities, including fraud

lrregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures

in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,

including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is

detailed below.

The objectives of our audit in respect of fraud, are; to identify and assess the risks of material misstatement of
the financial statements due to fraud; to obtain sufficient appropriate audit evidence regarding the assessed

risks of material m¡sstatement due to fraud, through designing and implementing appropriate responses to

those assessed risks; and to respond appropriately to instances offraud or suspected fraud identified during the

audit. However, the primary responsibility for the prevention and detection of fraud rests with both

management and those charged with governance of the charity.

a
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Our approach was as follows:

We obtained an understanding of the legal and regulatory requirements applicable to the charity and
considered that the most significant are the Charities Act 201L, the Charity SORp, and UK financial
reporting standards as issued by the Financial Reporting Council.

We obtained an understanding of how the charity complies with these requirements by discussions with
management and those charged with governance.

We assessed the risk of material misstatement of the financial statements, including the risk of material
misstatement due to fraud and how it might occur, by holding discussions with management and those
charged with governance.

We inquired of management and those charged with governance as to any known instances of non-
compliance or suspected non-compliance with laws and regulations.

Based on this understanding, we designed specific appropriate audit procedures to identify instances of
non-compliance with laws and regulations. This included making enquiries of management and those
charged with governance and obtaining additional corroborative evidence as required.

There are inherent limitations in the audit procedures described above. We are less likely to become aware of
instances of non-compliance with laws and regulations that are not closely related to events and transactions
reflected in the financial statements. Also, the risk of not detecting a material misstatement due to fraud is
higher than the risk of not detecting one resulting from error, as fraud may involve deliberate concealment by,
for example, forgery or intentional misrepresentations, or through collusion.

Use of our report

This report is made solely to the charity's trustees, as a body, in accordance with Chapter 3 of part g of the
charities Act 201-1' our audit work has been undertaken so that we m¡ght state to the charity,s trustees those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to any party other than the charity and charity,s
trustees as a body, for our audit work, for this report, or for the opinion we have formed.

James Saunders (Senior Statutory Auditor)
For and on behalf of Moore Kingston Smith LLp Date:

6th Floor
9 Appold Street
London

EC2AzAP

Moore Kingston Smith LLP is eligible to act as auditor ¡n terms of Section i.2i.2 of the Companies Act 2006

a

a
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All Saints Educational Trust
Statement of Financial Activities
For the year ended 30 June 2025

Notes

3,4

15

Unrestricted
General

Funds
Ê

Permanent
Endowment

Funds
â

Unrestricted
General

Funds
f

238,671
88,878

(327,549)

200,000

1,225,606

Permanent
Endowment

Funds
t

82,936
36,081
26,161

145,178

145,178

340,769

293
(1,4e0)

Total
2024

I

82,936
36,081
26,161

145,178

238,671
88,878

327,549

472-727

13,220

293
(1.490)

Total
2025

â
lncome and endowments from
lnvestments

Total income

Expenditure On:
Raising funds
lnvestment management fees
Property management fees
Associated support costs

Charitable activities
Grants for educational support
Associated support costs

Total expenditure

Net income / (expenditure) before
investments and other gains

Net gains on investments
Other losses

Net income / (expenditure) for the year

Transfer between funds

Total funds brought forward

2 681,818 681,818

681,818 681 ,818

485,947 485,947

485,947 485,947

90,974
21,816

5,094

90,974
21,816

5,094

336,981
87.870

424,851

424,851 117,884

117 ,884 117,884

336,981
87,870

(424,851) 563,934 139,083

424,851 327,549

542,735 327,549

(327,549)

303,043
(10,497)

1424,8511

200,000

1,098,057

303,043
(o.497\

856,480 431,629

(200,000)

1 0,861 ,063 I I ,959,120

339,572 12,023

(200,000)

10,721,491 11,947,097

Total funds carried forward 873,206 11,517,543 12,390,749 1 ,098,057 1 0,861 ,063 1 I ,959,1 20

All activities are continuing and there are no recognised gains and losses for the year other than those recorded above.
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Fixed assets
Tangible fixed assets
Listed investments
lnvestment properties

Gurrent assets
Debtors
Cash at bank and in hand
Revenue accounts held as part of

investment portfolio

Gurrent liabilities
Creditors: amounts falling due
within one year

Net current Iiabilities

Total assets less current liabilities

Greditors: amounts falling due
after more than one year

Net assets

Represented by

Capital funds
Permanent endowment

lncome funds
Unrestricted funds:
General fund

All Saints Educational Trust
Bafance Sheet as at 30 June 2025

2025 2025
Note

220,000
9,8f 4,357

12,564,357

l0 70,191
42,976

11 (489,9271

ÊÊÊÊ
2024

51,811
170,993

122,650

345,454

(468,820)

2024

220,000
9,394,186

000

7
I
I

257,610

370,777

12,144,186

(123,366)u1 I,150)

12,445,207

_12,390I49

11,517,543

12,020,820

12

t3

(61 ,700)

11,959,120

10,861,063

873,206 1,098,057

_12,390I49 11,959,120

Approved and authorised for issue by the college of All saints Foundation as trustee of All saints Educational Truston November 2025 and signed on its behalf by:

13

14

Mr Derek Holloway, Director gley, Director
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All Saints Educational Trust
Statement of Cash Flows for the year ended 30 June 2025

2025
â Ê

Cash flows from operating activities
Net income for the year
Adjustments for:
Dividends, interest and rents from investments
lnterest received
lncrease in debtors
lncrease / (decrease) in creditors and grant commitments
Gains on listed investments

Net cash used in operating activities

Gash flows from investing activities
Dividends, interest and rents from investments
Purchase of investments
Proceeds from disposal of investments
lnteresl received

Net cash from investing activities

Gash flows from financing activities
Bank loan repaid

Net cash from financing activities

Ghange in cash and cash equivalents in the year
Cash and cash equivalents at beginning of year

Gash and cash equivalents at end of year

Cash at bank and in hand
Revenue account held as part of investment portfolio

Capital account balance held as part of investment portfolio

(679,965)
(1,853)

(18,380)
13,865

(303,043)

431,629

2024

12,023

(480,536)
(5,411)
(7,463)

(11,6e5)
(2e3)

t4-9m

480,536
(1,587,254)
1,666,553

5,411

565 246

(17,655)

(17,655)

54,216
386,407

2024
â

170,993
122,650
146,980

440,623

(557,748)

679,965
(2,121,759)
2,019,463

'1,853

579,522

21,774
440,623

462,397 440,623

For the purposes of the Cash Flow Statement, cash includes cash at bank and in hand, revenue account held as

part of investment portfolio and the capital account balance held as part of investment portfolio as it is these other

accounts through which investments are purchased and sold.

2025
Ê

42,976
257,610
161,811

462.397
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All Saints Educational Trust
Notes to the Financial Statements
Forthe yearended 30 June 2025

Accounting policies

The financial statements have been prepared in accordance with the Financial Reporting Standard applicable in
the UK and Republic of lreland (FRS 102). The charity is a public benefit entity forìhe p,irposes of FRS 102 and
therefore has also prepared its financial statements in accordance with the statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of lreland (The FRS 102 Charities SORP) and Charities nct Z'Ot t.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest pound.

The financial statements have been prepared to give a 'true and fair' view and have departed from the Charities
(Accounts and Reports) Regulations 2008 only to the extent required to provide a 'irue and fair view'. This
departure has involved following the Accounting and Reporting by charities: statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of lreland (FRS 102) rather than the Accounting and Reporiing by Charities:
Statement of Recommended Practice effective from 1 April 2005 which has since been withdrawn.

The trustees have assessed whether the use of the going concern concept is appropriate and have considered
possible events or conditions that might cast significant doubt on the ability of fre charity to continue as a going
concern. The trustees have made this assessment for a period of at least one year from ihe date of tne apploval
of these financial statements. ln particular, the trustee has considered the charity's forecasts and projections and
has taken account of pressures on investment and rental income. ln making this assessment the trustees have
considered the impact of Covid-lg and whilst investment income streams have been affected, these will not
affect the charity's ability to continue its charitable objects. After making enquiries, the trustee has concluded that
there is a reasonable expectation that the charity has adequate r".oirc", to continue in operational existence
for the foreseeable future. The charity therefore continues to adopt the going concern basis in preparing its
financial statements.

A summary of the principal accounting policies adopted, judgements and key sources of estimation uncertainty,
is set out below

(i) Tangible fixed assets, representing office and computer equipment are written off in the Statement of
Financial Activities in the year in which the costs are incurred. ln the opinion of the trustees, this policy is
appropriate given the modest office facilities.

Freehold property used as the Trust's offices is capitalised at valuation and reviewed annually for
impairment.

(iD lnvestments held as fixed assets are revalued to fair value at the balance sheet date and the gain or losstaken to the statement of Financial Activities. The carrying value of the investment property is shown atestimated market value based on advice received from the ãharity's property advisors. ln the opinion of thetrustee, the carrying value is not materially different from the market vaiue at the balance sheet date,athough it is acknowledged that there is a significant degree of uncertainty in the commercial property
market' The element of the investment property used as tñe Trust's office is recognised as an operationalfixed asset and is not depreciated. The charity adopts a 'total return' basis for the investment of itspermanent endowment. The total return is accumulated as a component of the endowment known as theunapplied total return that can either be retained for investment oi released to income at the discretion ofthe Trustees. Further details of this can be found in the notes to the financial statement.

(iii) lncome from listed investments is recognised when received by the investment manager. Any relatedtaxation recoverable is accounted for at the same time. The charity adopts a 'total ret;rn, basis for theinvestment of its permanent endowment. The total return is accumulated as a component of theendowment known as the unapplied total return that can either be retained for investment or released toincome at the discretion of the Trustees. Further details of this can be found in the notes to the financialstatement.
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I Accounting policíes continued

(iv) Rental income is credited to the Statement of Financial Activities for the period to which it relates

(v) Grants for educational support are accounted for as expenditure in the year in which the commitment is made

and communicated to the recipient. Where grants are awarded for periods of more than one year and the Trust

has no discretion over whether subsequent instalments of grant are paid, those instalments are shown within
creditors: amounts falling due after more than one year.

(vi) Pension costs charged in the accounts represent the contributions payable by the Trust during the year

(vii) Support costs comprise those costs of running the Trust's activities, including governance costs.

(viii) The Permanent Endowment fund is a single fund representing the Trust's fund capitalwhich was derived from

the net proceeds from the sale of The College of All Saints together with various other properties. The trustees

have reviewed the status of the capital funds and have determined that these should be recognised as
permanent endowments as defined under the Charities SORP. From 1 July 2022 the permanent endowment

has been managed on a total return basis. The trustees at their discretion may allocate any part of the total

unapplied return to the general purposes of the trust. The amount allocated is expected to fund awards and

support costs which together are usually anticipated to amount to between 3 and 4% of net assets each year. ln
making the allocation the trustees also consider total investment returns in the year and the need to maintain the

real value of the permanent endowment.

(ix) Otherfinancial.instruments.

- Cash and cash equivalents: Cash and cash equivalents include Cash at banks and in hand

- Debtors and creditors: Debtors and creditors are carried at their transaction price.

2 lncome from investments 2025
Ê

467,858
212,107

1,853

2024
Ê

258,541
221,995

5,411

lncome from listed investments
Rental income
lnterest received

485,947681,818

The total return basis was adopted by the trustees for the first time in the year to 30 June 2025. The total return basis

allows the trustees to invest permanently endowed funds to maximise total return and to apply an appropriate portion

of unapplied total return to income each year. The trustees made a transfer of Ê200,000 (2024: î200,000) to income

in the year for the purpose of funding the estimated grant award and associated support costs. This decision was

made after taking account of the available income in the General Fund, the current investment climate, the need to
preserve the real value of the permanent endowment and the requirement for sufficient income to maintain a
consistent level of grant awards (see also note 15).
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3 Gharitableactivities 2025
I

229,394Corporate awards committed
Corporate awards released in the year
Scholarships and bursaries to individuals committed
Scholarships and bursaries to individuals released during the year

111,587
(4,000)

336,981

Associated support costs (note 4) 87,870

_4Uß51

The trust has taken the available exemption to not disclose the names of grant recipients.

Analysis of corporate awards, scholarships and bursaries: 2025

Awarded and paid in financial year
Paid or adjusted in the year
Awarded and payable within one year
Awarded and payable in 1 - 2 years

4 Associated support costs

2024
r.

159,400
(1,000)
79,820

451
238,671

88,878

327,549

Ê

51,587
(4,000)

240,936
48,458

336,981

2024
Ê

3,000
(3,54e)

206,220
33,000

238,671

Staff costs (note 6)
Bank charges
Heat, light & maintenance

Less investment proportion
Office expenses
Computer and lT costs
Telephone
lnsurance
Less investment proportion

Governance costs
Auditors' remuneration - (note 5)
Accounting and financial support
Meeting expenses
Legal and professional fees

5 Auditorsremuneration
Auditors' remuneration for audit services:
Auditors' remuneration - re current year
Auditors' remuneration - re prior year

Non-audit services:
Bookkeeping and accounting - re prior year

2025
s

37,880
432

3,429
(3,155)

242
11,539

36'1

2,108
(1,e3e)

2024
Ê

38,802
890

18,660
(17,167)

2,787
5,033

498
9,776

(8,ee4)

14,995
8,524
3,389

10,065

22,032
9,905
2,136
4,520

2025
Ê

15,039
(44)

f 4,995

_%929_ _q8,8ig_

2024
c

14,544
2,782

17,326

4,706
4,706
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2025
Ê

36,958
922

2024

37,854
948

î.

37,880 38,802

The charity had 1 employee during the period (2025: 1). No employee received emoluments in excess of â60,000
(2025: none).

The key management personnel of the trust comprise the Trustees and the Clerk. The total amount of employee

benefits (including employer national insurance and pension contributions) received by key management personnel

for their services to the trust was Ê37,880 (2024: t38,802).

During the period no payments were made regarding Trustees' remuneration (2024: Nil). Travel and out-of-pocket
expenses amounting to Ê1,675 (2024: t2,136) were reimbursed to 7 (2024:8) trustees.

7 Tangible fixed assets 2025 2024

6 Staff costs

Salaries
Pension

Freehold building at valuation
Al1 July 2024
Revaluation in the year

Market value brought forward
Add: Acquisitions at cost
Less:Disposals (proceeds of Ê1,666,553 realised gain of Ê68,313)
Net (deficit) / surplus on revaluation

Cash account balances held as part of investment portfolio

Market value carried forward

Historical cost at 30 June

Ê€

At 30 June 2025

This represents the portion of the freehold investment property that is used as the Trust's offices (see note 9)

8 Listed investments
2025

220,000

220,000

9,247,207
2,121,759

(1,702,187)
(14,233)

9,652,546

161.81'r

9,814,357

8,861,108

276,000
(56,000)

220,000

ÊÊ

2024

8,626,212
1,557,143

(1,598,240)
662.091

9,247,206

146,980

9,394,186

I 181
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2025
t t

9 lnvestmentproperties

Market value brought forward
Additions in the year
Change in market value

Market value carrried fonivard

Rental debtors
Prepayments and accrued income

11 Greditorc: amounts falling due within one year

Grants committed but not paid at the end of the year
Taxation and social security
Accruals and other creditors

12 Creditors: amounts falling due after more than one year

Grants committed but not paid at the end of the year

2,530,000

2,530,000

2024

3,174,000
30,111

(674,111)

2

50,949
862

325,887
15,617

127,316

468,820

A desktop revaluation exercise of the investment property at 30 June 2025 was performed by Bertie Arkwright
MRICS, of John Arkwright & Co Chartered Surveyors, on 29 August 2024. The element of tne OuitOing tñat
remains in use by the Trust itself is included in fixed assets. The historical cost of the entire building is Ê3,317,391.

l0 Debtors 2025 2024
I Ê

69,701
490

70,191 51,811

2025 2024
Lt

325,469
8,259

1 56,1 99

489,927

2025 2024

54 458 61 700

54,458 61,700

E€
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For the year ended 30 June 2025

l3 Movement on reserves

Gurrent year

Fund balances brought forward

Net income / (expenditure)

Gains on investment assets

Transfers between funds

Fund balances carried forward

Prior year

Fund balances brought fonvard

Net income / (expenditure)

Gains on investment assets

Transfers between funds

Fund balances carried forward

14 Analysis of net assets between funds

Gurrent year

Fixed assets (including investments)
Current assets
Creditors and grant commitments

Total net assets

Prior year

Fixed assets (including investments)
Current assets
Creditors and grant commitments

Unrestricted
Funds

Ê

1,098,057

Endowment
Funds

Ê

'10,861 ,063

563,934

292,546

(200,000)

2025
Total

Ê

(424,851)

200,000

873,206 11,517,543 12,390,749

11,959,120

139,083

292,546

Unrestricted
Funds

Ê

Endowment
Funds

Ê

2024
Total

t
1,225,606 10,721,491 11,947 ,097

340,769 13,220

(1,1e7) (1,1e7)

(200,000)

(327,549)

200,000

1,098,057 10,861 ,063 _11,959,120_

Unrestricted
Funds

Ê

1,046,814
370,777

(544,385)

Endowment
Funds

Ê

11,517,543

2025
Total

Ê

12,564,357
370,777

(544,385)

873,206 _11,517,543_ 12,390,749

Unrestricted
Funds

Ê

1,283,123
345,454

(530,520)

Endowment
Funds

Ê

10,861,063

2024
Total

â

12,144,186
345,454

(530,520)

Total net assets 1,098,057 10,861,063 11,959,120
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l5 Application of total return to permanent endowment funds

Opening value of endowment
Gift component of permanent endowment
Unapplied total return

Total

lnvestment income
Cost of raising funds
lnvestments and other gains and losses

Unapplied total return allocated to income
Net movement for the year

Closing value of endowment
Gift component of permanent endowment
Unapplied total return

9,700,000 I ,161,063

681,818
(117,884)
292,546

Trust for
investment

Ê

9,700,000

Unapplied
total return

Ê

1,161 ,063

Total
2025

I
9,700,000
1 ,1 61 ,063

10,861 ,063

681,818
(117,884)

292,546

856,480

(200,000)
656,480

9,700,000
1,817,543

397

856,480

(200,000)
656,480

9,700,000
1,817,543

Total _9,200,000 _1,817,54J_ _11,51?,543

The original value of the gift component of the permanent endowment of Ê9,700,000 was valued on g October 2021.
The trustees aim to maintain the real value of the permanent endowment when considering amounts to be applied to
income and consider that the current value of the total permanent endowment is greãter than the original gift
component after applying an increment for long term inflation.

16 Leasing commitments

At 30 June 2025 the-Irust had outstanding commitments for future minimum lease payments under non-cancellable
operating leases, as follows:

Amounts payable

Due in less than one year
Due in two - five years

2025 2024

778 397
Rent receivable
Due in less than one year
Due in two - five years

187,513
19,769

207,282

17 Financial commitments

ln the 2018/19 financialyearthe Trust made a flnancial commitment for an investment of up to uSD 2,000,000 inprivate equity. Total capital calls in the year amounted to USD 71,OOO (Total: USD 1,34g,000).

Related party transactions

There are no related party transactions to disclose ro¡ 2025 (2024: none). There are no donations from related parties
which are outside the normal course of business and no restricted donations from related parties.

ÊÊ

667
111

67,015
157,500w

l8
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Property Managing
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Mr Ben Siaw BA (Hons) HND PGCE NPQH

Mr David Wilson LLB FRSA FRGS FRAS
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Att SAINTS EDUCATIONAT TRUST

ANNUAL REPORT

YEAR ENDED 30 JUNE 2024

The Trustee Committee of Management present their forty-fifth annual report together with the audited
financial statements for the year to 30 June 2024.

OBJECTIVES AND ACTIVITIES

Charitable objectives

The Trust gives awards to individuals and organisations to support teachers of Religious Education and Home
Economics (including Food and Textiles). lt makes individual awards to trainee, qualified or practising teachers
of Religious Education and Home Economics (including Food and Textiles) and makes programme awards to
organisations planning imaginative projects that help teachers of Religious Education and Home Economics
(including Food and Textiles) become better classroom teachers.

Vision

The All Saints Educational Trust exists to help make a lasting improvement to the welfare and future prospects
of individuals and communities, both at home and overseas, through the promotion of better teaching,
particularly of Religious Education and Home Economics (including Food and Textiles education), inspired by a

practical tradition of Christian belief and Church of England-sponsored teacher training.

Mission statement

ln fulfilling this vision, the Trust will give practical support to individuals and organisations in the encouragement
of teacher education and in the pursuit of innovative professional development, specifically, in the disciplines
of Religious Education, Home Economics, (including food and nutrition education) and from the standpoint of
Christian values.

Review of activities during the year

The principal work of the Trust remains the awarding of grants to students in higher and further education, who
need financial assistance to undertake or continue programmes of study in the supported subjects, and to make
awards to institutions for projects aimed at supporting those intending to teach at primary school level, or to
specialise in school teaching in those subjects.

As part of the Trust's continued development and in anticipation of attracting more applicants at a time where
there is still an unmet need to train and retain teachers of Religious Education and Home Economics, a new fully
revised website was developed and went live in February 2O24. The website at www,aset.ors.uk clearly states
the objects and aims of the Trust and allows potential applicants to check eligibility for awards, review case

studies from former award recipients and process their application online. The digital application software that
was designed last year has now been refined and added to the new website. lt is hoped that the new website
will encourage more applications and has made the process of applying much simpler. ln addition, the process

of reviewing applications is now much more efficient with all application forms and materials being available in
electronic format.

lndividual awards

The Trust's Awards Committee reviewed 26 individual applications in the first round of applications which closed
in April 2024and awards were made to 20 students with a total commitment of 879,820.ln order to encourage
more individual applications a second round of applications closing in September 2O24is to be considered by
the Awards Committee at that time.
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There were no awards made to overseas students this year. The Trust is actively looking at alternative ways to
support overseas students so that they can study in their own countries and will work with other organisations
who provide such support and training. The Trust is also looking at ways in which matched funding can be
provided by other charitable organisations to help to fund overseas students.

Every student who receives a grant is required to complete an annual assessment document. This Scholarship
Evaluation Report (SER), lists the results of examinations taken; any qualifications awarded; and reports actual
or potential employment prospects. The return of SER forms from students who have completed their
programmes continues to be on track.

The Trust received consistently favourable, frequently glowing reports on the academic progress of students
being supported. This is, of course, a tribute to the work that these students put in, sometimes despite the most
unfavourable and discouraging personal circumstances, but it also indicates that the Trust's procedures for
selecting candidates to receive awards remain appropriate.

As part of the SER, students are also able to give feedback on the overall performance of the Trust itself and
their experiences of courses taken. Trust director, Anthony Leeds reviewed the Student Evaluation Reports in
November 2O23 and his feedback was both detailed and positive. Statements about course content, teaching
quality, pastoral care and learning outcomes were graded mostly excellent and good. The administration of the
application process was judged to be excellent.

Programme awards

New applications for programme awards were received from 14 applicants and were considered by the Awards
Committee in May 2024. Awards were agreed for seven, with a total commitment of f159,400. For each
programme award, a director of the Trust, referred to as a link director, is given the responsibility to liaise with
the programme management. The link director assesses the work to deliver these projects and ascertains the
impact funding has on the supported projects and outcomes achieved. Recipients of programme awards are
required to provide an annual report on impact and outcome. This is particularly relevant where awards are
made over a number of years. The table below lists the new programme award rec¡pients together with the link
director, the period the award is to be paid over and the amount of the total award.

New programme awards

Organisation and project name Link Director Period Award f

Culham St Gabriel's Trust
lnitial evaluation funding for a co-design
project aimed at supporting home educators

REHubs

Retaining and supportìng teachers in teaching
Religious Education

Derek Holloway 1 year 4,000

Derek Holloway 2 years 42,000

Southwell Cathedral Chapter
Southwell Minster Schools' Religious
Education programme

Michael Jacob 1 year 10,000

TastEd
Online training for teachers in sensory food
education

Louise Davies 1 year 15,400
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Organisation and project name Link Director Period Award f

Textile Skills Centre
A modern teaching paradigm for textiles
education

Bren Hellier 2 years 45,000

Karen FullerUniversity of Roehampton
The Roehampton, Leith's and Food Teachers

Centre food and nutrition project

Wulugu
Practical catering and tailoring, dressmaking
and weaving lessons for vocational training
schools for girls in northern Ghana

Ben Siaw

1 year

3 years

25,000

18,000

New programme awards continued

Reports were received from the 12 organisations in receipt of funding during the year and their work is

summarised below.

Bangor Universitv

Bangor was funded for a three year project to establish a 'Centre for Religion, Ethics and Values: From GCSE to
PGCE' with the aim of resolving critical problems identified in the provision of Religious Education in teaching
and learning in Wales. The project surpassed its first year targets and in year two was able to open the physical

educational space of the new centre, validate PGCE and design new short courses whilst continuing the
development of their pedagogical network to provide comprehensive support for RE teaching across the UK. ln

the final year of the project the team will focus on the GCSE revision course and the PGCE and to fully populate

the online centre for its official launch.

UniversiW of Bristol

Funding was given for the project 'shared Space: developing powerful knowledge of inter-religious dialogue

through a teacher fellowship model for RE specialists.' lts objectives included developing a teacher fellowship

model for Religious Education specialists, to enhance teachers' understanding of theology, to collect data to
assess teachers' perceptions of their experience, to train teachers as researchers and to share this approach

more widely across the RE community. ln the final year of this three year project, research has been conducted
into the impact of the fellowship and the findings and materials developed have been dissemination to a wide
group of teachers.

British Nutrition Foundation

The project Teaching Primary Food and Nutrition' aimed to inspire trainee and practising primary teachers, and

teaching assistants, to champion a whole school approach to food and to equip them with the knowledge and

practical skills they need to engage children in learning about food, nutrition and sustainability. The aim was to
build primary practitioner's confidence and competence in teaching food and nutrition to new and existing

teachers through dedicated training and resources. Since November 2022 over 640 primary practitioners have

registered for the programme and 91 primary practitioners have attended the seven training events that have

taken place. Feedback was extremely positive and showed that the training was filling an unmet need.
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Christian Education Movement

The programme provides practical and emotional support during the period when newly qualified teachers are
at their most vulnerable and to give a personally targeted programme of subject knowledge of Religious
Education. The object is to raise standards of RE learning for pupils by building the competence and subject
expertise of newer entrants to the teaching profession and to provide a foundation for future development. A
strong turnout of teachers registered for the 2023/24 support and professional development sessions offered.

Church Pastoral Aid Societv

This School Ventures scheme is run to benefit Church of England Primary School teaching staff by delivering the
core aims and objectives of the RE syllabus Christian teaching component, help toward school inspections and
help primary schools relate more closely with their local parishes. Thus far three School Ventures have been
completed in Chorley, Hereford and Worcester involving six schools, 133 pupils and 19 teachers with a further
five schools pending. Teacher feedback has been positive and for those present on 'multi-school' residentials,
there have been additional benefits for teaching staff able to form new relationships with their peer group.

The Elimisha CommuniW Based Orsanisation

The project aims to support Home Economics students in public schools in north-west Tanzania with the
objective of improving the general performance of students in Home Economics through a variety of
approaches. Since the project has been running the organisation has seen a reduction in low performance in
tests and examinations, increased student enrolment and a slowing in numbers of school drop-outs.

U niversiW of Huddersfield

This project, 'Personal Knowledge in Religious Education: By teachers for teachers' has progressed well within
the RE community and is on track to meet its objectives. The aim was to carry out a systematic review of
'personal knowledge' in education with an emphasis on RE; analyse Ofsted reports with reference to personal

knowledge; study findings from the Personal Knowledge in RE national survey and to produce a final project
report combining survey data with qualitative data. The report is on track to be finalised, published in
professional and academicjournals and presented at conferences in the autumn of 2024.

St Philip's Centre

During the year over 3,500 children and more than 300 teachers & helpers engaged with the St Philip's Centre
educational programmes at schools in and around Leicestershire and the West Midlands. These included
Religion & Belief Roadshows, 'Meet the Faith' visits by faith practitioners of various faiths to schools, assemblies,
workshops and visits by schools to places of worship in Leicester. Events have allowed schools and children to
meet each other and meet representatives of faiths they may never previously have been aware of. Feedback
from events has given a clear picture of the positive impact the programme has had on pupils and teachers who
found it informative, engaging and rich with valuable resources.

Textiles Skills Centre

The 'Become a Great Textiles Teacher' programme aimed to provide support for 50 trainee students teachers;
early career teachers and non-specialist teachers working in textiles in classrooms. The programme was
launched in September 2023 and was oversubscribed after a phenomenal reception and there was excellent
feedback to the training and support provided. All face-face courses and online courses have now been delivered
and mentors have been recruited and trained. A report 'Unravelling the Fabric of Textiles Education' was
published in March 2024 which received an overwhelming response raising the profile of the Textiles Skills

Centre and its work within both the academic and textile industry communities.
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Windle Trust lnternational

This programme, funded by the Trust and other charitable organisations, provides postgraduate masters
scholarships for 15 students in East Africa studying on courses including Public Health and Nutrition. Selection
of the first cohort of students was carried out in 2023 and students were enrolled at universities in Uganda in
August 2023. All students are continuing with their studies and living allowances and tuition have been paid,
Students have a dedicated programme officer throughout their time in Uganda to ensure welfare and support
needs are met. Applications for the 2024 cohort are underway and it is hoped that 10 scholarships will be
offered. Funding is in place with funds from both the Trust and other charitable funders.

Women's Education Partnership

The existing scholarship programme provided the first years' fees for ten new students at Ahfad University for
Women in Sudan. All ten students received very good results for the 2022/23 academic year, however, the
military instability in the region has affected the viability of the project and the Trust is working closely with the
Women's Education Partnership to determine how best the project can be maintained. The Trust has currently
agreed to defer payments originally due in the year whilst the programme is at a standstill.

Wulueu

The three-year grant has helped with the on-going supply of consumables for the Sawla and Savelugu vocational
schools in northern Ghana. A high proportion ofstudents have returned from slavery and benefit from learning
to read and write and basic numeracy so they can run their own small business at local level. Education is still
fragile but improved teaching in catering, dressmaking and other home economics and technology courses
enable girls to set up small road-side cafes, to work in catering as employees or for themselves and work in local
tailoring shops using weaving, batik and dye skills they learn. The education programme has had a substantial
health education element which benefits the students and also the wider community in terms of higher quality
health and social care. Monitoring and evaluation of the programme is built into the work with the Ghana

Education Service, District Assembly, local Chiefs and religious leaders playing a significant role to ensure the
best possible outcomes.

Financial review

The total gross value of the Trust's investment portfolio at 30 lune 2024 was 8L2,046,836 (2023: f12,082,t47)
including cash held within the investment portfolio and the value of the investment property, Knightrider House.
The portfolio benefited from significant gains from listed investments which were offset by a reduction in the
value of Knightrider House mainly due to imminent lease expiries and lower expectations for rental income from
any new leases.

Knightrider House, was originally purchased on 30 July 2012îor f2.2 million and was refurbished during 2014
and 2015 at a further cost of f 1.1 million. The valuation at 30 June 2024 was E2,75O,OOO, including the Trust's
offices, compared to f 3,450,000 reported at 30 June 2023. The Trust currently has a tenant on part of the
ground floor and basement with a lease expiring in November 2024 and a tenant in floors one to four (the
remainder of the building) with a lease expiring in August 2025. The Trust is currently finalising a new lease with
the tenant on the ground and basement floors.

Total investment income for the year ended 30 lune 2024 was î.485,947 (2023: f.467,884) and the total return
for the year including gains and losses on investments and other items and after deducting the direct costs of
managing those investments was Ê339,572 (2023: [500,018). The lower return is entirely due to the reduction
in value of Knightrider House which more than offset increased gains from listed investments and a reduction
in loan interest after repayment of the Trust's loan at the end of the previous year.
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Total expenditure for the year on grant awards and support costs was f327,549 (2023: î.458,485) with the
reduction compared to the previous year being mainly due to a lower grant award in the year. The reduction in
grants made in the year to 30 June 2024 relates to the timing of awards with more awards expected in the
second half of the calendar year.

ln March 2024, alter consultation with investment managers, the Trustee agreed that the maximum amount of
money available for awards to be granted in 2024, including commitments for both individual and programme
awards would be f360,000. Of this amountf239,22O was committed as new awards in the year to 30 June 2024
with the balance being available for awards in the Autumn of 2024.

Future plans and objectives

The Trust is keen to encourage more applicants. A successful awards strategy meeting was held in September
2023 which led to the change in timing of award grants with a second round of grants now scheduled to be
reviewed in September 2024. lt is hoped that this will allow more individuals to apply for funding especially
those studying Home Economics, who have been under represented in the awards to date. Consideration is
being given to encouraging more applications from overseas, where courses can be completed in home
countries rather than the UK with its additional overhead costs.

STUCTURE AND GOVERNANCE

The Predecessor institutions

The prehistory of the Trust begins with the foundation of two Middlesex educational institutions in the late
nineteenth century. St Katharine's College Tottenham was founded in 1878 on the initiative of the Society for
Promoting Christian Knowledge (SPCK); Berridge House Hampstead in 1893 on the initiative of what is now
called the National Society (Church of England) for Promoting Religious Education. ln 1964 these institutions
merged to create the College of All Saints. This closed in 1978, some staff and students transferring to
constituent institutions of the Middlesex Polytechnic, whose function has since passed to Middlesex University.
The Polytechnic operated on other sites, however, making the premises of St Katharine's College and Berridge
House surplus to its requirements. lt became appropriate to offer them for sale and to seek cy-près application
to follow, as near as possible, the original intentions of these colleges for the use of the sale proceeds and other
charity assets.

The Trustee

TheCollegeofAll SaintsFoundationisacharitablecompanylimitedbyguarantee. Itwasincorporatedin1964
to support the work of the merged College formed in that year. lts Memorandum of Association permitted it to
accept property held on specific trusts and to administer them according to those trusts.

The Foundation is governed by the Council of Management (colloquially referred to as the Board). Reflecting
the origins of the College's predecessor institutions, four members of the Board are appointed by the SPCK and
the National Society. Other members are appointed by bodies representing the College's past students and the
London and Chelmsford dioceses. The Foundation's Articles (most recently amended in 2019-2020) allow the
Board to co-opt additional members and empower the Bishop of London to appoint a chairman.
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The Trustee and its governing scheme

A Scheme made by the Charity Commissioners on 5th February 1979 provided for the charity assets to be
administered as a single charity under the t¡tle All Saints Educational Trust. The 1979 Scheme (amended in 1995
as regards investment powers) remains the governing instrument of the charity. lnstead of operating a college,
the charity now manages and applies assets representing the proceeds of the sales of former college premises
and other funds inherited from its predecessors. Although these assets have occasionally been augmented by
gifts and legacies, it does not raise funds from the public. The Scheme appointed the Foundation to be the
charity trustee.

Under the Scheme, net charity income is to be applied in the advancement of higher or further education or
both. ln applying income, the Trustee is to 'act in such a manner as will advance education in accordance with
the doctrines, rites and practices of the Church of England or of a church in communion w¡th it.' lt is to have
regard to the needs of trainee teachers, particularly those at what is now Middlesex University, and to the
advancement of education in ethnically diverse areas. The Scheme identifies certain ways in which the Trust
income may be used to advance further or higher education which are summarised in the list below; but this
may also be achieved in such other ways as the Trustee may from time to time determine.

. making grants enabling actual or potential education staff to pursue courses of study;

¡ otherwise promoting their education and training;

r promoting research in, and development of, education, particularly in home economics and religious
subjects;

o providing teaching, classes, lectures, books, libraries, and other resources; and

r providing and conducting a chaplaincy for students and staff of the Middlesex Polytechnic (or assisting
therein). At present, however, Middlesex University policy is to make no religious provision under the
university's auspices.

The Board and its Committees

The Foundation acts as Trustee through its Management Committee ('the Board') and its members are
appointed as outlined below.

The Foundation elects, in General Meeting, Directors nominated in accordance w¡th its Articles of Association.
The longest-serving one-third of the nominated Directors retire by rotation at the end of each Annual General
MeetÌng but are eligible for re-nomination. The Bishop of London nominates the Chair. On 29 May 2024, Barbara
Harvey resigned as a director and Chair and Derek Holloway was appointed as the Chair from that date.

The Board may co-opt additional Directors of the Foundation for any term up to three years. One co-opted
D¡rector must be a scholar formerly supported by a grant from the Trust. Louise Davies is the co-opted former
scholar. Co-options take effect at the close of the meeting at which they are decided and expire at the close of
the corresponding meeting in the first, second or third year thereafter, as the Board may decide. Any co-option
may be renewed.

The Board has three Committees, every member serving on at least one. The Finance Committee normally meets
twice a year to consider investment strategy and policy, agree budgets for awards and support costs and review
accounts and overall performance. The Finance Committee is also responsible for remuneration and maintaining
the relationship with investment managers and accountants and liaising with auditors.
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The Governance Committee also meets at least twice a year to ensure that the Foundation, its Board and
Committees are constituted and run in a manner consistent with current best-practice in charity governance
having regard to Charity Commission recommendations. The Awards Committee ensures that applications for
awards from Trust funds are properly scrutinised and selected. lt meets at least annually to makes award
recommendations and often more frequently to consider applications 'out of sequence' when the Trust's
financial situation permits.

The Board members during the year, with the basis and term of their appointment, dates of appointments and
resignations in the year where relevant and the Committees on which they served, are shown in the tables
below:

Nominated directors

Name Nominating body Date of AGM when last
elected

Committee
*Committee Chair

Bishop of London Awards, Finance,

Governance

Barbara Harvey

Derek Holloway National Society

2021 (Resigned May 2024)

2022 Awards, Finance,

Governance

Michael Jacob National Society 2022 Awards. Governance

SPCK 2021 (Resigned Nov 2023) FinanceAllan Kanu

Anthony Leeds 2023 Awards, Finance,

Governance

Rebecca Parkinson

Diocese of London

SPCK 202t Awards

Sam Richardson SPCK 2023 (Appointed Nov 2023) Finance

Ben Siaw Diocese of London 202r Awards

Co-opted directors

Name Date of last co-option Term (years) Committee
*Committee Chair

Stephen Brooker

Louise Davies

3 (Resigned Nov 2023)2022

2022

Finance, Governance

3 Awards

Karen Fuller 2023 3 (Appointed Nov 2023) Awards

Bren Hellier 2023

202L

3 (Appointed Nov 2023) Awards

Diane McCrea 3 Awards*, Finance,

Governance

Andrew Midgley 2022 3 Finance*, Governance

David Wilson 202I 3 Governance*

Page 9



ALt SAINTS EDUCATIONAT TRUST

ANNUAL REPORT

YEAR ENDED 30 JUNE 2024

ln April 2020 the Board made a Resolution enabling its Board (through an Emergency Committee with the same
membership) and committees to meet remotely rather than in person where necessary. This was necessitated
by the restriction on physical meetings due to the coronavirus pandemic, but the Regulation is permanent.

The Board (or the Emergency Committee in its place) meets twice a year. In November (when the company
Annual General Meeting of the Foundation is also held) it receives a report from the Finance Committee,
considers and approves the draft Annual Report and Accounts of the Trust for the financial year ending the
previous June, and appoints auditors for the next financial year. ln May/une the Board receives reports from
all Committees, reviews the Trust's activities and finances in the current year, sets policy objectives for the
ensuing year and beyond, and considers award recommendations for endorsement.

On appointment each new member of the Board is supplied with a copy of the Foundation's constitution, the
governing Scheme, and the most recent Report and Accounts and directed to relevant Charity Commission
publications for trustees. lnduction, usually in the form of a meeting with the Chairman or the Clerk, is tailored
to the individual member (taking into account experience and existing expertise). Opportunities for on-going
'training' are taken at intervals, sometimes with the help of the Trust's professional advisors.

Trust staff

The Foundation appoints a company seretary, who acts as Clerk to the Foundation in its Trustee role, Kevin

Mitchell, a solicitor, serves in this capacity and is based at the Trust office at Knightrider House, 2 Knightrider
Court, London, EC4V 5AR. Further contact details are available via the website www.aset.org.uk.

Trust policy overview

The Foundation as Trustee believes itself to be carrying on the work of the predecessor institutions. The
emphasis of its grant-making policy is therefore on the teaching of religious subjects (a particular concern of St
Katharine's College) and on domestic science (the main focus of Berridge House, also known as home economics

and now including nutrition, dietetics, food technology, aspects of public health and various parts ofthe design
and technology syllabus).

The Trust assets are managed in such a way as to maximise (as far as prudence will allow) the sum available for
distribution in awards each year. The Trust does not engage in active fundraising and no complaints in relation
to fundraising activities have been received during the reporting period.

The Board maintains agreed policies on investment, remuneration, reserves and grant-making, together with its
accounting policies and policies on accepting gifts and entertainment, procurement, safeguarding and data
protection. All policies are reviewed on a rolling basis to ensure continuing relevance.

The main policies of the Trust are outlined in the following sections:

lnvestment policy

The Trustees adopted a total return approach to investment during 2021 and moved from the previous income

focused approach. The application of policies and the relationship with investment and property advisors is

managed by the Finance Committee. ln previous years, policy and the relationship with advisors was delegated

to a separate investment sub-committee but this was disbandedin2O24 and the responsibility was returned
directly to the Finance Committee at that point.
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The investment policy objective is to maintain the real value of the Trust's investment assets while seeking,
within the risk parameters set by the trustees, opportunities to increase the real value of the assets and
maximise the total return. The investment approach aims to underpin grant spending at a ratio of 3% of net
assets in the longer term. ln pursuing these objectives, the following policies are applied:

The portfolio may include a proportion of fixed interest and convertible securities to provide security of
income and capital

Undistributed income in any year can be made available for distribution in subsequent years subject to the
overall maintenance of the real value of the portfolio

Funds should be invested to provide an optimum level of overall return commensurate with the level of
risk agreed with the Trust's Finance Committee

The investment manager will be free to invest at his own discretion, subject to ethical constraints and any
other guidance from the Finance Committee

The Trust will not hold investments in Futures or Option contracts or similar instruments.

The Finance Committee appoints an investment manager to manage the investment portfolio (excluding
property) and meets with the investment manager at least twice each year to review the Trust's portfolios and
to ensure an adequate spread of risk and an appropriate balance of equity and fixed interest investments. The
investment manager has a copy of the Trust's policy and a clear written statement of the level of risk considered
acceptable for the portfolio. Benchmarks are established to enable monitoring of portfolio performance in
relation to market conditions and the Finance Committee receive regular reports from the investment manager
on the composition and progress of the Trust's funds.

As part of the investment strategy, the Trust purchased Kn¡ghtrider House as an investment property to diversify
the portfolio and provide additional sources of income and capital growth. The property also provídes an office
for the Trust. The property is managed by a property agent who meets with the Finance Committee on a regular
basis.

Remuneration policy

The Finance Committee reviews remuneration annually. The Trust's remuneration policy is designed to ensure
that the Trust can attract and reta¡n a motivated workforce with the necessary skills and expertise to deliver its
objectives. Remuneration should be equitable and coherent and pay levels and pay increases should be

appropriate given the primacy of the Trust's charitable grant-making aims.

Reserves policy

The Trust's commitments are provided in full in the financial statements and therefore do not constitute part of
the reserves. The Trust's policy is to maintain free reserves at an amount equivalent to six month's expenditure
together with an amount of f50,000 to allow for unexpected variations in investment income or emergency
grant assistance. ln the year to June 2024, this equated to approximately Ê300,000. At the balance sheet date,
free reserves were represented by the Trust's unrestricted funds which amounted to Ê1,098,057. The surplus is

expected to be utilised to maintain the Trust's future grant-making capacity over a period where investment
returns are more volatile. Whilst reserves are held primarily to cover six month's ordinary expenditure, they
must also be available to cover a severe or unusual dip in investment returns. The Trustees take the view that
recently experienced volatility in investment returns and the closeness of lease terminations for the investment
property justify the present high level. The main aim is to ensure a consistent level of grant awards whilst
maintaining the real value of the permanent endowment.
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The permanent endowment fund is a reserve that was derived from the sale of properties that gave rise to the
initial funding of the Trust as described earlier in this report. The original value of the permanent endowment
was valued on 8 October 2O2I atf9,700,000 ahead of adopting a total return basis for investment. The trustees
at their discretion may allocate any part of the total unapplied return (the excess over the original value) to the
general purposes of the Trust. The amount allocated is expected to fund awards and support costs which
together are usually anticipated to be between 3% and 4o/o of net assets each year. ln making the allocation the
trustees consider total investment returns and the need to maintain the real value of the permanent
endowment. The Trust made a transfer of f200,000 from the unapplied total return to the general unrestricted
fund in respect of the year to 30 June 2024.The transfer was made after considering the current investment
climate, the need to preserve the real value of the permanent endowment and the requirement for sufficient
income to maintain a consistent level of grant awards. More information can be found in the financial
statements.

Grant-making policy

The object of the Trust is to advance higher or further education or both in one or more of the relevant ways
that are listed at the beginning of this report. The awards strategy and criteria are published on the Trust's
website and specifically the Trust can support those intending to pursue the following:

A professionalteaching qualification leading to Qualified Teacher Status, such as a Post Graduate Certificate
in Education;

A classroom-based training to become a qualified teacher such as, School-centred initial teacher training;

A first degree which has QTS (or equivalent) as an integral component;

A higher degree or further qualification for an existing teacher's professional development, directly related
to school classroom performance and/or in order to advance within the teaching profession,

The Trust does not make personal awards to those intending to pursue:

¡ A 'foundation' or first-degree programme which does not include QTS as an integral component;

¡ A higher degree or further qualification with the intention to join the educational 'civil service;'

¡ A doctoral degree to carry out educationally related research not relevant to classroom teaching;

¡ A degree or degree-equivalent qualification with the intention of ceasing to be a professional classroom
practitioner

. A degree related to non-school classroom-based teaching e.g., TESOL;

r A theological training or course of study;

¡ Pastoral courses.

Programme awards (previously referred to as corporate awards) are made for projects aimed at supporting
those intending to teach at primary school level, or to specialise in school teaching at any level in Religious

Education, Home Economics (including food and nutrition education) and Design and Technology (including

textiles). This support can include the provision of training (including continuous professional development),
classroom and online resources.
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Risk management

The Trustee considers the major risks to which the Trust is exposed, and believes that systems are in place that
will mitigate those risks. Risks are identified and mitigating actions are reviewed annually by the Board. Major

risks and mitigating actions are listed below:

Risk Possible impact Measures to minimise risk

lnsufficient cash to support aims.t. lnvestment failings

2. lnadequategovernance,
leading to reputational
damage

Regular contact with investment
and property managers.
Supervision by Finance
Committee.

Failure to honour or support the
aims of the charity, for example,

authorising awards outside the
terms of reference and objects or
by failing to take adequate steps

to confirm the probity and

eligibility of a potential awardee

whether an individual or an

institution.

Fraudulent use/misuse of assets.

lnsufficient attention to needs of
beneficiaries

Disruption of procedures,

interruption of charitable activity

Expert nominated or co-opted
members. Regular, fully minuted,
meetings. Publication of
programme awards in the Annual

Report. Checks on enrolment for
individual awards. Board members

complete a register of interests to
show any conflict of interest,

3. Competence and integritY of
Trust employees

4. Sudden loss of records or
personnel

5. Loss of investment property

Regular reporting to Committees
and to full Board meetings.

Segregation of duties aPPlied

where possible including approval
of payments. Annual review of
office procedures and securitY

controls by Finance Committee.

Essential records are maintained
on computer and backed uP.

Some overlap in personal skills

and system awareness among

trustees,

lnsufficient cash to support aims.

Disruption of procedures due to
loss of office

lnsurance cover in place.

Alternative working arrangements
including working from home

viable.
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Statement of Trustee Responsibilities

The Trustee, acting by the Board is responsible for preparing the Annual Report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) including FRS102 'The Financial Reporting Standard applicable in the UK and Republic of
lreland'.

The law applicable to charities in England & Wales requires the trustee to prepare financial statements for each
financial year which give a true and fair view of the state of the affairs of the charity and of the incoming
resources and application of resources of the charity for that period. ln preparing these financial statements,
the Trustee is required to:

r select suitable accounting policies and then apply them consistently;

¡ observe the methods and principles in the Charities SORP;

¡ make judgements and estimates that are reasonable and prudent;

. state whether applicable accounting standards, including FRS 102, have been followed, subject to any
material departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The Trustee is responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial pos¡t¡on of the charity and enable them to ensure that the financial statements comply with
the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions ofthe charity's
governing instrument.

The Trustee is also responsible for safeguarding the assets of the charity and hence for taking reasonable steps
for the prevention and detection offraud and other irregularities.

The Annual Report was approved by the Trustee's Committee of Management on fNovem ber 2Q24and signed
on its behalf by:

Derek Holloway
Chair and Director

Andrew Midgley
Director

D
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INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF ALL SAINTS EDUCATIONAL TRUST

Opinion

We have audited the financial statements of All Saints Educational Trust for the year ended 30 June 2024 which
comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and notes to the
financial statements, including significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including FRS 102 The
Financial Reporting Standard Applicable in the UK and Republic of lreland' (United Kingdom Generally Accepted
Account¡ng Practice).

ln our opinion the financial statements

giveatrueandfairviewof thestateof thecharity'saffairsasat30 June2024, andof itsincoming
resources and application of resources, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with lnternational Standards on Auditing (UK) (lSAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's Responsibilities for the
audit of the financial statements section of our report. We are independent of the charity in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the UK including the FRC's

Ethical Standard, and we have fulfilled our other ethical respons¡bilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Conclusions relating to going concern

ln auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncerta¡nties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor's report thereon. The trustees are responsible for the other information contained
within the annual report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

a
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our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtaíned in the course of the audit or
otherwise appears to be materially misstated. lf we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial
statements themselves. lf, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities Act 2011 requires us to report
to you if, in our opinion:

the information given in the Trustees' Annual Report ¡s inconsistent in any material respect with the
financial statements; or
the charity has not kept adequate accounting records; or
the financial statements are not in agreement with the accounting records and returns; or
we have not received all the information and explanations we required for our audit.

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement set out on page14, the trustees are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless the trustees either intend to liquidate the charity or to cease operations, or have no realistic
alternative but to do so.

Auditor's Responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with
regulations made under section 154 of that Act.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with lSAs (UK) will always detect a material m¡sstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis ofthese financial statements.

a

a
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As part of an audit in accordance with lSAs (UK) we exercise professional judgement and maintain professional
scepticism throughout the audit. We also:

ldentify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficÌent and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control,

Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purposes of expressing an opinion on the
effectiveness of the charity's internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the trustees.

Conclude on the appropriateness of the trustees' use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the charity's ability to continue as a going concern. lf we
conclude that a material uncertainty exists, we are required to draw attention in our auditor's report to
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's
report. However, future events or conditions may cause the charity to cease to continue as a going

concern,

Evaluate the overall presentat¡on, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

a

a

a
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We communicate with those charged with governance regarding, among other matters, the planned scope and

timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Explanation as to what extent the audit was considered capable of detecting irregularities, including fraud

lrregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures

in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below.

The objectives of our audit in respect of fraud, are; to identify and assess the risks of material misstatement of
the financial statements due to fraud; to obtain sufficient appropriate audit evidence regarding the assessed

risks of material misstatement due to fraud, through designing and implementing appropriate responses to
those assessed risks; and to respond appropriatelyto instances offraud orsuspected fraud identified duringthe
audit. However, the primary responsibility for the prevention and detection of fraud rests with both
management and those charged with governance of the charity.
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Our approach was as follows:

We obtained an understanding of the legal and regulatory requirements applicable to the charity and

considered that the most significant are the Charities Act 2011, the Charity SORP, and UK financial

reporting standards as issued by the Financial Reporting Council.

We obtained an understanding of how the charity complies with these requirements by discussions with
management and those charged with governance.

We assessed the risk of material m¡sstatement of the financial statements, including the risk of material

misstatement due to fraud and how it might occur, by holding discussions with management and those

charged with governance.

We inquired of management and those charged with governance as to any known instances of non-

compliance or suspected non-compliance with laws and regulations.

Based on this understanding, we designed specific appropriate audit procedures to identify instances of
non-compliance with laws and regulations. This included making enquiries of management and those

charged with governance and obtaining additional corroborative evidence as required.

There are inherent limitations in the audit procedures described above. We are less likely to become aware of
instances of non-compliance with laws and regulations that are not closely related to events and transactions

reflected in the financial statements. Also, the risk of not detecting a material misstatement due to fraud is

higher than the risk of not detecting one resulting from error, as fraud may involve deliberate concealment by,

for example, forgery or intentional misrepresentations, or through collusion.

Use of our report

This report is made solely to the charity's trustees, as a body, in accordance with Chapter 3 of Part 8 of the

Charities Act 2011. Our audit work has been undertaken so that we might state to the charity's trustees those

matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to any party other than the charity and charity's

trustees as a body, for our audit work, for this report, or for the opinion we have formed.

a
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Moore Kingston Smith LLP
Statutory Auditor

Date:
6th Floor
9 Appold Street
London
EC2AzAP

Moore Kingston Smith LLP is eligible to act as auditor in terms of Section 1212 of the Companies Act 2006.
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All Saints Educational Trust
Statement of Financial Activities
For the year ended 30 June 2024

Notes

Unrestricted
General

Funds
Ê

Permanent
Endowment

Funds

82,936
36,081
26,161

Unrestricted
General

Funds
Ê

Permanent
Endowment

Funds
as restated

Ê

Total
2023

as restated
E

102,319
115,912

18,152
39.899

318,330
(9.914)

Total
2024

ÊÊ
lncome and endowments from;
lnvestments

Total income

Expenditure On:
Raising tunds
lnterest on Ioan finance
lnvestment management fees
Property management fees
Associated support costs

Charitable activities
Grants for educational support
Associated support costs

Total expenditure

Net lncome / (Expenditure) before
investment and other gains

Net (losses)/gains on investments
Other (losses)/gains

Net lncome for the year

Transfer between funds

Total funds brought forward

2 485,947 485,947

485,947 485,947

467,884 467,884

467,884 467.884

82,936
36,081
26,161

362,877
95,608

458,485

458,485

(458,485)

(458,485)

440,000

1,244,091

102,319
115,912

18,152
39,899

318,330
(9.914)

3,4
238,671

88,878

(327,549) 340,769

- 293

145,178 145,178

238,671
88.878

13,220

293

276,282 276,282

362,877
95,608

458,485

276,282 734,767

191,602 (266,883)

327,549 327,549

327,549 145,178 472,727

l5

fi,490) (1.490)

(327,549) 339,572 12,023

200,000 (20o,ooo)

1,225,606 10,721,491 11,947,097

500,018 41,533

(440,000)

10,661,473 11,905,564

Total funds carried forward 1.098.057 10.861.063 11,959,120 1,225,606 10,721,491

AII activities are continuing and there are no recognised gains and losses for the year other than those recorded above.

'11,947.097
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Fixed Assets
Tangible fixed assets
Listed investments
lnvestment properties

Current Assets
Debtors
Cash at bank and in hand
Revenue accounts held as part of

investment portfolio

Gurrent Liabilities
Creditors: amounts falling due
within one year

Net Gurrent (Liabilities)/Assets

Total assets less current liabilities

Greditors: amounts falling due
after more than one year

Net Assets

Gapital Funds
Permanent endowment

Mr Derek Holloway,

All Saints Educational Trust
Balance Sheet as at 30 June 2024

2024 2024 2023
Note

220,000
9,394,186
2,530,000

12,144,196

t0 5l,81 I
I 70,993

122,650

345,454

11 (468,820)

12

44,348
104,472

107 834

256,654

(404,848)

2023

276,000
8,800,313
3,174,000

12,250,313

(148,194)

12,102,119

(155,022\

ÊÊf, e

7
I
9

(123,366)

12,020,820

(61,700)

11,959,120 11,947,097

Represented By:

13 10,861,063 10,721,491

lncome Funds
Unrestricted funds

General fund 13 I,098,057 1,225,606

14 I I,959,120 11,947,097

Apploved and authorised for issue by the College of All Saints Foundation as trustee of All Saints Educational Trust
onJû.lovember 2024 and signed on its behalf by:

ley, Director
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AII Saints Educational Trust
Statement of Cash Flows for the year ended 30 June 2024

2024

12,023

(480,536)
(5,411)

(7,463)
(1 1,6e5)

(2e3)

2023
Ê

41,533

(463,911)
(2,748)

102,319
19,242
42,922

(318,330)

tffi;e?3t

463,91'l
(3,753,646)
8,663,050

2,748
(102,319)

5,273,744

(4,982,345)

(4,982,345)

(287,574)
673,981

2023
Ê

104,472
107,834
174,101

386,407

â
Gash flows from operating activities
Net income for the year
Adjustments for:
Dividends, interest and rents from investments
lnterest received
lnterest paid

lncrease in debtors
(Decrease/increase in creditors and grant commitments
(Gains/Losses on Listed investments

Net cash used in operating activities

Cash flows from investing activities
Dividends, interest and rents from investments
Purchase of investments
Proceeds from disposal of investments
lnterest received
lnterest paid

Net cash from investing activities

Gash flows from financing activities
Bank loan repaid

Net cash from financing activities

Ghange in cash and cash equivalents in the year
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end ofyear

Cash at bank and in hand
Revenue account held as part of investment portfolio
Capital account balance held as part of investment portfolio

(493,375)

480,536
(1,587,254)
1,666,553

5,411

565,246

(17,655)

(17,655)

54,216
386,407

440,623 386,407

For the purposes of the Cash Flow Statement, cash includes cash at bank and in hand, revenue account held as
part of investment portfolio and the capital account balance held as part of investment portfolio as it is these other
accounts through which investments are purchased and sold.

2024
Ê

170,993
122,650
146,980

440,623
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All Saints Educational Trust
Notes to the Financial Statements
For the year ended 30 June 2024

I Accounting policies

The financial statements have been prepared in accordance with the Financial Reporting Standard applicable in
the UK and Republic of lreland (FRS 102). The charity is a public benefit entity for the purposes of FRS 102 and
therefore has also prepared its financial statements in accordance with the Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of lreland (The FRS 102 Charities SORP)and Gharities Act2011.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest pound.

The financial statements have been prepared to give a 'true and fair' view and have departed from the Charities
(Accounts and Reports) Regulations 2008 only to the extent required to provide a 'true and fair view'. This
departure has involved following the Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of lreland (FRS 102) rather than the Accounting and Reporting by Charities:
Statement of Recommended Practice effective from 1 April 2005 which has since been withdrawn.

The trustees have assessed whether the use of the going concern concept is appropriate and have considered
possible events or conditions that might cast significant doubt on the ability of the charity to continue as a going
concern. The trustees have made this assessment for a period of at least one year from the date of the approval
of these financial statements. ln particular, the trustee has considered the charity's forecasts and projections and
has taken account of pressures on investment and rental income. ln making this assessment the trustees have
considered the impact of Covid-19 and whilst investment income streams have been affected, these will not
affect the charity's ability to continue its charitable objects. After making enquiries, the trustee has concluded that
there is a reasonable expectation that the charity has adequate resources to continue in operational existence
for the foreseeable future. The char¡ty therefore continues to adopt the going concern basis in preparing its
financial statements.

A summary of the principal accounting policies adopted, judgements and key sources of estimation uncertainty,
is set out below.

(i) Tangible fixed assets, representing office and computer equipment are written off in the Statement of
Financial Activities in the year in which the costs are incurred. ln the opinion of the trustees, this policy is
appropriate given the modest office facilities.

Freehold property used as the Trust's offices ¡s capitalised at valuation and reviewed annually for
impairment.

(ii) lnvestments held as fixed assets are revalued to fair value at the balance sheet date and the gain or Ioss
taken to the Statement of Financial Activities. The carrying value of the investment property is shown at
estimated market value based on advice received from the charity's property advisors. ln the opinion of the
trustee, the carrying value is not materially different from the market value at the balance sheet date,
athough it is acknowledged that there is a significant degree of uncertainty in the commercial property
market. The element of the investment property used as the Trust's office is recognised as an operational
fixed asset and is not depreciated. The charity adopts a 'total return' basis for the investment of its
permanent endowment. The total return is accumulated as a component of the endowment known as the
unapplied total return that can either be retained for investment or released to income at the discretion of
the Trustees. Further details of this can be found in the notes to the financial statement.

(iii) lncome from listed investments is recognised when received by the investment manager. Any related
taxation recoverable is accounted for at the same time. The charity adopts a 'total return' basis for the
investment of its permanent endowment. The total return is accumulated as a component of the
endowment known as the unapplied total return that can either be retained for investment or released to
income at the discretion of the Trustees. Further details of this can be found in the notes to the financial
statement.
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All Saints Educational Trust
Notes to the Financial Statements
For the year ended 30 June 2024

1 Accounting policies continued

(iv) Rental income is credited to the Statement of Financial Activíties for the period to which it relates.

(v) Grants for educational support are accounted for as expenditure in the year in which the commitment is made
and communicated to the recipient. Where grants are awarded for periods of more than one year and the Trust
has no discretion over whether subsequent instalments of grant are paid, those ínstalments are shown within
creditors: amounts falling due after more than one year.

(vi) Pension costs charged in the accounts represent the contributions payable by the Trust during the year.

(vii) Support costs comprise those costs of running the Trust's activities, including governance costs.

(viii) tre Permanent Endowment fund is a single fund representing the Trust's fund capital which was derived from
the net proceeds from the sale of The College of All Saints together with various other properties. The trustees
have reviewed the status of the capital funds and have determined that these should be recognised as
permanent endowments as defined underthe Charities SORP. From 1 July2022 the permanent endowment
has been managed on a total return basis. The trustees at their discretion may allocate any part of the total
unapplied return to the general purposes of the trust. The amount allocated is expected to fund awards and
support costs which together are usually anticipated to amount to between 3 and 4Yo of net assets each year. ln
making the allocation the trustees also consider total investment returns in the year and the need to maintain the
real value of the permanent endowment.

(ix) Other financial instruments.

- Gash and cash equivalents: Cash and cash equivalents include Cash at banks and in hand

- Debtors and creditors: Debtors and creditors are carried at their transaction price.

2 lncome from investments 2024
Ê

258,541
221,995

5,411

lncome from listed investments
Rental income
lnterest received
Other income

2023
Ê

241,916
221,995

2,748
1,225

485,947 467,884

The total return basis was adopted by the trustees for the first time in the year to 30 June 2Q23.The total return basis
allows the trustees to invest permanently endowed funds to maximise total return and to apply an appropriate portion
of unapplied total return to income each year. The trustees made a transfer of Ê200,000 QA23: 8440,000) to income
in the year for the purpose of funding the estimated grant award and associated support costs. This decision was
made after taking account of the available income in the General Fund, the current investment climate, the need to
preserve the real value of the permanent endowment and the requirement for sufficient income to maintain a
consistent level of grant awards (see also note 15).
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All Saints Educational Trust
Notes to the Financial Statements (Gontinued)

For the year ended 30 June 2024

3 Gha¡itableactivities

Corporate awards committed
Corporate awards released in the year
Scholarships and bursaries to individuals committed
Scholarships and bursaries to individuals released during the year

Paid or adjusted in the year
Awarded and paid in financial year
Awarded and payable within one year
Awarded and payable in I - 2 years

4 Associated support costs

Staff costs (note 6)
Bank charges
Heat, light & maintenance

Less investment proportion
Office expenses
Telephone
lnsurance

Less investment proportion

Governance costs
Auditors'remuneration - (note 5)
Accounting and financial support
Meeting expenses
Legal and professional fees

5 Auditorsremuneration
Auditors' remuneration for audit services:
Auditors' remuneration - re curent year
Auditors' remuneration - re prior year

Non-audit services:
Bookkeeping and accounting - re prior year

Associated support costs (note 4)

238,671

88,878

327,549

The trust has taken the available exemption to not disclose the names of grant recipients.

Analysis of corporate awards, scholarships and bursaries:

2024
â

159,400
(1,000)
79,820

451

2024
â

(3,54e)
3,000

206,220
33,000

238,671

2023
Ê

326,554
(4)

58,949
(22,622)
362,877

95,608

458,485

2023
Ê

(22,626)

248,136
137,367

362,877

2024
Ê

38,802
890

18,660
(17,167)

7,820
498

9,776
(8,ee4)

2023
Ê

39,962
802

34,076
(31,350)
13,869

1,261
9,292

(8,549)

88,878 95,608

22,032
9,905
2,136
4,520

2024
f

14,544
2,782

17,326

16,491
8,121
2,626
9,007

2023
Ê

11,676
4,815

16,491

4,706
4,706
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All Saints Educational Trust
Notes to the Financial Statements (Gontinued)

For the year ended 30 June 2024

2024

37,854
948

E€

38,802 39,962

The charity had 1 employee during the period (2023: 1). No employee received emoluments in excess of Ê60,000
(2023: none).

The key management personnel of the trust comprise the Trustees and the Clerk. The total amount of employee
benefits (including employer national insurance and pension contributions) received by key management personnel
for their services to the trust was Ê38,802 (2023: Ê39,962).

During the period no payments were made regarding Trustees' remuneration (2023: Nil). Travel and out-of-pocket
expenses amounting to €2,136 (2023: Ê2626) were reimbursed to 8 (20237) trustees,

7 Tangible fixed assets 2024 2023

6 Staffcosts

Salaries
Pension

Freehold building at valuation
At1 July 2Q23
Revaluation in the year

At 30 June 2024

Market value brought forward
Add: Acquisitions at cost
Less: Disposals (Proceeds of Ê1,666,553 Realised gain of Ê68,313)
Net (deficit/surplus on revaluation

Cash account balances held as part of investment portfolio

Market value carried forward

Historical cost at 30 June

276,000
(56,000)

2023

39,058
904

276,000

276,000

2023

13,217,286
3,753,646

(10,570,992)
2,226,272

8,626,212

174 101

8,800,313

8,586,731

Ê Ê

220,000

This represents the portion of the freehold investment property that is used as the Trust's offices (see note 9).

I Lisfed investments
2024

rÊ

8,626,212
1,557,143

(1,598,240)
662,091

9,247,206

146,980

9,394,186

8,553,181
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All Saints Educational Trust
Notes to the Financial Statements (Gontinued)

For the year ended 30 June 2024

2024 2023
9 lnvestmentproperties

Market value brought fonivard
Additions in the year
Change in market value

Market value carrried fon¡rard

Rental debtors
Prepayments and accrued income

11 Creditors: amounts falling due within one year

Grants committed but not paid at the end of the year
Accruals and other credítors

12 Creditors: amounts falling due after more than one year

Long term loan
Grants committed but not paid at the end of the year

ÊÊ

3,174,000

2,530,000 3.174,000

A desktop revaluation exercise of the investment property at 30 June 2024 was performed by Bertie Arkwright
MRICS, of John Arkwright & Co Chartered Surveyors, on 29 August 2024. The element of the building that
remains in use by the Trust ltself is included in fixed assets. The historical cost of the entire building is Ê3,317,391 .

l0 Debtors 2024 2023

3,174,000
30,111

(674,111)

50,949

51,811

2024

325,887
142,933

468,820

2024

61,700

61,700

44,348

2023

289,532
115,316

ÊÊ

862
40,388

3,960

€€

404,848

Êt
2023

17,655
137,367

155,022
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All Saints Educational Trust
Notes to the Financial Statements (Gontinued)

For the year ended 30 June 2024

13 Movement on reseryes

Gurrent year

Fund balances brought forward

Net income / (expenditure)

Gains on investment assets

Transfers between funds

Fund balances carried forward

Prior year

Fund balances brought forward

Net income/(expenditure)

Gains on investment assets

Transfers between funds

Fund balances carried forward

14 Analysis of net assets between funds

Current year

Fixed assets (including investments)
Current assets
Creditors and grant commitments

Total net assets

Prior year

Fixed assets (including investments)
Current assets
Creditors and grant commitments

Total net assets

1,098,057 10,861 ,063

Unrestricted
Funds

Ê

1,225,606

(327,549)

200,000

Endowment
Funds

Ê

10,721,491

340,769

(1,197)

(200,000)

2024
Total

I
11,947,097

13,220

(1,1e7)

11,959,120

Unrestricted
Funds

€

1,244,091

Endowment
Funds

Ê

10,661,473

191,602

308,416

(440,000)

2023
Total

Ê

1 1,905,564

(266,883)

308,416

(458,485)

440,000

1,225,606 10,721 ,491 11,947,097

Unrestricted
Funds

Ê

1,283,123
345,454

(530,520)

Endowment
Funds

Ê

10,861,063

2024
Total

Ê

12,144,186
345,454

(530,520)

I,098,057 10,861,063 11,959,120

Unrestricted
Funds

€

1,511,167
256,654

(542,215)

Endowment
Funds

Ê

10,739,146

(17,655)

2023
Total

Ê

12,250,313
256,654

(55e,870)

1,225,606 10,721,491 11,947,097
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All Saints Educational Trust
Notes to the Financial Statements (Gontinued)

For the year ended 30 June 2024

l5 Application of total return to permanent endowment funds

Opening value of endowment
Gift component of permanent endowment
Unapplied total return

Total

lnvestment income
Cost of raising funds
lnvestments and other gains and losses

Unapplied total return allocated to income
Net movement for the year

Closing value of endowment
Gift component of permanent endowment
Unapplied total return

Rent receivable
Due in less than one year
Due in two - five years

9,700,000 1,02'1,491

485,947
(145,17e)

(1,197)

Trust for
investment

Ê

9,700,000

Unapplied
total return

Ê

1,021,491

Total
2024

Ê
9,700,000
1,021,491

10,721,491

485,947
(145,178)

(1,1e7)

339,572

(200,000)
139,572

9,700,000
1 ,1 61 ,063

221,995
207,282
429,277

339,572

(200,000)
139,572

9,700,000
1,161,063

Total 9,700,000 I,l6l,063 10,961,063

The original value of the gift component of the permanent endowment of Ê9,700,000 was valued on I October 2021.
The trustees aim to maintain the real value of the permanent endowment when considering amounts to be applied to
income and consider that the current value of the total permanent endowment is greater than the original gift
component after applying an increment for long term inflation.

l6 Leas¡ng commitments

At 30 June 2024 lhe Trust had outstanding commitments for future minimum lease payments under non-cancellable
operating leases, as follows:

2024 2023
Amounts payable € Ê

Due in less than one year 397 397
397397

187,513
19,769

2Q7,282

17 FinancialCommitments

ln the 2018/19 financial yearthe Trust made a financial commitment for an investment of up to USD 2,000,000 in
private equity. Total capital calls in the year amounted to USD 69,000 (Total: USD 1,277,000).

18 Related party transactions

There are no related party transactions to disclose lor 2024 (2023: none). There are no donations from related parties
which are outside the normal course of business and no restricted donations from related parties.
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ALI, SAINTS BDUCATIONAL TRTJST

FORTY- TÉIIRD ANNUAL REPORT

YEA.R. ENDED 30th JUNE 2022

The Predecessor Institutions

other charitY assets.

The Trust and its governing Scheme

The prehistory of the Trust begins with the

foundatio., oi t*o Middlesex educational

institutions in the late nineteenth century'

St Katharine's Coliege Tottenham was

founded tn 1B7B on the initiative of the

Society for Promoting Christian Knowledge

(SPCK); Berridge F{ouse Hampstead in

ìAgg ott the initiative of what is now called

the National Society (Church of England)

for Promoting Reiigious Education' In1964

these institutions merged to create the

College of All Saints. This closed in1978'

some staff and students transferring to

constituent institutions of the Middlesex

Polytechnic, whose function has since

pass"d to Middlesex University' The

Þolytechnic operated on other sites'

ho.í"t"r, making the Premises of St

Katharine's College and Berridge House

surplus to its requirements' It became

appropriate to offer them for saie and to

rå"t .y-ptès application to follow, as near

u, pottiùle, the originai intentions of these

"oli"g"s 
for the use of the sale proceeds and

The College of Ali Saints Foundation is

a charitable company limited by guarantee'

It was incorporated in 1964 to support the

work of the merged College formed in that

year. Its Memorandum of Association

þermitted it to accept property held on

specific trusts and to administer them

according to those trusts'

The Foundation is governed by the Council

of Management (colloquially referred to as

the Boarã). Reflecting the origins of the

College's predecessor institutions' four

-"-t"r, oi th" Board are appointed by the

SPCK and the National society' Other

members are aPPointed bY bodies

representing the College's past students

ut d th" London and Chelmsford dioceses'

The Foundation's Articles (most recently

amended in 2019-2020) allow the Board to

co-opt ad,ditj.onal members and empower

the BishoP of London to aPPoint a

Chairman.

The Trustee

A Scheme made by the Charity commissionefs on 5th February 1979 provided for the charity

assets to be admlnistered as a singre-charity under the title Arisaints Educational rrust' The

1979 Scheme (amend.ed in 1995 as r"gu'd' investment powers) remains the governing

instrument of the charity. Instead of op"åti"g a college' the charity now manages and applies

assets representing the proceeds or in" sa1Ã of foä", cotege premises and other funds

inherited, from its predecessors. Although these assets have ocãasionally been augmented by

gifts and legacies, it does not raise fänds from the public' The Scheme appointed the

Foundation to be the charity trustee'

under the scheme, net charity income is to be applied in the advancement of higher or further

education or both. In applying income, the Truiiee is to'act in such a manneÏ as will advance

education in accordance with th" do.trrnes, rites and practices of the Church of England or of

a church in communion with it'. It is to have regurd to the needs of trainee teachers'

particularly those at what is now Middlesex universit"y, and to the advancement of education

in ethnicauy diverse areas. The scheme identifies certain ways in which the Trust income may

be used to advance further or higher education; but this máy arso be achieved'in such other

1



AI-L SAINTS EDUCATIONAI- TRIJST
FORTY- THIRÐ ANNUAL REPORT
YE,AR ENDED 30th JUNB 2022

ways as the Trustee may from time to time determine'. The enumerated ways (somewhat

abbreviated) are:

(a) making grants enabiing actual or potential education staff to pursue courses of study;

(b) otherwise promoting their education and training;
(.j pro11roting resear.h-in, and development of, education, particularly in home economics

ancl reiigious subjects;
(d) providing teachiág, .lurr"r, lectures, books, libraries, and other resources; and

iejprovidlng and conãucting a chaplaincy for students and staff of the Middlesex Polytechnic
' '(o, 

assistîng therein). (At present, however, Middlesex University policy is to make no

religious provision under the university's auspices')

The Board and its Committees

The Foundation acts as Trustee through its Management Committee ('the Board') whose

members during the accounting y"u., *ith the basis and term of their appointment and the

Committees on which they serve, were as follows:

Nominated Directors
The Foundation elects, in General Meeting, Directors nominated in accordance with its

Articles of Association. The longest-serving one-third. of the nominated Directors retire by

rotation at the end of each Annùal Generai Meeting but are eligible for re-nomination.

Name Nominating body Date of AGM
when last elected

Committee

Ms Dorothy Garland Society for the
Propagation of
Christian Knowleclge

2018
Resignecl B

December 2021

Awards

Mr Alian Kanu Society for the
Propagation of
Christian Knowledge

2021 Finance

Prof Anthony R Leeds MB BS

MSc CBiol FIBiol RNutr
Bishop's Council of
the Diocese of London

2021 Awards
Governance

Mr Derek Holloway BEd Nationai SocietY 2019 Awards

Mr Michael C Jacob BSc MA
PGCE

National SocietY 2019 Awards
Governance

The Reva'Canon Dr Keith G
Riglin * BEd MTh MA ThD
FRSA

The Bishop of London 20L9

Resigned B

December 2021

Finance
Awards

Mrs Barbara HarveY Chair The Bishop of London 202\ Finance
Awards
Governance

Mrs Rebecca Parkinson BSc,

PGCE

Society for the
Propagation of
Christian Knowle

2021 Awards

Mr Ben Siaw BA, HND The Bishop's Counci! 2021. Awards
2
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FORTY- THIRD ANNUAL RÐPORT

YEAR ENDED 30th JIJNE 2022

PGCE,NPQH

Awards

Fe 2022

2020
Resigned 1't

Chelmsford Diocesan
Board of Education

The Revd. Tim Elbourne

Awards2020Association of Past

Members
Mrs Frances M Smith Cert Ed

* From 1 May 2021, tne Rt Revd Dr Keith G Riglin
** the Director nominated by the Bishop of London is automatically Chairman of the Board

Co-opted Directors
The Board may co-opt additional Directors of the Foundation for any term up to three years'

One co-opted Directàr must be a scholar formerly supported by a gtant.fuom the Trust'

Co-options take effect at the close of the meeting at which they arã decided and expire at the

crose of the corïesponding meeting in the first, second or thiid year thereanter, as the Board

may decide. Any co-option may be renewed'

f Mr Triilo was Vice-Chairman of the Boarcl

it Vttt Davies is the co-optecl former schoiar

Y Committee Chair

The Board has three Comrnittees, evefy member serving on at le.ast one' The Finance

Committee normally meets in Octobe, und in March or Apr"il' Aided.by an Investment Sub-

Committee it secures the delivery of Trust policy objectives by ensuring adequate fesoufces
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Committee
d

Term for whichDate of Board Meeting
when last d

Name

Awarcls
Finance
Governance

3 years2021Ms Diane McCrea MSc BEd

FRSH MBE

Finance3 years
Resigned 23rcl

l|/rarc]n2022

2021Mr David J Tril1o, BA FCA t

Governance3 years2021

FRSA, FR FRAS
Mr David Wilson LLB,

Finance
Governance

3 years2019Mr Stephen M Brooker

FCA

MA

Awards.)2019Mrs Louise Davies Finance
Awards
Governance

3 years2019
Became Chair
December 2021 (see

above

Mrs Barbara E HarveY MSc

Finance3 years Resigned B

December 2021
2019Dr C C Augur Pearce LLM

MA PhD Awards3 years2019

MA Di Ed FRSA
Ms Stephanie ] Valentine
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afe in place to meet them. It appoints the Trust's professionai investment managers'

agrees the financial parameters within which the Awards Committee works' based

expectations of total return in the year in question'

The Governance Committee was constituted in Decemb er 2021' to ensure that the Foundation,

its Board and Committees are constituted and run in a manner consistent with current best-

practice in charity governance having regarð. to charity commission fecommendations'

worki.ng in a transparent mannef u.rd 
"'stublishing 

good', cleat, prompt communication as the

norm; and to proior" to the Board any changei which it believe the law or best practice

requires.

The Awards Committee ensures that applications for awards from Trust funds are properiy

scrutinised and selected. It meets ànnually in April and Muy and makes award

fecomlnendations, though a sub-group may .o,"t"''t ad hoc to scrutinise individual

applications that demaná attention 'o,rt of sequence' when the Trust's financial situation

permits.

In Apri12020 the Board made a Resolution authorising its committees to meet remotely rather

than in person. This was necessitated by the restriãtion on physical meetings due to the

coronavirus pandemic, but the Regulation is pefmanent. At the same time, since the Board

could not authorise itself to meet remotely, it åstablished an Emergency Committee to which

it delegated a11its own powers so long as meeting_restrictions exist' The Emergency Committee

has the same membership as the Boalð.,but benefits from the Regulation allowing Committees

to meet remotely. Even though physical meetings of the Committees have resumed' the Board

decided not to rescind the-Regulation which a1lows the Emergency Comrnittee to meet

remotely in the future if necessary'

The Board (or the Emergency Committee in its place) meets twice ayear' In November (when

the company Annual Gãneral Meeting of the Fáund,ation is also held) it receives a report from

the Finance Committee, consid"r, u.rã apPfoves the draft Annual Report and Accounts of the

Trust for the financial year ending the þrevious June, and appoints auditors for the next

financial year. In June the Board ,á..irr"s reports from ali committees, reviews the Trust's

activities and finances in the currentyeat, sets policy objectives for the ensuing year and

beyond, and consid.ers award recommendations for endorsement.

on appointment each new member of the Board is supplied with a copy of the Foundation's

constitution, the governing scheme, and the most recent Report and Accounts and directed to

relevant Charity Commission publications for trustees. Induction, usuaily in the form of

a meeting with the Chairman or the clerk, is tailored to the individual member (taking into

account experience and existing expertise). opporturLities for on-going'training' ate taken at

intervals, sometimes with the help of the Trust's professional advisers'

Trust policy and practice in the management of assets and application of income

In supporting tertiary education financially out of Trust income, the Foundation as Trustee

believes itself to be cárrylng on the work oi the predecessor institutions. The emphasis of its

4
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grant-making PolicY is therefore on the teaching of reiigious subjects (a particular concern of

St Katharine's Coliege) and on domestic science (the main focus of Berridge House, also known

as home economics and now including nutrition, dietetics, food technology and asPects of

pubU.c heaith). Individual grants are normally made to those either aspiring to teach those

subjects at PrimarY or secondary level, or to teach others to do so. The accounts and review

of activities which fo1low ind.icate in more detail how this PolicY is imPlemented

The Trust staff and consultants

the reporting Period

The Trust assets are therefore managed in such a way as to maximise (as Íat as prudence will

a1low) the sum available for distribution in corporate and individual awards each year'

Current investment, financial, accounting and risk management policies appeil in the pages

that follow. Having decided, because of if,e coronavir,,s þut-tdt*ic, not to make new awards

tn 2020-21", the Foundation was pleased to fesume inviting applications for awards to cover

the accounting year 2021,-22.Moie detail is given in the Review of Activities'

The Foundation appoints a company secretary, who acts as Clerk to the Foundation in its

Trustee role. Mr K.D. Mitche1l B.A. - Soiicitor - ã"rt", in this capacity. Day to day bookkeeping

is outsourced to Accountability Europe Limited. The Trust does not engage in active

fundraising and no complaints in relation to fundraising activities have been received during

Office:

Bankers:

Solicitors:

CAF (Charities Aid Foundation) Bank Ltd

25 Kings Hill Avenue

Kings Hill
West Malling
Kent
ME19 4JQ

Birketts
Providence House

l4I-145 Princes Street

Ipswich
Suffolk
rP1 iQJ

UBS AG
5 Broadgate
London
EC2M 2AN

Knightrider IIouse
2 Knightrider Court

London
EC4V 5AR

Telephone
E-mail:
Web site:

020 7248 8380
aset@aset.org.uk
www.aset.org.uk

5

Investment Managers



ALL SAINTS EDUCATIONAL TRUST
FORTY- TIIIRD ANNUAL RÐPOR.T
VEAR ENÐEÐ 30th JUNE 2022

Independent Auditors

Propertv Managing
Agents:

Moore Kingston Smith LLP
9 Appold Street

London
F.CLAzAP

John Arkwright & Co

I l5 Mount Street

London
w1K 3NQ

Accountants: AccountabilitY EuroPe Limited
39-4I North Road

London, N7 9DP

TR

Investment Policv, Obiectives and Procedures

The investment objectives are to:

¡ Maintain the real value of the Trust's investment assets whiie seeking, within the risk parameters

set by the trustees, opportunities for consideration with a view to increasing the real value of the

assets

. Within certain risk parameters to maximise total return and provide a total return and thereby to

fund the leveis of expenditure approved by the Trustee

o On 8 Decembe r 2021a total retum approach was agreed, and from 31 December 2}2lonwards the

Trust moved from an income fo"rrssËi approach to a total return approach to investment with a

spencling ratio of 3 o/o 
Per annum.

In pursuing these objectives, the following policies are applied:

. The portfolio may include a proporlion of f,rxed interest and convertible securities to provide

security of income and caPital
¡ Undistributed income in any year can be made available for distribution in subsequent years

subject to the overail maintenance of the real value of the portfolio

. Funds should be invested to provide an optimum level of overall return commensurate with the

level of risk agreed with the Trust's investment manager by the Investment sub-committee (IS-c)

. The investment manager will be free to invest at his own discretion, subject to ethical constraints

and any other guidance from the IS-C

. The Trust will not hoid investments in Futures or Option contracts or similar instruments'

S

The Board maintains agreed poiicies on Investment Strategy, Risk Management, Reserves and

Grant-Making and Acco-unting. ,A.tt policies are reviewed on a roliing basis to ensure continuing

relevance.

6
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The following procedures are followed:
. The Trust will appoint an IS-C of at least three members, drawn from the membership of the

Finance Committee. Currently, and in the recent past, all members of the committee serve in this

capacity

" The IS-C will meet with the investment manager at least twice each year to review the Trust's

portfolios, and ensure an adequate spread ofrisk and an appropriate balance ofequity and fixed

interest investments
o The IS-C will ensure that the investment manager has a copy of this policy and a clear written

statement of the level of risk considered acceptable for their portfolio

o The IS-C will establish benchmarks to enable monitoring of portfolio performance in relation to

market conditions
o The IS-C will receive written quarterly reports from the investment manager on the composition

and progress of the Trust's funds

. The IS-C,s deliberations and decisions are incorporated in the minutes of the Finance Committee

circulated to all Directors

R.emunerøtion Policv

The Finance committee annually reviews remuneration' The governing principles of the Trust's

remuneration policy are as follows:

¡ To ensure delivery of the Trust's objectives

¡ l.o a¡racrand retain a motivated workforce with the skills and expertise necessary for

organisational effectiveness
¡ That remuneration should be equitable and coherent

. To take into account the purposes, aims and values of the Trust

o To ensure that pay leveis and pay increases are appropliate given the primacy of our charitable

grant-making

Risk manasement

The Trustee considers the major risks to which the Trust is exposed, and believes that systems are in

place that will mitigate those risks, as follows:

oTPOSSTBLE TMPACTRISK

Close regular contact with Investment

Manager. QuarterlY Valuation
reports. Supervision by experienced

Investments Monitoring GrouP'

Insufficient moneY to

supporl aims
1. Investment failings

1
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2" Inadequate
governance, leading

to reputational
damage

Failure to honour and

support the aims of the

Charity by, for examPle,

authorising awards outside

the terms of reference and

Objects of the charitY; or bY

not taking adequate stePs to

confirm the probitY and

eligibility of a potential

awardee, whether
individual or corporate'

Experl nominated or co-oPted

members. Regular meetings, all fully
minuted. Published Annual Repori.

3. Competence and

integrity of Trust
employees

Fraudulent use/misuse of
money. Insufficient
attention to needs of
potential beneficiaries'

Regular reporting to Committees and

to full Board meetings. Segregation of
duties applied where Possible
inciuding approval of PaYments'
Annual review of office procedures

and security controls bY Finance

Committee.

4. Suclden loss of
records or Personnel

Disruption of procedures,

interruption of charitable
activity.

Essential recorcls are maintained on

computers and are ar"rtornatically

backed up. Some overlaps in personal

skills and systems awareness.

5. Loss of investment
proPet1Y

Disruption of procedures,

loss of off,rce anci

interruption to activities.

Insurance cover in Place with
Ecclesiastical and with Aviva
Insurance UK.

Risk management policies and procedllres are reviewed annually by the Finance and General Purposes

committee, reporting to the Board. Board members complete a register of interests and are required to

show if there ii any õonflict of interest. This is reviewed annually.

Reserves policv

The Trust,s commitments are provided in full in the financial statements and therefore do not constitute

part of the reserves. The Trust's policy is to maintain free reserves at an amount equivalent to six

month,s operating expenditure togáther ïitn un amount of f,50,000 to allow for unexpected variations

in investment income or emergency grant assistance. This equates to approximately f i25,000' At the

baiance sheet date, free reserves were represented by the Truit's unrestricteci funds which amounted to

f.I,Z44,IgL The surplus is expected to úe utiiised to maintain the Trust's future grant-making capacity

ovef a period where investment returns are more volatile.
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The Trust can support those intending to püsue

o A professional teaching qualifìcation

Grant-mukins Policv

The object of the l.rust is to advance higher or furthereducation or both in one or more of the relevant

ways that are listed on page z or tno"."po.t. within.these prescribing parameters, the Board has

discretion. The trustees are aware of the iåportanceof the Trust's founding principles and genesis: its

avowedry christian antecedents and the ,our". of its financiar foundation (outlined above)' At the

meetings of the Awards committee i'nfrlr "ra 
Nray 2022the criteria for personal and overseas awards

were reviewed and refined. Ali saints will *uk. personal awards to those intending to teach at primary

revel and will speciarise in making awards for ihose who wish to undertake school teaching of the

forlowing subjects: Religious Education: Home Economics (including food and nutrition education);

Design and Technology (including textiles)'

Graduate Certificate in Education;
o A classroom-based training to become a qualified teacher such as, school-centred initial teacher

training;
o A first degree which has QTS (or equivalent) as an integral component;

¡ A higher degree or further qualification for an existing teachet's professional development'

directly retatã¿ to school classroom performance and/or ln order to advance within the teaching

profession;

The Trust does not make personal awards to those intending to pursue:

o A ,foundation' or first-degfee programme which does not include QTS as an integral component;

r A higher degree or further qualifiãation with the intention to join the educational 'civil service';

o A doctoral degree to carry out educationally related research not relevant to classroom teaching;

o A degree with the intention of ceasing to be a professional classroom practitioner

o A degree related to non-school classroom-based teaching e'g', TESOL;

e A theological training or course of study;

r Pastoral courses.

Statement of Trustee Respons ib ilities

The Trustee, acting by the Board is responsible for preparing the Annual Report and the financial

statements in accordance with appricabÈ raw ancr unit¿ct Kirgdom Accounting Standards (united

Kingdom Generally Accepted A""o.rrrti.tg Practice) including FRSiO2 'The Financial Reporling

Siuti¿ut¿ applicabie in the Ùf and Republic of lreland''

The law applicable to charities in England & wales requires the trustee to prepare financial statements

for each f,rnancial year which give a true and fair view of tn" state of the affairs of the charity and of the

incoming resources and appiication of resources of the charity for that period. In preparing these

financial statements, the Trustee is required to:

leading to Qualified Teacher Status' such as a Post

followed, subject to

9

¡ select suitable accounting policies and then apply them consistently;

¡observethemethodsandprinciplesintheCharitiesSORP;
¡ make judgements and estimates that afe reasonable and prudent;

¡ state whether upfri"uUf" accounting standards, including FRS 102, have been

any material departures disclosed and explained in the financial statements;
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. prepate the financial statements on the going concern basis unless it is inappropriate to presume

that the charity wiil continr-re in operation'

The Trustee is responsible for keeping proper accounting records that disclose with reasonabie accuracy

at any time the fiåancial position of thè charity and enable them to ensure that the f,rnancial statements

.o-ply with the charitiås Acr 2011, the charity (Accounts and Reports) Regulations 2008 and the

provisions of the charity's governing instrument'

The Trustee is also responsible for safeguarding the assets of the charity and hence for taking reasonable

steps for the prevention and detection of fraud and other irregularities'

B F'INAI{CIAL POSITION

The total gross value of the Trust's investment portfolio at 30 June 2022 was f'13,621,064 and the

value of the investment property was 13 ,7J 4,000. For the year ended 3 0 June 2022 the investment

income generated from the îrurt'r total investments (including the investment property) was

f.606,299.

Considering all the relevant information available to it at the time in March 2022, and having regard to

the decision to change to a Total Return basis and in consultation with the Trust's investment managers'

UBS, the Trustee uire..t that the maximum amount of money available for charitable expenditure in

2022-2023, includin-g forward commitments for Corporate Awards and individual awards together with

aclministration and iou.rnu.t.. costs, should not exceed L3gg,637 being the estimated sum avaiiable

(net of loan interest and management fees)

C N{F"MRERSHIP CHANGBS

The Chairman the Right Reverend Keith Riglin (now Bishop of Argyli & The Isies) resigned on 8

December 2021
Dr Augur Pearce resigned on 8 Decembet 2021

Ms Dorothy Garland resigned on 8 Decembet 202I

Mr Ben Siaw was appointed a Director on 8 Decembet 2021

Mrs Rebecca Parkinson was appointed a Director on 8 Decembet 202I

Mr David Wilson was appointed a Director on 8 December 2021

Revd Tim Elbourne resigned as a Directot on 1't February 2022

The Vice-Chairman, MiDavid John Trillo resigned as a Director on23'd March2022

D KNTGHTRIDER HOUSE

Knightrider House, 2 Knightrider Court EC4V 5AR was purchased on 30 July 2012 for L2'2 million and

was refurbished in 20l4l15 at a cost of a fuither f,2 million. The current market value is estimated to be

in the region of f,3,450,000.as advised Messrs. Simon Garfìnkel who were instructed by John Arkwright

& Sons on behalf of the Trust.

Knightrider House was purchased as an investment properly to diversif, the portfolio and provide

additional sources of income and capital growth'

10
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Following the refurbishment Mangio Limited entered into a Leas

for a term of ten years, for parl of the ground floor and basement

entered into a Lease on' !2 August 201 5 for a term of ten years'

The Trust office is in the lower ground of the building'

e with the Trust on 24 November 2014

. Armstrong Executive Search Limited

for floors 1 to 4 of Knightrider House'

1-

A Strategy Away Day with Directors took place in october 2027 to review the future strategy and aims

and objeciives of the Trust - see paragraph e below'

Following the review of the Trust,s Governance & strategy, detailed regurations were drawn up relating

to the governance of the Trust. The prime change was thã three regulãr committees of the council of

Management were set up - a. The Governancã Committee, b' The Finance Committee; and c' The

Awards committee. The Reguiations were adopted by the Ernergency committee in June 202r andtook

effect after the Board meeting in December 202I'

(a) The Board

The Board met in l)ecember 202r andin June 2022. Directors considered a resolution of the proposed

cessation of the Hmergency committee in accordance with the lifting of regal restrictions on meetings

but decided not to pasi theResolution should it be necessary in the future to revert to remote meetings'

Resolutions were passed as to the Àembership of tn" new Finance, Governance and Awards

Committees, whichiere officially constituted on 8 Decembet 2021'

(b) The Awatds Committee

The Awards committee met twice in2022,in April and May and to make the awards fot 2022123 '

Home Students

Overseas Students

Sw

rn2[2/Z2awards were made to 15 Home students with a total commitment of n75,000' In April and

May 2A22 applications wele considered from Home students: 20 awards were made' àT ã total of

f,50,000, for ihese new applicants in 2022123 '

rnzo2/22awards were made to seven overseas students in the total sum of f f i99,616' one of these

applicants regrettabry had to defer from 202U22 due to an unforeseen deiay in obtaining a visa in time

forthatacademicy"*.Th.r.fore,theactualsumspentwasfl69'108'

Twenf applications from overseas students were considered at the meeting in April 2022' Having

reviewed and considered the criteria, Directors decided that none came within scope. consequently, no

awards were made for overseas applicants for 22123. The Directors weïe uncomforrable with this

decision, but it was made after lengthy u.rd comprehensive analysis of the applications' The Directors

stated that the new criteria should ptoán." suitable applicants for 2023124'

11
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Corporate A.wards
In the year 202y22 awardswere made to fifteen corporate organisations in the total sum of f'213'457 '

Seventeen new appiications for corporate awards were considered by the Awards Committee in May

2022. Awards \,vere agreed for f,rve, for one year only in the total sum of î"132,111'00' Subsequently

one further award was äade for f.2,000. with ihe seven existing corporate awards the total commitment

for these awards for 2022123 is å245,501'

The Windle Trust International provides schoiarships to female teachers from South Sudan' It may be

possible for the Trust to look at fttth"t ways of supporting theses individual students'

Funcling for those studying in Ghana at the university of cape coast concluded at the end of the

academic year.

A list of corporate Awards tenable in 2022-2023, together with the relevant appointed 'link' Director,

is to be found atAPPendLx B.

Link Directors liaise with and assess the work to deliver these Corporate Awards, and ascertain the

impact funding has on the supporled projects and outcomes achieved. This is a continuing and evolving

process. Recipients of co.poiut. u*uid, Le recluired to provide a report on impact and outcome' This is

particularly rålevant where awards are made over a number of years.

New draft guidelìnes on reporting on Corporate Awards have been drafted ancl will be revìewed in2022-

2023.

(c) The Finance Committee

The Finance and General purposes committee (which became the Finance committee after the Board

meeting on g l)ecem ber 2021),was chaired uy ine vice-chairman of the Foundation, Mr David rrillo

who retired as a Director in March 2022.1n Septemb et 2022, Andrew Midgley was appointed as the

new chair.

The committee met twice durin g 2021-2022 and conducted inrer alia the reviews of the Trust's

investment portfolio, which continues to be in the hands of UBS AG (Wealth Management)'

Following lengthy and carefui consideration, The Finance and General Purposes Committee

unanimously approved the move to Sustainable Investing on 13 October 2021, which was endorsed by

the Board on 8 December 202Iand implemented by UBS on 31't December 2021'

Further after taking independent advice and full discussions with UBS AG (Wealth Management) and

Messrs Moore Kingston Smith, the directors of the Finance and General Purposes Committee

unanimously decideã that there should be a move to calculating the amount available for awards on a

Total Return Basis. using the average of two consumer indices, the value of the Trust's investment as

at g Octob er Z02I was f9.700,000. The actual valuation of the Trust's capital assets at that date

ascertained with the help of uBS as its wealth managers and Messrs John Arkwright & co as its reai

property investment adviser, was f,13,4J5,404. The difference of L3,775,404 therefore constituted the

unapplied Totai Return.
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ArLnual Accounts).

(d) Atl Ssints Sctxton FellowshiP

TheappropriateResolutionstoimplementamandateforUBStomove
Return Basis, \¡/ere passed unanimously at the Board meeting on 8

implemented by UBS on 31't Decembet 2021'

The Investment Sub-committee, chaired by Mr Stephen Brooker, continues to cany out its duties'

usually, but not invariably, within the contåxt of méetings of the Finance and General Purposes

Committee now constituted as the Finance Committee'

The health of the Trust,s finances and how this impacts upon the amount of money that can be devoted

to awards in any given fìnancial year is the Finance committee's principai concern and the commitlee

crosely monitors investment and financiuip"Jo"'*e and reviews budgets and forecasts, and sets the

percentage of the Total Return to be made ãvailable for awards specially at its spring meeting'

The f,rnanciar state of the Trust at the end of 202r-2022 is further detailed in section B and in the

the Trust's investment to a Total

December 202I and again were

The fifth A1l Saints Saxton Fellowship was awarded to the University of Exeter in June 2017 ' with

cam'ra McHugh being the named Feilow being an Associate Reseaich Fellow at the university of

Exeter Medical School. The three-year Feilo*rnip in support of the 'Health by stealth' project

successfully conclude d,in2llg-2020. Giventhe f,rnancial commitment of a Fellowship and given current

financiar constraints no award has been made in respect of the sixth Saxton Fellowship' The Board

decided at the meeting of 14 June 2022 thatthis Fellowship not be continued '

(e ) Future Pløns and Obiectives

The Trust is looking at ways to encoulage more students to apply for awards' consideration is being

given to encouraging more application, ftorn Ovetseas, where courses can be completed in home

countries rather than the uK with its additionar overhead costs. This would enable the Foundation to

build connections with other eclucational institutions overseas'

we also wish to make the Trust's work better known to Food rechnorogy students, specifically to

increase the number of such applications. The streamiining of our processes is an evolving task'

Following the work carried out by the working group on Govemance, the future strategic direction of

the Trust was fuilher refined on a Strate; Á;;y Duy ft.t¿ in October 2022'when the work of the Trust

was reviewed, problem areas discussed,ãnd the Trust's strengths and w9{'qesses wele analysed' A plan

for visioning the future was developecl and nine key areas- were highlighted to be put in place' A

Governance committee was formed which met oniine on three o""urion, and looked at the skills of all

Directors, the Committee's rationale ãocument and policies deveioped on Gifts and Entertainment'

procurement and safeguarding. In addiiiàn, a working Gro.rp has been formed and action is being taken

to revise and modernise the Trust's websité and to refine und^ i*prorre the apprication process and make

this digital. The work of the gloup is on-going as is that of the Governance Committee'

(f ) The Trust's beneficiaries; ancl the øssurunce of public beneJit
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The class of 202L -2022

The principal work of All Saints remains the awarding of grants to students in higher and ftiither

education who, fbr one reason or another, need f,rnancial assistance to undertake or continue programmes

of study consonant with the Trust's charitable scheme'

At the end of the year under review, the Trust has an on-going financial or other commitment to twenty-

th¡ee students in 2022-2023.

Thirteen corporate awards will be supported in the academic year 2022-2023 as set out inAppendíx B '

The list of universities and colleges at which the current entry cohort intend to study, reflects, as in

previous years, a satisfactorily eclectic mix of 'old' and 'new' institutions'

It is very satisffing to receive consistently favourable, frequently giowing 
-repods 

on the academic

progress of studentJ whom All Saints is splnsoring. The Foundation routinely hears of 'our' students

graduating with first and upper second-class degree-s. That this is the resuit of and undoubtedly a tribute

to the hard, dedicatecl work that these students put in, sometimes despite the most unfavourable and

discouraging personal circumstances; but it also indicates that the Foundation's procedures for selecting

candidatãs tã receive All Saints awards remain appropriate'

Demonstrating'Public Benefit'

In considering the charity's activities and the fulfilment of its objectives, the Board takes full account

of the charity commission's current guidance on 'public benefit' and confirms its commitment to this

and evident fulf,rl of it.

Scholarship Evaluation Report (SER)

As signalled in previous Annual Reports, in2009-2010 the Board introduced a moïe rigotous, structured,

and transparent system for evaluating the 'olltcomes' of the various classes of award made by the Trust'

Every All saints, scholar, whether hotn" or overseas is recFrirecl to sign a formai 'undertaking' that,

annuaily an assessment ciocument will be completed: the sihotarship Evalttation Reporr (sER),listing

the results of examinations taken; urry quuiifrcations awarded; ánd reporting actual or potential

employment prospects coming forward in the wake of the completion of the academic programme

supported by funding from the Trust. It is pleasing to report that return of SER forms from students who

haä 
"ompleted 

their programmes continues to be on track'

As highlighted. in previous years' Reports, the innovation of the SER initiative has been to invite scholars

to give feedback on the overall p"rfor*un"e of the Trust itself: perceptions of the application process'

perceived efficiency and dispatch; experience of contact with Trust staff during the process; the

administration of thl award, e. g., the payment of grants, and the response of staff to reasonable requests

for advice and guidance. our students have been very positive in their Íesponses. Professor Anthony

Leeds reviewed the Student Evaluation Reports in Novemb er 2021and provided a detailed and positive

report to the Directors. Statements about couÏse content, teaching quality, pastoral care and learning

olltcomes were graded mostly excellent and good. Responses regarding the administration of the scheme

indicated complete satisfaction without exception'
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Funding was given for the project ,shared space: deveroping powerfur knowledge of inter-religious

dialogu! through a teacheriellowship model for RE specialists''

Its objectives included developing ateacher fe[owship moder for Religious Education specialists, to

enhance teachers, understanding of th;;i;;y, to corlect data to assess teachers' perceptions of their

experience, to train teachers as researcheri- and to share this approach more widely across the RE

community. Achievements to date include the appointment of a research assistant, existing literature on

effective Continuous professionur n",r"rof*ååt r,u, been developed, a structure for the teacher

fellowship model has been deveroped, recruitment of academics and teachers has been carried out and

a website presence developed. Expected outcome at the end of year one has been achieved with detailed

plans in place for years two and three'

ALL SAINTS EDUCATIONAL TRUST
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YEAR ENDED 30th JUNE 2022

Corporate Awards 2021 - 2022

Universify of Bristol

British Nutrition Foundation

NATRE - NEW2RE

Fundingwasgivenfortheproject.Amodernparadigmforfoodeducation'.

The project seeks to understand what pupils want and what constitutes modern food teaching. It also

seeks to deverop recipes which reflect -oà"* food education with appropriate teacher training sessions'

A teacher and pupil suvey has been .á-pi"i.¿ and anaiys"d, u óónr.nsus building event has taken

place, recipes huo" b."n developed from six global cuisines and teacher training webinars and

workshops have taken place. An online modular course was planned to.be available to teachers by the

end of June 2022 andthe BNF will continue to devel0p globaliecipes and to support and upskill teachers

through webinars and virtual practical workshops'

University of Exeter

Funding was given for 'Educating for health: creating health promoting schoois'

The recruitment of two secondary schools had originalry been pranned to_be completed in December

2021 . However due to the ongoing covid- 1g situation the schoóls did not have the capacity to sign up

for the research. This process will now take place commencing in Septemb er 2022 to maximise the

benefit of the initiatives that have been impråmented. An inteãctive toorkit has been developed for

schoors, the young person,s Advisory ilõ ú; met regurarly, a stakeholder advisory group has been

created comprising two teachers, two academics who conduct.research with the schools and a public

hearth advisor fiom Devon county council. Additionar funding was seclrred from the university of

Exeter and the work will be extended to the end of December 2022'

Funding has continued to support RE teachers earry in their careers. objectives are to raise standards of

RE, teaching fo, p.rpii, Uy Uuitaing the competentg *d subject expertise of new entrants' enco'rage

participants to engage with the pfogramme, to provide one+o-one mentoring and to provide a subsidised

piace on NATRE'; Conference. The r"ientìon rate has remained at around 95Yo lhoughout the
15



programme. There are currently over 1

provided them with a secure foundation

te increased, the rate of retention will
will be introduced to NATRE affiliated
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Trees for Cities

00 teachers registered with New2RE. Subject knowlecige has

for future deveiopment as RE teachers. Quaiity of iearning wili

increase, mentors will develop professionaily and parlicipants

iocal groups which will provide ongoing suppott'

Priory School

A successful summer school was held in July 2021,,despite the threat of more restrictions' The need was

greater than ever with the new intake of students feeling anxious about the transition from Primary to

Secondary school, but these fears were overcome. The usual ploglamme was.followed but the number

of trips out was limited. Food was a real ieveller, and breakfaìt a-nd lunch options were fun and simple

and popular with fiesh ingredients which were not laden in salt and fat' For the end celebration, families

were invited in to see what the students had done over the week. The school plans to have a¡rother

summer school tn 2022 and the support from ASET has enabled them to furly embed nutritious food

into the summer school programme and the legacy will continue for many years to come'

SMWW-Tanzania

This project is for Food and Nutrition Education Awareness Training in Rural and Remote Schools in

Tanzaniathrough Social-lnclusion perspectives and has concentrated on school children, teachers and

parents from the pastoralist and peasant communities ln the Mara region, with the aim intet alia of

reducing school dropouts, increase academic performance, disseminating information on food and

nutrition education and reducing or eliminatinj malnutrition among children not in schools' Positive

outcomes have been achievecl in that school drofout has decreas edto 50o/o. Food and nutrition education

has had a high impact on ciassroom performance which has improved significantly' There has been a

reduction in the stigmatisation of chiidren with disabilities. Reliable information on food and nutrition

has been distributed by booklets, leaflets, and pamphlets. More than 600 printed materiais. were

distributed. There has been an increased interest in Åt rayitrg food sciences in secondary and high schools'

The objective, to address the issues of food and nutrition awareness is being achieved and is successful'

The three-year project has been successful and has brought new skills and knowledge to alarge number

of pupils, teachers, and other people in the community. it has been assessed that these factors have

improved by 95%and the excellent outcomes of the project will be sustainable for many years'

Funding was provided for the Cardiff Schoois Programme for 202I-22'

The programme working directiy with cardiff council is to deliver a series of high impact and bespoke

programmes to u turg" nî*U.r. of schools in deprived urban areas. The objectives are to support schools

to provide high quality educational experiences, to create a space for hoiiday ancl out of school provision

with further opportuáities to build links with the community and to contribute towards the 'carbon

neutrality, council wide ambition. with ASET's funcling Treesfor cities have been able to adapt, deliver

and translate over 55 different resouÍces and educatùnal content that accompany the teaching,and

ieaming of the Edibre prayground spaces. They pran to extend the reach to 1 1 cardiff schools and for

2022-23,to create online -o¿rrt. ieãrning fot äti Cardiff schools, complete development of the Welsh

food section on the website, continue a tJnnty newsletter in English and Welsh and to create a teacher

forum. 
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UniversifY of CaPe Coast, Ghana

The Trust has f.or several years assistecl three students at the university of cape coast, Ghana with their

ph.D. studies. Three new students were zupported: -theV 
hlye p'og'""td weli and should compiete their

work shortry. They hàue excellent proi"riiorrur relatiónships wiirr their thesis supervisors, who report

that the students demonstrate professionalism and commitment to completing their studìes'

IJniversity of Glasgow

The aims of the study - Ho-DIRECT- Nepal: a food based-educationai and home-economics

intervention for type 2 diabetes remission - ur. ìo prepare the ground rocally in terms of practical study

methods, nutritional education, and horne ""ono*i", 
applicatlon for hearth improvement, for a future

rarge_scale randomised trial of a diet intervention for prevention and remission of type 2 diabetes (T2D)

in Nepal, based on the UK Diabetes Remission Clinical Trial (DIRECT)' This pilot funded by ASET'

provides collaborative engagement between UK and Nepal tàms for training and to refine the food

nutrition ancl home_economics education basis for a 10w cost, rocariy secured, culturaily appropriate

intervention to achieve diabetes prevention and remission. There will be emphasis on the nutritional

education and home economics components of the project'

ALL SAINTS EDUCATIONAI, TRUST
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Wesley's ChaPel

Windle Trust International

The Leysian Mission Learning programme has continued to develop the RE, session for delivery on site'

There have been a number of new projects inclu_ding r.l :tFi"h t:::li:es for schools with an

RE/food/health content. The Great c.orgi* g*. orrLus rooked at poverty in John wesley's London

and how the Georgians rived. John weiì"y,s Guide to staying hearthy i1 the 18th century uses the

primitive physic a i""r. at London i' tt " ii¡,n century ana wny'wesley had.an interest in health' Since

March 2019 volunteers have come to ,"-ptunt the physic s1,,ra"n and the project continues to grow with

new signage to infbrm visitors about wJJ;'r pri-iiu.Þhysic. Dulngthe pandemic school sessions

were adapted and ¿.tiu"r.¿ online. fne *o.t rhop introducing the life and wo.rk of John Wesley was

marketed nationalry to Methodist primary s"rr""rr ä,"a an exhibition exploring Brack and minority ethnic

leaders in the Methodist Church ttu, ¡"".t adapted into a download education pack'

The Trust made a two-year award in october 202r toprovide scholarships to female teachers, with the

object of increasing the number-of femare students in south sudan. g2 applications were received by

windle, and after interviews 22 femareteachers were selected with 16 at St. Mary',s university college

in Juba and 6 at Soridarity Teacher Training co[ege in yambio. The students have had full tuition fees

paid, have b""r, pro.ridei with all stationerî fot tlõir course needs, Students in Yambio live in college

halrs of residence and receive three mears a day and can concentrate of their studies' The students in

Juba live in their homes and traver t" ;h; colrege and have funds for transport ancl an allowance for

runch. Thus, stucrents are able to remain on the programme to the end. wrl ñas a full-time scholarship

officer in Juba who keeps in touch with the aámiiistration of the two institutions and visits Yambio

fortnightiy und m"ets students, the principui, urr¿ teaching staff. These visits provide pastoral care and

monitor performance

1-
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lVornen's Education FartnershiP

The project is the university Scliolarship Programme in sudan

The existing project has provided the first years' fees for ten new students at Ahfad university for

women. covid prevention measures and proiests following the military cor-rp in october 2021 delayed

the start of the academic year to March zozz. Four of the ten scholars fled from South Sudan to sudan'

The ten scholars will benefit from being able to pursue higher education and will not remain in poverty

(or enter early marriage) but will gain confidence, u.quir. skilis, and be equipped for usefui and

satisffing jobs in education.

Wulugu Froject

wulugu reported that our award had assisted with their work to provide and improve vocational training

in Northern Ghana. Schools re-opened in Junrury 202r. wulugú were concerned that after a long period

of closure many fàmilies would regress to the traditional puit.tn of girls staying at home to care for

siblings, help with food production ancl carryingwater. wulugu have carefully monitored the situation

so that none were unable to go to school becàuse they spent so many hours carrying water or were

exhausted. The current main activity is to sink mechanical bore holes for communities that have never

had clean water and have relied on stagnant ponds. To date Wulugu have made ciean water available to

approximately 100,000 people. A bore hole can selve up to 4,000 peopie' They make a real difference

in reducing traclitional diseases and more time is available to girls, so the risk of missing school is much

lower. wulugu has recently buitt thirty-eight boreholes wherã villages can be confident they are taking

home water which is clean and safe urrd ulío* girls more time to work and go to school' ASET's award

has made it possible for two of the vocationãl schools to offer more practical sessions by funding

consumabie materials for tailoring and catering courses. This is important as when enrolment increases'

fnnding for practical sessions is more difficuit. Funding will continue in2022123 and 2023124'
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Projectl

our schoiars wil continue to bring great satisfaction and distinction - both to themselves and without

undue exaggeration, the Trust. rtti, an trrut Report concludes with a selection of extracts from letters

and messages received from our scholars, both past and present, home and overseas' This is what our

scholars say about their achievements utá ubotì the parlplayed by All Saints Educational Trust in

helping them to secure success or to take their lives iorwàrd-in a different and more positive direction'

H.i. ui. a selected number of comments we have received'

wonclerful news thnt ASET witt work with r'x agøín in Northern Ghøna' we øre honoured and

delighted. The gene:'rous grant witt play a mctiol role as we work to tlefeat poverty by giving

,necrucatetr girrs a reur ihønce. oir Ghanø team wilr use thß herp for muximum long-term benefit

to girls in our vocational schools, You support has vulue beyond the monetary value' ll'e huve

benefitterr enormousry from ASET,s suppirt for müny ynori uncr wilr ctrwctys be grateful. fwulugu

Your clonøtion means so much to tts ancl with your ongoing support is vitølfor the spiritual

deveropment of chilctren ,cross the country. I-wourtr rlke n tuke thís chnnce to say thunk-you once

ugain, (ß we uim to reach even more thouiøncls of young people in school ISPCKI

Thank yottfor your letter informing the BNF on the success of its appticatíon - we øre delighted'

This signiJîcunt uwarcl wíll enuble us to hctve a meøninglful impuct ii supportíng good pructice food

uncl nutrition in {JK primury schools lBritish Nutrition Foundationl

Thß grønt will møke a mussive dffirence to otff work an¡l wilt be much uppreciuted by the schools

which witl in turn beneiït [St Philip's Centre]

Thank yor.tfor your support of our growing school ventures progrfimme,lntl I very much look

forwørrl to the frttitful outcomes from ottr"continuecl work tigether on this enterprise' IGPAS]

Thønk you again to the Trustee for their sttpport of th9 clevelopment of our secondøry school

programme. The co-clesign project wil't proii¿e tn"with-clurity on how best to support teuchers'

ensrtríng we ofJer the best possibre supfortfor foocr rerated uctivities ønd the curriculum' fSoil

Association]

pleuse puss my thanks to the Directors for their kind generosity und continued support of my

professionul clevelopment. I Jack' UK)

I øm cleeply humblecl for this scholurship opportttnity antl highly øppreciative of AsET' fStuafi'
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Y IlúSc in Gtabcl Public
I ß,o$lel tike tø thwtlc youf,er yant vølue-rl stt¡tport in Futs*il of wq

H¿*Ithl1tÍt¡t¡itía* tçt the ÍJni.*erxity o! tYestnünstet' Thg,Inks toyonr hctXt I lery tyy obte tÛ geta

eorúitioncl ofÍ¿r, o¡r*itny*ruiu'err¡o ancÍ St Thomss' fffJ'S fir¡sr' [trvliracle' Nigeria]

Tft,nnk you so ntutÍ¡! r{ithoat ASET I tçourd not be b trrc position I um rort,y' [Absgail, uKl

.fhe Á.nnu¿l lleport lv¿ts lprlroved by flreîvr¡stee's csmmittee of Management on tlre 23I(l D*y

ol'Ñ"ou*b*r ZUZZ nnd signccl on ite hehtrlf by;

Mrs B¿lbal'a l{arveY

Dilector

Mr Anch;ew MicþteY

6,{, t*y
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Opinion

We have audited the financial statements of All Saints Educatìonal Trust for the year ended 30 June

2022whichcomprise thã statement of Financial Activities, the Balance sheet, the statement of cash

Flows and notes to tne finãncial statements, including significant accounting policies' The financial

reporting framework g'át Àas been applied in ¡reii preþara"tion is applicable law and United Kìngdom

Accounting Standards, including FRS 102'rrre rinanc¡äl Reporting standard Applicable in the uK and

náprüri" o"f lreland, (un¡teJxinö¿om Generally Accepted Accounting Practice).

ln our opinion the financial statements:
. g¡ve a true and fair view of the state of the charity's affairs as at 30 June 2022' and of its

incoming t^".orr"uà anã application of resources' for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted

Accounting Practice; and

.havebeenpreparedinaccordancewiththerequirementsoftheCharitiesAct20ll.

Basis for oPinion

WeconductedourauditinaccordancewithlnternationalstandardsonAuditins(UK)(lSAs(UK))and
applicable law. Our r"róoni,o¡rit¡"s- under,trosã-stan¿ards are further described in the Auditor's

Responsibilities for ttle audit of the financial staiements section of our report We are independent of

the charity in accordance with the ethical requìiements that are relevani to our audit of the financial

statements in the UK, including the FRC's Eth¡cal Standard, and we have fulfilled our other ethical

responsibilities in accordance *ith these requiremenis' we believe that the audit evidence we have

obtained is sufficient and appropriate to provide a basis for our opinion'

Conclusions relating to going Goncern

ln auditing the financial statements, we have concluded that the trustees' use of the going concern basis

of accouñting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncerlaintìes relating to

events or conditions that, individually or collectiu"ty, *uy cast signúicant doubt on the charity's ability

to continue as a going 
"oi""in 

to|. a fieriod of ultuuéi t*"-lve montñs from when the financial statements

are authorised for issue.

our responsibilities and the responsibilities of the trustee with respect to going concern are described

INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEE OF ALL SAINTS EDUCATIONAL TRUST

in the relevant sections of this report'

Other information

that fact.

We have nothing to report in this regard

The other Information comprises the information included in the annual report' other than the financial

statements and our auditor's report thereon. The trustee is responsible for the other information

containedwithintheannualreport.ouropiniononthefinancialstatementsdoesnotcovertheother
information and, except to the'extent otherwise explicitly stated in our repoft' we do not express any

form of assurance conclusion thereon'

our responsibility is to read the other informatìon and, in doing so, consider whether the other

information is materiaili i;;;;i"i;i*itt, il..'u financiat statements or our knowledge obtained in ihe

course of the audit or otherwise appears to úe materially misstated' lf we identify such material

inconsistencies or apparent material misstatemãnt,, *" ut" required to determine whether there is a

material misstatement in the financial statements*tfremselves' lf' based on the work we have performed'

we conclude that there is a material m¡sstatemlnt of this other information, we are required to report
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Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities Act 20'1 1 requires us

to report to You if, in our oPinion:

. the information given in the Trustee's Annual Reporl is inconsistent in any material respect with

the financial statements; or

. the charity has not kept adequate accounting records; or

¡ the financial statements are not in agreement with the accounting records and returns; or

r we have not received all the information and explanations we required for our audit'

Responsibilities of the Trustee

As explained more fully in the trustee's responsibilities statement set out on page 9' the trustee is

responsible for the prefaiation of the financial statements and for being satisfied that they give a true

and fair view, and for such internal control as the trustee determines is necessary to enable the

preparation of financial statements that are free from material misstatement, whether due to fraud or

etror.

ln preparing the financial statements, the trustee is responsible for assessing the charity's ability to

continue as a going concern, disclosing, as applicable, matters related to going concern.and using the

going concern basis or áccounting unlõss the trustee either intends to liquidate the charity or to cease

ãp"tãtiont, or have no realistic alternative but to do so'

Auditor,sResponsibilitiesfortheauditofthefinancialstatements

we have been appointed as auditor under section 144 of the charities Act 2011 and report in

accordance with regulations made under section '1 54 of that Act'

our objectives are to obtain reasonable assurance about whether the financial statements as a whole

are free from materiat tii"tut"t"nt, whether due to fraud or error, and to issue an auditor's report that

includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an

audit conducted in accordance with lsAs (uK) will a"lways detect a material misstatement when it exists'

Misstatementscanarisefromfraudorerrorandareconsideredmaterialif,individuallyorinaggregate'
they could reasonably be expected to influencå the economic decisions of users taken on the basis of

these financial statements.

As part of an audit in accordance with lsAs (UK) we exercise professional iudgement and maintain

proiessional scepticism throughout the audit' We also:

. identify and assess the risks of material misstatemeni of the financìal statements' whether due

to fraud o, 
"riÀr, 

design and perform audit procedures responsive to those risks' and obtain

audit evidence that is sufficient ana apptoprìate to provide a.basis for our opinion' The risk of

not deiecting a material misstatement rL.uttlng from fraud is. higher than for one resulting from

error, as fr"uirnu/ invàlve cottusion, toigåry, intentional omissions, misrepresentations' or the

override of internal control;

.obtainanunderstandingofinternalcontrolrelevanttotheauditinordertodesignaudit
procedures th"t ;;; appîopriate in the circumstances, but not for the purposes of expressing

anopinionontheeffectivenessofthecharity'sinternalcontrol;

o evaluate the appropriateness of accounting policies used and the reasonableness of

accountingestimatesandrelateddisclosuresmadebythetrustee:

. conclude on the appropriateness of the trustee's use of the going concern basis.of accounting

and, based on1ñä'uuàlt evidence obtained, whether a maieriai unceÉainty exists related to

eventsorconditionsthatmaycastsignificantdoubtonthecharity'sabilltyt?:'9':t]nueasa
going concern. lf we concluúe that a material uncertainty exists' we are required to draw

attention in our auditor's report to the related disclosures in the financial statements or, if such

disclosures uiu-inàO"quute, to modify our opinion. Our conclusions are based on the audit

.).)
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evidence obtained up to the date of our auditor's report However' future events or conditions

may cause the charity to cease to continue as a going concern;

revaluatetheoverallpresentation,structureandcontentofthefinancialstatements,including
the disclosures, and whether the financiai statements represent the underlying transactions and

events in a manner that achieves fair presentation'

we communicate with those charged with governance regardìng, among other matters, the planned

scope and timing of the audit anð significant auOit findin[s, incìuding any significant deficiencies in

internal control that we identify during our audit'

Explanation as to vvhat extent the audit was considered capable of detecting irregularities'

including fraud

lrregularities, including fraud, are instances of non-compliance with laws and regulations we design

procedures in line with our-räpons¡nilities, outlined above, to detect material misstatements in respect

of irregularìties, including fraud. The 
"xt"nt 

iã *¡ich 
'our 

procedures are capable of detecting

irregulãrities, including fraud is detailed below'

The objectives of our audit in respect of fraud, are; to identify and assess the risks of material

misstatement of the financial statements Oue tã iraud;'to obtain åufficient appropriate audit evidence

regarding the assessãá risks of material misstatement due to fraud' through designing and

implementing appropriate responses to those assessed risks; and to respond appropriately to instances

of fraud or suspected fiaud'identified during tÁå au¿lt' However, the primary responsibility for the

prevention and detection of fraud rests with ooir, rãnug"ment and those charged with governance of

the charitY.

Our apProach was as follows:

. we obtained an understanding of the legal and reguìatory requirements applicable to the

charitable company through the use oi páïrununt aLi¿it file information' updated this year for

any changes tñãt'nuu" õeen identified ny *unugement or by our own investigations and

considered that the most significant uätf-1å Compãnies Act 20ó6' the Charities Act 201 '1' the

Charity SORP, and UK financial r"portiÀg standards as issued by the Financial Reporting

Council;

. we obtained an understanding of how the charitable company complies with these requirements

by discussiont *itft-t"n"g"åent anO iñÀã cnargeO *ith gooutnunce and through reviews of

relevant accounting and management records;

o we assessed the risk of materìal misstatement of the financial statements, including the risk of

material misstatement due to fraud and how it might occur, based on our work as outlined

above;

. we enquired of management and those charged wilh governance as to any known instances of

non-compliance or suspected non-compliañce withlaws and regulations' using associated

documentary evidence to better understand items of interest;

. based on this understanding, we designed specific appropriate audit procedures to identify

instances of non-compliance with lu*tänO regulations' As well as specific audit testing' this

included approaching accounting t".otOt *ittian inquisitive and sceptical mindset such that

we examined items that were felt to b;;J intàrest or of higher risk in this area, and obtaining

additional corroborative evidence as required'
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To address the risk of fraud through management override of controls, we carried out the following

work:

o procedures were undertaken to identify any unusual or unexpected maiters' and the rationale

behind any such matters was examined;

.journalentrieswerereviewedtoidentifyunusualtransactions;

c judgements and assumptions made in determining the accounting estimates set out in the

accãunting policies were reviewed'

There are inherent limitations in the audit procedures described above' we are less likely to become

aware of instances of non-compliance with tawi an¿ regulations that are not closely related to events

and transactions reflecieO in ïf,e financial stãtãmànts". Also, the risk of not detecting a material

misstatement oue to trauãì. r,igh"l. than the risk of not detecting one resulting from error, as fraud may

involve deliberate concealment by, for examplu, rorgery or intãntional misrepresentations, or through

collusion.

Use of our rePoÉ

This report is made solely to the charity's trustee, as a body, in accordance with chapter 3 of Part B of

ihe Charities Act 201t. ôur audit work r,as oeen undertai<en so that we might state to the charity's

trustee those matters *"ã" required to state to them in an auditor's report and for no other purpose'

To the fullest extent permitted by law, we do not accept or assume responsibility to any party other than

the charity and charity's tiusteeãs a body, for our audit work, for this report' or for the opinion we have

formed.

/1d"a' " ML uþ
Moore Kingston Smith LLP
Statutory Auditor

9 Appold Street
London
EC2A 2AP

Moore Kingston smith LLP is eligible to act as auditor in terms of section 1212 ol the companies Act

2006

Date zø lzf z-Õ?-S
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All Saints Educational Trust
Statement of Financial Activities
For the year ended 30 June 2022

Notes

3,4
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Ê
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Ê
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117,012
162,888

7.562

(s48,077)
Ø.271\

Unrestricted
General

Funds
L

'1 
,1 56,1 1 5

Permanent
Endowment

Funds
I

796,876

10,979,833

Total
2021

Ê

226,788

554,261
. 70,184

902,240
t3.87B)

710,923

12,135,948

Ê

lncome and Endowments From

lnvestments

Total

Expenditure On:

Raising funds
lnterest on loan finance
lnvestment management fees

Property management fees

Charitable activities
Grants for educational suPPort

Associated suPPort costs

Total

Net lncome / (ExPenditure) before

investment and other gains

Net (losses)/gains on investments

Other (losses)/gains

Net lncome for the Year

Total funds brought fon¡¡ard

Total funds carried forward

2
663,794

663,794

104,289
- 101,486

21 î1"
125,302 101,486

554,261
70,184

902,240
(3,878)

(85,e53)

663,794

- 663,794

104,289
10'1,486
21.013

162,888

124,574 162,888 287,462

218,367
89,429

- 218,367
- 89,429
- 307,796307,796

606,299

606,299

117,012-

7.562

173,929

1,070,162

432,370 162,888 595,258

173,92e (162,888) 11,041

624,445

749,747 101,486 851,233

(85,e53) (101,486) (187,439)

I (s48,077\
Ø.271\

(1,115,236) (e41,307)

11,776,709 12,846,871

1,244,091 10,661,473 1l-,99!,564 1,070J62 11'776'709 12',846'871

All activities are continuing and there are no recognised gains and losses for the year other than those recorded above
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All $aints Ëducatiorrat "l'ru¡st

Balanee $ireet as at 30 June 2A22

2ü?2

Note

4{' 63,530
87,787

182,4'13

.----sfrJ'q\J--

1J -."lgÆ)-,

i2

1A

2A22

27S,0ü0
i3,621,A61
3,174,ütü

17.û7r,067

(,12ji]1,1,1ì

16.946,960

_--t_1,!_4jgsii

'i 1.805"564

iú;681 ,473

1,244.091

2t21
1_

7 4.'î17
16,f 5&7

441,4ti¡J

6Btr,B32

t59 i.û131

2{21

?88,000
'16,t29,616

3,312,000

Ê r,

Fixe¡J Assetc
i angible fixed assets

Lisied i*vestnients
lnveshÌÌent Ptn¡:erties

Current Âs66tå
if eirtoÍs
Cash ai Lranl< alrC ir, hasd

Reve¡ue accounts heid as fialr' of

irìvesimelì[ Parifâlíc'

llurre¡rt L.iâbilities
Ç.;'editors, srnol!ììts failing due

wllh¡n orle Yei:rr

!i!ei Curretrt {Liabi}ities}'Àesèts

T*tal ¿esets less current ltabifilies

üre¿litors: ã*lotlllis taåling :f ue'

aiter r,lol.e thAn ûtìôì VeAr

l{et Asset:;

Represerrteei l3Y:

üaFital F$rì,Cs

Per*lane¡ t e$d':¡'',"'n'¡ent

lncam¿ Fi¡ncis
Unrestricleõ fuait-

Generat íu¡¡el

7

{}

I

.1 I 3û5.564

19,629.616

89,8'19

19,71 9.j35

--i9,9i¿qqâ

11,?76,¡tl!)

.1 
.C7Cr. i62

1:Ì.846,87 I
tz=-æ

Apprcved¿¡¡¿1¡|þç¡iseõlalissuei-i-vll,e(}ollegr:I)íAlisainrs,Fclutldaiion.aslflls{eeoi¡\llsairrtsEducatìonal
l.u.st an the 23 f'lover¡rirer 2C?l aric sie¡tleil ar its behâii bY;

^-ta ,,t
ß. Hawey, lllrecto¡'
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All Saints Educational Trust
statement of cash Flows for the year ended 30 Jr¡ne 2ß22

Cash flows from operating activities
Net income for the Year

Adjustments for:
Dividends, interest and rents from investments

lnterest received
lnterest paid

Decrease in debtors
(Decrease)/increase in creditors and grant commitments

(Gains)/Losses on Listed investments

Net cash used in operating activities

Cash flows from investing activities
Dividends, interest and rents from investments

Purchase of investments
Proceeds from disposal of investments

lnterest received
lnterest paid

Net cash from investing activities

Cash flows from financing activities
Bank loan rePaid

Net cash from financing activities

Cash at bank and in hand

Revenue account held as paft of investment portfolio

Capital account balance held as part of investment portfolio

2022
E

(605,836)
(463)

117,012
11,187

(237,505)
948,077

605,836
(22,456,827)
23,933,364

463
(117,012)

2A21
L

(663,747)
(4)

104,289
7,152

358,392
(e02,24O)

(941,307) 710,923

(385,235)

663,747
(4,403,797)
4,552,340

4
(104,289)

965.824 70 8.0051,

(1,726,778)

7 778

Ghange in cash and cash equivalents in the year

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

For the purposes of the Cash Flow Statement, cash includes cash at bank and in hand' revenue account held

as parl of investment porlfolio and the capital account balance held as part of investment portfolio as it is

theseotheraccountsthroughwhichinvestmentsarepurchasedandsold.

(46e,78e)
1,143,770

322,770
821,000

673,98',1 1,143,770

2022
Ê

B7,757
182,443
403,781

2021
L

164,587
441,468
537,715

673,98'1 1,143,770
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All $aints Educatlonal Trurst
Notes to the Financial Statements
For the Year ended 30 June 2022

Accounting Policies

The financial statements have been prepared in accordance with the Financial Reporting standard applicable in

the uK and Republic of treland (FRS 102). The charity is a public benefii entity for the purposes of FRS 102 and

therefore has also prepared its financial statements in accordance with the statement of Recommended Practice

applicable to charities preparing their accounts in accordance with the Financial Reporting standard applicable

in the UK and Republìc of iretariO (The FRS 102 Charities SORP) and Charities Act 2011'

The financial statements are prepared in sterling, which is the functional currency of the charity' Monetary

amountsinthesefinancialstatementsareroundedtothenearestpound'

The financial statements have been prepared to give a 'true and fair' view and have departed from the charities

(Accounts and Reports) Regulations 2008 only"to the extent required to provide a 'true and fair view' Ïhis

deparlure has involved follãwing the Accounting and Reporling by Charities: Statement of Recommended

practice applicable to charitìes preparing their aðcounts in accordance with the Financial Reporling Standard

applicable in the UK and Repubiic of lreland (FRS 102) ratherthan the Accounting and Reporting by Charities:

statement of Recommended Practice effective from 1 April 2005 which has since been withdrawn'

The trustees have assessed whether the use of the going concern concept is appropriate and have considered

possible events or conditions that might cast significa-nt dãubt on the ability of the charity to continue as a golng

concern. The trustees have made this assessment for a period of at least one year from the date of the approval

of these financial statements. ln particular, the trustee has considered the charity's forecasts and projections and

has taken account of pressures on investment and rental income. ln making this assessment the trustees have

considered the impact of covid-1 9 and whilst investment income streams have been affected' these will not

affect the charity,s abilityto continue its charitable objects. After making enquiries, the trustee has concluded that

there is a reasonable expectation that the charity has adequate resources to continue in operational existence

for the foreseeable future. The charity therefore continues to adopt the going concern basis in preparing its

financial statements.

Asummaryoftheprlncipalaccountingpoliciesadopted,judgementsandkeySoUrcesofestimationuncertainty,
is set out below.

(i) Tangible fixed assets, representing office and computer equipment are written off in the siatement of

Financial Activities in the year in which the costs are incurred. ln the opinion of the trustees, this policy is

appropriate given the modest offlce facilities'

Freehold property used as the Trust's offices is capitalised at valuation and reviewed annually for

impairment.

(ii) lnvestments held as fixed assets are revalued to fair value at the balance sheet date and the gain or loss

taken to the statement of Financial Activities. The carrying value of the investment property is shown at

estimated marketvalue based on advice received from the charity's properly advisors' ln.the opinion of the

trustee, the carryint value is not materially different from the market value at the balance sheet date'

athough it is acknowledged that there is á significant degree of uncertainty in the commercial property

market. The element of the investment propert"y used as tñe Trust's office is recognised as an operational

(iv)

fixed asset and is not depreciated.

lncome from listed investments is recognised when received by the ¡nvestment manager' Any related

taxation recoverable ìs accounted for at the same time'

Rental income is credited to the Statement of Financial Activities for the period to which it relates'

Grants for educational suppotl are accounted for as expenditure in the year in which the commitment is

made and communicated to the recipient. Where grants are awarded for periods of more than one year and

the Trust has no discretion over whether subsequent instalments of grant are paid, those instalments are

shown within creditors: amounts falling due after more than one year.

(v)

(iii)
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Al! Saints Educational Trust
îrlotes to the Financial StatemecÌts

Fo¡'the year ended 30 June 2022

I Accounting Policies Continued

(vi)PensioncostschargedintheaccountsrepresentthecontributionspayablebytheTrustduringtheyear'

(vii)supportcostscomprisethosecostsofrunningtheTrust'sactivities'includinggovernancecosts'

(viii) The Permanent Endowment fund represents ihe Trust fund capital which was derived from the net proceeds

fromthesaleofTheCollegeofAllsaintstogetherwithvariousotherproperties.Thetrusteeshave
reviewed the status of the capital funds and have determined that these should be recognised as

permanent endowments as defined under the Charities SORP'

(ix) Other financìal instruments.

- Cash and cash equivalents: Cash and cash equivalents include Cash at banks and in hand.

- Debtors and creditors: Debtors and creditors are carried at their transaction price'
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All Saints Educational Trust
Notes to the Financial Statements (Gontinued)

For the Year ended 30 June 2022

2022
E

408,674
197,162

463

2A21

t
487,462
176,285

4

43

606,299 663,794

3 Charitableactivities

CorPorate awards committed

Corporate awards released in the year

Scholarships and bursaries to individuals committed

Scholarships and bursaries to individuals released during the year

2 lncome from investments

lncome from listed investments

Rental income
lnterest received
Other income

Analysis of corporate awards, scholarships and bursaries:

Paid or adiusted in the Year
Awarded and Paid in financial Year

Payable within one Year
Payablein 1-2Years

4 Associated support costs

Staff costs (note 6)

Bank charges
Heat, light & maintenance

Less invesiment ProPortion
Office expenses
Telephone
lnsurance
Less investment ProPortìon

Other exPenses

Governance costs
Accounting and financial support

Meeting expenses
Auditors' remuneration - (note 5)

Legal and Professìonal fees

Auditors remuneration
Auditors' remuneration for audit services

Auditors' remuneration - re current year

Auditors' remuneration - re prior year

Non-audit seryices:
Bookkeeping and accounting

2022
Ê

144,111
(10,53e)
1 19.340

2022
€

(45,084)
32,000

229,451
2,000

__aþ,36?_

2021
f

309,023
(10,530)
257,608

2021
Ê

(12,370\

420,845
145,786

---99!261-
2021

î-

36,578
1,350
4,932

(4,537)
3,816

Àot

2,126
(1,e56)

65

7AL

1 2,1 09
7,261

70.184

2021
Ê

9,375
1,380

10,755

1 334
't ,334

(34,545) (1,840)
--zß36? 554,261

70,184

624,445Associated support costs (note 4) 89,429

__307 Jgg_

The trust has taken the available exemption to not disclose the names of grant recipients'

2022
Ê

38,'106
'1,060

9,299
(8,555)
13,125

1,002
7,687
(7,072)

23

5

8,159
3,687

11,029
11,879

___89,429_

2022
Ê

10,265

___10,265_

764
764
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All Saints Educational Trust
Notes to the Financlal Statements (Contintred)

For the Year ended 30 June 2022

6 Staff Costs

Salaries
Social security costs

Pension costs

The charity had '1 employee during the period (2021

excess of Ê60,000.

7 Tangible Fixed Assets

Freehold building at valuation

At 1 JulY 2021

Revaluation in the Year

At 30 June 2022

1). No employee (2021: none) received emoluments in

2022

37,178

928

2021
t

35,696

BB2

€

ThekeymanagementpersonnelofthetrustcomprisetheTrusteesandtheClerk.Thetotalamountofemployee
benefits (including employer national insurance and pension contributions) received by key management

fur"onn"ifo, theiiservices to the trust was Ê38,106 (2021' î36'578)'

DuringtheperiodnopaymentsweremadeinrespectofTrustees.remuneration(2021:Nil)'Travelandoutof
õ""¡"t "*p"nr", 

urnouÁting to Ê3,SS7 (2021 : ÊNil) were reimbursed to 13 (2021: o) trustees.

38,106 36,578

2A22
Ê

288,000
(12,000)

276,000

'15,49'1,S01

22,456,827
(21,675,905)

7)

ThisrepresentstheporiionofthefreeholdinvestmentpropertythatisusedastheTrust.soffices(seenote9)

I Listed lnvestments 2022

13,217,286

403,781

13,621,067

2021
L

338,495
(50 ,495)
288,000

2021
Ê

14,163,204
4,403,797
(4,124,436)
1,049,336

15,491 ,901

537 715

Ê

Market value brought forward

Add: Acquisitions at cost

Less: Dìsposals (Proceeds of Ê23,933,364 Realised gain of î2'257 '459)

Net (deficit)/surplus on revaluation

Cash account balances held as part of investment portfolio

Market value carried forward

Historical cost at 30 June

16,029,616

15,027,761

Page: 30



All Saints Educational Tnust

Notes to the Financial Staternents (Gontinued)

For the Yean ended 30 'iune 2A22

9 lnvestmentProPerties

Market value brought forward

Change in market value

Market value carrried forward

10 Debtors

Rental debtors
Prepayments and accrued income

11 Greditors: amounts falling due within one year

Grants committed but not paid at the end of the year

Accruals and other creditors

12 Greditors: amounts falling due after more than one year

The property held as fixed asset investments is shown at market valuation' Valuations are carried out

professionallyandreviewedateachreporlingperiodwithafullvaluationundertakenwhenthetrusteesdeem
necessary. A full valuation in accordance *ltn ¡'tã-nLCs Valuation - Global Standards January 2022 (Red

Book) was undertaken by a third party, Mr-Simon Garfinkel of Simon Garfinkel Chartered Surveyors on 21st

October 2022, providing å valuation with effect from 30th June 2022'

The element of the building that remains in use by the Trust itself is included in tangible fixed assets'

This has resulted in un ouËràrir"valuation toss ot'eìs0,000, with the investment property valued at

[3,174'000asatthis,""po..tingdate.Thehistoriccostsoftheentirebuildingis|3,287,280.

2022

3,312,000
(138,000)

3,836,505
/524,505

2021

Ê Ê

'174,000 J,ù 12,0003,

2022

29,133
34,457

2021
t

15,608
59,169

E

63.590 7 4 '777-

2022 2021
ÊÊ

335,841
122,056

473,595
117,418

457,897 591,0',13

2022 2021
fe

Long term loan
Craits committed but not paid at the end of the year

the loan is 17,500,000'

lnterest is payable on the loan at LIBOR + 1'5o/o'

5,000,000
41,396

6,726,778
145,786

tr 04'1,396

The Ê5,000,000 loan is secured by a fixed and floating charge over the charity's investments and cash

deposits held with the investment manager. milrouôtr tÀe"loan iã theoretically repayable on demand' there is

no indication that ihe r"niãr. *irr call in thã loan within the next twelve montht' The total facility available under
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All Satnts Edtlcational Trust
Notes to the Financial statements (continued)

Forthe Year ended 30 June 2A22

13 Movement on Reserves

Current Year

Fund balances brought forward

Net income / (exPenditure)

Gains/ (losses) on investment assets

Fund balances carried forward

Prior year

Fund balances brought forward

Net income/(exPenditure)

Gains on investment assets

Fund balances carried forward

14 Analysis of Net l\ssets between Funds

Current Year

Fixed assets (including investments)

Current assets
Creditors and grant commitments

Total net assets

Prior year

Fixed assets (including investments)

Current assets
Creditors and grant commitments

Total net assets

1,070,162 11,776,709 12,846,871

173,929 (162,883) 11 ,041

(ucz

1,244,091 10,661,473 11,905,564

2021
Total

f

1 ,'1 56,1 1 5

(85,e53)

10,979,833 12,135,948

(101 ,486) (187,43e)

898,362 898 362

1,070,162 11,776,709Æ 12, 846,871

Unrestricted
Funds

€

Endowment
Funds

Ê

2022
Total

€

Unrestricted
Funds

L

Endowment
Funds

t

Unrestricted
Funds

Ê

Endowment
Funds

Ê

15,661 ,473

2022
Total

I

1,409,594
333,790

(4ee,2e3)

1,244,091

17,071,067
333,790

5 000 (5 ,499

10,661.473 11,905,564

Unrestricted
Funds

L

1]26,129
680,832

Endowment
Funds

L

18,503,487 19,629,616
680,832

.577\

2021
Total

I

(736,799) (6.726, 778\ Q,463

1.O70.162 11,776'709 12,846,871

-
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All Saints Educational Trust
Notes to the Financial Statements (Continued)

For the Year ended 30 "!une 2022

15 Leasing Commitments

At 30 June 2022 lheTrust had outstanding commitments for future minimum lease payments under non-

cancellable operating leases, as follows

2022 2021
Lâ

¡\mounts PaYable
Due in less than one Year

Due in two - five Years

Rent Receivable
Due in less than one Year
Due in two - five Years

954
397

1,351

2022
€

221,995
429,277

651,272

_1,e08_

2021

L

221,995
651,272

873,267

954
954

16 FinancialCommitments

ln the 201 Slz|lgfinancial year the Trust made a financial commitment for an investment of up to usD

2,000,000 in private equity. Total capital calls in the year amounted to USD 401'000 (Total: usD

983,000).
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ALL SAINTS EDUCATIONAL TRUST

FORTY- THIRD ANNUAL REPORT

YEAR ENDED 30th JUNE 2022

A

LIST OF oN- CO S

APP C ARD 2022- 3,

Ghana deferred award from 2021-2022

€
3{r-



,A,LI, SAINTS EDUCATXOT"{AL TR.UST

FORTY- THIR.D ANNUAL REPOR.T
YEAR. ENDED 30th JUNE 2022

ß

CORPORATE AWARDS

r A.l\

British Nutrition
Foundation

L. Davies î"41,900

Trees for Cities D. McCrea f,10 000

St Phi 's Centre M.Jacob f,10

Windle Trust A. Leeds f31 8s4

Women's Education
Parlnershi

A. Leeds f6,000

w r.6 074

Uni of Bristol B f25 4l

llniversi of Exeter D. McCrea & A. Leeds .1 150

Universi ofG A. Leeds f,15 000

B llniversi D f26 407

Culham St Gabriel's D. Hoilo ç)

Textiles Skills Centre L. Davies 21, 50

Windle Trust -
continuation of 2021

award

A. Leeds r6,625

Total f245 501
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