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GOVERNORS AND DIRECTORS

The Governors of Aldro School are also the directors of the Aldro School Educational Trust Limited. They
have all served in office throughout the year except as stated. They are:

Governors and Directors K Allen
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J Ebsworth
D Evans
J B H Geffen
S L Hunt
T Johns
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N Patterson
| Waller

C Winchcombe
T G N Woodhouse

Officers and Key Management

The Head C Carlier
The Bursar and Company Secretary V Smith

Registered office and address Lombard Street
Shackleford
Godalming
Surrey. GU8 6AS

Auditors TC Group
The Courtyard
Shoreham Road
Upper Beeding
Steyning
West Sussex. BN44 3TN

Bankers Barclays Bank Plc
1 Churchill Place
London. E14 5HP

Solicitors Moore Barlow
The Oriel
Sydenham Road
Guildford
Surrey. GU1 3SR



Aldro School Educational Trust Limited
GOVERNORS’ ANNUAL REPORT (incorporating a Group Strategic Report)
Year Ended 31 July 2025

The Governors (who are also directors of the Charity for the purposes of the Companies Act) present their
Annual Report, together with the Audited Accounts of Aldro School Educational Trust Limited (the Company)
for the year ended 31 July 2025, which are also prepared to meet the requirements for a directors' report and
accounts for Companies Act purposes.

The accounts comply with the Charities Act 2011, the Companies Act 2006, the School's Memorandum and
Articles of Association, and Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015).

STRUCTURE, GOVERNANCE AND MANAGEMENT

The company was incorporated on 27 August 1968, and was registered with the Charity Commission and is
governed by its Memorandum and Articles of Association. Company number: 00937890. Charity number:
312072.

Recruitment and training of Governors

The School's elected Governors are appointed at a meeting of the Governors. The Articles of Association
allow for a minimum of five Governors on the Board and a maximum of fifteen. Governors are appointed for
a term of office of three years; they are eligible for re-election for a consecutive period not exceeding three
terms in office from the date of their original appointment. This can be extended at the discretion of the Board.
New Governors are inducted into the workings of the School, including Board policy and procedures, by a
variety of means, including training provided by independent professional bodies.

Organisational management

The Governors, who are also the directors for company law purposes, are legally responsible for the overall
management and control of the School and meet termly. The work of implementing most of their policies, as
well as the day-to-day management of the School, is delegated to the Head and the Bursar. Certain
responsibilities including those of a financial nature are further delegated to the Finance and General
Purposes Committee, Education and Pastoral Care Committee and Governance Committee, which all meet
termly and report to the Governors meetings.

Key Management Personnel

The key management personnel of the charity as listed on page 2 are in charge of directing, controlling,
running and operating the charity on a day-to-day basis. All directors give of their time freely and no director
received any remuneration in the year. Details of directors’ expenses and related party transactions are
disclosed in Note 18 to the financial statements. The pay of the Head and other senior staff is reviewed
annually; any pay increases make reference to the outcome of the annual performance review.

Group structure and relationships
The School has a wholly-owned non-charitable trading subsidiary, Aldro Enterprises Limited. The trading
performance and activities of Aldro Enterprises Limited are discussed on page 5.

OBJECTIVES AND AIMS
The objects of the School, as set out in the Memorandum of Association, are the advancement of education.

Policy of the School

In accordance with the Memorandum of Association, Aldro is a day and boarding school educating pupils
aged 7 to 13 years. In furtherance of these objects the Directors, as the charity trustees, have complied with
the duty in the Charities Act 2011 to have due regard to the Charity Commission’s published general guidance
concerning the operation of the Public Benefit requirement under the Act.
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Strategic Aim

In accordance with the Memorandum of Association, Aldro is a day and boarding school educating
pupils aged 7 to 13 years. The School's policy for the public benefit as a charitable independent school
is to attain the highest academic standards whilst providing the pupils with a full programme of co-
curricular activity, an education founded on Christian values and teaching, and giving them a full
appreciation of moral and ethical values. The School's Vision is to instill in its pupils a life-long love of
learning and to make them positive contributors to society.

General objectives
The School's objectives were as follows:

o To ensure that the pupils and families are the primary recipients of benefit, but that the wider
community would also benefit from having well-educated and well-rounded children growing up
and integrating into society in general; that the whole population would benefit from their skills
and talents nurtured in school, and that the country benefits from the fact that the School’'s pupils
are not taking up a place at a State school; and

e To ensure that good practice in teaching, as disseminated by the Professional Bodies and by
the Department for Education is incorporated into the curriculum, placing particular emphasis
on the social skills of the pupils and monitoring each individual closely so that they may be given
appropriate assistance, and to observe the needs of the pupils and their parents, and where
possible and practical making reasonable adjustments to the School's service to take account
of these needs.

STRATEGIC REPORT

Objectives for the year
The School’s objectives for the year under review were as follows:
e To establish the School's reputation as an outstanding coeducational boarding and day prep
school.
¢ To secure the School's future through robust financial management.
e To have a highly professional staff body committed to professional development.
e To send all Form 8 pupils on to their senior school of choice.
e Toinvestin and modernise the School's facilities for the benefit of the pupils, including an
ongoing plan of refurbishment of teaching areas and of boys’ boarding.
e To grow boarding numbers through the creation of a new girls’ boarding house.
¢ To launch a bursary fund-raising campaign to help widen access to an Aldro education.

Longer-term objectives
The longer-term objectives of the School were as follows:
e To provide outstanding pastoral care within a nurturing family environment, underpinned by
Christian values and teaching.
e To prepare pupils for the next stage; for transition to their senior schools of choice and for
adult life beyond.
¢ To encourage curiosity, critical thinking and independence of thought through an innovative
learning experience and inspirational teaching.
To develop strength of character through a broad, stimulating curricular and co-curricular offering.
To create a vibrant boarding environment that promotes independence and responsibility.
To share our resources with, and make a positive contribution to, the wider community.
To be happy, have fun and make lasting memories.

Strategies to achieve the year’s objectives
The strategies established by the School to achieve these objectives were as follows:
e To repurpose the top floor of boys’ boarding into a new girl's boarding house.
e To appoint a ‘Director of Sports’ Development’ to oversee individual sport pathways.
s To provide excellent and bespoke advice for parents regarding future schools; to maintain
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strong links with a wide variety of senior schools.
¢ To support the Director of Development in the planned launch of the 1898 Fund.
e To refurbish Science Lab 2 and Room 13.

Achievements and Performance
The School achieved the following with reference to its objectives for the year:

e Numbers on roll this year remained strong at 223.

o All of the 13+ Common Entrance candidates performed strongly in their exams and were offered
places at their chosen schools. In addition, scholarships were awarded in total to leavers in
academic, sport, music, drama and DT/Innovation.

¢ In2025leavers moved onto 13 different senior schools, including Winchester, Wellington, Radley,
Harrow, Charterhouse, Sherborne, Seaford, Cranleigh, RGS Guildford, Tonbridge, King
Edward’'s Witley, Dean Close and King’'s Worcester.

e The school had 71 girls in the school in September 2024.

e The school opened the second phase of full boarding for girls during the year.

» The school welcomed 41 new pupils in September 2024 (18% of the total NoR).

Bursary Fund Policy and Grant Making

The Governors are committed to broadening access to the school by offering to eligible parents means-
tested financial support with the payment of school fees. Such support may be awarded in the form of
a discount of up to 100% on tuition fees payable. The size of a bursary depends upon the financial,
compassionate or other family circumstances of applicants. Bursary awards are subject to repeat
testing of parental means each year and may be varied upwards or downwards, depending on parental
circumstances.

Bursaries were awarded representing 2.5% of total fee income. Actual bursaries awarded amounted
to £142,760 in 2025 (2024: £174,541). 36 pupils were assisted with fees via an Allowances Scheme,
including 7 worth 75% or more of the fee, which reduced fee income by £373,002 in the year (2024:
£332,343).

Charitable Benefit

The school is committed to working in partnership with local maintained schools, offering resources,
staffing and facilities and working together collaboratively to the benefit of all parties. The school has
trained staff from St Mary’s Shackleford so that they can drive the minibuses and allows them to borrow
them. The school also allows local churches and the village the use of the facilities in the holidays
where possible for annual away days and tennis tournaments. The school provided lunches to the
local school, St Mary's Shackleford for the entire school year.

The school donated two old minibuses to the local fire stations for them to use in their training drills.

The school, for several years, has been supporting the charity Starfish Malawi, which supports
educational and health projects in Malawi and we have direct links with a school in a village called
Simawaya. Aldro also supports other charities each year which helps create in our pupils an awareness
of the wider social context of the education they receive at the school. The principal charity that has
been supported for the last year has been the RNLI. Aldro also rents out facilities to the Lions Sports
Academies, The Brass Academy and LDN Holidays.

FINANCIAL REVIEW OF THE YEAR

The net income for the year amounted to £286,227 which compares with net income of £279,838 in
2024. This includes net restricted income of £126,888 (2024: £98,289) leaving net income of £159,339
(2024: £181,549) on unrestricted funds. The net expenditure is after deducting depreciation of
£244,027 (2024: £242,221). This increase in the net income is due to the reduction in discounts
following the move to co-education. The subsidiary company, Aldro Enterprises Limited, contributed
during the year by renting out the school site to external activity providers.
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Investment Policy
Investments are governed by the Memorandum of Association, which permits funds to be invested in

securities or property as may be thought fit. The current policy is to invest surplus cash balances in
interest- bearing bank deposits at first class banking institutions. Bursary funds are invested in M&G
Charifund, which aims to provide a high and growing income, whilst at the same time protecting their
capital from the erosive effects of inflation over a rolling ten year period.

Reserves Policy
As stated in the accounts, the funds are split between those that are restricted for specific purposes
and those available for other requirements of the School.

The Governors aim to maintain a level of ‘free’ reserves, reserves not committed or invested in tangible
fixed assets, of approximately £1,200,000. As a result of building the Sports Hall in 2015 and the
current level of operating, the School's balance sheet temporarily shows a small net current assets
position. A committed Revolving Credit Facility has been arranged to provide financial stability whilst
the levels of free reserves are being restored.

Fundraising

In line with the new reporting requirements included in the Charities Act 2016 the Governors are
pleased to confirm that all fundraising is done in compliance with best fundraising practice. All
fundraising activities follow traditional methods. During 2024-25 a new, part-time Director of
Development took up post and began work to grow links with alumni and to raise funds for a newly
launched bursary fund. No other professional fundraisers were used by the School. There were no
complaints or criticisms during the year about our fundraising activities.

PLANS FOR THE FUTURE

Aldro continues to provide an outstanding education to its pupils. The school's tangible sense of
community and Christian character, its academic aspirations, its day and boarding offering and its
broad co-curricular provision, all offered within the school's stunning rural location in Surrey, means
that the school continues to provide an exceptional and distinctive educational offering. The school
offers its pupils an excellent education across all academic subjects, with outstanding sporting, music,
drama, art and DT facilities, as well as a broad range of activities, which include shooting, chess, sailing,
riding, gymnastics, judo, dance etc.

From September 2025 the school plans to build on the initial transition to co-education by continuing
to increase the number of girls on roll. The school expects to start the new year with 71 girls on roll
(32% NoR) and expects to increase the percentage of girls towards 40% over the next 3-5 years. The
school has remodeled the Saturday provision, moving the lesson time into the week and fixtures to the
morning. This will enable a newly designed cultural programme to be offered to the boarders, alongside
the usual weekend fun activities.

The school plans to grow its investment in the training and development of academic staff to ensure a
lively and engaging curriculum delivery and a culture of continual professional development. The
school expects to grow and develop its teams. A review of the school’'s appraisal system has been
undertaken, and more emphasis will be placed on staff training and development. The school aims for
all teachers to be trained in both First Aid and Mental Health First Aid. The school plans to develop a
whole-school approach to wellbeing.
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The school plans to launch a new website during 2026 and has commissioned Finalsite to design this.
The boarding provision at Aldro will continue to be an area of strategic focus. The growing number of
full-time boarders recruited both in the UK and internationally will be accompanied by day pupils opting
to board on a part-time basis. This flexible approach (family friendly) continues to be very successful
allowing the pupils and the parents to embrace the boarding at a pace suitable to each individual
family. Boarding is a key preparation for the senior school transition, as the vast majority of the pupils
will follow onto major public schools. Both SW London and international markets continue to be a target
for future pupil recruitment.

RISK MANAGEMENT

The Board, continue to keep the School's activities under review, particularly with regard to any major
risks that may arise from time to time as well as the systems and procedures established to manage
them. They monitor the effectiveness of the system of internal controls and other viable means, including
insurance cover where appropriate, by which those risks already identified can best be mitigated.

Based on an annual risk review, the Finance and General Purpose Committee considers the most
relevant risks, and the means by which they may be mitigated, to be as follows:

e Increased pressure upon the numbers on roll related to an uncertain economic climate and the
addition of VAT on school fees. The Governors are committed to managing future fee increases
to ensure that access to the School remains unaffected, whilst maintaining numbers on roll.

e Decline in boarding numbers following the addition of VAT on school fees. The school is
ensuring clear and consistent communication to parents and has an experienced team in
position to be able to oversee this.

e Increasing cost base with higher wages and increased employer National Insurance
contributions.

o Online risks, encompassing fraudulent activity or hacking, inappropriate use by staff or pupils
and insufficient capability of the network and equipment. The school has invested heavily in this
to mitigate these risks.

+ Reputational risk is managed through school's commitment to its safeguarding policies, staff
recruitment policies, inspection readiness and excellent pastoral support for both pupils and staff.
The school is committed to promoting wellbeing among the pupils and staff.

« Changing Governmental policy that results in an even less favourable operating environment
for Independent Schools. The Governors and SLT keep a close eye on legislative and other
changes. A working party has been formed and meets monthly to develop a strategy for this
eventuality.

STATEMENT OF GOVERNORS' RESPONSIBILITIES

The Governors, who are also the directors of Aldro School Educational Trust Limited for the purposes
of company law, are responsible for preparing the Governors' Report and the accounts in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the Governors to prepare financial statements for each financial year, which
give a true and fair view of the state of affairs of the Trust and its subsidiary and of the incoming
resources and application of resources, including the income and expenditure, of the group for that
year. In preparing those financial statements, the Governors are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the SORP;

make judgements and estimates that are reasonable and prudent; and

prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the group will continue in business.
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The Governors are responsible for keeping adequate accounting records which disclose with
reasonable accuracy at any time the financial position of the Trust and which enable them to ensure
that the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the Trust and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

DISCLOSURE OF INFORMATION TO AUDITORS

Each of the Governors has confirmed that there is no information of which they are aware which is
relevant to the audit, but of which the auditor is unaware. They have further confirmed that they have
taken appropriate steps to identify such relevant information and to establish that the auditors are
aware of such information.

AUDITORS

A resolution proposing the re-appointment of TC Group as auditors to the company will be put to the
annual general meeting.

and
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Aldro School Educational Trust Limited
INDEPENDENT AUDITOR’S REPORT
Year Ended 31 July 2025

Opinion

We have audited the financial statements of Aldro School Educational Trust Limited (the ‘parent charitable
company and its subsidiary (the group’)) for the year ended 31 July 2025. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the group’s and the parent charitable company’s affairs as at
31 July 2025 and of its incoming resources and application of resources, including its income and
expenditure, for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

¢ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of
the charitable company in accordance with the ethical requirements that are relevant to our audit of
the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the 1SAs (UK) require
us to report to you where:

o the Governors’ use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

+ the Governors have not disclosed in the financial statements any identified material uncertainties
that may cast significant doubt about the group and charitable company’s ability to continue to
adopt the going concern basis of accounting for a period of at least twelve months from the date
when the financial statements are authorised for issue.

Other information

The Governors are responsible for the other information. The other information comprises the
information included in the Governors' annual report, other than the financial statements and our
auditor’s report thereon. Our opinion on the financial statements does not cover the other information
and, except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If
we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether there is a material misstatement in the financial statements or a material
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misstatement of the other information. If, based on the work we have performed, we conclude that there
is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

e the information given in the Governors’ annual report (incorporating the strategic report and the
directors’ report) for the financial year for which the financial statements are prepared is consistent
with the financial statements; and .

e the strategic report and the directors’ report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the group and charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the strategic report and
the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

¢ the financial statements are not in agreement with the accounting records and returns; or

e certain disclosures of directors’ remuneration specified by law are not made; or

« we have not received all the information and explanations we require for our audit.

Responsibilities of Governors

As explained more fully in the Governors’ responsibilities statement, the Governors (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal control
as the Governors determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the governors are responsible for assessing the charitable company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the governors either intend to liquidate the charitable company
or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's repbr‘( that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

10



Aldro School Educational Trust Limited
INDEPENDENT AUDITOR’S REPORT
Year Ended 31 July 2025

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at: https://www.frc.org.uk/auditorsresponsibilities. This description
forms part of our auditor’s report.

Extent to which the audit was considered capable of detecting irregularities, including fraud

The objectives of our audit, in respect to fraud, are: to identify and assess the risks of material misstatement
of the financial statements due to fraud; to obtain sufficient appropriate audit evidence regarding the assessed
risks of material misstatement due to fraud, through designing and implementing appropriate responses; and
to respond appropriately to fraud or suspected fraud identified during the audit. However, the primary
responsibility for the prevention and detection of fraud rests with both those charged with governance of the
entity and its management.

Our approach was as follows:

¢ We identified areas of laws and regulations that could reasonably be expected to have a material
effect on the financial statements from our general sector experience, and through discussion with
the Governors’ and other management (as required by auditing standards), and discussed with the
Governors' and other management the policies and procedures regarding compliance with laws and
regulations (see below);

o We identified the following areas as those most likely to have such an effect: health and safety;
General Data Protection Regulation (GDPR); fraud; bribery and corruption, school inspections,
keeping children safe in education (statutory guidance), DBS checks and employment law. Auditing
standards limit the required audit procedures to identify non-compliance with these laws and
regulations to enquiry of the trustees and other management and inspection of regulatory and legal
correspondence, if any. The identified actual or suspected non-compliance was not sufficiently
significant to our audit to result in our response being identified as a key audit matter.

o We considered the legal and regulatory frameworks directly applicable to the financial statements
reporting framework (FRS 102, the Companies Act 2006 and the Charities Act 2011) and the relevant
tax compliance regulations in the UK;

e We considered the nature of the charitable company’s operations, the control environment and
financial performance.

e We communicated identified laws and regulations throughout our team and remained alert to any
indications of non-compliance throughout the audit;

e We considered the procedures and controls that the charitable company has established to address
risks identified, or that otherwise prevent, deter and detect fraud; and how senior management
monitors those procedures and controls.

Based on this understanding we designed our audit procedures to identify non-compliance with such laws
and regulations. Where the risk was considered to be higher, we performed audit procedures to address each
identified fraud risk. These procedures included: testing manual journals; reviewing the financial statement
disclosures and testing to supporting documentation; performing analytical procedures; and enquiring of
management, and were designed to provide reasonable assurance that the financial statements were free
from fraud or error.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected
some material misstatements in the financial statements, even though we have properly planned and
performed our audit in accordance with auditing standards. For example, the further removed non-compliance
with laws and regulations (irregularities) is from the events and transactions reflected in the financial
statements, the less likely the inherently limited procedures required by auditing 