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THE PRIOR’S FIELD SCHOOL TRUST LIMITED
GOVERNORS, DIRECTORS AND TRUSTEES
FOR THE YEAR ENDED 31 JULY 2021

GOVERNORS, DIRECTORS AND CHARITY TRUSTEES

The Governors of The Prior's Field School Trust Limited (“the Charity”) are the School's charity
trustees under charity law and the directors of the charitable company. The members of the
Governing Body who served during the year are detailed below.
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During the year the activities of the Governing Body were carried out through four committees. The
membership of these committees is shown above for each Governor.
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THE PRIOR’S FIELD SCHOOL TRUST LIMITED
REPORT OF THE GOVERNORS AND STRATEGIC REPORT
FOR THE YEAR ENDED 31 JULY 2021

The members of the Prior's Field School Trust Limited Governing Body present their Annual Report
and Financial Statements for the year ended 31 July 2021 under the Charities Act 201 1, including
the Directors’ and Strategic Reports under the Companies Act 2006.

REFERENCE AND ADMINISTRATIVE INFORMATION

The Prior's Field School Trust Limited is constituted as a company limited by guarantee registered
in England, No. 667700 and is registered with the Charity Commission under Charity Number 312038.
The Prior’s Field School Foundation is a subsidiary charity registered in England No 312038-1. Priors
Field Enterprises Ltd is a wholly owned subsidiary registered in England, No. 3740847.

Details of the Governors, Senior Staff and Principal Advisors during the year are shown on pages 3
and 4.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document
The Charity is governed by its Articles of Association adopted by special resolution on 22 March
2012.

Governing Body

The Governing Body is self-appointing; with one-third of its members required to retire by rotation
at each Annual General Meeting. The first appointed, or longest serving since their last
reappointment, are the first to retire. Members retiring by rotation may offer themselves for re-
election every three years up to a maximum period of twelve years. Members who have reached
the age of 70 must be re-elected annually.

Recruitment and Training of Governors

Nominations for new Govemors are sought through introductions from existing Governors, the Head
or the Bursar. Particular regard is given to the need to maintain a range of skills within the Goveming
Body, including finance, education, pastoral and property expertise. Prospective Governors are
invited to discuss their skills and experience with the Chair, Deputy Chair and Head in the first
instance and are given information about the School and the role and responsibilities of a
Governor.

New Govemors are provided with induction support, including a tour of the school, discussion of
key aspects of school business and developments and lesson observations. Through a “Buddy”
system, existing Governors provide support and guidance to new Governors. Newly appointed
Governors are encouraged to attend external conferences and training events, and seminars
organised by the Association of Governing Bodies of Independent Schools (AGBIS) and other
providers. Ongoing training to all Governors is normally provided through workshop sessions at
Board meetings.

Organisational Management

The members of the Governing Body, as the charity trustees, are legally responsible for the overall
management and control of the School. They meet as a Board at least three times a year. The
work of reviewing and monitoring the implementation of their policies is carried out by four
committees, each of which usually meets at least once a term. Each Governor is @ member of at
least one committee and all Govermnors are encouraged to attend meetings of other committees
to assist in their understanding of the School's activities. Membership of the committees is shown
on page 3.

e The Education and Welfare Committee monitors and evaluates the School's educational
programmes and welfare policies and procedures; the committee is chaired by Tracy
Cook.

e The Estates Committee monitors and evaluates the upkeep and further development of
the school buildings and grounds; the committee is chaired by Mark Evans.

e The finance Committee scrutinises budgets and capital expenditure, monitors spending,
reviews management accounts and finalises the audited financial statements and annual
report for approval by the Governing Body; the committee is chaired by
Robert Southey.

e The Governance Committee reviews all matters relating to the governance of the School
including the functioning and membership of the Board and its committees and the
appointment of new Governors; the committee is chaired by Andrew McLane.
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REPORT OF THE GOVERNORS AND STRATEGIC REPORT (Continued)
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The day to day management of the School is delegated to the Head and the Bursar, supported
by the Senior Leadership Team, who together are the key management personnel. The Head and
the Bursar attend Board and most committee meetings.

Employment and Remuneration

The Board sets the remuneration of key management personnel, with the objective of providing
appropriate incentives to encourage enhanced performance and of rewarding them fairly for
their individual contributions to the success of the School. The appropriateness and relevance of
the remuneration policy for all staff is reviewed annually, including reference to benchmarking
information, to ensure that the School remains sensitive to the broader issues of pay and
employment conditions elsewhere. Delivery of the School's charitable vision and purpose is
primarily dependent on the key management personnel; the largest element of charitable
expenditure is staff costs.

The School is actively committed to ensuring equality of opportunity through the creation of an
environment in which individuals are treated on the basis of their relevant merits and abilities and
where all members feel respected. Consultation with employees at all levels ensures that the views
of employees are taken into account when decisions are made that are likely to affect their
interests. All staff are briefed at the beginning of each term, with shorter briefing sessions held once
a week. The Senior Leadership Team meets regularly to discuss progress on the achievement of
strategic plans and there are also regular meetings of Heads of Department, where teaching and
learning strategies are discussed. The Governors brief staff on a regular basis, covering topics of
whole school interest.

The Head is a member of the Girls' Schools Association and the school is an accredited member
of the Independent Schools Council. Cluster group meetings are arranged at all levels providing
many opportunities for staff development.

OBJECTS, AIMS, OBJECTIVES AND ACTIVITIES

Charitable Objects
The principal charitable object is to promote education in England and through the development
of Prior’s Field School.

Aim
To provide an excellent all-round secondary education that brings out the best in each girl
according to her abilities, talents and interests.

Mission Statement

Prior’s Field pupils are inspired by an ambitious, tailored education which encourages them to think
for themselves and enables them to realise their potential. Their individuality is encouraged and
celebrated and the School’s culture of praise and encouragement ensures that pupils are fulfilled
and confident enough to know and be themselves. Through a wide range of opportunities new
interests, passions and talents are discovered and nurtured: each girl is supported in realising her
own potential. Pupils leave Prior's Field as well balanced, enterprising young women of integrity,
fully prepared for the next stage in life and ready to make a valuable contribution.

More specifically, the principal activity of the School has been and continues to be to provide
education to 413 pupils (2020: 425) of whom 42 (2020: 68) were boarders.

Primary Objectives for 2020/21
The school’s key focus for the year was to navigate our way through the challenges presented by
the Coronavirus pandemic including:

e Continuing fo look after pupil and staff wellbeing, ensuring the school supports them during
this challenging period.

e  Prioritising communication with pupils, parents, staff and other members of the school
community regarding the school's response to the pandemic

Further developing teaching and learning to respond to the dynamic circumstances, ensuring we
provide high quality remote and hybrid teaching.
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Actions to achieve the primary objectives for 2020/21

e Regular wellbeing surveys were carried out and the findings were used to ensure that
appropriate support was given.
Tutors and boarding staff maintained regular contact with pupils, parents and guardians.
Line-managers kept close contact with staff including those on furlough.
The school opened for 'keyworker and vulnerable children, including some boarders, whilst
forced to close for others.

® The school followed all necessary and recommended measures to ensure that all staff and
pupils were as protected as possible from the Coronavirus; this included setting up a Lateral
Flow testing facility.

e Communications were regular, frequent and comprehensive.
On-line and hybrid learning was of an extremely high standard and feedback from parents
and pupils was good.

* Theremote and hybrid teaching ensured that almost all students made excellent progress
including those taking public examination:s.

Public Benefit Activities

The Governors have complied with the duty in Section 17 of the Charities Act 2011 to have due
regard to the Charity Commission’s general guidance on public benefit. The School is committed
to ensuring that it is meeting its main aim and its charitable objective. The School’s aims for the
public benefit are:

e Torecognise the need to respond to the challenge of change by giving all members of its
community the opportunity to develop, by continual improvement of its facilities and by
fostering links with the wider community.

» To optimise its resources and recognise its responsibilities for administering its charitable
funds efficiently and for the benefit of the School and the wider community.

The Board of Governors is committed to widening access to the School and welcomes pupils from
all backgrounds; economic status is no barrier to joining the School. Each pupil to whom support
is offered must, in the opinion of the Head, be likely to make sound academic progress following
admission, possess the potential to develop the quality of her work and benefit from participation
in the wider, co-curricular activities on offer at the School. In normall circumstances, each applicant
should meet the School's normal academic entry requirements.

There are several classifications of bursaries, but all are means-tested in accordance with an
established policy. In the year to 31 July 2021 total fee discounts amounted to £968,461 (2020:
£809,829) of which £410,030 (2020: £343,016) was awarded as means-tested bursaries to 38
beneficiaries (2020: 49); and of these, 14 (2020: 20) students were granted bursaries in excess of
50%. Many more applications are received than the School can reasonably support.

The School works closely with a number of other partner charities that help identify pupils who could
benefit substantively from the education and pastoral support that the School can provide. 3 pupils
(2020: 4) receive significant contributions towards their fees from these external grant-making
bodies which in some cases, resulted in full remission of their tuition fees.

The School has continued its partnership with Tinga Tinga School near Arusha, Tanzania. Tinga
Tinga's vision, which is to focus on the education of girls and to change community attitudes
towards the importance of education, is strongly endorsed by the Prior's Field community. An
important part of our partnership is helping to improve the conditions for children attending Tinga
Tinga, and our current focus is to provide two new classrooms for the school. This follows on from
the fundraising completed last year, when we raised £2,807 to benefit Tinga Tinga. This year we
have raised a total of £10,200 towards the new classrooms fund.

Prior's Field normally actively supports the local community, local charities and associations by
making its facilities available at less than cost price or free to a variety of different clubs and
organisations. This was obviously a challenge during 2020/21. Developing a sense of philanthropy
has been at the heart of Prior’s Field since the school opened and continued to be important whilst
we were on lockdown. We continued to actively look at ways we could support and develop links
with charities and the local community, encouraging our girls to take the initiative in leading
fundraising events, making a positive difference, despite the global pandemic and the uncertainty
in the world. We were, therefore, able to continue to strengthen our close links with locall
maintained schools.
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Some specific examples of the School's outreach programme in this very difficult year, dominated
by COVID-19 concearns, are:
e  Prior’s Field girls have continued to foster our link with members of a local church Primetime

group and also Robertson Nursing Home. During the year, our Drama and Music
department produced video performances in lieu of live events and we were able to share
these with Primetime and Robertson's. Boarding pupils also sent a card and pictures to
Primetime with descriptions of their lockdown activities and related photographs.

e When pupils returned to school in person in the Summer Term, several members of the Sixth
Form went to work at Robertson’s as part of their Duke of Edinburgh Award.

e We donateditems (including hockey sticks, tablet stylus' and books to local state schools.)
We were also pleased to loan IT equipment to a state school with insufficient devices to
enable their teachers easily to work from home.

e Teaching staff shared resources and knowledge with a large number of other schools
during lockdown. Teachers were also philanthropic in their own right, offering tutor services
for free to pupils at other schools struggling with lockdown, recording performances to be
shown at a care home and being interviewed by a Reception class during their ‘hero’
week

e  Prior's Field Scouts group, which launched in September 2019, continues to flourish and
provides girls with the opportunity to volunteer and learn new skills.

STRATEGIC REPORT

ACHIEVEMENTS AND PERFORMANCE

Review of achievements and performance for the year
Despite the challenges presented by COVID-19 throughout the academic year, the school
celebrated some wonderful achievements in the year.

Due to COVID-19, exam grades were awarded based on Teacher Assessed Grades. These grades
were calculated using the school’s data, including mock exam results, end of unit tests and internal
formal assessments to determine the grade for each student that could fairly be supported by
appropriate and agreed evidence. The Head, along with the Director of Teaching and Learning
and SLT line manager reviewed all grades and scrutinised the evidence to ensure a robust process.

The Sixth Form and Fifth Form students celebrated some wonderful exam results in 2021. Inspired
and motivated by high quality teaching and individual support, all Sixth Form girls went on to their
first choice university to study a wide range of degree subjects, reflecting the diversity of their
ambitions, interests and talents. It was interesting that a higher proportion than usual opted for gap
years.

Particular results highlights this year included:
e 76% of all GCSEs gained by girls were Level 9 to 7, Level 9 to 6 being 91% and a pass rate
of 100%.
o A Levelresults: the class of 2021 achieved 77% A* - B, with 39% A*, 24.8% A and 100% A —
cC.

Beyond exam results, pupils had many opportunities to develop through a truly inspirational range
of activities in support of the School's aim to offer a distinctive route to high achievement. This was
made much harder by COVID-19 rules and restrictions but we are extremely proud of how much
was achieved.

Archives — Archivist researched and created a display on 1911 census at PF, to coincide with 2021
census.

Careers - 1:1 interview with the Careers Coordinator for every Fifth Former, looking at appropriate
future pathways and subjects post GCSE - development of the Med Ahead programme for Fifth
Form and Sixth Form students interested in a career in the health sector.

Clubs and co-curricular — new in Autumn: Astronomy Club, Business Enterprise, Fun Science. DofE
expeditions resumed in the summer.

Curriculum - Fourth Form Textiles new project of ‘Culture’ focuses on Black Lives Matter and then
goes on to study artists and techniques from other BIPOC cultures each week.

Geography: Plymouth and Royal Holloway continued to offer Sixth Form lectures virtually and we
shared these opportunities with our Sixth Formers.

Latin: another increase in uptake at GCSE with equal enthusiasm for new Classical Civilisation
course.
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Maths: in February, 25 Third to Fifth Form pupils sat an online version of the Intermediate Maths
Challenge run by the UK Mathematics Trust. Alan Turing cryptography competition.

Music: Spring Term — during lockdown, some 190 pupils engaged with individual music lessons,
shared between our fantastic staff of 18 peripatetic teachers.

Tennis Academy - continued to run after the first lockdown (June /July) so the girls could continue
to play tennis and be active. This move was welcomed by parents and was very beneficial to
pupils’ wellbeing.

Business and Enterprise: development and delivery of a ‘Finance for your future' programme for
Upper Sixth Next Steps programme. CMI leadership qualification — 20 girls signed up.

Creative Arts: Summer —The Big Show — combination of GCSE and A Level and House Art exhibitions.

Drama and Music - Prior’s Field girls performed in productions of ‘Joseph’ and Colour Cabaret,
and also participated in musical concerts such as Rock and Pop. The final song of Colour Cabaret
was used as an opportunity to thank some of the key workers in our school community as they have
shown their ‘true colours’ under such challenging working conditions since March. School
production, 'Joseph’ went ahead, unlike at most other schools — chose for ease of rehearsing in
bubbles. We linked the themes of the production through video footage and aspects of the
direction to modern icons across culture and religion who have stood up to their oppressors with
love and forgiveness. We continued to work in ‘bubbles’ and to film, as physical audiences were
not permitted by the stringent Covid19 requirements. The Endangered Instruments scheme
enabled girls new to the school to try bass guitar and harp. Choir, Jazz Band, Rock & Pop, Strings,
Brass all continued, albeit in small bubble groups. For Remembrance, we produced two videos:
one pop duet with two Sixth Form girls, a video that is interspersed with image of PF girls in wartime,
the other a choir anthem.

Houses- There is healthy competition between the Houses with girls taking part in a number of house
events throughout the year including cross country, art, choir, drama and sports. Pupils can also
earn House Points, earning Merits, participation and Head's Commendations. Such activities
continued, albeit remotely, whilst the school was operating remotely in the latter part of the year
due to COVID-19. Heads of House ran virtual House meetings every other week and the House spirit
was kept alive during school closure.

Library — Prior's Field hosted a virtual Cluster Group meeting for Librarians.

Outreach - 4 girls volunteering/working at Robertson Nursing Home.

Pastoral- Wellbeing survey for girls and staff in the Autumn. Spring: school timetable was adjusted
in lockdown to ensure sufficient time for tutors to give pastoral support to girls and have time to
make contacts with parents/guardians. Summer: introduction of Student Wellbeing Ambassador
Programme - 34 girls from Fourth Form and Lower Sixth volunteered to learn, live then teach

wellbeing tips and techniques to their peers and other girls.

Sixth Form — students encouraged to be independent learners and remote learning has certainly
reinforced this

FINANCIAL REVIEW AND RESULTS FOR THE YEAR

The group’s net income for the year was £169,729 (2020 £101,21 0).

The principal source of income is from tuition and boarding fees. This is supplemented by income
from letting out the facilities to third parties. In pursuing its business, the charity takes account of its
responsibility to maintain the Grade 2 listed buildings and site, which are its principal tangible
asset. The group’s total reserves amount to £11,179,419 of which £249,558 is restricted and
£9,814,068 is designated, representing as far as possible, the investment the School has made in
the fabric of the buildings. The remaining £1,115,793 are unrestricted non-charitable funds
available to be applied to the group’s business.

Investment Policy and Objectives

All surpluses are retained for reinvestment in the business. The Board reviews annually the level of
reserves and the financial needs for the future taking into consideration the overall Strategic Plan
covering the following five years. The Board is satisfied that the resources available to the Trust,
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including a continuing loan facility from its bankers, are sufficient to sustain its operations for the
foreseeable future.

Fundraising Performance and Practices

The Prior's Field School Foundation is a subsidiary charity whose purpose is to raise funds to provide
for transformational bursaries and to develop the school's educational facilities. Working in
collaboration with a number of other partner charities, we are able to reduce economic barriers
further and enable more girls to access the education and pastoral care on offer at the School.
The Foundation supported one pupil during the 2020/21 academic year. During the year it was
actively seeking further suitable candidates to benefit from the wonderful opportunity of a Prior’s
Field education, and as a result of this, a further pupil will be supported from September 2020.
During 2020/21 donations and fundraising activities raised a total of £33,641. In total £594,427 has
been raised since the formation of the Foundation in 2012.

The Governors are aware of the Charities (Protection and Social Investment) Act 2016 and
recognise the importance of meeting the highest standards of practice and care in relation to
fundraising activities. The School only raises funds from Old Girls, parents, staff and those with a
personal connection to the school and does not undertake fundraising campaigns to members of
the public. The School considers the origin of unsolicited donations and legacies.

The School does not share or purchase any donor data with or from third parties. In 2020/21 the
School did not engage with independent professional fundraisers. In 2020/21 the School did not
receive any complaints in relation to fundraising or raise any matter with regulators.

Principal Risks and Uncertainties

Detailed consideration of risk is delegated to the Governance Committee assisted by the Head
and Bursar. Specific risks are assessed and controlled on a day-to-day basis by members of the
Senior Leadership Team.

The Governors consider the economic and political uncertainties of current times and the ability of
parents to afford fees to be the principal risks facing the School. The School has maintained good
pupil numbers but there is no room for complacency. The Governing Body is mindful of the financial
pressures on parents and has sought to limit fee increases as much as possible. The Senior
Leadership Team and the Board have reviewed the Business Risk Register and have identified the
following key risks that could have a negative impact if measures were not in place to monitor and
mitigate control them:

e Failure to safeguard children
Failure to recruit suitable staff to work in a boarding school environment
Failure to educate and maintain reasonable exam grades
Safety and Security infringements
Politically motivated changes
Impact of COVID-19

In each case the Governing Body has examined the control measures in place to prevent or
mitigate the risks and is satisfied that the Senior Leadership Team is successfully implementing these
measures.

The Governors require the following key controls to be in place to manage business risk:

e Formal Terms of Reference, agendas and minutes for all Committee and Board meetings;

o Strategic development planning and subsequent staff briefing;

o Comprehensive budgeting processes, monitoring of management accounts and formal
financial regulations setting out delegations and limitations of financial authority, together
with operational practices and procedures;

e Formal written policies and operational guidelines regularly reviewed for effectiveness and
updated to comply with regulatory changes;

o Prescribed recruitment and vetting procedures for staff; established organisational
structures and lines of reporting; and

e The Head and the Bursar provide regular detailed reports to the Board and Committees.

e The Governing Body is satfisfied that the major risks identified have been adequately
mitigated where necessary though it is recognised that systems can only provide
reasonable but not absolute assurance that major risks have been adequately managed.

10
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Key Objectives for 2021/22

To remain flexible in order to provide an excellent education as well as exciting and varied co-
curricular opportunities whilst responding to the continuing challenges created by Covid19.

To prioritise strategic planning involving school leaders, governors and other stakeholders. To ensure
that all of the Boarding provision is modern, fit for purpose and a highly attractive environment and
offer.

To re-design the delivery of the admissions journey to ensure we can still deliver first class customer
service and experience, and a high number of interested pupils, whilst being able to continue
within the constraints of any COVID safety requirements during the various stages from September
to March.

STATEMENT OF GOVERNORS' RESPONSIBILITIES

The Governors are responsible for preparing the Govemnors’ Report and the financial statements in
accordance with applicable law and regulations.

Company law requires the Governors to prepare financial statements for each financial year. The
Governors have elected to prepare the financial statements in accordance with United Kingdom
Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable
law). Under company law, the Governors must not approve the financial statements unless they
are satisfied that they give a true and fair view of the state of affairs of the company and of the
profit or loss of the company for that period. In preparing these financial statements, the Governors
are required to:

e Select suitable accounting policies and then apply them consistently;

e Observe the methods and principles in the Charities SORP:

e Make judgements and accounting estimates that are reasonable and prudent;

e Prepare the financial statements on the going concem basis unless it is inappropriate to
presume that the company will continue in business; and

e State whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements.

The Governors are responsible for keeping adequate accounting records that are sufficient to
show and explain the company'’s transactions and disclose with reasonable accuracy at any time
the financial position of the company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

Having reviewed the funding facilities available to the Trust together with the expected ongoing
demand for places and the Trust’s future projected cash flows, the Governors have a reasonable
expectation that the Trust has adequate resources to continue its activities for the foreseeable
future and consider that there were no material uncertainties over the School’s financial viability.
Accordingly, they also continue to adopt the going concern basis in preparing the financial
statements.

So far as each of the Govemors is aware at the time the report is approved:

° there is no relevant audit information of which the company's auditors are unaware; and
. the Governors have taken all steps that they ought to have taken to make themselves
aware of any relevant audit information and to establish that the auditors are aware of that
information.

The Govemors report, incorporating the Strategic Report, was approved by the Board of Governors
on 23 March 2022.

And signed below on its behalf by:

A Gray
Company Secretary

11



THE PRIOR’S FIELD SCHOOL TRUST LIMITED
REPORT OF THE INDEPENDENT AUDITORS
TO THE GOVERNORS

Opinion

We have audited the financial statements of Prior's Field School Trust Limited for the year ended 31 July 2021 which
comprise the Consolidated Statement of Financial Activities, the Consolidated and Charity Balance Sheet, the
Consolidated Statement of Cash Flows and notes to the financial statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

* give atrue and fair view of the state of the group's and of the parent’s charitable company's affairs as at 31
July 2021 and of the group's and parent charitable company's net movement in funds, including the income
and expenditure, for the year then ended;

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the
financial statements section of our report. We are independent of the group in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting
in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the group's ability to continue as a going concern for a
period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the information included in the
Report of the Govemors and Strategic Report. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is o read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement in the financial
statements or a material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact. We have nothing to
report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

e the information given in the Report of the Governors and Strategic Report (which includes the strategic report
and the directors’ report prepared for the purposes of company law) for the financial year for which the
financial statements are prepared is consistent with the financial statements; and

e the strafegic report and the directors’ report included within the Report of the Governors and Strategic Report
have been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and the parent charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the Report of the Governors and
Strategic Report (which incorporates the strategic report and the directors’ report).

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us
to report to you if, in our opinion:
* adequate accounting records have not been kept by the parent charitable company; or
« the parent charitable company financial statements are not in agreement with the accounting records and
returns; or
¢ certain disclosures of trustees’ remuneration specified by law are not made; or
e we have notreceived all the information and explanations we require for our audit
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THE PRIOR’S FIELD SCHOOL TRUST LIMITED
REPORT OF THE INDEPENDENT AUDITORS
TO THE GOVERNORS

As explained more fully in the trustees’ responsibilities statement set out on pagell, the frustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as the
frustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group's and the parent charitable
company's ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the trustees either intend to liguidate the group or the parent
charitable company or to cease operations, or have no redlistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

Iregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line
with our responsibilities, outlined above, to detect material misstatements in respect of imegularities, including fraud. The
extent to which our procedures are capable of detecting iregularities, including fraud is detailed below:

Based on our understanding of the group and the environment in which it operates, we identified that the principal risks
of non-compliance with laws and regulations related to the independent school regulations, safeguarding regulations,
health and safety requirements, GDPR, employment law, company law and charity law, and we considered the extent
to which non-compliance might have a material effect on the financial statements. We also considered those laws and
regulations that have a direct impact on the preparation of the financial statements such as the Companies Act 2006
and the Charities Act 2011, and payroll tax.

We evaluated management's incentives and opportunities for fraudulent manipulation of the financial statements
(including the risk of override of controls), and determined that the principal risks were related to the improper
recognition of revenue and management bias in accounting estimates. Audit procedures performed by the
engagement team included:

- Inspecting correspondence with regulators and tax authorities:

- Discussions with management including consideration of known or suspected instances of non-compliance
with laws and regulation and fraud:

- Evaluating management's controls designed to prevent and detect iregularities; and

- Identifying and testing journails, in particular journal entries posted with unusual account combinations, journals
posted around the financial year end, and journals postings with unexpected or unusual descriptions.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an Auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and
the charitable company's members, as a body, for our audit work, for this report, or for the opinions we have formed.

Jane Askew, Senior Statutory Auditor
for and on behalf of Haysmacintyre LLP, Statutory Auditors, 10 Queen Street Place, London, EC4R 1AG

Date: 4 April 2022
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THE PRIOR’S FIELD SCHOOL TRUST LIMITED

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
(Incorporating Income and Expenditure Account)

FOR THE YEAR ENDED 31 JULY 2021

Company Number: 667700

INCOME FROM:

Charitable activities
Fees
Other academic income
Otherincome
Grants, Donations and legacies
Other trading activities

Letting income

Hire of sports and transport facilities
Investments
Total income
EXPENDITURE ON

Raising Funds
Trading expenditure

Charitable activities

Total expenditure

NET INCOME

Total funds at 1 August 2020

Total funds at 31 July 2021

CONTINUING OPERATIONS

Note

Unrestricted
Funds
£

7,355,781
572,717
55,183

57,712
47,743

8,260
146

8,097,542

82,761

7,845,052

7,927,813

169,729

10,760,132

£10,929,861

Total funds
Restricted
Funds 2021 2020
£ £ £

- 7,355,781 7,318,390
- 572,717 772,193
- 55,183 9,119
34,498 92,210 167,600
- 47,743 60,479
- 8,260 17,598
— 146 2,920
34,498 8,132,040 8,348,299
- 82,761 103,059
51,289 7,896,341 8,144,030
51,289 7,979,102 8,247,089
(16,791) 152,938 101,210
266,349 11,026,481 10,925,271
£249,558  £11,179,419  £11,026,481

None of the group’s activities were acquired or discontinued during the current or previous periods.

TOTAL RECOGNISED GAINS AND LOSSES

The Statement of Financial Activities of the parent undertaking is not presented as part of these financial
statements. The parent undertaking's total funds at the year-end were £9,774,076 (2020: £9,889,417) and its surplus
of income over expenditure for the year amounted to £174,210 (2020: £115,341).

- Comparative figures for 2020 are shown in note 23.

The accompanying notes to the Financial Statements on pages 19-32 are an integral part of this statement.
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THE PRIOR'’S FIELD SCHOOL TRUST LIMITED
CONSOLIDATED BALANCE SHEET
AS AT 31 JULY 2021

Company Number: 667700

2021 2020
Notes £ £ £ £

FIXED ASSETS
Tangible fixed assets 12 14,684,527 14,966,756
CURRENT ASSETS
Stock 13 39,746 34,832
Debtors 14 304,596 225,448
Cash at bank and in hand 1,821,054 1,700,289

2,165,396 1,960,569
CREDITORS: amounts falling due
within one year 15 (1,984,54¢) (1,956,214)
NET CURRENT (LIABILITIES)/ASSETS 180,850 4,355
TOTAL ASSETS LESS CURRENT
LIABILITIES 14,865,377 14,971,111
CREDITORS: amounts falling due
after more than one year 16 (3.685,958) (3,944,630)
NET ASSETS £11,179,419 £11,026,481
FUNDS
Unrestricted funds 17a
General - -
Non-charitable funds 1,115,793 1,137,064
Property fund (including revaluation
reserve) 9,814,068 9,623,068

10,929,861 10,760,132

Restricted funds 17b 249,558 266,349
TOTAL FUNDS 18 £11,179,419 £11,026,481

The accompanying notes to the Financial Statements on pages 19-32 are an integral part of this statement.

The financial statements were approved and authorised for issue by the Govemors on 23 March 2022 and

were signed below on its behalf by:

i

A Sanderson
Chair
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THE PRIOR’S FIELD SCHOOL TRUST LIMITED

CHARITY BALANCE SHEET
AS AT 31 JULY 2021

Company Number: 667700

FIXED ASSETS
Tangible fixed assets
Investments

CURRENT ASSETS

Stock

Debtors

Cash at bank and in hand

CREDITORS: amounts falling due
within one year

NET CURRENT (LIABILITIES)/ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

CREDITORS: amounts falling due
after more than one year

NET ASSETS

FUNDS

Unrestricted funds

General

Property fund (including revaluation
reserve)

Restricted funds

TOTAL FUNDS

2021
Notes £ £

12 13,906,510
11 12,820
13,919,330

13 39,746

14 286,732

1,814,612

2,141,090

15 (2,310,836)
(169,746)
13,749,584
16 (3,685,958)
£10,063,626

17a

9,814,068
9,814,068
17b 249,558
18 £10,063,626

2020
£ £

14,144,889

12,820

14,157,709
34,832
212,213
1,691,715
1,938,760
(2,262,422)

(323,662)

13,834,047

(3,944,630)

£9,889,417

9,623,068

9,623,068

266,349

£9,889,417

The accompanying notes to the Financial Statements on pages 19-32 are an integral part of this statement.

The financial statements were approved and authorised for issue by the Governors on 23 March 2022 and

were signed below on its behalf by:

y

A Sanderson
Chair
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THE PRIOR’S FIELD SCHOOL TRUST LIMITED
CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 JULY 2021

2021 2020
Notes £ £ £ £

Net cash inflow from operations 1 439,441 785,438
Cash flows from investing activities
Interest received 146 2,920
Bank charges and interest (76,468) (97.229)
Purchase of tangible fixed assets (145,381) (71,011)
Proceeds form sale of fixed assets 50 -

(221,653) (165,320)
Net cash (used in) / provided by investing 217,788 620,118
activities

Cash flows from Financing activities

Repayments of capital on loans (110,238) (221,586)
New loan capital 13:215 24,005

Net cash (used in) / provided by financing (97.,023) (197,581)
activities

Change in cash and cash equivalents in £120,765 £422,537
the reporting period

Reconciliation of net cash flow
movement

to movement in net debt 2
(Decrease)/increase in cash in the year 120,765 442,537
Cash putfloyv/(lnflow) from movement in 97.023 197,581
debt financing

Change in net debt resulting from cash 217,788 620,118
flow

Movement in net debt in the year 217,788 620,118
Net debt at 1 August 2020 (2,303,420) (2,923,538)

Net debt at 31 July 2021 (£2,085,632) (£2,303,420)
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THE PRIOR’S FIELD SCHOOL TRUST LIMITED
NOTES TO THE CONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 JULY 2021

1. NET CASH INFLOW FROM OPERATIONS

2021 2020
£ £
Net income before transfers 152,938 101,210
Depreciation 427,560 410,569
(Increase) in stock (4,914) (887)
Decrease/(Increase) in debtors (79,148) 255,247
(Decrease) in creditors (133,317) (75,010)
Interest received (146) (2,920)
Bank charges and interest paid 76,468 97,229
Gain on disposal - -
Net cash inflow from operations £439,441 £785,438
ANALYSIS OF CHANGES IN NET At At
DEBT 1 August 31 July
2020 Cash flow 2021
£ £ £
Net Cash
Cash in hand and at bank 1,700,289 120,765 1,821,054
Debt
Debt falling due within one year (110,793) (219,921) (330,714)
Debt falling due after one year (3,892,916) 316,944 (3,575,972)
(4,003,709) 97,023  (3,906,686)
Total (£2,303,420) 217,788 (£2,085,632)
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THE PRIOR’S FIELD SCHOOL TRUST LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JULY 2021

1. ACCOUNTING POLICIES

Accounting convention

The financial statements have been prepared in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS102), the Companies Act 2006 and the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) - second edition effective 1
January 2019.

On transition to FRS102, the School elected to include its freehold land and building at deemed cost, as
permitted under the transitional rules.

The Trust has taken advantage of the exemption available to a qualifying entity in FRS 102 from the
requirement fo present a charity only Cash Flow Statement with the consolidated financial statements.

Going Concern Basis

Having reviewed the funding facilities available to the Trust together with the expected ongoing demand
for places and the Trust's future projected cash flows, the Governors have a reasonable expectation that
the Trust has adequate resources to continue its activities for the foreseeable future and consider that there
were no material uncertainties over the School's financial viability. Accordingly, they also continue to adopt
the going concern basis in preparing the financial statements.

These financial statements consolidate the results of the Trust and its wholly-owned subsidiary, Priors Field
Enterprises Limited, on a line by line basis.

The Trust is a Public Benefit Entity registered as a charity in England and Wales and a company limited by
guarantee. It was incorporated on 15 August 1960 (company number: 667700) and registered as a charity
on 4 September 1963, charity number: 312038).

Critical accounting judgements and key sources of estimation uncertainty

In the application of the accounting policies, Governors are required to make judgement, estimates, and
assumptions about the carmying value of assets and liabilities that are not readily apparent from other
sources. The estimates and underlying assumptions are based on historical experience and other factors
that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised if the revision affects only that period,
orin the period of the revision and future periods if the revision affected current and future periods.

In the view of the Governors, no assumptions concerning the future or estimation uncertainty affecting assets
or liabilities at the balance sheet date are likely to result in a material adjustment to their carrying amounts
in the next financial year.

The following accounting policies have been applied consistently in dealing with items which are considered
material in relation to the Trust's financial statements.

Basis of consolidation
These financial statements consolidate the results of the Trust and its subsidiary charity, Prior’s Field
Foundation, with its wholly owned trading subsidiary, Priors Field Enterprises Limited, on a line by line basis.

Income

Income is accounted for once the Trust has entitlement to income, it is probable that income will be
received and the amount of income receivable can be measured reliably.

Fees are shown net of bursaries, scholarships and other awards (note 3). Staff discounts are treated as an
expenditure item. Furlough income is accounted for in the year in which employees were placed on
temporary leave.
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THE PRIOR'’S FIELD SCHOOL TRUST LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JULY 2021

1. ACCOUNTING POLICIES

Expenditure

Expenditure is accounted for on an accruals basis and is recognised when there is a legal or constructive
obligation to pay for expenditure. All costs have been attributed to the functional categories of expenditure
in the Statement of Financial Activities. The Trust is not registered for VAT and accordingly expenditure
attributable to the Trust is included gross of imrecoverable VAT. The subsidiary is registered for VAT and
expenditure attributable to that company is included net of VAT.

Tangible fixed assets

Fixed assets are stated at cost or deemed cost less accumulated depreciation and impairment losses. Assets
costing more than £1,000 are capitalised.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write
off the cost less the estimated residual value of each asset over its expected useful life, as follows:

Leasehold buildings - 2% on cost, with a full year charge in year of acquisition

Freehold buildings - 2% on deemed cost, with a full year charge in year of
acquisition

Motor vehicles - 25% on areducing balance basis, with a full year charge in
year of acquisition

Furniture, fittings and equipment - 10% on a straight line basis, with a full year charge in year of
acquisition

Computer equipment - 25% on a straight line basis, with a full year charge in year of
acquisition
(included in the total for fumiture, fittings and equipment)

Plant and machinery - 25% on a straight line basis, with a full year charge in year of
acquisition

Financial Instruments

The Trust only has financial assets and financial liabilities of a kind that qualify as basic financial instruments.
Basic financial instruments are initially recognised at transaction value and subsequently measured at their
settlement value.

Debtors
Trade and other debtors are recognised at the settlement amount due. Prepayments are valued at the
amount prepaid net of any trade discounts due.

Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

Creditors and provisions

Creditors and provisions are recognised where the Trust has a present obligation resulting from a past event
that will probably result in the transfer of funds to a third party and the amount due to settle the obligation
can be measured or estimated reliably. Creditors and provisions are normally recognised at their settlement
amount after allowing for any trade discounts due.

Stock

Stock is stated at the lower of cost and net realisable value. Stock reflects books and stationery, art and
photography supplies and other items. Stock recognised in cost of sales during the year as an expense was
£4,500 (2019: £4,000).

Employee Benefits

Short term benefits including holiday pay are recognised as an expense in the period in which the service is
received.

The school participates in a multi-employer scheme, the Government's Teachers’' Pensions Defined Benefit
Scheme, for its teaching staff. The pension liability is the responsibility of the Teachers Pension Scheme. As a
result it is not possible to identify the assets and liabilities of the scheme that are attributable to the school.
Accordingly under FRS102 section 28 the scheme is accounted for as if it were a defined contribution
scheme.
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THE PRIOR’S FIELD SCHOOL TRUST LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 JULY 2021

3.

ACCOUNTING POLICIES (continued)

Hire purchase and leasing commitments

Assets obtained under hire purchase contracts or finance leases are capitalised in the balance sheet. Those
held under hire purchase contracts are depreciated over their estimated useful lives. Those held under
finance leases are depreciated over their estimated useful lives or the lease term, whichever is the shorter.
The interest element of these obligations is charged to income and expenditure over the relevant period.
The capital element of future payments is treated as a liability.

Rentals paid under operating leases are charged to income and expenditure as incurred.

Investments

Fixed asset investments are included in the balance sheet at historic cost. The gains, losses and income of

the investments are shown as movements on the relevant fund on the Statement of Financial Activities.

Fund accounting
Funds held by the Trust are:

Unrestricted funds - these are funds which can be used in accordance with the charitable objects at the
discretion of the Governors

Restricted funds - these are funds that can only be used for particular restricted purposes within the
objects of the Trust. Further explanation of the nature and purpose of the restricted funds is included in
note 17b to the accounts

Non charitable funds - these are funds which are used by the trading subsidiary

Designated funds - these are unrestricted funds earmarked by the Board of Governors for particular
purposes.

TURNOVER
The turnover of the Trust is wholly attributable to the principal activity of being an independent boarding
and day school. The turnover of the trading subsidiary is wholly attributable to the principal activity of the

management of sports, leisure facilities and transport.

FEES RECEIVABLE

2021 2020
£ £
Fees receivable consist of:
Gross fees 8,372,674 8,207,721
Less: Bursaries, scholarships and other awards (1,016,893) (889,331)
£7,355,781 £7,318,390
NET INCOME 2021 2020
£ £
Net income is stated after charging
Depreciation of tangible fixed assets
Owned 427,560 410,569
Leased - -
Auditors’ remuneration — audit services 18,020 20,520
Auditors’ remuneration — non audit services 3,440 900
Operating leases 31,230 28,806
and after crediting
Other interest 146 2,920
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THE PRIOR'’S FIELD SCHOOL TRUST LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 JULY 2021

7.

PARTICULARS OF EMPLOYEES 2021 2020
No. No.
The average number of persons employed by the Trust during the year
was:
Education 89 91
Administration and domestic 43 47
132 138
£ £
Their total remuneration was:
Wages and salaries 3,935,926 4,042,546
Social security costs 395,602 406,203
Other pension costs 746,595 742,452
Other staff costs 201,202 181,965
Termination costs 24,081 -
£5,303,406 £5,373,166
The number of staff with emoluments within the following ranges were: No. No.
£60,000 - £69,999 - 2
£70,000 - £79,999 3

£80,000 - £89,999
£110,000 - £119,999 1

The number of individuals above for whom retirement benefits are accruing is 4 (2020: 5). Employer pension

contributions in the year were £73,260 (2020: £85,262).

The cost to the employer of remunerating key management personnel in the year was £756,421 (2020:

£746,557).

RELATED PARTY TRANSACTIONS

Governors’ remuneration and reimbursed expenses

None of the Governors received any form of remuneration. Travel and motor expenses were reimbursed

to no (2020: NIL) Governors in the year amounted to NIL (2020: NIL).

Governors' Donations
The aggregate of donations received from the Governors in the year was NIL (2020: NIL).

There were no other transactions with related parties in either year.

GOVERNANCE COSTS 2021 2020
£ £
Auditors’ remuneration 18,020 20,520

£18,020

£20,520
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THE PRIOR'S FIELD SCHOOL TRUST LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 JULY 2021

8.

10.

EXPENDITURE

Costs of raising funds:
Trading expenditure

Charitable Activities:

School operating costs

Teaching

Establishment

Welfare and catering
Administration

Other academic and support costs
Governance costs

Costs of raising funds:
Trading expenditure

Charitable Activities:

School operating costs
Teaching

Establishment

Welfare and catering
Administration

Other academic and support
costs

Governance costs

Staff costs
2021
£

3,896,403
188,950
436,960
781,093

5,303,406

£5,303,406

Staff costs
2020
£

3,968,650
177,639
447,468
779,409

5,373,166

£5,373,166

INTEREST PAYABLE AND SIMILAR CHARGES

Bank interest

TAXATION

Depreciation Other costs Total
2021 2021 2021
£ £ £
46,165 36,596 82,761
- 141,287 4,037,690
- 405,074 594,024
- 621,598 1,058,558
381,395 514,161 1,676,649
- 511,400 511,400
- 18,020 18,020
381,395 2,211,540 7,896,341
£427,560 £2,248,136 £7,979,102
Depreciation Other costs Total
2020 2020 2020
£ £ £
46,324 56,735 103,059
- 127,636 4,096,286
- 371,316 548,955
- 505,793 953,261
364,245 521,097 1,664,751
- 860,257 860,257
- 20,520 20,520
364,245 2,406,619 8,144,030
£410,569 £2,463,354 £8,247,089
2021 2020
£ £
£76,468 £97,229

Tax is provided for in relation to trading activity where necessary. The charity is exempt from tax in so far as
it applies its income for charitable purposes.

23



THE PRIOR’S FIELD SCHOOL TRUST LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 JULY 2021

11.

12.

INVESTMENT IN SUBSIDIARY UNDERTAKING

Priors Field Enterprises Limited

Incorporated in England and Wales

2021 2020
£ £
£12,820 £12,820

Activity: Provision of Sport and Leisure facilities, fransport service and project management.

Trading activities

The Trust owns the whole of the share capital, consisting of 2 ordinary £1 shares and 1,281,790 £0.01p
preference shares (2020: 1,281,790 preference shares at £0.01p), of Priors Field Enterprises Limited. Services
supplied to the Trust amounted to £57,360 (2020: £80,100). Costs recharged by the Trust to Priors Field
Enterprises Limited amounted to £40,196 (2020: £44,768). At the year-end £331,994 was due to the subsidiary

(2020: £330,858).

During the year the subsidiary had tumover amounting to £61,490 (2020: £88,929) and expenditure totalling
£82,761 (2020: £103,059) and paid tax of £nil (2020: nil). It had tangible fixed assets of £778,017 (2020:
£821,866), debtors of £349,858 (2020: £344,093), cash of £6,442 (2020: £8,575) and creditors of £5,703 (2020:
£24,650). lIts share capital was £12,820 (2020: £12,820) and profit and loss account was £1,115,793 (2020:
£1,137,064) after making a profit distribution to the charity of NIL.

TANGIBLE FIXED ASSETS -GROUP

Freehold Assets in Furniture

land and course of Leasehold fittings and Plant and Motor

buildings construction property equipment  machinery vehicles Total

£ £ £ £ £ £ £

Cost or deemed cost
At 1 August 2020 15,030,739 - 1,435,735 888,014 50,015 1,750 17,406,253
Additions at cost 29,232 - - 116,149 - - 145,381
Disposals - - - - (1,750) (1,750)
At 31 July 2021 15,059,971 - 1,435,735 1,004,163 50,015 0 17,549,884
Depreciation
At 1 August 2020 1,221,812 - 638,255 543,319 34,411 1,700 2,439,497
Charge for the year 266,199 - 39,635 116,525 5,201 - 427,560
Disposals - - - - - (1,700) (1,700)
At 31 July 2021 1,488,011 - 677,890 659,844 39,612 0 2,865,357
Net Book Value
At 31 July 2021 £13,571,960 £- £757,845 £344,319 £10,403 £0  £14,684,527
At 31 July 2020 £13,808,927 £- £797,480 £344,695 £15,604 £50

£14,966,756

The leasehold property included within the group relates to a lease between the School and its subsidiary

company. All assets are owned by the Trust.
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THE PRIOR’S FIELD SCHOOL TRUST LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 JULY 2021

12.

13.

14.

TANGIBLE FIXED ASSETS -TRUST

Freehold Assets in Furniture
land and course of fittings and Motor
TRUST buildings construction equipment Vehicles Total
£ £ £ £ £
Cost or deemed cost
At 1 August 2020 15,030,738 - 860,614 1,750 15,893,102
Additions 29,232 - 113,834 - 143,066
Disposals - - - (1,750) (1,750)
Transfer - - - - -
At 31 July 2021 15,059,970 - 974,448 - 16,034,418
Depreciation
At 1 August 2020 1221,812 - 524,701 1,700 1,748,213
Charge for the year 266,199 - 115,196 - 381,395
Disposals - - - (1,700) (1,700)
At 31 July 2021 1,488,011 - 639,897 - 2,127,908
Net Book Value
At 31 July 2021 £13,571,959 - £334,551 £- £13,906,510
At 31 July 2020 £13,808,926 £ £335,913 £50 £14,144,889
STOCK: GROUP AND TRUST 2021 2020
£ £
Stationery 2.595 2,923
Other 37,151 31,909
£39,746 £34,832
DEBTORS Group Trust
2021 2020 2021 2020
£ £ £ £
Unpaid fees and miscellaneous debtors 72,458 15,252 67,502 15,252
Prepayments and accrued income 156,930 194,155 144,022 180,920
Other debtors 75,208 16,041 75,208 16,041
£304,596 £225,448 £286,732 £212,213
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15.  CREDITORS: amounts falling due within 1 year Group Trust
2021 2020 2021 2020
£ £ £ £
Bank loans and overdrafts 330,714 110,793 330,714 110,793
Trade creditors 302,397 118,886 300,790 117,254
Fees received in advance and deposits held 404,933 395,737 404,933 395,737
Taxation and social security 99,605 420,405 98,571 402,006
Other creditors 394,350 510,808 394,350 510,808
Accruals and deferred income 452,547 399,585 449,484 394,966
Amounts due to subsidiary - - 331,994 330,858

£1,984,546  £1,956,214  £2,310,836 £2,262,422

The bank loan and overdraft are secured as noted in note 16.

ANALYSIS OF DEFERRED INCOME

Group Trust
2021 2020 2021 2020
£ £ £ £
Deferred income at 1 August 662 32,406 662 32,406
Applied during the year - 662 - 662
Released during the year - (32,406) - (32,406)
Deferred income at 31 July £662 £662 £662 £662
16.  CREDITORS: amounts falling due
after more than one year Group Trust
2021 2020 2021 2020
Due within 1- 2 years £ £ £ £
Bank loans 330,714 332,379 330,714 332,379
Fees in advance 94,140 34,784 94,140 34,784
Due within 2 - 5 years
Bank loans 992,141 997,138 992,141 997,138
Fees in advance 15,846 16,930 15,846 16,930
Due after 5 years (payable by instalments)
Bank loans 2,253,117 2,563,399 2,253,117 2,563,399

£3,685958  £3,944,630  £3,685958 £3,944,630
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116.

CREDITORS: amounts falling due after more than one year (continued)

The school has two bank loans and an overdraft at the year-end.

The first loan has a year-end balance of £1.29m. Monthly capital repayments commenced in September 2014
and interest is payable at a rate equivalent to 1.57% per annum above base rate.

The second loan has a year-end balance of £2.71m. Monthly capital repayments commenced in August 2017
and interest is payable at a rate equivalent to 1.57% per annum above base rate.

The loans and overdraft are all held with the same bank which holds first legal charge over the school and its
associated assets, unlimited guarantee by the Prior’s Field Enterprise Limited and a debenture by both the School

and the Prior's Field Enterprise Limited

17a.

UNRESTRICTED FUNDS

General funds
Non-charitable funds

Designated funds
Property fund

Brought Carried
forward at forward at
1 August 31 July
2020 Income Expenditure  Transfers 2021
£ £ £ £ £

- 8,036,052 (7,845,052) (191,000) -
1,137,064 61,490 (82,761) - 1,115,793
1,137,064 8,097,542 (7,927,813) (191,000) 1,115,793
9,623,068 - - 191,000 9,814,068
9,623,068 - - 191,000 9,814,068
£10,760,132 £8,097,542 £(7,927,813) £- £10,929,861

The Property fund balance represents, as far as possible, the net book value of the property held by the

Trust at the year end.

The transfer from non-charitable funds to the property fund relates to the profit distribution made by the
subsidiary undertaking during the financial year.

2020 COMPARATIVE

General funds

Non-charitable funds

Designated funds
Property fund

Brought Carried
forward at forward at
1 August 31 July
2019 Income Expenditure  Transfers 2020
£ £ £ £ £

- 8,225,729 (8,101,595) (124,134) -
1,151,194 88,929 (103,059) - 1,137,064
1,151,194 8,314,658 (8,204,654) (124,134) 1,137,064
9,498,934 - - 124,134 9,623,068
9,498,934 - - 124,134 9,623,068
£10,650,128 £8,314,658 £(8,204,654) £- £10,760,132
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17b.  RESTRICTED FUNDS Brought Carried
forward at forward at

1 August 31 July

2020 Income Expenditure  Transfers 2021
£ £ £ £ £

Blake award 7,207 - - - 7.207
Archive Fund 4,550 20,777 (14,048) - 11,279
Foundation 254,592 13,721 (37.241) - 231,072
£266,349 £34,498 £(51,289) - £249,558

The Blake award is used to support the History of Art department of the school.

The Archive Fund has been donated to formalise and develop the School’s archives to make them more
readily accessible for research.

The Foundation is used to provide for bursaries and to develop the school’s educational facilities.

2020 COMPARATIVE
Brought Carried
forward at forward at
1 August 31 July
2019 Income Expenditure  Transfers 2020
£ £ £ £ £
Blake award 7,207 - - - 7,207
Archive Fund 16,620 23,191 (35,261) - 4,550
Foundation 251,316 10,450 (7.174) - 254,592
£275,143 £33,641 £(42,435) - £266,349
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18.

ANALYSIS OF TRUST NET ASSETS BETWEEN FUNDS

GROUP

Restricted funds

Unrestricted funds

General funds

Non charitable funds: trading subsidiary
Designated funds

TRUST

Restricted funds
Unrestricted funds
General funds
Designated funds

GROUP

Restricted funds

Unrestricted funds

General funds

Non charitable funds: trading subsidiary
Designated funds

TRUST

Restricted funds
Unrestricted funds
General funds
Designated funds

Tangible Other assets/
Fixed assets (liabilities) Total
2021 2021 2021
£ £ £
- 249,558 249,558
4,092,442 (4,092,442) -
778,017 337,776 1,115,793
9,814,068 - 9,814,068
£14,684,527 £(3,505,108) £11,179,419
Tangible Other assets/
Investments Fixed assets (liabilities) Total
2021 2021 2021 2021
£ £ £ £
- - 249,558 249,558
12,820 4,092,442 (4,105,262) -
- 9,814,068 - 9,814,068
£12,820 £13,906,510 £(3,855,704) £10,063,626
Tangible Other assets/
Fixed assets (liabilities) Total
2020 2020 2020
£ £ £
- 266,349 266,349
4,521,822 (4,521,822) -
821,866 315,198 1,137,064
9,623,068 - 9,623,068
£14,966,756 £(3,940,275) £11,026,481
Tangible Other assets/
Investments Fixed assets (liabilities) Total
2020 2020 2020 2020
£ £ £ £
% - 266,349 266,349
12,820 4,521,821 (4,534,641) -
- 9,623,068 - 9,623,068
£12,820 £14,144,889 £(4,268,292) £9,889,417
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19.

20.

PENSION COSTS
Teachers pension scheme

The School participates in the Teachers' Pension Scheme (“the TPS") for its teaching staff. The pension
charge for the year includes contributions payable to the TPS of £621,860 (2020: £618,447).

The TPS is an unfunded multi-employer defined benefits pension scheme governed by The Teachers’
Pensions Regulations 2010 (as amended) and The Teachers' Pension Scheme Regulations 2014 (as
amended). Members contribute on a “pay as you go” basis with contributions from members and the
employer being credited to the Exchequer. Retirement and other pension benefits are paid by public
funds provided by Parliament.

The employer contribution rate is set by the Secretary of State following scheme valuations undertaken by
the Government Actuary’s Department. The most recent actuarial valuation of the TPS was prepared as
at 31 March 2016 and the Valuation Report, which was published in March 2019, confirmed that the
employer contribution rate for the TPS would increase from 16.4% to 23.6% from 1 September 2019.
Employers are also required to pay a scheme administration levy of 0.08% giving a total employer
contribution rate of 23.68%.

The 31 March 2016 Valuation Report was prepared in accordance with the benefits set out in the scheme
regulations and under the approach specified in the Directions, as they applied at 5 March 2019.
However, the assumptions were considered and set by the Department for Education prior to the ruling in
the ‘McCloud/Sargeant case'. This case has required the courts to consider cases regarding the
implementation of the 2015 reforms to Public Service Pensions including the Teachers' Pensions.

On 27 June 2019 the Supreme Court denied the government permission to appeal the Court of Appeal’s
judgment that transitional provisions introduced to the reformed pension schemes in 2015 gave rise to
unlawful age discrimination. The government is respecting the Court’s decision and has said it will engage
fully with the Employment Tribunal as well as employer and member representatives to agree how the
discriminations will be remedied. The government announced on 4 February 2021 that it intends to
proceed with a deferred choice underpin under which members will be able to choose either legacy or
reformed scheme benefits in respect of their service during the period between 1 April 2015 and 31 March
2022 at the point they become payabile.

The TPS is subject to a cost cap mechanism which was put in place to protect taxpayers against
unforeseen changes in scheme costs. The Chief Secretary to the Treasury, having in 2018 announced that
there would be areview of this cost cap mechanism, in January 2019 announced a pause to the cost
cap mechanism following the Court of Appeal’s ruling in the McCloud/Sargeant case and until there is
certainty about the value of pensions to employees from April 2015 onwards. The pause was lifted in July
2020 and a consultation was launched on 24 June on proposed changes to the cost control mechanism
following a review by the Government Actuary. The consultation closed to response on 19 August 2021
and the Government is currently analysing the responses.

In view of the above rulings and decisions the assumptions used in the 31 March 2016 Actuarial Valuation
may become inappropriate. In this scenario, a valuation prepared in accordance with revised benefits
and suitably revised assumptions would yield different results than those contained in the Actuarial
Valuation.

Until the consultation and the cost cap mechanism review are completed it is not possible to conclude on

any financial impact or future changes to the contribution rates of the TPS. Accordingly, no provision for
any additional past benefit pension costs is included in these financial statements.

The School also administers a defined contribution scheme for support staff. The cost for the year of the
school's contributions was £124,735 (2020: £124,005). The School has also contributed £NIL (2019: NIL) to
personal stakeholder schemes.

FINANCIAL COMMITMENTS

At 31 July 2021, £100k has been approved and committed for facility improvement projects (2020 £100k).

30
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21. OPERATING LEASE COMMITMENTS
Operating leases not related to land and buildings

Within one year

Within 1 - 2 years
Within 2 - 5 years

22. SHARE CAPITAL AND CONTROLLING PARTY

2021 2020
£ £
34,560 30,942
30,444 28,542
28,388 34,419

£93,392

£93,903

The Trust is limited by guarantee and therefore has no share capital. The liability of the members in the event of

awinding up is £1 each. No one member has overall control of the Trust.
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23. COMPARATIVE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted
Funds Funds 2020

INCOME FROM £ £ £
Charitable activities
Fees 7,318,390 - 7,318,390
Other academic income 772,193 - 772,193
Otherincome 9,119 - 92,119
Donations and legacies 133,959 33,641 167,600
Other trading activities

Letting income 60,479 - 60,479

Hire of sports and transport facilities 17,598 - 17,598
Investments 2,920 - 2,920
Total income 8,314,658 33,641 8,348,299
EXPENDITURE ON
Raising Funds
Trading expenditure 103,059 - 103,059
Charitable activities
Educational expenditure 8,101,595 42,435 8,144,030
Total expenditure 8,204,654 42,435 8,247,089
NET INCOME 110,004 (8,794) 101,210
Gains on revaluation of fixed assets - - -
NET MOVEMENT IN FUND 110,004 (8,794) 101,210
Total funds at 1 August 2019 10,650,128 275,143 10,925,271
Total funds at 31 July 2020 £10,760,132 £266,349 £11,026,481
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