THE NORRIS MUSEUM

Wherever Your Curiosity Takes You

HERBERT ELLIS NORRIS LIBRARY AND MUSEUM

REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST MARCH 2025

REGISTERED CHARITY NUMBER 311799



HERBERT ELLIS NORRIS LIBRARY AND MUSEUM
CONTENTS OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST MARCH 2025

Trustee's Annual Report 1-10
Independent Examiner's Report 11
Statement of Financial Activities 12
Balance Sheet 13

Notes to the Financial Statements 14 -16



THE NORRIS MUSEUM

Wherever Your Curiosity Takes You

Herbert Ellis Norris Library and Museum
Trustee’s Annual Report

For the Year Ending 315t March 2025

Report Contents

v
J+1]
Q
[]

Organisation Structure
History and Background
Charitable Objectives
Charitable Purpose
Charitable Activities -
Collections
Learning & Qutreach
Community Projects
Achievements and Performance
Visitor Numbers
Volunteer Numbers
Museum Locally and Nationally
Financial Review
Reserves
Investments
Expenditure
Income
Fundraising
Trustee's Responsibilities Statement

QOO OWOOOQORA~NNNNDEREAWWNN

=

Page | 1



Organisation Structure

For over 40 years St lves Town Council has been the sole trustee for The Herbert Ellis Norris Library
and Museum (also known as The Norris Museum) and has demonstrated its on-going commitment to
The Norris Museum through its active management and provision of financial, management and
human resource management and support. In particular, it manages the employment of staff and the
management of funds pertaining to staff related costs such as travel, and utilities costs, office
equipment and stationery, plus building repairs and maintenance costs.

*  Principal charity address: The Town Hall, Market Hill, The Qld Riverport, St Ives,

Cambs, PE27 5AL.

s Charity Number: 311799
The day-to-day management of the Trust is delegated to the Norris Museum Management Group
consisting of 9 elected Town Councillors and three members of The Friends of The Norris Museum.

The Council supported the Museum through the Huntingdonshire’s Heritage re-development work
with match-funding of approximately £45,000 (development and delivery phases) and by managing
HLF invoicing and cashflow.

The Norris Museum is embedded within the Council's 2020-2025 Strategic Action Plan and supports
the Council deliver on a range of objectives including heritage, tourism, education and professional
standards. In addition to the Huntingdonshire's Heritage Project, the 2020-2025 Strategic Action Plan
includes longer term projects such as supporting the Museum Rationalisation Programme and
enabling exploration of ways to make the Museum more intellectually accessible. To achieve this plan
the Council is committed to continuing to contribute to staff and building related costs.

In the operation of the Trust the Town Council, when making decisions as the sole trustee, have due
regard to the Charity Commission’s public benefit guidance when exercising powers or duties to
which the guidance is relevant.

History and Background

Opened in a purpose-built location in the town of St Ives in 1933, its collections of documents, books,
paintings, and other items relating to the former county of Huntingdonshire were assembled by St lves
born local amateur historian and photographer Herbert Norris over many years. Herbert Norris lived
most of his adult life in Cirencester but continued to amass relics of his home county of
Huntingdonshire, with the hope that one day he would return to the county and have a museum to
show his collections to the residents of the area. He died in 1931 and bequeathed his collections
together with the bulk of his estate to St lves Borough Council. Acting upon Norris' wishes, the
Borough Council used the funds to buy the site and build a museum, with some provision for future
maintenance. The ‘Norris Library and Museum Trust’ was established, the sole trustee being the
Borough Council. The governing document for the Trust is the will of Herbert Norris, proved on 27
May 1931,

Some of Norris’ estate was used to purchase "York House', an early 19th century dwelling adjacent to
the Museum, as an investment property. The balance was put to creating a portfolio of bonds, stocks
and shares, apparently with the intention of providing a capital sum which would provide a regular
annual income for the Museum.

The Museum and House were designed by the Huntingdon ecclesiastical architect Sidney Inskip
Ladds and built between 1931 and 1933. Inskip Ladds demolished the older maltings building that
stood on the site, but retained its plinth foundation, the stones of which were probably taken from the
ruined St lves Priory centuries before.

The Museum was officially opened in September 1933. The collections grew steadily, and in 1959,
the old Huntingdon Museum was closed and most of its collections were transferred to The Norris
Museum. It was not until the mid-1960s that a professional museum curator was employed to look
after the collections. As a resuit of Local Government reorganisation in 1974, the Museum was
transferred to St ives Town Council.
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In December 2015 the Museum closed for a period of eighteen months to undergo a complete
redevelopment. This was funded by the Heritage Lottery Fund and by grants and donations.

in July 2017 Dr Alice Roberts officially reopened the Museum to the public and a festival weekend
was held to celebrate the occasion.

There has always been a policy of free admission to the Museum.

Charitable Objective

The stated objective of the Trust is to provide a library and museum for use by and for the
advancement of the education of the public, as far as possible separate from any library to which the
statutes shall apply.

Charitable Purpose

The purpose of the Norris Museum is to collect, preserve, document, interpret and display material

refating to the history of Huntingdonshire. It serves to educate, inspire, entertain and inform the widest
possible audience by communicating the knowledge, understanding and enjoyment of its collections.
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Charitable Activities
a. Collections

The Museum houses a collection of over 35,000 objects and cover different periods and types,
including palaeontology, archaeology and social history. There is also an extensive and diverse library
and archive with collections of printed books and pamphlets, manuscripts, maps, photographs,
newspapers and newspaper cuttings, works of art on paper and easel paintings. The collections relate
to the geographical area of what was the County of Huntingdonshire.

The Museum collections are made up of the original Herbert Norris collection, items deposited at the
Museum since 1931, and a large collection of objects from the Huntingdon Literary and Scientific
Institute, when the Huntingdon Museum closed in 1959.

The Museum's redevelopment project (2015-2017) ensured the collections are now being stored in
line with best practice, including bespcke roller racking and better environmental controls and
accessibility. The project also began the process of creating a fully digital (and therefore easily
searchable) inventory of our collection, including photographing every item in our social history
collection. A full inventory of our library collection was also made. Since re-opening a team of
dedicated volunteers, guided by the Deputy Director has been finalising and ensuring the accuracy of
these digital records.

The collection is managed through a series of policies, procedures and risk assessments in line with
Museum Accreditation Standards.

Talks programme

The Museum offers a broad range of talks offered to groups and organisations in both their own
venue and at the Museum. The uptake for this programme has increased year on year since the
pandemic (where we offered virtual talks) and we have recently expanded the topics on offer to
include broader subject matters rooted in the Norris Museum'’s collection to keep up with demand.

Town tours programme

Town tours are offered alongside our talks as part of group bookings. These have been very well
received over the years. With the retirement of several of our volunteers who run them, we are in the
process of recruiting new volunteers to refresh this programme and looking to run them to be
bookable by individuals visiting the museum on special event days. In the interim, we offer a self-
guided tour map of the town for our day/tourist visitors.

b. Learning & Qutreach

Children and Family Learning

The Museum's Learning and Outreach programme entered a new phase in July 2024 with the return
of the Learning Officer following a year of maternity leave. The role has been restructured to 29.5
hours per week, reflecting a more sustainable model for programme delivery. In addition, a new
Learning Assistant post provides one day of support per week during term time. This revised staffing
structure allows the museum to continue delivering a high-quality learning offer while ensuring
capacity for ongoing development and growth.

Planning and Development

Following the Learning Officer's return, time was spent catching up and adjusting to the new staffing
structure, reviewing priorities, and strengthening planning to ensure the learning programme is well
supported moving forward. The team identified a gap in provision and began creating a new series of
loan boxes for use by schools, home-education groups, and children’s and youth organisations,
extending the museum’s reach to audiences unable to visit in person due to distance or transport
costs.
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Key development priorities for the current financial year have included:

s Developing a new school visit programme incorporating boat trips in partnership with the St
Ives Electric Boat Company.

» Engaging with teachers through a planned INSET day to strengthen relationships and gather
input on future learning opportunities.
Continuing the creation of the loan box programme for remote learning audiences.
Hosting a large-scale celebration of the river, in partnership with Holt Island Nature Reserve,
St Ives Methodist Church, and the St Ives Electric Boat Company.

¢ Reviewing and adapting the schools’ programme to ensure sessions can be delivered
effectively with fewer volunteers.

¢ Reviewing and updating teacher and family feedback forms, and refining methods for
gathering verbal feedback from school children to improve evaluation and programme
development.

Schools

The Norris Museum's schools programme offers a wide range of curriculum-linked workshops for Key
Stage 1 and Key Stage 2 pupils, bringing local history and heritage to life through hands-on, object-
based learning. Topics include Jurassic Fossils, World War Two, Romans, Toys from the Past, and
more, all leveraging the museum’s rich collections and local context.

e In 2024/25, the museum engaged with 25 classes, reaching 882 children through on-site
workshops and outreach. Some relationships required rebuilding following the Learning
Officer's maternity leave, but strong progress has been made in re-establishing these links.

e Already in the current financial year, 24 classes have participated, putting the museum on
track to exceed last year's engagement figures.

¢ The ongoing development of loan boxes will further extend access to schools, home-
education groups, and youth organisations unable to visit in person, ensuring the programme
remains inclusive and far-reaching.

Major Museum Events

in the years following the Covid-18 pandemic, the museum has adapted its approach to large events,
responding to changes in audience expectations, volunteer capacity, and financial sustainability. The
focus has shifted to a programme of dynamic, smaller, and more focused themed family activities,
workshops, and storytelling sessions, which have proven both popular and cost-effective.

This shift has allowed other areas of the learning programme to grow and flourish. In particular, the
schools programme has been fully redeveleped, featuring a set list of well-planned, resourced, and
popular sessions, and the early years programme has progressed with Mini Museum Explorers,
providing playful, engaging experiences for nursery and reception groups.

A highlight of the current financial year was the “Summer on the Ouse” event, delivered in partnership
with Holt Island Nature Reserve and the St lves Methodist Church, which attracted over 400
attendees. The success of this event demonstrates the potential for carefully curated community
activities to engage audiences and enrich the museum’s learming programme.

Family Events and Drop-in Activities

The museum delivers a vibrant programme of family workshops and events throughout the year,
including activities during school holidays and half-term breaks. In addition to the above, events often
feature external partners and a mix of themed crafts, storytelling, and collection-based experiences,
encouraging families to explore and enjoy the museum’s collections together.

o In2024/25, sessions included sock puppet making, a teddy bear's picnic, mosaic and silk
painting workshops, and a variety of story times.

» The museum also participated in the national initiative 'Heritage Open Days’, welcoming new
and returning visitors.

s Across these events, the museum engaged with almost 800 adults and children,
strengthening community connections and inspiring curiosity about local history.
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Art Adventure Club
The Art Adventure Club is a family art programme for children aged 6—11 and their adults, providing a
welcoming, relaxed, and creative environment. Sessions encourage intergenerational creativity and
explore techniques inspired by the museum’s collections.
¢ The programme is volunteer-led and consistently popular, with most sessions selling out.
e Attendance dipped slightly during the Learning Officer's maternity leave but has since
recovered and continues to grow.
e |n 2024/25, the club engaged 144 participants, reflecting strong community interest and
sustained impact.

Youth Group Sessions
The museum offers hands-on, engaging sessions for youth groups, tailored to suit groups such as
Brownies, Scouts, Guides, and community clubs. Activities make use of collections and exhibitions,
encouraging exploration through object handling, storytelling, and creative crafts.
e In 2024/25, the museum engaged 129 children through youth group sessions.
¢ The programme continues to grow in popularity, helping to build lasting relationships with
local youth organisations and fostering curiosity and a sense of belanging.

Mini Museum Explorers
The under 5s learning programme stalled during the Learning Officer's maternity leave but is now
being revived and restructured as Mini Museum Explorers, bringing together nursery and reception
sessions within a cohesive framework.
e Sessions are playful, sensory, and creative, story-led, and designed to support early learning
and social development.
» While there are no separate engagement figures for 2024/25, plans are in place to target this
age group more directly with scheduled events and bookable sessions.
s The programme links closely with the Loan Box Project, using newly created resources, and
will include a “Toddler Takeaver Day” later this current year, following the success of the 2023
event.

Despite challenges, including a period of reduced staffing and pressures on volunteer availability, the
Norris Museum’s learning programme remains highly successful and impactful. In a period when
many local museums are experiencing declines in school visits due to economic pressures, the
museumn continues to maintain strong engagement across schools, families, youth groups, and early
years audiences. The committed volunteer team, one of the largest among museums of a similar size,
supports a wide range of workshops, events, and programmes. Across all areas of learning, the
museum is achieving remarkable outcomes, ensuring children and families continue to enjoy high-
quality, inclusive, and curriculum-linked experiences.

¢ Community Projects

Booked Sessions

The museum offers a diverse range of engaging bookable sessions, available both at the museum
and off-site. We're proud to regularly deliver inspiring sessions to care homes, day centres, and
friendship groups, including interactive object handling and heartwarming reminiscence activities.
These sessions create meaningful connections and bring the museum experience directly to the
community.

Regular Sessions

The museum proudly hosts a variety of regular sessions designed to inspire creativity, connection,
and community. These include our popular Creative Café, Reminiscence at the Museum, and a
welcoming Men's Group. In addition, we're delighted to partner with the St lves Dementia Group to
deliver a regular off-site session, extending our reach and support into the wider community.

Project Work

The Norris Museum is dedicated to enriching the lives of local communities through a wide range of
creative and inclusive projects. Our project work focuses on using the museum’s unique collections to
engage people of all ages and backgrounds, often working in partnership with local organisations, and
community groups. These projects aim to spark curiosity, promote wellbeing, and encourage lifelong
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learning through hands-on experiences, storytelling, and shared memories. We have worked with/
delivered to the following partners in 2024/25:

Men's Group

Love to move

Reminiscing at the Museum

Reminiscing/object handling at many local Care Homes
SENSE students’ programme:

Snowman trail project

Museum Takeover Day

St lves Day Centre

CATs

Papworth

RAF Reminiscence

Hunts Blind Society

St Ives in Bloom

Spring Common Academy

St lves Dementia Friendly Community Group

St Ives Town Council, advisory panel for older people

Over the course of 2024/25, this strand of work engaged with almost 3000 members of our
community.

Achievements and Performance

The Museum opened after its redevelopment on 29% July 2017.

Opening hours are as follows:

Monday to Saturday: 10am — 4pm, year-round. The Museum ordinarily closes during the Christmas
period, between Christmas eve, and the day following the New Year's Day bank holiday

During these times the garden, permanent gallery, exhibition gallery and toilet facilities are open to
the public.

a. Visitor Numbers in 2024/25
April 1,277
May 1,392
June 1,250
July 1,535
August 1,927
September 1,311
October 999
November 902
December 502
January 834
February 1,065
March 835
Total 13,819

b. Volunteer Hours

Quantifying the contribution of our volunteers is always a challenge, as their support spans a wide
range of activities and fluctuates throughout the year. From assisting with collections, school visits,
exhibitions, and events, to supporting outreach initiatives, their time and expertise are integral to the
museum's operations. While it's difficult to capture every hour they give, it's clear that their dedication
underpins our ability to engage meaningfully with the local community both on-site and beyond.
Based upon our on-site signing in system, we estimate that in 2024/25, we received approximately
3025 hours of volunteer support.
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c. Mussum Locally and Nationally

The 2024/25 financial year was a vibrant and impactful period for The Norris Museum, highlighting its
role as a cultural hub locally while strengthening connections regionally and nationally. Throughout
the year, exhibitions, events, and community projects demonstrated the museum’s commitment to
education, accessibility, and collections development.

A highlight was the ongoing public interest in The Muddy Hoard, which continued to attract attention
and engagement throughout the year. The Muddy Hoard lecture series featured experts from the
British Museum and the Portable Antiquities Scheme, attracting audiences and generating revenue.
Local history talks also flourished, reaching 375 attendees across twelve events, and the programme
was expanded to include a range of talks covering broader historical themes connected to local
heritage and museum collections.

Community engagement remained a central focus. In partnership with St Ives in Bloom and Spring
Common, twelve students participated in a Friendship project, learning about pollinators, gardening,
and creative arts. The project culminated in a celebratory event in May 2025, showcasing their efforts.
The museum also secured funding to develop tactile tours for visually impaired visitors and pursued
additional funding for creative reminiscence sessions in Huntingdonshire, demonstrating a
commitment to inclusive programming.

The museum continued to strengthen its regional and national networks. Contributions to the Annual
Museums Survey supported benchmarking across the UK and enabled grant eligibility via Museums
in Cambridgeshire (MiC).

Volunteer and student engagement was particularly strong. A returning volunteer paleontology
student, supported daily operations, documented the fossil collection, and curated a pop-up display.
Their placement included a best practice visit to the Sedgwick Collections Research Centre,
enhancing hoth his learning and the museum's collections management.

The year also saw successful exhibitions and displays. PODIUM, celebrating sport in
Huntingdonshire, was installed in July 2024, coinciding with the Paris Olympics, promoting
contemporary collecting and addressing historic inequities in coverage of men’'s and women's sport,
The Paula Armstrong Ceramics exhibition attracted strong local engagement and positive feedback
from exhibiting artists, generating £167 in sales and further demonstrating the museum’s high
standards in display and community outreach.

Overall, the year reflected the museum's continued impact locally, regionally, and nationally, through
exhibitions, lectures, community projects, volunteer and student engagement, and professional
partnerships, enriching cultural life and preserving heritage for diverse audiences.

The museum continued to collaborate closely with fellow museums at local, regional, and national
levels, drawing on peer expertise and shared learning.
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Financial Review

a. Reserves
At the current time the Trust does not have a reserves policy in place. It is anticipated that one will
have been adopted by the end of the current Financial Year.

b. Investments
As part of the bequest the Museum Trust has an investment portfolio to manage which increased in
value by £5,036 during the financial year.

York House is owned by the Museum Trust. It is rented to private individuals on a 6-month tenancy
and benefited the Museum with rental income of £18,008 during the financial year.

The Trust uses an external local management company to manage the tenants and any issues they
raise as well as ensuring that the monthly rent is paid promptly. The Museum Trust paid an annual
management fee, including minor repairs required, of £3,472.

c. Expenditure
During the 2024/25 financial year total expenditure was £164,919.

d. Income

The income received during the year was £93,271. Of this £42,149 as grant income towards the
redevelopment and associated projects. The Learning and Outreach activities contributed £10,189 in
income with the remaining coming from small grants, donations, investments, retail sales and York
House rent.

e Fundraising

Throughout the year the Norris Museum refocused on fundraising. In total £562,362 was achieved in
donations and successful grant applications.
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Trustee's Responsibilities Statement

The trustee is responsible for preparing the Trustee’s Annual Report and the financial statements in
accordance with applicable taw and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

The law applicable to charities in England & Wales requires the trustee to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the charity
and of the incoming resources and application of resources of the charity for that period. In preparing
these financial statements, the trustee is required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP 2019 (FRS 102);

make judgements and estimates that are reasonable and prudent;

state whether applicable accounting standards have been followed, subject to any material
depariures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in operation.

The trustee is responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the financial
statements comply with the Charities Act 2011, the Charities (Accounts and Reports) Regulations
2008 and the provisions of the trust deed. They are also responsible for safeguarding the assets of

the charity and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

Signed for and on behalf of the Trustee by

Libby White — Town Clerk, St lves Town Council

il

Dated: |3 AWemBAL 2028
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEE OF
HERBERT ELLIS NORRIS LIBRARY AND MUSEUM

{ report to the charity trustee on my examination of the accounts of the charity for the year ended
31st March 2025 which are set out on pages 11 to 15.

Responsibilities and basis of report

As the charity's trustee you are responsible for the preparation of the accounts in accordance with
the requirements of the Charities Act 2011 ('the Act').

| report in respect of my examination of the charity’s accounts carried out under section 145 of the Act
and in carrying out my examination | have followed all the applicable Directions given by the Charity
Commission under section 145(5)(b) of the Act.

Independent examiner's statement

I have completed my examination. | confirm that no material matters have come to my attention
in connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the charity as required by section 130 of the Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form and content
of the accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than

any requirement that the accounts give a 'true and fair view’ which is not a matter considered
as part of an independent examination.

| have no concerns and have come across no other matters in connection with the examinaticn
to which attention should be drawn in this report in order to enable a proper understanding of
the accounts to be reached.

K F Green (FMAAT)
32a East Street
St. lves

Camb
PE27 5PD Dated: 1} lt\ ‘ (=
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HERBERT ELLIS NORRIS LIBRARY AND MUSEUM

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31ST MARCH 2025

Unrestricted Restricted Endowment Total Total
Funds Funds Funds 2025 2024
Note £ £ £ £ £

INCOME

SITC annual grant 33,500 - - 33,500 34,000
Other grant income 1,200 7,449 - 8,649 5,069
QOutreach income 10,189 - - 10,188 10,352
Other donations 10,102 - - 10,102 2,841
Bank interest & dividends received 8,743 - - 8,743 8,395
Shop sales 3,804 - - 3.894 6,752
York House income 18,008 - - 18,008 16,6800
Bridge Chapel income 11 - - 111 5§90
Community room income 75 - - 75 110
TOTAL INCOME 85,822 7,449 - 93271 84,709
EXPENDITURE

Grant expenditure 1,200 7,449 - 8,649 5,069
SITC grant 33,500 - - 33500 27,262
Shop purchases 6,041 - - 6,041 4,460
Other 50,740 - - 50,740 51,733
Adjustment to creditor position 4 65,990 65,900 -
TOTAL EXPENDITURE 157,471 7,449 - 164,919 B8,523
Net Income / (Expenditure) (71,648) - - (71,648) (3,814)
Gain / (Loss) on Investment Assets 5,036 - - 5,036 5,978
Surplus / {Deficit) for the year {(66,612) - - (66,612) 2,164
Accumulated Fund brought forward 327,507 - - 327,507 325,343
Accumulated Fund carried forward 260,895 - - 260,895 327,507
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HERBERT ELLIS NORRIS LIBRARY AND MUSEUM

BALANCE SHEET AS AT 31ST MARCH 2025

Unrestricted Restricted Endowment Total Total
Funds Funds Funds 2024 2023
Note £ £ £ £ £

Fixed Assets
Investments 5 169,179 - - 159,179 148,385

159,179 - - 159,179 148,385
Current Assets
Debtors 6 5,626 - - 5,626 8,565
Cash at bank & in hand 198,133 - - 198,133 169,909
Total Current Assets 203,759 - - 203,759 178,474
Less Current Liabilities
Creditors due within 1 year 7 (26,901) - - (26,901) {1,516)
Less Non Current Liabilities
Creditors due after 1 year 8 (75,142) - - {75,142) -
Net Current Assets 101,716 - - 101,716 176,958
Net Assets 260,895 R — 260,895 325,343
Represented by
Income Funds
Unrestricted funds 9 260,895 - - 260,865 325,343
Restricted funds 9 - o - - -
TOTAL 260,895 - - 260,895 325,343

These accounts were approved by the trustee and signed on their behalf by:

Libby White - Town Clerk, St.lves Town Council W

Dated: |3 Afove-mB i 2025
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HERBERT ELLIS NORRIS LIBRARY AND MUSEUM
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31ST MARCH 2025

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102,
have been prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland

(FRS 102} (October 2019)', Financial Reporting Standard 102 ‘'The Financial Reporting

Standard applicable in the UK and Republic of Ireland' and the Charities Act 2011. The financial
statements have been prepared under the historical cost convention.

The financial statements are prepared on a going concern basis under the historical cost convention,
modified to include certain items at fair value. The financial statements are presented in sterling
which is the functional currency of the charity and rounded to the nearest pound.

The Trustees consider that the going concern basis is appropriate as they consider the reserves
levels and expected investment income to be at sufficient ievels to ensure that the Trustees can meet
their financial obligations for the next 12 to 18 months and, on that basis, the Charity is a going concern.

The Trustees have taken advantage of the following disclosure exemption in preparing these financial
statements, as permitted by FRS 102:
- the requirement of Section 7 Statement of Cash Flows.

Income

All income is recognised in the Statement of Financial Activities once the charity has entitlement to
the funds, it is probable that the income will be received and the amount can be measured reliably.
Income generated through shop sales and donations from visitors to the museum has been analysed
on a more accurate basis this year and will continue to be going forward.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charity to that expenditure, it is probable that a transfer of economic benefits will be
required in settlement and the amount of the obligation can be measured reliably. Expenditure is
accounted for on an accruals basis and has been classified under headings that aggregate all cost
related to the category. Where costs cannot be directly attributed to particular headings they have
been allocated to activities on a basis consistent with the use of resources.

Investments

Investments are included at market value at the balance sheet date. The Statement of Financial
Activities includes the net gains and losses arising on revaluations and disposals throughout the
year. The artefacts in the museum are not brought into the accounts at cost or valuation because
the trustees consider that they have no value other than as part of the collection.

Fund accounting

Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the
trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted
purposes.
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HERBERT ELLIS NORRIS LIBRARY AND MUSEUM
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31ST MARCH 2025

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustee's remuneration or other benefits for the year ended 31st March 2025,
nor for the year ended 31 March 2024,

Trustees’ expenses

There were no trustee's expenses paid for the year ended 31st March 2025, nor for 2024.

STAFF COSTS
2025 2024
£ £
Wages and salaries, including Employer's National Insurance & Pension 43,505 39,748
2025 2024
The average number of employees paid directly by the Norris Museum was: 1 1

There are seven additional members of staff but their salaries are funded by SITC.

ADJUSTMENT TO CREDITOR POSITION

A historical anomaly was identified and corrected on independent examination.

INVESTMENTS 2025 2024
£ £

COIF 7,870 8,255

Rathbones 151,309 146,108

169,179 164,363

During the year to 31st March 2020, £100,000 of the grants received was invested with Rathbones in
additon to the existing shareholdings that were transferred to Rathbones on 20th December 2020.

DEBTORS 2025 2024
£ £
Trade debtors 936 445
Prepayments 2,953 2,199
VAT 1,737 1,193

5,626 3,837
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HERBERT ELLIS NORRIS LIBRARY AND MUSEUM
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31ST MARCH 2025

CREDITORS FALLING DUE WITHIN ONE YEAR 2025
£
Trade creditors 6,396
SiTC 18,786
Receipt in advance 658
Accruals 1,062
26,901
CREDITORS FALLING DUE AFTER ONE YEAR 2025
£
SITC 75,142
MOVEMENT IN FUNDS As at Net movement
1.4.2024 in funds
£ £
Unrestricted funds 327,507 (66,612)
Restricted funds - -
TOTAL FUNDS 327,507 (66,612)
Net movement in funds, included in the above are as follows:
Incoming Resources Gains &
resources expended losses
£ £ £
Unrestricted funds 85,822 (157,471} 5,036
Restricted funds 7.449 {7,449) -
TOTAL FUNDS 93,271 (164,919) 5,036

2024

3,796
33,425
658
794

38,673

2024

As at
31.3.2025
£

260,895

260,895

Movement
in funds
£

(66,612)

(66,612)
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Trustee's Responsibilities Statement

The trustee is responsible for preparing the Trustee’s Annual Report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

The law applicable to charities in England & Wales requires the trustee to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the charity

and of the incoming resources and application of resources of the charity for that period. In preparing
these financial statements, the trustee is required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP 2019 (FRS 102);

make judgements and estimates that are reasonable and prudent;

state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

) prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in operation.

The trustee is responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the financial
statements comply with the Charities Act 2011, the Charities {Accounts and Reports) Regulations
2008 and the provisions of the trust deed. They are also responsible for safeguarding the assets of

the charity and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

Signed for and on behalf of the Trustee by

Libby White — Town Clerk, St lves Town Council

Dated:
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