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PURPOSE OF THIS REPORT 

The purpose of this report is to set out certain matters that came to our attention during the 

course of the audit of Edge Grove School Trust Limited for the year ended 31 August 2025. 

In order to comply with the provisions of International Standards on Auditing we are required 

to report to you our audit findings and in particular:  

• The nature and scope of the audit work we have undertaken; 

• Views about the qualitative aspects of your accounting practices and financial 

reporting; 

• Unadjusted and adjusted misstatements; 

• Matters specifically required by Auditing Standards to be communicated to those 

charged with governance (such as fraud and error); 

• Expected modifications to our auditor’s report; 

• Material weaknesses in the accounting and internal control systems; and 

• Any other relevant and material matters relating to the audit. 

LIMITATIONS 

Our audit procedures, which have been designed to enable us to express an opinion on the 

Financial Statements, have included an examination of the transactions and the controls 

thereon of the school. The work that we have done was not primarily directed towards 

identifying weaknesses in the school’s accounting systems other than those that would affect 

our audit opinion, nor to the detection of fraud. 

We have included in this report only those matters that have come to our attention as a result 

of our normal audit procedures and, consequently, our comments should not be regarded as 

a comprehensive record of all weaknesses that may exist or improvements that could be 

made. 

To a certain extent the content of this paper comprises general information that has been 

provided by, or is based on discussions with, management and staff. Except to the extent 

necessary for the purposes of the audit, this information has not been independently verified.  

RESPONSIBILITIES 

The Trustees are responsible for preparing the Governors’ Report and Financial Statements. TC 

Group, as auditors of Edge Grove School Trust Limited, are responsible for forming an opinion 

on the Financial Statements. 

This report is to be regarded as confidential to the Trustees and is intended for use by them 

and staff of the school only. No responsibility is accepted to any other person in respect of the 

whole or part of its contents. Before this report, or any part of it, is disclosed to a third party our 

consent must be obtained. 
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Auditing Standards require us to communicate at least once a year regarding all relationships 

between TC Group and the school that may reasonably be thought to have a bearing on our 

independence. 

We have reviewed our independence and confirm that TC Group is independent within the 

meaning of regulatory and professional requirements. In particular the objectivity of our 

partner, Mark Cummins, and his audit team is not impaired.  

Our review included consideration of whether: 

• The firm is dependent on the school as a client due to the significance of the audit fee 

to the firm; 

• The firm is owed significant overdue fees; 

• There is any actual or threatened litigation between the firm and the school; 

• Any benefits have been received by the audit team which are not modest; 

• The firm has any mutual business interest with the school; 

• Any members of the audit team have any personal or family; connections with the 

school or trustees; or 

• Independence is impaired through the provision of services other than the statutory 

audit. 

As part of our evaluation of the firm’s independence and objectivity in connection with the 

audit we have identified some factors which could potentially affect our independence or 

objectivity, for which we have applied appropriate safeguards. These are detailed below, and 

we are satisfied that the safeguards implemented are sufficient to mitigate any threat to our 

independence and objectivity. 

 

Threat to objectivity and independence Safeguard implemented  

Self review threat from our assistance with 

the preparation of the financial 

statements.  

The financial statements are reviewed by a 

partner separate to the audit engagement 

team. The financial statements are also 

reviewed and approved by the Governors. 

Self review and management threat from 

processing journal adjustments. 

Journal adjustments (and unadjusted journals) 

are approved by the Trustees in writing.  

Self review threat from the preparation of 

the corporation tax computation and 

return. 

Tax computations are prepared and reviewed 

by a specialist tax adviser, independent of the 

audit. 

Familiarity threat from the Audit 

Responsible Individual having acted on 

the audit for more than 10 years. 

Cyclical EQR performed in line with TC Group 

policy. 
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SCOPE 

As auditors we are responsible for forming and expressing an opinion on whether the financial 

statements of the school show a true and fair view of the state of the school’s affairs at 31 

August 2025. 

Our audit work is designed to provide the required assurance that the financial statements are 

free from material error. However, our audit of the financial statements is not a comprehensive 

report covering all systems and controls. 

AUDIT APPROACH 

Our general audit approach was based on a thorough understanding of the school’s business 

and determined by our assessment of the audit risk. In particular this included: 

• An evaluation of the school’s internal control environment; and  

• Substantive testing on significant transactions and material account balances.  

We would like to take this opportunity to thank Danielle Taylor, Emma Kruis and team for all of 

their support and assistance during the audit. 

The audit work on the financial statements is now substantially complete and we anticipate 

issuing an unqualified audit opinion for the year ended 31 August 2025 for the school, following:  

• Receipt of approved financial statements signed by the Board;  

• Receipt of a signed letter of representation; and 

• Receipt of the signed adjusted and unadjusted misstatements schedules to confirm 

the Trustees are in agreement with the accounting treatment of these. 

We consider that the audit approach adopted will provide the trustees with the required 

confidence that a thorough and robust audit has been carried out. 

Matters arising from our audit that we wish to bring to your attention are set out in Section 5. 

MATERIALITY 

We apply the concept of materiality in planning and performing the audit, and in evaluating 

the effect of identified misstatements on the audit and the impact of uncorrected 

misstatements. 

We have assessed materiality for this assignment by considering the total income of the school. 

Where individual errors, or accumulated errors found during the course of the audit, are in 

excess of materiality, these are discussed with you and adjustments are made to the financial 

statements. 
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AUDIT MISSTATEMENTS 

As part of the requirements of International Standards on Auditing we are required to report 

any audit misstatements identified by our work which have been adjusted in the accounts. 

These are detailed in section 6 of this report. 

We are also required to separately report any audit misstatements identified which are 

unadjusted, other than those which are “clearly trivial” to users of the Financial Statements.  

These are also set out in Section 6. 

RISK OF FRAUD AND ERROR IN THE FINANCIAL STATEMENTS 

We are required under international auditing standards to consider fraud risk throughout the 

audit. In particular we must consider management arrangements for preventing and 

detecting fraud and error. 

Fraud risks may include asset sales at under value, suppliers over billing for goods or services, 

misappropriation of assets and cheque frauds, as well as manipulation of financial results. 

This work is now complete and has not identified any matters which we wish to draw to your 

attention. 

LETTER OF REPRESENTATION 

We have included a letter of representation (Appendix I) for your review and approval. It is 

important that this is reviewed and approved by ‘those charged with governance’. 
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Practices and Financial Reporting 
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ACCOUNTING POLICIES 

Financial Reporting Standard 102 requires that entities should review their accounting policies 

regularly to ensure that they are appropriate to their particular circumstances for the purpose 

of giving a true and fair view.  

We have reviewed the school’s accounting policies, as stated in the financial statements, and 

confirm that they are appropriate to provide relevant, reliable, comparable and 

understandable information. 

RELATED PARTY TRANSACTIONS 

We are required to focus on the identification and assessment of the risks of material 

misstatement associated with related party relationships and transactions.  

We are required as an audit team to discuss the risks of fraud associated with related parties 

and to perform specific procedures on any related party transactions outside the normal 

course of business.  

Transactions with related parties have been adequately disclosed in the accounts. 

ACCOUNTING ESTIMATES 

As auditors, we are aware that the selected basis of an accounting estimate may have a 

significant impact on the financial statements so in our work we need to identify all accounting 

estimates and the basis of the estimate and, where we consider there to be a high estimation 

uncertainty, we must ensure our audit work challenges the basis of the estimate. 

We are also required to consider the outcome of accounting estimates in prior periods as a 

basis for our risk assessment in the current year. 

The most significant accounting estimates concern depreciation of fixed assets, income cut 

off and the basis and calculation of the provision for bad and doubtful debts.  

We have reviewed these accounting estimates for the school and conclude that they have 

been calculated on a basis that is consistent with our knowledge of the school and the sector 

as a whole. 

GOING CONCERN  

We have considered the school’s ability to continue as a going concern for a period of at least 

12 months from the date of approving the accounts. We are pleased to report that there is no 

modification to our audit report. Whilst a deficit is budgeted for 2025/26, the school has 

sufficient working capital to finance the budgeted deficit.



5. Audit and Accounting Issues Identified 

During the Audit 
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We have prioritised our recommendations into the following categories: 

-  matters that we consider fundamental and recommend addressing as soon as 

possible 

 -  matters we consider significant that should be addressed within a reasonable 

timeframe 

 -  matters that would improve overall control or promote a more efficient practice 

1.1 UPDATE ON PRIOR YEAR FINDINGS  

 Nothing to report. 

1.2 CURRENT YEAR FINDINGS 

1. Companies House & Charity Commission Updates 

 Issue Our work highlighted that Companies House and Charity 

Commission records were not updated to include all director / 

governor appointments and resignations. 

 

 Recommendation We recommend that Companies House and the Charity 

Commission is updated for all appointments and resignations as 

soon as possible. Future appointments and resignations should be 

updated within 14 days (a Companies House requirement). 

 Response  

 

 

 

• These matters are limited to those which we have concluded are of sufficient 

importance to merit being reported to you.  

• As the purpose of the audit is for us to express an opinion on the school’s financial 

statements, you will appreciate that our audit cannot necessarily be expected to 

disclose all matters that may be of interest to you and, as a result, the matters reported 

may not be the only ones which exist. 

• As part of our work, we considered internal control relevant to the preparation of the 

financial statements, such that we were able to design appropriate audit procedures. 

• This work was not for the purpose of expressing an opinion on the effectiveness of 

internal control. 
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A summary of the unadjusted/adjusted misstatements identified during the course of our work 

is set out below. 

We have not disclosed below those items that we consider to be ‘clearly trivial’ in the context 

of our audit.  For this purpose we consider ‘clearly trivial’ to be any matter less than £7,550. We 

advised management of all misstatements and agreed with them whether or not adjustments 

to the accounts should be made.  

 

Increase or 

(decrease) to 

surplus 

Increase or 

(decrease) to 

Net Assets 

Adjusted Audit Misstatements £ £ 

Reclassification of PAYE liability from trade creditors 

(£96,941) 

- - 

Reclassification of prepayment balances from trade 

creditors (£23,811) 

- - 

Gross up restricted and designated income 23,979 23,979 

Gross up restricted and designated expenditure (9,157) (9,157) 

To accrue for fees in lieu debtors 10,650 10,650 

Total adjusted misstatements  25,472 25,472 

 

There were no unadjusted misstatements. 

 

 

 

We approve the accounting treatment of the above adjusted misstatements. 

 

Governor             Date 

On behalf of behalf of the Board 
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TC Group 

The Courtyard  

Shoreham Road 

Upper Beeding 

Steyning 

West Sussex 

BN44 3TN 

 

 

Dear Sirs 

 

During the course of your audit of our financial statements for Edge Grove School Trust Limited 

for the year ended 31 August 2025, the following representations were made to you by 

management and Trustees. 

1. We acknowledge as Trustees our responsibilities under the Companies Act 2006 and 

Charities Act 2011 for preparing Financial Statements in accordance with the 

applicable accounting framework (SORP 2019 - FRS102) and for making accurate 

representations to you as auditors. 

 

2. We confirm that in our opinion the financial statements give a true and fair view and in 

particular that where any additional information must be disclosed in order to give a 

true and fair view that information has in fact been disclosed. 

 

3. We confirm that all accounting records have been made available to you for the 

purposes of your audit, in accordance with your terms of engagement, and that all 

transactions undertaken by the school have been properly reflected and recorded in 

the accounting records. All other records and related information, including minutes of 

all management and Trustees’ meetings, have been made available to you. We have 

given you unrestricted access to persons within the school in order to obtain evidence 

and have provided any additional information that you have requested for the 

purposes of your audit. 

 

4. We acknowledge our responsibility for the design, implementation and maintenance 

of internal control systems to prevent and detect fraud and error. We have disclosed 

to you the results of our risk assessment that the financial statements may be misstated 

as a result of fraud. We have disclosed to you all instances of known or suspected fraud 

affecting the entity involving management, employees who have a significant role in 

internal control or others that could have a material effect on the financial statements. 

We have also disclosed to you all information in relation to allegations of fraud or 

suspected fraud affecting the entity’s financial statements communicated by current 

or former employees, analysis, regulators or others. 

 

5. The effects of uncorrected misstatements (as set out in the audit findings report) are 

immaterial both individually and in total. 

 

6. The financial statements are free of material misstatements, including omissions. 
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7. The school has satisfactory title to all assets and there are no liens or encumbrances on 

the school’s assets, except for those that are disclosed in the notes to the financial 

statements. 

 

8. We have recorded or disclosed, as appropriate, all liabilities, both actual and 

contingent, and have disclosed in the notes to the financial statements all guarantees 

that we have given to third parties. 

 

9. We have no plans or intentions that may materially alter the carrying value and where 

relevant the fair value measurements or classification of assets and liabilities reflected 

in the financial statements. 

 

10. The methods, data and significant assumptions used by us in making accounting 

estimates, and their related disclosures, are appropriate to achieve recognition, 

measurement and disclosure that is reasonable in the context of the applicable 

financial reporting framework. 

 

11. We confirm that the school has had, at no time during the year, any arrangement, 

transaction or agreement to provide credit facilities (including loans, quasi-loans or 

credit transactions) for Trustees, nor to guarantee nor provide security for such matters, 

except as already disclosed in the accounts. 

  

12. We have disclosed to you all claims in connection with litigation that have been, or are 

expected to be, received and such matters, as appropriate, have been properly 

accounted for, and disclosed in, the Financial Statements and that these have been 

accounted for in accordance with the applicable financial reporting framework. 

 

13. We confirm that we are not aware of any possible or actual instances of non-

compliance with those laws and regulations which provide a legal framework within 

which the school conducts its activities and which are central to the school’s ability to 

conduct its activities, except as explained to you and as disclosed in the financial 

statements. 

 

14. We confirm that there have been no events since the balance sheet date which 

require disclosing or which would materially affect the amounts in the financial 

statements, other than those already disclosed or included in the financial statements. 

 

15. We confirm that the school has not contracted for any capital expenditure other than 

as disclosed in the financial statements. 

 

16. We believe that the school's financial statements should be prepared on a going 

concern basis on the grounds that current and future sources of funding or support will 

be more than adequate for the school's needs. We also confirm our plans for future 

action(s) required to enable the school to continue as a going concern are 

feasible.  We have considered a period of twelve months from the date of approval of 

the financial statements. We believe that no further disclosures relating to the school's 

ability to continue as a going concern need to be made in the financial statements. 
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17. We confirm that all related party relationships and transactions have been accounted 

for and disclosed in accordance with the applicable accounting framework.   

 

18. We confirm that the related party relationships and transactions set out below are a 

complete list of such relationships and transactions and that we are not aware of any 

further related parties or transactions: 

Party Relationship Nature of transaction 

I A Sheldon Governor None 

P A Kendall Governor None 

A J Godfrey Governor None 

C E Lilley Governor None 

A J Robson (resigned 04/09/2024) Governor None 

J L Stevens Governor None 

Z M Khawaja Governor None 

D A E Williams (resigned 03/12/2024) Governor None 

D G Emkes  Governor None 

S Maughan Governor None 

W Kent Governor None 

A Aziz (resigned 05/12/2024) Governor None 

M Barnett  Governor None 

G Burger  Governor None 

N Marchant  Governor None 

S Perry  Governor None 

 

19. We acknowledge our legal responsibilities regarding disclosure of information to you as 

auditors and confirm that: 

 

• So far as each trustee is aware, there is no relevant audit information that you as 

auditors are unaware of; and 

 

• Each trustee has taken all the steps that they ought to have taken as trustee to 

make themselves aware of any relevant audit information and to establish that you 

are aware of that information. 

20. We confirm that we have reviewed the UK Sanctions list and confirm that to our 

knowledge the school has not had any transactions with any entity connected to those 

listed.  We confirm we have complied with the requirements of the UK sanctions regime 

throughout the financial year and subsequently. 

(https://www.gov.uk/government/publications/the-uk-sanctions-list) 
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We confirm that the above representations are made on the basis of enquiries of 

management and staff with relevant knowledge and expertise (and, where appropriate of 

supporting documentation) sufficient to satisfy ourselves that we can properly make these 

representations to you and that to the best of our knowledge and belief they accurately 

reflect the representations made to you by the trustees during the course of the audit. 

Yours faithfully 

 

Signed on behalf of the Board of Governors: 

 

…………………………………..  Governor                                      ..……….................................Date 

 

On behalf of the School’s Executive Management: 

 

…………………………………..  Bursar & Company Secretary     ..............................................Date
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Year Ended 31 August 2025 

This financial performance report has been prepared to assist governors in understanding the 

school’s financial performance and building up a year on year comparison. It includes some 

Key Performance Indicators, ones which we think are fundamental for schools. It is not a 

benchmarking report comparing the school to others.  

 

 

Results are significantly 

outside normal 

expectations  

Pupil Numbers 

 

Results are outside normal 

expectations, but see 

above 

395 429 438 497 

Satisfactory 2025 2024 2023 2022 

 £ £ £ £ 

S
C

H
O

O
L 

F
E
E
S
 

Gross Fees 7,184,502 7,458,987 6,997,262 7,740,984 

Bursaries, Scholarships and 

Discounts  
(269,673) (280,506) (356,271) (477,825) 

Net Fees 6,914,829 7,178,481 6,640,991 7,263,159 

Extras 306,762 347,619 303,005 375,743 

% Increase/(decrease) in 

Total Net Fees 
(4%) 8% (9%) 3% 

Bursaries, Scholarships and 

Discounts as a % of Gross Fee  
4% 4% 5% 6% 

Average Net Fee Per Pupil 

Including Extras 
18,283 17,543 15,854 15,370 

      

S
C

H
O

O
L 

C
O

S
TS

 

Total Costs 7,587,232 7,631,308 7,501,544 7,409,062 

Total teaching staff costs 3,752,864 3,766,097 4,082,556 3,927,367 

Teaching Numbers 64 69 77 78 

Average Cost of Employment 

per Teacher 
58,639 54,581 53,020 50,351 

% Increase/(decrease) in 

Total Teaching Staff Costs 
(1%) (8%) 4% 8% 

Total Other Costs  

(All Costs Excluding Teaching 

Staff Costs) 

3,834,368 3,865,211 3,418,988 3,481,695 

% Increase/(decrease) in 

Other Costs 
(1%) 13% (2%) 8% 

Total Teaching Staff Costs as 

a % of Net Fees 
54% 53% 62% 54% 

Average Cost Per Pupil 19,208 17,789 17,127 14,908 
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S
C

H
O

O
L 

S
U

R
P

LE
S
S
 

Net Surplus / (deficit) for the 

year  
(12,319) 118,176 (352,074) 427,632 

Net Surplus Before 

Depreciation  
334,087 510,695 75,174 880,154 

Net Surplus Before 

Depreciation as a % of Net 

Fees 

5% 7% 1% 12% 

Surplus/(deficit) Per Pupil 

Based on Average Net Fee 

Less Average Total Cost Per 

Pupil 

(925) (246) (1,273) 462 
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SCHOOL FEES KEY POINTS  

 

➢  

This year there was a 9% reduction in pupils from 429 to 395, however despite this, net 

fees only decreased by 4%, attributable to fee increases and a reduction in bursaries, 

scholarships, and discounts awarded. The fee increase was also offset by introduced 

VAT in January 2025, where some of the impact was absorbed by the School in the 

Spring and Summer terms. 

➢  Average net fee per pupil has increased by £740 (4%).  

 

 

SCHOOL COSTS KEY POINTS  

 

➢  
Total costs have decreased by £44,076 (0.6%). This compares to an increase in 2024 

(1.7%). 

 

➢  

Other costs have decreased by £30,843 (0.8%). However, with the £352,782 loss on 

the disposal of the nursery building fixed assets removed from this, the true cost saving 

is much greater at £383,625 (9.9%). This compares to an increase in 2024 (11.6%). The 

main contributing factors for the decrease are seen in premises costs for 

maintenance and electricity. Other costs areas have been managed well, especially 

in light of inflation, with cost cutting seen to have been implemented and also VAT 

now being claimed back where applicable. 

 

➢  

Teaching staff costs as a % of net fees has increased slightly to 54%, which is primarily 

impacted by the reduction in pupil numbers being in a greater proportion than the 

reduction in teaching staff costs. The % is below (positively) our recommended % 

(maximum) for prep schools which is around 55%. 

 

➢  

The average cost per pupil increased by 7% in 2025 (2024: 4% increase) which needs 

to be reviewed and considered by recognising a significant amount of costs are 

relatively fixed or marginal per pupil and include the loss of the nursery building fixed 

asset disposals, as well as the impact of VAT. 

 

 

 

SCHOOL SURPLUS KEY POINTS  

 

➢  
The school reports an overall net deficit for the year of £12,319. This is a decrease of 

£130,417 as 2024 produced a surplus. The main contributor is the decrease in fee 

income (4%), and £352,782 loss on disposal of the nursery building fixed assets which 

reduced the overall costs savings to only 0.6%. 

 

➢  
Net surplus before depreciation was at £334,087 in 2025, which resulted in a 4.8% 

return, compared to 7.1% in 2024. We recommend that the school should aim for a 

minimum return of 13%-15% due to bank loans to ensure the financial model of the 

school remains strong. 

➢  
The school recorded a deficit per pupil of £925 for the year to August 2025 which is 

an decline on 2024 which recorded a deficit per pupil of £246. 
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The Financial Reporting Council (FRC) has issued Amendments to FRS 102 The Financial Reporting Standard applicable in the UK 

and Republic of Ireland. The amendments will affect all UK GAAP reporters and are effective for accounting periods 

commending on or after 1 January 2026. Whenever UK GAAP is amended The Charities Statement of Recommended Practice 

(SORP) is also redrafted to align with these changes. The SORP is also amended for any recent  feedback received. These 

changes are expected to be published in October 2025 and be effective from January 2026.

Early adoption is permitted providing that all amendments are adopted at the same time. The principal changes that relate to 

your school are listed below along with their potential impact.

The first year the changes will apply to you is year ending 31 August 2027.

EMERGING ISSUES
1. FRS 102 PERIODIC REVIEW | REVISIONS TO THE SORP

EMERGING ISSUE WHAT IS CHANGING? IMPLICATIONS FOR EDGE GROVE SCHOOL

Lease accounting

Lessees will now generally be required to recognise most 

leases on the balance sheet. This removes the previous 

distinction between operating and finance leases. 

Exemptions may be given for short-term (less than 12 

months) or low value leases.

Edge Grove School’s current operating leases will be 

required to be recorded as a right-of-use asset and a 

lease liability at the present value of future lease 

payments.

Rental expenses under operating leases will be replaced 

by the deprecation of the right-of-use asset and an 

interest expense over the lease term. 

In year of transition no restated of the prior year is 

required.

Revenue from contracts with 

customers

The way in which revenue from contracts with customer is 

recognised is changing from the existing risk and rewards 

based model to a new five step model aligned with IFRS 15. 

The five steps are:

(i) Identify the contracts with the customer:

(ii) Identify the performance obligations;

(iii) Determine the transaction price;

(iv) Allocate the transaction price to performance 

obligations; and

(v) Recognise revenue when performance obligations are 

satisfied.

The changes to revenue recognition will have limited 

impact due to the nature of income at Edge Grove 

School
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EMERGING ISSUE WHAT IS CHANGING? IMPLICATIONS FOR EDGE GROVE SCHOOL

Three tier reporting framework based 

on income levels

The new three tier system is designed to align more closely 

with the Companies Acts reporting standards for small, 

medium and large companies. 

Tier 1 – Charities with gross income of up to £500,000 who 

apply accrual accounting.

Tier 2 – Charities with income between £500,000 and £15m.

Tier 3 – Charities with incomes above £15m

The majority of these changes will impact the Trustees 

Annual Report. 

As Edge Grove School have income between £500,000 

and £15m, tier 2 rules will apply.

Charities in tiers 2 and 3 must now explain the impact 

they are making and the long-term effect of their 

activities. 

Charities in tier 3 must now include sustainability 

reporting and provide a summary of how they are 

managing and responding to environmental, 

governance and social matters. This is also encouraged 

for charities in tier 1 and 2. 

Disclosure around the Charites reserves is also expected 

to be tightened with disclosure where a difference 

between reserve policy and level of reserves requiring 

increased disclosure.

Cash flow statement
Charities who are deemed small based on section 7 of FRS 

102 are now exempt from publishing a cash flow statement.

As Edge Grove School has a balance sheet total greater 

than £7.5m and average employees greater than 50, 

the school does not qualify as a small entity. Therefore, a 

cash flow statement will continue to be a requirement.
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G
e

n
e

ra
l VAT could be the final nail in 

the coffin for some schools

Focus on understanding what 
the 'new normal' is

Focus on customer quality -
the right parents (who can 
afford the fees)

Pupil registrations

•Where they come from

•Why they choose other 
schools

•Tracking is key

•Finger on the pulse re 
competitors

Everyone in the school to play 
their part in the marketing

Years 7 and 8 in Prep schools 
are vulnerable

Schools need to give 
confidence to parents that 
their child will flourish

There is huge competition -
schools have to be more 
bespoke and clear in their 
specific message

Mergers is a hot topic

C
o

st
s Costs still increasing

Cost management is crucial

Increases in National 
Insurance and business rates 
a double wammy for schools

Managing costs % increase in 
line with fee increase

Is it time for a comprehensive 
cost review?

Is the school receiving value 
for money?

Is zero based budgeting the 
way forward?

F
e

e
s Affordability is different from 

value for money. Schools 
offer value but no longer 
affordable for some

WAKE UP - Value for money is 
a new priority

Think about parents and what 
they think they are paying for. 
Reassuringly expensive is a 
forceful offering, but to gain 
parents trust schools need to 
offer an individual and 
bespoke service

Is it time to reconsider school 
fees?

•The need to control fee rises

•The need to win back first-
time buyers

•The need to maintain 
excellence and quality

•The need to constantly 
communicate the value and 
values of the education 
provided
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Rigorous focus on teaching 
performance - must invest to 
keep up

Could schools do more to 
engage teachers more with 
parents (they are the 
customers)?

Things have changed for 
teachers

•Need to communicate with 
parents speedily and clearly

•How do schools ensure their 
staff offer value for money?

•Are schools staffing with 
value in mind?

WHAT IS A SCHOOL'S TOP PRIORITY?

•What is the ‘new normal’

•Value for money

•Exceptional professionalism

•Outstanding customer service

•Affordability

•Reassurance

•Distinctive quality

2. POST VAT – THE CHALLENGES FACING INDEPENDENT SCHOOLS
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3. COMPANIES HOUSE IDENTITY CHECKS START AUTUMN 2025

Companies House are due to introduce a new identity verification process from November 2025 to help deter those wishing to 

use companies for illegal purposes. The new identification process will be mandatory for all companies' directors and People 

with Significant Control (PSCs) on both incorporation and appointment.

WHO DO THE CHANGES AFFECT?

The changes will affect both new and existing limited companies and other legal entities including LLPs, limited partnerships, 

and directors of overseas companies registered with Companies House.

WHEN DO THE CHANGES TAKE EFFECT?

On the 5 August 2025, Companies House confirmed that directors and PSCs of companies will be required to verify their 

identities from Tuesday 18 November 2025.

WHO NEEDS TO VERIFY THEIR IDENTITY?

Anyone setting up, running, owning or controlling a company in the UK will need to verify their identity to prove they are who 

they claim to be.

• New companies: All directors and People with Significant Control (PSCs) will need to complete identity verification.

• Existing companies: All directors (or equivalent) and PSCs will have a transition period to verify their identity with Companies 
House.

Anyone acting on behalf of a company will also need to verify their identity before they can file information on behalf of the 

company at Companies House.

WHAT DO I NEED TO DO?

• New companies: A verification statement must be provided at incorporation confirming the identities of all directors have 
been verified. You won’t be able incorporate a company without all directors being verified.

• Existing companies: Directors must, at the same time as delivering the annual Confirmation Statement to Companies House, 
provide a verification statement.

• Existing PSCs: Existing PSCs will need to verify their identity in line with an appointed day within 12 months of 18 November 
2025.
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3. COMPANIES HOUSE IDENTITY CHECKS START AUTUMN 2025

WHO CAN VERIFY ME AND HOW?

There will be two ways to verify your identity.

Once verified, users will have one account where they can access all Companies House services, across all companies for 

which they’re authorised to act for. This means, where an individual has more than one role, or is registered with multiple 

companies, they don’t have to complete the verification process multiple times.

Verifying your identity directly with Companies House:

Companies House will introduce a service to verify your identity using standard ID documents, such as a passport. There’ll be a 

range of support and services available to help you complete this process, including a verification system which links a photo 

of your face with the photo on your ID document.

Verifying your identity through an authorised agent:

Companies House authorised agents, also known as Authorised Corporate Service Providers (ACSPs), are individuals or 

organisations that undertake anti-money laundering supervised activity, such as company formation agents, solicitors and 

accountants.

WHAT HAPPENS IF VERIFICATION IS NOT COMPLETED?

Verification will be mandatory. Failure to verify would constitute an offence, punishable by a financial penalty or fine.

Without verification, you’ll also be unable to:
• Make any filings

• Start a new company or entity

• Register as an ACSP (also known as a Companies House authorised agent)


