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Period end Income Expenditure Assets Employees

2024-08-31 £9,876,752 £8,518,628 £100 183

2023-08-31 £9,934,622 £9,456,423 £9,386,441 210

2022-08-31 £9,841,164 £9,268,706 £8,908,242 200

2021-08-31 £8,622,210 £8,507,853 £8,335,784 210

2020-08-31 £8,791,478 £8,297,040 £8,221,427 194

Trustees

Name Role Appointed

Jill Myers 2017-04-24

Martin Sims 2021-09-01
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The Governors are the charity trustees and company directors of Abbot’s Hill Limited 
(variously described in this report as “the Company”, “the School” and “the Charity”, as 
appropriate). 

The Governors who served during the year and since the year-end are as follows:  

D Dasgupta B. Com(Hons), ACA, ACMA (resigned 8 July 
2024) 

(Chair) (F) (E) (S) (RC) 

N James MA (Oxon) (resigned 8 July 2024) (Vice Chair) (F) (R) (S) 
(NC) 

N Chadwick (resigned 8 July 2024)  
C Edmundson B.Mus (Hons), PGCE, MBA (resigned 8 July 
2024) 

(EC) (SG) 

J W Gillespie MA (Cantab) (resigned 31 December 2023)  
M Hart MA (Cantab), MBA (resigned 31 December 2023) (F) (SG) 
N Hopkins (Cantab), MBA (resigned 8 July 2024) (EDI) 
J Myers BTec, HND (E) (H&S) 
M Sims BA (Hons), MBA (FC) (R) (S) 
L Summerton MA, PhD (resigned 8 July 2024) (S) (F) (E) 
S Thakur PhD (resigned 8 July 2024) (E) 

(F) Member of the Finance & Audit Committee 
(E) Member of the Education Committee 
(S) Member of the Strategy Committee 
(R) Member of the Remuneration Committee 
(H&S) Governor with Health & Safety oversight 
(EDI) Governor with Equality, Diversity and Inclusion oversight 
(SG) Governor with Safeguarding oversight 
(NC) Chair of Nominations Committee 
(RC) Chair of Remuneration Committee 
(FC) Chair of Finance and Audit Committee 
(SC) Chair of Strategy Committee 
(EC) Chair of Education Committee 

The Board of Governors is a self-appointing body. Governors retire by rotation and can be 
re-elected in accordance with the Articles of Association. 

Head  Mrs S Schanschieff BSc (Hon) QTS (from 
April 2024) 
Mrs K Gorman BA, Ed (Cantab) (until April 
2024) 
 

Bursar Mr M Waymouth BA(Hons), MA (from 
October 2023) 
Mrs C Korniczky (until October 2023) 

  
Address Abbot’s Hill School 

Bunkers Lane 
Hemel Hempstead 
Herts HP3 8RP 

 
Bankers 

 
Barclays Bank 
11 Bank Court 
Hemel Hempstead 
Herts HP1 1BX 
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Auditor HaysMac LLP 
10 Queen Street Place 
London 
EC4R 1AG 

 
Insurance Brokers 

 
Marsh Insurance Brokers 
Perrymount Road 
Haywards Heath 
West Sussex RH16 1TA 

 
Solicitors  

 
Veale Wasbrough Vizards 
Orchard Court Orchard Lane 
Bristol BS1 5WS 
 

 



3 

Abbot’s Hill Limited 
Annual report of the Governors 

Year ended 31 August 2024 

3 

GOVERNORS AND STRATEGIC REPORT FOR THE 
ACADEMIC YEAR 2023-24 

The Governors are pleased to present their report for Abbot’s Hill School with the financial 
statements for the year ended 31 August 2024 prepared in accordance with the current 
statutory requirements, the requirements of the Charitable Company’s governing 
document, Company Law and the provisions of the Statement of Recommended Practice 
(SORP) applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS102) – Second 
Edition. 

PRINCIPLES AND HEADLINES FROM THE ACADEMIC 
YEAR 2023-24 

Abbot’s Hill is a school founded on the fundamental principle of inclusivity. Within 
its warm and welcoming community, everyone takes pride in the individual 
achievements of all the pupils and staff.  The 2024 GCSE results and value-added 
scores were excellent, with 100% of pupils gaining places at their preferred 6 th 
form and pupils averaging a grade above their predicted grades right across the 
GCSE syllabus.  Of course, education at Abbot’s Hill is about more than exam 
results, and the investment made by the school in the personal development of 
pupils is reflected in the range of sporting, creative and leadership opportunities 
on offer. During the academic year the school celebrated considerable sporting 
successes, notably in the ISA national U13 netball and U14 Lacrosse Nationals, 
as well as fielding national standard tennis players, ski-ers and athletics teams. 
The Carol Service in St Albans Abbey and the many school theatre productions 
were amongst the musical and dramatic highlights of the year. The school’s 
ethos, which nurtures not only academic achievement, but also the development 
of character, ensures preparedness for the challenges and opportunities that the 
future has in store. 

In September 2023 Abbot’s Hill welcomed its new pupils and a significant number 
of new staff.  The September 2023 INSET day and new staff induction programme 
were used effectively to set a positive, warm and inspiring tone for the year ahead.  

At the end of 2023, the Chair of Governors, Mrs Janet Mark, retired from the 
Governing Body after 15 years of selfless commitment.  Mr Debashis Dasgupta 
was welcomed as the new Chair, fresh from a successful career in business and 
commerce.  He was charged with leading the School in to a charitable group 
merger and this was successfully achieved in under a year and provides an 
excellent foundation – and a springboard – for growing success for all in years to 
come. 
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STATUS AND ADMINISTRATION 

The Company carries on business as Abbot’s Hill School, incorporating a Senior 
Department and a Prep Department for girls aged 4-16 with a co-educational Day Nursery 
and Pre-School. 

The school was established in 1912. Abbot’s Hill Limited was registered as a charity in 
February 1963 under charity number 311053. The governing documents of the Company 
are its Articles of Association, adopted on its incorporation on 6 January 1956 and 
subsequently amended on 20 March 2003 and most recently on 20 June 2024. 

On 31 August 2012, all shares in Abbot’s Hill Limited were transferred to a new holding 
company limited by guarantee called “Abbot’s Hill School”. The members of that holding 
company are the Governors of the school. The Articles of Association of Abbot’s Hill School, 
the holding company, were amended by special resolution on 11 July 2020. 
 
The Mill Hill School Foundation (company number 03404450) became the sole member of 
the chartable company on 8 July 2024. 

GOVERNANCE 

The Governors, who are also the Charity’s trustees and the Company’s directors, are 
responsible for the overall management and control of the school. The Governors meet as 
a full Board three times a year, as well as for an annual strategy day. 

Between these regular meetings, two committees (the Finance & Audit Committee and the 
Education Committee) meet at least once each term to provide a detailed review of specific 
matters, to oversee performance of delegated policies and to ensure progress generally. 
The Strategy Committee meets annually, to review progress against our strategic plan and 
to set and agree future strategic targets. 

Dedicated working parties are set up from time to time to focus on projects requiring closer 
Governor scrutiny. 

The school’s Health & Safety Committee meets termly and is chaired by the Bursar 
supported by the Domestic Bursar in her capacity as Health & Safety Co-ordinator. A 
Governor attends these meetings in a liaison and oversight role on behalf of the Board of 
Governors. Respective Heads of Department and other key personnel also attend. The 
school’s Digital Strategy Committee also meets termly chaired by the Director of 
Technology & Data Compliance Officer. There is a designated Safeguarding Governor who 
reports to the full board and holds regular meetings at least once a term with the school’s 
Designated Safeguarding Lead. 

The day-to-day running of the school is delegated to the Head and Bursar who advise the 
Board of Governors with support from the Executive Committee (“Exec”). The members of 
Exec during the year 2023-24 were: the Head, the Bursar, the Deputy Head Academic, the 
Deputy Head Pastoral and the Head of Prep. 

Governors are subject to election in accordance with the Company’s Articles of Association 
and must submit themselves by rotation for re-election at subsequent Annual General 
Meetings. In 2023-24 no governors were re-elected at the AGM. Mr Martin Hart and Mr 
Jonathan Gillespie retired with effect from 31 Dec 23, with the grateful thanks of the School 
and Board for their selfless commitment over a decade each of service. 

New Governors are appointed by the full Board of Governors following a formal procedure. 
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New Governors receive appropriate training and a full Governors’ induction pack upon 
appointment. They are encouraged to attend relevant training courses especially those 
organised by AGBIS, the ISBA and ISC. 

Governors bring first-hand knowledge and understanding of the school’s ethos. Governors 
are widely experienced across business, commerce and education, and have an average 
of over 7 years experience in their role. It is the school’s policy to ensure the Governors have 
the range of skills required for an appropriately balanced Board. The Clerk maintains a matrix of 
Governor skill-sets and requirements and this is reviewed regularly by the Board to 
determine recruitment needs. The Board is satisfied that it has a good balance of skills and 
experience and a Nominations Committee facilitates effective succession planning. 
Governors hold a meeting each calendar year to discuss and update the Strategic Plan for 
the school. This feeds into the School Development Plan and the departmental plans and 
also informs the school’s financial planning. 

OBJECTIVES AND ACTIVITIES 

The principal objects of the Charity are to carry on, develop and manage the school for the 
promotion or advancement of education. 

Principal Activity 

Abbot’s Hill provides education across three age ranges: 

The Senior Department provides day-school education for girls between the ages of 11 and 
16 years, up to GCSE level; 

The Prep Department educates girls between the ages of 4 and 11 years, preparing them 
for secondary education, with a large number of girls progressing from Prep to Senior at 
Abbot’s Hill; 

Abbot’s Hill Day Nursery and Pre-School, which is a provision for boys and girls aged 6 
months to 4 years which prepares them for more formal schooling in Reception. 

The Governors’ main objective continued to be to educate all of the school's pupils to at 
least the same high standard achieved by the school in recent years by offering a 
curriculum and pastoral provision which is designed to foster each pupil’s full potential and 
well-being. 

The Governors have complied with their duty to have due regard to the Public Benefit 
published by the Charity Commission in exercising their powers and duties. 

The operational delivery of this objective is delegated to the Head and her Executive team 
who oversee and monitor the implementation of the school’s development plan by and 
through the senior leadership, support and middle management teams and their staff. 

Abbot’s Hill is guided in these activities by its Mission and Vision statements: 

Our Mission 

To foster a community in which all individuals are happy and inspired to live purposeful and 
fulfilling lives while remaining true to our founding values of strength and character. 
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Our Vision 

A first-choice school with outstanding environments in which to work, learn and play. We 
embrace diversity and provide an education fit for the modern world by challenging 
everyone in our community to be confident in who they are, develop strength of character 
and to become active, compassionate citizens who make significant and lasting 
contributions to others throughout their lives. 

STRATEGIC REPORT FOR THE ACADEMIC YEAR 
2023-24 

Strategic Plan 

This report comprises both the Strategic Report and Directors (Chair of Governors) Report, 
in accordance the Companies Act 2006 Regulations 2013. We have also followed guidance 
prepared by the Financial Reporting Council when preparing our Strategic report. The 
report has been seen and approved by Trustees. 

The school’s 5-year Strategic Plan (2022-27) was put in place in September 2021. The 
document was written taking into consideration the local and national independent schools’ 
market, wider socio-economic factors and the multiple contexts in which our pupils and staff 
live and work. It is a ‘living’ document and forms the basis for departmental development 
plans and professional targets. The strategic plan is reviewed annually (most recently in 
June 2023) through a formal process by the Executive committee with input from the Senior 
Leadership Team (SLT) and staff. 

The document sets out a framework for the school’s development planning under six 
strategic pillars or themes. These themes uphold the school’s distinctive personality and 
are summarised here: 

1. Inspired Learners 
Inspiring teaching by expert and dedicated practitioners enables excellent outcomes and 
fosters a lifelong love of learning, open-mindedness, discernment and confidence. 

2. Flourishing Individuals 
The promotion of physical and mental health, happiness and wellbeing sustains our 
community and enables our pupils and staff to flourish and fulfil their potential. 

3. Leadership and Growth 
Developing a skilled, diverse and highly qualified staff body which benefits from strong 
leadership at all levels. Professional relationships are founded on the values of trust, 
integrity and inclusivity. 

4. Engagement and Community 
We will reach out to and engage with parents, pupils, alumnae, governors, and our 
partners in the local community and beyond in a spirit of service and mutual benefit. 

5. Broad Horizons and Future-Focus 
We will provide a safe, caring yet stimulating environment within which we provide an 
exciting, future-focused curricular and co-curricular offer. This broadens horizons and 
successfully prepares pupils for life in a changing world. 

6. Sustainable Future 
Stewarding resources responsibly to maximise educational opportunities for pupils 
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from all backgrounds, while investing in the school’s long-term future and the continual 
improvement of its campus. 
 

Each theme has a particular strategic intent and is underpinned by a set of priorities. 
Progress against these is reported below. 

1. Inspired Learners 

Our strategic intent is that Abbot’s Hill School is recognised as offering a modern, 
academically rigorous, pupil-centred curriculum, which promotes creative, collaborative 
and agile thinking, alongside responsibility and independence, so that pupils are well-
prepared for their future lives and careers. 
 
In terms of external examination results, 2024 saw a return to GCSE grading in 
accordance with 2019 national standards. Abbot’s Hill candidates achieved 92.4% of 
good passes (grades 9-4) with 42.6 % being at the top grades (9-7) – an improving 
trend upon last year. The value-added score for this cohort was plus 0.9, meaning that 
on average pupils at Abbot’s Hill achieved one grade higher per subject than their 
baseline test scores predicted. 
 
In 2023-24 the Prep and Pre-Prep department revised the timetable for the school day 
making it more age appropriate, thanks in part to the de-coupling of the Prep and Senior 
timetables and staffing. In the Senior Department new programmes of study were 
developed which are relevant to the ever-changing workplace and these were 
implemented from September 2023. 
 
The school began the next phase of its digital transformation, migrating its core 
operations to Microsoft 365 and Teams and embarking on pilots in some Senior 
academic departments. Ongoing training and support are designed to ensure all staff 
and pupils become confident users of the system. Concurrently, the school continued to 
review and streamline its operating procedures. 
 
An in-depth review of each senior academic department, with a particular focus on 
assessment practices, was undertaken, with the findings and recommendations 
leading to updates to key academic policies and procedures for training and 
implementation. A comprehensive pupil voice survey was also conducted in the Senior 
Department during the summer term to ascertain pupil attitudes to learning, with key 
actions being introduced in the 2023-24 academic year. The internal appointment of an 
Assistant Head, Academic Progress, together with a Director of Digital Learning, 
Innovation and Pathways has assisted in the delivery of this key strategic objective. A 
new SENDCo has adjusted processes to allow her department to operate more 
effectively. 

2. Flourishing individuals 

Our aim is that Abbot’s Hill School is known as a happy, supportive environment where 
diversity is celebrated and every individual flourishes. In this environment, healthy 
relationships breed confidence and respect and ensure that people feel happy and 
valued and can achieve their goals. 
 
Abbot’s Hill continued to evolve its inclusive ethos and practice. Working closely with 
the elected Governor for EDI, the Assistant Head, Professional Development, and 
Executive team reviewed and updated the Equal Opportunities policy and also made 
certain well-received changes to areas of school life in response to feedback gathered 
through the Staff, Parent and Pupil Inclusion Committees. 
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The assembly schedule and Personal Development Education (PDE) programme in 
both the Prep and Senior Departments continued to reflect the strong and consistent 
set of values which are at the school’s core whilst also being flexible enough to respond 
to issues which emerged in the course of the school year. An external company (It 
Happens) delivered impactful workshops for pupils, staff and parents and a separate 
organisation (Hemianopia) ran an outstanding day of workshops to support Years 7 
and 8 in rebuilding relationship skills that were negatively impacted during the covid 
pandemic and a vital period of transition at the end of their primary/prep school 
experience. 
 
Meanwhile the pupil leadership roles and election processes in the Prep and Senior 
departments continued to evolve with more democratic and inclusive election 
procedures, including whole school hustings, presentations to members of SLT and 
interviews. 
 
In September 2023, to reinforce the school’s positive ethos and code of conduct, the 
updated Anti-Bullying and Promoting Positive Behaviour Policies were clearly 
communicated to pupils and parents, setting out high expectations for respectful, 
healthy and mindful behaviour and relationships. With significant numbers of new staff 
a need was identified to provide further training for staff. The Head of Prep led a 
powerful INSET day focused on safeguarding, which introduced revised systems for 
tracking behaviour and attendance trends. Additional staff training, focussing on 
meeting ever-evolving pupil-needs, including those diagnosed with a SEND profile, will 
continue to be offered via targeted CPD sessions. 
 
The Assistant Head, Co-Curricular led the review of the school rewards system in the 
Prep and Senior departments, with recommendations to be implemented from 
September 2024, which include a greater focus on community values and co- curricular 
contribution as well as academic and co-curricular achievements. The new Heads of 
Year appointees had made a positive impact in their first year, building strong 
relationships with their pupil and parent cohorts. The decision to provide the Heads of 
Years with a shared, central office, in the same building as the Counsellor and Pastoral 
Manager, proved fruitful, enabling professional support and encouragement within the 
team. 

3. Leadership and growth 

We aim for Abbot’s Hill School to be recognised as a professionally stimulating, flexible 
and rewarding workplace, committed to excellent professional development and the 
open sharing of ideas. Priorities have centred upon staff development, appraisal, and 
induction, alongside recruitment and retention. Inclusion has also been significant here, 
with the aim of continuing to ensure that staff feel welcome, that they belong - and that 
they have a voice. 

The school’s CPD programme is highly regarded by support, teaching and nursery 
staff, who appreciate the investment in their personal and professional development. 
The staff induction programme has been reviewed and updated, with separation from 
the main INSET days to allowing new staff time to invest fully in induction procedures. 

The Assistant Head, Professional Development continued to develop a strategic and 
holistic approach to staff learning and engagement with up-to-date pedagogy in so far 
as it benefits the school. A full, internal CPD programme responds to the needs of the 
school and its strategy and also responds to personal professional targets set by 
individual staff members. The in-house coaching programme continued to be delivered 
by a member of the MFL department, who is a trained professional coach, and partner 
schools sent representatives to her most recent training days. 



9 

Abbot’s Hill Limited 
Annual report of the Governors 

Year ended 31 August 2024 

9 

 

Membership of professional associations such as ISA, IAPS, AGBIS, ISBA and the 
GSA continued to provide training benefits. Governors attend training by AGBIS or 
other providers as relevant and they also monitor training to ensure that appropriate 
resources are available for staff development, training and appraisal. 

Notable staff achievements this year were as follows: 

a) the appointment of a member of the Science Department as a Space Advocate for 
the National Space Centre; 

b) the successful application of a member of the Maths and Science department to 
the University of Cambridge Assessment Award course; 

c) the Art technician was successful in her application to commence her ECT 1 year 
at Abbot’s Hill from September 2023; 

d) the Reception teacher successfully completed her ECT 2 year and commences her 
NQT year from September 2023 at Abbot’s Hill; and 

e) the Abbot’s Hill catering team were shortlisted for a national award for Independent 
School Award for Healthy Award, which was a wonderful achievement and the 
school will strive to achieve recognition in the future. 

In addition to the annual staff wellbeing day, a new initiative of a long-service award 
was introduced. The school continues to take staff and pupil welfare very seriously and 
plans to commence the Carnegie Mental Health Award programme in September 2023. 

4. Engagement and community 

The intention is that Abbot’s Hill is known as an outward-facing centre of excellence for 
education in the broadest sense and with a visible profile both online and locally. 

The school hosted its second Teaching and Learning Conference in 2024. Our ISTIP 
Inspection report was very encouraging too, with the ECT programme receiving praise. 
Abbot’s Hill continued as a member of the local ECT Hub, partnering with 
Haberdashers’ Girls School and NLCS to share good practice and deliver training 
sessions. The Nursery Manager’s work appeared in several print and online 
publications and the Assistant Head, Professional Development was invited to speak 
at a national training day hosted by a local independent school. 

Highlights of the school year included Nursery Graduation, Pre-Prep Prize-Giving, Prep 
Speech Day, Senior Commemoration Day, the various Sports Days and the Carol 
Service. Parents attended in good numbers and such events provided the opportunity 
to e-integrate parents into the life of the school, and – as last year - to introduce these 
events to those parents who have newly joined the school during or since covid. The 
AHOGA and AHSPA committee members were invited to all the formal school events 
in recognition and thanks for their tireless work on behalf of the school. Fostering 
alumnae and parental involvement in the life of the school and its work is ongoing. 

The Clan system (Abbot’s Hill’s house system), which is integral to the community- feel 
of the school and ensures that the school’s Scottish heritage endures, was boosted by 
the appointment of three staff Clan co-ordinators in the Prep and Senior school. These 
staff led regular Clan assemblies which united pupils from across the age groups in a 
series of fun, sometimes competitive activities. New Clan charitable and fundraising 
activities took place and the school looks forward to maintaining this momentum. 

With excellent communication as the aim, improvements were made to school 
communications at every level. Internally, staff have valued the implementation of an 
intranet and online calendar, room-booking and events processes. Parent 
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communications have been enhanced, following some focus group activity. The 
Nursery and Prep Department newsletter has been complemented by an equivalent 
publication in the Senior Department and school ‘news’ is regularly celebrated via 
social media channels. Necessary improvements to the school website have been 
identified and will be implemented in the next academic year. 

The Parents’ Association, AHSPA, was relaunched under new leadership and with a 
refreshed committee. 

The incoming Chair of Governors and some parent volunteers re-invigorated the sales 
of second-hand uniform at a time when many families were looking to limit financial 
expenditure. Sales of uniform stock raised over £7,138 for the school. Funds raised 
during the year from the uniform sale and other AHSPA events, were considerable but 
held in reserve for capital spending planned for 2024-25 

Details of Partnership work 2023 – 2024 
 
As mentioned above, the school contributed to and benefited from membership of a 
local ECT Hub and numerous other professional networking opportunities were 
undertaken. 
 
The Abbot’s Hill ‘Come and…’ partnership programme flourished during the year; for 
example, with days for ‘Come and Investigate’, ‘Come and Create’, ‘Come and Sing’, 
‘Come and Create’ and ‘Come and Investigate’. The latter two included opportunities 
for staff CPD for the partner schools, which proved especially successful and Year 9 
pupils from Abbot’s Hill were involved on both occasions. Nash Mills Primary School 
and Longden Secondary School continued to be committed local partners. Some early 
steps were taken to develop co-ed academic, sporting and performing arts 
opportunities with Lockers Park Prep, and there was some shared staff CPD and a  
partnering arrangement to educate staff children of the other sex too (where both are 
currently single sex-schools). 

5. Broad Horizons and Future-Focus 

Our strategic intent is that Abbot’s Hill is known for the breadth of its holistic educational 
offer. As our curriculum evolves, pupils will increasingly be able to engage with complex 
ideas and real-world problems, service-learning and opportunities for volunteering and 
develop an essential skills-set which prepares them for life beyond school. 

In the Prep, our outdoor learning/woodland school provision has been extended across 
the age range. The Prep Eco and Gardening clubs had great success with their 
activities, with the School Chef and Head Gardener being tremendous advocates of 
the pupils’ efforts. 

The Head of Year 10 and Heads of Careers prepared an event for pupils and parents 
to focus attention on their post-16 plans. Year 10 and 11 also undertook work 
experience, which had previously been the preserve of Year 11. School Council, the 
Prefect system and other pupil leadership opportunities such as the Sports Leader 
Award continue to afford opportunities for personal growth and development. 

Our new Careers website Pathways was launched internally with a public launch 
scheduled for the start of the Autumn Term 2023. 

The school visits and trips programme returned in full, with residential trips taking place 
from Year 2 upwards. Years 9-11 enjoyed a ski-trip to Austria while Year 7 visited 
Cornwall and Year 8 enjoyed the annual Geography trip to Dorset. Years 10 and 11 
also had the opportunity to complete a residential week with host families in France or 
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Spain to attend language school and engage in cultural activities. The PE department 
took multiple teams to the lacrosse nationals but also ran a residential lacrosse tour, 
visiting schools throughout the Cotswolds and competing very successfully. The Duke 
of Edinburgh’s award programme ran successfully with a good uptake at Bronze and 
Silver level and September 2023 saw the introduction of the Bronze Award from Year 
9 for the first time. 

The school enjoyed numerous opportunities for parents to attend the school and 
support their children’s love of sport and of the creative and performing arts. The 
Senior Department Drama department delivered a thought-provoked senior Play 
while Prep parents and pupils enjoyed a Year 6 Production. Meanwhile, the school 
achieved notable successes in ISA competitions in netball and cross country. 
Individual pupils enjoyed success in reaching the English Schools Cross County 
national finals. The Prep swimming squad went from strength to strength, qualifying 
for high-ranking ESSA competitions. A regular programme of weekday fixtures and 
Saturday tournaments was welcomed by parents and pupils with some excellent 
regional and national successes. 

6. Sustainable Future 

Stewarding resources responsibly to maximise educational opportunities for pupils 
from all backgrounds, while investing in the school’s long-term future and the continual 
improvement of its campus. 
 
In 2023/24, the Senior and the Prep Departments had 417 pupils plus 60 pupils (full 
time equivalents) attended the school’s Nursery and Pre- School. 
 
In order to ensure the school’s future, the Governors constantly review income and 
expenditure - and cash flow. The Governors are mindful that without increasing school 
fees, sustaining pupil numbers or cutting costs, the school may be unable to invest in 
some of the larger scale capital projects which would continue to provide the excellent 
facilities and opportunities currently enjoyed by pupils. 
 
The Finance & Audit Committee, in accordance with its remit, continued to monitor the 
school’s finances during the year and identified matters for further consideration at the 
regular Governors’ meetings, whilst the Bursar supervised and controlled the school’s 
costs on a day-to-day basis. After the application of a robust cost management 
programme, the school realised an accounting surplus in the year to 31 August 2024. 
Given the requirement to fund essential capital expenditure and service the school’s 
bank loans, however, the financial result does not leave the school with too much 
headroom for discretionary spending. 
 
Following the completion in 2018 of Phase 2 of the school’s Campus Development Plan 
(which provided for the Prep Department four additional high-quality classrooms, an 
art, design and technology room and outdoor teaching area designed to support the 
science curriculum) further upgrades to existing facilities were put on hold, however, 
the Main Reception area was refurbished and the programme of window replacement 
and general building refurbishment continues. 
 
Marketing activity continued to be a priority in order to maintain and grow the school 
roll. The newly appointed Director of Marketing was given a clear brief to this end. 
Having developed a Marketing and Admissions strategy, and in order to better 
understand the operational challenges that the school was facing, an external 
admissions consultant was retained to audit the school’s in-house admissions 
processes and marketing activities and to make recommendations that would inform a 
Marketing and an Admissions plan to meet the school’s business needs. Concurrently, 
the Director of Marketing and Admissions procured the services of an external digital 
marketing agency which conducted some in-depth analysis of our on-line presence on 
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behalf of the school. The reports were shared with the Executive Team and a sub-
committee of Governors. Plans and recommendations will be implemented to 
strengthen the school’s work in these critically important areas, with the aim of 
increasing market share and income. 
 
The Governors had regard to the public benefit guidance issued by the Charity 
Commission. The school ensured that the education that it provides is not restricted to 
those who can afford the fees. Bursary awards are viewed as important in helping to 
ensure that pupils from families who would otherwise not be able to afford the fees can 
access the education that the school offers. Bursary awards were available to pupils 
who met the general entry requirements and after assessing parental means either 
before a pupil joins the school in Year 7 or occasionally to relieve hardship when an 
existing pupil’s education would be at risk, for example, in the case of unpredicted 
changes to parental circumstances. The school, however, is almost totally reliant on 
fees in funding these awards and it has to ensure that there is a balance between fee-
paying parents and those benefiting from awards. 
 
The school continued to award scholarships for entry to Year 7 in music, art, drama 
and sports as well as for academic performance. The evolution of the Scholarship 
programme, to attract additional pupils to the school, will be a priority in the 2024- 25 
academic year and in good time for the 7+, 11+ and 13+ admissions cycles. 
 
In 2023-24 the following awards were made: 
 
Means-tested bursaries: 5 girls (2022-23, 3 girls). 
 
Of the 5 girls offered bursaries this year, 2 girls (2022-23: 2 girls) benefitted from 
bursaries greater than 75% with one girl holding a 100% award (2022-23: 2 girls). 
 
Scholarship awards – 50 girls (2022-23: 57 girls). 
 
In addition, the school continued to develop its public benefit offering into a more 
extensive and diverse portfolio. 
 
Significantly, on 8 July 2024, the activities, assets and liabilities of the school 
transferred to Mill Hill School Foundation Limited and the School became dormant. 

RISK MANAGEMENT 

The school retains a Board of Governors with an appropriate balance of expertise and 
experience. The profile of the Board is kept under review, to ensure it maintains that balance. 
Parents and others whose skills and knowledge may complement those of the existing 
Governors or that may be useful to the Board are asked to come forward and register their 
interest in becoming a Governor. 

A Board skills self-audit is conducted regularly to inform Governor recruitment. This was last 
done in the autumn of 2023. 

The school maintains Governor supervision of Safeguarding including Online Safety, 
Educational Provision, Technology, Equity, Diversity and Inclusion, and Health & Safety. 

The school’s annual strategic plan is linked with the school’s budget, School Development 
Plan and departmental development plans. The School’s Exec manages the school on a 
day-to-day basis, and runs the school at an operational level, with the oversight of the Board 
of Governors. 
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The Board of Governors sought to identify and assess the risks to which the Charity is 
subject and established appropriate controls throughout the year. A formal review of the 
Charity’s strategic risks was undertaken during the year by the Finance & Audit Committee. 
This committee reviewed the Strategic Risk Register, identifying those risks to the Board 
which should be addressed as a high priority and recommended actions which should be 
taken to mitigate them. Cyber security has become a heightened risk and the school takes 
steps to ensure that any risks are mitigated, where possible, including penetration testing and 
regular updates and training for staff provided by the Director of Technology. 

The key controls used by the school to manage major risks include: 

• Formal agendas for all Committee and Board activity; 

• Comprehensive strategic planning, budgeting and management accounting; 

• Established organisational structure and lines of reporting; 

• Formal written policies; 

• Clear authorisation and approval levels. 

A number of medium level risks have been identified which cover a variety of areas including 
governance, remuneration, succession planning, public benefit and health & safety. Some 
marketing, strategic and financial risks were rated at a high level of risk during the year by 
the Board of Governors due to the ongoing volatile political and economic climate in order 
to ensure a committed focus on the sustainability of the school during these difficult times 

All risks were subjected to specific controls and interventions to remedy or reduce them to 
tolerable levels. Further mitigation is provided by clear oversight of these areas by both the 
management, Head and Bursar, and by Governors through their role in committees and 
working groups. 

Through the formal review of the risks to which the school was exposed, the Governors are 
satisfied that the major risks identified and noted above are being adequately managed, 
and action has been taken by the school to offset their impact. It is recognised, however, that 
systems can only provide reasonable but not absolute assurance of this. 

 

REMUNERATION 

The guiding principles of the school’s approach to remuneration are: 

• To ensure delivery of the school’s objectives; 

• To attract and retain motivated staff with the skills and expertise necessary for 
operational effectiveness; 

• That remuneration should be equitable and coherent across the school; 

• To take account of the purposes, aims and values of the school; 

• To ensure that pay levels and pay increases are appropriate in the context of the 
interests of our parents and beneficiaries. 

The key management personnel in the school are the Head and the Bursar who are 
appointed by the Board of Governors. The remuneration of the Head and the Bursar is set 
and reviewed annually by the Remuneration Committee. Governors and the Head 
recognise the need to remunerate senior staff in a way that will attract and retain high-
quality individuals with the personal qualities, skills and experience for demanding 
appointments. 
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DIRECTORS REPORT AND FINANCIAL REVIEW 

Activities and Results 

The school’s incoming resources are principally derived from pupil fees. Gross fee income 
for the year decreased by £126,465 compared with the previous year. Net fee income fell 
by £133,011 due to a reduction in overall pupil numbers. 

Total funds increased by the net surplus of £1,358,124 for the year (2023: £478,199 
surplus), before the transfer to Mill Hill School Foundation. 

The Governors are mindful of the pressures in relation to the cost-of-living crisis, a 
recession and uncertainty in relation to any impact on pupil numbers and parents’ finances 
and continue to keep budgets and forecasts under review in order to protect the school 
against financial and possible future political threats. 

Operating costs represented 99% of resources expended at the school with 47% (2022-23: 
52%) of that expenditure comprising teaching and teaching support salaries. Total staff 
costs comprised 65% (2022- 23: 66%) of operating costs and 62% (2022-23: 69%) of net 
fees. 

Reserves 

The Governors regularly review the level and nature of the reserve funds of the school. It 
has a formal policy on reserves that considers its need for reserves through examining its 
working capital requirements, financial risk mitigation and future strategic development. 

Following the transfer of activities, assets and liabilities of the school on 8 July 2024 to 
Mill Hill School Foundation the School held no reserves. 

 Fundraising Activities 

During the year the school received £Nil (2023: £33,986) from donations and funds raised 
on behalf of the school by the Abbot’s Hill School Parents Association. 

PLANS FOR FUTURE PERIODS 

On 8 July 2024, the activities, assets and liabilities of the school transferred to Mill Hill 
School Foundation and the School became dormant. The School's financial statements are 
therefore prepared on a basis other than the going concern basis.  There have been no 
adjustments to the carrying value of assets or liabilities as a result of this. 

 

 

 



15 

Abbot’s Hill Limited 
Annual report of the Governors 

Year ended 31 August 2024 

15 

Statement of Governors’ Responsibilities 

The Governors (who are also directors of Abbot’s Hill Limited for the purposes of company 
law) are responsible for preparing the Governors’ Annual Report and the financial 
statements in accordance with applicable law and United Kingdom Accounting Standards 
(United Kingdom Generally Accepted Accounting Practice) including FRS 102 ‘The 
Financial Reporting Standard applicable in the UK and Republic of Ireland’. 

Company law requires trustees to prepare financial statements for each financial year 
which give a true and fair view of the state of affairs of the charitable company and of the 
incoming resources and application of resources, including the income and expenditure, of 
the charitable company for that period. In preparing the financial statements, the trustees 
are required to: 

• select suitable accounting policies and then apply them consistently; 

• observe the methods and principles in the Charities SORP; 

• make judgements and estimates that are reasonable and prudent; 

• state whether applicable UK Accounting Standards have been followed, subject to any 
material departures disclosed and explained in the financial statements; and 

• prepare the financial statements on the going concern basis unless it is inappropriate to 
presume that the charitable company will continue in business. 

The Governors are responsible for keeping adequate accounting records that disclose with 
reasonable accuracy at any time the financial position of the charitable company and to 
enable them to ensure that the financial statements comply with the Companies Act 2006. 
They are also responsible for safeguarding the assets of the charitable company and hence 
taking reasonable steps for the prevention and detection of fraud and other irregularities. 

The Governors are responsible for the maintenance and integrity of the corporate and 
financial information included on the charitable company’s website. 

In so far as the Governors are aware: 

• There is no relevant audit information of which the charitable company’s auditor is 
unaware; and  

• the Governors have taken all steps that they ought to have taken to make themselves 
aware of any relevant audit information and to establish that the auditor is aware of that 
information. 

The company has chosen in accordance with Companies Act 2006, s. 414C(11) to set out 
in the company's strategic report information required by Large and Medium sized 
Companies and Groups (Accounts and Reports) Regulations 2007, Sch. 7 to be contained 
in the Directors report. 

Approved by members of the governing body on and signed on their behalf by: 

 

 

Martin Sims 
Governor [                         ] 

 

Martin Sims

27/06/2025

https://adobecancelledaccountschannel.eu1.documents.adobe.com/verifier?tx=CBJCHBCAABAANAzjkVgU7rpdQLpjqgvNlo5cl1SbMC2l
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Opinion 

We have audited the financial statements of Abbot’s Hill Limited for the year ended 31 
August 2024 which comprise of the Statement of Financial Activities, the Balance Sheet, 
the Cash Flow Statement and the notes to the financial statements, including a summary 
of significant accounting policies. The financial reporting framework that has been applied 
in their preparation is applicable law and United Kingdom Accounting Standards, including 
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK 
and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice). 

In our opinion, the financial statements: 

• give a true and fair view of the state of the charitable company’s affairs as at ended 31 
August 2024 and of the charitable company’s net movement in funds, including the 
income and expenditure, for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice; and 

• have been prepared in accordance with the requirements of the Companies Act 2006. 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs 
(UK)) and applicable law. Our responsibilities under those standards are further described 
in the Auditor’s responsibilities for the audit of the financial statements section of our report. 
We are independent of the charitable company in accordance with the ethical requirements 
that are relevant to our audit of the financial statements in the UK, including the FRC’s 
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with 
these requirements. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion. 

Emphasis of matter – non-going concern basis of accounting 

We draw attention to accounting policy 1.2 on page 22 of the financial statements which 
states that the financial statements have not been prepared on the going concern basis.  
Our opinion is not modified in this regard.  

Other information 

The trustees are responsible for the other information. The other information comprises the 
information included in the Annual Report of the Governors. Our opinion on the financial 
statements does not cover the other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any form of assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially 
inconsistent with the financial statements or our knowledge obtained in the audit or 
otherwise appears to be materially misstated. If we identify such material inconsistencies 
or apparent material misstatements, we are required to determine whether there is a 
material misstatement in the financial statements or a material misstatement of the other 
information. If, based on the work we have performed, we conclude that there is a material 
misstatement of this other information, we are required to report that fact. We have nothing 
to report in this regard. 

 



17 

Abbot’s Hill Limited 
Independent Auditor’s Report to the Members of Abbot’s Hill Limited 

Year ended 31 August 2024 

17 

Opinions on other matters prescribed by the Companies Act 2006 

In our opinion, based on the work undertaken in the course of the audit: 

• the information given in the Annual Report of the Governors (which includes the 
strategic report and the directors’ report prepared for the purposes of company law) for 
the financial year for which the financial statements are prepared is consistent with the 
financial statements; and 

• the strategic report and the directors’ report included within the Annual Report of the 
Governors have been prepared in accordance with applicable legal requirements. 

Matters on which we are required to report by exception 

In the light of the knowledge and understanding of the charitable company and its 
environment obtained in the course of the audit, we have not identified material 
misstatements in the Annual Report of the Governors (which incorporates the strategic 
report and the directors’ report). 

We have nothing to report in respect of the following matters in relation to which the 
Companies Act 2006 requires us to report to you if, in our opinion: 

• adequate accounting records have not been kept by the group and parent charitable 
company; or 

• the charitable company financial statements are not in agreement with the accounting 
records and returns; or 

• certain disclosures of trustees’ remuneration specified by law are not made; or 

• we have not received all the information and explanations we require for our audit. 

Responsibilities of trustees for the financial statements 

As explained more fully in the trustees’ responsibilities statement set out on page XX the 
trustees (who are also the directors of the charitable company for the purposes of company 
law) are responsible for the preparation of the financial statements and for being satisfied 
that they give a true and fair view, and for such internal control as the trustees determine is 
necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error. 

In preparing the financial statements, the trustees are responsible for assessing the 
charitable company’s ability to continue as a going concern, disclosing, as applicable, 
matters related to going concern and using the going concern basis of accounting unless 
the trustees either intend to liquidate the charitable company or to cease operations, or 
have no realistic alternative but to do so. 

Auditor’s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements 
as a whole are free from material misstatement, whether due to fraud or error, and to issue 
an auditor’s report that includes our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will 
always detect a material misstatement when it exists. Misstatements can arise from fraud or 
error and are considered material if, individually or in the aggregate, they could reasonably 
be expected to influence the economic decisions of users taken on the basis of these 
financial statements. 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. 
We design procedures in line with our responsibilities, outlined above, to detect material 
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misstatements in respect of irregularities, including fraud. The extent to which our 
procedures are capable of detecting irregularities, including fraud is detailed below: 

Based on our understanding of the group and parent charitable company and the 
environment in which it operates, we identified that the principal risks of non-compliance 
with laws and regulations related to the Education (Independent School Standards) 
Regulations 2014, safeguarding regulations, health and safety requirements, GDPR, 
employment law and Charity Law and we considered the extent to which non-compliance 
might have a material effect on the financial statements. We also considered those laws and 
regulations that have a direct impact on the preparation of the financial statements such as 
the Companies Act 2006 and the Charities Act 2011, and consider other factors such as 
payroll taxes and VAT. 

We evaluated management’s incentives and opportunities for fraudulent manipulation of 
the financial statements (including the risk of override of controls), and determined that the 
principal risks were related to posting inappropriate journal entries and management bias 
in certain accounting estimates and judgements. Audit procedures performed by the 
engagement team included: 

• Inspecting correspondence with regulators and tax authorities; 

• Discussions with management including consideration of known or suspected instances 
of non-compliance with laws and regulation and fraud; 

• Evaluating management’s controls designed to prevent and detect irregularities; 

• Identifying and testing journals, in particular journal entries posted with unusual 
descriptions; and 

• Challenging assumptions and judgements made by management in their accounting 
estimates and challenge of the underlying assumptions. 

Because of the inherent limitations of an audit, there is a risk that we will not detect all 
irregularities, including those leading to a material misstatement in the financial statements 
or non-compliance with regulation. This risk increases the more that compliance with a law 
or regulation is removed from the events and transactions reflected in the financial 
statements, as we will be less likely to become aware of instances of non-compliance. The 
risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud 
involves intentional concealment, forgery, collusion, omission or misrepresentation. 

A further description of our responsibilities for the audit of the financial statements is located 
on the Financial Reporting Council’s website at:  www.frc.org.uk/auditorsresponsibilities. 
This description forms part of our auditor’s report. 

Use of our report 

This report is made solely to the charitable company's members, as a body, in accordance 
with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken 
so that we might state to the charitable company's members those matters we are required 
to state to them in an Auditor's report and for no other purpose. To the fullest extent 
permitted by law, we do not accept or assume responsibility to anyone other than the 
charitable company and the charitable company's members as a body, for our audit work, 
for this report, or for the opinions we have formed. 

 

Tracey Young (Senior Statutory Auditor)  

For and on behalf of HaysMac LLP, Statutory Auditors 10 Queen Street Place 
London 
EC4R 1AG 30/06/2025

http://www.frc.org.uk/auditorsresponsibilities
http://www.frc.org.uk/auditorsresponsibilities
https://eu1.documents.adobe.com/verifier?tx=CBJCHBCAABAANAzjkVgU7rpdQLpjqgvNlo5cl1SbMC2l
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Notes 

  Unrestricted 
funds 
2024 

£ 

 Unrestricted 
funds 
2023 

£ 

Income from:       

Charitable activities       

 School fees 3   8,938,777  9,071,788 

 Other educational income 4   770,293  717,801 

Other income       

 Other trading income 5   49,820  56,356 

Investments       

 Investment income 6   117,862  54,691 

Voluntary sources       

 Grants and donations 7   -  33,986 

       

Total income     9,876,752  9,934,622 

       

Expenditure on:       

Costs of raising fund       

 Other trading costs    60  39,269 

Charitable activities       

 Education    8,518,568  9,417,154 

       

Total expenditure 8   8,518,628  9,456,423 

       

Net income 12   1,358,124  478,199 

       

Transfer of assets to Mill Hill School Foundation    (10,744,465)  - 

Net movement in funds    (9,386,341  478,199 

       

Fund balances brought forward    9,386,341  8,908,142 

Fund balances carried forward    -  9,386,341 

The statement of financial activities includes all gains and losses in the year and therefore a 
statement of total recognised gains and losses has not been prepared.  

The accompanying notes form part of these financial statements. 
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Notes 

 2024 
£ 

 2023 
£ 

Fixed assets          
Tangible assets     13  -  9,554,210 

          
Current assets          
Stocks     14  -  8,163 
Debtors     15  -  393,585 
Cash at bank and in hand       3,061,898  2,049,191 

         2,450,939 
          
Creditors:  Amounts falling due within one 

year 
 16  (3,061,798)  (1,637,433) 

          

Net current assets       100  813,506 

          
Total assets less current liabilities    100  10,367,716 
          
Creditors: Amounts falling due after more than 
one year 
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- 

  
(981,275) 

          

Net assets       100  9,386,441 

          
Funds          
Called up share capital       100  100 
Unrestricted funds – general    -  9,386,341 

         9,386,441 

Approved and authorised for issue by the Board of Governors on …………..2025 and 
signed on their behalf by: 

 

 

 

 

 

 

Martin Sims 
Governor 

 

The accompanying notes form part of these financial statements. 

Company Number: 00559674 

Martin Sims

27 June

https://adobecancelledaccountschannel.eu1.documents.adobe.com/verifier?tx=CBJCHBCAABAANAzjkVgU7rpdQLpjqgvNlo5cl1SbMC2l
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Notes 

 2024 
£ 

 2023 
£ 

          
Net cash inflow from operating activities  24  2,193,500  528,056 

          
Cash flows from investing activities:       
Bank interest received        117,862  54,691 
Payments to acquire fixed assets    (90,249)  (239,144) 

Net cash outflow from investing activities    27,613  (184,453) 

          
Cashflows from financing:       
Loans repaid       (1,208,406)  (399,781) 

Net cash outflow from financing activities    (1,208,406)  (399,781) 

          
Increase/(decrease) in cash    1,012,707  (56,178) 
Cash and cash equivalents at the 
beginning of the reporting period 

    
2,049,191 

  
2,105,369 

Cash and cash equivalents at the end of 
the reporting period 

    
3,061,898 

  
2,049,191 

          

Analysis of cash and cash equivalents 
    2024 

£ 
 2023 

£ 
       

Cash at bank       3,061,898  2,018,359 
Cash in hand       -  4,820 
Short term deposits       -  26,012 

Total cash and cash equivalents    3,061,898  2,049,191 

Analysis of net debt 
     1 September 

2003 
£ 

 Cash flows 
£ 

 31 August 
2024 

£ 
          
Cash     2,049,191  1,012,707  3,061,898 
Loans falling due within one year     (227,131)  277,131  - 
Loans falling due after more than one year  (981,275)  981,275  - 

     840,785  2,271,113  3,061,898 
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1. ACCOUNTING POLICIES 
Abbot's Hill Limited is a company limited by shares with registered number 00559674, 
incorporated and domiciled in England and Wales. Its registered office is Abbot's Hill 
School, Bunkers Lane, Hemel Hempstead, Herts, HP3 8RP. 

1.1. BASIS OF PREPARATION 
The financial statements have been prepared in accordance with the Financial Reporting 
Standard applicable in the UK and Republic of Ireland (FRS 102). The Charitable Company 
is a public benefit entity for the purposes of FRS 102 and therefore the Charity also 
prepared its financial statements in accordance with the Statement of Recommended 
Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (The FRS 102 Charities 
SORP – Second Edition), the Companies Act 2006 and the Charities Act 2011. 

The financial statements are prepared in sterling, which is the functional currency of the 
charity. Monetary amounts in these financial statements are rounded to the nearest pound. 

These financial statements are prepared under the historical cost convention and in 
accordance with the Companies Act 2006 and applicable accounting standards in the 
United Kingdom. The principal accounting policies, which have been applied consistently 
throughout the year, are set out below. 

1.2. GOING CONCERN 
On 8 July 2024 the operations, assets and liabilities of Abbot’s Hill Limited were transferred 
to The Mill Hill School Foundation.  The Charitable Company's financial statements are 
therefore prepared on a basis other than the going concern basis.  There have been no 
adjustments to the carrying value of assets or liabilities as a result of this. 
 

1.3. FEES RECEIVABLE AND SIMILAR INCOME 
Fees receivable and charges for services and use of premises are accounted for in the 
period in which the service is provided. Fees receivable are stated after deducting 
allowances, scholarships and other remissions granted by the school. 
 

1.4. DONATIONS AND FUND ACCOUNTING 
Donations received for the general purposes of the school are included as unrestricted 
funds. Donations restricted by the wishes of the donor or the terms of an appeal are taken 
to restricted funds. 

1.5. EXPENDITURE 
Expenditure is allocated to expense headings, which aggregate all costs relating to the 
category either on a direct cost basis, or apportioned according to time spent. 

All costs associated with the provision of education are allocated to Charitable Expenditure. 
Only the costs directly associated with, or incurred solely in, Raising Funds are allocated 
to this category. 

Governance costs comprise the costs of running the school, including strategic planning 
for future developments, external audit, legal advice and a proportion of staff costs relating 
to compliance with constitutional and statutory requirements, such as the costs of 
Governors meetings. 

1.6. TEACHING COSTS 
Supplies of games equipment, books, stationery and sundry materials are written off when 
the expenditure is incurred. 
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1.7. FIXED ASSETS AND DEPRECIATION 
All fixed assets are used in direct furtherance of the school’s objectives. Fixed assets are 
included in these financial statements at their original cost less depreciation and 
accumulated impairment losses provided to date. 

Depreciation is provided on all tangible fixed assets, other than freehold land, at rates 
calculated to write off the costs less estimated residual value of each asset, by equal annual 
instalments, over their expected useful lives which are considered to be: 

• Freehold buildings and improvements 2% Straight line 

• Garden machinery    20% Reducing balance 

• Fixtures and fittings    20% Reducing balance 

• Vehicles     25% Reducing balance 

• Computers     25% Straight line 

Items costing less than £1,000 are written off as an expense as acquired. 

1.8. STOCKS 

Stocks are stated at the lower of cost or net realisable value. 

1.9. PENSIONS 

Full-time and part-time teaching staff employed under a contract of service are eligible to 
contribute to the Teachers’ Pension Scheme (TPS). The TPS, a defined benefit scheme is 
administered by Capita Teachers’ Pensions on behalf of the Department for Education and 
Skills. TPS is a multi-employer pension scheme and it is not possible to identify the assets 
and liabilities of the scheme which are attributable to the school In accordance with FRS 
102 therefore, the scheme is accounted for as a defined contribution scheme.  The 
Charitable Company’s contributions are charged in the period in which the salaries to which 
they relate are payable. This scheme is closed to new joiners with effect from 1 September 
2022. An alternative defined contribution scheme with APTIS (Aviva Pension Trust for 
Independent Schools) is offered to new joiners.  

A stakeholder scheme is available to support staff, which is a defined contribution scheme. 

The Charitable Company’s contributions for both defined contribution schemes are charged 
in the period in which the salaries to which they relate are payable. 

1.10. CASH AND CASH EQUIVALENTS 
Cash and cash equivalents include cash in hand, deposits held at call with banks, other 
short-term liquid investments with original maturities of three months or less. 

1.11. FINANCIAL INSTRUMENTS 
The company has elected to apply the provisions of Section 11 ‘Basic Financial 
Instruments’ and Section 12 ‘Other Financial Instruments Issues’ of FRS 102 to all of its 
financial instruments. Financial instruments are recognised in the company's balance sheet 
when the company becomes party to the contractual provisions of the instrument. Financial 
assets and liabilities are offset, with the net amounts presented in the financial statements, 
when there is a legally enforceable right to set off the recognised amounts and there is an 
intention to settle on a net basis or to realise the asset and settle the liability simultaneously. 

With the exceptions of prepayments and deferred income all other debtor and creditor 
balances are considered to be basic financial instruments under FRS 102. 

1.12. TAXATION 
The company is a registered charity and is exempt from taxation. 
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1.13. EMPLOYEE BENEFITS 
The costs of short-term employee benefits are recognised as a liability and an expense. 
The cost of any unused holiday entitlement is recognised in the period in which the 
employee's services are received. Termination benefits are recognised immediately as an 
expense when the charitable company is demonstrably committed to terminate the 
employment of an employee or to provide termination benefits. 

2. KEY ESTIMATES & JUDGEMENTS 
In the application of the company's accounting policies, the Board of Governors is required 
to make judgements, estimates and assumptions about the carrying amount of assets and 
liabilities that are not readily apparent from other sources. The estimates and associated 
assumptions are based on historical experience and other factors that are considered to 
be relevant. Actual results may differ from these estimates. 

The estimates and underlying assumptions are reviewed on an on-going basis. Revisions 
to accounting estimates are recognised in the period in which the estimate is revised, if the 
revision affects only that period, or in the period of the revision and future periods if the 
revision affects both current and future periods. 

In the opinion of the Board of Governors, no assumptions concerning the future or 
estimation uncertainty affecting assets or liabilities at the balance sheet date are likely to 
result in a material adjustment to their carrying amounts in the next financial year. 

 

3. FEE INCOME 
The school’s activities are carried out within the UK. The school's fee income comprised: 

  2024 
£ 

 2023 
£ 

     
Gross fees  9,206,073  9,332,538 
Less:  Discounts and fee adjustments  (156,127)  (159,933) 
Less:  Scholarships and bursaries  (111,169)  (100,817) 

  8,938,777  9,071,788 

 

4. OTHER EDUCATIONAL INCOME 
  2024 

£ 
 2023 

£ 
     
Extras and disbursements  65,945  26,405 
Registration fees  6,450  14,051 
Fees in lieu of notice  63,800  77,944 
Other income including trips and minibus income  634,098  599,401 

  770,293  717,801 

 

5. OTHER TRADING INCOME 
  2024 

£ 
 2023 

£ 
     
Rent and lettings  49,280  56,356 
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6. INVESTMENT INCOME 
  2024 

£ 
 2023 

£ 
     
Interest received  117,862  54,691 

 

7. DONATIONS AND GRANTS 
  2024 

£ 
 2023 

£ 
     
Donations and income from Abbot’s Hill School Parents’ 
Association 

  
- 

  
33,986 

 

8. EXPENDITURE 
   Staff costs 

(note 9) 
£ 

  
Other 

£ 

  
Depreciation 

£ 

 Total 
2024 

£ 
          
Trading costs   -  60  -  60 

          
Charitable expenditure          
Teaching   3,987,964  223,707  -  4,211,671 
Welfare   436,894  282,406  -  719,300 
Premises and estates   237,852  732,318  361,865  1,332,035 
Administration   837,571  1,322,193  -  2,159,764 
Finance costs   -  75,788  -  75,788 
Governance   -  20,010  -  20,010 

Total charitable expenditure  5,500,281  2,656,422  361,865  8,518,568 

          
          
Total expenditure   5,500,281  2,656,482  361,865  8,518,628 

 

   Staff costs 
(note 9) 

£ 

  
Other 

£ 

  
Depreciation 

£ 

 Total 
2023 

£ 
          
Trading costs   -  39,269  -  39,269 

          
Charitable expenditure          
Teaching   4,454,546  742,590  -  5,197,136 
Welfare   428,318  300,060  -  728,378 
Premises and estates   291,979  776,965  451,493  1,520,437 
Administration   1,081,615  716,323    1,797,938 
Finance costs   -  57,423    57,423 
Governance   -  115,842    115,842 

Total charitable expenditure  6,256,458  2,709,203  451,493  9,417,154 

          
          
Total expenditure   6,256,458  2,748,472  451,493  9,456,423 
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Other governance costs include: 

  2024 
£ 

 2023 
£ 

     
Auditors’ remuneration     
 Audit fees  15,133  16,800 
 Under provision from previous year  -  1,422 
 Accountancy fees  -  2,874 
 Other Auditors remuneration  -  4,491 
Legal and professional fees  4,877  69,576 

 

9. STAFF COSTS 
  2024 

£ 
 2023 

£ 
     
Wages and salaries  4,633,040  5,249,512 
Social security costs  440,403  486,550 
Other pension costs  426,838  485,680 
Other staff costs  -  34,716 

  5,500,281  6,256,458 

Termination payments of £108,132 were made in the year (2023: £Nil). No amounts were 
outstanding at the year end (2023: £Nil). 

The average monthly number of employees during the year was as follows: 

     2024 
Average 

No. 

  2023 
Average 

No. 

 

          
Teaching     115   122  
Other     68   70  

     183   192  

The number of employees whose emoluments amounted to more than £60,000 in the year 
was as follows: 

  2024 
No. 

 2023 
No. 

     
£60,000 - £70,000  2  3 
£90,001 - £100,000  3  3 
£130,001 - £140,000  1  - 

10. GOVERNORS REMUNERATION AND BENEFITS 
There was no Governors' remuneration or other benefits for the year ended 31 August 2024 
nor for the year ended 31 August 2023. Travel and training expenses of £Nil (2023: £542 
– two Governors) were paid by the school during the year. 

Key management personnel include the Governors and the senior executives which are 
made up of the Head and the Bursar. The total pay and benefits received by key 
management personnel were £415,039 (2023: £255,608) 

11. PENSIONS 
The school participates in the Teachers' Pension Scheme ('the TPS') for its teaching staff. 
The pension charge for the year includes contributions payable to the TPS of 
£154,467(2023: £388,799) and at the year end £Nil (2023: £30,298) was accrued in respect 
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of contributions to this scheme. 

In April 2022, the Board of Governors decided to close participation in the TPS to new 
joiners from 1 September 2022 and offer a defined contribution pension scheme with APTIS 
(Aviva Pension Trust for Independent Schools) instead, which is designed to offer 
equivalent benefits to TPS as at that date. Existing staff of the School have the option to 
join the new pension scheme or remain in the TPS. 

The TPS is an unfunded multi-employer defined benefits pension scheme governed by 
The Teachers’ Pensions Regulations 2010 (as amended) and The Teachers’ Pension 
Scheme Regulations 2014 (as amended). Members contribute on a “pay as you go” basis 
with contributions from members and the employer being credited to the Exchequer. 
Retirement and other pension benefits are paid by public funds provided by Parliament. 

The employer contribution rate is set by the Secretary of State following scheme 
valuations undertaken by the Government Actuary’s Department. The most recent 
actuarial valuation of the TPS was prepared as at 31 March 2020 and the Valuation 
Report was published in October 2023. 

Following the McCloud judgement, the remedy proposed that when benefits become 
payable, eligible members can select to receive them from either the reformed or legacy 
schemes for the period 1 April 2015 to 31 March 2022. The actuaries have assumed that 
members are likely to choose the option that provides them with the greater benefits, and 
in preparing the 2020 valuation has valued the ‘greater value’ benefits for groups of 
relevant members. 

The employer contribution rate for the TPS is 28.6%, and employers are also required to 
pay a scheme administration levy of 0.08% giving a total employer contribution rate of 
28.68%.  

The pension charge for the year includes contributions payable to APTIS of £217,539 and 
at the year end £Nil was payable to this scheme. 

The support staff are members of a stakeholder scheme which is a defined contribution 
scheme. The pension charge for the year includes contributions payable to the scheme of 
£104,842 (2023: £96,811), and at the year end £Nil (2023: £61,996) was accrued in relation 
to contributions to the scheme. 

12. NET INCOME FOR THE YEAR 
  2024 

£ 
 2023 

£ 
Net income is stated after charging:     
Depreciation of tangible fixed assets  361,865  451,493 
Loan interest  85,740  74,167 
Operating lease rentals – other  44,309  203,315 
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13. TANGIBLE FIXED ASSETS 
   

Freehold 
property 

£ 

 Fixtures 
and 

fittings 
£ 

  
IT 

equipment 
£ 

  
Motor 

vehicles 
£ 

  
 

Total 
£ 

Cost            
At 1 September 2023  11,302,867  2,364,320  1,179,359  207,059  15,053,605 
Additions  49,758  14,718  25,773  -  90,249 
Transfer to Mill Hill School 
Foundation 

 (11,352,625)  (2,379,038)  (1,205,132)  (207,059)  (15,143,854) 

At 31 August 2024  -  -  -  -  - 

           
Depreciation           
At 1 September 2023  2,520,063  1,933,915  907,399  138,018  5,499,395 
Charge for the year  175,889  72,588  99,004  14,384  361,865 
Transfer to Mill Hill School 
Foundation 

 (2,695,952)  (2,006,503)  (1,006,403)  (152,402)  (5,861,260) 

At 31 August 2024  -  -  -  -  - 

           
Net book value           
At 31 August 2024  -  -  -  -  - 

At 31 August 2023  8,782,804  430,405  271,960  69,041  9,554,210 

 

14. STOCK 
  2024 

£ 
 2023 

£ 
     
Stock catering  -  8,163 

 

15. DEBTORS 
  2024 

£ 
 2023 

£ 
     
Fees and extras  -  76,177 
Less provision for doubtful debts  -  (60,009) 
Other debtors  -  22,178 
Prepayments  -  355,239 

  -  393,585 

16. CREDITORS:  Amounts falling due within one year 
  2024 

£ 
 2023 

£ 
     
Loans  -  227,131 
Trade Creditors  -  113,232 
Taxation and social security costs  -  128,718 
Fee deposits  -  277,936 
Fees in advance  -  67,205 
Other creditors  -  127,030 
Accruals and deferred income  -  696,091 
Amounts due to Mill Hill School Foundation  3,061,798   

  3,061,798  1,637,433 

Deferred income: 
  2024 

£ 
 2023 

£ 
     
Brought forward  595,741  707,602 
Movement in year  (595,741)  (111,861) 

Carried forwards:  -  595,741 

Deferred income relates to schools fees received in advance, and income received for trips deferred 
into the following term. 
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17. CREDITORS:  Amounts due after one year 
  2024 

£ 
 2023 

£ 
Amounts falling due after more than one year:     
Bank loan  -  958,625 
Amounts falling due after more than five years:     
Bank loan  -  22,650 

  -  981,275 

 
  2024 

£ 
 2023 

£ 
Movement on loans:     
In one year or less  -  227,131 
Between one and two years  -  181,184 
Between two and five years  -  777,441 
After five years  -  22,650 

  -  1,208,406 

The bank loans as at 31 August 2023 comprise of: one loan of £903,700 taken out in April 
2009, repayable by quarterly instalments with an interest rate of 0.85% over base rate, due 
to be repaid by September 2023. One loan of £675,000 taken out in July 2015, repayable 
in monthly instalments with an interest rate of 1.95% plus the banks base rate, due to be 
repaid by June 2028. One loan of £1.5m taken out in September 2017 and repayable in 
monthly instalments with an interest rate of 2.1% over base, due to be repaid in July 2028. 
The loans were secured by way of charges over the freehold land and buildings. 

18. FEES IN ADVANCE 
  2024 

£ 
 2023 

£ 
Fees in advance scheme:     
In one year or less  -  67,295 

  -  67,295 

 

19. PROVISIONS FOR LIABILITIES 
  2024 

£ 
 2023 

£ 
     
Brought forward at 1 September  -  68,000 
Amounts charged against the provision  -  (68,000) 

Carried forward at 31 August  -  - 

The provision reflected liabilities incurred in relation to the Teachers Pension Scheme 
"TPS" transition expected to be disbursed to eligible teachers in the forthcoming financial 
year. 

20. COMMITMENTS UNDER OPERATING LEASES 
At 31 August 2024, the company had outstanding commitments for future minimum lease 
payments under non-cancellable operating leases for plant and equipment, which fall due 
as follows: 

  2024 
£ 

 2023 
£ 

     
Due within one year  -  44,309 
Due between two and five years  -  33,232 

  -  77,541 
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21. RELATED PARTIES 
There were no related party transaction during the year. 

22. CONTROL 
The members of Abbot's Hill School Limited are Governors of Abbot's Hill Limited until 8 
July 2024. 
 
The Mill Hill School Foundation (company number 03404450) became the sole member of 
the chartable company on 8 July 2024. 

23. CAPITAL COMMITMENTS 
Capital expenditure of £Nil (2023: £nil) has been contracted for as at 31 August 2024. 

24. NOTES TO THE CASHLOW STATEMENT 
Reconciliation of operating results to net cash inflow from operating activities: 

  2024 
£ 

 2023 
£ 

     
Net movement in funds  1,358,124  478,199 
Depreciation  361,865  451,493 
Bank interest received  (117,862)  (54,691) 
Increase/(decrease) in creditors  520,322  (309,651) 
Decrease/(increase) in debtors  62,888  (37,208) 
Decrease/(increase) in stocks  8,163  (86) 

  2,193,500  528,056 

25. TRANSFER OF ASSETS AND LIABILITIES TO THE MILL HILL SCHOOL FOUNDATION 
On 8 July 2024 the trade, assets and liabilities of the Charitable Company were transferred 
to The Mill Hill School Foundation. The following table shows the assets transferred to The 
Mill Hill School Foundation on 8 July 2024: 

   
£ 

 

    
Fixed assets  9,282,594  
Other net assets  1,461,871  

Total net assets  10,744,465  
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The Governors are the charity trustees and company directors of Abbot’s Hill Limited (variously described in 
this report as “the Company”, “the School” and “the Charity”, as appropriate). 

 
The Governors have all served in office throughout the year. They are: 
 
J Mark BA (Hons) 
D Dasgupta B. Com(Hons), ACA, ACMA 
N James MA (Oxon) 
N Chadwick 
C Edmundson B.Mus (Hons), PGCE, MBA 
J Gillespie MA (Cantab) 
M Hart MA (Cantab), MBA 
N Hopkins (Cantab), MBA  
J Myers BTec, HND  
M Sims BA (Hons), MBA 
L Summerton MA, PhD  
S Thakur PhD 
D Walters BSc, FCA 
 

(Chair) (F) (E) (S) (RC) - resigned 31 August 2023 
(Chair) (F) (E) (S) (RC) – appointed 1 September 2023 
(Vice Chair) (F) (R) (S) (NC)  
 
(EC) (SG) 
Resigned 31 December 2023 
(F) (SC) – resigned 31 December 2023 
(EDI) 
(E) (H&S) 
(FC) (R) (S)  
(S) (F) (E)  
(E)  
(FC) (R) (S) - resigned 30 September 2022 
 

 
 

 

(F) Member of the Finance & Audit Committee 
(E) Member of the Education Committee 
(S) Member of the Strategy Committee 
(R) Member of the Remuneration Committee  
(H&S) Governor with Health & Safety oversight 
(EDI) Governor with Equality, Diversity and Inclusion oversight  
(SG) Governor with Safeguarding oversight 
(NC) Chair of Nominations Committee  
(RC) Chair of Remuneration Committee 
(FC) Chair of Finance and Audit Committee  
(SC) Chair of Strategy Committee 
(EC) Chair of Education Committee 
 
 

 
The Board of Governors is a self-appointing body. Governors retire by rotation and can be re-elected in 
accordance with the Articles of Association. 

 
 
 

Head 

Bursar 

Mrs K Gorman BA, Ed (Cantab)  

Mrs C Korniczky BA (Hons), ACA - resigned 2 Oct 2023 
Mr M Waymouth BA(Hons), MA – appointed 2 October 2023 

- Appointed 

 

Address Abbot’s Hill School 
Bunkers Lane 
Hemel Hempstead 
Herts HP3 8RP 
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Bankers Barclays Bank 
11 Bank Court  
Hemel Hempstead 
Hertfordshire 
HP1 1BX 

 
 

Auditor Moore Kingston Smith LLP 
9 Appold Street 
London 
EC2A 2AP 

 
 

Insurance Brokers  Marsh Insurance Brokers 
Perrymount Road 
Haywards Heath 
West Sussex RH16 1TA 

 
 

Solicitors Veale Wasbrough Vizards 
Orchard Court 
Orchard Lane 
Bristol BS1 5WS 
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GOVERNORS AND STRATEGIC REPORT FOR THE ACADEMIC YEAR 
2022-23 

The Governors are pleased to present their report for Abbot’s Hill School with the 
financial statements for the year ended 31 August 2023 prepared in accordance 
with the Statement of Recommended Practice (SORP), Accounting and Reporting 
by Charities Act 2015. 

 

PRINCIPLES AND HEADLINES FROM THE ACADEMIC YEAR 2022-23 

 
Abbot’s Hill is a school founded on the fundamental principle of inclusivity. Within 
its warm and welcoming community, everyone takes pride in the individual 
achievements of all the pupils and staff. The 2023 GCSE results and value-added 
scores were excellent, with 100% of pupils gaining places at their preferred 6th form. 
However, education at Abbot’s Hill is about more than exam results, and the 
investment made by the school in the personal development of pupils is reflected in 
the range of sporting, creative and leadership opportunities on offer. During the 
academic year the school celebrated considerable sporting success, including 
being finalists in ISA national U13 netball and quarter finalists in U14 Lacrosse 
Nationals. The Carol Service in St Albans Abbey and the production of “Matilda” 
were amongst the musical and dramatic highlights of the year. The school’s ethos, 
which nurtures not only academic achievement, but also the development of 
character, ensures preparedness for the challenges and opportunities that the 
future has in store. 

 
In September 2022 Abbot’s Hill welcomed its new pupils and a significant number 
of new staff.  The September 2022 INSET day and new staff induction programme 
were used effectively to set a positive, warm and inspiring tone for the year ahead, 
a healthy return to normality following the frictions of a phased withdrawal from the 
Teachers Pension Scheme the previous year.  

 
 

At the end of the year, the Chair of Governors, Mrs Janet Mark, retired from the 
Governing Body. Mrs Mark’s service and dedication both as a Governor (2008-
2023) and as Chairman (2011-23) was celebrated at the school’s formal end of year 
events. During her chairmanship Mrs Mark oversaw many significant developments, 
most notably in the evolution of the Day Nursery, the opening of new Prep 
classrooms and the refurbishment of both the Stable Block (Humanities, Art and 
Food Technology teaching areas) and the Swimming Pool. Her kindness, 
leadership, expertise and genuine interest in the whole school community will be 
greatly missed.     
 

 

STATUS AND ADMINISTRATION 

 
The Company carries on business as Abbot’s Hill School, incorporating a Senior 
Department and a Prep Department for girls aged 4-16 with a co-educational Day 
Nursery and Pre-School. 

 
The school was established in 1912. Abbot’s Hill Limited was registered as a charity 
in February 1963 under charity number 311053. The governing documents of the 
Company are its Articles of Association, adopted on its incorporation on 6 January 
1956 and subsequently amended on 20 March 2003 and most recently on 19 March 
2020. 
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On 31 August 2012, all shares in Abbot’s Hill Limited were transferred to a new 
holding company limited by guarantee called “Abbot’s Hill School”. The members of 
that holding company are the Governors of the school. The Articles of Association 
of Abbot’s Hill School, the holding company, were amended by special resolution 
on 11 July 2020. 

 

GOVERNANCE 

 
The Governors, who are also the Charity’s trustees and the Company’s directors, are 
responsible for the overall management and control of the school. The Governors 
meet as a full Board three times a year, as well as for an annual strategy day. 

 
Between these regular meetings, two committees (the Finance & Audit Committee 
and the Education Committee) meet at least once each term to provide a detailed 
review of specific matters, to oversee performance of delegated policies and to 
ensure progress generally. The Strategy Committee meets annually, to review 
progress against our strategic plan and to set and agree future strategic targets. 

 
Dedicated working parties are set up from time to time to focus on projects requiring 
closer Governor scrutiny. 

 
The school’s Health & Safety Committee meets termly and is chaired by the Bursar 
supported by the Domestic Bursar in her capacity as Health & Safety Co-ordinator. 
A Governor attends these meetings in a liaison and oversight role on behalf of the 
Board of Governors. Respective Heads of Department and other key personnel also 
attend. The school’s Digital Strategy Committee also meets termly chaired by the 
Director of Technology & Data Compliance Officer. There is a designated 
Safeguarding Governor who reports to the full board and holds regular meetings at 
least once a term with the school’s Designated Safeguarding Lead. 

 
The day-to-day running of the school is delegated to the Head and Bursar who 
advise the Board of Governors with support from the Executive Committee (“Exec”). 
The members of Exec during the year 2022-23 were: the Head, the Bursar, the 
Deputy Head Academic, the Deputy Head Pastoral and the Head of Prep. 

 
Governors are subject to election in accordance with the Company’s Articles of 
Association and must submit themselves by rotation for re-election at subsequent 
Annual General Meetings. In 2022-23 no governors were re-elected at the AGM.  
Mr Martin Hart and Mr Jonathan Gillespie retired with effect from 31 Dec 23, with 
the grateful thanks of the School and Board for their selfless commitment over a 
decade each of service. 

 
New Governors are appointed by the full Board of Governors following a formal 
procedure. New Governors receive appropriate training and a full Governors’ 
induction pack upon appointment. They are encouraged to attend relevant training 
courses especially those organised by AGBIS, the ISBA and ISC. 

 
Governors bring first-hand knowledge and understanding of the school’s ethos. 
Governors are widely experienced across business, commerce and education, and 
have an average of over 7 years experience in their role. It is the school’s policy to 
ensure the Governors have the range of skills required for an appropriately balanced Board. 
The Clerk maintains a matrix of Governor skill-sets and requirements and this is 
reviewed regularly by the Board to determine recruitment needs. The Board is 
satisfied that it has a good balance of skills and experience and a Nominations 
Committee facilitates effective succession planning. Governors hold a meeting each  
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calendar year to discuss and update the Strategic Plan for the school. This feeds 
into the School Development Plan and the departmental plans and also informs the 
school’s financial planning. 
 
 

OBJECTIVES AND ACTIVITIES 
 

The principal objects of the Charity are to carry on, develop and manage the 
school for the promotion or advancement of education. 
 

Principal Activity 

 
Abbot’s Hill provides education across three age ranges: 
 
The Senior Department provides day-school education for girls between the ages 
of 11 and 16 years, up to GCSE level; 
 
The Prep Department educates girls between the ages of 4 and 11 years, preparing 
them for secondary education, with a large number of girls progressing from Prep 
to Senior at Abbot’s Hill;  
 
Abbot’s Hill Day Nursery and Pre-School, which is a provision for boys and girls 
aged 6 months to 4 years which prepares them for more formal schooling in 
Reception. 
 
The Governors’ main objective continued to be to educate all of the school's pupils 
to at least the same high standard achieved by the school in recent years by 
offering a curriculum and pastoral provision which is designed to foster each 
pupil’s full potential and well-being. 
 
The operational delivery of this objective is delegated to the Head and her 
Executive team who oversee and monitor the implementation of the school’s 
development plan by and through the senior leadership, support and middle 
management teams and their staff. 
 
Abbot’s Hill is guided in these activities by its Mission and Vision statements: 

Our Mission 

 
To foster a community in which all individuals are happy and inspired to live 
purposeful and fulfilling lives while remaining true to our founding values of strength 
and character. 

 

Our Vision 

 
A first-choice school with outstanding environments in which to work, learn and play. 
We embrace diversity and provide an education fit for the modern world by 
challenging everyone in our community to be confident in who they are, develop 
strength of character and to become active, compassionate citizens who make 
significant and lasting contributions to others throughout their lives. 
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STRATEGIC REPORT FOR THE ACADEMIC YEAR 2022-23 

Strategic Plan 
This report comprises both the Strategic Report and Directors (Chair of Governors) 
Report, in accordance the Companies Act 2006 Regulations 2013.  We have also 
followed guidance prepared by the Financial Reporting Council when preparing our 
Strategic report.  The report has been seen and approved by Trustees. 
 
The school’s 5-year Strategic Plan (2022-27) was put in place in September 2021. 
The document was written taking into consideration the local and national 
independent schools’ market, wider socio-economic factors and the multiple 
contexts in which our pupils and staff live and work. It is a ‘living’ document and 
forms the basis for departmental development plans and professional targets. The 
strategic plan is reviewed annually (most recently in June 2023) through a formal 
process by the Executive committee with input from the Senior Leadership Team 
(SLT) and staff. 
 
The document sets out a framework for the school’s development planning under 
six strategic pillars or themes. These themes uphold the school’s distinctive 
personality and are summarised here: 

 
1. Inspired Learners 

 
Inspiring teaching by expert and dedicated practitioners enables excellent outcomes 
and fosters a lifelong love of learning, open-mindedness, discernment and 
confidence. 
 
2. Flourishing Individuals 

 
The promotion of physical and mental health, happiness and wellbeing sustains our 
community and enables our pupils and staff to flourish and fulfil their potential. 

 
3. Leadership and Growth 

 
Developing a skilled, diverse and highly qualified staff body which benefits from 
strong leadership at all levels. Professional relationships are founded on the values 
of trust, integrity and inclusivity. 
 
4. Engagement and Community 

 
We will reach out to and engage with parents, pupils, alumnae, governors, and our 
partners in the local community and beyond in a spirit of service and mutual benefit. 

 
5. Broad Horizons and Future-Focus 

 
We will provide a safe, caring yet stimulating environment within which we provide 
an exciting, future-focused curricular and co-curricular offer. This broadens horizons 
and successfully prepares pupils for life in a changing world. 

 
6. Sustainable Future 

 
Stewarding resources responsibly to maximise educational opportunities for pupils 
from all backgrounds, while investing in the school’s long-term future and the 
continual improvement of its campus. 
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Each theme has a particular strategic intent and is underpinned by a set of priorities. 
Progress against these is reported below. 
 
1. Inspired Learners 
  
Our strategic intent is that Abbot’s Hill School is recognised as offering a modern, 
academically rigorous, pupil-centred curriculum, which promotes creative, 
collaborative and agile thinking, alongside responsibility and independence, so that 
pupils are well-prepared for their future lives and careers.  
 

In terms of external examination results, 2023 saw a return to GCSE grading in 
accordance with 2019 national standards, which resulted in a national fall in overall 
percentages now that mitigations for disruption during the pandemic were no longer 
applied.  Abbot’s Hill candidates achieved 94.7% of good passes (grades 9-4) with 
41.7% being at the top grades (9-7). The value-added score for this cohort was plus 
1.1, meaning that on average pupils at Abbot’s Hill achieved one grade higher per 
subject than their baseline test scores predicted. 

 
In 2022-23 the Prep and Pre-Prep department revised the timetable for the school 
day making it more age appropriate, thanks in part to the de-coupling of the Prep 
and Senior timetables and staffing. In the Senior Department new programmes of 
study have been developed which are relevant to the ever-changing workplace and 
these will be implemented from September 2023.  
 
The school began the next phase of its digital transformation, migrating its core 
operations to Microsoft 365 and embarking on pilots in some Senior academic 
departments. Ongoing training and support are designed to ensure all staff and 
pupils become confident users of the system. Concurrently, the school continued to 
review and streamline its operating procedures. 
 
An in-depth review of each senior academic department, with a particular focus on 
assessment practices, was undertaken, with the findings and recommendations 
leading to updates to key academic policies and procedures for training and 
implementation. A comprehensive pupil voice survey was also conducted in the 
Senior Department during the summer term to ascertain pupil attitudes to learning, 
with key actions being introduced for in the 2023-24 academic year. The internal 
appointment of an Assistant Head, Academic Progress, together with a Director of 
Digital Learning, Innovation and Pathways will assist in the delivery of this key 
strategic objective. A new SENDCo has adjusted processes to allow her department 
to operate more effectively. 
 

 
2. Flourishing individuals 

 
Our aim is that Abbot’s Hill School is known as a happy, supportive environment 
where diversity is celebrated and every individual flourishes. In this environment, 
healthy relationships breed confidence and respect and ensure that people feel 
happy and valued and can achieve their goals. 
 
Abbot’s Hill continued to evolve its inclusive ethos and practice. Working closely 
with the elected Governor for EDI, the Assistant Head, Professional Development, 
and Executive team reviewed and updated the Equal Opportunities policy and also 
made certain well-received changes to areas of school life in response to feedback 
gathered through the Staff, Parent and Pupil Inclusion Committees.  
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The assembly schedule and Personal Development Education (PDE) programme 
in both the Prep and Senior Departments continued to reflect the strong and 
consistent set of values which are at the school’s core whilst also being flexible 
enough to respond to issues which emerged in the course of the school year. An 
external company (It Happens) delivered impactful workshops for pupils, staff and 
parents and a separate organisation (Hemianopia) ran an outstanding day of 
workshops to support Years 7 and 8 in rebuilding relationship skills that were 
negatively impacted during the covid pandemic and a vital period of transition at the 
end of their primary/prep school experience. 
 
Meanwhile the pupil leadership roles and election processes in the Prep and Senior 
departments continued to evolve with a move away from Head Girls to Head 
Prefects (Prep) and Heads of School (Senior), with more democratic and inclusive 
election procedures, including whole school hustings, presentations to members of 
SLT and interviews. 
 
In September 2022, to reinforce the school’s positive ethos and code of conduct, 
the updated Anti-Bullying and Promoting Positive Behaviour Policies were clearly 
communicated to pupils and parents, setting out high expectations for respectful, 
healthy and mindful behaviour and relationships. With significant numbers of new 
staff and the industrial action in the previous academic year, a need was identified 
to provide further training for staff. The Head of Prep led a powerful INSET day 
focused on safeguarding, which introduced revised systems for tracking behaviour 
and attendance trends. Additional staff training, focussing on meeting ever-evolving 
pupil-needs, including those diagnosed with a SEND profile, will continue to be 
offered via targeted CPD sessions. 
 
The Assistant Head, Co-Curricular led the review of the school rewards system in 
the Prep and Senior departments, with recommendations to be implemented from 
September 2023, which include a greater focus on community values and co-
curricular contribution as well as academic and co-curricular achievements. The 
four new Heads of Year appointees had made a positive impact in their first year, 
building strong relationships with their pupil and parent cohorts. The decision to 
provide the Heads of Years with a shared, central office, in the same building as the 
Counsellor and Pastoral Manager, proved fruitful, enabling professional support and 
encouragement within the team.  

 

3. Leadership and growth 
 

We aim for Abbot’s Hill School to be recognised as a professionally stimulating, 
flexible and rewarding workplace, committed to excellent professional development 
and the open sharing of ideas. Priorities have centred upon staff development, 
appraisal, and induction, alongside recruitment and retention. Inclusion has also 
been significant here, with the aim of continuing to ensure that staff feel welcome, 
that they belong - and that they have a voice. 

The school’s CPD programme is highly regarded by support, teaching and nursery 
staff, who appreciate the investment in their personal and professional 
development. The staff induction programme has been reviewed and updated, with 
separation from the main INSET days to allowing new staff time to invest fully in 
induction procedures.  

The Assistant Head, Professional Development continued to develop a strategic 
and holistic approach to staff learning and engagement with up-to-date pedagogy 
in so far as it benefits the school. A full, internal CPD programme responds to the 
needs of the school and its strategy and also responds to personal professional 
targets set by individual staff members. The in-house coaching programme  
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continued to be delivered by a member of the MFL department, who is a trained 
professional coach, and partner schools sent representatives to her most recent 
training days. 

Membership of professional associations such as ISA, IAPS, AGBIS, ISBA and the 
GSA continued to provide training benefits. Governors attend training by AGBIS or 
other providers as relevant and they also monitor training to ensure that appropriate 
resources are available for staff development, training and appraisal. 

 
Notable staff achievements this year were as follows: 
a. the appointment of a member of the Science Department as a Space Advocate 

for the National Space Centre;  
b. the successful application of a member of the Maths and Science department 

to the University of Cambridge Assessment Award course;  
c. the Art technician was successful in her application to commence her ECT 1 

year at Abbot’s Hill from September 2023; 
d. the Reception teacher successfully completed her ECT 2 year and commences 

her NQT year from September 2023 at Abbot’s Hill; and 
e. the Abbot’s Hill catering team were shortlisted for a national award for 

Independent School Award for Healthy Award, which was a wonderful 
achievement and the school will strive to achieve recognition in the future. 

 
In addition to the annual staff wellbeing day, a new initiative of a long-service award 
was introduced. The school continues to take staff and pupil welfare very seriously 
and plans to commence the Carnegie Mental Health Award programme in 
September 2023. 

 
4. Engagement and community 
 
Our intention is that Abbot’s Hill is known as an outward-facing centre of excellence 
for education in the broadest sense and with a visible profile both online and locally.  
 
The school hosted its first Teaching and Learning Conference in October 2022. Our 
ISTIP Inspection report was very encouraging indeed, with the ECT programme 
receiving praise. Abbot’s Hill continued as a member of the local ECT Hub, 
partnering with Haberdashers’ Girls School and NLCS to share good practice and 
deliver training sessions. The Academic Deputy Head was invited to serve on the 
board of the ISEB, reporting to the GSA Education Committee and GSA Council; 
the Nursery Manager’s work appeared in several print and online publications and 
the Assistant Head, Professional Development was invited to speak at a national 
training day hosted by a local independent school. Additionally, the Bursar 
continued in her role as Governor at a London state school.  
 
Very sadly, the school lost a member of its teaching staff, Mrs Jill McAdam, who 
passed away in the Spring term. The community came together to grieve and 
remember her life, with representatives from the school attending her memorial at 
the local church where she was organist and played a significant role in the church 
life and community. At a successful AHOGA lunch, ex-pupils and staff remembered 
Mrs McAdam and celebrated her life - and the school’s Spring Concert was 
dedicated to her memory. 
 
Highlights of the school year included Nursery Graduation, Pre-Prep Prize-Giving, 
Prep Speech Day, Senior Commemoration Day, the various Sports Days and the 
Carol Service. Parents attended in good numbers and such events provided the 
opportunity to e-integrate parents into the life of the school, and – as last year - to 
introduce these events to those parents who have newly joined the school during or  
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since covid. The AHOGA and AHSPA committee members were invited to all the 
formal school events in recognition and thanks for their tireless work on behalf of 
the school. Fostering alumnae and parental involvement in the life of the school and 
its work is ongoing. 
 
The Clan system (Abbot’s Hill’s house system), which is integral to the community-
feel of the school and ensures that the school’s Scottish heritage endures, was 
boosted by the appointment of three staff Clan co-ordinators in the Prep and Senior 
school. These staff led regular Clan assemblies which united pupils from across the 
age groups in a series of fun, sometimes competitive activities. New Clan charitable 
and fundraising activities took place and the school looks forward to maintaining this 
momentum. 
 
With excellent communication as the aim, improvements were made to school 
communications at every level. Internally, staff have valued the implementation of 
an intranet and online calendar, room-booking and events processes. Parent 
communications have been enhanced, following some focus group activity. The 
Nursery and Prep Department newsletter has been complemented by an equivalent 
publication in the Senior Department and school ‘news’ is regularly celebrated via 
social media channels. Necessary improvements to the school website have been 
identified and will be implemented in the next academic year. 

The Parents’ Association, AHSPA, was relaunched under new leadership and with 
a refreshed committee. 

The incoming Chair of Governors and some parent volunteers re-invigorated the 
sales of second-hand uniform at a time when many families were looking to limit 
financial expenditure. Sales of uniform stock raised over £7,138 for the school. 
Funds raised during the year from the uniform sale and other AHSPA events, 
amounted to just in excess of £11,347.  

 
  Details of Partnership work 2022 - 2023 

 
As mentioned above, the school contributed to and benefited from membership of a local 
ECT Hub and numerous other professional networking opportunities were undertaken.  
 
The Abbot’s Hill ‘Come and…’ partnership programme flourished during the year; 
for example, with days for ‘Come and Investigate’, ‘Come and Create’, ‘Come and 
Sing’, ‘Come and Create’ and ‘Come and Investigate’. The latter two included 
opportunities for staff CPD for the partner schools, which proved especially 
successful and Year 9 pupils from Abbot’s Hill were involved on both occasions. 
Nash Mills Primary School and Longden Secondary School continued to be 
committed local partners. Some early steps were taken to develop co-ed academic, 
sporting and performing arts opportunities with Lockers Park Prep, and there was 
some shared staff CPD.  
 

 
5.   Broad Horizons and Future-Focus 

 
Our strategic intent is that Abbot’s Hill is known for the breadth of its holistic 
educational offer. As our curriculum evolves, pupils will increasingly be able to 
engage with complex ideas and real-world problems, service-learning and 
opportunities for volunteering and develop an essential skills-set which prepares 
them for life beyond school.  
 
In the Prep, our outdoor learning/woodland school provision has been extended 
across the age range. The Prep Eco and Gardening clubs had great success with 
their activities, with the School Chef and Head Gardener being tremendous 
advocates of the pupils’ efforts.  
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The Head of Year 10 and Heads of Careers prepared an event for pupils and 
parents to focus attention on their post-16 plans. Year 10 and 11 also undertook 
work experience, which had previously been the preserve of Year 11. School 
Council, the Prefect system and other pupil leadership opportunities such as the 
Sports Leader Award continue to afford opportunities for personal growth and 
development. 
 
Our new Careers website Pathways was launched internally with a public launch 
scheduled for the start of the Autumn Term 2023. 
 
The school visits and trips programme returned in full, with residential trips taking 
place from Year 2 upwards. Years 9-11 enjoyed a ski-trip to Austria while Year 7 
visited Cornwall and Year 8 enjoyed the annual Geography trip to Dorset. Years 10 
and 11 also had the opportunity to complete a residential week with host families in 
France or Spain to attend language school and engage in cultural activities. The PE 
department took multiple teams to the lacrosse nationals but also ran a residential 
lacrosse tour, visiting schools throughout the Cotswolds and competing very 
successfully. The Duke of Edinburgh’s award programme ran successfully with a 
good uptake at Bronze and Silver level and September 2023 will see the introduction 
of the Bronze Award from Year 9 for the first time.   
 
The school enjoyed numerous opportunities for parents to attend the school and 
support their children’s love of sport and of the creative and performing arts. The 
Senior Department Drama department delivered a thought-provoked senior Play 
while Prep parents and pupils enjoyed a Year 6 Production. Meanwhile, the school 
achieved notable successes in ISA competitions in netball and cross country, played 
host to the national cross-country competition and medalled in the IAPS and British 
Ski championships. Individual pupils enjoyed success in reaching the English 
Schools Cross County national finals and one pupil was selected for the U15 Spurs 
Academy Team. The Prep swimming squad went from strength to strength, 
qualifying for high-ranking ESSA competitions. A regular programme of weekday 
fixtures and Saturday tournaments was welcomed by parents and pupils with some 
excellent regional and national successes. 
 
 
6. Sustainable Future 

 
Stewarding resources responsibly to maximise educational opportunities for pupils 
from all backgrounds, while investing in the school’s long-term future and the 
continual improvement of its campus. 
 
In 2022/23, the Senior Department had 278 day pupils; the Prep Department had 
175 and 56 pupils (full time equivalents) attended the school’s Nursery and Pre-
School. 
 
In order to ensure the school’s future, the Governors constantly review income and 
expenditure - and cash flow. The Governors are mindful that without increasing 
school fees, sustaining pupil numbers or cutting costs, the school may be unable to 
invest in some of the larger scale capital projects which would continue to provide 
the excellent facilities and opportunities currently enjoyed by pupils. 
 
The Finance & Audit Committee, in accordance with its remit, continued to monitor 
the school’s finances during the year and identified matters for further consideration 
at the regular Governors’ meetings, whilst the Bursar supervised and controlled the 
school’s costs on a day-to-day basis. After the application of a robust cost 
management programme, the school realised an accounting surplus in the year to 
31 August 2023. Given the requirement to fund essential capital expenditure and 
service the school’s bank loans, however, the financial result does not leave the  
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school with headroom for discretionary spending. 
 

Following the completion in 2018 of Phase 2 of the school’s Campus Development 
Plan (which provided for the Prep Department four additional high-quality 
classrooms, an art, design and technology room and outdoor teaching area 
designed to support the science curriculum) further upgrades to existing facilities 
were put on hold, however, the Main Reception area was refurbished and the 
programme of window replacement continues to take place. 

 

Marketing activity continued to be a priority in order to maintain and grow the school 
roll. The newly appointed Director of Marketing was given a clear brief to this end. 
Having developed a Marketing and Admissions strategy, and in order to better 
understand the operational challenges that the school was facing, an external 
admissions consultant was retained to audit the school’s in-house admissions 
processes and marketing activities and to make recommendations that would inform 
a Marketing and an Admissions plan to meet the school’s business needs. 
Concurrently, the Director of Marketing and Admissions procured the services of an 
external digital marketing agency which conducted some in-depth analysis of our 
on-line presence on behalf of the school. The reports were shared with the Executive 
Team and a sub-committee of Governors. Plans and recommendations will be 
implemented to strengthen the school’s work in these critically important areas, with 
the aim of increasing market share and income. 

 

The Governors had regard to the public benefit guidance issued by the Charity 
Commission. The school ensured that the education that it provides is not restricted 
to those who can afford the fees. Bursary awards are viewed as important in helping 
to ensure that pupils from families who would otherwise not be able to afford the 
fees can access the education that the school offers. Bursary awards were available 
to pupils who met the general entry requirements and after assessing parental 
means either before a pupil joins the school in Year 7 or occasionally to relieve 
hardship when an existing pupil’s education would be at risk, for example, in the 
case of unpredicted changes to parental circumstances. The school, however, is 
almost totally reliant on fees in funding these awards and it has to ensure that there 
is a balance between fee-paying parents and those benefiting from awards. 

 

The school continued to award scholarships for entry to Year 7 in music, art, drama 
and sports as well as for academic performance. The evolution of the Scholarship 
programme, to attract additional pupils to the school, will be a priority in the 2023-
24 academic year and in good time for the 7+, 11+ and 13+ admissions cycles. 

 

In 2022-23 the following awards were made: 

 

a. Means-tested bursaries: 3 girls (2021-22: 4 girls), £53,613 (2021-22: £71,141).  

Of the 3 girls offered bursaries this year, 2 girls (2021-22: 3 girls) benefitted from 
bursaries greater than 75% with both girls holding 100% awards (2021-22: 2 
girls). 

 

b. Scholarship awards – 57 girls (2021-22: 37 girls), £47,204 (2021-22: £44,621). 

 

In addition, the school continued to develop its public benefit offering into a more 
extensive and diverse portfolio. 
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RISK MANAGEMENT 

 

The school retains a Board of Governors with an appropriate balance of expertise 
and experience. The profile of the Board is kept under review, to ensure it maintains 
that balance. Parents and others whose skills and knowledge may complement 
those of the existing Governors or that may be useful to the Board are asked to 
come forward and register their interest in becoming a Governor. 

 
A Board skills self-audit is conducted regularly to inform Governor recruitment. This 
was last done in the August of 2022. 
 
The school maintains Governor supervision of Safeguarding including Online 
Safety, Educational Provision, Technology, Equity, Diversity and Inclusion, and 
Health & Safety. 

 
The school’s annual strategic plan is linked with the school’s budget, School 
Development Plan and departmental development plans. The School’s Exec 
manages the school on a day-to-day basis, and runs the school at an operational 
level, with the oversight of the Board of Governors. 
 
The Board of Governors sought to identify and assess the risks to which the Charity 
is subject and established appropriate controls throughout the year. A formal review 
of the Charity’s strategic risks was undertaken during the year by the Finance & 
Audit Committee. This committee reviewed the Strategic Risk Register, identifying 
those risks to the Board which should be addressed as a high priority and 
recommended actions which should be taken to mitigate them. Cyber security has 
become a heightened risk over recent months and the school takes steps to ensure 
that any risks are mitigated, where possible, including penetration testing and regular 
updates and training for staff provided by the Director of Technology. 

 
The key controls used by the school to manage major risks include: 

 
 Formal agendas for all Committee and Board activity; 
 Comprehensive strategic planning, budgeting and management accounting; 
 Established organisational structure and lines of reporting; 
 Formal written policies; 

 Clear authorisation and approval levels. 

 
A number of medium level risks have been identified which cover a variety of areas 
including governance, remuneration, succession planning, public benefit and health 
& safety. Some marketing, strategic and financial risks were rated at a high level of 
risk during the year by the Board of Governors due to the ongoing volatile political 
and economic climate in order to ensure a committed focus on the sustainability of 
the school during these difficult times. 

 
All risks were subjected to specific controls and interventions to remedy or reduce 
them to tolerable levels. Further mitigation is provided by clear oversight of these 
areas by both the management, Head and Bursar, and by Governors through their 
role in committees and working groups. 

 
Through the formal review of the risks to which the school was exposed, the 
Governors are satisfied that the major risks identified and noted above are being 
adequately managed, and action has been taken by the school to offset their impact. 
It is recognised, however, that systems can only provide reasonable but not absolute 
assurance of this. 
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REMUNERATION 

 
The guiding principles of the school’s approach to remuneration are: 

 
 To ensure delivery of the school’s objectives; 
 To attract and retain motivated staff with the skills and expertise 

necessary for operational effectiveness; 
 That remuneration should be equitable and coherent across the school; 
 To take account of the purposes, aims and values of the school; 

 To ensure that pay levels and pay increases are appropriate in the context 
of the interests of our parents and beneficiaries. 

 
 
The key management personnel in the school are the Head and the Bursar who are 
appointed by the Board of Governors. The remuneration of the Head and the Bursar 
is set and reviewed annually by the Remuneration Committee. Governors and the 
Head recognise the need to remunerate senior staff in a way that will attract and 
retain high-quality individuals with the personal qualities, skills and experience for 
demanding appointments. 

 

DIRECTORS REPORT AND FINANCIAL REVIEW 

 
Activities and Results 

 
The school’s incoming resources are principally derived from pupil fees. Gross fee 
income for the year decreased by £179,363 compared with the previous year. Net 
fee income fell by £141,663 due to a reduction in overall pupil numbers. 

 
Total funds increased by the net surplus of £478,199 for the year (2022: £572,458 
surplus). The surplus has not, however, resulted in an increased amount of cash 
held by the school. 

 
The Governors are mindful of the pressures in relation to the cost-of-living crisis, a 
recession and uncertainty in relation to any impact on pupil numbers and parents’ 
finances and continue to keep budgets and forecasts under review in order to 
protect the school against financial and possible future political threats. 

 
Operating costs represented 99% of resources expended at the school with 52% 
(2021-22: 53%) of that expenditure comprising teaching and teaching support 
salaries. Total staff costs comprised 66% (2021- 22: 67%) of operating costs and 
69% (2021-22: 67%) of net fees. 

 
Reserves 

 
The Governors regularly review the level and nature of the reserve funds of the 
school. It has a formal policy on reserves that considers its need for reserves 
through examining its working capital requirements, financial risk mitigation and 
future strategic development. 

 
At the Balance Sheet date, the school held general unrestricted funds totalling 
£9,386,341 all represented by fixed assets for the school’s own use. Under the 
Charity Commission’s definition of free reserves being unrestricted funds not 
represented by fixed assets, the school did not have any free reserves at that date. 
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The school retains reserves so that the facilities, buildings and site can be 
maintained and enhanced, so that new technologies can be introduced and so that 
the provision of education, in the widest way, for the present and future can be 
improved. Sustainability of the school into the future is of paramount importance to 
the Governors. 

 
The Governors have reviewed the school’s cash flow forecasts and are satisfied 
that its reserves are adequate for the purpose of meeting its short-term working 
capital requirements without the need to hold free reserves for the time being. 

 
Going forward, achievement of an increased operating surplus will continue to be 
one of the key measures of the school’s financial performance in addition to a 
sustainable cash flow. 

 
Fundraising Activities 

 
During the year the school received £33,986 (2022: £56,736) from donations and 
funds raised on behalf of the school by the Abbot’s Hill School Parents Association. 

 

PLANS FOR FUTURE PERIODS 

 
The Governor’s annual strategy day took place in the Spring Term and the school’s 
forward strategic priorities were discussed. 

 
The trustees look to continually invest back into the school’s land and buildings. 
Planning permission is still open for Phase 3 of a building project to rebuild and 
improve the Pre-Prep classrooms and surrounding area. Other projects which 
continue to be on the agenda include a new enlarged dining room and kitchen, 
easier driveway and car parking access, updated pastoral rooms plus improved 
facilities across sciences, arts and humanities. 

 
Sustainability is also an important topic for the school. Disposable lunch containers 
and plastic bottles are no longer used and the school has an Eco Committee which 
meets regularly to discuss ideas to improve the school’s carbon footprint. In addition, 
an energy report was completed during this accounting year which will be reviewed 
and practical solutions sought to improve the school’s green credentials. 

 
Going Concern 

 
The Governors are aware that cash is the most important driving factor when setting 
future budgets. The school’s cash position has been stress-tested by the Governors 
using various models and the Board is content that it will remain a going concern 
and can meet its ongoing obligations.  It is especially mindful of, and has modelled, 
the worst-case operating environment going forward. This is one that includes the 
loss of Business Rate Relief and the addition of VAT to fees. Governors remain 
confident that they have robust plans in place to meet these challenges.     
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Statement of Governors’ Responsibilities 

 
The Governors (who are also directors of Abbot’s Hill Limited for the purposes of 
company law) are responsible for preparing the Governors’ Annual Report and the 
financial statements in accordance with applicable law and United Kingdom 
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) 
including FRS 102 ‘The Financial Reporting Standard applicable in the UK and 
Republic of Ireland’. 

 
Company law requires trustees to prepare financial statements for each financial 
year which give a true and fair view of the state of affairs of the charitable company 
and of the incoming resources and application of resources, including the income 
and expenditure, of the charitable company for that period. In preparing the financial 
statements, the trustees are required to: 

 
 select suitable accounting policies and then apply them consistently; 
 observe the methods and principles in the Charities SORP; 
 make judgements and estimates that are reasonable and prudent; 
 state whether applicable UK Accounting Standards have been followed, 

subject to any material departures disclosed and explained in the financial 
statements; and 

 prepare the financial statements on the going concern basis unless it is 
inappropriate to presume that the charitable company will continue in 
business. 

 
The Governors, are responsible for keeping adequate accounting records that 
disclose with reasonable accuracy at any time the financial position of the charitable 
company and to enable them to ensure that the financial statements comply with 
the Companies Act 2006. They are also responsible for safeguarding the assets of 
the charitable company and hence taking reasonable steps for the prevention and 
detection of fraud and other irregularities. 

 

In so far as the Governors are aware: 

 
There is no relevant audit information of which the charitable company’s auditor is 
unaware; and the trustees have taken all steps that they ought to have taken to 
make themselves aware of any relevant audit information and to establish that the 
auditor is aware of that information. 

 
The Governors are responsible for the maintenance and integrity of the corporate 
and financial information included on the charitable company’s website. 

 
The company has chosen in accordance with Companies Act 2006, s. 414C(11) to 
set out in the company's strategic report information required by Large and Medium 
sized Companies and Groups (Accounts and Reports) Regulations 2007, Sch. 7 to 
be contained in the Directors report. 
 
Approved by members of the governing body on and signed on their behalf by: 

 
 

 
Debashis Dasgupta 
(Chairman of the Board of Governors) 

 

vclarke
AHS

vclarke
27 Feb
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Opinion 

 
We have audited the financial statements of Abbot’s Hill Limited (‘the company’) for the year ended 31 
August 2023 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow 
Statement and notes to the financial statements, including significant accounting policies. The financial 
reporting framework that has been applied in their preparation is applicable law and United Kingdom 
Accounting Standards, including FRS 102 ‘The Financial Reporting Standard Applicable in the UK and 
Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice). 

 
In our opinion the financial statements: 

 

• give a true and fair view of the state of the charitable company’s affairs as at 31 August 2023 
and of its incoming resources and application of resources, including its income and 
expenditure, for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice; and 

• have been prepared in accordance with the requirements of the Companies Act 2006. 

Basis for opinion 
 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law. Our responsibilities under those standards are further described in the Auditor’s 
Responsibilities for the audit of the financial statements section of our report. We are independent of 
the charitable company in accordance with the ethical requirements that are relevant to our audit of the 
financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other 
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we 
have obtained is sufficient and appropriate to provide a basis for our opinion. 

Conclusions relating to going concern 
 

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis 
of accounting in the preparation of the financial statements is appropriate. 

 
Based on the work we have performed, we have not identified any material uncertainties relating to 
events or conditions that, individually or collectively, may cast significant doubt on the charitable 
company's ability to continue as a going concern for a period of at least twelve months from when the 
financial statements are authorised for issue. 

Our responsibilities and the responsibilities of the trustees with respect to going concern are described 
in the relevant sections of this report. 

Other information 
 

The other information comprises the information included in the annual report, other than the financial 
statements and our auditor’s report thereon. The trustees are responsible for the other information 
contained within the annual report. Our opinion on the financial statements does not cover the other 
information and, except to the extent otherwise explicitly stated in our report, we do not express any 
form of assurance conclusion thereon. 

 
Our responsibility is to read the other information and, in doing so, consider whether the other 
information is materially inconsistent with the financial statements or our knowledge obtained in the 
course of the audit or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether there is a 
material misstatement in the financial statements themselves. If, based on the work we have performed, 
we conclude that there is a material misstatement of this other information, we are required to report 
that fact. 

We have nothing to report in this regard. 
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Opinions on other matters prescribed by the Companies Act 2006 

 
In our opinion, based on the work undertaken in the course of the audit: 

 

• the information given in the trustees’ annual report for the financial year for which the financial 
statements are prepared is consistent with the financial statements; and 

• the trustees’ annual report have been prepared in accordance with applicable legal 
requirements. 

 
Matters on which we are required to report by exception 

 
In the light of the knowledge and understanding of the company and its environment obtained in the 
course of the audit, we have not identified material misstatements in the trustees’ annual report. 

We have nothing to report in respect of the following matters where the Companies Act 2006 requires 
us to report to you if, in our opinion: 

 

• adequate accounting records have not been kept, or returns adequate for our audit have not 
been received from branches not visited by us; or 

• the financial statements are not in agreement with the accounting records and returns; or 

• certain disclosures of trustees’ remuneration specified by law are not made; or 

• we have not received all the information and explanations we require for our audit. 

Responsibilities of trustees 
 

As explained more fully in the trustees’ responsibilities statement, the trustees (who are also the 
directors of the charitable company for the purposes of company law) are responsible for the preparation 
of the financial statements and for being satisfied that they give a true and fair view, and for such internal 
control as the trustees determine is necessary to enable the preparation of financial statements that are 
free from material misstatement, whether due to fraud or error. 

 
In preparing the financial statements, the trustees are responsible for assessing the charitable 
company’s ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless the trustees either intend to liquidate 
the charitable company or to cease operations, or have no realistic alternative but to do so. 

 
Auditor’s Responsibilities for the audit of the financial statements 

 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an 
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in aggregate, 
they could reasonably be expected to influence the economic decisions of users taken on the basis of 
these financial statements. 

As part of an audit in accordance with ISAs (UK) we exercise professional judgement and maintain 
professional scepticism throughout the audit. We also: 

 

• Identify and assess the risks of material misstatement of the financial statements, whether due 
to fraud or error, design and perform audit procedures responsive to those risks, and obtain 
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purposes of expressing 
an opinion on the effectiveness of the charitable company’s internal control. 
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• Evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the trustees. 

 

• Conclude on the appropriateness of the trustees’ use of the going concern basis of accounting 
and, based on the audit evidence obtained, whether a material uncertainty exists related to 
events or conditions that may cast significant doubt on the charitable company’s ability to 
continue as a going concern. If we conclude that a material uncertainty exists, we are required 
to draw attention in our auditor’s report to the related disclosures in the financial statements or, 
if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the 
audit evidence obtained up to the date of our auditor’s report. However, future events or 
conditions may cause the charitable company to cease to continue as a going concern. 

 

• Evaluate the overall presentation, structure and content of the financial statements, including 
the disclosures, and whether the financial statements represent the underlying transactions and 
events in a manner that achieves fair presentation. 

 
We communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that we identify during our audit. 

 
Explanation as to what extent the audit was considered capable of detecting irregularities, 
including fraud 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design 
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect 
of irregularities, including fraud. The extent to which our procedures are capable of detecting 
irregularities, including fraud is detailed below. 

 
The objectives of our audit in respect of fraud, are; to identify and assess the risks of material 
misstatement of the financial statements due to fraud; to obtain sufficient appropriate audit evidence 
regarding the assessed risks of material misstatement due to fraud, through designing and 
implementing appropriate responses to those assessed risks; and to respond appropriately to instances 
of fraud or suspected fraud identified during the audit. However, the primary responsibility for the 
prevention and detection of fraud rests with both management and those charged with governance of 
the charitable company. 

 
Our approach was as follows: 

 

• We obtained an understanding of the legal and regulatory requirements applicable to the 
charitable company and considered that the most significant are the Companies Act 2006, the 
Charities Act 2011, the Charity SORP, and UK financial reporting standards as issued by the 
Financial Reporting Council 

• We obtained an understanding of how the charitable company complies with these 
requirements by discussions with management and those charged with governance. 

 

• We assessed the risk of material misstatement of the financial statements, including the risk of 
material misstatement due to fraud and how it might occur, by holding discussions with 
management and those charged with governance. 

 

• We inquired of management and those charged with governance as to any known instances of 
non-compliance or suspected non-compliance with laws and regulations. 

 

• Based on this understanding, we designed specific appropriate audit procedures to identify 
instances of non-compliance with laws and regulations. This included making enquiries of 
management and those charged with governance and obtaining additional corroborative 
evidence as required. 
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There are inherent limitations in the audit procedures described above. We are less likely to become 
aware of instances of non-compliance with laws and regulations that are not closely related to events 
and transactions reflected in the financial statements. Also, the risk of not detecting a material 
misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud may 
involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through 
collusion. 

 
Use of our report 

 
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to 
the company’s members those matters we are required to state to them in an auditor’s report and for 
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to 
any party other than the charitable company and charitable company's members as a body, for our 
audit work, for this report, or for the opinions we have formed. 

 
Date 

 
Shivani Kothari (Senior Statutory Auditor) 
for and on behalf of Moore Kingston Smith LLP, Statutory Auditor 9 Appold Street 

London 
EC2A 2AP 

vclarke
6 Mar

vclarke
AK - MKS
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STATEMENT OF FINANCIAL ACTIVITIES 

(including the income and expenditure statement) 

 for the year ended 31 August 2023  

 

 
  Unrestricted Total Total 

Notes funds 2023 2022 
 £ £ £ 

INCOME FROM:     

Charitable Activities 
School fees 3 9,071,788 9,071,788 

 
9,213,451 

Other educational income 4 717,801 717,801 511,885 

Other income     

Other trading income 
Investments 

5 56,356 56,356 59,092 

Investment Income 
Voluntary sources 

6 54,691 54,691 - 

Grants and donations 7 33,986 33,986 56,736 
 

Total income and endowments  9,934,622   9,934,622   9,841,164  
 

 
EXPENDITURE ON: 

Costs of raising funds 

Other trading costs 

 
Charitable activities 

Education 
 

Total expenditure 8  9,456,423   9,456,423   9,268,706  

 
Net income/(expenditure) 15  478,199 478,199 572,458 

Transfer between funds    -   -   - 

Net movement in funds 478,199 478,199 572,458 

Fund balances brought forward 8,908,142 8,908,142 8,335,684 

Fund balances carried forward 20  9,386,341   9,386,341   8,908,142  

The statement of financial activities includes all gains and losses in the year and therefore a statement of total recognised gains and losses has not been prepared. 

 
All of the above amounts relate to continuing activities. 

 
The accompanying notes form part of these financial statements. 

 39,269 39,269 30,251 

 
8 

 
9,417,154 

 
9,417,154 

 
9,238,455 
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BALANCE SHEET 

 as at 31 August 2023  
 

 

 
FIXED ASSETS 

Notes 2023 

£ 

 2022 

£ 

Tangible assets 13  9,554,210    9,766,558  

  
9,554,210 

 
9,766,558 

CURRENT ASSETS 
Stocks 

 
14 8,163 

 

8,078 

Debtors 15 393,585  356,377 

Cash at bank and in hand   2,049,191    2,105,369  

  
2,450,939 

 
2,469,824 

CREDITORS: Amounts falling due within one year 16 (1,637,433) 
 

(3,040,967) 

Provisions for liabilities: due within one year 19 - 
 

(68,000) 

NET CURRENT ASSETS 

 

 813,506  
 

 (639,143)  

TOTAL ASSETS LESS CURRENT LIABILITIES 
 

10,367,716 
 

9,127,415 

CREDITORS: Amounts falling due after more than one year 17 (981,275) 
 

(219,173) 

NET ASSETS 
 

 9,386,441  
 

 8,908,242  

FUNDS 
Called up Share Capital 

 
20 

 
100 

 

 
100 

Unrestricted funds – general 20 9,386,341  8,908,142 

 

 9,386,441   8,908,242  
 

 

 
Approved and authorised for issue by the Board of Governors on 27/2/2024 and signed on their behalf by: 

 
 

 
 
 

 

 

 

 

 

 

 

 

 

 

 
D Dasgupta 

Chairman of the Board of Governors 

 
The accompanying notes form part of these financial statements. 

 

 
Company Number: 00559674 
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CASHFLOW STATEMENT 

 for the year ended 31 August 2023  
 

CASH FLOW STATEMENT 
 

 
Net cash inflow from operating activities 

Notes 

 

 
26 

2023 

£ 

 
528,056 

 2,022 

£ 

 
826,197 

Cash flows from investing activities: 
    

Bank interest received  54,691  - 

Payments to acquire fixed assets  (239,144)  (402,757) 

Net cash outflow from investing activities 
 

 (184,453) 
 

 (402,757) 

Financing: 
    

Loans received 

Loans repaid 

 - 

(399,781) 

 - 

(470,305) 

Net cash outflow from financing activities 
 

 (399,781) 
 

 (470,305) 

Increase/(decrease) in cash 

 

(56,178) 

 

(46,865) 

Cash and cash equivalents at 
    

beginning of the reporting period   2,105,369    2,152,234  

Cash and cash equivalents at 
end of the reporting period 

 
 
 2,049,191  

 
 
 2,105,369  

  

 
2023 

 

 
2022 

Analysis of cash and cash equivalents  £  £ 

Cash at bank 
 

2,018,359 
 

2,071,859 

Cash in hand  4,820  8,283 

Short term Deposits  26,012  25,227 

Total cash and cash equivalents  2,049,191  2,105,369 

 
Analysis of changes in net debt 

    

 1 September 2022 Cash Flows  31 August 2023 

 £  £  £ 

Cash 2,105,369 
 

(56,178) 
 

2,049,191 

Loans falling due within one year (1,410,729) 
 

1,183,598 
 

(227,131) 

Loans falling due after more than one year (207,238)  (774,037)  (981,275) 

 487,402  353,383  840,785 
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1 ACCOUNTING POLICIES 

Abbot's Hill Limited is a company limited by shares with registered number 00559674, incorporated and domiciled in England and Wales. Its registered office is 

Abbot's Hill School, Bunkers Lane, Hemel Hempstead, Herts, HP3 8RP. 

 
1.1 BASIS OF PREPARATION 

 
The financial statements have been prepared in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102). The 

Charitable Company is a public benefit entity for the purposes of FRS 102 and therefore the Charity also prepared its financial statements in accordance with 

the Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the 

UK and Republic of Ireland (The FRS 102 Charities SORP), the Companies Act 2006 and the Charities Act 2011. 

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary amounts in these financial statements are rounded to 

the nearest pound. 

 
These financial statements are prepared on the going concern basis, under the historical cost convention as modified by the revaluation of investments and in 

accordance with the Companies Act 2006 and applicable accounting standards in the United Kingdom. The principal accounting policies, which have been 

applied consistently throughout the year, are set out below. 

 
1.2 GOING CONCERN 

The governors have assessed whether the use of the going concern basis is appropriate and have considered possible events or conditions that might cast 

significant doubt on the ability of the school to continue as a going concern. The governors have made this assessment for a period of at least one year from the 

date of approval of the financial statements. 
In particular the governors have considered and challenged the school’s forecasts and projections, including cash flows, pupil projections and the likely impact 

of pressures on fee income. Whilst the economic outlook remains uncertain which could have an impact on future pupil numbers, the cash flow has been 

subjected to stress testing regarding a drop in numbers and the governors have concluded that, with certain other cost control measures in place, there is a 

reasonable expectation that the school has adequate resources to continue in operational existence and meet its ongoing liabilities for a period of 12 months 

from the point the accounts have been signed. 

The school, therefore, continues to adopt the going concern basis in preparing its financial statements. 

 
1.3 FEES RECEIVABLE AND SIMILAR INCOME 

Fees receivable and charges for services and use of premises are accounted for in the period in which the service is provided. Fees receivable are stated after 

deducting allowances, scholarships and other remissions granted by the school. 

1.4 DONATIONS AND FUND ACCOUNTING 

Donations received for the general purposes of the school are included as unrestricted funds. Donations restricted by the wishes of the donor or the terms of an 

appeal are taken to restricted funds. 

1.5 EXPENDITURE 

Expenditure is allocated to expense headings, which aggregate all costs relating to the category either on a direct cost basis, or apportioned according to time 

spent. 

 
All costs associated with the provision of education are allocated to Charitable Expenditure. Only the costs directly associated with, or incurred solely in, Raising 

Funds are allocated to this category. 

 
Governance costs comprise the costs of running the school, including strategic planning for future developments, external audit, legal advice and a proportion of 

staff costs relating to compliance with constitutional and statutory requirements, such as the costs of Governors meetings. 

1.6 TEACHING COSTS 

Supplies of games equipment, books, stationery and sundry materials are written off when the expenditure is incurred. 

 
1.7 FIXED ASSETS AND DEPRECIATION 

All fixed assets are used in direct furtherance of the school’s objectives. Fixed assets are included in these financial statements at their original cost less 

depreciation and accumulated impairment losses provided to date. 

Depreciation is provided on all tangible fixed assets, other than freehold land, at rates calculated to write off the costs less estimated residual value of each 

asset, by equal annual instalments, over their expected useful lives which are considered to be: 

Freehold buildings and improvem 2% Straight line 
Garden machinery 20% Reducing balance 

Fixtures and fittings 20% Reducing balance 

Vehicles 25% Reducing balance 

Computers 25% Straight line 
 

 
Items costing less than £1,000 are written off as an expense as acquired. 

 
1.8 STOCKS 

Stocks are stated at the lower of cost or net realisable value. 
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2 KEY ESTIMATES & JUDGEMENTS 

Critical judgements

Useful economic lives

Recoverable value of fee debtors

CASH AND CASH EQUIVALENTS

Full-time and part-time teaching staff employed under a contract of service are eligible to contribute to the Teachers’ Pension Scheme (TPS). The TPS, a
defined benefit scheme is administered by Capita Teachers’ Pensions on behalf of the Department for Education and Skills. This scheme is closed to new
joiners with effect from 1 September 2022. An alternative defined contribution scheme with APTIS (Aviva Pension Trust for Independent Schools) is offered to
new joiners.

FINANCIAL INSTRUMENTS

With the exceptions of prepayments and deferred income all other debtor and creditor balances are considered to be basic financial instruments under FRS
102.

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid investments with original maturities of three months or
less.

In the opinion of the Board of Governors, the estimates and assumptions which have a significant risk of causing a material adjustment to the carrying amount of
assets and liabilities are outlined below.

TAXATION
The company is a registered charity and is exempt from taxation.

In the application of the company's accounting policies, the Board of Governors is required to make judgements, estimates and assumptions about the carrying
amount of assets and liabilities that are not readily apparent from other sources. The estimates and associated assumptions are based on historical experience
and other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an on-going basis. Revisions to accounting estimates are recognised in the period in which the
estimate is revised, if the revision affects only that period, or in the period of the revision and future periods if the revision affects both current and future periods.

The costs of short-term employee benefits are recognised as a liability and an expense. The cost of any unused holiday entitlement is recognised in the period
in which the employee's services are received. Termination benefits are recognised immediately as an expense when the charitable company is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Costs include normal and supplementary contributions. The regular cost is the normal contribution, expressed as a percentage of salary of a teacher newly
entering service, which would defray the cost of benefits payable in respect of that service. Variations from the regular pension cost are met by a
supplementary contribution. This occurs if, as a result of the actuarial investigation, it is found that the accumulated liabilities for benefits to past and present
teachers are not fully covered by normal contributions to be paid in the future and by the fund built up from past contributions. The normal and supplementary
contributions are charged to the income and expenditure account in the year.

The company makes an estimate of the recoverable value of trade and other debtors. When assessing impairment of trade and other debtors, management
considers factors including the current credit rating of the debtor, the ageing profile of debtors and historical experience. See note 15 for the net carrying amount
of the debtors and associated impairment provision.

The annual depreciation charge for property, plant and equipment is sensitive to changes in the estimated useful economic lives and residual values of the
assets. The useful economic lives and residual values are re-assessed annually. They are amended when necessary to reflect current estimates, based on
technological advancement, future investments, economic utilisation and the physical condition of the assets. 

The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other Financial Instruments Issues’ of FRS 102 to
all of its financial instruments. Financial instruments are recognised in the company's balance sheet when the company becomes party to the contractual
provisions of the instrument. Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a legally
enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise the asset and settle the liability simultaneously.

EMPLOYEE BENEFITS

PENSIONS

In preparing financial statements it is necessary to make certain judgements, estimates and assumptions that affect the amounts recognised in the financial
statements. The following judgements and estimates are considered by the trustees to have most significant effect on amounts recognised in the financial
statements. 

25
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3 FEE INCOME 

The school’s activities are carried out within the UK. 

The school's fee income comprised: 

2023 

£ 

 2022 

£ 

Gross fees 9,332,538 
 

9,511,901 

Less: Discounts and fee adjustments (159,933)  (179,454) 

Less: Scholarships and bursaries (100,817)  (115,762) 

Less: COVID 19 related discounts -  (3,234) 

  
 9,071,788  

  
 9,213,451  

4 OTHER EDUCATIONAL INCOME 
   

 2023  2022 

 £  £ 

Extras and disbursements 26,405 
 

83,083 

Registration fees 14,051  15,901 

Fees in lieu of notice 77,944  64,560 

Other income including trips and minibus income 599,401  348,341 

  
 717,801  

  
 511,885  

 

 
5 OTHER TRADING INCOME 

   

 2023  2022 

 £  £ 

Rent and lettings 56,356 
 

59,092 

  
 56,356  

  
 59,092  

 
6 INVESTMENT INCOME 

   

 2023  2022 

 £  £ 

Interest received 54,691 
 

- 

  
54,691 

  
- 

7 DONATIONS AND GRANTS 
   

 2023  2022 

 £  £ 

Donations and income from Abbot's Hill School Parents' Association 33,986 
 

56,736 

  
33,986 

  
56,736 
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8 EXPENDITURE 

 
(a) Costs of Raising Funds For the year ended 31 August 2023 

 
Staff costs 

(note 9) 

 
Total 

Other Depreciation 2023 

£ £ £ £ 

 
Trading costs  -   39,269   -   39,269  

 
Total Costs of Raising Funds  -   39,269   -   39,269  

 
Charitable expenditure Staff costs 

(note 9) 

£ 

 
Other 

£ 

 
Depreciation 

£ 

Total 

2023 

£ 

Teaching 4,454,546 742,590 - 5,197,136 

Welfare 428,318 300,060 - 728,378 

Premises and Estates 291,979 776,965 451,493 1,520,437 

Administration 1,081,615 716,323 - 1,797,938 

Finance Costs - 57,423 - 57,423 

Governance  -   115,842   -   115,842  

Total Charitable Expenditure  6,256,458   2,709,203   451,493   9,417,154  

Total Expended  6,256,458   2,748,472   451,493   9,456,423  
 

Costs of Raising Funds For the year ended 31 August 2022 Staff costs 

(note 9) 

Total 

Other Depreciation 2022 

£ £ £ £ 

 
Trading costs  -   30,251   -   30,251  

 
Total Costs of Raising Funds  -   30,251   -   30,251  

 
Charitable expenditure Staff costs 

(note 9) 

£ 

 
Other 

£ 

 
Depreciation 

£ 

Total 

2022 

£ 

Teaching 4,559,566 580,428 - 5,139,994 

Welfare 334,681 326,686 - 661,367 

Premises and Estates 357,920 767,870 472,740 1,598,530 

Administration 965,858 608,619 - 1,574,477 

Finance - 76,720 - 76,720 

Governance  -   187,367   -   187,367  

Total Charitable Expenditure  6,218,025   2,547,690   472,740   9,238,455  

Total Expended  6,218,025   2,577,941   472,740   9,268,706  

 

 
(b) 

 
 
 

 

Other Governance Costs include: 2023 2022 

 
Auditors' remuneration 

£ £ 

- Audit Fees 16,800 15,258 

- underprovision from previous year 1,422 4,940 

- Accountancy Fees 2,874 2,598 

- Other Auditors remuneration 4,491 4,572 

Legal and Professional Fees  69,576   153,491  
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9 STAFF COSTS 2023 

£ 

2022 

£ 

Wages and salaries 5,249,512 4,906,749 

Redundancy and settlement costs - - 

Social security costs 486,550 459,002 

Other pension costs 485,680 793,566 

Other staff costs 34,716 58,708 

 

 
 6,256,458   6,218,025  

 
The average monthly number of employees during the year was as follows:  

 2023 
Average 

2023 
FTE 

2022 
Average 

2022 
FTE 

 No. No. No. No. 

Teaching 122 99 133 111 

Other 70 43 67 41 

 

 
 192   142   200   152  

 
The number of employees whose emoluments amounted to more than  

£60,000 in the year was as follows: 2023 2022 
 No. No. 

£60,000 - £70,000 3 1 

£70,001 - £80,000 - - 

£80,001 - £90,000 - - 

£90,001 - £100,000 3 2 

£100,001 - £110,000 - - 
£110,001 - £120,000 - - 

 

 6   3  
 

Pension contributions for the year amounted to £162,431 (2022: £50,844) for the above employees. 
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10 GOVERNORS REMUNERATION AND BENEFITS

11 PENSIONS

12 NET INCOME FOR THE YEAR
2023 2022

£ £
Net income is stated after charging:
Depreciation of tangible fixed assets 451,493 472,740
Loan Interest 74,167 45,974
Operating lease rentals – other 203,315 186,071

The employer contribution rate is set by the Secretary of State following scheme valuations undertaken by the Government Actuary’s Department. The most 
recent actuarial valuation of the TPS was prepared as at 31 March 2016 and the Valuation Report, which was published in March 2019, confirmed that the 
employer contribution rate for the TPS would increase from 16.4% to 23.6% from 1 September 2019. Employers are also required to pay a scheme 
administration levy of 0.08% giving a total employer contribution rate of 23.68%. 

The 31 March 2016 Valuation Report was prepared in accordance with the benefits set out in the scheme regulations and under the approach specified in the 
Directions, as they applied at 5 March 2019. However, the assumptions were considered and set by the Department for Education prior to the ruling in the 
‘McCloud/Sargeant case’. This case has required the courts to consider cases regarding the implementation of the 2015 reforms to Public Service Pensions 
including the Teachers’ Pensions.

The support staff are members of a stakeholder scheme which is a defined contribution scheme. The pension charge for the year includes contributions payable
to the scheme of £96,811 (31 August 2022: £104,470), and at the year end £61,996 (31 August 2022 :£17,596) was accrued in relation to contributions to the
scheme.

There was no Governors' remuneration or other benefits for the year ended 31 August 2023 nor for the year ended 31 August 2022.

Travel and training expenses of £542 (2022: £6,508) for 2 governors were paid by the school during the year.

Key management personnel include the Governors and the senior executives which are made up of the Head and the Bursar. The total pay and benefits 
received by key management personnel were £255,608 (2022: £253,555)

The TPS is an unfunded multi-employer defined benefits pension scheme governed by The Teachers’ Pensions Regulations 2010 (as amended) and The 
Teachers’ Pension Scheme Regulations 2014 (as amended). Members contribute on a “pay as you go” basis with contributions from members and the employer 
being credited to the Exchequer. Retirement and other pension benefits are paid by public funds provided by Parliament. 

The TPS is subject to a cost cap mechanism which was put in place to protect taxpayers against unforeseen changes in scheme costs. The Chief Secretary to 
the Treasury, having in 2018 announced that there would be a review of this cost cap mechanism, in January 2019 announced a pause to the cost cap 
mechanism following the Court of Appeal’s ruling in the McCloud/Sargeant case and until there is certainty about the value of pensions to employees from April 
2015 onwards. The pause was lifted in July 2020, and following a public consultation in 2021 the Government have accepted three key proposals recommended 
by the Government Actuary, and are aiming to implement these changes in time for the 2020 valuations.   

Until the 2020 valuation is completed it is not possible to conclude on any financial impact or future changes to the contribution rates of the TPS. Accordingly no 
provision for any additional past benefit pension costs is included in these financial statements. 

The school participates in the Teachers' Pension Scheme ('the TPS') for its teaching staff. The pension charge for the year includes contributions payable to the 
TPS of £388,799 (2022: £621,196) and at the year end £30,298 (2022: £70,757) was accrued in respect of contributions to this scheme.

In April 2022, the Board of Governors decided to close participation in the TPS to new joiners from 1 September 2022 and offer a defined contribution pension 
scheme with APTIS (Aviva Pension Trust for Independent Schools) instead, which is designed to offer equivalent benefits to TPS as at that date. Existing staff 
of the School have the option to join the new pension scheme or remain in the TPS.

29



Abbot's Hill Limited 
NOTES TO THE FINANCIAL STATEMENTS 

 for the year ended 31 August 2023  

30 

 

 

 
13 TANGIBLE FIXED ASSETS 

 
  Fixtures  

Freehold & IT Motor  

Property Fittings Equipment Vehicles Total 

£ £ £ £ £ 

Cost:      

At 1 September 2022 11,167,157 2,357,022 1,118,307 178,019 14,820,505 

Additions 135,710 7,298 67,096 29,040 239,144 

Disposals - - (6,044) - (6,044) 

 

 
At 31 August 2023  11,302,867   2,364,320   1,179,359   207,059   15,053,605  

 
Depreciation:  

At 1 September 2022 2,311,515 1,827,393 791,812 123,226 5,053,946 

Charge for year 208,548 106,522 121,631 14,792 451,493 
Disposals - - (6,044) - (6,044) 

 

 
At 31 August 2023 

 
 

 2,520,063   1,933,915   907,399   138,018   5,499,395  

Net book value: 
At 31 August 2023 

 
 8,782,804   430,405   271,960   69,041   9,554,210  

At 1 September 2022 

 

 8,855,642   529,629   326,495   54,793   9,766,559  

 
 

 
14 STOCK  

 2023  2022 

 £  £ 

Stock Catering 8,163 
 

8,078 

  
 8,163  

  
 8,078  

 
15 DEBTORS 

   

 2023  2022 

 £  £ 

Fees and Extras 76,177 
 

140,487 

Less provision for doubtful debts (60,009)  (96,769) 

Other debtors 22,178  18,596 

Prepayments 355,239  294,063 

 

 393,585  
 

 356,377  

16 CREDITORS 
   

Amounts falling due within one year: 2023 
 

2022 

 £  £ 

Loans 227,131 
 

1,410,729 

Trade creditors 113,232  284,443 

Taxation and social security costs 128,718  115,687 

Fee Deposits 277,936  329,893 

Fees in advance 67,295  227,863 

Other creditors 127,030  132,298 

Accruals and deferred income 696,091  540,054 

 

 
 1,637,433   3,040,967  

 
Deferred income: 2023 

£ 

 2022 

£ 

Brought forwards 707,602 
 

991,127 

Movement in year (111,861)  (283,525) 

 
Carried forwards 

 
 595,741  

  
 707,602  

Deferred income relates to schools fees received in advance, and income received for trips deferred into the following term. 



Abbot's Hill Limited 
NOTES TO THE FINANCIAL STATEMENTS 

 for the year ended 31 August 2023  

31 

 

 

 
17 CREDITORS DUE AFTER ONE YEAR   

 
2023 2022 

 £ £ 

Amounts falling due after more than one year:   

Bank loan 958,625 174,808 

Fees in advance - 11,935 

 
Amounts falling due after more than five years: 

  

Bank loan  22,650    32,430  

 
 981,275  

 
 219,173  

  
2023 

  
2022 

 £  £ 

Movement on loans    

In one year or less 227,131  1,410,729 

Between one and two years 181,184  58,058 

Between two and five years 777,441  116,750 

After five years 22,650  32,430 

 

 1,208,406   1,617,967  
 

The bank loans comprise of: one loan of £903,700 taken out in April 2009, repayable by quarterly instalments with an interest rate of 0.85% over base rate, due 

to be repaid by September 2023. One loan of £675,000 taken out in July 2015, repayable in monthly instalments with an interest rate of 1.95% plus the banks 

base rate, due to be repaid by June 2028. One loan of £1.5m taken out in September 2017 and repayable in monthly instalments with an interest rate of 2.1% 

over base, due to be repaid in July 2028. The loans are secured by way of charges over the freehold land and buildings. 

 

 
18 FEES IN ADVANCE 2023 2022 

 £ £ 

Fees in advance scheme   

In one year or less 67,295 227,863 

Between one and two years - 11,935 
Between two and five years - - 

 

 67,295   239,798  
 

 

19 Provisions for liabilities 2023 

£ 

 2022 

£ 

Brought forward at 1 September 68,000 
 

- 

Additions during the year -  68,000 

Amounts charged against the provision 

Unused amounts reversed 

(68,000) 

- 

 - 

- 

Carried forward at 31 August  
- 

  
68,000 

The provision reflects liabilities incurred in relation to the Teachers Pension Scheme "TPS" transition expected to be disbursed to eligible teachers in the 

forthcoming financial year. 

 
Charges to the SoFA resulting from provisions during the year amounted to £Nil (2022: £68,000) all of which was attributable to unrestricted funds. 

 
20 STATEMENT OF FUNDS  

 
 

At 1 September 2022 

     
Transfer 

Between 

 
 

Gains/ 

 
 
At 31 August 2023 

   Income  Expenditure  Funds  (losses)   

 £  £  £  £  £  £ 

Unrestricted funds: 

General reserve 
 

8,908,142 

  
9,934,622 

 

(9,456,423) 

  
- 

  
- 

 

9,386,341 

Total funds 8,908,142 

 

9,934,622 

 

(9,456,423) 

 

- 

 

- 

 

9,386,341 

 

 
At 1 September 2021 

     
Transfer 
Between 

 

 
Gains/ 

 

 
At 31 August 2022 

   Income  Expenditure  Funds  (losses)   

 £  £  £  £  £  £ 

Unrestricted funds: 

General reserve 
 

8,335,684 

  
9,841,164 

 

(9,268,706) 

  
- 

  
- 

 

8,908,142 

Total funds 8,335,684 

 

9,841,164 

 

(9,268,706) 

 

- 

 

- 

 

8,908,142 
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21 ANALYSIS OF NET ASSETS BETWEEN FUNDS 

 
Unrestricted 

funds 
£ 

Restricted 

funds 
£ 

2023 

Total 
£ 

 
Tangible fixed assets 

 
9,554,210 

 
- 9,554,210 

Investments - - - 

Current assets 2,450,939 - 2,450,939 

Current liabilities (1,637,433) - (1,637,433) 

Provisions for liabilities - - - 

Long term liabilities (981,275) - (981,275) 

 

 
Total net assets  9,386,441   -   9,386,441  

 
Unrestricted 

funds 
£ 

Restricted 

funds 
£ 

2022 

Total 
£ 

 
Tangible fixed assets 

 
9,766,558 

 
- 9,766,558 

Investments - - - 

Current assets 2,469,824 - 2,469,824 

Current liabilities (3,108,967) - (3,108,967) 

Long term liabilities (219,173) - (219,173) 

 

 
Total net assets  8,908,242   -   8,908,242  

 

 
22 COMMITMENTS UNDER OPERATING LEASES 

At 31 August 2023, the company had outstanding commitments for future minimum lease payments under non-cancellable operating leases, which fall due as 

 
 2023  2022 

Plant & 

equipment 

 
Plant & 

equipment 

Due within one year 44,309 
 

42,144 

Due between two and five years 33,232  64,617 

  
 77,541  

  
 106,761  

 
23 RELATED PARTIES 

   

 
The Headmistress of the school received fee related discounts for children in attendance at the school during the year and the daughter of a senior member of 

staff was employed by the school during July/August 2023 to assist with some administrative work. 

 
24 CONTROL 

 
The members of Abbot's Hill School Limited are Governors of Abbot's Hill Limited. 

 
25 CAPITAL COMMITMENTS 

 
Capital expenditure of £nil (2022: £nil) has been contracted for as at 31 August 2023. 

 

 
26 NOTES TO THE CASHFLOW STATEMENT 

 
Reconciliation of operating result to net cash inflow from 

operating activities 

2023 

£ 

 2022 

£ 

Net movement in funds 478,199 
 

572,458 

Depreciation 451,493  472,740 

Bank interest received 

(Profit)/Loss on sale of Fixed Assets 

Provision for liabilities 

(54,691) 

- 
- 

 - 

- 

68,000 
Increase/(Decrease) in creditors (309,651)  (215,979) 

(Increase)/Decrease in debtors (37,208)  (71,022) 

(Increase)/Decrease in stocks (86)  - 

  
 528,056 

  
 826,197  
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 NOT TO BE FILED - DETAILED INCOME BREAKDOWN  

 
 

 
Income 

Standard fees 

 
£ 

2023  
£ 

 
9,332,538 

 
£ 

2022 

£ 

9,511,901 

Bursaries 100,817 
  

71,141 
  

Scholarships -   44,621   

Fees in Advance discount -   14,042   

Sibling Discount -   65,329   

Staff Discount -   100,083   

Early Payment Discount -   3,234   

Scholarship Discount       

Resales and Disbursements       

   (100,817)   (298,450) 

   9,231,721   9,213,451 

Extras and Disbursements   26,405   83,083 

    
9,258,126 

   
9,296,534 

Other Operating Income 
      

Registration Fees   14,051   15,901 

Fees in Lieu of Notice   77,944   64,560 

Sundry / other   599,401   348,341 

   
691,396 

  
428,802 

Incoming resources from generated funds: 
      

Donations and Grants   33,986   56,736 

Investment income   54,691   - 
Other :-       

Trading income -  - 

Profit / (Loss) on sale of fixed assets -  - 

Other trading rental income 56,356  59,092 
   56,356   59,092  

 
Total Incoming Resources  10,094,555   9,841,164  
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for the year ended 31 August 2023 

 
 

 2023 2022 

 
Teaching Costs 

£ £ 

Salaries 3,677,657 3,475,174 

National Insurance 365,450 342,443 

Pension Costs 394,813 717,649 

Other Staff Costs 16,626 24,300 

Trip expenditure 392,712 183,110 

Activities 306,997 358,141 

Miscellaneous 42,881 39,177 

 

 
 5,197,136   5,139,994  

 
 2023 2022 

Welfare Costs 
£ £ 

Salaries 389,739 305,229 

National Insurance 22,610 17,344 

Pension Costs 15,969 12,108 

Catering Contracts 292,563 305,167 

First Aid 3,124 16,217 
Other Welfare 4,373 5,302 

 

 728,378   661,367  
 

 
 2023 2022 

Premises and Estates Costs 
£ £ 

Salaries 261,481 322,083 
National Insurance 18,844 22,731 

Pension Costs 11,654 13,106 

Repairs and renewals 217,744 284,474 

Maintenance 225,562 185,552 

Rates 51,727 56,232 
Utilities 182,774 184,193 

Insurance 99,158 57,419 

Depreciation 451,493 472,740 
Other Premises - - 

 

 1,520,437   1,598,530  
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Finance and Administration Costs 

2023 

£ 

2022 

£ 

Salaries 920,635 804,263 

National Insurance 79,646 76,484 
Pension Costs 63,244 50,703 
Other Staff Costs 11,019 14,607 

Other Staff Related Costs 7,071 19,801 

Subscriptions 10,487 13,439 

Transport expenses 31,688 22,823 

Operating Leases 203,315 186,071 

IT support 319,665 215,367 

Postage and stationery 27,443 17,645 

Marketing and advertising 68,601 99,481 

Inspection costs 3,265 3,834 

Miscellaneous - Administration 2,017 7,520 

Recruitment Costs 49,842 41,142 

Other Administration Costs - 1,297 

Bank charges and interest 6,773 3,971 

Loan Interest 74,167 45,974 

Other Finance (23,517) 26,775 

 

 1,855,361   1,651,197  
 

 
 2023 2022 

£ £ 

Trading Costs 
Trading Costs 

 
39,269 

 
30,251 

Other Trading Costs - - 

 

 
 39,269 30,251  

 
 2023 2022 

£ £ 

Governance Costs   

Other Staff Costs - - 

Audit 25,587 27,368 

Accountancy - - 

Professional fees 69,576 153,491 

Other Governance 20,679 6,508 

Auditors Remuneration - - 

 

 
 115,842   187,367  

 
Total Costs of Charitable Activities 9,456,423 9,268,706 

 

NOT TO BE FILLED - DETAILED EXPENDITURE BREAKDOWN 
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The Governors are the charity trustees and company directors of Abbot’s Hill Limited (variously described in 
this report as “the Company”, “the School” and “the Charity”, as appropriate). 

 
The Governors have all served in office throughout the year. They are: 
 
J Mark BA (Hons) 
D Dasgupta B. Com(Hons), ACA, ACMA 
N James MA (Oxon) 
N Chadwick 
C Edmundson B.Mus (Hons), PGCE, MBA 
J Gillespie MA (Cantab) 
M Hart MA (Cantab), MBA 
N Hopkins (Cantab), MBA  
J Myers BTec, HND  
M Sims BA (Hons), MBA 
L Summerton MA, PhD  
S Thakur PhD 
D Walters BSc, FCA 
 

(Chair) (F) (E) (S) (RC) - resigned 31 August 2023 
(Chair) (F) (E) (S) (RC) – appointed 1 September 2023 
(Vice Chair) (F) (R) (S) (NC)  
 
(EC) (SG) 
Resigned 31 December 2023 
(F) (SC) – resigned 31 December 2023 
(EDI) 
(E) (H&S) 
(FC) (R) (S)  
(S) (F) (E)  
(E)  
(FC) (R) (S) - resigned 30 September 2022 
 

 
 

 

(F) Member of the Finance & Audit Committee 
(E) Member of the Education Committee 
(S) Member of the Strategy Committee 
(R) Member of the Remuneration Committee  
(H&S) Governor with Health & Safety oversight 
(EDI) Governor with Equality, Diversity and Inclusion oversight  
(SG) Governor with Safeguarding oversight 
(NC) Chair of Nominations Committee  
(RC) Chair of Remuneration Committee 
(FC) Chair of Finance and Audit Committee  
(SC) Chair of Strategy Committee 
(EC) Chair of Education Committee 
 
 

 
The Board of Governors is a self-appointing body. Governors retire by rotation and can be re-elected in 
accordance with the Articles of Association. 

 
 
 

Head 

Bursar 

Mrs K Gorman BA, Ed (Cantab)  

Mrs C Korniczky BA (Hons), ACA - resigned 2 Oct 2023 
Mr M Waymouth BA(Hons), MA – appointed 2 October 2023 

- Appointed 

 

Address Abbot’s Hill School 
Bunkers Lane 
Hemel Hempstead 
Herts HP3 8RP 
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Bankers Barclays Bank 
11 Bank Court  
Hemel Hempstead 
Hertfordshire 
HP1 1BX 

 
 

Auditor Moore Kingston Smith LLP 
9 Appold Street 
London 
EC2A 2AP 

 
 

Insurance Brokers  Marsh Insurance Brokers 
Perrymount Road 
Haywards Heath 
West Sussex RH16 1TA 

 
 

Solicitors Veale Wasbrough Vizards 
Orchard Court 
Orchard Lane 
Bristol BS1 5WS 
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GOVERNORS AND STRATEGIC REPORT FOR THE ACADEMIC YEAR 
2022-23 

The Governors are pleased to present their report for Abbot’s Hill School with the 
financial statements for the year ended 31 August 2023 prepared in accordance 
with the Statement of Recommended Practice (SORP), Accounting and Reporting 
by Charities Act 2015. 

 

PRINCIPLES AND HEADLINES FROM THE ACADEMIC YEAR 2022-23 

 
Abbot’s Hill is a school founded on the fundamental principle of inclusivity. Within 
its warm and welcoming community, everyone takes pride in the individual 
achievements of all the pupils and staff. The 2023 GCSE results and value-added 
scores were excellent, with 100% of pupils gaining places at their preferred 6th form. 
However, education at Abbot’s Hill is about more than exam results, and the 
investment made by the school in the personal development of pupils is reflected in 
the range of sporting, creative and leadership opportunities on offer. During the 
academic year the school celebrated considerable sporting success, including 
being finalists in ISA national U13 netball and quarter finalists in U14 Lacrosse 
Nationals. The Carol Service in St Albans Abbey and the production of “Matilda” 
were amongst the musical and dramatic highlights of the year. The school’s ethos, 
which nurtures not only academic achievement, but also the development of 
character, ensures preparedness for the challenges and opportunities that the 
future has in store. 

 
In September 2022 Abbot’s Hill welcomed its new pupils and a significant number 
of new staff.  The September 2022 INSET day and new staff induction programme 
were used effectively to set a positive, warm and inspiring tone for the year ahead, 
a healthy return to normality following the frictions of a phased withdrawal from the 
Teachers Pension Scheme the previous year.  

 
 

At the end of the year, the Chair of Governors, Mrs Janet Mark, retired from the 
Governing Body. Mrs Mark’s service and dedication both as a Governor (2008-
2023) and as Chairman (2011-23) was celebrated at the school’s formal end of year 
events. During her chairmanship Mrs Mark oversaw many significant developments, 
most notably in the evolution of the Day Nursery, the opening of new Prep 
classrooms and the refurbishment of both the Stable Block (Humanities, Art and 
Food Technology teaching areas) and the Swimming Pool. Her kindness, 
leadership, expertise and genuine interest in the whole school community will be 
greatly missed.     
 

 

STATUS AND ADMINISTRATION 

 
The Company carries on business as Abbot’s Hill School, incorporating a Senior 
Department and a Prep Department for girls aged 4-16 with a co-educational Day 
Nursery and Pre-School. 

 
The school was established in 1912. Abbot’s Hill Limited was registered as a charity 
in February 1963 under charity number 311053. The governing documents of the 
Company are its Articles of Association, adopted on its incorporation on 6 January 
1956 and subsequently amended on 20 March 2003 and most recently on 19 March 
2020. 
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On 31 August 2012, all shares in Abbot’s Hill Limited were transferred to a new 
holding company limited by guarantee called “Abbot’s Hill School”. The members of 
that holding company are the Governors of the school. The Articles of Association 
of Abbot’s Hill School, the holding company, were amended by special resolution 
on 11 July 2020. 

 

GOVERNANCE 

 
The Governors, who are also the Charity’s trustees and the Company’s directors, are 
responsible for the overall management and control of the school. The Governors 
meet as a full Board three times a year, as well as for an annual strategy day. 

 
Between these regular meetings, two committees (the Finance & Audit Committee 
and the Education Committee) meet at least once each term to provide a detailed 
review of specific matters, to oversee performance of delegated policies and to 
ensure progress generally. The Strategy Committee meets annually, to review 
progress against our strategic plan and to set and agree future strategic targets. 

 
Dedicated working parties are set up from time to time to focus on projects requiring 
closer Governor scrutiny. 

 
The school’s Health & Safety Committee meets termly and is chaired by the Bursar 
supported by the Domestic Bursar in her capacity as Health & Safety Co-ordinator. 
A Governor attends these meetings in a liaison and oversight role on behalf of the 
Board of Governors. Respective Heads of Department and other key personnel also 
attend. The school’s Digital Strategy Committee also meets termly chaired by the 
Director of Technology & Data Compliance Officer. There is a designated 
Safeguarding Governor who reports to the full board and holds regular meetings at 
least once a term with the school’s Designated Safeguarding Lead. 

 
The day-to-day running of the school is delegated to the Head and Bursar who 
advise the Board of Governors with support from the Executive Committee (“Exec”). 
The members of Exec during the year 2022-23 were: the Head, the Bursar, the 
Deputy Head Academic, the Deputy Head Pastoral and the Head of Prep. 

 
Governors are subject to election in accordance with the Company’s Articles of 
Association and must submit themselves by rotation for re-election at subsequent 
Annual General Meetings. In 2022-23 no governors were re-elected at the AGM.  
Mr Martin Hart and Mr Jonathan Gillespie retired with effect from 31 Dec 23, with 
the grateful thanks of the School and Board for their selfless commitment over a 
decade each of service. 

 
New Governors are appointed by the full Board of Governors following a formal 
procedure. New Governors receive appropriate training and a full Governors’ 
induction pack upon appointment. They are encouraged to attend relevant training 
courses especially those organised by AGBIS, the ISBA and ISC. 

 
Governors bring first-hand knowledge and understanding of the school’s ethos. 
Governors are widely experienced across business, commerce and education, and 
have an average of over 7 years experience in their role. It is the school’s policy to 
ensure the Governors have the range of skills required for an appropriately balanced Board. 
The Clerk maintains a matrix of Governor skill-sets and requirements and this is 
reviewed regularly by the Board to determine recruitment needs. The Board is 
satisfied that it has a good balance of skills and experience and a Nominations 
Committee facilitates effective succession planning. Governors hold a meeting each  
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calendar year to discuss and update the Strategic Plan for the school. This feeds 
into the School Development Plan and the departmental plans and also informs the 
school’s financial planning. 
 
 

OBJECTIVES AND ACTIVITIES 
 

The principal objects of the Charity are to carry on, develop and manage the 
school for the promotion or advancement of education. 
 

Principal Activity 

 
Abbot’s Hill provides education across three age ranges: 
 
The Senior Department provides day-school education for girls between the ages 
of 11 and 16 years, up to GCSE level; 
 
The Prep Department educates girls between the ages of 4 and 11 years, preparing 
them for secondary education, with a large number of girls progressing from Prep 
to Senior at Abbot’s Hill;  
 
Abbot’s Hill Day Nursery and Pre-School, which is a provision for boys and girls 
aged 6 months to 4 years which prepares them for more formal schooling in 
Reception. 
 
The Governors’ main objective continued to be to educate all of the school's pupils 
to at least the same high standard achieved by the school in recent years by 
offering a curriculum and pastoral provision which is designed to foster each 
pupil’s full potential and well-being. 
 
The operational delivery of this objective is delegated to the Head and her 
Executive team who oversee and monitor the implementation of the school’s 
development plan by and through the senior leadership, support and middle 
management teams and their staff. 
 
Abbot’s Hill is guided in these activities by its Mission and Vision statements: 

Our Mission 

 
To foster a community in which all individuals are happy and inspired to live 
purposeful and fulfilling lives while remaining true to our founding values of strength 
and character. 

 

Our Vision 

 
A first-choice school with outstanding environments in which to work, learn and play. 
We embrace diversity and provide an education fit for the modern world by 
challenging everyone in our community to be confident in who they are, develop 
strength of character and to become active, compassionate citizens who make 
significant and lasting contributions to others throughout their lives. 
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STRATEGIC REPORT FOR THE ACADEMIC YEAR 2022-23 

Strategic Plan 
This report comprises both the Strategic Report and Directors (Chair of Governors) 
Report, in accordance the Companies Act 2006 Regulations 2013.  We have also 
followed guidance prepared by the Financial Reporting Council when preparing our 
Strategic report.  The report has been seen and approved by Trustees. 
 
The school’s 5-year Strategic Plan (2022-27) was put in place in September 2021. 
The document was written taking into consideration the local and national 
independent schools’ market, wider socio-economic factors and the multiple 
contexts in which our pupils and staff live and work. It is a ‘living’ document and 
forms the basis for departmental development plans and professional targets. The 
strategic plan is reviewed annually (most recently in June 2023) through a formal 
process by the Executive committee with input from the Senior Leadership Team 
(SLT) and staff. 
 
The document sets out a framework for the school’s development planning under 
six strategic pillars or themes. These themes uphold the school’s distinctive 
personality and are summarised here: 

 
1. Inspired Learners 

 
Inspiring teaching by expert and dedicated practitioners enables excellent outcomes 
and fosters a lifelong love of learning, open-mindedness, discernment and 
confidence. 
 
2. Flourishing Individuals 

 
The promotion of physical and mental health, happiness and wellbeing sustains our 
community and enables our pupils and staff to flourish and fulfil their potential. 

 
3. Leadership and Growth 

 
Developing a skilled, diverse and highly qualified staff body which benefits from 
strong leadership at all levels. Professional relationships are founded on the values 
of trust, integrity and inclusivity. 
 
4. Engagement and Community 

 
We will reach out to and engage with parents, pupils, alumnae, governors, and our 
partners in the local community and beyond in a spirit of service and mutual benefit. 

 
5. Broad Horizons and Future-Focus 

 
We will provide a safe, caring yet stimulating environment within which we provide 
an exciting, future-focused curricular and co-curricular offer. This broadens horizons 
and successfully prepares pupils for life in a changing world. 

 
6. Sustainable Future 

 
Stewarding resources responsibly to maximise educational opportunities for pupils 
from all backgrounds, while investing in the school’s long-term future and the 
continual improvement of its campus. 
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Each theme has a particular strategic intent and is underpinned by a set of priorities. 
Progress against these is reported below. 
 
1. Inspired Learners 
  
Our strategic intent is that Abbot’s Hill School is recognised as offering a modern, 
academically rigorous, pupil-centred curriculum, which promotes creative, 
collaborative and agile thinking, alongside responsibility and independence, so that 
pupils are well-prepared for their future lives and careers.  
 

In terms of external examination results, 2023 saw a return to GCSE grading in 
accordance with 2019 national standards, which resulted in a national fall in overall 
percentages now that mitigations for disruption during the pandemic were no longer 
applied.  Abbot’s Hill candidates achieved 94.7% of good passes (grades 9-4) with 
41.7% being at the top grades (9-7). The value-added score for this cohort was plus 
1.1, meaning that on average pupils at Abbot’s Hill achieved one grade higher per 
subject than their baseline test scores predicted. 

 
In 2022-23 the Prep and Pre-Prep department revised the timetable for the school 
day making it more age appropriate, thanks in part to the de-coupling of the Prep 
and Senior timetables and staffing. In the Senior Department new programmes of 
study have been developed which are relevant to the ever-changing workplace and 
these will be implemented from September 2023.  
 
The school began the next phase of its digital transformation, migrating its core 
operations to Microsoft 365 and embarking on pilots in some Senior academic 
departments. Ongoing training and support are designed to ensure all staff and 
pupils become confident users of the system. Concurrently, the school continued to 
review and streamline its operating procedures. 
 
An in-depth review of each senior academic department, with a particular focus on 
assessment practices, was undertaken, with the findings and recommendations 
leading to updates to key academic policies and procedures for training and 
implementation. A comprehensive pupil voice survey was also conducted in the 
Senior Department during the summer term to ascertain pupil attitudes to learning, 
with key actions being introduced for in the 2023-24 academic year. The internal 
appointment of an Assistant Head, Academic Progress, together with a Director of 
Digital Learning, Innovation and Pathways will assist in the delivery of this key 
strategic objective. A new SENDCo has adjusted processes to allow her department 
to operate more effectively. 
 

 
2. Flourishing individuals 

 
Our aim is that Abbot’s Hill School is known as a happy, supportive environment 
where diversity is celebrated and every individual flourishes. In this environment, 
healthy relationships breed confidence and respect and ensure that people feel 
happy and valued and can achieve their goals. 
 
Abbot’s Hill continued to evolve its inclusive ethos and practice. Working closely 
with the elected Governor for EDI, the Assistant Head, Professional Development, 
and Executive team reviewed and updated the Equal Opportunities policy and also 
made certain well-received changes to areas of school life in response to feedback 
gathered through the Staff, Parent and Pupil Inclusion Committees.  
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The assembly schedule and Personal Development Education (PDE) programme 
in both the Prep and Senior Departments continued to reflect the strong and 
consistent set of values which are at the school’s core whilst also being flexible 
enough to respond to issues which emerged in the course of the school year. An 
external company (It Happens) delivered impactful workshops for pupils, staff and 
parents and a separate organisation (Hemianopia) ran an outstanding day of 
workshops to support Years 7 and 8 in rebuilding relationship skills that were 
negatively impacted during the covid pandemic and a vital period of transition at the 
end of their primary/prep school experience. 
 
Meanwhile the pupil leadership roles and election processes in the Prep and Senior 
departments continued to evolve with a move away from Head Girls to Head 
Prefects (Prep) and Heads of School (Senior), with more democratic and inclusive 
election procedures, including whole school hustings, presentations to members of 
SLT and interviews. 
 
In September 2022, to reinforce the school’s positive ethos and code of conduct, 
the updated Anti-Bullying and Promoting Positive Behaviour Policies were clearly 
communicated to pupils and parents, setting out high expectations for respectful, 
healthy and mindful behaviour and relationships. With significant numbers of new 
staff and the industrial action in the previous academic year, a need was identified 
to provide further training for staff. The Head of Prep led a powerful INSET day 
focused on safeguarding, which introduced revised systems for tracking behaviour 
and attendance trends. Additional staff training, focussing on meeting ever-evolving 
pupil-needs, including those diagnosed with a SEND profile, will continue to be 
offered via targeted CPD sessions. 
 
The Assistant Head, Co-Curricular led the review of the school rewards system in 
the Prep and Senior departments, with recommendations to be implemented from 
September 2023, which include a greater focus on community values and co-
curricular contribution as well as academic and co-curricular achievements. The 
four new Heads of Year appointees had made a positive impact in their first year, 
building strong relationships with their pupil and parent cohorts. The decision to 
provide the Heads of Years with a shared, central office, in the same building as the 
Counsellor and Pastoral Manager, proved fruitful, enabling professional support and 
encouragement within the team.  

 

3. Leadership and growth 
 

We aim for Abbot’s Hill School to be recognised as a professionally stimulating, 
flexible and rewarding workplace, committed to excellent professional development 
and the open sharing of ideas. Priorities have centred upon staff development, 
appraisal, and induction, alongside recruitment and retention. Inclusion has also 
been significant here, with the aim of continuing to ensure that staff feel welcome, 
that they belong - and that they have a voice. 

The school’s CPD programme is highly regarded by support, teaching and nursery 
staff, who appreciate the investment in their personal and professional 
development. The staff induction programme has been reviewed and updated, with 
separation from the main INSET days to allowing new staff time to invest fully in 
induction procedures.  

The Assistant Head, Professional Development continued to develop a strategic 
and holistic approach to staff learning and engagement with up-to-date pedagogy 
in so far as it benefits the school. A full, internal CPD programme responds to the 
needs of the school and its strategy and also responds to personal professional 
targets set by individual staff members. The in-house coaching programme  
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continued to be delivered by a member of the MFL department, who is a trained 
professional coach, and partner schools sent representatives to her most recent 
training days. 

Membership of professional associations such as ISA, IAPS, AGBIS, ISBA and the 
GSA continued to provide training benefits. Governors attend training by AGBIS or 
other providers as relevant and they also monitor training to ensure that appropriate 
resources are available for staff development, training and appraisal. 

 
Notable staff achievements this year were as follows: 
a. the appointment of a member of the Science Department as a Space Advocate 

for the National Space Centre;  
b. the successful application of a member of the Maths and Science department 

to the University of Cambridge Assessment Award course;  
c. the Art technician was successful in her application to commence her ECT 1 

year at Abbot’s Hill from September 2023; 
d. the Reception teacher successfully completed her ECT 2 year and commences 

her NQT year from September 2023 at Abbot’s Hill; and 
e. the Abbot’s Hill catering team were shortlisted for a national award for 

Independent School Award for Healthy Award, which was a wonderful 
achievement and the school will strive to achieve recognition in the future. 

 
In addition to the annual staff wellbeing day, a new initiative of a long-service award 
was introduced. The school continues to take staff and pupil welfare very seriously 
and plans to commence the Carnegie Mental Health Award programme in 
September 2023. 

 
4. Engagement and community 
 
Our intention is that Abbot’s Hill is known as an outward-facing centre of excellence 
for education in the broadest sense and with a visible profile both online and locally.  
 
The school hosted its first Teaching and Learning Conference in October 2022. Our 
ISTIP Inspection report was very encouraging indeed, with the ECT programme 
receiving praise. Abbot’s Hill continued as a member of the local ECT Hub, 
partnering with Haberdashers’ Girls School and NLCS to share good practice and 
deliver training sessions. The Academic Deputy Head was invited to serve on the 
board of the ISEB, reporting to the GSA Education Committee and GSA Council; 
the Nursery Manager’s work appeared in several print and online publications and 
the Assistant Head, Professional Development was invited to speak at a national 
training day hosted by a local independent school. Additionally, the Bursar 
continued in her role as Governor at a London state school.  
 
Very sadly, the school lost a member of its teaching staff, Mrs Jill McAdam, who 
passed away in the Spring term. The community came together to grieve and 
remember her life, with representatives from the school attending her memorial at 
the local church where she was organist and played a significant role in the church 
life and community. At a successful AHOGA lunch, ex-pupils and staff remembered 
Mrs McAdam and celebrated her life - and the school’s Spring Concert was 
dedicated to her memory. 
 
Highlights of the school year included Nursery Graduation, Pre-Prep Prize-Giving, 
Prep Speech Day, Senior Commemoration Day, the various Sports Days and the 
Carol Service. Parents attended in good numbers and such events provided the 
opportunity to e-integrate parents into the life of the school, and – as last year - to 
introduce these events to those parents who have newly joined the school during or  
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since covid. The AHOGA and AHSPA committee members were invited to all the 
formal school events in recognition and thanks for their tireless work on behalf of 
the school. Fostering alumnae and parental involvement in the life of the school and 
its work is ongoing. 
 
The Clan system (Abbot’s Hill’s house system), which is integral to the community-
feel of the school and ensures that the school’s Scottish heritage endures, was 
boosted by the appointment of three staff Clan co-ordinators in the Prep and Senior 
school. These staff led regular Clan assemblies which united pupils from across the 
age groups in a series of fun, sometimes competitive activities. New Clan charitable 
and fundraising activities took place and the school looks forward to maintaining this 
momentum. 
 
With excellent communication as the aim, improvements were made to school 
communications at every level. Internally, staff have valued the implementation of 
an intranet and online calendar, room-booking and events processes. Parent 
communications have been enhanced, following some focus group activity. The 
Nursery and Prep Department newsletter has been complemented by an equivalent 
publication in the Senior Department and school ‘news’ is regularly celebrated via 
social media channels. Necessary improvements to the school website have been 
identified and will be implemented in the next academic year. 

The Parents’ Association, AHSPA, was relaunched under new leadership and with 
a refreshed committee. 

The incoming Chair of Governors and some parent volunteers re-invigorated the 
sales of second-hand uniform at a time when many families were looking to limit 
financial expenditure. Sales of uniform stock raised over £7,138 for the school. 
Funds raised during the year from the uniform sale and other AHSPA events, 
amounted to just in excess of £11,347.  

 
  Details of Partnership work 2022 - 2023 

 
As mentioned above, the school contributed to and benefited from membership of a local 
ECT Hub and numerous other professional networking opportunities were undertaken.  
 
The Abbot’s Hill ‘Come and…’ partnership programme flourished during the year; 
for example, with days for ‘Come and Investigate’, ‘Come and Create’, ‘Come and 
Sing’, ‘Come and Create’ and ‘Come and Investigate’. The latter two included 
opportunities for staff CPD for the partner schools, which proved especially 
successful and Year 9 pupils from Abbot’s Hill were involved on both occasions. 
Nash Mills Primary School and Longden Secondary School continued to be 
committed local partners. Some early steps were taken to develop co-ed academic, 
sporting and performing arts opportunities with Lockers Park Prep, and there was 
some shared staff CPD.  
 

 
5.   Broad Horizons and Future-Focus 

 
Our strategic intent is that Abbot’s Hill is known for the breadth of its holistic 
educational offer. As our curriculum evolves, pupils will increasingly be able to 
engage with complex ideas and real-world problems, service-learning and 
opportunities for volunteering and develop an essential skills-set which prepares 
them for life beyond school.  
 
In the Prep, our outdoor learning/woodland school provision has been extended 
across the age range. The Prep Eco and Gardening clubs had great success with 
their activities, with the School Chef and Head Gardener being tremendous 
advocates of the pupils’ efforts.  
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The Head of Year 10 and Heads of Careers prepared an event for pupils and 
parents to focus attention on their post-16 plans. Year 10 and 11 also undertook 
work experience, which had previously been the preserve of Year 11. School 
Council, the Prefect system and other pupil leadership opportunities such as the 
Sports Leader Award continue to afford opportunities for personal growth and 
development. 
 
Our new Careers website Pathways was launched internally with a public launch 
scheduled for the start of the Autumn Term 2023. 
 
The school visits and trips programme returned in full, with residential trips taking 
place from Year 2 upwards. Years 9-11 enjoyed a ski-trip to Austria while Year 7 
visited Cornwall and Year 8 enjoyed the annual Geography trip to Dorset. Years 10 
and 11 also had the opportunity to complete a residential week with host families in 
France or Spain to attend language school and engage in cultural activities. The PE 
department took multiple teams to the lacrosse nationals but also ran a residential 
lacrosse tour, visiting schools throughout the Cotswolds and competing very 
successfully. The Duke of Edinburgh’s award programme ran successfully with a 
good uptake at Bronze and Silver level and September 2023 will see the introduction 
of the Bronze Award from Year 9 for the first time.   
 
The school enjoyed numerous opportunities for parents to attend the school and 
support their children’s love of sport and of the creative and performing arts. The 
Senior Department Drama department delivered a thought-provoked senior Play 
while Prep parents and pupils enjoyed a Year 6 Production. Meanwhile, the school 
achieved notable successes in ISA competitions in netball and cross country, played 
host to the national cross-country competition and medalled in the IAPS and British 
Ski championships. Individual pupils enjoyed success in reaching the English 
Schools Cross County national finals and one pupil was selected for the U15 Spurs 
Academy Team. The Prep swimming squad went from strength to strength, 
qualifying for high-ranking ESSA competitions. A regular programme of weekday 
fixtures and Saturday tournaments was welcomed by parents and pupils with some 
excellent regional and national successes. 
 
 
6. Sustainable Future 

 
Stewarding resources responsibly to maximise educational opportunities for pupils 
from all backgrounds, while investing in the school’s long-term future and the 
continual improvement of its campus. 
 
In 2022/23, the Senior Department had 278 day pupils; the Prep Department had 
175 and 56 pupils (full time equivalents) attended the school’s Nursery and Pre-
School. 
 
In order to ensure the school’s future, the Governors constantly review income and 
expenditure - and cash flow. The Governors are mindful that without increasing 
school fees, sustaining pupil numbers or cutting costs, the school may be unable to 
invest in some of the larger scale capital projects which would continue to provide 
the excellent facilities and opportunities currently enjoyed by pupils. 
 
The Finance & Audit Committee, in accordance with its remit, continued to monitor 
the school’s finances during the year and identified matters for further consideration 
at the regular Governors’ meetings, whilst the Bursar supervised and controlled the 
school’s costs on a day-to-day basis. After the application of a robust cost 
management programme, the school realised an accounting surplus in the year to 
31 August 2023. Given the requirement to fund essential capital expenditure and 
service the school’s bank loans, however, the financial result does not leave the  
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school with headroom for discretionary spending. 
 

Following the completion in 2018 of Phase 2 of the school’s Campus Development 
Plan (which provided for the Prep Department four additional high-quality 
classrooms, an art, design and technology room and outdoor teaching area 
designed to support the science curriculum) further upgrades to existing facilities 
were put on hold, however, the Main Reception area was refurbished and the 
programme of window replacement continues to take place. 

 

Marketing activity continued to be a priority in order to maintain and grow the school 
roll. The newly appointed Director of Marketing was given a clear brief to this end. 
Having developed a Marketing and Admissions strategy, and in order to better 
understand the operational challenges that the school was facing, an external 
admissions consultant was retained to audit the school’s in-house admissions 
processes and marketing activities and to make recommendations that would inform 
a Marketing and an Admissions plan to meet the school’s business needs. 
Concurrently, the Director of Marketing and Admissions procured the services of an 
external digital marketing agency which conducted some in-depth analysis of our 
on-line presence on behalf of the school. The reports were shared with the Executive 
Team and a sub-committee of Governors. Plans and recommendations will be 
implemented to strengthen the school’s work in these critically important areas, with 
the aim of increasing market share and income. 

 

The Governors had regard to the public benefit guidance issued by the Charity 
Commission. The school ensured that the education that it provides is not restricted 
to those who can afford the fees. Bursary awards are viewed as important in helping 
to ensure that pupils from families who would otherwise not be able to afford the 
fees can access the education that the school offers. Bursary awards were available 
to pupils who met the general entry requirements and after assessing parental 
means either before a pupil joins the school in Year 7 or occasionally to relieve 
hardship when an existing pupil’s education would be at risk, for example, in the 
case of unpredicted changes to parental circumstances. The school, however, is 
almost totally reliant on fees in funding these awards and it has to ensure that there 
is a balance between fee-paying parents and those benefiting from awards. 

 

The school continued to award scholarships for entry to Year 7 in music, art, drama 
and sports as well as for academic performance. The evolution of the Scholarship 
programme, to attract additional pupils to the school, will be a priority in the 2023-
24 academic year and in good time for the 7+, 11+ and 13+ admissions cycles. 

 

In 2022-23 the following awards were made: 

 

a. Means-tested bursaries: 3 girls (2021-22: 4 girls), £53,613 (2021-22: £71,141).  

Of the 3 girls offered bursaries this year, 2 girls (2021-22: 3 girls) benefitted from 
bursaries greater than 75% with both girls holding 100% awards (2021-22: 2 
girls). 

 

b. Scholarship awards – 57 girls (2021-22: 37 girls), £47,204 (2021-22: £44,621). 

 

In addition, the school continued to develop its public benefit offering into a more 
extensive and diverse portfolio. 
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RISK MANAGEMENT 

 

The school retains a Board of Governors with an appropriate balance of expertise 
and experience. The profile of the Board is kept under review, to ensure it maintains 
that balance. Parents and others whose skills and knowledge may complement 
those of the existing Governors or that may be useful to the Board are asked to 
come forward and register their interest in becoming a Governor. 

 
A Board skills self-audit is conducted regularly to inform Governor recruitment. This 
was last done in the August of 2022. 
 
The school maintains Governor supervision of Safeguarding including Online 
Safety, Educational Provision, Technology, Equity, Diversity and Inclusion, and 
Health & Safety. 

 
The school’s annual strategic plan is linked with the school’s budget, School 
Development Plan and departmental development plans. The School’s Exec 
manages the school on a day-to-day basis, and runs the school at an operational 
level, with the oversight of the Board of Governors. 
 
The Board of Governors sought to identify and assess the risks to which the Charity 
is subject and established appropriate controls throughout the year. A formal review 
of the Charity’s strategic risks was undertaken during the year by the Finance & 
Audit Committee. This committee reviewed the Strategic Risk Register, identifying 
those risks to the Board which should be addressed as a high priority and 
recommended actions which should be taken to mitigate them. Cyber security has 
become a heightened risk over recent months and the school takes steps to ensure 
that any risks are mitigated, where possible, including penetration testing and regular 
updates and training for staff provided by the Director of Technology. 

 
The key controls used by the school to manage major risks include: 

 
 Formal agendas for all Committee and Board activity; 
 Comprehensive strategic planning, budgeting and management accounting; 
 Established organisational structure and lines of reporting; 
 Formal written policies; 

 Clear authorisation and approval levels. 

 
A number of medium level risks have been identified which cover a variety of areas 
including governance, remuneration, succession planning, public benefit and health 
& safety. Some marketing, strategic and financial risks were rated at a high level of 
risk during the year by the Board of Governors due to the ongoing volatile political 
and economic climate in order to ensure a committed focus on the sustainability of 
the school during these difficult times. 

 
All risks were subjected to specific controls and interventions to remedy or reduce 
them to tolerable levels. Further mitigation is provided by clear oversight of these 
areas by both the management, Head and Bursar, and by Governors through their 
role in committees and working groups. 

 
Through the formal review of the risks to which the school was exposed, the 
Governors are satisfied that the major risks identified and noted above are being 
adequately managed, and action has been taken by the school to offset their impact. 
It is recognised, however, that systems can only provide reasonable but not absolute 
assurance of this. 
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REMUNERATION 

 
The guiding principles of the school’s approach to remuneration are: 

 
 To ensure delivery of the school’s objectives; 
 To attract and retain motivated staff with the skills and expertise 

necessary for operational effectiveness; 
 That remuneration should be equitable and coherent across the school; 
 To take account of the purposes, aims and values of the school; 

 To ensure that pay levels and pay increases are appropriate in the context 
of the interests of our parents and beneficiaries. 

 
 
The key management personnel in the school are the Head and the Bursar who are 
appointed by the Board of Governors. The remuneration of the Head and the Bursar 
is set and reviewed annually by the Remuneration Committee. Governors and the 
Head recognise the need to remunerate senior staff in a way that will attract and 
retain high-quality individuals with the personal qualities, skills and experience for 
demanding appointments. 

 

DIRECTORS REPORT AND FINANCIAL REVIEW 

 
Activities and Results 

 
The school’s incoming resources are principally derived from pupil fees. Gross fee 
income for the year decreased by £179,363 compared with the previous year. Net 
fee income fell by £141,663 due to a reduction in overall pupil numbers. 

 
Total funds increased by the net surplus of £478,199 for the year (2022: £572,458 
surplus). The surplus has not, however, resulted in an increased amount of cash 
held by the school. 

 
The Governors are mindful of the pressures in relation to the cost-of-living crisis, a 
recession and uncertainty in relation to any impact on pupil numbers and parents’ 
finances and continue to keep budgets and forecasts under review in order to 
protect the school against financial and possible future political threats. 

 
Operating costs represented 99% of resources expended at the school with 52% 
(2021-22: 53%) of that expenditure comprising teaching and teaching support 
salaries. Total staff costs comprised 66% (2021- 22: 67%) of operating costs and 
69% (2021-22: 67%) of net fees. 

 
Reserves 

 
The Governors regularly review the level and nature of the reserve funds of the 
school. It has a formal policy on reserves that considers its need for reserves 
through examining its working capital requirements, financial risk mitigation and 
future strategic development. 

 
At the Balance Sheet date, the school held general unrestricted funds totalling 
£9,386,341 all represented by fixed assets for the school’s own use. Under the 
Charity Commission’s definition of free reserves being unrestricted funds not 
represented by fixed assets, the school did not have any free reserves at that date. 
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The school retains reserves so that the facilities, buildings and site can be 
maintained and enhanced, so that new technologies can be introduced and so that 
the provision of education, in the widest way, for the present and future can be 
improved. Sustainability of the school into the future is of paramount importance to 
the Governors. 

 
The Governors have reviewed the school’s cash flow forecasts and are satisfied 
that its reserves are adequate for the purpose of meeting its short-term working 
capital requirements without the need to hold free reserves for the time being. 

 
Going forward, achievement of an increased operating surplus will continue to be 
one of the key measures of the school’s financial performance in addition to a 
sustainable cash flow. 

 
Fundraising Activities 

 
During the year the school received £33,986 (2022: £56,736) from donations and 
funds raised on behalf of the school by the Abbot’s Hill School Parents Association. 

 

PLANS FOR FUTURE PERIODS 

 
The Governor’s annual strategy day took place in the Spring Term and the school’s 
forward strategic priorities were discussed. 

 
The trustees look to continually invest back into the school’s land and buildings. 
Planning permission is still open for Phase 3 of a building project to rebuild and 
improve the Pre-Prep classrooms and surrounding area. Other projects which 
continue to be on the agenda include a new enlarged dining room and kitchen, 
easier driveway and car parking access, updated pastoral rooms plus improved 
facilities across sciences, arts and humanities. 

 
Sustainability is also an important topic for the school. Disposable lunch containers 
and plastic bottles are no longer used and the school has an Eco Committee which 
meets regularly to discuss ideas to improve the school’s carbon footprint. In addition, 
an energy report was completed during this accounting year which will be reviewed 
and practical solutions sought to improve the school’s green credentials. 

 
Going Concern 

 
The Governors are aware that cash is the most important driving factor when setting 
future budgets. The school’s cash position has been stress-tested by the Governors 
using various models and the Board is content that it will remain a going concern 
and can meet its ongoing obligations.  It is especially mindful of, and has modelled, 
the worst-case operating environment going forward. This is one that includes the 
loss of Business Rate Relief and the addition of VAT to fees. Governors remain 
confident that they have robust plans in place to meet these challenges.     
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Statement of Governors’ Responsibilities 

 
The Governors (who are also directors of Abbot’s Hill Limited for the purposes of 
company law) are responsible for preparing the Governors’ Annual Report and the 
financial statements in accordance with applicable law and United Kingdom 
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) 
including FRS 102 ‘The Financial Reporting Standard applicable in the UK and 
Republic of Ireland’. 

 
Company law requires trustees to prepare financial statements for each financial 
year which give a true and fair view of the state of affairs of the charitable company 
and of the incoming resources and application of resources, including the income 
and expenditure, of the charitable company for that period. In preparing the financial 
statements, the trustees are required to: 

 
 select suitable accounting policies and then apply them consistently; 
 observe the methods and principles in the Charities SORP; 
 make judgements and estimates that are reasonable and prudent; 
 state whether applicable UK Accounting Standards have been followed, 

subject to any material departures disclosed and explained in the financial 
statements; and 

 prepare the financial statements on the going concern basis unless it is 
inappropriate to presume that the charitable company will continue in 
business. 

 
The Governors, are responsible for keeping adequate accounting records that 
disclose with reasonable accuracy at any time the financial position of the charitable 
company and to enable them to ensure that the financial statements comply with 
the Companies Act 2006. They are also responsible for safeguarding the assets of 
the charitable company and hence taking reasonable steps for the prevention and 
detection of fraud and other irregularities. 

 

In so far as the Governors are aware: 

 
There is no relevant audit information of which the charitable company’s auditor is 
unaware; and the trustees have taken all steps that they ought to have taken to 
make themselves aware of any relevant audit information and to establish that the 
auditor is aware of that information. 

 
The Governors are responsible for the maintenance and integrity of the corporate 
and financial information included on the charitable company’s website. 

 
The company has chosen in accordance with Companies Act 2006, s. 414C(11) to 
set out in the company's strategic report information required by Large and Medium 
sized Companies and Groups (Accounts and Reports) Regulations 2007, Sch. 7 to 
be contained in the Directors report. 
 
Approved by members of the governing body on and signed on their behalf by: 

 
 

 
Debashis Dasgupta 
(Chairman of the Board of Governors) 

 

vclarke
AHS

vclarke
27 Feb
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Opinion 

 
We have audited the financial statements of Abbot’s Hill Limited (‘the company’) for the year ended 31 
August 2023 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow 
Statement and notes to the financial statements, including significant accounting policies. The financial 
reporting framework that has been applied in their preparation is applicable law and United Kingdom 
Accounting Standards, including FRS 102 ‘The Financial Reporting Standard Applicable in the UK and 
Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice). 

 
In our opinion the financial statements: 

 

• give a true and fair view of the state of the charitable company’s affairs as at 31 August 2023 
and of its incoming resources and application of resources, including its income and 
expenditure, for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice; and 

• have been prepared in accordance with the requirements of the Companies Act 2006. 

Basis for opinion 
 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law. Our responsibilities under those standards are further described in the Auditor’s 
Responsibilities for the audit of the financial statements section of our report. We are independent of 
the charitable company in accordance with the ethical requirements that are relevant to our audit of the 
financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other 
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we 
have obtained is sufficient and appropriate to provide a basis for our opinion. 

Conclusions relating to going concern 
 

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis 
of accounting in the preparation of the financial statements is appropriate. 

 
Based on the work we have performed, we have not identified any material uncertainties relating to 
events or conditions that, individually or collectively, may cast significant doubt on the charitable 
company's ability to continue as a going concern for a period of at least twelve months from when the 
financial statements are authorised for issue. 

Our responsibilities and the responsibilities of the trustees with respect to going concern are described 
in the relevant sections of this report. 

Other information 
 

The other information comprises the information included in the annual report, other than the financial 
statements and our auditor’s report thereon. The trustees are responsible for the other information 
contained within the annual report. Our opinion on the financial statements does not cover the other 
information and, except to the extent otherwise explicitly stated in our report, we do not express any 
form of assurance conclusion thereon. 

 
Our responsibility is to read the other information and, in doing so, consider whether the other 
information is materially inconsistent with the financial statements or our knowledge obtained in the 
course of the audit or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether there is a 
material misstatement in the financial statements themselves. If, based on the work we have performed, 
we conclude that there is a material misstatement of this other information, we are required to report 
that fact. 

We have nothing to report in this regard. 
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Opinions on other matters prescribed by the Companies Act 2006 

 
In our opinion, based on the work undertaken in the course of the audit: 

 

• the information given in the trustees’ annual report for the financial year for which the financial 
statements are prepared is consistent with the financial statements; and 

• the trustees’ annual report have been prepared in accordance with applicable legal 
requirements. 

 
Matters on which we are required to report by exception 

 
In the light of the knowledge and understanding of the company and its environment obtained in the 
course of the audit, we have not identified material misstatements in the trustees’ annual report. 

We have nothing to report in respect of the following matters where the Companies Act 2006 requires 
us to report to you if, in our opinion: 

 

• adequate accounting records have not been kept, or returns adequate for our audit have not 
been received from branches not visited by us; or 

• the financial statements are not in agreement with the accounting records and returns; or 

• certain disclosures of trustees’ remuneration specified by law are not made; or 

• we have not received all the information and explanations we require for our audit. 

Responsibilities of trustees 
 

As explained more fully in the trustees’ responsibilities statement, the trustees (who are also the 
directors of the charitable company for the purposes of company law) are responsible for the preparation 
of the financial statements and for being satisfied that they give a true and fair view, and for such internal 
control as the trustees determine is necessary to enable the preparation of financial statements that are 
free from material misstatement, whether due to fraud or error. 

 
In preparing the financial statements, the trustees are responsible for assessing the charitable 
company’s ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless the trustees either intend to liquidate 
the charitable company or to cease operations, or have no realistic alternative but to do so. 

 
Auditor’s Responsibilities for the audit of the financial statements 

 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an 
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in aggregate, 
they could reasonably be expected to influence the economic decisions of users taken on the basis of 
these financial statements. 

As part of an audit in accordance with ISAs (UK) we exercise professional judgement and maintain 
professional scepticism throughout the audit. We also: 

 

• Identify and assess the risks of material misstatement of the financial statements, whether due 
to fraud or error, design and perform audit procedures responsive to those risks, and obtain 
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purposes of expressing 
an opinion on the effectiveness of the charitable company’s internal control. 
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• Evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the trustees. 

 

• Conclude on the appropriateness of the trustees’ use of the going concern basis of accounting 
and, based on the audit evidence obtained, whether a material uncertainty exists related to 
events or conditions that may cast significant doubt on the charitable company’s ability to 
continue as a going concern. If we conclude that a material uncertainty exists, we are required 
to draw attention in our auditor’s report to the related disclosures in the financial statements or, 
if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the 
audit evidence obtained up to the date of our auditor’s report. However, future events or 
conditions may cause the charitable company to cease to continue as a going concern. 

 

• Evaluate the overall presentation, structure and content of the financial statements, including 
the disclosures, and whether the financial statements represent the underlying transactions and 
events in a manner that achieves fair presentation. 

 
We communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that we identify during our audit. 

 
Explanation as to what extent the audit was considered capable of detecting irregularities, 
including fraud 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design 
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect 
of irregularities, including fraud. The extent to which our procedures are capable of detecting 
irregularities, including fraud is detailed below. 

 
The objectives of our audit in respect of fraud, are; to identify and assess the risks of material 
misstatement of the financial statements due to fraud; to obtain sufficient appropriate audit evidence 
regarding the assessed risks of material misstatement due to fraud, through designing and 
implementing appropriate responses to those assessed risks; and to respond appropriately to instances 
of fraud or suspected fraud identified during the audit. However, the primary responsibility for the 
prevention and detection of fraud rests with both management and those charged with governance of 
the charitable company. 

 
Our approach was as follows: 

 

• We obtained an understanding of the legal and regulatory requirements applicable to the 
charitable company and considered that the most significant are the Companies Act 2006, the 
Charities Act 2011, the Charity SORP, and UK financial reporting standards as issued by the 
Financial Reporting Council 

• We obtained an understanding of how the charitable company complies with these 
requirements by discussions with management and those charged with governance. 

 

• We assessed the risk of material misstatement of the financial statements, including the risk of 
material misstatement due to fraud and how it might occur, by holding discussions with 
management and those charged with governance. 

 

• We inquired of management and those charged with governance as to any known instances of 
non-compliance or suspected non-compliance with laws and regulations. 

 

• Based on this understanding, we designed specific appropriate audit procedures to identify 
instances of non-compliance with laws and regulations. This included making enquiries of 
management and those charged with governance and obtaining additional corroborative 
evidence as required. 
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There are inherent limitations in the audit procedures described above. We are less likely to become 
aware of instances of non-compliance with laws and regulations that are not closely related to events 
and transactions reflected in the financial statements. Also, the risk of not detecting a material 
misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud may 
involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through 
collusion. 

 
Use of our report 

 
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to 
the company’s members those matters we are required to state to them in an auditor’s report and for 
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to 
any party other than the charitable company and charitable company's members as a body, for our 
audit work, for this report, or for the opinions we have formed. 

 
Date 

 
Shivani Kothari (Senior Statutory Auditor) 
for and on behalf of Moore Kingston Smith LLP, Statutory Auditor 9 Appold Street 

London 
EC2A 2AP 

vclarke
6 Mar

vclarke
AK - MKS
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STATEMENT OF FINANCIAL ACTIVITIES 

(including the income and expenditure statement) 

 for the year ended 31 August 2023  

 

 
  Unrestricted Total Total 

Notes funds 2023 2022 
 £ £ £ 

INCOME FROM:     

Charitable Activities 
School fees 3 9,071,788 9,071,788 

 
9,213,451 

Other educational income 4 717,801 717,801 511,885 

Other income     

Other trading income 
Investments 

5 56,356 56,356 59,092 

Investment Income 
Voluntary sources 

6 54,691 54,691 - 

Grants and donations 7 33,986 33,986 56,736 
 

Total income and endowments  9,934,622   9,934,622   9,841,164  
 

 
EXPENDITURE ON: 

Costs of raising funds 

Other trading costs 

 
Charitable activities 

Education 
 

Total expenditure 8  9,456,423   9,456,423   9,268,706  

 
Net income/(expenditure) 15  478,199 478,199 572,458 

Transfer between funds    -   -   - 

Net movement in funds 478,199 478,199 572,458 

Fund balances brought forward 8,908,142 8,908,142 8,335,684 

Fund balances carried forward 20  9,386,341   9,386,341   8,908,142  

The statement of financial activities includes all gains and losses in the year and therefore a statement of total recognised gains and losses has not been prepared. 

 
All of the above amounts relate to continuing activities. 

 
The accompanying notes form part of these financial statements. 

 39,269 39,269 30,251 

 
8 

 
9,417,154 

 
9,417,154 

 
9,238,455 
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BALANCE SHEET 

 as at 31 August 2023  
 

 

 
FIXED ASSETS 

Notes 2023 

£ 

 2022 

£ 

Tangible assets 13  9,554,210    9,766,558  

  
9,554,210 

 
9,766,558 

CURRENT ASSETS 
Stocks 

 
14 8,163 

 

8,078 

Debtors 15 393,585  356,377 

Cash at bank and in hand   2,049,191    2,105,369  

  
2,450,939 

 
2,469,824 

CREDITORS: Amounts falling due within one year 16 (1,637,433) 
 

(3,040,967) 

Provisions for liabilities: due within one year 19 - 
 

(68,000) 

NET CURRENT ASSETS 

 

 813,506  
 

 (639,143)  

TOTAL ASSETS LESS CURRENT LIABILITIES 
 

10,367,716 
 

9,127,415 

CREDITORS: Amounts falling due after more than one year 17 (981,275) 
 

(219,173) 

NET ASSETS 
 

 9,386,441  
 

 8,908,242  

FUNDS 
Called up Share Capital 

 
20 

 
100 

 

 
100 

Unrestricted funds – general 20 9,386,341  8,908,142 

 

 9,386,441   8,908,242  
 

 

 
Approved and authorised for issue by the Board of Governors on 27/2/2024 and signed on their behalf by: 

 
 

 
 
 

 

 

 

 

 

 

 

 

 

 

 
D Dasgupta 

Chairman of the Board of Governors 

 
The accompanying notes form part of these financial statements. 

 

 
Company Number: 00559674 
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CASHFLOW STATEMENT 

 for the year ended 31 August 2023  
 

CASH FLOW STATEMENT 
 

 
Net cash inflow from operating activities 

Notes 

 

 
26 

2023 

£ 

 
528,056 

 2,022 

£ 

 
826,197 

Cash flows from investing activities: 
    

Bank interest received  54,691  - 

Payments to acquire fixed assets  (239,144)  (402,757) 

Net cash outflow from investing activities 
 

 (184,453) 
 

 (402,757) 

Financing: 
    

Loans received 

Loans repaid 

 - 

(399,781) 

 - 

(470,305) 

Net cash outflow from financing activities 
 

 (399,781) 
 

 (470,305) 

Increase/(decrease) in cash 

 

(56,178) 

 

(46,865) 

Cash and cash equivalents at 
    

beginning of the reporting period   2,105,369    2,152,234  

Cash and cash equivalents at 
end of the reporting period 

 
 
 2,049,191  

 
 
 2,105,369  

  

 
2023 

 

 
2022 

Analysis of cash and cash equivalents  £  £ 

Cash at bank 
 

2,018,359 
 

2,071,859 

Cash in hand  4,820  8,283 

Short term Deposits  26,012  25,227 

Total cash and cash equivalents  2,049,191  2,105,369 

 
Analysis of changes in net debt 

    

 1 September 2022 Cash Flows  31 August 2023 

 £  £  £ 

Cash 2,105,369 
 

(56,178) 
 

2,049,191 

Loans falling due within one year (1,410,729) 
 

1,183,598 
 

(227,131) 

Loans falling due after more than one year (207,238)  (774,037)  (981,275) 

 487,402  353,383  840,785 
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1 ACCOUNTING POLICIES 

Abbot's Hill Limited is a company limited by shares with registered number 00559674, incorporated and domiciled in England and Wales. Its registered office is 

Abbot's Hill School, Bunkers Lane, Hemel Hempstead, Herts, HP3 8RP. 

 
1.1 BASIS OF PREPARATION 

 
The financial statements have been prepared in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102). The 

Charitable Company is a public benefit entity for the purposes of FRS 102 and therefore the Charity also prepared its financial statements in accordance with 

the Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the 

UK and Republic of Ireland (The FRS 102 Charities SORP), the Companies Act 2006 and the Charities Act 2011. 

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary amounts in these financial statements are rounded to 

the nearest pound. 

 
These financial statements are prepared on the going concern basis, under the historical cost convention as modified by the revaluation of investments and in 

accordance with the Companies Act 2006 and applicable accounting standards in the United Kingdom. The principal accounting policies, which have been 

applied consistently throughout the year, are set out below. 

 
1.2 GOING CONCERN 

The governors have assessed whether the use of the going concern basis is appropriate and have considered possible events or conditions that might cast 

significant doubt on the ability of the school to continue as a going concern. The governors have made this assessment for a period of at least one year from the 

date of approval of the financial statements. 
In particular the governors have considered and challenged the school’s forecasts and projections, including cash flows, pupil projections and the likely impact 

of pressures on fee income. Whilst the economic outlook remains uncertain which could have an impact on future pupil numbers, the cash flow has been 

subjected to stress testing regarding a drop in numbers and the governors have concluded that, with certain other cost control measures in place, there is a 

reasonable expectation that the school has adequate resources to continue in operational existence and meet its ongoing liabilities for a period of 12 months 

from the point the accounts have been signed. 

The school, therefore, continues to adopt the going concern basis in preparing its financial statements. 

 
1.3 FEES RECEIVABLE AND SIMILAR INCOME 

Fees receivable and charges for services and use of premises are accounted for in the period in which the service is provided. Fees receivable are stated after 

deducting allowances, scholarships and other remissions granted by the school. 

1.4 DONATIONS AND FUND ACCOUNTING 

Donations received for the general purposes of the school are included as unrestricted funds. Donations restricted by the wishes of the donor or the terms of an 

appeal are taken to restricted funds. 

1.5 EXPENDITURE 

Expenditure is allocated to expense headings, which aggregate all costs relating to the category either on a direct cost basis, or apportioned according to time 

spent. 

 
All costs associated with the provision of education are allocated to Charitable Expenditure. Only the costs directly associated with, or incurred solely in, Raising 

Funds are allocated to this category. 

 
Governance costs comprise the costs of running the school, including strategic planning for future developments, external audit, legal advice and a proportion of 

staff costs relating to compliance with constitutional and statutory requirements, such as the costs of Governors meetings. 

1.6 TEACHING COSTS 

Supplies of games equipment, books, stationery and sundry materials are written off when the expenditure is incurred. 

 
1.7 FIXED ASSETS AND DEPRECIATION 

All fixed assets are used in direct furtherance of the school’s objectives. Fixed assets are included in these financial statements at their original cost less 

depreciation and accumulated impairment losses provided to date. 

Depreciation is provided on all tangible fixed assets, other than freehold land, at rates calculated to write off the costs less estimated residual value of each 

asset, by equal annual instalments, over their expected useful lives which are considered to be: 

Freehold buildings and improvem 2% Straight line 
Garden machinery 20% Reducing balance 

Fixtures and fittings 20% Reducing balance 

Vehicles 25% Reducing balance 

Computers 25% Straight line 
 

 
Items costing less than £1,000 are written off as an expense as acquired. 

 
1.8 STOCKS 

Stocks are stated at the lower of cost or net realisable value. 
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2 KEY ESTIMATES & JUDGEMENTS 

Critical judgements

Useful economic lives

Recoverable value of fee debtors

CASH AND CASH EQUIVALENTS

Full-time and part-time teaching staff employed under a contract of service are eligible to contribute to the Teachers’ Pension Scheme (TPS). The TPS, a
defined benefit scheme is administered by Capita Teachers’ Pensions on behalf of the Department for Education and Skills. This scheme is closed to new
joiners with effect from 1 September 2022. An alternative defined contribution scheme with APTIS (Aviva Pension Trust for Independent Schools) is offered to
new joiners.

FINANCIAL INSTRUMENTS

With the exceptions of prepayments and deferred income all other debtor and creditor balances are considered to be basic financial instruments under FRS
102.

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid investments with original maturities of three months or
less.

In the opinion of the Board of Governors, the estimates and assumptions which have a significant risk of causing a material adjustment to the carrying amount of
assets and liabilities are outlined below.

TAXATION
The company is a registered charity and is exempt from taxation.

In the application of the company's accounting policies, the Board of Governors is required to make judgements, estimates and assumptions about the carrying
amount of assets and liabilities that are not readily apparent from other sources. The estimates and associated assumptions are based on historical experience
and other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an on-going basis. Revisions to accounting estimates are recognised in the period in which the
estimate is revised, if the revision affects only that period, or in the period of the revision and future periods if the revision affects both current and future periods.

The costs of short-term employee benefits are recognised as a liability and an expense. The cost of any unused holiday entitlement is recognised in the period
in which the employee's services are received. Termination benefits are recognised immediately as an expense when the charitable company is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Costs include normal and supplementary contributions. The regular cost is the normal contribution, expressed as a percentage of salary of a teacher newly
entering service, which would defray the cost of benefits payable in respect of that service. Variations from the regular pension cost are met by a
supplementary contribution. This occurs if, as a result of the actuarial investigation, it is found that the accumulated liabilities for benefits to past and present
teachers are not fully covered by normal contributions to be paid in the future and by the fund built up from past contributions. The normal and supplementary
contributions are charged to the income and expenditure account in the year.

The company makes an estimate of the recoverable value of trade and other debtors. When assessing impairment of trade and other debtors, management
considers factors including the current credit rating of the debtor, the ageing profile of debtors and historical experience. See note 15 for the net carrying amount
of the debtors and associated impairment provision.

The annual depreciation charge for property, plant and equipment is sensitive to changes in the estimated useful economic lives and residual values of the
assets. The useful economic lives and residual values are re-assessed annually. They are amended when necessary to reflect current estimates, based on
technological advancement, future investments, economic utilisation and the physical condition of the assets. 

The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other Financial Instruments Issues’ of FRS 102 to
all of its financial instruments. Financial instruments are recognised in the company's balance sheet when the company becomes party to the contractual
provisions of the instrument. Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a legally
enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise the asset and settle the liability simultaneously.

EMPLOYEE BENEFITS

PENSIONS

In preparing financial statements it is necessary to make certain judgements, estimates and assumptions that affect the amounts recognised in the financial
statements. The following judgements and estimates are considered by the trustees to have most significant effect on amounts recognised in the financial
statements. 

25
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3 FEE INCOME 

The school’s activities are carried out within the UK. 

The school's fee income comprised: 

2023 

£ 

 2022 

£ 

Gross fees 9,332,538 
 

9,511,901 

Less: Discounts and fee adjustments (159,933)  (179,454) 

Less: Scholarships and bursaries (100,817)  (115,762) 

Less: COVID 19 related discounts -  (3,234) 

  
 9,071,788  

  
 9,213,451  

4 OTHER EDUCATIONAL INCOME 
   

 2023  2022 

 £  £ 

Extras and disbursements 26,405 
 

83,083 

Registration fees 14,051  15,901 

Fees in lieu of notice 77,944  64,560 

Other income including trips and minibus income 599,401  348,341 

  
 717,801  

  
 511,885  

 

 
5 OTHER TRADING INCOME 

   

 2023  2022 

 £  £ 

Rent and lettings 56,356 
 

59,092 

  
 56,356  

  
 59,092  

 
6 INVESTMENT INCOME 

   

 2023  2022 

 £  £ 

Interest received 54,691 
 

- 

  
54,691 

  
- 

7 DONATIONS AND GRANTS 
   

 2023  2022 

 £  £ 

Donations and income from Abbot's Hill School Parents' Association 33,986 
 

56,736 

  
33,986 

  
56,736 
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8 EXPENDITURE 

 
(a) Costs of Raising Funds For the year ended 31 August 2023 

 
Staff costs 

(note 9) 

 
Total 

Other Depreciation 2023 

£ £ £ £ 

 
Trading costs  -   39,269   -   39,269  

 
Total Costs of Raising Funds  -   39,269   -   39,269  

 
Charitable expenditure Staff costs 

(note 9) 

£ 

 
Other 

£ 

 
Depreciation 

£ 

Total 

2023 

£ 

Teaching 4,454,546 742,590 - 5,197,136 

Welfare 428,318 300,060 - 728,378 

Premises and Estates 291,979 776,965 451,493 1,520,437 

Administration 1,081,615 716,323 - 1,797,938 

Finance Costs - 57,423 - 57,423 

Governance  -   115,842   -   115,842  

Total Charitable Expenditure  6,256,458   2,709,203   451,493   9,417,154  

Total Expended  6,256,458   2,748,472   451,493   9,456,423  
 

Costs of Raising Funds For the year ended 31 August 2022 Staff costs 

(note 9) 

Total 

Other Depreciation 2022 

£ £ £ £ 

 
Trading costs  -   30,251   -   30,251  

 
Total Costs of Raising Funds  -   30,251   -   30,251  

 
Charitable expenditure Staff costs 

(note 9) 

£ 

 
Other 

£ 

 
Depreciation 

£ 

Total 

2022 

£ 

Teaching 4,559,566 580,428 - 5,139,994 

Welfare 334,681 326,686 - 661,367 

Premises and Estates 357,920 767,870 472,740 1,598,530 

Administration 965,858 608,619 - 1,574,477 

Finance - 76,720 - 76,720 

Governance  -   187,367   -   187,367  

Total Charitable Expenditure  6,218,025   2,547,690   472,740   9,238,455  

Total Expended  6,218,025   2,577,941   472,740   9,268,706  

 

 
(b) 

 
 
 

 

Other Governance Costs include: 2023 2022 

 
Auditors' remuneration 

£ £ 

- Audit Fees 16,800 15,258 

- underprovision from previous year 1,422 4,940 

- Accountancy Fees 2,874 2,598 

- Other Auditors remuneration 4,491 4,572 

Legal and Professional Fees  69,576   153,491  
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9 STAFF COSTS 2023 

£ 

2022 

£ 

Wages and salaries 5,249,512 4,906,749 

Redundancy and settlement costs - - 

Social security costs 486,550 459,002 

Other pension costs 485,680 793,566 

Other staff costs 34,716 58,708 

 

 
 6,256,458   6,218,025  

 
The average monthly number of employees during the year was as follows:  

 2023 
Average 

2023 
FTE 

2022 
Average 

2022 
FTE 

 No. No. No. No. 

Teaching 122 99 133 111 

Other 70 43 67 41 

 

 
 192   142   200   152  

 
The number of employees whose emoluments amounted to more than  

£60,000 in the year was as follows: 2023 2022 
 No. No. 

£60,000 - £70,000 3 1 

£70,001 - £80,000 - - 

£80,001 - £90,000 - - 

£90,001 - £100,000 3 2 

£100,001 - £110,000 - - 
£110,001 - £120,000 - - 

 

 6   3  
 

Pension contributions for the year amounted to £162,431 (2022: £50,844) for the above employees. 
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10 GOVERNORS REMUNERATION AND BENEFITS

11 PENSIONS

12 NET INCOME FOR THE YEAR
2023 2022

£ £
Net income is stated after charging:
Depreciation of tangible fixed assets 451,493 472,740
Loan Interest 74,167 45,974
Operating lease rentals – other 203,315 186,071

The employer contribution rate is set by the Secretary of State following scheme valuations undertaken by the Government Actuary’s Department. The most 
recent actuarial valuation of the TPS was prepared as at 31 March 2016 and the Valuation Report, which was published in March 2019, confirmed that the 
employer contribution rate for the TPS would increase from 16.4% to 23.6% from 1 September 2019. Employers are also required to pay a scheme 
administration levy of 0.08% giving a total employer contribution rate of 23.68%. 

The 31 March 2016 Valuation Report was prepared in accordance with the benefits set out in the scheme regulations and under the approach specified in the 
Directions, as they applied at 5 March 2019. However, the assumptions were considered and set by the Department for Education prior to the ruling in the 
‘McCloud/Sargeant case’. This case has required the courts to consider cases regarding the implementation of the 2015 reforms to Public Service Pensions 
including the Teachers’ Pensions.

The support staff are members of a stakeholder scheme which is a defined contribution scheme. The pension charge for the year includes contributions payable
to the scheme of £96,811 (31 August 2022: £104,470), and at the year end £61,996 (31 August 2022 :£17,596) was accrued in relation to contributions to the
scheme.

There was no Governors' remuneration or other benefits for the year ended 31 August 2023 nor for the year ended 31 August 2022.

Travel and training expenses of £542 (2022: £6,508) for 2 governors were paid by the school during the year.

Key management personnel include the Governors and the senior executives which are made up of the Head and the Bursar. The total pay and benefits 
received by key management personnel were £255,608 (2022: £253,555)

The TPS is an unfunded multi-employer defined benefits pension scheme governed by The Teachers’ Pensions Regulations 2010 (as amended) and The 
Teachers’ Pension Scheme Regulations 2014 (as amended). Members contribute on a “pay as you go” basis with contributions from members and the employer 
being credited to the Exchequer. Retirement and other pension benefits are paid by public funds provided by Parliament. 

The TPS is subject to a cost cap mechanism which was put in place to protect taxpayers against unforeseen changes in scheme costs. The Chief Secretary to 
the Treasury, having in 2018 announced that there would be a review of this cost cap mechanism, in January 2019 announced a pause to the cost cap 
mechanism following the Court of Appeal’s ruling in the McCloud/Sargeant case and until there is certainty about the value of pensions to employees from April 
2015 onwards. The pause was lifted in July 2020, and following a public consultation in 2021 the Government have accepted three key proposals recommended 
by the Government Actuary, and are aiming to implement these changes in time for the 2020 valuations.   

Until the 2020 valuation is completed it is not possible to conclude on any financial impact or future changes to the contribution rates of the TPS. Accordingly no 
provision for any additional past benefit pension costs is included in these financial statements. 

The school participates in the Teachers' Pension Scheme ('the TPS') for its teaching staff. The pension charge for the year includes contributions payable to the 
TPS of £388,799 (2022: £621,196) and at the year end £30,298 (2022: £70,757) was accrued in respect of contributions to this scheme.

In April 2022, the Board of Governors decided to close participation in the TPS to new joiners from 1 September 2022 and offer a defined contribution pension 
scheme with APTIS (Aviva Pension Trust for Independent Schools) instead, which is designed to offer equivalent benefits to TPS as at that date. Existing staff 
of the School have the option to join the new pension scheme or remain in the TPS.
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13 TANGIBLE FIXED ASSETS 

 
  Fixtures  

Freehold & IT Motor  

Property Fittings Equipment Vehicles Total 

£ £ £ £ £ 

Cost:      

At 1 September 2022 11,167,157 2,357,022 1,118,307 178,019 14,820,505 

Additions 135,710 7,298 67,096 29,040 239,144 

Disposals - - (6,044) - (6,044) 

 

 
At 31 August 2023  11,302,867   2,364,320   1,179,359   207,059   15,053,605  

 
Depreciation:  

At 1 September 2022 2,311,515 1,827,393 791,812 123,226 5,053,946 

Charge for year 208,548 106,522 121,631 14,792 451,493 
Disposals - - (6,044) - (6,044) 

 

 
At 31 August 2023 

 
 

 2,520,063   1,933,915   907,399   138,018   5,499,395  

Net book value: 
At 31 August 2023 

 
 8,782,804   430,405   271,960   69,041   9,554,210  

At 1 September 2022 

 

 8,855,642   529,629   326,495   54,793   9,766,559  

 
 

 
14 STOCK  

 2023  2022 

 £  £ 

Stock Catering 8,163 
 

8,078 

  
 8,163  

  
 8,078  

 
15 DEBTORS 

   

 2023  2022 

 £  £ 

Fees and Extras 76,177 
 

140,487 

Less provision for doubtful debts (60,009)  (96,769) 

Other debtors 22,178  18,596 

Prepayments 355,239  294,063 

 

 393,585  
 

 356,377  

16 CREDITORS 
   

Amounts falling due within one year: 2023 
 

2022 

 £  £ 

Loans 227,131 
 

1,410,729 

Trade creditors 113,232  284,443 

Taxation and social security costs 128,718  115,687 

Fee Deposits 277,936  329,893 

Fees in advance 67,295  227,863 

Other creditors 127,030  132,298 

Accruals and deferred income 696,091  540,054 

 

 
 1,637,433   3,040,967  

 
Deferred income: 2023 

£ 

 2022 

£ 

Brought forwards 707,602 
 

991,127 

Movement in year (111,861)  (283,525) 

 
Carried forwards 

 
 595,741  

  
 707,602  

Deferred income relates to schools fees received in advance, and income received for trips deferred into the following term. 
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17 CREDITORS DUE AFTER ONE YEAR   

 
2023 2022 

 £ £ 

Amounts falling due after more than one year:   

Bank loan 958,625 174,808 

Fees in advance - 11,935 

 
Amounts falling due after more than five years: 

  

Bank loan  22,650    32,430  

 
 981,275  

 
 219,173  

  
2023 

  
2022 

 £  £ 

Movement on loans    

In one year or less 227,131  1,410,729 

Between one and two years 181,184  58,058 

Between two and five years 777,441  116,750 

After five years 22,650  32,430 

 

 1,208,406   1,617,967  
 

The bank loans comprise of: one loan of £903,700 taken out in April 2009, repayable by quarterly instalments with an interest rate of 0.85% over base rate, due 

to be repaid by September 2023. One loan of £675,000 taken out in July 2015, repayable in monthly instalments with an interest rate of 1.95% plus the banks 

base rate, due to be repaid by June 2028. One loan of £1.5m taken out in September 2017 and repayable in monthly instalments with an interest rate of 2.1% 

over base, due to be repaid in July 2028. The loans are secured by way of charges over the freehold land and buildings. 

 

 
18 FEES IN ADVANCE 2023 2022 

 £ £ 

Fees in advance scheme   

In one year or less 67,295 227,863 

Between one and two years - 11,935 
Between two and five years - - 

 

 67,295   239,798  
 

 

19 Provisions for liabilities 2023 

£ 

 2022 

£ 

Brought forward at 1 September 68,000 
 

- 

Additions during the year -  68,000 

Amounts charged against the provision 

Unused amounts reversed 

(68,000) 

- 

 - 

- 

Carried forward at 31 August  
- 

  
68,000 

The provision reflects liabilities incurred in relation to the Teachers Pension Scheme "TPS" transition expected to be disbursed to eligible teachers in the 

forthcoming financial year. 

 
Charges to the SoFA resulting from provisions during the year amounted to £Nil (2022: £68,000) all of which was attributable to unrestricted funds. 

 
20 STATEMENT OF FUNDS  

 
 

At 1 September 2022 

     
Transfer 

Between 

 
 

Gains/ 

 
 
At 31 August 2023 

   Income  Expenditure  Funds  (losses)   

 £  £  £  £  £  £ 

Unrestricted funds: 

General reserve 
 

8,908,142 

  
9,934,622 

 

(9,456,423) 

  
- 

  
- 

 

9,386,341 

Total funds 8,908,142 

 

9,934,622 

 

(9,456,423) 

 

- 

 

- 

 

9,386,341 

 

 
At 1 September 2021 

     
Transfer 
Between 

 

 
Gains/ 

 

 
At 31 August 2022 

   Income  Expenditure  Funds  (losses)   

 £  £  £  £  £  £ 

Unrestricted funds: 

General reserve 
 

8,335,684 

  
9,841,164 

 

(9,268,706) 

  
- 

  
- 

 

8,908,142 

Total funds 8,335,684 

 

9,841,164 

 

(9,268,706) 

 

- 

 

- 

 

8,908,142 
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21 ANALYSIS OF NET ASSETS BETWEEN FUNDS 

 
Unrestricted 

funds 
£ 

Restricted 

funds 
£ 

2023 

Total 
£ 

 
Tangible fixed assets 

 
9,554,210 

 
- 9,554,210 

Investments - - - 

Current assets 2,450,939 - 2,450,939 

Current liabilities (1,637,433) - (1,637,433) 

Provisions for liabilities - - - 

Long term liabilities (981,275) - (981,275) 

 

 
Total net assets  9,386,441   -   9,386,441  

 
Unrestricted 

funds 
£ 

Restricted 

funds 
£ 

2022 

Total 
£ 

 
Tangible fixed assets 

 
9,766,558 

 
- 9,766,558 

Investments - - - 

Current assets 2,469,824 - 2,469,824 

Current liabilities (3,108,967) - (3,108,967) 

Long term liabilities (219,173) - (219,173) 

 

 
Total net assets  8,908,242   -   8,908,242  

 

 
22 COMMITMENTS UNDER OPERATING LEASES 

At 31 August 2023, the company had outstanding commitments for future minimum lease payments under non-cancellable operating leases, which fall due as 

 
 2023  2022 

Plant & 

equipment 

 
Plant & 

equipment 

Due within one year 44,309 
 

42,144 

Due between two and five years 33,232  64,617 

  
 77,541  

  
 106,761  

 
23 RELATED PARTIES 

   

 
The Headmistress of the school received fee related discounts for children in attendance at the school during the year and the daughter of a senior member of 

staff was employed by the school during July/August 2023 to assist with some administrative work. 

 
24 CONTROL 

 
The members of Abbot's Hill School Limited are Governors of Abbot's Hill Limited. 

 
25 CAPITAL COMMITMENTS 

 
Capital expenditure of £nil (2022: £nil) has been contracted for as at 31 August 2023. 

 

 
26 NOTES TO THE CASHFLOW STATEMENT 

 
Reconciliation of operating result to net cash inflow from 

operating activities 

2023 

£ 

 2022 

£ 

Net movement in funds 478,199 
 

572,458 

Depreciation 451,493  472,740 

Bank interest received 

(Profit)/Loss on sale of Fixed Assets 

Provision for liabilities 

(54,691) 

- 
- 

 - 

- 

68,000 
Increase/(Decrease) in creditors (309,651)  (215,979) 

(Increase)/Decrease in debtors (37,208)  (71,022) 

(Increase)/Decrease in stocks (86)  - 

  
 528,056 

  
 826,197  
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 NOT TO BE FILED - DETAILED INCOME BREAKDOWN  

 
 

 
Income 

Standard fees 

 
£ 

2023  
£ 

 
9,332,538 

 
£ 

2022 

£ 

9,511,901 

Bursaries 100,817 
  

71,141 
  

Scholarships -   44,621   

Fees in Advance discount -   14,042   

Sibling Discount -   65,329   

Staff Discount -   100,083   

Early Payment Discount -   3,234   

Scholarship Discount       

Resales and Disbursements       

   (100,817)   (298,450) 

   9,231,721   9,213,451 

Extras and Disbursements   26,405   83,083 

    
9,258,126 

   
9,296,534 

Other Operating Income 
      

Registration Fees   14,051   15,901 

Fees in Lieu of Notice   77,944   64,560 

Sundry / other   599,401   348,341 

   
691,396 

  
428,802 

Incoming resources from generated funds: 
      

Donations and Grants   33,986   56,736 

Investment income   54,691   - 
Other :-       

Trading income -  - 

Profit / (Loss) on sale of fixed assets -  - 

Other trading rental income 56,356  59,092 
   56,356   59,092  

 
Total Incoming Resources  10,094,555   9,841,164  
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for the year ended 31 August 2023 

 
 

 2023 2022 

 
Teaching Costs 

£ £ 

Salaries 3,677,657 3,475,174 

National Insurance 365,450 342,443 

Pension Costs 394,813 717,649 

Other Staff Costs 16,626 24,300 

Trip expenditure 392,712 183,110 

Activities 306,997 358,141 

Miscellaneous 42,881 39,177 

 

 
 5,197,136   5,139,994  

 
 2023 2022 

Welfare Costs 
£ £ 

Salaries 389,739 305,229 

National Insurance 22,610 17,344 

Pension Costs 15,969 12,108 

Catering Contracts 292,563 305,167 

First Aid 3,124 16,217 
Other Welfare 4,373 5,302 

 

 728,378   661,367  
 

 
 2023 2022 

Premises and Estates Costs 
£ £ 

Salaries 261,481 322,083 
National Insurance 18,844 22,731 

Pension Costs 11,654 13,106 

Repairs and renewals 217,744 284,474 

Maintenance 225,562 185,552 

Rates 51,727 56,232 
Utilities 182,774 184,193 

Insurance 99,158 57,419 

Depreciation 451,493 472,740 
Other Premises - - 

 

 1,520,437   1,598,530  
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Finance and Administration Costs 

2023 

£ 

2022 

£ 

Salaries 920,635 804,263 

National Insurance 79,646 76,484 
Pension Costs 63,244 50,703 
Other Staff Costs 11,019 14,607 

Other Staff Related Costs 7,071 19,801 

Subscriptions 10,487 13,439 

Transport expenses 31,688 22,823 

Operating Leases 203,315 186,071 

IT support 319,665 215,367 

Postage and stationery 27,443 17,645 

Marketing and advertising 68,601 99,481 

Inspection costs 3,265 3,834 

Miscellaneous - Administration 2,017 7,520 

Recruitment Costs 49,842 41,142 

Other Administration Costs - 1,297 

Bank charges and interest 6,773 3,971 

Loan Interest 74,167 45,974 

Other Finance (23,517) 26,775 

 

 1,855,361   1,651,197  
 

 
 2023 2022 

£ £ 

Trading Costs 
Trading Costs 

 
39,269 

 
30,251 

Other Trading Costs - - 

 

 
 39,269 30,251  

 
 2023 2022 

£ £ 

Governance Costs   

Other Staff Costs - - 

Audit 25,587 27,368 

Accountancy - - 

Professional fees 69,576 153,491 

Other Governance 20,679 6,508 

Auditors Remuneration - - 

 

 
 115,842   187,367  

 
Total Costs of Charitable Activities 9,456,423 9,268,706 

 

NOT TO BE FILLED - DETAILED EXPENDITURE BREAKDOWN 
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The Governors are the charity trustees and company directors of Abbot’s Hill Limited (variously described in 
this report as “the Company”, “the School” and “the Charity”, as appropriate). 

 
The Governors have all served in office throughout the year. They are: 
 
J Mark BA (Hons) 
D Dasgupta B. Com(Hons), ACA, ACMA 
N James MA (Oxon) 
N Chadwick 
C Edmundson B.Mus (Hons), PGCE, MBA 
J Gillespie MA (Cantab) 
M Hart MA (Cantab), MBA 
N Hopkins (Cantab), MBA  
J Myers BTec, HND  
M Sims BA (Hons), MBA 
L Summerton MA, PhD  
S Thakur PhD 
D Walters BSc, FCA 
 

(Chair) (F) (E) (S) (RC) - resigned 31 August 2023 
(Chair) (F) (E) (S) (RC) – appointed 1 September 2023 
(Vice Chair) (F) (R) (S) (NC)  
 
(EC) (SG) 
Resigned 31 December 2023 
(F) (SC) – resigned 31 December 2023 
(EDI) 
(E) (H&S) 
(FC) (R) (S)  
(S) (F) (E)  
(E)  
(FC) (R) (S) - resigned 30 September 2022 
 

 
 

 

(F) Member of the Finance & Audit Committee 
(E) Member of the Education Committee 
(S) Member of the Strategy Committee 
(R) Member of the Remuneration Committee  
(H&S) Governor with Health & Safety oversight 
(EDI) Governor with Equality, Diversity and Inclusion oversight  
(SG) Governor with Safeguarding oversight 
(NC) Chair of Nominations Committee  
(RC) Chair of Remuneration Committee 
(FC) Chair of Finance and Audit Committee  
(SC) Chair of Strategy Committee 
(EC) Chair of Education Committee 
 
 

 
The Board of Governors is a self-appointing body. Governors retire by rotation and can be re-elected in 
accordance with the Articles of Association. 

 
 
 

Head 

Bursar 

Mrs K Gorman BA, Ed (Cantab)  

Mrs C Korniczky BA (Hons), ACA - resigned 2 Oct 2023 
Mr M Waymouth BA(Hons), MA – appointed 2 October 2023 

- Appointed 

 

Address Abbot’s Hill School 
Bunkers Lane 
Hemel Hempstead 
Herts HP3 8RP 
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Bankers Barclays Bank 
11 Bank Court  
Hemel Hempstead 
Hertfordshire 
HP1 1BX 

 
 

Auditor Moore Kingston Smith LLP 
9 Appold Street 
London 
EC2A 2AP 

 
 

Insurance Brokers  Marsh Insurance Brokers 
Perrymount Road 
Haywards Heath 
West Sussex RH16 1TA 

 
 

Solicitors Veale Wasbrough Vizards 
Orchard Court 
Orchard Lane 
Bristol BS1 5WS 
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GOVERNORS AND STRATEGIC REPORT FOR THE ACADEMIC YEAR 
2022-23 

The Governors are pleased to present their report for Abbot’s Hill School with the 
financial statements for the year ended 31 August 2023 prepared in accordance 
with the Statement of Recommended Practice (SORP), Accounting and Reporting 
by Charities Act 2015. 

 

PRINCIPLES AND HEADLINES FROM THE ACADEMIC YEAR 2022-23 

 
Abbot’s Hill is a school founded on the fundamental principle of inclusivity. Within 
its warm and welcoming community, everyone takes pride in the individual 
achievements of all the pupils and staff. The 2023 GCSE results and value-added 
scores were excellent, with 100% of pupils gaining places at their preferred 6th form. 
However, education at Abbot’s Hill is about more than exam results, and the 
investment made by the school in the personal development of pupils is reflected in 
the range of sporting, creative and leadership opportunities on offer. During the 
academic year the school celebrated considerable sporting success, including 
being finalists in ISA national U13 netball and quarter finalists in U14 Lacrosse 
Nationals. The Carol Service in St Albans Abbey and the production of “Matilda” 
were amongst the musical and dramatic highlights of the year. The school’s ethos, 
which nurtures not only academic achievement, but also the development of 
character, ensures preparedness for the challenges and opportunities that the 
future has in store. 

 
In September 2022 Abbot’s Hill welcomed its new pupils and a significant number 
of new staff.  The September 2022 INSET day and new staff induction programme 
were used effectively to set a positive, warm and inspiring tone for the year ahead, 
a healthy return to normality following the frictions of a phased withdrawal from the 
Teachers Pension Scheme the previous year.  

 
 

At the end of the year, the Chair of Governors, Mrs Janet Mark, retired from the 
Governing Body. Mrs Mark’s service and dedication both as a Governor (2008-
2023) and as Chairman (2011-23) was celebrated at the school’s formal end of year 
events. During her chairmanship Mrs Mark oversaw many significant developments, 
most notably in the evolution of the Day Nursery, the opening of new Prep 
classrooms and the refurbishment of both the Stable Block (Humanities, Art and 
Food Technology teaching areas) and the Swimming Pool. Her kindness, 
leadership, expertise and genuine interest in the whole school community will be 
greatly missed.     
 

 

STATUS AND ADMINISTRATION 

 
The Company carries on business as Abbot’s Hill School, incorporating a Senior 
Department and a Prep Department for girls aged 4-16 with a co-educational Day 
Nursery and Pre-School. 

 
The school was established in 1912. Abbot’s Hill Limited was registered as a charity 
in February 1963 under charity number 311053. The governing documents of the 
Company are its Articles of Association, adopted on its incorporation on 6 January 
1956 and subsequently amended on 20 March 2003 and most recently on 19 March 
2020. 
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On 31 August 2012, all shares in Abbot’s Hill Limited were transferred to a new 
holding company limited by guarantee called “Abbot’s Hill School”. The members of 
that holding company are the Governors of the school. The Articles of Association 
of Abbot’s Hill School, the holding company, were amended by special resolution 
on 11 July 2020. 

 

GOVERNANCE 

 
The Governors, who are also the Charity’s trustees and the Company’s directors, are 
responsible for the overall management and control of the school. The Governors 
meet as a full Board three times a year, as well as for an annual strategy day. 

 
Between these regular meetings, two committees (the Finance & Audit Committee 
and the Education Committee) meet at least once each term to provide a detailed 
review of specific matters, to oversee performance of delegated policies and to 
ensure progress generally. The Strategy Committee meets annually, to review 
progress against our strategic plan and to set and agree future strategic targets. 

 
Dedicated working parties are set up from time to time to focus on projects requiring 
closer Governor scrutiny. 

 
The school’s Health & Safety Committee meets termly and is chaired by the Bursar 
supported by the Domestic Bursar in her capacity as Health & Safety Co-ordinator. 
A Governor attends these meetings in a liaison and oversight role on behalf of the 
Board of Governors. Respective Heads of Department and other key personnel also 
attend. The school’s Digital Strategy Committee also meets termly chaired by the 
Director of Technology & Data Compliance Officer. There is a designated 
Safeguarding Governor who reports to the full board and holds regular meetings at 
least once a term with the school’s Designated Safeguarding Lead. 

 
The day-to-day running of the school is delegated to the Head and Bursar who 
advise the Board of Governors with support from the Executive Committee (“Exec”). 
The members of Exec during the year 2022-23 were: the Head, the Bursar, the 
Deputy Head Academic, the Deputy Head Pastoral and the Head of Prep. 

 
Governors are subject to election in accordance with the Company’s Articles of 
Association and must submit themselves by rotation for re-election at subsequent 
Annual General Meetings. In 2022-23 no governors were re-elected at the AGM.  
Mr Martin Hart and Mr Jonathan Gillespie retired with effect from 31 Dec 23, with 
the grateful thanks of the School and Board for their selfless commitment over a 
decade each of service. 

 
New Governors are appointed by the full Board of Governors following a formal 
procedure. New Governors receive appropriate training and a full Governors’ 
induction pack upon appointment. They are encouraged to attend relevant training 
courses especially those organised by AGBIS, the ISBA and ISC. 

 
Governors bring first-hand knowledge and understanding of the school’s ethos. 
Governors are widely experienced across business, commerce and education, and 
have an average of over 7 years experience in their role. It is the school’s policy to 
ensure the Governors have the range of skills required for an appropriately balanced Board. 
The Clerk maintains a matrix of Governor skill-sets and requirements and this is 
reviewed regularly by the Board to determine recruitment needs. The Board is 
satisfied that it has a good balance of skills and experience and a Nominations 
Committee facilitates effective succession planning. Governors hold a meeting each  
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calendar year to discuss and update the Strategic Plan for the school. This feeds 
into the School Development Plan and the departmental plans and also informs the 
school’s financial planning. 
 
 

OBJECTIVES AND ACTIVITIES 
 

The principal objects of the Charity are to carry on, develop and manage the 
school for the promotion or advancement of education. 
 

Principal Activity 

 
Abbot’s Hill provides education across three age ranges: 
 
The Senior Department provides day-school education for girls between the ages 
of 11 and 16 years, up to GCSE level; 
 
The Prep Department educates girls between the ages of 4 and 11 years, preparing 
them for secondary education, with a large number of girls progressing from Prep 
to Senior at Abbot’s Hill;  
 
Abbot’s Hill Day Nursery and Pre-School, which is a provision for boys and girls 
aged 6 months to 4 years which prepares them for more formal schooling in 
Reception. 
 
The Governors’ main objective continued to be to educate all of the school's pupils 
to at least the same high standard achieved by the school in recent years by 
offering a curriculum and pastoral provision which is designed to foster each 
pupil’s full potential and well-being. 
 
The operational delivery of this objective is delegated to the Head and her 
Executive team who oversee and monitor the implementation of the school’s 
development plan by and through the senior leadership, support and middle 
management teams and their staff. 
 
Abbot’s Hill is guided in these activities by its Mission and Vision statements: 

Our Mission 

 
To foster a community in which all individuals are happy and inspired to live 
purposeful and fulfilling lives while remaining true to our founding values of strength 
and character. 

 

Our Vision 

 
A first-choice school with outstanding environments in which to work, learn and play. 
We embrace diversity and provide an education fit for the modern world by 
challenging everyone in our community to be confident in who they are, develop 
strength of character and to become active, compassionate citizens who make 
significant and lasting contributions to others throughout their lives. 
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STRATEGIC REPORT FOR THE ACADEMIC YEAR 2022-23 

Strategic Plan 
This report comprises both the Strategic Report and Directors (Chair of Governors) 
Report, in accordance the Companies Act 2006 Regulations 2013.  We have also 
followed guidance prepared by the Financial Reporting Council when preparing our 
Strategic report.  The report has been seen and approved by Trustees. 
 
The school’s 5-year Strategic Plan (2022-27) was put in place in September 2021. 
The document was written taking into consideration the local and national 
independent schools’ market, wider socio-economic factors and the multiple 
contexts in which our pupils and staff live and work. It is a ‘living’ document and 
forms the basis for departmental development plans and professional targets. The 
strategic plan is reviewed annually (most recently in June 2023) through a formal 
process by the Executive committee with input from the Senior Leadership Team 
(SLT) and staff. 
 
The document sets out a framework for the school’s development planning under 
six strategic pillars or themes. These themes uphold the school’s distinctive 
personality and are summarised here: 

 
1. Inspired Learners 

 
Inspiring teaching by expert and dedicated practitioners enables excellent outcomes 
and fosters a lifelong love of learning, open-mindedness, discernment and 
confidence. 
 
2. Flourishing Individuals 

 
The promotion of physical and mental health, happiness and wellbeing sustains our 
community and enables our pupils and staff to flourish and fulfil their potential. 

 
3. Leadership and Growth 

 
Developing a skilled, diverse and highly qualified staff body which benefits from 
strong leadership at all levels. Professional relationships are founded on the values 
of trust, integrity and inclusivity. 
 
4. Engagement and Community 

 
We will reach out to and engage with parents, pupils, alumnae, governors, and our 
partners in the local community and beyond in a spirit of service and mutual benefit. 

 
5. Broad Horizons and Future-Focus 

 
We will provide a safe, caring yet stimulating environment within which we provide 
an exciting, future-focused curricular and co-curricular offer. This broadens horizons 
and successfully prepares pupils for life in a changing world. 

 
6. Sustainable Future 

 
Stewarding resources responsibly to maximise educational opportunities for pupils 
from all backgrounds, while investing in the school’s long-term future and the 
continual improvement of its campus. 
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Each theme has a particular strategic intent and is underpinned by a set of priorities. 
Progress against these is reported below. 
 
1. Inspired Learners 
  
Our strategic intent is that Abbot’s Hill School is recognised as offering a modern, 
academically rigorous, pupil-centred curriculum, which promotes creative, 
collaborative and agile thinking, alongside responsibility and independence, so that 
pupils are well-prepared for their future lives and careers.  
 

In terms of external examination results, 2023 saw a return to GCSE grading in 
accordance with 2019 national standards, which resulted in a national fall in overall 
percentages now that mitigations for disruption during the pandemic were no longer 
applied.  Abbot’s Hill candidates achieved 94.7% of good passes (grades 9-4) with 
41.7% being at the top grades (9-7). The value-added score for this cohort was plus 
1.1, meaning that on average pupils at Abbot’s Hill achieved one grade higher per 
subject than their baseline test scores predicted. 

 
In 2022-23 the Prep and Pre-Prep department revised the timetable for the school 
day making it more age appropriate, thanks in part to the de-coupling of the Prep 
and Senior timetables and staffing. In the Senior Department new programmes of 
study have been developed which are relevant to the ever-changing workplace and 
these will be implemented from September 2023.  
 
The school began the next phase of its digital transformation, migrating its core 
operations to Microsoft 365 and embarking on pilots in some Senior academic 
departments. Ongoing training and support are designed to ensure all staff and 
pupils become confident users of the system. Concurrently, the school continued to 
review and streamline its operating procedures. 
 
An in-depth review of each senior academic department, with a particular focus on 
assessment practices, was undertaken, with the findings and recommendations 
leading to updates to key academic policies and procedures for training and 
implementation. A comprehensive pupil voice survey was also conducted in the 
Senior Department during the summer term to ascertain pupil attitudes to learning, 
with key actions being introduced for in the 2023-24 academic year. The internal 
appointment of an Assistant Head, Academic Progress, together with a Director of 
Digital Learning, Innovation and Pathways will assist in the delivery of this key 
strategic objective. A new SENDCo has adjusted processes to allow her department 
to operate more effectively. 
 

 
2. Flourishing individuals 

 
Our aim is that Abbot’s Hill School is known as a happy, supportive environment 
where diversity is celebrated and every individual flourishes. In this environment, 
healthy relationships breed confidence and respect and ensure that people feel 
happy and valued and can achieve their goals. 
 
Abbot’s Hill continued to evolve its inclusive ethos and practice. Working closely 
with the elected Governor for EDI, the Assistant Head, Professional Development, 
and Executive team reviewed and updated the Equal Opportunities policy and also 
made certain well-received changes to areas of school life in response to feedback 
gathered through the Staff, Parent and Pupil Inclusion Committees.  
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The assembly schedule and Personal Development Education (PDE) programme 
in both the Prep and Senior Departments continued to reflect the strong and 
consistent set of values which are at the school’s core whilst also being flexible 
enough to respond to issues which emerged in the course of the school year. An 
external company (It Happens) delivered impactful workshops for pupils, staff and 
parents and a separate organisation (Hemianopia) ran an outstanding day of 
workshops to support Years 7 and 8 in rebuilding relationship skills that were 
negatively impacted during the covid pandemic and a vital period of transition at the 
end of their primary/prep school experience. 
 
Meanwhile the pupil leadership roles and election processes in the Prep and Senior 
departments continued to evolve with a move away from Head Girls to Head 
Prefects (Prep) and Heads of School (Senior), with more democratic and inclusive 
election procedures, including whole school hustings, presentations to members of 
SLT and interviews. 
 
In September 2022, to reinforce the school’s positive ethos and code of conduct, 
the updated Anti-Bullying and Promoting Positive Behaviour Policies were clearly 
communicated to pupils and parents, setting out high expectations for respectful, 
healthy and mindful behaviour and relationships. With significant numbers of new 
staff and the industrial action in the previous academic year, a need was identified 
to provide further training for staff. The Head of Prep led a powerful INSET day 
focused on safeguarding, which introduced revised systems for tracking behaviour 
and attendance trends. Additional staff training, focussing on meeting ever-evolving 
pupil-needs, including those diagnosed with a SEND profile, will continue to be 
offered via targeted CPD sessions. 
 
The Assistant Head, Co-Curricular led the review of the school rewards system in 
the Prep and Senior departments, with recommendations to be implemented from 
September 2023, which include a greater focus on community values and co-
curricular contribution as well as academic and co-curricular achievements. The 
four new Heads of Year appointees had made a positive impact in their first year, 
building strong relationships with their pupil and parent cohorts. The decision to 
provide the Heads of Years with a shared, central office, in the same building as the 
Counsellor and Pastoral Manager, proved fruitful, enabling professional support and 
encouragement within the team.  

 

3. Leadership and growth 
 

We aim for Abbot’s Hill School to be recognised as a professionally stimulating, 
flexible and rewarding workplace, committed to excellent professional development 
and the open sharing of ideas. Priorities have centred upon staff development, 
appraisal, and induction, alongside recruitment and retention. Inclusion has also 
been significant here, with the aim of continuing to ensure that staff feel welcome, 
that they belong - and that they have a voice. 

The school’s CPD programme is highly regarded by support, teaching and nursery 
staff, who appreciate the investment in their personal and professional 
development. The staff induction programme has been reviewed and updated, with 
separation from the main INSET days to allowing new staff time to invest fully in 
induction procedures.  

The Assistant Head, Professional Development continued to develop a strategic 
and holistic approach to staff learning and engagement with up-to-date pedagogy 
in so far as it benefits the school. A full, internal CPD programme responds to the 
needs of the school and its strategy and also responds to personal professional 
targets set by individual staff members. The in-house coaching programme  



Abbot’s Hill Limited 
Annual report of the Governors 

Year ended 31 August 2023 

9 
 

 

continued to be delivered by a member of the MFL department, who is a trained 
professional coach, and partner schools sent representatives to her most recent 
training days. 

Membership of professional associations such as ISA, IAPS, AGBIS, ISBA and the 
GSA continued to provide training benefits. Governors attend training by AGBIS or 
other providers as relevant and they also monitor training to ensure that appropriate 
resources are available for staff development, training and appraisal. 

 
Notable staff achievements this year were as follows: 
a. the appointment of a member of the Science Department as a Space Advocate 

for the National Space Centre;  
b. the successful application of a member of the Maths and Science department 

to the University of Cambridge Assessment Award course;  
c. the Art technician was successful in her application to commence her ECT 1 

year at Abbot’s Hill from September 2023; 
d. the Reception teacher successfully completed her ECT 2 year and commences 

her NQT year from September 2023 at Abbot’s Hill; and 
e. the Abbot’s Hill catering team were shortlisted for a national award for 

Independent School Award for Healthy Award, which was a wonderful 
achievement and the school will strive to achieve recognition in the future. 

 
In addition to the annual staff wellbeing day, a new initiative of a long-service award 
was introduced. The school continues to take staff and pupil welfare very seriously 
and plans to commence the Carnegie Mental Health Award programme in 
September 2023. 

 
4. Engagement and community 
 
Our intention is that Abbot’s Hill is known as an outward-facing centre of excellence 
for education in the broadest sense and with a visible profile both online and locally.  
 
The school hosted its first Teaching and Learning Conference in October 2022. Our 
ISTIP Inspection report was very encouraging indeed, with the ECT programme 
receiving praise. Abbot’s Hill continued as a member of the local ECT Hub, 
partnering with Haberdashers’ Girls School and NLCS to share good practice and 
deliver training sessions. The Academic Deputy Head was invited to serve on the 
board of the ISEB, reporting to the GSA Education Committee and GSA Council; 
the Nursery Manager’s work appeared in several print and online publications and 
the Assistant Head, Professional Development was invited to speak at a national 
training day hosted by a local independent school. Additionally, the Bursar 
continued in her role as Governor at a London state school.  
 
Very sadly, the school lost a member of its teaching staff, Mrs Jill McAdam, who 
passed away in the Spring term. The community came together to grieve and 
remember her life, with representatives from the school attending her memorial at 
the local church where she was organist and played a significant role in the church 
life and community. At a successful AHOGA lunch, ex-pupils and staff remembered 
Mrs McAdam and celebrated her life - and the school’s Spring Concert was 
dedicated to her memory. 
 
Highlights of the school year included Nursery Graduation, Pre-Prep Prize-Giving, 
Prep Speech Day, Senior Commemoration Day, the various Sports Days and the 
Carol Service. Parents attended in good numbers and such events provided the 
opportunity to e-integrate parents into the life of the school, and – as last year - to 
introduce these events to those parents who have newly joined the school during or  
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since covid. The AHOGA and AHSPA committee members were invited to all the 
formal school events in recognition and thanks for their tireless work on behalf of 
the school. Fostering alumnae and parental involvement in the life of the school and 
its work is ongoing. 
 
The Clan system (Abbot’s Hill’s house system), which is integral to the community-
feel of the school and ensures that the school’s Scottish heritage endures, was 
boosted by the appointment of three staff Clan co-ordinators in the Prep and Senior 
school. These staff led regular Clan assemblies which united pupils from across the 
age groups in a series of fun, sometimes competitive activities. New Clan charitable 
and fundraising activities took place and the school looks forward to maintaining this 
momentum. 
 
With excellent communication as the aim, improvements were made to school 
communications at every level. Internally, staff have valued the implementation of 
an intranet and online calendar, room-booking and events processes. Parent 
communications have been enhanced, following some focus group activity. The 
Nursery and Prep Department newsletter has been complemented by an equivalent 
publication in the Senior Department and school ‘news’ is regularly celebrated via 
social media channels. Necessary improvements to the school website have been 
identified and will be implemented in the next academic year. 

The Parents’ Association, AHSPA, was relaunched under new leadership and with 
a refreshed committee. 

The incoming Chair of Governors and some parent volunteers re-invigorated the 
sales of second-hand uniform at a time when many families were looking to limit 
financial expenditure. Sales of uniform stock raised over £7,138 for the school. 
Funds raised during the year from the uniform sale and other AHSPA events, 
amounted to just in excess of £11,347.  

 
  Details of Partnership work 2022 - 2023 

 
As mentioned above, the school contributed to and benefited from membership of a local 
ECT Hub and numerous other professional networking opportunities were undertaken.  
 
The Abbot’s Hill ‘Come and…’ partnership programme flourished during the year; 
for example, with days for ‘Come and Investigate’, ‘Come and Create’, ‘Come and 
Sing’, ‘Come and Create’ and ‘Come and Investigate’. The latter two included 
opportunities for staff CPD for the partner schools, which proved especially 
successful and Year 9 pupils from Abbot’s Hill were involved on both occasions. 
Nash Mills Primary School and Longden Secondary School continued to be 
committed local partners. Some early steps were taken to develop co-ed academic, 
sporting and performing arts opportunities with Lockers Park Prep, and there was 
some shared staff CPD.  
 

 
5.   Broad Horizons and Future-Focus 

 
Our strategic intent is that Abbot’s Hill is known for the breadth of its holistic 
educational offer. As our curriculum evolves, pupils will increasingly be able to 
engage with complex ideas and real-world problems, service-learning and 
opportunities for volunteering and develop an essential skills-set which prepares 
them for life beyond school.  
 
In the Prep, our outdoor learning/woodland school provision has been extended 
across the age range. The Prep Eco and Gardening clubs had great success with 
their activities, with the School Chef and Head Gardener being tremendous 
advocates of the pupils’ efforts.  
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The Head of Year 10 and Heads of Careers prepared an event for pupils and 
parents to focus attention on their post-16 plans. Year 10 and 11 also undertook 
work experience, which had previously been the preserve of Year 11. School 
Council, the Prefect system and other pupil leadership opportunities such as the 
Sports Leader Award continue to afford opportunities for personal growth and 
development. 
 
Our new Careers website Pathways was launched internally with a public launch 
scheduled for the start of the Autumn Term 2023. 
 
The school visits and trips programme returned in full, with residential trips taking 
place from Year 2 upwards. Years 9-11 enjoyed a ski-trip to Austria while Year 7 
visited Cornwall and Year 8 enjoyed the annual Geography trip to Dorset. Years 10 
and 11 also had the opportunity to complete a residential week with host families in 
France or Spain to attend language school and engage in cultural activities. The PE 
department took multiple teams to the lacrosse nationals but also ran a residential 
lacrosse tour, visiting schools throughout the Cotswolds and competing very 
successfully. The Duke of Edinburgh’s award programme ran successfully with a 
good uptake at Bronze and Silver level and September 2023 will see the introduction 
of the Bronze Award from Year 9 for the first time.   
 
The school enjoyed numerous opportunities for parents to attend the school and 
support their children’s love of sport and of the creative and performing arts. The 
Senior Department Drama department delivered a thought-provoked senior Play 
while Prep parents and pupils enjoyed a Year 6 Production. Meanwhile, the school 
achieved notable successes in ISA competitions in netball and cross country, played 
host to the national cross-country competition and medalled in the IAPS and British 
Ski championships. Individual pupils enjoyed success in reaching the English 
Schools Cross County national finals and one pupil was selected for the U15 Spurs 
Academy Team. The Prep swimming squad went from strength to strength, 
qualifying for high-ranking ESSA competitions. A regular programme of weekday 
fixtures and Saturday tournaments was welcomed by parents and pupils with some 
excellent regional and national successes. 
 
 
6. Sustainable Future 

 
Stewarding resources responsibly to maximise educational opportunities for pupils 
from all backgrounds, while investing in the school’s long-term future and the 
continual improvement of its campus. 
 
In 2022/23, the Senior Department had 278 day pupils; the Prep Department had 
175 and 56 pupils (full time equivalents) attended the school’s Nursery and Pre-
School. 
 
In order to ensure the school’s future, the Governors constantly review income and 
expenditure - and cash flow. The Governors are mindful that without increasing 
school fees, sustaining pupil numbers or cutting costs, the school may be unable to 
invest in some of the larger scale capital projects which would continue to provide 
the excellent facilities and opportunities currently enjoyed by pupils. 
 
The Finance & Audit Committee, in accordance with its remit, continued to monitor 
the school’s finances during the year and identified matters for further consideration 
at the regular Governors’ meetings, whilst the Bursar supervised and controlled the 
school’s costs on a day-to-day basis. After the application of a robust cost 
management programme, the school realised an accounting surplus in the year to 
31 August 2023. Given the requirement to fund essential capital expenditure and 
service the school’s bank loans, however, the financial result does not leave the  
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school with headroom for discretionary spending. 
 

Following the completion in 2018 of Phase 2 of the school’s Campus Development 
Plan (which provided for the Prep Department four additional high-quality 
classrooms, an art, design and technology room and outdoor teaching area 
designed to support the science curriculum) further upgrades to existing facilities 
were put on hold, however, the Main Reception area was refurbished and the 
programme of window replacement continues to take place. 

 

Marketing activity continued to be a priority in order to maintain and grow the school 
roll. The newly appointed Director of Marketing was given a clear brief to this end. 
Having developed a Marketing and Admissions strategy, and in order to better 
understand the operational challenges that the school was facing, an external 
admissions consultant was retained to audit the school’s in-house admissions 
processes and marketing activities and to make recommendations that would inform 
a Marketing and an Admissions plan to meet the school’s business needs. 
Concurrently, the Director of Marketing and Admissions procured the services of an 
external digital marketing agency which conducted some in-depth analysis of our 
on-line presence on behalf of the school. The reports were shared with the Executive 
Team and a sub-committee of Governors. Plans and recommendations will be 
implemented to strengthen the school’s work in these critically important areas, with 
the aim of increasing market share and income. 

 

The Governors had regard to the public benefit guidance issued by the Charity 
Commission. The school ensured that the education that it provides is not restricted 
to those who can afford the fees. Bursary awards are viewed as important in helping 
to ensure that pupils from families who would otherwise not be able to afford the 
fees can access the education that the school offers. Bursary awards were available 
to pupils who met the general entry requirements and after assessing parental 
means either before a pupil joins the school in Year 7 or occasionally to relieve 
hardship when an existing pupil’s education would be at risk, for example, in the 
case of unpredicted changes to parental circumstances. The school, however, is 
almost totally reliant on fees in funding these awards and it has to ensure that there 
is a balance between fee-paying parents and those benefiting from awards. 

 

The school continued to award scholarships for entry to Year 7 in music, art, drama 
and sports as well as for academic performance. The evolution of the Scholarship 
programme, to attract additional pupils to the school, will be a priority in the 2023-
24 academic year and in good time for the 7+, 11+ and 13+ admissions cycles. 

 

In 2022-23 the following awards were made: 

 

a. Means-tested bursaries: 3 girls (2021-22: 4 girls), £53,613 (2021-22: £71,141).  

Of the 3 girls offered bursaries this year, 2 girls (2021-22: 3 girls) benefitted from 
bursaries greater than 75% with both girls holding 100% awards (2021-22: 2 
girls). 

 

b. Scholarship awards – 57 girls (2021-22: 37 girls), £47,204 (2021-22: £44,621). 

 

In addition, the school continued to develop its public benefit offering into a more 
extensive and diverse portfolio. 
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RISK MANAGEMENT 

 

The school retains a Board of Governors with an appropriate balance of expertise 
and experience. The profile of the Board is kept under review, to ensure it maintains 
that balance. Parents and others whose skills and knowledge may complement 
those of the existing Governors or that may be useful to the Board are asked to 
come forward and register their interest in becoming a Governor. 

 
A Board skills self-audit is conducted regularly to inform Governor recruitment. This 
was last done in the August of 2022. 
 
The school maintains Governor supervision of Safeguarding including Online 
Safety, Educational Provision, Technology, Equity, Diversity and Inclusion, and 
Health & Safety. 

 
The school’s annual strategic plan is linked with the school’s budget, School 
Development Plan and departmental development plans. The School’s Exec 
manages the school on a day-to-day basis, and runs the school at an operational 
level, with the oversight of the Board of Governors. 
 
The Board of Governors sought to identify and assess the risks to which the Charity 
is subject and established appropriate controls throughout the year. A formal review 
of the Charity’s strategic risks was undertaken during the year by the Finance & 
Audit Committee. This committee reviewed the Strategic Risk Register, identifying 
those risks to the Board which should be addressed as a high priority and 
recommended actions which should be taken to mitigate them. Cyber security has 
become a heightened risk over recent months and the school takes steps to ensure 
that any risks are mitigated, where possible, including penetration testing and regular 
updates and training for staff provided by the Director of Technology. 

 
The key controls used by the school to manage major risks include: 

 
 Formal agendas for all Committee and Board activity; 
 Comprehensive strategic planning, budgeting and management accounting; 
 Established organisational structure and lines of reporting; 
 Formal written policies; 

 Clear authorisation and approval levels. 

 
A number of medium level risks have been identified which cover a variety of areas 
including governance, remuneration, succession planning, public benefit and health 
& safety. Some marketing, strategic and financial risks were rated at a high level of 
risk during the year by the Board of Governors due to the ongoing volatile political 
and economic climate in order to ensure a committed focus on the sustainability of 
the school during these difficult times. 

 
All risks were subjected to specific controls and interventions to remedy or reduce 
them to tolerable levels. Further mitigation is provided by clear oversight of these 
areas by both the management, Head and Bursar, and by Governors through their 
role in committees and working groups. 

 
Through the formal review of the risks to which the school was exposed, the 
Governors are satisfied that the major risks identified and noted above are being 
adequately managed, and action has been taken by the school to offset their impact. 
It is recognised, however, that systems can only provide reasonable but not absolute 
assurance of this. 
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REMUNERATION 

 
The guiding principles of the school’s approach to remuneration are: 

 
 To ensure delivery of the school’s objectives; 
 To attract and retain motivated staff with the skills and expertise 

necessary for operational effectiveness; 
 That remuneration should be equitable and coherent across the school; 
 To take account of the purposes, aims and values of the school; 

 To ensure that pay levels and pay increases are appropriate in the context 
of the interests of our parents and beneficiaries. 

 
 
The key management personnel in the school are the Head and the Bursar who are 
appointed by the Board of Governors. The remuneration of the Head and the Bursar 
is set and reviewed annually by the Remuneration Committee. Governors and the 
Head recognise the need to remunerate senior staff in a way that will attract and 
retain high-quality individuals with the personal qualities, skills and experience for 
demanding appointments. 

 

DIRECTORS REPORT AND FINANCIAL REVIEW 

 
Activities and Results 

 
The school’s incoming resources are principally derived from pupil fees. Gross fee 
income for the year decreased by £179,363 compared with the previous year. Net 
fee income fell by £141,663 due to a reduction in overall pupil numbers. 

 
Total funds increased by the net surplus of £478,199 for the year (2022: £572,458 
surplus). The surplus has not, however, resulted in an increased amount of cash 
held by the school. 

 
The Governors are mindful of the pressures in relation to the cost-of-living crisis, a 
recession and uncertainty in relation to any impact on pupil numbers and parents’ 
finances and continue to keep budgets and forecasts under review in order to 
protect the school against financial and possible future political threats. 

 
Operating costs represented 99% of resources expended at the school with 52% 
(2021-22: 53%) of that expenditure comprising teaching and teaching support 
salaries. Total staff costs comprised 66% (2021- 22: 67%) of operating costs and 
69% (2021-22: 67%) of net fees. 

 
Reserves 

 
The Governors regularly review the level and nature of the reserve funds of the 
school. It has a formal policy on reserves that considers its need for reserves 
through examining its working capital requirements, financial risk mitigation and 
future strategic development. 

 
At the Balance Sheet date, the school held general unrestricted funds totalling 
£9,386,341 all represented by fixed assets for the school’s own use. Under the 
Charity Commission’s definition of free reserves being unrestricted funds not 
represented by fixed assets, the school did not have any free reserves at that date. 
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The school retains reserves so that the facilities, buildings and site can be 
maintained and enhanced, so that new technologies can be introduced and so that 
the provision of education, in the widest way, for the present and future can be 
improved. Sustainability of the school into the future is of paramount importance to 
the Governors. 

 
The Governors have reviewed the school’s cash flow forecasts and are satisfied 
that its reserves are adequate for the purpose of meeting its short-term working 
capital requirements without the need to hold free reserves for the time being. 

 
Going forward, achievement of an increased operating surplus will continue to be 
one of the key measures of the school’s financial performance in addition to a 
sustainable cash flow. 

 
Fundraising Activities 

 
During the year the school received £33,986 (2022: £56,736) from donations and 
funds raised on behalf of the school by the Abbot’s Hill School Parents Association. 

 

PLANS FOR FUTURE PERIODS 

 
The Governor’s annual strategy day took place in the Spring Term and the school’s 
forward strategic priorities were discussed. 

 
The trustees look to continually invest back into the school’s land and buildings. 
Planning permission is still open for Phase 3 of a building project to rebuild and 
improve the Pre-Prep classrooms and surrounding area. Other projects which 
continue to be on the agenda include a new enlarged dining room and kitchen, 
easier driveway and car parking access, updated pastoral rooms plus improved 
facilities across sciences, arts and humanities. 

 
Sustainability is also an important topic for the school. Disposable lunch containers 
and plastic bottles are no longer used and the school has an Eco Committee which 
meets regularly to discuss ideas to improve the school’s carbon footprint. In addition, 
an energy report was completed during this accounting year which will be reviewed 
and practical solutions sought to improve the school’s green credentials. 

 
Going Concern 

 
The Governors are aware that cash is the most important driving factor when setting 
future budgets. The school’s cash position has been stress-tested by the Governors 
using various models and the Board is content that it will remain a going concern 
and can meet its ongoing obligations.  It is especially mindful of, and has modelled, 
the worst-case operating environment going forward. This is one that includes the 
loss of Business Rate Relief and the addition of VAT to fees. Governors remain 
confident that they have robust plans in place to meet these challenges.     
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Statement of Governors’ Responsibilities 

 
The Governors (who are also directors of Abbot’s Hill Limited for the purposes of 
company law) are responsible for preparing the Governors’ Annual Report and the 
financial statements in accordance with applicable law and United Kingdom 
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) 
including FRS 102 ‘The Financial Reporting Standard applicable in the UK and 
Republic of Ireland’. 

 
Company law requires trustees to prepare financial statements for each financial 
year which give a true and fair view of the state of affairs of the charitable company 
and of the incoming resources and application of resources, including the income 
and expenditure, of the charitable company for that period. In preparing the financial 
statements, the trustees are required to: 

 
 select suitable accounting policies and then apply them consistently; 
 observe the methods and principles in the Charities SORP; 
 make judgements and estimates that are reasonable and prudent; 
 state whether applicable UK Accounting Standards have been followed, 

subject to any material departures disclosed and explained in the financial 
statements; and 

 prepare the financial statements on the going concern basis unless it is 
inappropriate to presume that the charitable company will continue in 
business. 

 
The Governors, are responsible for keeping adequate accounting records that 
disclose with reasonable accuracy at any time the financial position of the charitable 
company and to enable them to ensure that the financial statements comply with 
the Companies Act 2006. They are also responsible for safeguarding the assets of 
the charitable company and hence taking reasonable steps for the prevention and 
detection of fraud and other irregularities. 

 

In so far as the Governors are aware: 

 
There is no relevant audit information of which the charitable company’s auditor is 
unaware; and the trustees have taken all steps that they ought to have taken to 
make themselves aware of any relevant audit information and to establish that the 
auditor is aware of that information. 

 
The Governors are responsible for the maintenance and integrity of the corporate 
and financial information included on the charitable company’s website. 

 
The company has chosen in accordance with Companies Act 2006, s. 414C(11) to 
set out in the company's strategic report information required by Large and Medium 
sized Companies and Groups (Accounts and Reports) Regulations 2007, Sch. 7 to 
be contained in the Directors report. 
 
Approved by members of the governing body on and signed on their behalf by: 

 
 

 
Debashis Dasgupta 
(Chairman of the Board of Governors) 

 

vclarke
AHS

vclarke
27 Feb
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Opinion 

 
We have audited the financial statements of Abbot’s Hill Limited (‘the company’) for the year ended 31 
August 2023 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow 
Statement and notes to the financial statements, including significant accounting policies. The financial 
reporting framework that has been applied in their preparation is applicable law and United Kingdom 
Accounting Standards, including FRS 102 ‘The Financial Reporting Standard Applicable in the UK and 
Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice). 

 
In our opinion the financial statements: 

 

• give a true and fair view of the state of the charitable company’s affairs as at 31 August 2023 
and of its incoming resources and application of resources, including its income and 
expenditure, for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice; and 

• have been prepared in accordance with the requirements of the Companies Act 2006. 

Basis for opinion 
 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law. Our responsibilities under those standards are further described in the Auditor’s 
Responsibilities for the audit of the financial statements section of our report. We are independent of 
the charitable company in accordance with the ethical requirements that are relevant to our audit of the 
financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other 
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we 
have obtained is sufficient and appropriate to provide a basis for our opinion. 

Conclusions relating to going concern 
 

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis 
of accounting in the preparation of the financial statements is appropriate. 

 
Based on the work we have performed, we have not identified any material uncertainties relating to 
events or conditions that, individually or collectively, may cast significant doubt on the charitable 
company's ability to continue as a going concern for a period of at least twelve months from when the 
financial statements are authorised for issue. 

Our responsibilities and the responsibilities of the trustees with respect to going concern are described 
in the relevant sections of this report. 

Other information 
 

The other information comprises the information included in the annual report, other than the financial 
statements and our auditor’s report thereon. The trustees are responsible for the other information 
contained within the annual report. Our opinion on the financial statements does not cover the other 
information and, except to the extent otherwise explicitly stated in our report, we do not express any 
form of assurance conclusion thereon. 

 
Our responsibility is to read the other information and, in doing so, consider whether the other 
information is materially inconsistent with the financial statements or our knowledge obtained in the 
course of the audit or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether there is a 
material misstatement in the financial statements themselves. If, based on the work we have performed, 
we conclude that there is a material misstatement of this other information, we are required to report 
that fact. 

We have nothing to report in this regard. 
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Opinions on other matters prescribed by the Companies Act 2006 

 
In our opinion, based on the work undertaken in the course of the audit: 

 

• the information given in the trustees’ annual report for the financial year for which the financial 
statements are prepared is consistent with the financial statements; and 

• the trustees’ annual report have been prepared in accordance with applicable legal 
requirements. 

 
Matters on which we are required to report by exception 

 
In the light of the knowledge and understanding of the company and its environment obtained in the 
course of the audit, we have not identified material misstatements in the trustees’ annual report. 

We have nothing to report in respect of the following matters where the Companies Act 2006 requires 
us to report to you if, in our opinion: 

 

• adequate accounting records have not been kept, or returns adequate for our audit have not 
been received from branches not visited by us; or 

• the financial statements are not in agreement with the accounting records and returns; or 

• certain disclosures of trustees’ remuneration specified by law are not made; or 

• we have not received all the information and explanations we require for our audit. 

Responsibilities of trustees 
 

As explained more fully in the trustees’ responsibilities statement, the trustees (who are also the 
directors of the charitable company for the purposes of company law) are responsible for the preparation 
of the financial statements and for being satisfied that they give a true and fair view, and for such internal 
control as the trustees determine is necessary to enable the preparation of financial statements that are 
free from material misstatement, whether due to fraud or error. 

 
In preparing the financial statements, the trustees are responsible for assessing the charitable 
company’s ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless the trustees either intend to liquidate 
the charitable company or to cease operations, or have no realistic alternative but to do so. 

 
Auditor’s Responsibilities for the audit of the financial statements 

 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an 
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in aggregate, 
they could reasonably be expected to influence the economic decisions of users taken on the basis of 
these financial statements. 

As part of an audit in accordance with ISAs (UK) we exercise professional judgement and maintain 
professional scepticism throughout the audit. We also: 

 

• Identify and assess the risks of material misstatement of the financial statements, whether due 
to fraud or error, design and perform audit procedures responsive to those risks, and obtain 
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purposes of expressing 
an opinion on the effectiveness of the charitable company’s internal control. 
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• Evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the trustees. 

 

• Conclude on the appropriateness of the trustees’ use of the going concern basis of accounting 
and, based on the audit evidence obtained, whether a material uncertainty exists related to 
events or conditions that may cast significant doubt on the charitable company’s ability to 
continue as a going concern. If we conclude that a material uncertainty exists, we are required 
to draw attention in our auditor’s report to the related disclosures in the financial statements or, 
if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the 
audit evidence obtained up to the date of our auditor’s report. However, future events or 
conditions may cause the charitable company to cease to continue as a going concern. 

 

• Evaluate the overall presentation, structure and content of the financial statements, including 
the disclosures, and whether the financial statements represent the underlying transactions and 
events in a manner that achieves fair presentation. 

 
We communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that we identify during our audit. 

 
Explanation as to what extent the audit was considered capable of detecting irregularities, 
including fraud 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design 
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect 
of irregularities, including fraud. The extent to which our procedures are capable of detecting 
irregularities, including fraud is detailed below. 

 
The objectives of our audit in respect of fraud, are; to identify and assess the risks of material 
misstatement of the financial statements due to fraud; to obtain sufficient appropriate audit evidence 
regarding the assessed risks of material misstatement due to fraud, through designing and 
implementing appropriate responses to those assessed risks; and to respond appropriately to instances 
of fraud or suspected fraud identified during the audit. However, the primary responsibility for the 
prevention and detection of fraud rests with both management and those charged with governance of 
the charitable company. 

 
Our approach was as follows: 

 

• We obtained an understanding of the legal and regulatory requirements applicable to the 
charitable company and considered that the most significant are the Companies Act 2006, the 
Charities Act 2011, the Charity SORP, and UK financial reporting standards as issued by the 
Financial Reporting Council 

• We obtained an understanding of how the charitable company complies with these 
requirements by discussions with management and those charged with governance. 

 

• We assessed the risk of material misstatement of the financial statements, including the risk of 
material misstatement due to fraud and how it might occur, by holding discussions with 
management and those charged with governance. 

 

• We inquired of management and those charged with governance as to any known instances of 
non-compliance or suspected non-compliance with laws and regulations. 

 

• Based on this understanding, we designed specific appropriate audit procedures to identify 
instances of non-compliance with laws and regulations. This included making enquiries of 
management and those charged with governance and obtaining additional corroborative 
evidence as required. 
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There are inherent limitations in the audit procedures described above. We are less likely to become 
aware of instances of non-compliance with laws and regulations that are not closely related to events 
and transactions reflected in the financial statements. Also, the risk of not detecting a material 
misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud may 
involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through 
collusion. 

 
Use of our report 

 
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to 
the company’s members those matters we are required to state to them in an auditor’s report and for 
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to 
any party other than the charitable company and charitable company's members as a body, for our 
audit work, for this report, or for the opinions we have formed. 

 
Date 

 
Shivani Kothari (Senior Statutory Auditor) 
for and on behalf of Moore Kingston Smith LLP, Statutory Auditor 9 Appold Street 

London 
EC2A 2AP 

vclarke
6 Mar

vclarke
AK - MKS
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STATEMENT OF FINANCIAL ACTIVITIES 

(including the income and expenditure statement) 

 for the year ended 31 August 2023  

 

 
  Unrestricted Total Total 

Notes funds 2023 2022 
 £ £ £ 

INCOME FROM:     

Charitable Activities 
School fees 3 9,071,788 9,071,788 

 
9,213,451 

Other educational income 4 717,801 717,801 511,885 

Other income     

Other trading income 
Investments 

5 56,356 56,356 59,092 

Investment Income 
Voluntary sources 

6 54,691 54,691 - 

Grants and donations 7 33,986 33,986 56,736 
 

Total income and endowments  9,934,622   9,934,622   9,841,164  
 

 
EXPENDITURE ON: 

Costs of raising funds 

Other trading costs 

 
Charitable activities 

Education 
 

Total expenditure 8  9,456,423   9,456,423   9,268,706  

 
Net income/(expenditure) 15  478,199 478,199 572,458 

Transfer between funds    -   -   - 

Net movement in funds 478,199 478,199 572,458 

Fund balances brought forward 8,908,142 8,908,142 8,335,684 

Fund balances carried forward 20  9,386,341   9,386,341   8,908,142  

The statement of financial activities includes all gains and losses in the year and therefore a statement of total recognised gains and losses has not been prepared. 

 
All of the above amounts relate to continuing activities. 

 
The accompanying notes form part of these financial statements. 

 39,269 39,269 30,251 

 
8 

 
9,417,154 

 
9,417,154 

 
9,238,455 
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BALANCE SHEET 

 as at 31 August 2023  
 

 

 
FIXED ASSETS 

Notes 2023 

£ 

 2022 

£ 

Tangible assets 13  9,554,210    9,766,558  

  
9,554,210 

 
9,766,558 

CURRENT ASSETS 
Stocks 

 
14 8,163 

 

8,078 

Debtors 15 393,585  356,377 

Cash at bank and in hand   2,049,191    2,105,369  

  
2,450,939 

 
2,469,824 

CREDITORS: Amounts falling due within one year 16 (1,637,433) 
 

(3,040,967) 

Provisions for liabilities: due within one year 19 - 
 

(68,000) 

NET CURRENT ASSETS 

 

 813,506  
 

 (639,143)  

TOTAL ASSETS LESS CURRENT LIABILITIES 
 

10,367,716 
 

9,127,415 

CREDITORS: Amounts falling due after more than one year 17 (981,275) 
 

(219,173) 

NET ASSETS 
 

 9,386,441  
 

 8,908,242  

FUNDS 
Called up Share Capital 

 
20 

 
100 

 

 
100 

Unrestricted funds – general 20 9,386,341  8,908,142 

 

 9,386,441   8,908,242  
 

 

 
Approved and authorised for issue by the Board of Governors on 27/2/2024 and signed on their behalf by: 

 
 

 
 
 

 

 

 

 

 

 

 

 

 

 

 
D Dasgupta 

Chairman of the Board of Governors 

 
The accompanying notes form part of these financial statements. 

 

 
Company Number: 00559674 
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CASHFLOW STATEMENT 

 for the year ended 31 August 2023  
 

CASH FLOW STATEMENT 
 

 
Net cash inflow from operating activities 

Notes 

 

 
26 

2023 

£ 

 
528,056 

 2,022 

£ 

 
826,197 

Cash flows from investing activities: 
    

Bank interest received  54,691  - 

Payments to acquire fixed assets  (239,144)  (402,757) 

Net cash outflow from investing activities 
 

 (184,453) 
 

 (402,757) 

Financing: 
    

Loans received 

Loans repaid 

 - 

(399,781) 

 - 

(470,305) 

Net cash outflow from financing activities 
 

 (399,781) 
 

 (470,305) 

Increase/(decrease) in cash 

 

(56,178) 

 

(46,865) 

Cash and cash equivalents at 
    

beginning of the reporting period   2,105,369    2,152,234  

Cash and cash equivalents at 
end of the reporting period 

 
 
 2,049,191  

 
 
 2,105,369  

  

 
2023 

 

 
2022 

Analysis of cash and cash equivalents  £  £ 

Cash at bank 
 

2,018,359 
 

2,071,859 

Cash in hand  4,820  8,283 

Short term Deposits  26,012  25,227 

Total cash and cash equivalents  2,049,191  2,105,369 

 
Analysis of changes in net debt 

    

 1 September 2022 Cash Flows  31 August 2023 

 £  £  £ 

Cash 2,105,369 
 

(56,178) 
 

2,049,191 

Loans falling due within one year (1,410,729) 
 

1,183,598 
 

(227,131) 

Loans falling due after more than one year (207,238)  (774,037)  (981,275) 

 487,402  353,383  840,785 
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1 ACCOUNTING POLICIES 

Abbot's Hill Limited is a company limited by shares with registered number 00559674, incorporated and domiciled in England and Wales. Its registered office is 

Abbot's Hill School, Bunkers Lane, Hemel Hempstead, Herts, HP3 8RP. 

 
1.1 BASIS OF PREPARATION 

 
The financial statements have been prepared in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102). The 

Charitable Company is a public benefit entity for the purposes of FRS 102 and therefore the Charity also prepared its financial statements in accordance with 

the Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the 

UK and Republic of Ireland (The FRS 102 Charities SORP), the Companies Act 2006 and the Charities Act 2011. 

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary amounts in these financial statements are rounded to 

the nearest pound. 

 
These financial statements are prepared on the going concern basis, under the historical cost convention as modified by the revaluation of investments and in 

accordance with the Companies Act 2006 and applicable accounting standards in the United Kingdom. The principal accounting policies, which have been 

applied consistently throughout the year, are set out below. 

 
1.2 GOING CONCERN 

The governors have assessed whether the use of the going concern basis is appropriate and have considered possible events or conditions that might cast 

significant doubt on the ability of the school to continue as a going concern. The governors have made this assessment for a period of at least one year from the 

date of approval of the financial statements. 
In particular the governors have considered and challenged the school’s forecasts and projections, including cash flows, pupil projections and the likely impact 

of pressures on fee income. Whilst the economic outlook remains uncertain which could have an impact on future pupil numbers, the cash flow has been 

subjected to stress testing regarding a drop in numbers and the governors have concluded that, with certain other cost control measures in place, there is a 

reasonable expectation that the school has adequate resources to continue in operational existence and meet its ongoing liabilities for a period of 12 months 

from the point the accounts have been signed. 

The school, therefore, continues to adopt the going concern basis in preparing its financial statements. 

 
1.3 FEES RECEIVABLE AND SIMILAR INCOME 

Fees receivable and charges for services and use of premises are accounted for in the period in which the service is provided. Fees receivable are stated after 

deducting allowances, scholarships and other remissions granted by the school. 

1.4 DONATIONS AND FUND ACCOUNTING 

Donations received for the general purposes of the school are included as unrestricted funds. Donations restricted by the wishes of the donor or the terms of an 

appeal are taken to restricted funds. 

1.5 EXPENDITURE 

Expenditure is allocated to expense headings, which aggregate all costs relating to the category either on a direct cost basis, or apportioned according to time 

spent. 

 
All costs associated with the provision of education are allocated to Charitable Expenditure. Only the costs directly associated with, or incurred solely in, Raising 

Funds are allocated to this category. 

 
Governance costs comprise the costs of running the school, including strategic planning for future developments, external audit, legal advice and a proportion of 

staff costs relating to compliance with constitutional and statutory requirements, such as the costs of Governors meetings. 

1.6 TEACHING COSTS 

Supplies of games equipment, books, stationery and sundry materials are written off when the expenditure is incurred. 

 
1.7 FIXED ASSETS AND DEPRECIATION 

All fixed assets are used in direct furtherance of the school’s objectives. Fixed assets are included in these financial statements at their original cost less 

depreciation and accumulated impairment losses provided to date. 

Depreciation is provided on all tangible fixed assets, other than freehold land, at rates calculated to write off the costs less estimated residual value of each 

asset, by equal annual instalments, over their expected useful lives which are considered to be: 

Freehold buildings and improvem 2% Straight line 
Garden machinery 20% Reducing balance 

Fixtures and fittings 20% Reducing balance 

Vehicles 25% Reducing balance 

Computers 25% Straight line 
 

 
Items costing less than £1,000 are written off as an expense as acquired. 

 
1.8 STOCKS 

Stocks are stated at the lower of cost or net realisable value. 
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2 KEY ESTIMATES & JUDGEMENTS 

Critical judgements

Useful economic lives

Recoverable value of fee debtors

CASH AND CASH EQUIVALENTS

Full-time and part-time teaching staff employed under a contract of service are eligible to contribute to the Teachers’ Pension Scheme (TPS). The TPS, a
defined benefit scheme is administered by Capita Teachers’ Pensions on behalf of the Department for Education and Skills. This scheme is closed to new
joiners with effect from 1 September 2022. An alternative defined contribution scheme with APTIS (Aviva Pension Trust for Independent Schools) is offered to
new joiners.

FINANCIAL INSTRUMENTS

With the exceptions of prepayments and deferred income all other debtor and creditor balances are considered to be basic financial instruments under FRS
102.

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid investments with original maturities of three months or
less.

In the opinion of the Board of Governors, the estimates and assumptions which have a significant risk of causing a material adjustment to the carrying amount of
assets and liabilities are outlined below.

TAXATION
The company is a registered charity and is exempt from taxation.

In the application of the company's accounting policies, the Board of Governors is required to make judgements, estimates and assumptions about the carrying
amount of assets and liabilities that are not readily apparent from other sources. The estimates and associated assumptions are based on historical experience
and other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an on-going basis. Revisions to accounting estimates are recognised in the period in which the
estimate is revised, if the revision affects only that period, or in the period of the revision and future periods if the revision affects both current and future periods.

The costs of short-term employee benefits are recognised as a liability and an expense. The cost of any unused holiday entitlement is recognised in the period
in which the employee's services are received. Termination benefits are recognised immediately as an expense when the charitable company is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Costs include normal and supplementary contributions. The regular cost is the normal contribution, expressed as a percentage of salary of a teacher newly
entering service, which would defray the cost of benefits payable in respect of that service. Variations from the regular pension cost are met by a
supplementary contribution. This occurs if, as a result of the actuarial investigation, it is found that the accumulated liabilities for benefits to past and present
teachers are not fully covered by normal contributions to be paid in the future and by the fund built up from past contributions. The normal and supplementary
contributions are charged to the income and expenditure account in the year.

The company makes an estimate of the recoverable value of trade and other debtors. When assessing impairment of trade and other debtors, management
considers factors including the current credit rating of the debtor, the ageing profile of debtors and historical experience. See note 15 for the net carrying amount
of the debtors and associated impairment provision.

The annual depreciation charge for property, plant and equipment is sensitive to changes in the estimated useful economic lives and residual values of the
assets. The useful economic lives and residual values are re-assessed annually. They are amended when necessary to reflect current estimates, based on
technological advancement, future investments, economic utilisation and the physical condition of the assets. 

The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other Financial Instruments Issues’ of FRS 102 to
all of its financial instruments. Financial instruments are recognised in the company's balance sheet when the company becomes party to the contractual
provisions of the instrument. Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a legally
enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise the asset and settle the liability simultaneously.

EMPLOYEE BENEFITS

PENSIONS

In preparing financial statements it is necessary to make certain judgements, estimates and assumptions that affect the amounts recognised in the financial
statements. The following judgements and estimates are considered by the trustees to have most significant effect on amounts recognised in the financial
statements. 

25
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3 FEE INCOME 

The school’s activities are carried out within the UK. 

The school's fee income comprised: 

2023 

£ 

 2022 

£ 

Gross fees 9,332,538 
 

9,511,901 

Less: Discounts and fee adjustments (159,933)  (179,454) 

Less: Scholarships and bursaries (100,817)  (115,762) 

Less: COVID 19 related discounts -  (3,234) 

  
 9,071,788  

  
 9,213,451  

4 OTHER EDUCATIONAL INCOME 
   

 2023  2022 

 £  £ 

Extras and disbursements 26,405 
 

83,083 

Registration fees 14,051  15,901 

Fees in lieu of notice 77,944  64,560 

Other income including trips and minibus income 599,401  348,341 

  
 717,801  

  
 511,885  

 

 
5 OTHER TRADING INCOME 

   

 2023  2022 

 £  £ 

Rent and lettings 56,356 
 

59,092 

  
 56,356  

  
 59,092  

 
6 INVESTMENT INCOME 

   

 2023  2022 

 £  £ 

Interest received 54,691 
 

- 

  
54,691 

  
- 

7 DONATIONS AND GRANTS 
   

 2023  2022 

 £  £ 

Donations and income from Abbot's Hill School Parents' Association 33,986 
 

56,736 

  
33,986 

  
56,736 
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8 EXPENDITURE 

 
(a) Costs of Raising Funds For the year ended 31 August 2023 

 
Staff costs 

(note 9) 

 
Total 

Other Depreciation 2023 

£ £ £ £ 

 
Trading costs  -   39,269   -   39,269  

 
Total Costs of Raising Funds  -   39,269   -   39,269  

 
Charitable expenditure Staff costs 

(note 9) 

£ 

 
Other 

£ 

 
Depreciation 

£ 

Total 

2023 

£ 

Teaching 4,454,546 742,590 - 5,197,136 

Welfare 428,318 300,060 - 728,378 

Premises and Estates 291,979 776,965 451,493 1,520,437 

Administration 1,081,615 716,323 - 1,797,938 

Finance Costs - 57,423 - 57,423 

Governance  -   115,842   -   115,842  

Total Charitable Expenditure  6,256,458   2,709,203   451,493   9,417,154  

Total Expended  6,256,458   2,748,472   451,493   9,456,423  
 

Costs of Raising Funds For the year ended 31 August 2022 Staff costs 

(note 9) 

Total 

Other Depreciation 2022 

£ £ £ £ 

 
Trading costs  -   30,251   -   30,251  

 
Total Costs of Raising Funds  -   30,251   -   30,251  

 
Charitable expenditure Staff costs 

(note 9) 

£ 

 
Other 

£ 

 
Depreciation 

£ 

Total 

2022 

£ 

Teaching 4,559,566 580,428 - 5,139,994 

Welfare 334,681 326,686 - 661,367 

Premises and Estates 357,920 767,870 472,740 1,598,530 

Administration 965,858 608,619 - 1,574,477 

Finance - 76,720 - 76,720 

Governance  -   187,367   -   187,367  

Total Charitable Expenditure  6,218,025   2,547,690   472,740   9,238,455  

Total Expended  6,218,025   2,577,941   472,740   9,268,706  

 

 
(b) 

 
 
 

 

Other Governance Costs include: 2023 2022 

 
Auditors' remuneration 

£ £ 

- Audit Fees 16,800 15,258 

- underprovision from previous year 1,422 4,940 

- Accountancy Fees 2,874 2,598 

- Other Auditors remuneration 4,491 4,572 

Legal and Professional Fees  69,576   153,491  
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9 STAFF COSTS 2023 

£ 

2022 

£ 

Wages and salaries 5,249,512 4,906,749 

Redundancy and settlement costs - - 

Social security costs 486,550 459,002 

Other pension costs 485,680 793,566 

Other staff costs 34,716 58,708 

 

 
 6,256,458   6,218,025  

 
The average monthly number of employees during the year was as follows:  

 2023 
Average 

2023 
FTE 

2022 
Average 

2022 
FTE 

 No. No. No. No. 

Teaching 122 99 133 111 

Other 70 43 67 41 

 

 
 192   142   200   152  

 
The number of employees whose emoluments amounted to more than  

£60,000 in the year was as follows: 2023 2022 
 No. No. 

£60,000 - £70,000 3 1 

£70,001 - £80,000 - - 

£80,001 - £90,000 - - 

£90,001 - £100,000 3 2 

£100,001 - £110,000 - - 
£110,001 - £120,000 - - 

 

 6   3  
 

Pension contributions for the year amounted to £162,431 (2022: £50,844) for the above employees. 
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10 GOVERNORS REMUNERATION AND BENEFITS

11 PENSIONS

12 NET INCOME FOR THE YEAR
2023 2022

£ £
Net income is stated after charging:
Depreciation of tangible fixed assets 451,493 472,740
Loan Interest 74,167 45,974
Operating lease rentals – other 203,315 186,071

The employer contribution rate is set by the Secretary of State following scheme valuations undertaken by the Government Actuary’s Department. The most 
recent actuarial valuation of the TPS was prepared as at 31 March 2016 and the Valuation Report, which was published in March 2019, confirmed that the 
employer contribution rate for the TPS would increase from 16.4% to 23.6% from 1 September 2019. Employers are also required to pay a scheme 
administration levy of 0.08% giving a total employer contribution rate of 23.68%. 

The 31 March 2016 Valuation Report was prepared in accordance with the benefits set out in the scheme regulations and under the approach specified in the 
Directions, as they applied at 5 March 2019. However, the assumptions were considered and set by the Department for Education prior to the ruling in the 
‘McCloud/Sargeant case’. This case has required the courts to consider cases regarding the implementation of the 2015 reforms to Public Service Pensions 
including the Teachers’ Pensions.

The support staff are members of a stakeholder scheme which is a defined contribution scheme. The pension charge for the year includes contributions payable
to the scheme of £96,811 (31 August 2022: £104,470), and at the year end £61,996 (31 August 2022 :£17,596) was accrued in relation to contributions to the
scheme.

There was no Governors' remuneration or other benefits for the year ended 31 August 2023 nor for the year ended 31 August 2022.

Travel and training expenses of £542 (2022: £6,508) for 2 governors were paid by the school during the year.

Key management personnel include the Governors and the senior executives which are made up of the Head and the Bursar. The total pay and benefits 
received by key management personnel were £255,608 (2022: £253,555)

The TPS is an unfunded multi-employer defined benefits pension scheme governed by The Teachers’ Pensions Regulations 2010 (as amended) and The 
Teachers’ Pension Scheme Regulations 2014 (as amended). Members contribute on a “pay as you go” basis with contributions from members and the employer 
being credited to the Exchequer. Retirement and other pension benefits are paid by public funds provided by Parliament. 

The TPS is subject to a cost cap mechanism which was put in place to protect taxpayers against unforeseen changes in scheme costs. The Chief Secretary to 
the Treasury, having in 2018 announced that there would be a review of this cost cap mechanism, in January 2019 announced a pause to the cost cap 
mechanism following the Court of Appeal’s ruling in the McCloud/Sargeant case and until there is certainty about the value of pensions to employees from April 
2015 onwards. The pause was lifted in July 2020, and following a public consultation in 2021 the Government have accepted three key proposals recommended 
by the Government Actuary, and are aiming to implement these changes in time for the 2020 valuations.   

Until the 2020 valuation is completed it is not possible to conclude on any financial impact or future changes to the contribution rates of the TPS. Accordingly no 
provision for any additional past benefit pension costs is included in these financial statements. 

The school participates in the Teachers' Pension Scheme ('the TPS') for its teaching staff. The pension charge for the year includes contributions payable to the 
TPS of £388,799 (2022: £621,196) and at the year end £30,298 (2022: £70,757) was accrued in respect of contributions to this scheme.

In April 2022, the Board of Governors decided to close participation in the TPS to new joiners from 1 September 2022 and offer a defined contribution pension 
scheme with APTIS (Aviva Pension Trust for Independent Schools) instead, which is designed to offer equivalent benefits to TPS as at that date. Existing staff 
of the School have the option to join the new pension scheme or remain in the TPS.

29



Abbot's Hill Limited 
NOTES TO THE FINANCIAL STATEMENTS 

 for the year ended 31 August 2023  

30 

 

 

 
13 TANGIBLE FIXED ASSETS 

 
  Fixtures  

Freehold & IT Motor  

Property Fittings Equipment Vehicles Total 

£ £ £ £ £ 

Cost:      

At 1 September 2022 11,167,157 2,357,022 1,118,307 178,019 14,820,505 

Additions 135,710 7,298 67,096 29,040 239,144 

Disposals - - (6,044) - (6,044) 

 

 
At 31 August 2023  11,302,867   2,364,320   1,179,359   207,059   15,053,605  

 
Depreciation:  

At 1 September 2022 2,311,515 1,827,393 791,812 123,226 5,053,946 

Charge for year 208,548 106,522 121,631 14,792 451,493 
Disposals - - (6,044) - (6,044) 

 

 
At 31 August 2023 

 
 

 2,520,063   1,933,915   907,399   138,018   5,499,395  

Net book value: 
At 31 August 2023 

 
 8,782,804   430,405   271,960   69,041   9,554,210  

At 1 September 2022 

 

 8,855,642   529,629   326,495   54,793   9,766,559  

 
 

 
14 STOCK  

 2023  2022 

 £  £ 

Stock Catering 8,163 
 

8,078 

  
 8,163  

  
 8,078  

 
15 DEBTORS 

   

 2023  2022 

 £  £ 

Fees and Extras 76,177 
 

140,487 

Less provision for doubtful debts (60,009)  (96,769) 

Other debtors 22,178  18,596 

Prepayments 355,239  294,063 

 

 393,585  
 

 356,377  

16 CREDITORS 
   

Amounts falling due within one year: 2023 
 

2022 

 £  £ 

Loans 227,131 
 

1,410,729 

Trade creditors 113,232  284,443 

Taxation and social security costs 128,718  115,687 

Fee Deposits 277,936  329,893 

Fees in advance 67,295  227,863 

Other creditors 127,030  132,298 

Accruals and deferred income 696,091  540,054 

 

 
 1,637,433   3,040,967  

 
Deferred income: 2023 

£ 

 2022 

£ 

Brought forwards 707,602 
 

991,127 

Movement in year (111,861)  (283,525) 

 
Carried forwards 

 
 595,741  

  
 707,602  

Deferred income relates to schools fees received in advance, and income received for trips deferred into the following term. 
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17 CREDITORS DUE AFTER ONE YEAR   

 
2023 2022 

 £ £ 

Amounts falling due after more than one year:   

Bank loan 958,625 174,808 

Fees in advance - 11,935 

 
Amounts falling due after more than five years: 

  

Bank loan  22,650    32,430  

 
 981,275  

 
 219,173  

  
2023 

  
2022 

 £  £ 

Movement on loans    

In one year or less 227,131  1,410,729 

Between one and two years 181,184  58,058 

Between two and five years 777,441  116,750 

After five years 22,650  32,430 

 

 1,208,406   1,617,967  
 

The bank loans comprise of: one loan of £903,700 taken out in April 2009, repayable by quarterly instalments with an interest rate of 0.85% over base rate, due 

to be repaid by September 2023. One loan of £675,000 taken out in July 2015, repayable in monthly instalments with an interest rate of 1.95% plus the banks 

base rate, due to be repaid by June 2028. One loan of £1.5m taken out in September 2017 and repayable in monthly instalments with an interest rate of 2.1% 

over base, due to be repaid in July 2028. The loans are secured by way of charges over the freehold land and buildings. 

 

 
18 FEES IN ADVANCE 2023 2022 

 £ £ 

Fees in advance scheme   

In one year or less 67,295 227,863 

Between one and two years - 11,935 
Between two and five years - - 

 

 67,295   239,798  
 

 

19 Provisions for liabilities 2023 

£ 

 2022 

£ 

Brought forward at 1 September 68,000 
 

- 

Additions during the year -  68,000 

Amounts charged against the provision 

Unused amounts reversed 

(68,000) 

- 

 - 

- 

Carried forward at 31 August  
- 

  
68,000 

The provision reflects liabilities incurred in relation to the Teachers Pension Scheme "TPS" transition expected to be disbursed to eligible teachers in the 

forthcoming financial year. 

 
Charges to the SoFA resulting from provisions during the year amounted to £Nil (2022: £68,000) all of which was attributable to unrestricted funds. 

 
20 STATEMENT OF FUNDS  

 
 

At 1 September 2022 

     
Transfer 

Between 

 
 

Gains/ 

 
 
At 31 August 2023 

   Income  Expenditure  Funds  (losses)   

 £  £  £  £  £  £ 

Unrestricted funds: 

General reserve 
 

8,908,142 

  
9,934,622 

 

(9,456,423) 

  
- 

  
- 

 

9,386,341 

Total funds 8,908,142 

 

9,934,622 

 

(9,456,423) 

 

- 

 

- 

 

9,386,341 

 

 
At 1 September 2021 

     
Transfer 
Between 

 

 
Gains/ 

 

 
At 31 August 2022 

   Income  Expenditure  Funds  (losses)   

 £  £  £  £  £  £ 

Unrestricted funds: 

General reserve 
 

8,335,684 

  
9,841,164 

 

(9,268,706) 

  
- 

  
- 

 

8,908,142 

Total funds 8,335,684 

 

9,841,164 

 

(9,268,706) 

 

- 

 

- 

 

8,908,142 
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21 ANALYSIS OF NET ASSETS BETWEEN FUNDS 

 
Unrestricted 

funds 
£ 

Restricted 

funds 
£ 

2023 

Total 
£ 

 
Tangible fixed assets 

 
9,554,210 

 
- 9,554,210 

Investments - - - 

Current assets 2,450,939 - 2,450,939 

Current liabilities (1,637,433) - (1,637,433) 

Provisions for liabilities - - - 

Long term liabilities (981,275) - (981,275) 

 

 
Total net assets  9,386,441   -   9,386,441  

 
Unrestricted 

funds 
£ 

Restricted 

funds 
£ 

2022 

Total 
£ 

 
Tangible fixed assets 

 
9,766,558 

 
- 9,766,558 

Investments - - - 

Current assets 2,469,824 - 2,469,824 

Current liabilities (3,108,967) - (3,108,967) 

Long term liabilities (219,173) - (219,173) 

 

 
Total net assets  8,908,242   -   8,908,242  

 

 
22 COMMITMENTS UNDER OPERATING LEASES 

At 31 August 2023, the company had outstanding commitments for future minimum lease payments under non-cancellable operating leases, which fall due as 

 
 2023  2022 

Plant & 

equipment 

 
Plant & 

equipment 

Due within one year 44,309 
 

42,144 

Due between two and five years 33,232  64,617 

  
 77,541  

  
 106,761  

 
23 RELATED PARTIES 

   

 
The Headmistress of the school received fee related discounts for children in attendance at the school during the year and the daughter of a senior member of 

staff was employed by the school during July/August 2023 to assist with some administrative work. 

 
24 CONTROL 

 
The members of Abbot's Hill School Limited are Governors of Abbot's Hill Limited. 

 
25 CAPITAL COMMITMENTS 

 
Capital expenditure of £nil (2022: £nil) has been contracted for as at 31 August 2023. 

 

 
26 NOTES TO THE CASHFLOW STATEMENT 

 
Reconciliation of operating result to net cash inflow from 

operating activities 

2023 

£ 

 2022 

£ 

Net movement in funds 478,199 
 

572,458 

Depreciation 451,493  472,740 

Bank interest received 

(Profit)/Loss on sale of Fixed Assets 

Provision for liabilities 

(54,691) 

- 
- 

 - 

- 

68,000 
Increase/(Decrease) in creditors (309,651)  (215,979) 

(Increase)/Decrease in debtors (37,208)  (71,022) 

(Increase)/Decrease in stocks (86)  - 

  
 528,056 

  
 826,197  
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 NOT TO BE FILED - DETAILED INCOME BREAKDOWN  

 
 

 
Income 

Standard fees 

 
£ 

2023  
£ 

 
9,332,538 

 
£ 

2022 

£ 

9,511,901 

Bursaries 100,817 
  

71,141 
  

Scholarships -   44,621   

Fees in Advance discount -   14,042   

Sibling Discount -   65,329   

Staff Discount -   100,083   

Early Payment Discount -   3,234   

Scholarship Discount       

Resales and Disbursements       

   (100,817)   (298,450) 

   9,231,721   9,213,451 

Extras and Disbursements   26,405   83,083 

    
9,258,126 

   
9,296,534 

Other Operating Income 
      

Registration Fees   14,051   15,901 

Fees in Lieu of Notice   77,944   64,560 

Sundry / other   599,401   348,341 

   
691,396 

  
428,802 

Incoming resources from generated funds: 
      

Donations and Grants   33,986   56,736 

Investment income   54,691   - 
Other :-       

Trading income -  - 

Profit / (Loss) on sale of fixed assets -  - 

Other trading rental income 56,356  59,092 
   56,356   59,092  

 
Total Incoming Resources  10,094,555   9,841,164  
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for the year ended 31 August 2023 

 
 

 2023 2022 

 
Teaching Costs 

£ £ 

Salaries 3,677,657 3,475,174 

National Insurance 365,450 342,443 

Pension Costs 394,813 717,649 

Other Staff Costs 16,626 24,300 

Trip expenditure 392,712 183,110 

Activities 306,997 358,141 

Miscellaneous 42,881 39,177 

 

 
 5,197,136   5,139,994  

 
 2023 2022 

Welfare Costs 
£ £ 

Salaries 389,739 305,229 

National Insurance 22,610 17,344 

Pension Costs 15,969 12,108 

Catering Contracts 292,563 305,167 

First Aid 3,124 16,217 
Other Welfare 4,373 5,302 

 

 728,378   661,367  
 

 
 2023 2022 

Premises and Estates Costs 
£ £ 

Salaries 261,481 322,083 
National Insurance 18,844 22,731 

Pension Costs 11,654 13,106 

Repairs and renewals 217,744 284,474 

Maintenance 225,562 185,552 

Rates 51,727 56,232 
Utilities 182,774 184,193 

Insurance 99,158 57,419 

Depreciation 451,493 472,740 
Other Premises - - 

 

 1,520,437   1,598,530  
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Finance and Administration Costs 

2023 

£ 

2022 

£ 

Salaries 920,635 804,263 

National Insurance 79,646 76,484 
Pension Costs 63,244 50,703 
Other Staff Costs 11,019 14,607 

Other Staff Related Costs 7,071 19,801 

Subscriptions 10,487 13,439 

Transport expenses 31,688 22,823 

Operating Leases 203,315 186,071 

IT support 319,665 215,367 

Postage and stationery 27,443 17,645 

Marketing and advertising 68,601 99,481 

Inspection costs 3,265 3,834 

Miscellaneous - Administration 2,017 7,520 

Recruitment Costs 49,842 41,142 

Other Administration Costs - 1,297 

Bank charges and interest 6,773 3,971 

Loan Interest 74,167 45,974 

Other Finance (23,517) 26,775 

 

 1,855,361   1,651,197  
 

 
 2023 2022 

£ £ 

Trading Costs 
Trading Costs 

 
39,269 

 
30,251 

Other Trading Costs - - 

 

 
 39,269 30,251  

 
 2023 2022 

£ £ 

Governance Costs   

Other Staff Costs - - 

Audit 25,587 27,368 

Accountancy - - 

Professional fees 69,576 153,491 

Other Governance 20,679 6,508 

Auditors Remuneration - - 

 

 
 115,842   187,367  

 
Total Costs of Charitable Activities 9,456,423 9,268,706 

 

NOT TO BE FILLED - DETAILED EXPENDITURE BREAKDOWN 
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Abbot's Hill Limited
Annual Report of the Governors

Year ended 31 August 2022

The Governors are the charity trustees and company directors of Abbot's Hill Limited (variously

described in this report as "the Company", "the School" and "the Charity", as appropriate).

The Governors have all served in office throughout the year. They are:

J Mark BA (Hone)
N James MA (Oxon)
N Chadwick
M Hart MA (Cantab), MBA

J Gillespie MA (Cantab)

S Thakur PhD
D Walters BSc, FCA
M Sims MBA
J Ross BA (Hone), PGCE, NPQH
J Myers
L Summerton MA, PhD
G James MA (Oxon), PGCE
C Edmundson B.Mus (Hone), PGCE
(Cantab), MBA (Exeter)
N Hopkins

Chair) (F) (E) (S) (RC)
(Vice Chair) (F) (R) (S) (NC)

(F) (SC)

(E)
(FC) (R) (S)
(FC)(R)(S)
(EC) (S)
(E) (H&S)
(S) (F) (E)
(SG) (E)
(EC) (SG)

(EDI)

resigned 30 September 2022
appointed 1 September 2021
resigned 18 August 2022

resigned 25 November 2021

appointed 23 June 2022

(P) Parent of a pupil at the School
(F) Member of the Finance & Audit Committee
(E) Member of the Education Committee
(S) Member of the Strategy Committee
(R) Member of the Remuneration Committee
(H&S) Governor with Health & Safety oversight
(EDI) Governor with Eguality, Diversity and Inclusion oversight

(SG) Governor with Safeguarding oversight
(NC) Chair of Nominations Committee
(RC) Chair of Remuneration Committee

(FC) Chair of Finance and Audit Committee
(SC) Chair of Strategy Committee
(EC) Chair of Education Committee

The Board of Governors is a self-appointing body. Governors retire by rotation and can be re-elected in

accordance with the Articles of Association.

Head

Bursar

Mrs K Gorman BA, Ed (Cantab)

Mrs C Komiczky BA (Hons), ACA

Address Abbot's Hill School
Bunkers Lane
Hemel Hempstead
Herts HP3 BRP
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Bankers Allied Irish Bank (GB)
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NW3 6BX

Auditor Moore Kingston Smith LLP
9 Appold Street
London
EC2A 2AP

Insurance Brokers Marsh Insurance Brokers
Perrymount Road
Haywards Heath
West Sussex RHI6 tTA

Solicitors Veale Wasbrough Vizards
Orchard Court
Orchard Lane
Bristol BSI SWS
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The Governors are pleased to present their report for Abbot's Hill School with the financial statements
for the year ended 31 August 2022 prepared in accordance with the Statement of Recommended

Practice (SORP), Accounting and Reporting by Charities Act 2015.

A YEAR OF SUSTAINED PROGRESS AND CHALLENGES

After the disruption and challenges due to the Covid-19 pandemic, Abbot's Hill started the year with

confidence. Pupil numbers were high and rising thanks to the excellence of our provision during

lockdown and parental satisfaction with the school's provision was continuing to improve. As in the
previous year, 100% of pupils gained a place at their first choice of 6th Form.

Education at Abbot's Hill is about more than exam results. The investment made by the school in the
personal development of pupils is reflected in the range of sporting, creative and leadership opportunities

on offer. The school's ethos, which nurtures not only academic achievement but also the development

of character, ensures preparedness for the challenges and opportunities that the future has in store.

The 2021-2022 school year began with a focus on our values and the finalising of a Strategic Plan which

was shared with staff at INSET in September 2021.

The final version of the Strategic plan was shared with all staff on the INSET day at the beginning of the
Autumn term and highlighted the statement of values which lies at the heart of everything the school
does.

Having deferred action to address the unaffordability for the school of the Teachers' Pension Scheme
during the two years of Covid lockdowns, the governors concluded that the issue could no longer be
ignored and, having sought professional advice, they decided reluctantly but unanimously to embark on
a consultation with the teaching staff to explain the necessity to consider withdrawing from the TPS. The
governors sought the services of HCR Law to ensure that the consultation was properly managed and
that the teachers were supplied with the business case which demonstrated the need to consider
withdrawing from the TPS in order to ensure the future viability and sustainability of the school. Teachers
were also offered one-to-one meetings with Mercer Marsh Benefits to learn about the differences
between various pension schemes. The consultation was conducted through a committee of five elected
Teacher representatives who met with three governors who had been nominated by the Board onto a
TPS Committee. The Board was hopeful that the teachers would understand the overall picture and
accept that a change might be necessary but, unfortunately, the involvement of two unions, the NEU

and NASUWT, resulted in confrontation, which led to strike action by a large number of teachers.

Despite the school's efforts to persuade the unions to call off the strikes, industrial action took place over
15 days between December 2021 and May 2022. Thanks to the presence of the teachers who chose to
remain in school, the support staff and governors, the school was able to remain open and additional

educational support was provided. Not surpdisingly, this period caused considerable anxiety for pupils,

staff and parents as the industrial action continued.

The school took into account the feedback from staff during the consultation and amended the "total

withdrawal from TPS" offer to teaching staff to enable current teachers to be able to choose to remain in

the TPS if they accepted a pay cut. Alternatively, they could choose, alongside new staff under the
Phased Withdrawal scheme, to maintain their salary levels but join a new DC pension scheme. With

assistance from ACAS, the strike action was called off and many teaching staff chose to join the new
DC scheme offering an 18% employer contribution including income protection and life assurance cover
alongside tlexibility to convert pension contributions into additional salary if they wish.

The Governors and Head kept the parents updated via letters, which included FAQs, zoom meetings

and face to face meetings, with individuals and groups of parents. This was a period of tremendous
difficulty which the school navigated with resilience and determination but always being mindful of the
impact of the disruption on the pupils, staff and parents.
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The school now wishes to move forward in a positive manner whilst ensuring that all staff are aware of
the economic and political challenges which may lie ahead.

STATUS AND ADMINISTRATION

The Company carries on business as Abbot's Hill School, incorporating a Senior School and a Prep
School for girls aged 4-16 with a co-educational Day Nursery and Pre-School.

The school was established in 1912.Abbot's Hill Limited was registered as a charity in February 1963
under charity number 311053.The governing documents of the Company are its Articles of Association,
adopted on its incorporation on 6 January 1956 and subsequently amended on 20 March 2003 and most
recently on 19 March 2020.

On 31 August 2012, all shares in Abbot's Hill Limited were transferred to a new holding company limited

by guarantee called "Abbot's Hill School". The members of that holding company are the Governors of
the school. The Articles of Association of Abbot's Hill School, the holding company, were amended by
special resolution on 11 July 2020.

GOVERNANCE

The Governors, who are also the Charity's trustees and the Company's directors, are responsible for the
overall management and control of the school. The Governors meet as a full Board three times a year,
as well as for an annual strategy day.

Between these regular meetings, two committees (the Finance & Audit Committee and the Education
Committee) meet at least once each term to provide a detailed review of specific matters, to oversee
performance of delegated policies and to ensure progress generally. The Strategy Committee meets
annually, to review progress against our strategic plan and to set and agree future strategic targets

Dedicated working parties are set up from time to time to focus on projects requiring closer Governor
scrutiny.

The school's Health & Safety Committee meets termly and is chaired by the Bursar supported by the
Domestic Bursar in her capacity as Health & Safety Co-ordinator. A Governor attends these meetings in

a liaison and oversight role on behalf of the Board of Governors. Respective Heads of Department and
other key personnel also attend. The school's Digital Strategy Committee also meets termly chaired by
the Director of Technology & Data Compliance Officer. A Governor also attends these meetings. There
is a designated Safeguarding Governor who reports to the full board and holds regular meetings with
the school's Designated Safeguarding Lead.

The day-to-day running of the school is delegated to the Head and Bursar who advise the Board of
Governors with support from the rest of the Executive Committee ("Exec").The members of Exec during
the year were: the Head, the Bursar, the Senior Deputy Head, the Head of Prep, the Deputy Head
Pastoral and the Deputy Head Academic.

New Governors are appointed by the full Board of Governors following a formal procedure. Governors
are subject to election in accordance with the Company's Articles of Association and must submit
themselves by rotation for re-election at subsequent Annual General Meetings.

New Governors receive appropriate training and a full Governors' induction pack upon appointment.
They are encouraged to attend relevant training courses especially those organised by AGBIS, the ISBA
and ISC.

Governors bding first-hand knowledge and understanding of the school's ethos. It is the school's policy
to ensure the Governors have the range of skills required for an appropriately balanced Board. The Clerk
maintains a matrix of Governor skill-sets and requirements and this is reviewed regularly by the Board
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to determine recruitment needs. The Board is satisfied that it has a good balance of skills and experience

and a Nominations Committee facilitates effective succession planning.

Governors hold a meeting each calendar year to discuss and update the Strategic Plan for the school.

This feeds into the School Development Plan and the departmental plans and also informs the school's

financial planning.

OBJECTIVES AND ACTIVITIES

The principal objects of the Charity are to carry on, develop and manage the school for the promotion

or advancement of education.

Our Mission

To foster a community in which all individuals are happy and inspired to live purposeful and fulfilling lives

while remaining true to our founding values of strength and character.

Our Vision

A first-choice school with outstanding environments in which to work, learn and play. We embrace

diversity and provide an education fit for the modern world by challenging everyone in our community to

be confident in who they are, develop strength of character and to become active, compassionate

citizens who make significant and lasting contributions to others throughout their lives.

Objectives for the Year

The Governors' main objective continued to be to educate all of the school's pupils to at least the same

high standard achieved by the school in recent years by offering a curriculum and pastoral provision

which is designed to foster each pupil's full potential and well-being.

During the year, facilities improvements were scaled back during the pandemic for financial reasons and

many projects were put on hold. However, necessary roof repairs were made to the Stable Block.

The rolling replacement of windows and other essential projects should continue next year.

One marquee remained in place on the front lawn for the entire academic year to provide much needed

space for dining facilities until the school is able to fund a new kitchen and dining room.

Other key objectives were to continue to enhance all aspects of Health & Safety, especially in light of

the risks associated with the coronavirus, to provide effective governance and management, to continue

to support other schools and organisations for public benefit and to further develop our ambitious Digital

strategy for the benefit of all users (pupils, stalf, and visitors). An Equality, Diversity and Inclusion

Governor was appointed and the school established a whole-school Inclusion Committee involving staff,

pupils and parents.

The Strategic Plan also emphasises the requirement to build financial strength to ensure stability and a
sustainable future for the school.

Principal Activity

Abbot's Hill provides education across three age ranges. The Senior School provides day-school

education for girls between the ages of 11 and 16 years, up to GCSE level. The Prep School educates
girls between the ages of 4 and 11 years, preparing them for secondary education. A large number of

girls progress from Prep to Senior. Abbot's Hill Day Nursery and Pre-School is a provision for boys and

girls aged 6 months to 4 years which prepares them for more formal schooling in Reception.
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REVIEW OF ACHIEVEMENTS AND PERFORMANCE

Goal 1:A distinct market ro osltion

The school's Strategic Plan was put in place in September 2021. This document was written in tune with
the local market, wider socio-economic factors and the multiple contexts in which the pupils and staff
live and work.

The document sets out a clear framework for the school's development planning under six, strategic
'pillars'. These 'pillars' recognise the school's distinctive qualities and are:

1. Inspired Learners

Inspiding teaching by expert and dedicated practitioners enables excellent outcomes and fosters a
lifelong love of learning, open-mindedness, discernment and confidence.

2. Flourishing individuals

The promotion of physical and mental health, happiness and wellbeing sustains our community and
enables our pupils and staff to flourish and fulfil their potential.

3. Leadership and growth

Developing a skilled, diverse and highly qualified staff body which benefits from strong leadership at all
levels. Professional relationships are founded on the values of trust, integrity and inclusivity.

4. Engagement and community

We will reach out to and engage with parents, pupils, alumnae, governors, and our partners in the local
community and beyond in a spirit of service and mutual benefit.

5. Broad Horizons and Future-Focus

We will provide a safe, caring yet stimulating environment within which we provide an exciting, future-
focused curricular and co-curricular offer. This broadens horizons and successfully prepares pupils for
life in a changing world.

6. Sustainable Future

Stewarding resources responsibly to maximise educational opportunities for pupils from all backgrounds,
while investing in the school's long-term future and the continual improvement of its campus.

In developing the strategy, the Governors took into account the recommendations of the 2020 Charity
Commission Report and have included "EDI" (Equality, Diversity and Inclusion) on the governors'
agenda for 2022-23 in order to maintain and improve aspects in this area, in addition to appointing an
EDI governor, as stated above.

The strategy was shared with parents at an evening event hosted by the school in the summer term. It

provided an opportunity for parental feedback on each strategic pillar throughout the evening through
interaction with members of the Governing body and school senior leadership. The event was well-
received and reassured those present that the school's direction of travel is appropriate. The process of
turning strategy into action through the creation and tracking of detailed, coated internal development
plans has already begun. The evening signalled very clearly the school's determination to secure the
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school's reputation in the face of the unpleasant and misleading coverage in local and national media

and online, as a result of the TPS consultation

The school 's newly appointed Director of Marketing, Communications and Admissions, alongside the

Marketing Officer, finalised the new website, promotional video and prospectus for circulation.

Looking ahead, this new marketing collateral will enable the school to proactively attend to its on-line

presence and project a positive and forward-looking vision to counteract any remnants of negative

publicity expeiienced by the school this year.

Goal 2: Hi h achieveme t throu h excellent l amin and teachin

Academic results at GCSE continued to demonstrate impressive levels of achievement and progress.
For the first time since before Covid, GCSE examinations took place in near normal condiTions. 100% of

pupils progressed to their chosen Sixth Forms and Colleges.

Abbot's Hill pupils achieved 98.49% of grades at 9-4, compared with the national average of 73.0%.
63.33%of all grades at Abbot's Hill were at the top grades of 9-7: significantly above the regional average

of 26.2%. 26 pupils were awarded 7 or more of the top GCSE grades- 9-7. These results continued

the school's outstanding record of GCSE success over many years.

The Prep School saw the arrival of a new Head of Prep at Easter who is assessing her priorities for

development focussing on the curriculum and its relevance, digital learning, the outdoor education

programme and the task of increasing pupil roll, especially at Reception. The Prep school swimming

provision has gone from strength to strength. As a member of both the ISA (Independent Schools

Association) and IAPS (the Independent Association of Prep Schools) —both of which we joined during

the academic year 202 1-22- we had much wider access to an array of sporting and cultural opportunities

than had previously been the case; an additional benefit of membership was joining a network of ready-

made CPD and wider networking opportunities for staff.

The Nursery provided excellent care which reflects the ethos of Abbot's Hill School and paves the way

for entry into the Pre-Prep department. The 'pre-school' 3+ class remained: and continues to be very

well received by parents. In the future the governors will consider a fully coated business case to consider

the viability of developing this as an alternative provision and pipeline into our Prep School.

The school's CPD programme went from strength to strength and has resulted in the school's first

Teaching and Learning Conference which will take place in October 2022 with a wide range of topics of
direct and immediate relevance to teachers across the school. Partner schools have been invited.

We have continued to recognise the importance of welcoming new graduates to the profession. We have

recruited several ECTs to the school. They will benefit from the establishment of the ECT Hub of which

we are a part alongside Habs, NLCS and other schools. We also joined an MfL SCITT, hosted at Habs.

Time was also spent reviewing key policies and procedures (notably, RS(H)E, Complaints, Curriculum,

SEND, Behaviour and Anti-Bullying) in line with the school's strategic goals, the updated 2022 DFE
guidance and ISI regulations to ensure greater clarity for staff, pupils and parents.

Following the TPS consultation process, a number of staff chose to leave the school's employment. We
were successful in finding well qualified replacements. In order to ensure that the school can continue

to recruit teachers of a high calibre, it is important that we have a competitive salary structure. To that

end we instructed the Baines Cutler consultancy to carry out a pay review

Meanwhile, additional benefits to learning and enhanced access to learning have been provided by

ongoing investment in ICT. All pupils in Years 5 and 6 have individual access to an iPad. Pupils with

SPLD needs continued to benefit from software designed to support them with the result that several of

these pupils no longer required support outside the classroom.
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At a school-wide, operational level we began the transition to Microsoft 365. The Digital Strategy
Committee found that some of the working practices that had evolved through Lockdown, many of which
required greater flexibility and collaboration, continued to be a welcome addition to the teachers' toolbox.
The transition to the 365 suite in September 2022.necessitated an extensive programme of training
tailored to suit individual needs. The training and support required will be ongoing for some time to
ensure all staff become confident with the system. Concurrently, the school continued to review and
streamline its operating procedures.

Goal 3' A curriculum extra-curricular revision and astoral s stein to realise eve u Il's full otential
nd wel -bein

Whilst further progress was made to develop the curriculum offer, there is still work to be done.
September 2022 sees the arrival of new subject leaders in the senior school; we look forward to their
input as we continue to re-energise the curriculum.

The school made preparations for the introduction of thematic learning in the Pre-Prep from September
2022 and the further training and development required to better facilitate play-based learning in
Reception and EYFS.

In the Prep school, an opportunity was found to extend the Woodland School to include Year 4 and to
adjust the curriculum to focus on one language (French) from Reception to Year 5 and to defer the
introduction of Spanish as an additional language until Year 6.

Meanwhile, in the Senior school, plans were made to implement a bespoke curriculum opportunity for
Year 10 (the InspirED programme) from September 2022 that will focus on the delivery of 'real-life'
learning opportunities. Space was created by the cessation of Short Course RS. Looking to the future,
a team of staff, led by the Deputy Head (Academic), will be delivering this programme

The significant rise in mental health cases showed no sign of abating. The pastoral team (Deputy Head
(Pastoral), Assistant Head (Prep), School Nurse, Healthcare Assistant, Pastoral Manager and a School
Counsellor) continued to see a significant rise in its caseload as a direct result of the pandemic, A
reorganisation of the pastoral provision to ensure all pupils have access to the highest quality of support
was planned for implementation in September 2022. The assembly schedule and Personal Development
Education (PDE) programme in both the Prep and Senior school continued to reflect the strong and
consistent set of values which are at the school's core whilst also being flexible enough to respond to
issues which emerged in the course of the school year.

The co-curricular programme was re-structured to ensure an increasingly diverse and inclusive offering:
uptake and commitment was strong by pupils and staff alike. The Sports programme went from strength
to strength with pupils achieving notable local and national success. in lacrosse, swimming, athletics and
ski-ing. Pupils continued to perform highly in Music and LAMDA examinations and also achieved some
notable success in Art competitions across a wide spectrum of activities. Looking ahead, the school
wishes to review how it is awarding and rewarding pupils for their efforts in co-curriculum endeavours.

Goal 4. Financial stren h an stabil

In 2021/22, the Senior School had 297 (2020/21: 286) day pupils and the Prep School had 198 (2020/21:
176). 47 (2020/21: 47) pupils (full time equivalents) attended the school's Nursery and Pre-School. The
Finance 8 Audit Committee, in accordance with its remit, continued to monitor the school's finances
during the year and identified matters for further consideration at the regular Governors' meetings, whilst
the Bursar supervised and controlled the school's costs on a day-to-day basis.

Marketing activity continued to be a priority in order to maintain and grow the school roll. The newly
appointed Director of Marketing was given a clear brief to make this a continued priority during the
2022/23 school year as outlined above.
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The Governors had regard to the public benefit guidance issued by the Charity Commission. The school

ensured that the education that it provides is not restricted to those who can afford the fees. Bursary

awards are viewed as important in helping to ensure that pupils from families who would otherwise not

be able to afford the fees can access the education that the school offers. Bursary awards were available

to pupils who met the general entry requirements and after assessing parental means either before a
pupil joins the school in Year 7 or occasionally to relieve hardship when an existing pupil's education

would be at risk, for example, in the case of unpredicted changes to parental circumstances. The school,

however, is almost totally reliant on fees in funding these awards and it has to ensure that there is a
balance between fee-paying parents and those benefiting from awards.

After the application of a robust cost management programme, together with help from the various

government covid-19 assistance schemes, the school realised an accounting surplus in the year to 31

August 2022. Given the requirement to fund essential capital expenditure and service the school's bank

loans, however, the financial result does not leave the school with headroom for discretionary spending.

In order to ensure the school remains a going concern into the future, the Governors constantly review

income and expenditure and most importantly cash flow. The Governors are mindful that without

increasing school fees, sustaining pupil numbers or cutting costs, the school may be unable to invest in

some of the larger scale capital projects which would continue to provide the excellent facilities and

opportunities currently enjoyed by pupils. The Governors' strategy meetings are held whilst bearing this

in mind and in July 2021, it was announced that the school would commence a consultation after the

year end regarding whether to remain in the Teachers' Pensions Scheme. Following the conclusion of
the consultation, the school offered a choice of remaining in the TPS with an adjustment to pay or to join

a new Direct Contribution Scheme. All new staff from 1"September 2022 will automatically join the DC

scheme under Phased Withdrawal. The Governors consider the new pension scheme to be competitive,

alongside the other staff benefits which are on offer at Abbot's Hill.

The school continued to award scholarships for entry to Year 7 in music, art, drama and sports as well

as for academic performance.

In 2021-22 the following awards were made:

Means-tested bursaries —4 girls (2020-21: 5 girls), 871,141 (2020-21: F80,273). Of the 4 girls offered

bursaries this year, 3 girls (2020-21: 3 girls) benefitted from bursaries greater than 75'k including 2 girls

(2020-21: 3 girls) with 100'%%d awards.

Scholarship awards —37 girls (2020-21: 40 girls), E44,621 (2020-21: 549,413).

In addition, the school continued to develop its public benefit offering into a more extensive end diverse

porffo lio.

Goal 5 Effective commi and skilled staff

Providing resources for the continued professional development of the teaching and Nursery staff is

recognised as a key factor for the achievement of this goal. Ongoing staff wellbeing surveys

(administered using the TES system) identified staff development, feedback, reward and recognition as
areas for improvement. The Assistant Head, Professional Development continued to develop a strategic

and holistic approach to staff learning and engagement with up-to-date pedagogy in so far as it benefits

the school. A full, internal CPD programme ensured that staff were fully conversant and played a part in

implementing the school development plan.

Goal6 A Hi he dard ofdevalo inentandmaintenanceoftheschool's assets

Following the completion in 2018 of Phase 2 of the school's Campus Development Plan (which provided

for the Prep School four additional high-quality classrooms, an art, design and technology room and

outdoor teaching area designed to support the science curriculum) further upgrades to existing facilities
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were put on hold, however, the Stable Block roof was refurbished and the programme of window
replacement continues to take place.

Following the introduction of weekly swimming lessons from Reception to Year 6, the enhanced co-
curricular programme throughout the school, external swimming galas arranged via the ISA and IAPS
sporting calendar, external pool hire and an enhanced senior school provision, the pool was an
increasingly well-used resource during the 202t-22 academic year. The school is grateful to have ready
access to this facility and no longer takes pupils to the local swimming pool for lessons.

Goa 7' ive ova nanceandmana ament

The school retains a Board of Governors with an appropriate balance of expertise and experience. The
profile of the Board is kept under review, to ensure it maintains that balance. Parents and others whose
skills and knowledge may complement those of the existing Governors or that may be useful to the Board
are asked to come forward and register their interest in becoming a Governor.

A Board skills self-audit is conducted regularly to inform Governor recruitment. This was last done in the
August of 2022.

The school maintains Governor supervision of Safeguarding, Educational Provision and Health & Safety.
During the 2021-2022 academic year, the Board also designated a Governor to have oversight of
Equality, Diversity and Inclusion lEDIl.

The school's annual strategic plan is linked with the school's budget, School Development Plan and
departmental development plans. The School's Exec manages the school on a day-to-day basis, and
runs the school at an operational level, with the oversight of the Board of Governors.

Governors attend training by AGBIS or other providers as relevant.

Governors ensure that appropriate resources are available for staff development, training and appraisal.

Goal 8:A callant re tation across a st kehol er ro s

Key school events

The school was able to reinstate the school's flagship events such as the School Play, Gym and Dance
display, the Prep Prize Giving and the Senior Commemoration, as well as the Carol Service. Parents
attended in good numbers and such events provided the opportunity to reintegrate parents into the life
of the school, post covid and to introduce these events to those parents who have newly joined the
school during or since covid.

The school continued to offer parents many opportunities to participate in and understand the work of
the school, to see the progress their children were making and to interact with staff. The need for
excellent communication with parents was highlighted throughout the year. Parents received regular
information and updates from the school and through the Parent Portal had access to relevant
information. The school continued to embed and develop SchoolPost and My School Portal to benefit
dialogue with parents. Having recognised that good communications are the key to all relationships in

school - and taking into account comments from parents —the school will implement the next stage of
its communications plan, under the guidance of the Director of Marketing, Communications and
Admissions. A series of parent forums for the Autumn term will give parents an opportunity to share their
views on a diverse array of topics. The governors were conscious that much interaction with the parent
body was lost during the lockdowns and are seeking to rectify this by their presence at functions open
to parents.

The Parents' Association, AHSPA, elected a new Chair who will take up her post in September 2022.
The outgoing Chair led the Ball Committee to an especially successful event which was attended by

10
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over 200 parents of the school and raised over f12,801 for a local charity. The Chair's many years of
dedicated service were duly noted at the school Commemoration Day and during a school assembly

where the pupils thanked her for the difference her efforts to co-ordinate and lead the parent volunteers

had made to their school experience.

The incoming Chair and some parent volunteers re-invigorated the sales of second-hand uniform at a
time when many families were looking to limit financial expenditure. Sales of uniform stock raised over

r4, 1 16 for the school. These monies, plus other funds raised during the year from other AHSPA events,

amounted to just in excess of 813,000. The incoming Chair has a strong vision for the work of the AHSPA

moving forwards and - with the newly elected committee - will be in the fortunate position of being able

to disperse the funds raised during the 2021-22 academic year. These will be allocated during the
Autumn term, in agreement with the Head. In September the newly formed committee will welcome

parents to a series of events designed to reunite the whole community face-to-face following the several

years of covid restrictions.

The external holiday club provider continued to be a popular option for parents. Two local swimming

clubs hired the pool during the year. This enabled local children to benefit from the school's facilities.

Details of Partnership work 2021-2022

Partnership work to enable parents to better support and enhance their children's wellbeing was further

developed by the school's membership of the TooledUp network and a programme of Parent Education

talks was planned for 2022-23. As mentioned above, the school contributed to and benefited from

membership of a local ECT Hub and MfL SCITT. Staff from the schools involved will attend the Teaching

and Learning conference in October 2022.

Opportunities to work in partnership came together under our 'Come and. ..' partnership programme
'brand' (for example, Come and Investigate, Come and Create, Come and Sing) and a Partnership and
Outreach strategy was developed by the Assistant Head (Co-Curricular and Outreach). Nash Mills

Primary School and Longdean Secondary School continue to be committed local partners with whom

we collaborated on an Art Outreach activity, our Come and Create and Come and Investigate Music and

Science days, and (with Longdean) our Gym and Dance display. Science equipment was once again
offered to Longdean School to support the delivery of Physics. With Lockers Park Prep and Aldwickbury

Prep Schools, a small team of staff shared good practice and lesson observations and a Media Club ran

in the Autumn Term with Year 7 and 8 at Lockers Park. Under new leadership, Lockers Park Prep is a
willing partner for co-ed academic, sporting and performing arts opportunities and these will be
developed in the 2022-23 academic year. Initial conversations were also held with Herts Music to

consider whether Abbot's Hill could become one of the hubs for their rehearsals and concerts. The Head

of Partnerships and Assistant Head remained sensitive to the fact that Partnership work means operating

from a position of humility and to that end were grateful that our Music department benefited from a CPD
partnership opportunity for local Music teachers during the Come and Create Music day. The Music

department also trained our Year 10 pupils to deliver Music workshops to primary school children. A

homework club, parent cookery classes and early-years parenting classes were planned to support
those pupils and families in receipt of pupil premium funding at Nash Mills Primary school. Due to
unforeseen circumstances, these could not be delivered but will be taken forwards next year.

Ongoing Volunteering

One member of staff continued to be a Governor at a partner school; three other members of staff
continued to be Governors at other schools/academies.

11
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RISK MANAGEMENT

The Board of Governors sought to identify and assess the risks to which the Charity is subject and
established appropriate controls throughout the year. A formal review of the Charity's strategic risks was
undertaken during the year by the Finance & Audit Committee. This committee reviewed the Strategic
Risk Register, identifying those risks to the Board which should be addressed as a high priority and
recommended actions which should be taken to mitigate them. Cyber security has become a heightened
risk over recent months and the school takes steps to ensure that any risks are mitigated, where possible,
including penetration testing and regular updates and training for staff provided by the Director of
Technology.

The key controls used by the school to manage major risks include:

~ Formal agendas for all Committee and Board activity;
~ Comprehensive strategic planning, budgeting and management accounting;
~ Established organisational structure and lines of reporting;
~ Formal written policies;
~ Clear authorisation and approval levels.

A number of medium level risks have been identified which cover a variety of areas including
governance, remuneration, succession planning, public benefit and health & safety. Some marketing,
strategic and financial risks were rated at a high level of risk during the year by the Board of Governors
following the outbreak of Covid-19 and also during the TPS consultation in order to ensure a committed
focus on the sustainability of the school during these difficult times.

All risks were subjected to specific controls and interventions to remedy or reduce them to tolerable
levels. Further mitigation is provided by clear oversight of these areas by both the management, Head
and Bursar, and by Governors through their role in committees and working groups.

Through the formal review of the risks to which the school was exposed, the Governors are satisfied that
the major risks identified and noted above are being adequately managed, and action has been taken
by the school to offset their impact. It is recognised, however, that systems can only provide reasonable
but not absolute assurance of this.

REMUNERATION

The guiding pdinciples of the school's approach to remuneration are:

~ To ensure delivery of the school's objectives;
~ To attract and retain motivated staff with the skills and expertise necessary for operational

effectiveness;
~ That remuneration should be equitable and coherent across the school;
a To take account of the purposes, aims and values of the school;
~ To ensure that pay levels and pay increases are appropriate in the context of the interests of

our parents and beneficiaries.

To help to meet the above objectives, an external pay and benefits review for teaching staff has
commenced. Support staff pay is already benchmarked against market rate for each role.

The key management personnel in the school are the Head and the Bursar who are appointed by the
Board of Governors. The remuneration of the Head and the Bursar is set and reviewed annually by the
Remuneration Committee. Governors and the Head recognise the need to remunerate senior staff in a
way that will attract and retain high-quality individuals with the personal qualities, skills and experience
for demanding appointments.

12
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FINANCIAL REVIEW

Activities and Results

The school's incoming resources are principally derived from pupil fees. Gross fee income for the year
increased by F882,418 compared with the previous year due to the inflationary fee increase plus an

influx of pupils during the year. Net fee income rose by 61,009,457 due mostly to the above plus the

level of covid-19 discounts being lower than in the previous year.

Total funds increased by the net surplus of 6572,458 for the year (2021i6114,257 surplus). The higher

surplus has not, however, resulted in an increased amount of cash held by the school.

The Governors are mindful of the pressures in relation to the cost-of-living crisis, a recession and

uncertainty in relation to any impact on pupil numbers and parents' finances and continue to keep
budgets and forecasts under review in order to protect the school against financial and possible future

political threats.

Operating costs represented 99% of resources expended at the school with 53% (2020-21; 59%) of that

expenditure compdising teaching and teaching support salaries. Total staff costs comprised 67% (2020-
21: 74%) of operating costs and 67% (2020-21: 77%) of net fees.

Reserves

The Governors regularly review the level and nature of the reserve funds of the school. It has a formal

policy on reserves that considers its need for reserves through examining its working capital

requirements, financial risk mitigation and future strategic development.

At the Balance Sheet date, the school held general unrestricted funds totalling 88,908,142 all

represented by fixed assets for the school's own use. Under the Charity Commission's definition of free
reserves being unrestricted funds not represented by fixed assets, the school did not have any free
reserves at that date.

The school retains reserves so that the facilities, buildings and site can be maintained and enhanced,

so that new technologies can be introduced and so that the provision of education, in the widest way,

for the present and future can be improved. Sustainability of the school into the future is of paramount

importance to the Governors.

The Governors have reviewed the school's cash flow forecasts and are satisfied that its reserves are
adequate for the purpose of meeting its short-term working capital requirements without the need to hold

free reserves for the time being.

Going forward, achievement of an operating surplus will continue to be one of the key measures of the
school's financial performance in addition to a sustainable cash flow.

Fundraising Activities

During the year the school received over 626,000 from donations and funds raised on behalf of the
school by the Abbot's Hill School Parents Association, 812,801 of which was donated to external

charities.
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PLANS FOR FUTURE PERIODS

At the end of the academic year, the Governor's annual strategy day took place at which the school's
fonvard strategic priodities were discussed. The Governors also took this opportunity to review their
performance over the past year and to understand any lessons learnt for the future.

The trustees look to continually invest back into the school's land and buildings. Planning permission is
still open for Phase 3 of a building project to rebuild and improve the Pre-Prep classrooms and
surrounding area. Other projects which continue to be on the agenda include a new enlarged dining
room and kitchen, easier driveway and car parking access, updated pastoral rooms plus improved
facilities across sciences, arts and humanities.

Sustainability is also an important topic for the school. Disposable lunch containers and plastic bottles
are no longer used and the school has an Eco Committee which meets regularly to discuss ideas to
improve the school's carbon footprint. In addition, an energy report was completed during this accounting
year which will be reviewed and practical solutions sought to improve the school's green credentials.

GOING CONCERN

The Governors are aware that cash is the most important driving factor when setting future budgets. The
school's cash position has been stress-tested by the Governors using various scenarios including a
potential sudden loss of pupil numbers and rising costs. Following these tests, the Board is content that
it will remain a going concern and can meet its ongoing obligations.

Statement of Governors' Responsibilities

The Governors (who are also directors of Abbot's Hill Limited for the purposes of company law) are
responsible for preparing the Governors' Annual Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) including FRS 102 'The Financial Reporting Standard applicable in the UK and
Republic of Ireland'.

Company law requires trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charitable company and of the incoming resources and
application of resources, including the income and expenditure, of the charitable company for that pediod.
In preparing the financial statements, the trustees are required to:

~ select suitable accounting policies and then apply them consistently;
~ observe the methods and principles in the Charities SORP;
~ make judgements and estimates that are reasonable and prudent;
~ state whether applicable UK Accounting Standards have been followed, subject to any material

departures disclosed and explained in the financial statements; and
~ prepare the financial statements on the going concern basis unless it is inappropriate to presume

that the charitable company will continue in business.

The Governors, are responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any time the financial position of the charitable company and to enable them to ensure that
the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charitable company and hence taking reasonable steps for the prevention
and detection of fraud and other irregularities.
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In so far as the Governors are aware:

There is no relevant audit information of which the chaditable company's auditor is unaware; and the
trustees have taken all steps that they ought to have taken to make themselves aware of any relevant

audit information and to establish that the auditor is aware of that information.

The Governors are responsible for the maintenance and integrity of the corporate and financial

information included on the charitable company's website.

ifb/fl l22
Approved by members of the governing body eland signed on their behalf by:

Janet Mark
(Chairman of the Board of Governors)
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INDEPENDENT AUDITOR'S REPORT TO THE GOVERNORS OF ABBOT'S HILL LIMITED

Opinion
We have audited the financial statements of Abbot's Hill Limited for the year ended 31 August 2022
which comprise the Statement of Financial Activities (incorporating the Summary Income and
Expenditure Account), the Balance Sheet, the Cash Flow Statement and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard I 02 The Financial Reporting Standard applicable in the UK and
Republic of ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
~ give a true and fair view of the state of the charitable company's affairs as at 31 August 2022

and of the incoming resources and application of resources, including its income and
expenditure, for the year then ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

~ have been prepared in accordance with the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs(UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the audit of the financial statements section of our report. We are independent of
the charitable company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Governors' use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charitable
company's ability to continue as a going concern for a period of at least twelve months from when the
financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Governors with respect to going concern are
described in the relevant sections of this report.

Other information
The other information comprises the information included in the annual report, other than the financial
statements and our auditor's report thereon. The Governors are responsible for the other information.
Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the
course of the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a
material misstatement in the financial statements themselves. If, based on the work we have performed,
we conclude that there is a material misstatement of this other information, we are required to report
that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

~ the information given in the Governors' annual report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

~ the Governors' annual report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained
in the course of the audit, we have not identified material misstatements in the Governors' annual report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires
us to report to you if, in our opinion:

~ adequate accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or

~ the financial statements are not in agreement with the accounting records and returns; or
~ certain disclosures of Governors' remuneration specified by law are not made; or
~ we have not received all the information and explanations we require for our audit.

Responsibilities of Governors'

As explained more fully in the Governors' responsibilities statement set out on page 1 4, the Governors
(who are also the directors of the charitable company for the purposes of company law) are responsible
for the preparation of the financial statements and for being satisfied that they give a true and fair view,
and for such internal control as the governors determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Governors are responsible for assessing the charitable
company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Governors either intend to liquidate
the charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in aggregate,
they could reasonably be expected to intluence the economic decisions of users taken on the basis of
these financial statements.

As part of an audit in accordance with ISAs (UK) we exercise professional judgement and maintain

professional scepticism throughout the audit. We also:

~ Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a matedial misstatement resulting from fraud is higher than for one resulting from

error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.
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~ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purposes of expressing
an opinion on the elfectiveness of the charitable company's internal control.

~ Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Governors.

~ Conclude on the appropriateness of the Governors' use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the charitable company's
ability to continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditors report to the related disdosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor's report. However, future
events or conditions may cause the charitable company to cease to continue as a going
concern.

~ Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

~ Obtain suflicient appropriate audit evidence regarding the financial information of the entities
or business activities within the charitable company to express an opinion on the consolidated
financial statements. We are responsible for the direction, supervision and performance of the
audit. We remain solely responsible for our audit report.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Explanation as to what extent the audit was considered capable of detecting irregularities,
including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below.

The objectives of our audit in respect of fraud, are; to identify and assess the risks of material
misstatement of the financial statements due to fraud; to obtain sufficient appropViate audit evidence
regarding the assessed risks of material misstatement due to fraud, through designing and
implementing appropriate responses to those assessed risks; and to respond appropriately to instances
of fraud or suspected fraud identified during the audit. However, the pfimary responsibility for the
prevention and detection of fraud rests with both management and those charged with governance of
the charitable company.

Our approach was as follows:

~ We obtained an understanding of the legal and regulatory requirements applicable to the
charitable company and considered that the most significant are the Companies Act 2006, the
Charities Act 2011, the Charity SORP, and UK financial reporting standards as issued by the
Financial Reporting Council

~ We obtained an understanding of how the charitable company complies with these
requirements by discussions with management and those charged with governance.
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~ We assessed the risk of material misstatement of the financial statements, including the risk of
material misstatement due to fraud and how it might occur, by holding discussions with

management and those charged with governance.

~ We inquired of management and those charged with governance as to any known instances of
non-compliance or suspected non-compliance with laws and regulations.

~ Based on this understanding, we designed specific appropriate audit procedures to identify

instances of non-compliance with laws and regulations. This included making enquiries of
management and those charged with governance and obtaining additional corroborative

evidence as required.

There are inherent limitations in the audit procedures described above. We are less likely to become
aware of instances of non-compliance with laws and regulations that are not closely related to events
and transactions reflected in the financial statements. Also, the risk of not detecting a material

misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud may

involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through

collusion.

Uee of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter

3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to

the company's members those matters we are required to state to them in an auditor's report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
any party other than the charitable company and charitable company's members as a body, for our
audit work, for this report, or for the opinions we have formed.

filtcrt 4ruLttv w fsvxfh

Shivani Kothari (Senior Statutory Auditor)
for and on behalf of Moore Kingston Smith LLP, Statutory Auditor 9 Appold Street

London
EC2A 2AP

Moore Kingston Smith LLP is eligible to act as auditor in terms of Section 1212 of the Companies Act

2006.



Abbot's Hill Limited
STATEMENT OF FINANCIAL ACTIVITIES
(including the income and expenditure statement)
forthe earended31Au f2022

INCONEFROEh
Chadtable Activities

school fees
Other educational income

Other income
Other trading income

Investments
Investment Income

Voluhtsry sunless
Giants shd donslmhs

Notes
Unrestdcted

fuilds
2

9,21 3,451
511,885

59,092

56,736

Total
2022

8

9,213,451
511,886

59,092

56,736

Total
2021

8

8,203,994
272,520

26,371

1,062

118,263

Total income and endowments 9 841 184 9,941,164 8,622 210

EXPENOITURE ON:
Costs of rahlng funds

Other Ireding costs 30,251 30,251 8,760

Charitable activities
Education 9,238,455 9,238.455 8,499,093

Total expenditure

Net incomeliexpendlture)

Transfer between funds

Net movement In funds

Fund balances brought forward

Fund balances csnied forward

15

20

9 268 706 9 268 706 8 507 853

572,458 572,458 114,357

572,458 572,458 114,357

8 908 142 8,908,142 8 335 684

8,335,684 8,335,684 8 221 327

The statement of financial acdvnes includes all gains snd losses in the year and tilerefofe a s'tdtement of total recognised gains end losses hss not been prepared.

All of the above amounts relate to continuing activities

The accompanying nates form part of these financial statements.
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Notes 2022
8

2021
5

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Stocks
Debtors
Cash at trank and in hend

14
15

8,078 8,078
356,377 285,355

13 9,836,541

9,768,558 9,836,541

CREDITORS: Amounts falling due within one year

Provisions for llabllltlesr due within one year

16

19

2,469,824 2,445,667

(3,040,967) (2,204,449)

(68,000)

NET CURRENT LIABILITIES

TOTAL ASSETS LESS CURRENT LIABILITIES

CREDITORIE Amounts falling due after more than one year 17

241,218

9,127,415 10,077,759

(219,173) (1,741,975)

NET ASSETS

FUNDS
Called up Share Cspsal
Unrestricted funds-general

20
20

100
8,908,142

100
8,335,884

8,335,784

Approved end authorised for issue by the Board of Governors on ...~,... .l vtrEIdgtwPE and signed on their behalf by.

J Mark
Chairman of the Board of Governors

The accompanying notes form perl of Ihese financial statements.

Company Number. 00559674
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(rprthe rended31Au 0912022

CASH FLOW STATEMENT

Net cash inflow from operating activities

Cash flows from investing activities:
Sank interest received
Payments to acquire feed assets

Net cash outnow from investing activities

Notes

26

2022
6

826,197

(402,757)

2,021
6

701,201

1,062
(465,747)

Financing:
Loans received
Loans repaid (470,305) (367,662)

Net cash oumow from financing amivilies

Inasase/(decrease) in cash

Cash and sash equivalents st
beginning ofihe reporting period

Cash and cash equivalents at
end of the reporting period

(46,885) (131,146)

2,283,380

2, 152,234

Analysis of cash and cash equivalents

Cash stbsnk
Cash in hand
Short term Deposits

Total cash and cash equivalents

2022
8

2,071,859
8,283

25,227

2,105,389

2021
2

2,123,919
3,088

25,227

2,152,234

Analysis of changes In net debt

Cash

Loans falling due within one year
Loans fsglng due affer more than one year

1 September2021
5

2, 152,234

(538,747)
(1,586,441)

(46,865)

(871,982)
1,381,203

2, 105,369

(1,410,729)
(207,238)

487,40225,046 462,358

Cash Flows 31 August 2022
6 6
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Abbot's Hill Limited
I40TES TO THE FINANCIAL STATEIEENTS
forthe erended 31 AU Uat2022

I ACCOUNTING POLICIES
Abbofs Hill Limited Is a company limited by shares with registered number 00559674, incorporated and domiciled in England and Iwales. Its registered oNce is

Abbofs I-lill School, Bunkers Lane, Homal I-iempstead, Herls, HP3 SRP.

1.1 BASIS OF PREPARA1 ION

The finanoal statements have been prepared in accordance with the Financial Reporting standard applicable in the UK and Republic of Ireland (FRS 102).The

Charitable Company is a public benefit entity for the purposes of FRS 102 and therefore Ihe Chanty also prepared its financial statemenls in accordance with the

Statement of Recommended Practice applicable to chariTies preparing Iheir accounts in acierdance vnlh the Financial Reporting Standard applicable in the UK

and Republic of Ireland (The FRS 102 Chsrees SORP), the Companies Act 2006 and the Charities Act 2011.

The financial statements are prepared in sterling, which is the functional cunency of the charity. Monetary amounts in these financial statements are rounded to

the nesresl pound.

These financial statements are prepared on the going concern basis, under the historical cost convention as modified by the revaluafion of investments and in

accordance with the Companies Act 2005 and applicable accounting standards in the United Kingdom. The principa accounting policies, which have been

applied consislently throughout the year, are set out below.

\.2 GOING CONCERN

The governors have assessed whether the use of the going concern basis is appropriate and have considered possible events or conditions that might cast

sign Tiicant doubt on the ability of Ihe school to continue as a going concern. The governors have made this assessment fore period of at least one year from the

date of approval of the financial statements.

In particular the governors have considered and chsgenged the school's forecasts and projections, including cash tlows, pupil projections and the likely Impact of

pressures on fee income. Whilst the economic outlook remains uncertain which could have sn impact on future pupil numbers, the cash flow has been subjected

to stress lasting regarding a drop in numbers and the governors have concluded that, wsh certain other cost conbol measures in place, there is a reasonable

expectation that the school has adequate resources to continue in operational existence and meal as ongoing liabilities for the foreseeable future.

The school, therefore, continues to adopt the going concern basis in prepanng ils financial statements.

1.3 FEES RECEh(ABLE AND SIMILAR INCOME
Fees receivable and charges for services snd use of premises are accounted for in the penod in which the service is provided. Fees receivable are stated after

deducting allowances, scholarships and other remissions granted by the school.

1.4 DONATIONS AND FUND ACCOUNTING

Donations received for the general purposes of the school are included as unreslncted funds. Donations restricted by tha wishes of the donor or the terms of an

appeal are taken to restricted funds.

1.5 EXPENDITURE
Expendgure is agocated to expense headings, whicii aggregate ag costs relating to the category either on a direct cost basis, or apportioned according to time

spent.

All costs associated wel the provisiori of education are allocated to Charitable Expenditure. Only the costs direcgy assoaated wei, or incunsd solely in, Raising

Funds sre sgocated to this category.

Governance costs comprise the costs of running the school, including slratege planning for future developments, external audit, legal advice and a proportion of

staff costs relating to compliance with constitutional and statutory requirements, such as the costs of Governors meetings.

1.6 TEACHING COSTS
Supplies of games equipment, books, stationery and sundry materials are wntten off when the expenditure is incurred.

1.7 FIXED ASSETS AND DEPRECIATION
Ag fixed assets are used in direct furtherance of Ihe school's objectives. Fixed assets are included in these financial statements at their original cost less

depreciation and accumulated impasment losses provided to date.

Depreciation is provided on sg tangible feed assets, other Ihan freehold land, at rates calculated to write ofl the cosfs less esgmated residual value of each

asset, by equal annual instalments, over their expected useful lives which are considered to be:

Freehold buildings and 1mprovemt 2% Straight line

Garden machinery 20% Redudng balance
Fixtures and fittings 20% Reducing balance
Ve hides 25% Reduang balance
Computers 25% Straight line

Items costing less than 21,000 are written olf ss an expense as acquired.

1.5 STOCKS
Stocks are slated st the lower of cost or net realisable value.
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I.s pENSIONS
Full-time and parteme teaching staff employed under a contract of service are eligible to contribute to ee Teachers' Pension Scheme (TPS). The TPS, a
defined benefit sdteme is administered by Capita Teachers' Pensions on behalf of the Department for Education and Skits.

Costs include normal and supplementary contributions. The regular cost is the normal contribution, expressed as a percentage of salary of a teacher newly
enteriing servirw, which would defray the cost of benefits payable in respect of that service. Variations from Ihe regular pension cost are met by a supplementary
contribution. This occurs if, as a resug of the actuarial investigation, it is found that the accumulated ltabiiities for benefits to past and present teachers are not
fully covered by normal conmbutions to be paid in the fulure and by Ihe fund built up from past conffibutions. The normal and supplementary contributions are
charged to the income and expenditure account in the year.

1.10 CASH AND CASH EQUIVALENT
Cash snd cash equivalents include cash in hend, deposits held at csg with banks, other short-term Ieuid investments wdh original mafurities of three months or
lass.

1.11 FINANCIAL INSTRUMENTS

The company has elected to apply the provisions of Section 11 'Basic Financial Insbuments' and Section 12 'Other Financial Instruments issues' of FRS 102 to
ag of ils financial instruments Financial instruments are recognised in the company's balance sheet when the company becomes party to the contractual
provisions of the instrument. Financial assets and liabilities are offset, with Ihe net amounts presented in the financial statements, when there is a legagy
enforceable right to set off the recognised amounts and there is an intention to settle on s net basis or to realise the asset and settle ihe liabiTdy simultaneously.

With the exceptions of prepayments and deferred income ag other debtor and creditor balances are considered to be basic financial instruments under FRS 102.

1.12 TAXATION
The company is a registered charily and is exempt from taxation

1.13 EMPLOYEE BENEFITS
The costs of short-term employee benefds are recognised as a liabiiity and an expense. The cost of any unused holiday enteement is recognised in the penod in

which the employee's services ere received. Termination benefns are recognised immediately as an expense when the charitable company is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

2 KEY ESTIMATES & JUDGEMENTS
In the application of Ihe company's accounfing policies, the Board of Governors is required to make judgements, estimates and assumptions about the canying
amounl of assets and gabilities that are not readily apparent from other sourrws. The estimates and assoeated assumpfions are based on historical experience
and other factors that are considered to be relevant. Actual results may differ from Ihese estimates.

The estimates and underlying assumptions are reviewed on an on-going basis. Revisions to accounting estimates are recognised in the period in which the
estimate is revised, if the revision affeds only that period, or in the period of the revision and future periods if the revision affects both current and future periods.

In tire opinion of the Board of Governors, the estimates and assumptions which have a signiTicant risk of causing a material adjustment to the canying amount of
assets and Kebildies are outlined below.

Criitical judgements
In preparing financial statements it is necessary to make certain ludgements, estimates and assumptions that affect the amounts recognised in the financial
statements. The following judgements and estimates am considered by the trustees to have most significant effect on amounts recognised in the financial
statements.

useful economic lives
The annual depreciation charge for property, plant and equipment is sensitive to changes in the estimated useful economic iwes and residual values of the
assets. The useful economic lives and residual values are re-assessed ennuagy. They are amended when necessary to reflect current eslimates, based on
technological advancement, future invesbnents, economic utilisetion and the physical condition of the assets.

Recoverable value of fee debtors
The company makes an estimate of the recoverable value of trade and other debtors. When assessing impairment of trade and other debtors, management
considers factors including the current credd rating of the debtor, the ageing profile of debtors and historical experience See note 15 Ior the nM carrying amount
of the debtors and assoeated impaement provision.
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3 FEE INCOME
The school's actrvibes are cerned out within the UK.
The school's fee income compnsed:

Gross fees
Less: Discounts and fee adjustments
Less: Scholarships and bursaries
Less COVID 19 related discounts

2022
2

9,511,901
(179,454)
(«B,reN

(3,234)

2021
2

8,628,483
(186,679)
(147,203)
(91,607)

9,213,461 8,203.994

4 OTHER EDUCATIONAL INCOME

Extras and disbursements
Registration fees
Fees in lieu of notice
Other income including trips and minibus income

2022
8

83,083
15,901
64,560

348,341

2021
2

42,253
20,000
74,727

135,540

272,520

5 OTHER TRADING INCOME
2022

8
2021

6

Rent end lettings 59,092 26,371

28,371

8 INVESTMENT INCOME
2022

6
2021

8

Intereslrereived 1 062

1,062

7 DONATIONS AND GRANTS
2022

8
2021

2

Donations and income from Abbot's Hill School parents' Association
Fuflough Ihcorrm

58,736 12,574
105,689

66 738 I 'I 8,283
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8 EXPENDITURE

(a) Costs of Raising Funds For the year ended 31 August 2022

Trading costs

Total Costs of Raising Funds

Charitable expenditure

Teaching
Welfare
Premises and Estates
Administration

Finance Costs
Governance

Starr costs
(note 9)

E

Staf costs
(note 9)

E

4,559,566
334,681
357,920
965,858

Other
E

30 251

30,251

Other
E

580,428
326,686
767,870
608,619

76,720
187,367

Depreciation
E

Depreciation
E

472,740

Total
2022

f
30 251

30,251

Total
2022

8

5,139,994
881,367

1,598,530
1,5'74,477

76,720
187,367

Total Charitable Expenditure

TotalExpended

Costs of Raising Funds For the year ended 31 August 2021

6 218 025

Staff costs
(note 9)

f

2 577 941

Other
E

Depreciation
2

Total
2021

E

2547600 472740 9238455

Trading costs

Total Costs of Raising Funds

Charitable expenditure Stiiff costs
(note 9)

2

8 760

8 780

Omar
2

Depreuatlon
E

8 '760

8 760

Total
2021

1 caching
Welfare
Premises and Estates
Administration
Finance
Governance

4,692,071
331,270
365,D94
936,969

314,596
314,593
557,899
424, 891

64,451

428,761

5,006,667
645,683

1,351,554
1,361,860

64,451
68 698

Total Charitable Expenditure

Total Expended

6 325 404 I 744 928 428 781 8 499 093

6 325 4D4 I 753 688 428 761 8 507 853

(b) Other Governance Costs Include:

Auditors' remuneration
- Audit Fees
- underpruvision from previous year
- Accountancy Fees
- Other Auditors remuneration
Legal and Professional Fees

2022
6

16,258
4,940
2,598
4,672

2021
2

12,960
8,551
2,160
2,860

4D,420
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FIOTES TO THE FINANCIAL STATEMENTS
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9 STAFF COSTS 2022
6

2021
2

Wages end satanas
Redundancy and setgement costs
Soaal securdy costs
Other pension costs
Other slalf costs

4,906,749

459,002
793,566

58,708

5,065,122
4,132

454,055
765,345

35,750

The average monthly number of employees during the year was as follows;

Teaching
Other

2022
Average

No.
133

67

2022
FTE

No.
111
41

202D
Average

No.
136

74

2D21
FTE

No.
102

50

200 152 210 152

The number of employees whose emoluments amounted to more than
560,000 in the year was as follows:

560,000 - 570,000
570,001 —580,000
680,001 —590,00D
59D,001 - 5100,000
5100,001 - 2110,000

2022
fso.

1

2021
No.

2
1

5

Pension contributions for the year amounted to 250 844 (2021:681,021) for the above employees.
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10 GOVERNORS REMUNERATION AND BENEFITS
There was no Governors' remuneration or other benefits for the year ended 31 August 2022 nor for the year ended 31 August 2021.

Travel snd training expenses of 26,5D8 (2021 61,747) for 5 governors were paid by Ihe school during the year.

Key management personnel Include the Governors and the senior executives which are made up of the Head and the Bursar. The total psy and benefits
received by key management personnel were 2253,555 (2021:8257, 134)

11 PENSIONS

The school participates in the Teachers' pension Scheme (the TpS') for its teaching staff. The pension charge for the year includes conc ibutions payable lo the
TPS of 8621,196 (2021:8665 673) arid et the year end 270757 (2021 877 252) was accrued in respect of contributions to this scheme.

The TPS is an unfunded multi-employer defined benefris pension scheme governed by The Teachers' Pensions Regulations 201 0 (as amended) and The
Teachers' Pension Scheme Regulations 2014 (as amended) Members contribute on a 'pay as you go" basis with contributions from members and the employer
being credited to the Exchequer. Retirement and other pension benefits are paid by public funds provided by Parliament.

The employer conkibution rate is set by the Secretary of Mate following scheme valuations undertaken by the Government Actuary's Department. The most
recent actuarial valuation of the TPS was prepared ss at 31 March 2016 end the Valuation Repo/t, which was published in March 2D19, confrrmed that the
employer contnbut/on rate for the TPS would increase from 16.4% to 23.8% from I September 2019. Employers are also required to pay s scheme
administration levy of D.D8'7 giving a total employer coninbution rate of 23 68%.

The 31 March 2016 Valuation Report was prepared In accordance with the benefrts set out in the scheme regulations and under the approach specified in the
Dtrecgons, as they applied al 5 March 2019 However, the assumptions were considered and set by the Department for Education priior to the ruling in Ihe
'McCloud/Sergeant caser Tns case has required the courts to consider cases regardIng the implementation of the 2015 reforms to Public Service Pensions
including the Teachers' Pensions.

On 27 June 2019 the Supreme Court denied the government permission to appeal the Court of Appeal's judgment Ihat transitional provisions introduced to Ihe
reformed pension schemes in 2015 gave rise to unlawful age discrimination. The government is respecting the Court's decision and has said it will engage fully
with the Employment Tribunal as well as employer and member representaeves to agree how the discrlminations will be remedied. The government announced
an 4 February 2D21 thai It intends to proceed with a defer/ed choice underpin under which members will be able to choose either legacy or reformed scheme
benefits in respect of their service during the period between I April 2D15 and 31 March 2022 at the point they become payable.

The TPS is sub/ect to a cost cap mechanism which wss put in place to protect taxpayers against unforeseen changes in scheme costs. The Chief Secretary to
the Treasury, having in 2018 announced that there would be a review of this cost cap mechanism, in January 2019 announced a pause to the cost cap
mechanism fo Dewing the Court of Appeal's ruling in the McC loud/Sergeant case and until there is certainty about the value of pensions to employees from April
2015 onwards. The pause was Irlted in July 2020, and a consultation was launched on 24 June on proposed changes to the cast control mechanism following a
review by the Government Actuary. Following a public consultation, the Government have accepted three key proposals recommended by the Government
Actuary, snd are arming to implement these changes in time for the 2020 valuations.

Ths 2016 cost control valuations have since been completed in January 2022, and the results indicated that there would be no changes to benefris or member
conb ibutions requimd. The results of the coal cap valuation are not used to set the employer contnbulion rate, and HM Treasury has confirmed that any changes
to the employer contribution rate resulbng from the 2020 valuations will take effect in Apnl 2024.

Until the 2020 valuation is completed 4 is not possible to conclude on any financial impact or future changes to the contribution rates of the TPS. Accordingly, no
provision for any addriional past benefit pension costs ts included in these financial statements.

The support staff are members of a stakeholder scheme vvhich is a defined contnbution scheme. The pension charge for the year includes contribueons payable
to the scheme of 2104,470 (31 August 2021: 899,672), snd at the year end 217,596 (31 August 2021 E15.536) was accrued in relation to contributions to the
scheme.

12 NET INCOME FOR THE YEAR

Net ncome is stated after charging
Depreciation of tangible frxed assets
Loan Interest
Operating lease rentals —other

2022
6

472,740
45,974

186,071

2021
2

428,761
47,445

116,737
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13 TANGISLE FIXED ASSETS

Cost:
At I September 2021
Additions

Disposals

Freehold
Property

6

11,120,660
46,497

Fixtures

Ferhgs

2,214,636
142,386

IT

Equipment
6

928,973
189,334

motor
Vehicles

153,479
24,540

Total
8

14,417,748
402,757

At 31 August 2022 11,167,157 2 357 022 1,118307 178,019 14,820,505

Depreciation:
At I September 2021
Charge for year
Disposals

2,088,718
222,799

1,714,036
113,357

670,881
120,930

107,572
15,654

4,581,207
472;740

At 31 August 2022 2,311.517 I 827 393 791 811 'I 23,226 5,053,947

Net book value:
At31 August2022

At 1 September 2021

14 STOCK

8,855,640 529,629

9 031 942 500 600

326.496

258.092

9,766,558

45 907 9 838 541

Stock Catering

2022
6

6,078

2021
2

8,078

8.078

15 DESTORS
2022

8
2021

5

Fees and Extras
Less provision for doubtful debts
Other debtors
Prepayments

140,487
(98,769)

18,596
294,063

178,196
(76,769)

6,089
177,839

16 CREDITORS

Amounts falling due wshtn one year: 2022
8

2021

Loans
Trade creditors
Taxation and social security costs
Fee Deposits
Fees in advance
Other creditors
Accruals and deferred rncome

1,410,729
284,443
115,687
329,893
227,863
132,298
540,054

536,747
247,371
112,432
295,643
285,049
115,884
609,323

Deterred Income: 2022
8

2021
6

Brougmforwards
Movement in year

991,127
(283,525)

870,837
120,290

Carried forwards

Deferred income relates to schools fees received in advance, and income received for trips deferred into the following term.
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17 CREDITORS DUE AFTER ONE YEAR

Amounts falling due after more than one year:
Bankloan
Feesin advance

Amounts falling due ager more than five years.
Bankloan

2022
8

I 74,808
11,935

32,430

2021
2

1,517,095
153,534

71,346

Movement on loans
In one year or less
Behveen one and two years
Between two and five years
After five years

2022
8

1,410,729
58,058

116,750
32,430

2021
8

538,747
1,439,079

81,016
71,346

1,617,967 2, 127,188

The bank loans compnse oh one tean of 22.087m taken out in April 2006, repayable by monthly instalments with an interest rate of 0.85'4 over base rale, due to
be mpsid by December 2022. One loan of 8903 700 taken out in April 2009, repayable by quarterly instalmenls with an interest rats of 08514 over base rate, due
to be repaid by September 2023. One loan of 6675,000 taken out in July 2015, repayable in monthly instalments with an interest rate of I .953I plus the banks
base rata, due to be repaid by June 2028 One loan of 21.5m taken out in September 2017 and repayable in monthly instalmerils with an internal rata of 2, 1 4
over base, due to be repaid in July 2028, The loans are secured byway of charges over the freehold land and buildings.

18 FEES IN ADVANCE

Fees in advance scheme
In one year or lees
Between one and two years
Between two and five years

2022
8

227,863
11,935

2021
8

285,049
84,772
68,762

438,583

19 Provisions for aabgltles 2022
8

2021
8

Brought forward st 1 September
Additions during the year
Amounts charged against the provision
Unused amounts reversed

68,000

Gamed fonsard st 31 August

68,000

The provision retlects gsbilities incurred in relation

touche

Teachers Pension Scheme "TPS"transition expecwd to be disbursed to eligible teachers in the
forthcoming financial year.

Charges to the SoFA resuging from provisions dunng the year amounted to 268,000 (202: 2Nil) ag of which wss stlnbutsble to unrestricted funds.

20 STATEMENT OF FUNDS

At I September 2021
Income

8
Expenditure

2

Transfer
Belweeit

Funds
2

Gains/ At 31 August 2022
(losses)

8
Unrestricted funds:
General reserve 8,335,684 9,641,164 (9,268,706) 8,908,142

Totalfunds 8,335,684 9,841,164 (9,268,706) 8,908,142

Unrestricted funds:
General reserve

At I September 2020

8,221,327

Income
2

Expenditure
6

8,622, 210 (8,507,853)

Transfer
Between

Funds
2

Gains/ At 31 August 2021
(losses)

6 2

8,335,884

Total funds 8,221,327 8,622,210 (8,507,853) 8,335,684
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21 ANALYSIS OF NET ASSETS SE1WEEN FUNDS

Unrestricted
funds

6

Restricted
funds

k

2022
Total

Tangible fixed assets
Investments
Current assets
Current liabilities

Provisions for liabilities

Long term liabiliTies

9,766,555

2,469,824
(3,040,967)

(66,000)
(219,173)

9,786,558

2,469,824
(3,040,967)

(88,000)
(219,173)

Total net assets 8908 42 8 906 242

Unresuicted
funds

Restricted
funds

5

2021
Total

f

Tangible fixed assets
Investments
Current assets
Current liabilities

Long term liabilities

9,836,541

2,445,667
(2,204,449)
(1,741,975)

9,836,541

2,445,667
(2,204,449)
(1,741,976)

Total net assets 8 335 784

22 COMMITMENTS UNDER OPERATING LEASES
At 31 August 2022, the company hsd outstanding commsments for future minimum lease paymenls under non-cancs0sble operating leases, which fall due as

Due within one year
Due between two and five years

2022

Plant &
equipment

42,144
64,617

2021

Plant &

equipment

52,456
5,220

23 RELATED PARTIES

The Headmistress of the school received fee related discounts for children in attendance at the school during the year and the daughter of a senior member of

staff was employed by the school during July/August 2022 to assist with some administrative work.

24 CONTROL

Ths members of Abboi's Hill School Limited are Governors of Abbot'8 Hill Limited.

25 CAPITAL COMMITMENTS

Capital expenditure of 5nil (2021:6n0) has been contracted for ss et 31 August 2022.

26 NDTES TO THE CASHFLOW STATEMENT

Reconciliation of operating result to net cash inflow from

opers9ng smivitles

2022
6

2021
2

Net movement In funds
Depreciation
Sank imsrest received
(Profit)/Loss on sale of Fixed Assets
Provision for Babilmes
Increase/(Decrease) in creditors
(Incmase)/Decrease in debtors
(Incmase)/Decrease in slacks

572468
472,740

68,000
(215,979)

(71,022)

114,357
428,761
(1,062)
13,074

313,900
(167,552)

(287)
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Abbot's Hill Limited
Annual Report of the Governors

Year ended 31 August 2021

The Governors are the charity trustees and company directors of Abbot's Hill Limited

(variously described in this report as "the Company', "the School" and 'the Charity", as
appropriate). The Governors have all served in office throughout the year. They are:

N Chadwick J Mark BA (Hons) (Chairman) (F) (E)
(S) (RC)

M Hart MA (Cantab), MBA (P) (F)
(SC)

N James MA (Oxon) (Vice Chair)(F) (R)
(S) (NC)

J Gillespie MA (Cantab)

J Ross BA (Hons), PGCE, NPQH

(EC) (S)

J Myers

(H&S)

L Summerton MA, PhD

(F) (E)

(E)

(S)

S Thakur PhD

(E)
G James MA (Oxon), PGCE (SG)
(E)

D Walters BSc, FCA

(R) (S)
(FC) C Edmundson B.Mus (Hone), PGCE

(Cantab), MBA (Exeter)
(E)

J McCaldin MA (Cantab)
(ICT) (M) —resigned 24 June 2021

(P) Parent of a pupil at the School

(F) Member of the Finance & Audit Committee

(E) Member of the Education Committee

(S) Member of the Strategy Committee

(R) Member of the Remuneration Committee

(H&S) Governor with Health & Safety oversight

(ICT) Governor with ICT oversight

(M) Governor with Marketing oversight

(SG) Governor with Safeguarding oversight

(NC) Chair of Nominations Committee

(RC) Chair of Remuneration Committee

(FC) Chair of Finance and Audit Committee

(SC) Chair of Strategy Committee
(EC) Chair of Education Committee

The Board of Governors is a self-appointing body. Governors retire by rotation and can be re-
elected in accordance with the Articles of Association.
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Mrs K Gorman BA, Ed (Cantab)
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Perrymount Road
Haywards Heath
West Sussex RH161TA
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The Governors are pleased to present their report for Abbot's Hill School with the financial statements

for the year ended 31 August 2021 prepared in accordance with the Statement of Recommended

Practice (SORP), Accounting and Reporting by Chadities Act 2015.

A YEAR OF SUSTAINED PROGRESS

Against a background of continued disruption and challenges due to the Covid-1 9 pandemic. Abbot's

Hill once again enjoyed a successful year. The school continued to navigate the pandemic with

confidence, parent satisfaction in the school's provision continued to rise, and 100%of pupils gained a
place at their first choice of 6th Form based on their GCSE results.

Education at Abbot's Hill is about more than exam results. The investment made by the school in the

personal development of pupils is refiected in the range of sporting, creative and leadership

opportunities on offer. The school's ethos, which nurtures not only acadernh achievement but also the

development of character, ensures preparedness for the challenges and opportunities that the future

has in store.

The experience gained during the Covid-19 pandemic strengthened the school and allowed a space
for reflection on our purpose and values.

The school raised over 55,000 through imaginative fundraising activities supporting a diverse range of
charities including the BriTish Legion Poppy Appeal, Cancer Research UK, India Covid Appeal, Jeans 4
Genes, Save the Childmn and BBC Children In Need.

STATUS AND ADMINISTRATION

The Company canies on business as Abbot's Hill School, incorporating a Senior School and a Prep
School for girls aged 4-16 with a educational Day Nursery and Pre-School.

The school was established in 1912.Abbot's Hill Limited was registered as a charity in February 1963
under charity number 311053.The governing documents of the Company are its Articles of
Association, adopted on its incorporation on 6 January 1956 and subsequently amended on 20 March

2003 and most recently on 19 March 2020.

On 31 August 2012. all shares in Abbot's Hill Limited were transferred to a new holding company

limited by guarantee called "Abbot's Hill School". The members of that holding company are the
Governors of the school. The Articles of Association of Abbot's Hill School, the holding company, were

amended by special resolution on 11 July 2020.

GOVERNANCE

The Governors, who are also the Charity's trustees and the Company's directors, are responsible for

the overall management and control of the school. The Governors meet as a full Board three times a
year, as well as for an annual strategy day.

Between these regular meetings, two committees (the Finance & Audit Committee and the Education

Committee) meet each term to provide a detailed review of specific matters, to oversee performance of
delegated policies and to ensure progress generally. The Strategy Committee meets annually, to
review progress against our strategic plan and to set and agree future strategic targets

Dedicated working parties are set up from time to time to focus on projects requiring closer Governor
scrutiny.

3
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The school's Health & Safety Committee meets termly and is chaired by the Bursar supported by the
Domestic Bursar in her capacity as Health & Safety Co-ordinator. A Governor attends these meetings
in a liaison and oversight role on behalf of the Board of Governors. Respective Heads of Department
and other key personnel also attend. The school's Digital Strategy Committee also meets termly
chaired by the Director of Technology & Data Compliance Officer. A Governor also attends these
meetings. There is a designated Safeguarding Governor who reports to the full board and holds
regular meetings with the school's Designated Safeguarding Lead.

The day-to-day running of the school is delegated to the Head and Bursar who advise the Board of
Governors with support from the rest of the Execufive Committee ("Exec"). The members of Exec
during the year were: the Head, the Bursar, the Senior Deputy Head, the Head of Prep, the Deputy
Head Pastoral and the Deputy Head Academic.

New Governors are appointed by the full Board of Governors hfiowing a formal procedure. Governors
are subject to election in accordance with the Company's Articles of Association and must submit
themselves by rotation for re-election at subsequent Annual General Meetings.

New Governors receive appropriate training and a full Governors' induction pack upon appointment.
They are encouraged to attend relevant training courses especially those organised by AGBIS, the
ISBA and ISC.

Governors bring first-hand knowledge and understanding of the school's ethos. It is the school's policy
to ensure the Governors have the range of skills required for an appropriately balanced Board. The
Clerk maintains a matrix of Governor skill-sets and requirements and this is reviewed regularly by the
Board to determine recruitment needs. The Board is satlsfied that it has a good balance of skills and
experience and a Nominations Committee facilitates effective succession planning.

Governors hold a meeting each calendar year to discuss and update the Strategic Plan for the school.
This feeds into the School Development Plan and the departmental plans and also informs the
school's financial planning.

OBJECTIVES AND ACTIVITIES

The principal objects of the Charity are to carry on, develop and manage the school for the promotion
or advancement of education.

Our fifiission

To foster a community in which afi individuals are happy and inspired to live purposeful and fulfilling

lives while remaining true to our founding values of strength and character.

Our Vision

A first choice school with outstanding environments in which to work, leam and play. We embrace
diversity and provide an education fit for the modem world by challenging everyone in our community
to be confident in who they are, develop strength of character and to become acbve, compassionate
citizens who make significant and lasfing contributions to others throughout their lives.
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Objectives for the Year

The Governors' main objective continued to be to educate afi of the school's pupils to at least the same
high standard achieved by the school in recent years by offering a curriculum and pastoral provision

which is designed to foster each pupil's full potential and well-being.

During the year, facilities improvements were scaled back during the pandemic for financial reasons
and many projects were put on hold. However, necessary roof mpairs were made to the Gordon

Building and Nursery and the Bothy underwent some internal and external improvements.

The rolling replacement of windows and other essential projects should continue next year.
Marquess were erected on the front lawn just before the start of the Autumn Term and they remained

in place for much of the academic year.

Other key objectives were to continue to enhance afi aspects of Health & Safety, especially in light of
the risks associated with the coronavirus, to provide effective governance and management, to
continue to support other schools and organisations for public benefit, to further develop our ambitious

Digital strategy tor the benefit of all users (pupils, staff, and visitors) to establish a whole-school

Diversity, Equality and Inclusion Commifiee involving staff, pupils and parents as well as govemom

and to maintain an excellent reputation across all stakeholder groups.

The Strategic Plan also emphasises the requirement to build financial strength to ensure stability and a
sustainable future for the schooL

Principal Activity

Abbot's Hill provides education across three age ranges. The Senior School provides day-school
education for girls behveen the ages of 11 and 16 years, up to GCSE level. The Prep School educates
girls between the ages of 4 and 11 years, preparing them for secondary education. A large number of
girls progress from Prep to Senior. Abbot's Hill Day Nursery and Pre-School is a provision for boys
and girls aged 6 months to 4 years which prepares them for more formal schooling in Reception.

REVIEW OF ACHIEVEMENTS AND PERFORMANCE

Goal 1:A distinct market proposition

During the year 2020-2021, the school commissioned RS Academics to conduct a School Pulse
survey. The findings, in conjunction with the ISI inspection report and recommendations, informed the
re-wrifing of our Mission and Vision (above) and led to the publication of an inaugural set of school
values (Prep and Senior) which were written with staff and pupil voice.

This work was set against and was a response to a wider social context for our young people and
schools including but not limited to:

~ Black Lives Matter
~ Everyone's Invited

~ The Me Too campaign
~ Sarah Everard's murder
~ The climate emergency
~ The concern young people have about future financial uncertainty
~ Online harms
~ Mental health and wefibeing
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~ Uncertainty regarding exams

as well as the wider and well-publicised political and economic challenges faced by independent
schools.

In turbulent times, the school community was able to reflect on its purpose and distinctiveness and to
recognise that our unique quality comes from our complementary focus on humanity, community and
the individuals within that community. The global response to Covid-19 taught us that this is an era of
indusion where the quality of one's character matters. Abbot's Hill's founders formed the school to
educate 'young women of character and so the last year has given us cause to be optimistic that the
school is well-positioned to build on its market position and reputation.

The Governors took into account the recommendations of the 2020 Charity Commission Report and
have included "EDI (Equality, Diversity and Inclusion) on the governors' agenda for 2021-22 in order
to maintain and improve aspects in this area. The upcoming INSET days in September 2021 will
include an external speaker to cover this topic and the Board is looking to appoint a governor with a
focus in this area.

Building on our values, and through consultation with pupils, staff and parents, six, strategic pillars
which recognise the school's distinctive qualities to steer the school through the next pediod of
development were agreed at the summer 2021 Governor Strategy Day. These are:

1. Inspired Learners
All pupils enjoy rich, stimulating and evolving educational experiences which are delivered by expert
and dedicated practitioners. This will inspire a lifelong love of learning and an open-mindedness

2. Floudishing individuals

The promotion of physical and mental health, happiness and wellbeing sustains our community and
enables our pupils and staff to flourish and fulfil their potential.

3. Leadership and growth

A skilled, diverse and highly qualified staff body which benefits from strong leadership at all levels.
Professional relationships will be founded on the values of trust, integrity and respect.

4. Engagement and Community We will reach out to and engage with parents, pupils, alumnae,
governors, and our partners in the local community and beyond in a spirit of service and mutual

benefit.

5. Broad Horizons and Future-Focus Within a safe, caning yet stimulating environment we provide an
exciting, future-focused curricular and co-curricular offer. This broadens horizons and successfully
prepares pupils for life in a changing world.

6. Sustainable Future Resources are stewarded responsibly to maximise educational opportunities for

pupils from all backgrounds, and investment in the school's long-term security and the continual

improvement of its campus.

Goal 2: High achievement through excellent learning and teaching

To begin to bring the school's day-to-dsy operations in line with our vision and values and to continue
to implement the actions and recommendations of the RS School Pulse and the ISI Inspection
(January 2020), the school commenced a curdiculum review and redesigned our tracking, reporting
and assessment processes as well as changed our 11+entry procedures, moving to the ISEB pre-test
to ensure a standardised experience for internal and external candidates.
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Academic results at GCSE continued to demonstrate impressive levels of achievement and progress
with afi subjects now working with the new GCSE reforms. Due to Covid-19, final examinations did not
take place and the school was required to submit Teacher Assessed Grades (TAGs) which took into

account predicted grades, past and current performance as well as baseline data. At Abbot's Hill our

grading was fair and honest. 100% of pupils progressed to their first choice Sixth Forms snd Colleges.

Abbot's Hill pupils achieved 97.8% of grades at 9&, compared with the national average of 79.1%.
60.5% of afi grades at Abbot's Hill were at the top grades of 9-7 significantly above the national

average of 30.0%. 20 pupils (over a third of the year group) were awarded 7 or more of the top GCSE
grades —9-7. These results continued the school's outstanding record of GCSE success over many

years.

The Prep School continued to provide a high quality preparatory education for its pupils and includes

specialist teachers delivering a range of subjects weekly swimming was offered on-site, as part of our
PE ofhr from Year 3 to 6 with plans to extend this into the Early Years in 2021-22. The Nursery

provided excellent care which reflects the ethos of Abbot's Hill School and paves the way for entry into

the Pre-Prep department. We piloted a 'pre-school' 3+ class this year. this has been very well received

by parents. The impact and potential of this initiative is under review

Addifional benefits to learning and enhanced access to learning have been provided by continued

investment in ICT. Building on our learning during Lockdown, the school's Digital Strategy committee

recommended the rofi-out of 1:1 devices (Chromebooks) to afi pupils in Years 5 and 6. Pupils who

accessed our learning support team benefitted during remote learning from software designed to

support pupils with SPLD needs.

During the second Lockdown, devices were again lent to pupils as required so that they could access
the remote learning from home. Pre-Prep staff were again ably supported by the Head of Pre-Prep in

further developing their use of the SeeSaw App which is an excellent, age-appropriate tool to support

learning. In Lockdown 2.0, the skills taught since Lockdown 1.0 ensured that Year 3 pupils and above
successfully used Google classroom. The ICT department and other staff provided training throughout

lockdown to support both staff and pupils.

Goal 3:A curriculum, extra-curricular provision and pastoral system to realise every pupil's full

potential and well-being

The assembly schedule and Personal Development Education (PDE) programme in both Prep and

Senior was adjusted to reflect our values, thus ensuring that the school's pastoral programme has a
strong and consistent set of values at its core.

In the Prep school the role of Teaching Assistants was reviewed and they were redeployed to ensure
that their Individual skills and expertise supported and extended pupils' learning across the curriculum.

Following this re-organisation, a Prep SENDCo was appointed to oversee the work of the Teaching
Assistants and ensure that afi pupils continue to make excellent progress.

An internal appointment of an Assistant Head, Co~unicular and Outreach enabled better overall co-
ordination of our programme. Her work on partnership and outreach continued to enhance our co-
curricular offer and attended to a key ISI Inspection recommendation. To furlher develop our pupil co-
cumcular and staff CPD offer, Abbot's Hill became a member of the Independent Schools' Association
(ISA).

The school sustained its cocumcular provision in person and on-line throughout the 2020-21
academic year. During periods of remote-learning and national lockdown, the school cumculum was
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sustained in full and included the usual diet of assemblies, pastoral and learning support provision.
Under new leadership in Sport, pupils were kept active. The Summer Term saw a resumption of some
small-scale inter-school competitive sport, the Prep and Senior School Sports Days and swimming

galas.

The significant rise in mental health cases nationally was reflected at Abbot's Hill. The pastoral team
(School Nume, Healthcare Assistant, Pastoral Manager and a School Counsellor) noted a signmcant
rise in its caseload as a direct result of the pandemic. The PSHEE programme was renamed Personal
Development Education (PDE)was adjusted to reflect the revised statutory Relationships and Sex
Education (RSE) guidance, to foster pupil wellbeing and develop the resilience and character that are
fundamental to pupils being happy, successful and productive members of society.

To complement the work being done with pupils, a Staff Welfare committee was formed and the school
ran a regular staff welfare survey (administered by the TES). The school has authorised a 'Wellbeing
Day' for which afi staff may apply.

Partnership work with parents to enable them to better support and enhance their children's wellbeing
was devebped by the school's membership of the TooledUp network and a programme of Parent
Education talks.

Goal 4: Financial strength and stability

In 2020/21, the Senior School had 286 (2019/20: 299) day pupils and the Prep School had 176
(2019/20: 186).47 (2019/20: 41) pupils (full time equivalents) attended the school's Nursery and Pre-
School. The Finance & Audit Committee, in accordance with its remit, continued to monitor the
school's finances during the year and identified matters for further consideration at the regular
Governors' meetings, whilst the Bursar supervised and controlled the school's costs on a day-today
basis.

Marketing activity continued to be a priority in order to maintain and grow the school roll. The school
also invested considerable time and expertise in its social media profile, its use of targeted Google and
Facebook advertising and other online media with impressive outcomes.

As a consequence of this activity —coupled with excellent remote provision during the periods of
lockdown —the school's reputation has been markedly enhanced. The school was able to plan for an
addiTional Year 6 class for September 2021 to accommodate the increased level of interest in the
school.

The Governors had regard to the public benefit guidance issued by the Charity Commission. The
school ensured that the education that it provides is not restricted to those who can afford the fees.
Bursary awards are viewed as important in helping to ensure that pupils from families who would

otherwise not be able to afford the fees can access the education that the school offers. Bursary
awards were available to pupils who met the general entry requirements and afier assessing parental
means either before a pupil joins the school in Year 7 or occasionally to relieve hardship when an
existing pupil's education would be at risk, for example, in the case of unpredicted changes to parental
circumstances. The school, however, is almost totally reliant on fees in funding these awards and it

has to ensure that there is a balance between fee-paying parents and those benefiting from awards.

After the application of a robust cost management programme, together with help from the various

government Covid-19 assistance schemes, the school realised an accounting surplus in the year to 31
August 2021. Given the requirement to fund essential capital expenditure and service the school's
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bank loans, however, the financial result does not have the school with headroom for discretionary

spending.

In order to ensure the school remains a going concern into the future, the Governors constantly review

income and expenditure and most importantly cash flow. The Governors are mindful that without

increasing school fees, sustaining pupil numbers or cutting costs, the school may be unable to invest

in some of the larger scale capital projects which would continue to pmvide the excellent facilities and
opportunities cunently enjoyed by pupils. The Governors' strategy meetings are held whilst bearing

this in mind and in July 2021, it was announced that the school would commence a consultation after
the year end regarding whether to remain in the Teachers' Pensions Scheme.

The school continued to award scholarships for entry to Year 7 in music, art, drama and sports as well

as for academic performance.

In 2020-21 the following awards were made:

Means-tested bursaries —5 girls (2020: 6 girls), 880,273 (2020: 899,806). Of the 5 girls offered
bursaries this year, 4 girls (2020: 4 girls) benefitted from bursaries greater than 75% including 3 girls

(2020: 3 girls) with 100% awards. In addition, temporary hardship awards worth 817,074 were
allocated to pamnts who were unable to pay fees due to the effects of Covid-1 9.

Scholarship awards —40 girls (2020: 37 girls), 849,413 (2020: 845,051).

In addition the school continued to develop its public benefit ofhiing into a more extensive and diverse
porffolio.

Goal 5 Effecbve, committed and skilled staff

Providing resources for the continued professional development of the teaching and Nursery staff is

recognised as a key factor for the achievement of this goal. Ongoing staff wefibeing surveys
(administered using the TES system) identified staff development, feedback, reward and recognition as
areas for improvement. An Assistant Head, Professional Development, was appointed to develop a
strategic and holistic approach to staif learning and engagement with up to date pedagogy in so far as
it benefits the school. A full, internal CPD programme ensured that staff were fully conversant and

played a part in implementing the school development plan.

Two members of teaching staff were enrolled on the GSA Middle Leader programme (ISQAM) and two
teaching staff joined the Girls' School Association's Global Leadership Development programme.

Abbors Hill also supported new entrants to the profession though the Independent Schools' Teacher
Induction Panel and formed a Partnership Hub with Haberdashers' Girls' School and North London
Collegiate School to support ECT (Early Career Teachers) in their personal and professional
development. A further Hub (formed by the Head of Pre-Prep) connected local maintained and
independent EYFS providers as they navigated the revised EYFS Framework.

Goal 6: A High standard of development and maintenance of the school's assets

Following the completion in 2018 of Phase 2 of the school's Campus Development Plan (which
provided for the Prep School four additional high quality classrooms, an art, design and technology
room and outdoor teaching area designed to support the science cumculum) further upgrades to
existing facilities were put on hold for the most part due to covid-19, however, the Gordon Building and
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Nursery received refurbished roofs. It is hoped to restart the significant programme of window
replacement and other major investment in the coming year.

Goal 7: Effective governance and management

The school mtains a Board of Governors with an appropriate balance of expertise and experience. The
profile of the Board is kept under review, to ensure it maintains that balance. Parents and others
whose skills and knowledge may complement those of the existing Governors or that may be useful to
the Board am asked to come fonvard and register their interest in becoming a Governor.

A Board skills self-audit is conducted regularly to inform Governor recruitment.

The school maintains Governor supervision of Safeguarding, Technology, Educational Provision and
Health & Safety.

The school's annual strategic plan is linked with the school's budget, School Development Plan and
departmental development plans. The School's Exec manages the school on a day-to-day basis, and
runs the school at an operational level, with the oversight of the Board of Governors.

Governors attend training by AGBIS or other providers as relevant.

Governors ensure that appropriate resources are available for staff development, training and
appraisal.

Goal fk An excellent reputation across all stakeholder groups

Despite the ongoing Covid-1 9 restrictions, the Governors endeavoured to make themselves accessible
to staff and parents. Governors monitored communication with stakeholder groups through feedback
from quesbonnaires and surveys, such as the Parent Pulse survey. When possible, Governors
attended various events and meetings at the school and there was a very limited presence at Prize
Giving and the annual Commemoration Day. As the world remained virtual, the school translated key
events for an on-line audience, including Open Days and the Carol Service, to which Governors were
invited. It was impossible to stage the annual Prep Production and the School Play.

Restrictions were relaxed in the Summer Tenn and the school was delighted to hold some important
annual events, including the Prep Prize Giving and Commemoration on site and live, albeit with a
reduced audience. These events were also live-streamed to the wider school community.

Parents were offered many opportunities to participate in and understand the work of the school, the
progress their children were making and to interact with staff. They received regular information and
updates from the school and through the Parent Portal had access to relevant information and also the
facility to exchange information. The updated communications system two-fold with SchoolPost and

My School Portal streamlined parental communication and brought benefits for parents and
administrative staff alike.

The activities of school's hardworking Parents' Association, AHSPA, were curtailed by the pandemic
this year. The Welcome Event for new Year 7 parents became a virtual event and many usual
fundraising events (the Firework Night, Ball or various fairs) could not be held. Nevertheless, new and
popular virtual events (a Christmas Craft Evening and Wine Tasting for example) took place. The sales
of second-hand uniform were extremely popular at a time when many families were looking to limit

financial expenditure and raised E4,000 for the school. In place of the in-house Holiday Activity Clubs
the school appointed an external holiday club provider for Easter and also during the summer holidays
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in 2021. Two local swimming clubs hired the pool during the year, although certain Covid-1 9
restrictions were in place, This enabled local children to benefit from the school's faciliTies.

Covid-1 9

The academic year 2020-21 was affected, as were most schools and businesses, by the ongoing

impact of Covid-19. From January 2021, the school entered a period of remote teaching. A full

timetable, a full clubs and activities programme and an exceptional sports provision were delivered.

The feedback from parents was overwhelmingly positive regarding the innovative remote learning

offered and strengthened the confidence in and our reputation amongst current and prospective

parents.

Dealing with the Covid-19 crisis put an increased burden on the health and safety expenditure of the

school but other cost savings, for example, from within the educational and catering budgets plus

scaling back on repairs and maintenance expenditure enabled the school to pass back savings

totalling E91,607 onto parents in the Summer Term. The school was unable to furlough any teaching

staff due to the continued remote education of pupils.

Whilst the school did make a surplus during 2020-21, a cautious approach was taken in the uncertain

climate and all but essential repairs and maintenance costs were deferred but will be incurred in the

following academic year.

Details of Partnership work 2020-2021

Partnerships with local state schools continued to grow with more long-term collaboration established

and new projects initiated. The appointment of the Assistant Head, Partnership and Outreach signalled

the intent to develop our Partnership work, as recommended in the January 2020 ISI Inspection report.

We worked closely with local state and independent schools and oiganisations, including Herts Music

Service, an EYFS Hub, a Digital Learning Hub and an early career teaching (ECT) hub (with

Haberdashers' Girls' School and North London Collegiate schools) were established during the year.

Ongoing Volunteering

One member of staff continued to be a Governor at a partner school; three other members of staff

continued to be Governors at other schools/academies.

During 2020-2021, AHSPA maintained its efibrts to support the local community, notably by providing

meals to key worker families.

RISK MANAGEMENT

The Board of Governors sought to identify and assess the risks to which the Charity is subject and

established appropriiate controls throughout the year. A formal review of the Charity's strategic risks

was undertaken during the year by the Finance 8 Audit Committee. This committee reviewed for the
Board a Strategic Risk Register, identifying those risks which should be addressed as a high priority

and recommended acbons which should be taken to mitigate them.

The key controls used by the school to manage major risks include:

- Formal agendas for all Committee and Board activity;
- Comprehensive strategic planning, budgeting and management accounting;
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- Established organisational structure and lines of reporting;
- Formal written policies;
- Clear authorisation and approval levels.

A number of medium level risks have bean idenbfied which cover a variety of areas including

governance, remuneration, succession planning, public benefit and health a safety. Marketing and

financial risks were rated at a high level of risk during the year by the Board of Governors foficwing the
outbreak of Covid-1 0 in order to ensure a committed focus on the sustainability of the school during

these difficult times.

Afi risks were subjected to specific controls and interventions to remedy or reduce them to tolerable

levels. Further mitigation is provided by dear oversight of these areas by both the management, Head
and Bursar, and by Governors through their mle in committees and working groups.

Through the formal review of the risks to which the school was exposed, the Governors are satisfied

that the major disks identified and noted above are being adequately managed, and adion has been
taken by the school to offset their impact. It is recognised, however, that systems can only provide

reasonable but not absolute assurance of this.

The Teachers' Pension Scheme ("TPS")Employers' Contributions rose to 23.6% in September 2010.
This increased financial obligation on the school continued to be assessed by the Board of Governors

which aims continually to provide attractive remuneration packages for staff. Regular discussions were
held by the Board to consider afi options and in June 2021, the Board announced that the school
would enter into a TPS consultation with effect from September 2021. This decision was not taken

lightly and the school has ensured that proper process is followed with engagements of
reprasentafives from among the teaching staff before a final decision is made on whether to exit the
scheme.

REMUNERATION

The guiding principles of the school's approach to remuneration are:

~ To ensure delivery of the school's objectives
~ To attract and retain mofivated staff with the skills and expertise necessary for operational

effecbveness
~ That remunerafion should be equitable and coherent across the school

To take account of the purposes, aims and values of the school
~ To ensure that psy levels and pay increases are appropriate in the context of the interests of

our parents and beneficiaries

To help to meet the above objectives, an external pay and benefits review for teaching staff will

commence afler the year end. Support staff pay is already benchmarked against market rate for each
role.

The key management personnel in the school are the Head and the Bursar who are appointed by the

Board of Governors. The remuneration of the Head and the Bursar is set and reviewed annually by the
Remuneration Committee. Governors and the Head recognise the need to remunerate senior staff in a
way that will attract and retain high-quality individuals with the personal qualities, skills and experience
for demanding appointments.

FINANCMIL REVIEW
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Activities and Results

The school's incoming resources are principally derived from pupil fees. Gross fee income for the year
was down by 8135,350 compared with the previous year due to lower pupil numbers. Net fee income

rose by 888,348 due mostly to the level of Covid-1 9 discounts being lower than in the previous year.
Total funds increased by the net surplus of E114,357 for the year.

Operating costs represented 99% of resources expended at the school with 59% (2019-20: 55%) of
that expenditure comprising teaching and teaching support salaries. Total staff costs comprised 74%
(2019-20:72%) of operating costs and 77% (2019-20: 73%) of net fees.

Reserves

The Governors regularly review the level and nature of the reserve funds of the schooL lt has a formal

policy on reserves that considers its need for reserves through examining its working capital

requirements, financial risk mlfigation and future strategic development.

At the Balance Sheet date, the school held general unrestricted funds totalling 58,335,784 afi

represented by fixed assets for the school's own use. Under the Charity Commission's definition of free
reserves being unrestricted funds not represented by fixed assets, the school did not have any free
reserves at that date.

The school retains reserves so that the facilities, buildings and site can be maintained and enhanced,
so that new technologies can be introduced and so that the provision of education, in the widest way,
for the present and future can be improved. Sustainability of the school into the future is of paramount

importance to the Governors.

The Governors have reviewed the school's cash flow forecasts and are satisfied that its reserves are
adequate for the purpose of meeting its short-term working capital requirements without the need to
hold free reserves for the time being.

Going forward, achievement of an operating surplus will continue to be cne of the key measures of the
school's financial perl'ormance in addition to a sustainable cash flow.

Fundraising Activities

During the year the school received over F12,000 revenue from donations and funds raised on behalf

of the school by the Abbot's Hill School Parents Association.

PLANS FOR FUTURE PERIODS

At the end of the academic year, the Governor's annual strategy day took place at which the school's
forward strategic priorities were discussed (see above) and significant decisions were made about the
school's shape and size.

The governors intend

~ to ensure the very high level academic and non-academic achievements will remain as a
priority as well as maintaining high standards of pastoral care at a time when the Mental
Health needs of pupils have come to the fore

~ to nominate a governor with oversight to ensure that Diversity, Equality and Inclusion underpin
afi aspects of the school's operations
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~ to review and introduce an attractive salary package for all staff to ensure that their
commitment, work and effort are suitably rewarded

~ to ensure that parents —existing and prospective —will become increasingly engaged with the
school through a revamped Parents' Association which will see the school enter a new phase
of collaboration of mutual benefit

~ that the school will develop its work with ils alumnae community, themselves a valuable asset
~ that the whole school cumculum review will ensure the relevance, diversity and indusion of the

academic programme
~ that the Marketing and Admissions systems end structures are kept under review to ensure

that the school capitalises on its strong and unique offering
~ the school will continue to menage talent, to reframe and progress the ICT Digital Strategy to

benefit all stakeholders
~ that the governors will establish a timetable for further Campus Development Plans to be

implemented as and when finances allow

~ that the Governors will focus on managing the impact of any financial implications which may
arise from political and economic factors outside the school's control to ensure that the school
will continue to thrive in the future

Statement of Governors' Responsibilities

The Governors (who are also directors of Abbot's Hill Limited for the purposes of company law) are
responsible for preparing the Trustees' Report and the financial statements in accordance with

applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) including FRS 102 'The Financial Reporting Standard applicable in the UK and
Republic of Ireland'.

Company law requires trustees to prepare financial statements for each financial year which give a
true and fair view of the state of affairs of the charitable company and of the incoming resources and
application of resources, including the income and expenditure, of the charitable company for that
period. In preparing the financial statements, the trustees are required to:

~ select suitable accounting policies and then apply them consistently;
~ observe the methods and principles in the Charities SORP;
~ make judgements and estimates that are reasonable and prudent;
~ state whether applicable UK Accounting Standards have been followed, subject to any

material departures disdosed and explained in the financial statements; and
~ prepare the financial statements on the going concern basis unless it is inappropriate to

presume that the charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any time the financial position of the charitable company and to enable them to ensure that
the financial statements comply with the Companies Act 2006. They are also responsible for

safeguarding the assets of the chaditable company and hence taking reasonable steps for the
prevention and detection of fraud and other irregulariTies.

In so far as the Trustees are aware:

There is no relevant audit information of which the charitable company's auditor is unaware; and the
trustees have taken afi steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information.

14



Abbot's Hill Limited
Annual Report of the Governors

Year ended 31 August 2021

The trustees are responsible for the maintenance and integdty of the corporate and financial

information induded on the charitable company's website.

Approved by members of the governing body on 25 bldg~ 2dltnd signed on their
behalf by:

Janet Mark

(Chairman of the Board of Governors)
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ABBOT'S HILL LIMITED
(A Charitable Company Limited by Guarantee)

Opinion

We have audited the financial statements of Abbot's Hill Limited ('the company') for the year ended 31
August 2021 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow
Statement and notes to the financial statements, including significant accounting policies. The financial
repori)ng framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including FRS 102 'The Financial Reporting Standard Applicable in the UK and
Republic of Ireland' (United Igngdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

~ give a true and fair view of the state of the charitable company's afiairs as at 31 August 2021
and of its incoming resources and application of resources, including its income and
expenditure, for the year then ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

~ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further descriibed in the Auditor's
Responsibilities for the audit of the financial statements section of our report We are independent of
the charitable company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC's Ethical Standard, and we have fulfille our other
ethical responsibilities in accordance with these mquirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern beds
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charitable
company's ability to continue as a going concern for a period of at least twelve months from when the
financial statements are authorised for issue.

Our responsibiliTies and the responsibilities of the trustees with respect to going concern are described
in the relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor's report thereon. The trustees are responsible for the other information
contained within the annual report Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly slated in our report, we do not express any
form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the
course of the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a
material misstatement in the financial statements themselves. If, based on the work we have performed,
we conclude that there is a materiial misstatement of this other information, we are required to report
that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

~ the information given in the trustees' annual report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

~ the trustees' annual report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to mport by exception

In the light of the knowledge and understanding of the company and its environment obtained in the
course of the audit, we have not identified material misstatemenh in the trustees' annual report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires
us to report to you if, in our opinion:

~ adequate accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or

~ the financial statements are not in agreement with the accounting records and returns; or
~ certain disclosures of trustees' remuneration specified by law are not made; or
~ we have not received afi the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement, the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and
for such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are fiae from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable
company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of aixxiunting unless the trustees either intend to liquidate
the charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor's Responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in acconlance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, indWiduafiy or in aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statemenbr.

As part of an audit in accordance with ISAs (UK) we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:

~ Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
ovemde of internal control.

~ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purposes of expressing
an opinion on the effectiveness of the charitable company's internal control.
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~ Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the trustees.

~ Conclude on the appropriateness of the trustees' use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the charitable company's ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor's report to the related disclosures in the financial statements or,
if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor's report. However, future events or
conditions may cause the charitable company to cease to continue as a going concern.

~ Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other malters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Explanation as to what extent the audit was considered capable of detecting irregularities,
including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect materiial misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below.

The objectives of our audit in respect of fraud, are; to identify and assess the risks of material
misstatement of the financial statements due to fraud; to obtain sufficient appropriate audit evidence
regarding the assessed risks of materiial misstatement due to fraud, through designing and
implementing appropriate responses to those assessed risks; and to respond appropriately to instances
of fraud or suspected fraud identified during the audit. However, the primary responsibility for the
prevention and detection of fraud rests with both management and those charged with governance of
the charitable company.

Our approach was as follows:

~ We obtained an understanding of the legal and regulatory requirements applicable to the
charitable company and considered that the most significant are the Companies Act 2006, the
Charities Act 2011, the Charity SORP, and UK financial reporting standards as issued by the
Financial Reporting Council

~ We obtained an understanding of how the charitable company complies with these
requirements by discussions with management and those charged with governance.

~ We assessed the risk of material misstatement of the financial statements, including the risk of
material misstatement due to fraud and how it might occur, by holding discussions with
management and those charged with governance.

~ We inquired of management and those charged with governance as to any known instances of
non~mpliance or suspected nonwompliance with laws and regulations.

~ Based on this understanding, we designed specific appropriate audit procedures to identify
instances of non-compliance with laws and regulations. This included making enquiries of
management and those charged with governance and obtaining addiTional corroborative
evidence as required.
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There are inherent limitations in the audit procedures described above. We are less likely to become
aware of instances of non~mpliance with laws and regulations that are not closely related to events
and transactions reflected in the financial statements. Also, the risk of not detecting a material
misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud may
involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through
collusion.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to
the company's members those matters we are required to state to them in an auditor's report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
any party other than the charitable company and charitable company's members as a body, for our
audit work, for this report, or for the opinions we have formed.

Date

Shivani Kothari (Senior Statutory Auditor)
for and on behalf of Moore Kingston Smith LLP, Statutory Auditor Devonshire House

60 Goswell Road
London
EC1M 7AD
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STATEIEENT OF FINANCIAL ACTIVmES
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Abbot's Hiil Limited
BALANCE SHEET
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FIX8O ASSETS
Tangible ssmmr

CURRENT ASSETS
Slnalm
Osbmm
Cash al bank and In hend

Nales

14
15

2020
2

0,020241 0,012.829

S,IOS 7.011
205,255 117,795

CREOITORS: Amounts felling due rdthin one year

2A45, 0ST 2,400,004

16 9!.204A40) (1,752,792)

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIASILmgs
CREOITORSJ Amounls faelrO due asar mme than one year 17

10,077,750 10,408,021
(1,741,075) (2,247204)

FUNOS
Celled up Share Capital
Unresldaled funds -general

19
19

100
SASSJNS

100
0,221,527

Appmved and aulhorlsed lar issue by Ihe sasnl of Governors an .. —3 ..4 I end signed an Ihelr behalf by.SJI(~g.L~L L
J Mark

Chairman al em guard of Govemms

The accompanying rmtes form pan of these Snanaial elelmnsnls.
Company Number. 00559674



Abbot's Hill Limited
CASHFLOW STATEMENT
for Ete or ended 31 Au ust 2021
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Abbotss Hill Limited
NOTES TO THE F(NANCfAL STATEMENTE

for the grehded 31 Au usl2021

1 ACCOUNTING POLICIES
Abbeys Hill Limited ls e company rimcsd by shares mlh mglshusd number 00555674, Incorporated and domlolsd in England snd wales. as mghlered
oflice is Abhors Hill School, Sunkem Lane, Hsmel Hempshrsd, Herls, HP3 5RP.

1.1 BASIS OF PREPARATION

The cnandel slsmmenls have been prepared In m»ordence woh Ihe Flnandsl RepoNng standard sppicable in Ihe UK and Repuhlm of Ireland (FRs 102).
The charitable campany is e publh benefit enRy for Ihe purposes of FRs 102 and lb»afore Ihe chargy also prepared gs anandal slalemsnls in

scconhnce wgh Ihe slamment of Recommended pramics applicable lo chames preparing Iheir accounts In eoconmnce wgh Ihe Financial Repomng
standard applmsbm In Ihe UK and Repubao of I»land (The FRs 102 ebs rlwm soRp), Ihe companies AN 2006 and Ihe charges AN 2011.

The gnandsl slalemenls are crap»ed In slersng, which Is Ihe funoaonal cunsncy of me aharily. Monetary amounts in lhasa anendel slstements are
rolrrrdsd lo Ihs mmmst pclrhd

These linancial stale»ants ma pmpwsd an Ihe going can cern basis, under Ihe historica cost converwcn as modified by Ihe revaluaf»n of inveslmenls and
in aw»nlancs wkh Ihe compsnws AN 2006 snd appyesble wuoundng standards ln the Urirtsd Igngdom. Ths principal acemmgng poicies, which have
been spayed concislendy Ihmughoul Ihe year, are set out bern».

IS GDING CONCERN
The governors have assesm!d whether the use of the going concern baste is sppmprisle snd have eonsidemd possible events or oondlcens Ihet might east
slgnificanl doubl on Ihe abiley ol Ihe school lo oonenue as s going concern. The govemms have made Ibis assessmenl I'we period ol at Nest orle tmsr
hsm Ihs dale of appnnml ol lhe Swndsl statements. Is peraculsr Ihs govemms have comndered and ohshengad Ihe schoofs forecasts and pmjecfions,

Induding cash aaws, pupil pmjcmmns snd the akely Impact of pmssures on fae Income. whilst Ihe sconomm ouaook nnnelns uncertain which could have
an lmped on fuhm pupil numbem, Ihe cash gow hes been sub)soled to abase lasting rsyudlng a drop In numbsm snd the governors have concluded Ihst,
with certain other coal consol measums In place, Ihers b s reasonable wwedsgon Ihst Ihe school hae adequate resources lo condnue in opera5onel
existence and nlset ils ongoing sabiRles for Ihe fonxmesble fulcra. Ths school, the»fore, mngnues lo edopl Ihe going concern basis In ptepmsrg cs
gnandel statemenla.

1.3 FEES RECEIVASIE ANO SIMILAR INCOME

Fess mes ivable and charges for services and use ol premises ere am»unted Ibr In Ihe period in which Ihe service ls pmvlded. Face nx»ivsbm am slated
agar dedud'mg saowances, scholsmklpv snd other »missions granted by Ihe school.

1.4 DONATIONS ANO FUND ACCOUNTING

Oonsgons received for Ihe general purposes of Ihs school sn! Induded as unresbided funds. Donelians msbicmd by Ihe wishes of Ihe dsnor or Ihe lerms

of an appeal srs Nken le neUlaM funds.

1.5 EXPENDITURE
Expsndours ls ecocsled lo expense headings, whhh aggregate all coals nriaeng lo Ihs camgory saber on a direct mml heels, ar apportioned sw»ngng lo
allx! speht

Ag cesls asmuieled with Ihe provision of educebon am allocated lo chsrbabls Expenditure. only me cocle diramly acsecisled with, or incuned comfy In,

Rablng Funds are el»usted to Ibis celegorp

Governance cosh comprise Iha ccslv of running the school, Indudlng clnrisgm planning for fulum developments. axmmel audh, legal advice and a
pmporoon of slslfcosts reladng lo camplience wilh conslilulmnel end slslulory rsqulremenls, smm ss the seals of Govemsre meesngs.

1.6 TEACHING COSTS
suppaes of games equipment, books, slaaonery and sundry nmlerlelc ammiaon alf when the expenditure Is incurmd.

12 FIXED ASSETS AND DEPRECIATION

Ag Sam assets are used In dlrecl furtherance of Ihs schoofs objec6ves. Fbwd assets am induded in lhasa financial slshmtenls st their original cost less
depredelkm end accumulated Impairment losses pmvided lo dele.

Depmciabon is pc»id ad on ae lsngale ised assam, other Ihan freehold lend, al raise camulaled lo write og Ihe a»Is less esbmsled nmdual value of each
asset, by equal annual Irrslslmenls, aver Ihslr SR»cmd useful lives wlrioh ere considenxl lo be:

Freehold buildings and impnwsme2% Straight one

Garden machinery 20% Reduung balance
Fhlures shd frmrrgs 2e% Redudng balance
Vehicles 25% Rsdcclhg bslshcs
Computws 25% Skaight gne

hams costing less than 21,000 ars wrigen olf as arr expense sc acquinld.

1.5 sTQGKs
Stocks an! slated at Ihe lower of coal or net reelisable value.

23



Abbot's Hill Limited
NOTES TO THE FINANCIAL STATEMENTS
forlhe r ended 31 stEO21

1st PENSIONS
Fulwlme end paridme leeching slelf employed under a conlrad of sew be are esglble lo conbibute w Ihe Teachers' Pension scheme (TPsj. The TPs, a
delined benelit scheme is adminlslsmd by Capibi Teachers' Pensions on behalf of the Oaparlmenl for Educabon and SMls.

Cosh indude normal snd supp lsmenlary conlribufions. The mgular cost ls ths normal contrlbuaon, expressed as s percentage of salary of a leacher newly
enlwlng advice, wh'wh would defray Ihe cost of benesls payalile in nispeot ol thai sewice. varwlions fram Ihe mgulsr pension cost ais met by s
supplementary conlribulwn. This cecum 5 as a resuk of Ihe actuarial invesageson, it ls found Ihet the accumulated Iiebilges for benelils lo pest end present
leechers am nol fully dwersd by normal conlribuaons lo be paid In the Wtum end by Ihe Wnd bultt up fiom psst conlribulbns. The normal and
supplementary conlrlbulwns ars sharped lo Ihe income end mpendilins account In the year.

1.10 CASH ANO CASH EGUIVALENT
Cash end cash equivelenls inclwle cash in hand, deposits held el cail with banks, other shoririerm squid wveslmenls wile original msmdfies of three
menms or less.

1.11 FINANCML INSTRUMENTS
The company has ewded lo apply Ihe pnwixions of sxofion 11 'Basic Financial Insbumenls' and secaon 12 Yhher Flnandsl Inslnnnenls Issues' of FRs
102 to afi of fis snenclel instruments. Rnsncial Insbumenls ws nicognlsed In the comparqfs balenae sheet when Ihe company beownes party lo Ihe
conlreduel pmvislons of Ihe inslrumenL Financial assets and ssbisiss ere ollsel, with Ihe nel amounts presented in the linandel elalemenls, when there is
s legafiy enforceable righl lo sel olf Ihe recognised amounts and adrs is sn inlenfion lo sails on s nel basis or lo reefise lhe easel snd seNe Ihe sabaity
sbnufiansausty.

with Ihe excepaons of prepaymenls and dawned income as other debtor and wsdiwr balances ers considwed lo be bssw fsmnciel insbumenls under FRs
102.

1.12 TAXATION

The company le a mglstwsd chwfiy and b exempt Sem landon.

1.12 GKPLOYEE BENEFITS
The wwls of shonemn employee benefils are recognised as a sability snd an expense. The cost of any unused holklsy enauernent w recognbsd In lhe
period Iri which Ihe employee'a sewbes ara mceived. Termlrwaon benefits aw recognised Immediately as an expense when Ihe cherssble company Is
demonsbably comm Bed to terminals Ihs amp wyment of an emplayse or to pravlde mrmlneaon beneBs.

2 KEY ESTIMATES E JUOGEMENTS
In Ihe appficaaon of Ihe company's accounting policies. Ihe Boanl of Governors is requind lo make judgamenls, eskmews and assurnplkms eboul Ihe
csnylng amount of assets and 5ebGles Inst are not reedfiy apparent from other sources. The esbmates and assoaalsd assumpaons we based on
hbterical experience end ether fedora Ihel am consklered lo bs mlsvsnL Aclual resufis mey diger from these estbnales.

The esamales and underlying assumptions am nnriemnl an an onripring basis. Revisions lo sccounsng essmelss are recognised in the period In whkh Ihe
escmale ls mvlssd. iT ths revblon as'ecw only Ihst perkxl, or In Ihe period of Ihe nwision and wtum perwds if Ihe revision erode boih cunenl snd fuium
psnods.

In Ihe opinion of Ihe Board of Gnvemws, Ihe essmsles and asmunpgons which have s signilicant risk of causing a material adjustment lo Ihe canying
amaunl of assets and lisbimes ere oulllnsd below.

Crmcal judgemenls
In pre psdng financial slslemenls it ls necessery to make certain judgemenls, exam alas and assumpfwns thai sf5sd the amounts nwagnised in Ihe financial
statements. The following judgemenls snd essmales sm considered by the useless lo have most sign Tiwant agent on amounls recognised in Ihe snanclal
statements.

Uxsibl ecanamw Bws
The annual depredation chaGe far pmperly, plant and equipment le sensitive lo changes in the estimated useful economic Ives snd residual values ol Ihe
assets. The useful econamb ives and nwidusi values are revrsssssed snnuafiy. They are emended when necessary to reflect aunant esdmstes, baaed on
technological advancement, future mvesbnenls, swinomic udfsatwn and Ihe physical conation of Ihe assets.

Recovembb value of les dsbfcm
The company makes sn seomsle of Ihe rewwerable value of usda snd other deblom. when assessing impainnenl cf trade and other debtors,
menegemenl mmsldem feelers induding Ihs cunsnl «radii rslbg of Ihe debtor, the ageing prage of debtors and historical experience. See note Ig tor the
nel canylng amount of Ihe debtors end associated impairment pmvision.



Abbot's Hill Umited
NOTES TO THE FINAN CNL STATE(RENTS
for210 ended Ef UM2521

3 FEE INCOME

The school's scuvees are canted om wimln me UH.

The schools fee Income compdsed:

Gnms fees
Less: OlscuUrds slid eu sd(USbnlrres

Less: Scholarships and bursadss
Less; COVIO 19 laterad discounts

IL6264IM

(78$,$7$)
(447203)
(IHA07)

0,764,033
(IS9,754)
(176ATT)
(202,056)

4 OTHER EOUCATIONAL INCOME

Exbas end disbursements

Reglslnmon fuss
Fees Ih IUU cf hodce
Other income including Oips and mineus Income

42253
20690
74,727

I3$A40

2020
2

161,320
15,899
51.350

153,475

5 CRIER TRAIRN6 INCOME

Rant end leaings

Oamr Income

2021
6

26271

2020
2

20A20
16.396

36,016

Inlemsl nnmived 1,062 15,105

1 802 15.105

7 OONATIONS AND GRANTS
2020

2

Oonadons and income imm Abbofs BSSchool Psmnm' Assomsbon
FUrtcugh mcmrle

12,$74
105,60$

13,432
218,427
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Abbot's Hill Limited
NOTES TO THE FINANCIAL STATEMENTS
for fhe r ended 31 ust 262(

0 EXPENDITURE

(a) Coals af Rshdns Funds For Ihe year ended 31 Aueuet 2021 etalf coals
(nolo 9)

E

Total
oumr Oepncmcon 2021

f. E E

Tmdng costa

Total Coals of Raising Funds

ChsrNable expsndeum slag rnclc
(norse)

2

0 7$0

Depmdeaon
2

Total
2021

2

Teaching
Welfare
Premlcec and Eslalee
Admlniclreaon
Firlcrlcs Coats
Governance

Total Cher sable Expenditure

4,692,071
331,270
365,094

314,596
314,593
567,890
424,891

84,451
ss sse

420,761

s,eoe,eer
$46A03

IAgf Aea
Lest, gee

eartef

Total Expended

Coals of Retains Funda For the year ended 31 Ausust 2020

Tmdlrlg crisis

Total Cools ef Raising Funds

cheresble expendlhrre

Sag cocle
(nom 9)

2

siss cocle
(note 9)

2

Other

2

Omar
2

Depredation

2

Total
2020

E

Thief
2020

2

Tuschlllg
Wea'snr

Premises end Ealalec
Admmhumbn
FillshCc
Gmmmance

4Asr, ssf
281,260
314,678
et 7.sse

44r.ocr
21IL745
550653
472,655

78,017

4472GE

s,om, f 00
500,025

1322,623
1,200,623

78,017

Total Chareable Mrpen48ure

Total Expanded

6 071 277 I 031 000 447 902 8 250 269

(h) Other Governance Coals Include:

Audgors' rsrrlurlaragch
- Audit Fees
- underprovieion from previous year

Acconhtshuf Fees
-OlherAudeom rernunerelion

Legal end Pmhuatmsl Foes

2021
2

12,080 12,582
$,551 3,132
2,180 2,100
2,0$0 2334



Abbot's Hiil Limited
NOTES TO THE FINANCIAL STATEISENTS
for the ended 31 Au ugt 2021

0 STAFF COSTS

Wages and salaries
Redundancy end sew ament costs
Social Mcutlp costs
Other pension costs
Other slag costs

2021
8

5,085,122
4,132

454050
705245
30,750

2020
2

4,T01,010

430,045
745.024
38.000

Tits average monthly number of employees durwg Ihe wrar was as foliose

~I"IS

Tsschlllg
Other

2021
Ihsrage

No.
130
74

2021
FTS

No.
102
50

2020
Average

No.
131
03

2020
FIN

No.
107
43

152

The numlmr of em streams whose emoluments amounted lo more Ihan

200,0M m ths year waa as fmhmm

200,000 - 270000
270201 - 500000
200201 - EINS00
E90201 -Elggdtgd
2100.lull - 2110.000

2021
No.

2
1

2020
No.

3

Penswn conlrlbu5ons for Ihe year amounted lo 201,021 I2020: 250,423t for the above employees.
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Abbot's Hill Limited
NOTES TO THE F(NARC)AL STATEMENTS
fipr)be ar ended 31 2021

10 GOVERNORS IIEMIINERATION ANO SENEFITS
There waa no Governors' mmunarafion or other benefits for the year ended 31 August 2021 nor for the year ended 31 August 2020.

Tnwel snd Seining mqmnsee of 21747 (2020: 23370) for 5

governors

wars paid by Ihs school during the year.

Ney management personnel induds Ihe Gov emma and the senior execufives which am made up of Ihe Head and Ihe Nurser The intel psy end benelile
reoalved by key management personnel were 6257,134 (202D: 2251,685)

11 PENSIONS

Ths school psrfidpalee In Ihe Teachers' Pension Scheme flhe TPG) lor ks leeching eklf. Ths pension charge for Ihs year Includes conhlbullons payable lo
the TPS of 2685,873 (202G 6681,584) and at Ihe year end 077,252 (2020:078,IGD) was acwusd In resped of conbibufions to this scheme.

The TPS is an unknded mul&empkysr defined beneks pension scheme governed by 1he Teachers' Pensions Regulafionn 2D10 (as emended) and The
Teerlwrs' Pension Scheme Regulafions 2014 (as amended). Msmbem contribut an a pay sn you go bash wfih conlribullann hcvn members and Ihe
employer hsing wed'riad lo ihe Exchequer. RMremenl and other pension bensNs sre paid by publk funds pnwided by parikmsnt.

The employer conlribulw mls is sat by Ihe Sewalsry of Mals folkwing scheme valiisllons unib!taken by the Govemmenl Acklsry's OspnrlmenL The
most recant awuariel veluafion of Ihe TPS was prapannl ss al 31 March 2016 and Ihe veluafion Report whkh was pubfixhsd in March 2019, confirme that
Ihe ernployar coiilltbuhon rata for Ihe Tps would inaeeea liam 184% lo 238% fiom 1 September 2019.Employee ele also required lo pay s scheme
adminkbahon levy sf 0.08'N N'ving a Inlet employer conbibubon rale CI 23.5S%.

The 31 March 2018 valualkn

Report

wa prepared k accordance wfih Ihe benefit set oui in the scheme regulafions and under ate approach specilisd In

gle OlmcDons, as Ihey applkd at 5 March 2019.However, Ihe assumptions wem consldwsd end eet by Ihe Department kr Educefian prior lo Ihe ruling In
Ihe 'MCCloudG a%sant ceca( Thk cans hss required Ihe coeds lo consider cense regsrdlrw Ihe implemenlauon of Ihe 2015 mkrme to publk Swvlce
Pensione indudkg Ihe Teachem' Psnnkre.

on 27 June 2019 Ihe supreme court dared Ihe

government

pe mes alon ta appeal Ihe court sf Appeafs judgment lhat Iranslfional pmvhlnns inhaduced lo
Ihe nrkmned pension schemes In 2015gave rtm lo unlawful sge dlscrlnllnalion. The

government

is rsapsmlng Ihe couKS dedslnn end hes saki 0 wal

engage tully wlui ale Eniployment Tribunal ae well as empkyer snd member mpreaenkfivee lo agree how Ihe discrlnilna5ons wla be mmsdled. The
government announced on 4 Febmary 2001 Ihat il inlands to pnmsed with a defened choke underpin olid sr whkh menlbem will be able lo choose esker
legacy or reformed scheme bsnefils in mspecl of their ssnrice during Ihe palled between 1 April 2016 and 31 hkrth 2022 st Ihe point Ihey become
psycblrx

The TPS ls sub)colic a coal cap mechanism which wan put In pwca lo prolscl taquiyers against unforeseen changes in scheme cocle. The Chief
Sewalaiy lo Ihe Treasury, having In 2018 announced Ihsl Ihere would be s review of Ibis cost cap mechanism, in January 2019announced a pause lo Ihe
coal cep mechariixm folbwlng the Caurt of Appeal's nrilng In Ihe McCloudlSargeant case and unlit Ihere ls certainly eboul Ihe value of pensions to
employees bom April 2015 onwards. The pause was INed In July 2020. and s consullafion was launched on 24 June on pmposed changes lo Ihe cast
conhol mechanism following e mview by Ihe Gcvemmrmt Awusiy. The consultation closed In msponse on 19August 2021 snd Ihe Government Is cunenay
enalyaing the msponses.

In view of the abave rulings and dedslcns Ihe assumpaons used In Ihe 31 March 2016 Aduariel Velusfiun may become irmppmprisle. In Ibis scenario, s
valuation pmpsred In acconlance wkh nwlcsd lmnefils and suasbly mvissd ensumpuone would yield ddenml results than lhasa cenleined in the Acwariel
Velusficn.

Unlit Ihe consullafian end the cost csp mechanism revunv ere completed il ts not possible lo candude on any financial Impact or fuhrls changes lo Ihe
corelbullon raise of Ihe Tps. Acwudlngly no provision for any sddkonal past benefil pension costs Ic Included in Nese finendal atelemenk.

The support slag sm memtws of e stakeholder scheme which ls a delinsd wmlrkulion schema. The pension charge kr the year ecludes conalbufions
payable lo Ihe scheme of 219672 (31 August 2020: 583,724), and at Ihe year end 715535 (31 August 2D2D R13,9$4) was acwusd In wlabon lo
conlribufions lo Ihe scheme.

13 NET WCOME FOR THE YEAR

Nel Income 9 slated sklr chanting:
Ospreclshon of langlbls feed aeaels
Lush internal
Operadng lease rankle —other

2021
E

4ML761
47445

116,7$7

447,992
55,223

114,$}4
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Abbot's Hill Limited
NOTEB TO THE FINANCIAL STATEMENTB
for Ihe Br ended 31 A ua( 2021

13 TANGIBLE PBIEO ASSETS

Cost
iu I sap mmber 2020
Adddone
Oltpotuls

Freehold

Properly
8

10,935,129
les, sol

Fudures

9
Fhdngs

2

2,141,040
72,790

IT

Bpdpmenl
2

751.030
'l90880
(13,337)

senor
Vehicha

2

13IL739
10,740

Total
2

13805.330
465.747
(I3A37)

At 31 August 2021 028.073 153479 14 41'7.740

Oeplsclaeon:
Al I Bepmmber 2020
Charge fa tool
Olspos&le

1,554,270
204,439

1,593,070
120,358

501275
eg,oro

(203)

03,470
14,004

4,152,790
43e,rol

(303)

At 31 Augutl 2021

Net boob velar.
Al 31 August 2021

Al I September 2020

14 STOCK
3921

8

Smch Csmring 0,070 7,011

15 DEBTORS

Foes and Emma
Less provision Ior doubdul debts
Other debtors
Prepaymentu

170,190
(78.7WI

0809
trr836

120,784
(93,390)

3,707
ee,eg2

10 CREOITORB

Amounts facing due wghln ons year.

loans
Trade clodihlm
Taxation end nodal sacunly coals
Fee Osposin
Fees in advance
Other auditors
Acauuh and dsisnod incorue

2021
8

soe,rdr
247ATI
ttodoo
295,043
NN, 049
115884
089,323

440,991
112,441
111,104
258803
294807
128,028
408280

Osfsusd Inconur. 3821 2020
2

BnnGhl fmwantt
Novemsnt in year

070,03T
43,191

1,067.776
(216,939)

Gamed fommnfs

Oefened income aisles ln schools fees mcaived in advance, snd income received for trips dsfmred Into the folkmilng lerm.

ote.ooo oro.eor



AbbOtsS Hili Limited
NOTES TO THE FINANCIAL STATEMENTS

Ibe er ended 31 st 3021

17 CRECITORS OUE AFTER ONE TEat

anoune Wmo due asar mes Omn one yrmr.

Sank loon
Fess In advance

2021
0

I,SITJNS
Im, S34

2020
2

1,082,513
tet Jtes

Amounts NSne due afisr more than five years:
Sank loan

hsovsnmnl on leans
I hem 'nut F OF Neo
Sabm4n orle arnl bvoyanm

2021
0

000,747
IA17JdN

Seerses
2,207367

Thn bank laana temPriaa Of One laan Of T2JNTm leken mri In APril 2000, raPayable by mnnlhly Nalelmenlu Wfih an Inta reel rale Of 0JNUF aVer hase nde.
due te be mpskl by Dscsrnhsr 2032. one loan el Reohroo wren md m Aprh 2DNL repayable br qumleny Inslelmanla whh en mlerosl rale of 000% over

base rale. dua lo be repaid by seplember 2023. one loan rd 2875JNO lsksn out in July 2015, mpayalse In rnmdsly Inelsknenm with en Inlsnmt mle of
IJITN phm Ihe banks hase mte. due lo be mpsld by June 202lk One loan of 21Crn leken out In Seplemlmr 3017and m payable In monlhllr Inehrirnenls

whh an br lame l rale of 2 1%over tume, 4ue lo lm repeal In Juer 202tk The leans am semued by way of oher0es over Ihe freehold lend end heedless.

10 FEES IN AOVANCE

Fees in advance cohens
In ane year or less
8sevaan osa asd Iwo roam
snween kao snd Sve ymus
ASsr fwe imam

204507
123.640
Segm

10 STATENENT OF FUNCS

Unnmhlumd funda
General rename

a I eepmmbm 3020

0,221,32'F

Eqmndilurn
2

SJN3AIo N,$07JNS)

Trender
estween

Funds
2

Galnsf

)loaves)
2

At 31 August
2021

0,335,604

Total hrnds e,mtder S,emAIS I0,507,003)

Umeablmed funda
Gsnsml nmarve

Al I Seplembsr 2010
Inoame

s,raIF470 10207,040)

Tmnsfer
Between

Funds
0

a 31 Aueust

oossea)
2 2

0221,327

Total funds 7.7205m e.rel,sre I0207JN0) 0221,327

30



Abbot's Hill Limited
NOTES TO THE F(NANCNL STATEMENTS
for Iha 3'I 202

20 ANALYSIS OF NEf ASSEfS SETWEEN FUNDS

TanRISW Ihmd annals
Imaslrllwds
Cunenl senna
Curlehl SsHNSS
LRN lerm fishEfies

0,830541

2445507
(2,204A49)
(1,741275)

Resldded
tunds

E

20R1
Tidal

0

244i,007
NNSar440)
(1,741dffs)

Teml nm assam

UWMSSSM
Wnds

2

Reshfcod
funds

2

~IRS&lyec

2020
Tolel

2

Tsn02de Ibad aussie
mnmlmenm

Clnlerd SMIIW
Cunme liebEfies
corm lsrm fiebRuae

08124iRS

2ANL004
(I.752,HD)
(2247204)

e,012,020

RA00504
(I,'IRR,702)
(2&7204)

Tolsl Iwl asMIS 8 221 ~02~l1 27

21 CONNRNENTS UNDSl OPERATINS LEASES
Al 31 Auyml 2021, Na company lmd uuelandln0 commfimonls for WWW mWmum lease peymenls under norecshcmeble opsnmn0 leMSL whhh Nfi dus

Due wlmn SM year
Oue hehmsn eaa and fiee Team

NenlS
mudpllwld

Pmnl 5
Inpdprrmd

55,720
40,578

2R RELATED PARTIES

1lnml wme M ralslod pally~IO dbdcM Sr ele Cuhehl m plMIiws 'fihsllolal plm.

23 CONTROL

The members al Abbofs Hill School Umfie4 me Gocemws uf Abbcfb HS LlnfiwL

24 CASUAL CONNrrNSNTS

capsel mpemfihM of Rne Josh Rne) lwe Imon conlneM for so e\ $1 AuRuet 2021.

20 NOTES TO THE CASHFLOyy STATEMENT

RscelWRslenl Or eperaslr0 ISM2 lo Iml cash u Slow Soul
cpslefill0 acfiuNM

Nsl nmvmnenl in Wnds

Cap radalbn
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The Governors are pleased to present their report for Abbot's Hill School with the financial statements
for the year ended 31 August 2020 prepared in accordance with the Statement of Recommended
Practice (SORP), Accounting and Reporting by Charities 2015.

A YEAR OF SUSTAINED PROGRESS

Abbot's Hill has once again enjoyed a very successful year. January 2020 saw a full ISI Inspection and
the school and nursery achieved the highest possible rating in all categories. Despite the turbulent and

unprecedented circumstances in which we found ourselves from March 2020, the school navigated the
year with confidence. Academic results at GCSE continue to demonstrate impressive levels of
achievement and progress with over 90% of pupils successfully gaining a place at their first choice of
6s Form. A summary of the results can be found below under "Review of Achievements and
Performance".

Education at Abbot's Hill is, of course, about so much more than exam results and alongside these
grades, the progress made by girls in their personal development is reflected in the varied and
extensive range of sporting, creative and leadership opportunities that they have embraced and
excelled in. The school's ethos, which nurtures not only academic achievement but also all-round

development, enables pupils to strike the right balance so that they are very well prepared for all the
challenges and opportunities that the future has in store.

The pupils benefit from the exceptional breadth of experiences, both within the classroom and in the
extensive range of curriculum and cultural enrichment trips offered, including overseas residential trips.
Girls move on from Abbot's Hill to highly regarded Sixth Form destinations within both the independent
and maintained sectors; they continue on to achieve A-level results that allow them to take up places
at leading universities. We are proud to highlight here just a few of our pupils' many achievements
over the last year.

Sadly, many of our usual events could not take place in the latter half of the year. Fortunately, just
before lockdown, the pupils in the senior school were able to proceed with the annual school
production which this year was Little Shop of Horrors which was very well received by all who saw it.

This was followed swiftly by the bi-annual Gym and Dance extravaganza. As the world went virtual, we
translated many key events for an on-line audience including Open Days, Prize Giving and

Commemoration.

We continued to run a number of popular STEM-related clubs: Science Club Y3/4, SciTech club Y5/6,
Y7/8 Science Club, Y9-11 Young Engineers Club which helped raise our pupils' awareness of STEM
and STEM-related careers. This is something to which we are very committed and seek to develop
through our curricular and co-curricular activities.

Year 7 visited the Big Bang UK Young Scientist and Engineers Fair at the NEC and participated in an
annual trip to the Museum of Computing at Bletchley Park. Years 7-9 and Year 10 Computer Science
took part in the Bebras Challenge. Year 9 and GCSE Computer Science pupils also took part in Cyber
Discovery. Year 8 took part in the CyberFirst Girls Competition. Y7 Big Bang was unfortunately

cancelled and Year 8 were disappointed that the Salter's Festival of Chemistry competition in May also
did not go ahead. The school did, however, enter pupils in the top two sets in both Year 9 and Year 10
into the National Biology Challenge (online) run by the Royal Society of Biology; one pupil achieved a
gold award, 2 were awarded silver awards and four were awarded a bronze. During lockdown, the
pupils in set 1 in Year 10 completed the online British Physics Olympiad Junior Physics challenge and

were successful in securing one gold, 3 silver and 11 bronze awards. As part of the enrichment

programme the Year 7 pupils took part in a "Mission to Mars" workshop, which required them to
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complete activities from NASA including carrying out a helicopter flight experiment as well as coding a
helicopter flight. Year 9 NPL Rocket challenge was unfortunately cancelled. Pupils in Year 3 received a
visit from Affinity Water to complete some water related activities. Years 4 and 5 enjoyed a KNex

rocket car workshop from Bloodhound Education. Year 6 had a KNex challenge building wind turbines

in November with mentoring from Seniors Young Engineers Year 10 pupils and help from local STEM
Ambassadors. Year 8 had a Cardboard Challenge for Tomorrow's Engineers week in November in

clans. Year 9 had a WISE My Skills My Life session in their PSHCEE lesson in November (STEM-
based careers). Year 10 Young Engineers participated in the Rotary Technology Tournament at
Ashlyns in March. Year 11 went to "GCSE live" in February 2020.

The UK Maths Trust challenges did take place this year. The intermediate Challenge took place in

school in the spring with two pupils in Year 11 qualifying for the Pink Kangaroo. The Junior Challenge
took place online with pupils participating in the summer term from home and a team of Year 10 pupils

once again enjoyed the AMSP Maths Feast.

At Abbot's Hill, we offer a great range of sporting activities to pupils to enable them to take part in

many competitions from county, regional or even at a national level. Unfortunately, due to David-19,
the school was limited in the competitions available. However, success was achieved in skiing where
two pupils were selected for the Junior ESSKA, one of which was also selected to compete in the
French Nationale competition. Other girls were selected for the high level teams including for Wasps
netball academy and another pupil was long listed to represent Great Britain in the European pony
championships.

The Duke of Edinburgh Award scheme is extremely well supported by pupils in Years 10 and 11 with

the vast majority completing the Bronze Award and many also going on to achieve Silver. In terms of
numbers last year, 16 girls worked towards the Silver award, 45 girls completed a Bronze Expedition in

March and 21 of those girls will continue with Silver next year. The School Council meetings and
Prefect meetings create opportunities for representatives from the year groups to offer ideas and

suggestions. The personal development of pupils of all ages is supported by their involvement in these
activities and by the many opportunities for them to take on positions of responsibility or help to run co-
curricular clubs for other pupils. Within the Prep School, members of the school council, charity

committee and eco committee initiate events within the school and lead assemblies. All year 6 pupils

were prefects and had opportunities to take on leadership roles and design and run clubs for their

peers and for pupils in years R-Y5. In the Senior School, the School Council meetings took place
online during lockdown. The Charity Captains worked with the Head to run virtual events and keep
parents and pupils updated about fundraising events.

The school raised over 66,000 through imaginative fundraising activities supporting a diverse range of
charities including the Epilepsy Society, Diabetes UK, Up on Downs, BBC Children in Need as well as
various cancer and mental health charities. It is, of course, impossible to detail all that a busy and

thriving school does over the course of the year in a few short pages. Nevertheless, we commend this

report and our accounts to you, in the hope that it will give you a flavour of a most evenfful year, a year
like no other at Abbot's Hill.
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STATUS AND ADMINISTRATION

The Company carries on business as Abbot's Hill School, incorporating a Senior School and a Prep
School for girls aged 4-16 with a co-educational Day Nursery and Pre-School.

The school was established in 1912.Abbot's Hill Limited was registered as a charity in February 1963
under charity number 311053.The governing documents of the Company are its Articles of
Association, adopted on its incorporation on 6 January 1956 and subsequently amended on 20 March
2003 and most recently on 19 March 2020.

On 31 August 2012, all shares in Abbot's Hill Limited were transferred to a new holding company
limited by guarantee called "Abbot's Hill School". The members of that holding company are the
Governors of the school. The Articles of Association of Abbot's Hill School, the holding company, were
amended by special resolution on 11 July 2020.

GOVERNANCE

The Governors, who are also the Charity's trustees and the Company's directors, are responsible for
the overall management and control of the school. The Governors meet as a full Board three times a
year, as well as for an annual strategy day.

Between these regular meetings, two committees (the Finance & Audit Committee and the Education
Committee) meet each term to provide a detailed review of specific matters, to oversee performance of
delegated policies and to ensure progress generally. The Strategy Committee meets annually,
primarily to set the agenda for the Governors' strategy day. This year, the Strategy Day was postponed
to August 2020 due to the appointment of a new Head in January 2020.

Dedicated working parties are set up from time to time as required where projects requiring closer
governor involvement are undertaken.

The school's Health & Safety Committee meets termly and is chaired by the Bursar with assistance
from the Domestic Bursar in her capacity as Health & Safety Co-ordinator. A Governor attends these
meetings in a liaison and oversight role on behalf of the Board of Governors. Respective Heads of
Department and other key personnel also attend. The school's ICT Strategy Committee also meets
termly chaired by the ICT Network Manager & Data Compliance Officer. A Governor also attends these
meetings. There is a designated Safeguarding Governor who reports to the full board and holds
regular meetings with the school's Designated Safeguarding Lead.

The day-to-day running of the school is delegated to the Head and Bursar who advise the Board of
Governors with support from the rest of the Executive Committee ("Exec"). The members of Exec
during the year were: the Head, the Bursar, the Deputy Head (now the Senior Deputy Head), Head of
Prep, Director of Pastoral Care (now the Deputy Head Pastoral) and the Director of Teaching and
Learning (now the Deputy Head Academic).

New Governors are appointed by the full Board of Governors following a formal procedure. Governors
are subject to election in accordance with the Company's Articles of Association and must submit
themselves by rotation for re-election at subsequent Annual General Meetings.

New Governors receive appropriate training and a full Governors' induction pack upon appointment.
They are encouraged to attend relevant training courses especially those organised by AGBIS, the
ISBA and ISC. These were particularly important during lockdown in the summer term.

Governors may be members of the current parent body, although the most recent Articles dictate a
maximum of two parents on the Board at any one time. Parents of former pupils are also welcome. In

addition to their own experience and expertise, they bring first-hand knowledge and understanding of
the school's ethos. It is the school's policy to ensure the Governors have the range of skills required for
an appropriately balanced Board. The Clerk maintains a matrix of Governor skill-sets and requirements
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and this is reviewed regularly by the Board to determine recruitment needs. The Board is satisfied that
it has a good balance of skills and experience and a Nominations Committee facilitates effective
succession planning.

Governors hold a meeting each calendar year to discuss and update the Strategic Plan for the school.
This feeds into the School Development Plan and the departmental plans and also informs the
school's financial planning.

OBJECTIVES AND ACTIVITIES

The principal objects of the Charity are to carry on, develop and manage the school for the promotion

or advancement of education.

Strategic Vision
To foster a community in which all individuals are celebrated, supported and inspired to live a
purposeful and fulfilling life while remaining true to our founding values cf strength and character.

A first choice school with outstanding environments in which to work, learn and play, we provide an
education fit for the modern world by challenging everyone in our community to be confident in who
they are, develop strength of character and to become active, compassionate citizens who make
significant and lasting contributions to others throughout their lives.

Objectives for the Year
The Governors' main objective continued to be to educate all of the school's pupils to at least the same
high standard achieved by the school in recent years by offering a curriculum and pastoral provision
which is designed to foster each pupil's full potential and well-being. As an integral part of enabling
this, a full CPD programme ensures that teachers are fully conversant and play a part in implementing
the latest strategies. On 20 March 2020, the school went into lockdown as a result of the Covid-tg
pandemic but remained open for children of key workers, including during the Easter holidays. Other
pupils received remote learning at home during the Summer Term and continued to otter pastoral
support to pupils and also to parents as they adapted to their children learning in the home
environment.

ln support of the school's overall objective, a campus development plan was presented to the Board at
the annual strategy day in August 2020 to consider how to develop the school's facilities in both the
medium and long term. This plan will be discussed and finalised over the next academic year. It will be
reviewed and implemented as funds allow. The primary aim of the plan is to continue to provide the
best possible learning environment for our pupils

During the year, further facilities improvements included the complete renovation of the Design Room
in the Stable Block providing bright and modern facilities including new flooding, integrated cupboards
and updated furniture and fittings. The rolling replacement of windows continued across the school site
and the stable block car park received additional lighting. The Nursery car park and top road by the
tennis dome were both resurfaced. The Head's flat was adapted for use as offices and meeting rooms
but it will be retained as residential accommodation should the future need arise. Marquess were
erected on the front lawn over the summer in order to prepare for social distancing measures in the
Autumn Term.

Other key objectives were to continue tc enhance all aspects of Health & Safety, especially in light of
the risks associated with the coronavirus, to provide effective governance and management, to
continue to support other schools and organisations for public benefit, to further develop our ambitious
ICT strategy for the benefit of all users (pupils, staff, and visitors) and tc maintain an excellent
reputation across all stakeholder groups.

The Strategic Plan also emphasises the requirement to build financial strength to ensure stability and a
sustainable future for the school.
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Principal Activity
Abbot's Hill provides education across three age ranges. The Senior School provides day-school
education for girls between the ages of 11 and 16 years, up to GCSE level. The Prep School educates
girls between the ages of 4 and 11 years, preparing them for secondary education. A large number of
girls progress from Prep to Senior. Abbot's Hill Day Nursery and Pre-School is a provision for boys
and girls aged 6 months to 4 years.

REVIEW OF ACHIEVEMENTS AND PERFORMANCE

~ Goal 1:A distinct market proposition

Abbot's Hill continues to provide teaching in small classes in a safe, caring and nurturing environment
within a unique and beautiful parkland location, blending tradition with future-facing provision in and
outside the classroom. Since her arrival in January 2020, the new Head has focussed on reviewing
the mission, vision and values of the school engaging with staff and pupils in the process. This will lead
to the publication of a document outlining the Governors' strategic vision for the school. The resulting
development plan will translate that vision into a long term strategy that will instil confidence in current
and prospective parents and motivate stair and pupils by reaffirming the Governors' ambition for the
school as it moves forward under new leadership. The Board met in August 2020 to discuss the next
steps for the school's Strategic Plan which will be finalised over the coming year.

~ Goal 2: High achievement through excellent

learning

and teaching

Academic results at GCSE continue to demonstrate impressive levels of achievement and progress
with all subjects now working with the new GCSE reforms. Due to Covid-19, final examinations did not
take place and the school was required to submit Centre Assessed Grades (CAGs) which took into
account predicted grades, past and current performance as well as baseline data It also reflected our
historic GCSE performance over the last 2 years which necessitated adjustments to HODs'
predictions. Abbot's Hill pupils achieved a 100% pass rate with 99.7% of grades at 94, compared with
the national average of 75.9%. 59.7% of all grades at Abbot's Hill were at the top grades of 9-7
significantly above the national average of 25.9%. 17 pupils (a third of the year group) were awarded 7
or more of the top GCSE grades 9-7. These results continue the school's outstanding record of GCSE
success over many years, despite the introduction of new, more content heavy specifications, a
decrease in non-examination assessment and an increase in the number and length of examinations
all taken at the end of the course.

The Prep School continues to provide a high quality preparatory education for its pupils and includes
specialist teachers delivering a range of subjects including music, PE, drama, MFL and science. A new
dedicated Head of Prep Music has been appointed. The Nursery provides an excellent Pre-School
education which reflects the ethos of Abbot's Hill School and paves the way for entry into the Pre-prep
department.

The school's academic results are not only excellent in themselves but represent very significant
"added value" from the baseline set as pupils enter the school. Pupils flourish within Abbot's Hill and
demonstrate significant personal development in many areas of life, achieving high standards
particularly in sport, drama, art and music as outlined above. The school provides a wide variety of
clubs and activities both at lunch times and aRer school. Pupils also benefit from the school's extended
day, one of many aspects of Abbot's Hill that enables them to accelerate their progress.

The school's engagement with 'Building Learning Power' is now in its eighth year and continues to
help pupils to become independent and reflective learners, well equipped for the demands of the 21st
Century.
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Additional benefits to learning have been provided by continued investment in ICT including the
continuance of a 1:1 device scheme for all pupils from Year 7 and the use of Google Classroom in the
Prep and Senior Schools to enhance pupils' access to learning materials and opportunities for
collaborative work. During lockdown, devices were lent to any pupils requiring one so that they could
access the remote learning from home. Pre-Prep staff were ably supported by the Head of Pre-Prep in

taking up the SeeSaw App which is an excellent, age-appropriate tool to support learning. The ICT
department and other staff provided training throughout lockdown to support both staff and pupils.

Subject co-ordinators in the Prep School review and develop their subjects, in collaboration with the
teaching teams, across the Pre-Prep and Prep School each year. There has been a drive to develop
Outdoor Learning and the subject leaders have facilitated this by engaging proactively with external
experts, workshop providers and colleagues from other schools. Teaching Assistants have been
redeployed to ensure that their individual skills and expertise support and extend our pupils' learning
across the curriculum. The Prep teachers communicate regularly with the Senior school teachers at
Abbot's Hill and this facilitates a smooth transition as pupils progress into the senior school, particularly
with regard to their knowledge and skill development. A Transition working party has been established,
Chaired by the Deputy Head, Pastoral - this group is reviewing all aspects of transition from Nursery
thmugh to school leavers at 16+ to ensure that proceduresj are implemented in a timely and seamless
way. Pupils are actively encouraged to take responsibility for driving forward their learning and our
remote learning provision in the spring and summer terms allowed all pupils to rapidly extend their ICT
skills and gave them the opportunity to present and communicate their own discoveries during the
scheduled 'creative afternoon' sessions. The co-curricular programme continues to thrive; new clubs
have been added to the extensive list of activities and this has even included clubs led by Year 6
prefects.

~ Goal fff A curriculum, extra-curricular provision and pastoral system to realise every pupi I's full

potential and well-being

We continued to develop and enhance our already broad curriculum, both in terms of content and
pedagogy, to ensure that our pupils are equipped with the knowledge, skills, and examination
successes that position them to navigate the world beyond Abbot's Hill. An internal appointment of
Assistant Head Co-Curricular in 2020-21 will enable enhanced co-ordination of our activities beyond
the classroom.

The deployment of technology in support of the curriculum has continued to progress. A whole school
Digital Strategy is being developed which will be driven forward by the newly streamlined ICT Strategy
Committee. A Digital Lead (the new ICT Co-Ordinator) has been appointed in the Prep School. She will

work with the Head of ICT in the Senior School to audit provision, devise training programmes for staff
and expand the range of opportunities for pupils to become more digitally literate.

Our broad curriculum goes beyond conventional academic subjects to include the full range of values
and understanding necessary for adult life and citizenship. The Young Sports Leaders' Award is now
well established snd pupils have access to a wide range of optional subjects at GCSE. We are
reviewing our curriculum provision to ensure its continued relevance and appeal and, at no additional
cost, will introduce the Higher Project Qualification (HPQ) and GCSE Photography in 2021.

Creative and Performing Arts are valued throughout the school. They feature strongly both within the
curriculum and in the co-curricular clubs and activities. We are the holders of the Platinum ArtsMark
Award and continue to develop our provision and practice accordingly.
Pupils in Pre-Prep and the Prep School worked collaboratively in a mosaic workshop. They created
mosaics which light up the outdoor classroom. Pre-Prep pupils worked with professional artists to
create some colourful clay pots.
The Art Show took place on line with a good level of participation and feedback. We are also looking at
other national, as well as international, competitions which will stretch our own young artists in house.
Building on the school's previous success with Arts award 'Explore', Art Teacher Clare Hogan is
signing up to do the higher level Bronze Training course in order to be able to provide a Photography
course in the Spring term 2021. We are looking forward to bringing specialists into school to share their
expertise and enthusiasm for their art forms through practical activities.
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Abbot's Hill has further expanded its support for the well-being of pupils and the pastoral team naw
includes a School Nurse, Healthcare Assistant, a Pastoral Manager and a School Counsellor. Key
pastoral staff have been trained in Mental Health First Aid, pastoral tracking systems have been further
enhanced with the achievement of AS Tracking accredited status and the Pastoral Hub provides an
accessible drop-in resource which consalidates and strengthens support for pupils.

~ Goal 4: Financial strength and stability

In 2019l20, the Senior School had 299 (2018/tg: 279) day pupils and the Prep School had 186
(2018/tg: 188). 41 (2018(19:48) pupils (full time equivalents) attended the school's Nursery and Pre-
School. The Finance & Audit Committee, in accordance with its remit, continued to monitor the
school's finances during the year and identified matters for further consideration at the regular
Governors' meetings, whilst the Bursar supervised and controlled the school's costs on a day-to-day
basis.

Marketing activity continued to be a priority in order to maintain and grow the school roll. A new
Marketing and Communications Manager was appointed during the year wha carefully planned
marketing activities with a particular focus on the expansion of digital marketing. Open Events
continued throughout the year including remotely when the need arose due to Covid-19 restrictions.
There continued to be a number of enquiries and a good level of conversion to enrolment throughout
the year.

The Governors had regard to the public benefit guidance issued by the Charity Commission. The
school ensures that the education that it provides is not mstricted to those who can afford the fees.
Bursary awards are viewed as important in helping to ensure that pupils from families who would
otherwise not be able to afford the fees can access the education that the school offers. Bursary
awards are available to pupils who meet the general entry requirements and aRer assessing parental
means either before a pupil joins the school in Year 7 or occasionally to relieve hardship when an
existing pupil's education would be at risk, for example, in the case of unpredicted changes to parental
circumstances. The school, however, is totally reliant on fees in funding these awards and it has ta
ensure that there is a balance between fee-paying parents and those benefiting from awards.

ARer the application of a robust cost management programme, together with help from the various
government Covid-19 assistance schemes, the school realised an accounting surplus in the year to 31
August 2020. Given the requirement to fund essential capital expenditure and service the school's
bank loans, however, the financial result does not leave the school with headroom for discretionary
spending.

In order to ensure the school remains a going concern inta the future, the Governors constantly review
income and expenditure and most importantly cash flow. The Governors are mindful that without
increasing school fees, sustaining pupil numbers or cutting costs, the school may be unable to invest
in some of the larger scale capital projects which would continue to provide the excellent facilities and
opportunities currently enjoyed by pupils. The Governors' strategy meetings are held whilst bearing
this in mind.

The school continued to award scholarships for entry ta Year 7 in music, art, drama and sports as well
as for academic performance.

In 2019-20 the following awards were made:

Means-tested bursaries —6 girls (2019:7 girls), E99,806 (2019:E134,547). Of the 6 girls offered
bursaries this year, 4 girls (2019: 5 girls) benefitted from bursaries greater than 75% including 3 girls
(2019:4 girls) with 100% awards. In addition, temporary hardship awards worth E31,721 were
allocated to parents who were unable to pay fees due to the effects of Covid-1 9.

Scholarship awards —37 girls (2019: 37 girls), E45,051 (2019:E46,421)

In addition, as described below, the school continues to develop its public benefit offering into a more
extensive and diverse parffolia.
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~ Goal 5 Effective, committed end skilled staff

Providing resources for the continuing professional development of the teaching and Nursery staff is
recognised as a key factor for the achievement of this goal and Abbot's Hill has appointed an Assistant
Head, Professional Development to develop a strategic and holistic approach to staff learning and
engagement with up to date pedagogy in so far as it benefits the school.

The school is committed to on-going staff development and offers a range of training opportunities to
all staff, both teaching and support. Staff regularly attend external training courses specific to their
roles. For teaching staff, much of this has focused in recent years on changes brought about through
the national reform agenda in education and staff are encouraged to further develop their expertise
thmugh undertaking roles in external assessment for various awarding bodies. Staff also engaged in a
wide range of training for their academic and pastoral roles including courses which provide a
professional qualification. Staff are also able to benefit from the in-house First Aid training programme
and a suite of online training modules.

Abbot's Hill also supports new entrants to the profession though the Independent Schools Teacher
Induction Panel.

~ Goal 8:A High standard of development snd maintenance of the school's assefs

Following the completion in 2018 of Phase 2 of the school's Campus Development Plan (which
provided for the Prep School four additional high quality classrooms, an art, design and technology
room and outdoor teaching area designed to support the science curriculum) further upgrades to
existing facilities took place during the year including the complete refurbishment of the Design Room
in the stable block, a significant programme of window replacement and further car-parking upgrades,
most notably in the nursery car park.

~ Goal 7: Elfective governance and management

The school retains a Board of Governors with an appropriate balance of expertise and experience. The
profile of the Board is kept under review, to ensure it maintains that balance. Parents and others
whose skills and knowledge may complement those of the existing Governors or that may be useful to
the Board are asked to come forward and register their interest in becoming a Governor.

A Board skills self-audit is conducted regularly to inform Governor recruitment. Following feedback
from the external review of compliance reported to the Board in November 2017, Governors have
implemented some changes to their committee structure and recruited further new members to the
Board.

The school maintains Governor supervision of Safeguarding, ICT, Educational Provision and Health 8
Safety.

The school's annual strategic plan is linked with the school's budget, School Development Plan and
departmental development plans. The School's Exec manages the school on a day-to-day basis, and
runs the school at an operational level, with the oversight of the Board of Governors.

Governors attend training by AGBIS or other providers as relevant.

Governors ensure that appropriate resources are available for staff development, training and
appraisal.

In January the new Head, Mrs Kathryn Gorman, was welcomed into the school following the retirement
of Mrs Elizabeth Thomas affer seven years as Head. Mrs Gorman brings a wealth of experience to
Abbot's Hill, from the state and maintained sector as well as from overseas. During 15 years at
STAHS, she held a range of roles including that of Head of English, Assistant Housemistress,
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Assistant Head and Deputy Head, Curriculum. Latterly, her role including oversight of a tt Om capital
development project.

~ Goal 0:An excellent reputation across all stakeholder groups

The Governors endeavour to make themselves accessible to staff and parents. Governors monitor
communication with stakeholder groups through feedback by the use of periodic questionnaires and
surveys, such as the Parent Pulse survey commissioned from time to time, as well as informal contact
with parents, pupils and staff. The Governors regularly attend various events and meetings at the
school, including Open Days, Prize Givings and our annual Commemoration Day, in addition to parent
talks, assemblies, concerts and plays.

Parents are offered many opportunities to participate in events providing opportunities to understand
the work of the school, the progress their children are making and to interact with staff. They receive
regular information and updates from the school and through the Parent Portal have access to relevant
information and also the facility to exchange information. We have updated our communications
system two-fold with SchoolPost and My School Portal, both of which have streamlined parental
communication and bring benefits for parents and administrative staff alike.

The school's hardworking Parents' Association, AHSPA, were only able to run a social event for new
2019 Year 7 families, the Fireworks Display and the Christmas Market before lockdown occurred in

March. Our Holiday Activity Clubs were not able to run in 2020 and the school is considering the use of
external providers from Easter 2021. Looking ahead, several swimming clubs have expressed an
interest in hiring the pool in the next academic year, Covid-restrictions permitting. This will also enable
local children to benefit from the school's facilities.

Covid-19

The academic year 2019-20 was affected, as were most schools and businesses, by the arrival of the
coronavirus. The school closed to pupils except for children of key workers on 20 March 2020. Key
worker children continued to be cared for over the Easter holidays and remained in school during the
Summer Term whilst the remaining pupils were educated remotely at home. This put an enormous
strain upon staff, pupils and parents alike to adapt to a new way of working. However, the feedback
from parents has been overwhelmingly positive regarding the innovative remote learning offering and
has strengthened the confidence in and our reputation amongst current and prospective parents.

Dealing with the Covid-19 crisis put an increased burden on the health and safety expenditure of the
school but other cost savings, for example, from within the catering budget, loan repayment holidays
and from the furloughing of some support staff, were passed back onto parents in the form of fee
adjustments totalling E431,018 in the Summer Term. Some nursery staff were not furloughed and
continued to provide nursery parents with online support during lockdown. The school was unable to
furlough any teaching staff due to the continued remote education of pupils, however, hardship awards
totalling 231,721 were provided to parents whose income had been badly affected by the lockdown.
This amount was in addition to the fee adjustments and was partly funded by some parents who were
able to continue to pay full fees during this difficult time. The school is grateful for their generosity.

Whilst the school did make a surplus during 2019-20, a cautious approach was taken in the uncertain
climate and all but essential repairs and maintenance costs were deferred but will be incurred in the
following academic year.

Details of Partnership work 2019-2020

Partnerships with local state schools continue to grow with more long term collaboration established
and new projects initiated. Due to the global pandemic, most of our activities were unable to take place
but the school kept in touch with partner schools and plans are already afoot for the coming year.
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We remain committed to increasing pupil engagement in the wider community. An audit of our
Partnership and Outreach work is underway and will be carried forwards by the Assistant Head, Co-
Curricular. In Lockdown I, the school donated PPE and sanitiser to the Herffordshire Division of the
Central London Community Healthcare NHS Trust.

The summary below provides information about each initiative and the cost to the school in terms of
staff hours and other resources:

Physics Training for teachers and science technicians: Abbot's Hill teamed up with Physics
Partners and Longdean School to run an afternoon of training. The sessions were aimed at
teachers of science and science technicians who deliver or support the delivery of all aspects
of physics within the new single subject or combined science GCSE curriculum, including the
required practicals.

~ Staff hours: 2 hour workshop divided into the presentation of 3 practicals
~ + 20 organising and communication with trainers and schools
~ Other costs: equipment and science technician time to set up the practicals. The visiting speaker

was Graham Bennett. Tommy Cookson from Physics Partners helped with involving schools
and attended.

Participating schools: Ashlyns, Abbot's Hill and Longdean.

On-line training in connection with Physics Partners (at the end of the summer term).
Participating schools: Abbot's Hill and Longdean.

In its continued efforts to promote the arts and provide further opportunities for pupils to
extend their experiences, the school ran three projects:

The fourth year of the 'Come and Sing' project. This large scale initiative involved workshops
around the theme Under the Sea' with the aim of promoting the arts and opening opportunities for the
pupils from two local primary schools to be taught by specialist teachers in dance, drama, music and
stage management including costume and makeup. 1 20 pupils, including one year group from Abbot's
Hill, worked in mixed groups collaboratively to produce a short dramatic presentation at the end of the
day.

Weekly drama lessons to Year 5 Nash Mills

Art Workshops at South Hill Primary School. This was a new initiative. The school worked with the
art lead at South Hill to provide two workshops, A Mexican Day of the Dead workshop with Year 5 and
an Abstract trees workshop with Year 6 which resulted in an outdoor mural at the school.

Ongoing volunteering:

One of our members of staff is a governor at one of our partner schools, sits on the curriculum
committee and is the safeguarding governor. Another two members of staff are governors at other
schools; one is Treasurer on the committee for Tring Stepping Stones Pre School and the other is a
governor at Copthall School (a senior girls' academy in London).

Students, staff and parents volunteered during lockdown. Successful efforts from the school
community during lockdown included donations of equipment from AHS to Decorum borough, to
parents helping provide meals to key worker families. Pupils painted stones and made scrubs and
various staff volunteered to man telephone helplines.

Google Classroom training: The school provided training to staff at Nash Mills on their launch of
Google Classroom. Nash Mills had purchased Google Suite and were keen to learn how to set work on
classroom ready for the government initiative to be ready for online learning.

12



Abbot's Hill Limited
Annual Report of the Governors

Year ended 31 August 2020

RISK MANAGEMENT

The Board of Governors seeks to identify and assess the risks to which the Charity is subject and to
establish appropriate controls throughout the year. A formal review of the Charity's strategic risks was
undertaken during the year by the Finance & Audit Committee. This committee produces for the Board
a Strategic Risk Register, identifying those risks which should be addressed as a high priority and
recommending actions which should be taken to mitigate them.

The key controls used by the school to manage major risks include:

~ Formal agendas for all Committee and Board activity;
~ Comprehensive strategic planning, budgeting and management accounting;
~ Established organisational structure and lines of reporting;
~ Formal written policies;
~ Clear authorisation and approval levels.

A number of medium level risks have been identified which cover a number of areas including
governance, remuneration, succession planning, public benefit and health & safety. Marketing and
financial risks were escalated to a high level of risk during the year by the Board of Governors following
the outbreak of Covid-19 in order to ensure a committed focus on the sustainability of the school
during these difficult times.

All risks are subject to specific controls and interventions to remedy or reduce them to tolerable levels.
Further mitigation is provided by clear oversight of these areas by both the management, Head and
Bursar, and by Governors through their role in committees and working groups.

Through the formal review of the risks to which the school is exposed, the Governors are satisfied that
the major risks identified and noted above are being adequately managed, and action has been taken
by the school to offset their impact. It is recognised, however, that systems can only provide
reasonable but not absolute assurance of this.

The Teachers' Pension Scheme Employers' Contributions rose to 23.6% in September 2019. This
increased financial obligation on the school continues to be assessed by the Board of Governors which
aims continually to provide attractive remuneration packages for staff. Regular discussions are held by
the Board to consider all options.

REMUNERATION

The guiding principles of the school's approach to remuneration are:

~ To ensure delivery of the school's objectives
~ To attract and retain motivated staff with the skills and expertise necessary for operational

effectiveness
~ That remuneration should be equitable and coherent across the school
~ To take account of the purposes, aims and values of the school
~ To ensure that pay levels and pay increases are appropriate in the context of the interests of

our parents and beneficiaries

The key management personnel in the school are the Head and the Bursar. The former is appointed
by the Board of Governors. The remuneration of the Head and the Bursar is set and reviewed annually
by the Remuneration Committee. Governors and the Head recognise the need to remunerate senior
staff in a way that will attract and retain high-quality individuals with the personal qualities, skills and
experience for demanding appointments. The Governors reluctantly took the decision not to award a
pay increase for staff for the following academic year reflecting the difficulties faced by all employers
and fee-paying parents during Covid-19 times.
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FINANCIAL REVIEW
~ Activities snd Results

The school's incoming resources principally derive from pupil fess. Gross fee income for the year was
up by 9350,693 which was partly due to fee rises but also the consequence of increased pupil
numbers, particularly in the senior school. Net fee income only rose by 972,010 due mostly to the
number of fee adjustments awarded in the Summer Term which reduced the figure substantially from
the previous year. Total funds increased by the net surplus of 9494,438 for the year.

Operating costs represented 99% of resources expended at the school with 55% of that expenditure
comprising teaching and teaching support salaries. Total staff costs comprised 72% of operating costs.

~ Reserves

The Governors regularly review the level and nature of the reserve funds of the school. It has a formal
policy on reserves that considers its need for reserves through examining its working capital
requirements, financial risk mitigation and future strategic development.

At the Balance Sheet date, the school held general unrestricted funds totalling 98,221,327 all
represented by fixed assets for the school's own use. Under the Charity Commission's definition of free
reserves being unrestricted funds not represented by fixed assets, the school did not have any free
reserves at that date.

The school retains reserves so that the facilities, buildings and site can be maintained and enhanced,
so that new technologies can be introduced and so that the provision of education, in the widest way,
for the present and future can be improved. Sustainability of the school into the future is of paramount
importance to the Governors.

The Governors have reviewed the school's cash flow forecasts and are satisfied that its reserves are
adequate for the purpose of meeting its short term working capital requirements without the need to
hold free reserves for the time being.

Going forward, achievement of the budgeted operating surplus will continue to be one of the key
measures of the school's financial performance in addition to a sustainable cash flow.

~ Fundrai sing Activities

During the year the school raised over 913,000 revenue from donations and funds raised on behalf of
the school by the Abbot's Hill School Parents Association.

PLANS FOR FUTURE PERIODS

The school plans to ensure that academic and non-academic achievement continues to remain at a
very high level. To this end the Governors have been working with the Head towards reframing the
strategic vision which will herald the arrival of a new school development plan. Parents —existing and
prospective —will become increasingly engaged with the school through a revamped Parents'
Association and this, it is hoped, will see the school enter a new phase of collaboration which will be of
mutual benefit. The school also intends to develop its work with our alumnae community, themselves a
valuable asset, and the Marketing team has been structured with this in mind. A whole school
curriculum review will be asking questions about relevance, diversity and inclusion of the current
academic programme. Marketing and Admissions systems and structures will be reviewed to ensure
that we are capitalising on our strong offering across curriculum and co-curriculum. Internally, we
continue to manage talent by auditing leadership opportunities and facilitating training and mentoring
programmes where appropriate. We will, reframe and progress our Digital strategy to benefit all
stakeholders, maintain high standards of pastoral care and establish a timetable for further Campus
Development Plans as and when it is right to resume such activities. The Governors will also focus on
managing the potential impact of changes to the Teachers' Pension Scheme and any other financial
implications which may arise from wider political and economic factors.
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Statement of Governors' Responsibilities

The Governors (who are also directors of Abbot's Hill Limited for the purposes of company law) are
responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) including FRS 102 'The Financial Reporting Standard applicable in the UK and
Republic of Ireland'.

Company law requires trustees to prepare financial statements for each financial year which give a
true and fair view of the state of affairs of the charitable company and of the incoming resources and
application of resources, including the income and expenditure, of the charitable company for that
period. In preparing the financial statements, the trustees are required to:

~ select suitable accounting policies and then apply them consistently;
~ observe the methods and principles in the Charities SORP;
~ make judgements and estimates that are reasonable and prudent;
~ state whether applicable UK Accounting Standards have been followed, subject to any

material departures disclosed and explained in the financial statements; and
~ prepare the financial statements on the going concern basis unless it is inappropriate to

presume that the charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any time the financial position of the charitable company and to enable them to ensure that
the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charitable company and hence taking reasonable steps for the
prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:

~ there is no relevant audit information of which the charitable company's auditor is unaware;
and

~ the trustees have taken all steps that they ought to have taken to make themselves aware of
any relevant audit information and to establish that the auditor is aware of that information.

The trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company's website.

Approved by members of the governing body on I I( kQN~ ~ Rnd signed on their behalf by:

~w, L
Janet Mark

(Chairman of the Board of Governors)



Abbot's Hill Limited
INDEPENDENT AUDITOR'S REPORT TO THE GOVERNORS OF ABBOT'S HILL
LIMITED
for the ear ended 31 Au ust 2020

We have audited the financial statements of Abbot's Hill Limited for the year ended 31 August 2020 which

comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flows and the
related notes. The financial reporting framework that has been applied in their preparation is applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)
including FRS102 'The Financial Reporting Standard Applicable in the UK and Ireland'.

In our opinion the financial statements:
give a true and fair view of the state of the charitable company's affairs as at 31 August 2020 and of its

incoming resources and application of resources, including its income and expenditure, for the year then
ended,

have been properly prepared in accordance with United Kingdom Ganeragy Accepted Accounting
Practice; and

have been prepared in accordance with the requirements of the Companies Act 2006.

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditors' report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to any
party other than the charitable company and charitable company's members as a body, for our audit work, for
this report, or for the opinions we have formed.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs(UK)) and
apphcable law. Our responsibilities under those standards are further described in the Auditor's

Responsibilities for the audit of finanaal statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRS's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is suffiaent and appro priiate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

the trustees' use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate; or
the trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the company's ability to continue to adopt the going concern basis of
accounkng for a period of at least twelve months from the date when the financial statements are
authorised for issue.
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Other information
The other information comprises the information included in the annual report, other than the financial
statements and out auditor's report thereon. The trustees are responsible for the other information. Our
opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the finanaal statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent matenal misstatements, we are required to determine whether there is a
matenal misstatement in the financial statements or s material misstatement of the other information. If,

based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matter prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

~ the information given in the strategic report and the trustees' annual report for the financial year for
which the financial statements are prepared is consistent with the financial statements, and

the strategic report and the trustees' annual report have been prepared in accordance with applicable
legal requirements.

Matters on which we are required to report by exception
In light of the knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the strategic report or the trustees'
annual report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
~ adequate accounting records have not been kept, or returns adequate for our audit have not been

received from branches not visited by us; or
~ the financial statements am not in agreement with the accounting records and returns; or
~ certain disclosures or trustees' remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit.

Responsibilities of trustees
As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors
of the charitable company for the purposes of company lew) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the trustees determine is necessary to enable the preparation of financial statements that are free from
matenal misstatement, whether due to fraud or error.

In preparing the finanaal statements, the trustees are iesponsible for assessing the charitable company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accountmg unless the trustees either intend to liquidate the charitable company or
to cease operations, or have no realistic alternative but to do so.
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Auditor's responsibilities for the audit of the financial statements
Our abjectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, snd to issue an auditor's report that includes our

opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in

accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs (UK) we exerase professional judgement and maintain

professional scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud

or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is suffiwent and appropriate ta pravide a basis for our opmion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, es fraud may involve

collusion, forgery, intentional omissions, misrepresentations, or the override of internal contral.

Obtain an understanding of internal control relevant ta the audit in order to design audit procedures that

are apprapriate in the circumstances, but not for the purposes af expressing an opmion on the
effectiveness of the charitable company's internal control.

Evaluate the appropnateness of accounting pohaes used and the reasonableness of accounting
estimates and related disclosures made by the trustees.

Conclude on the appropriateness of the trustees' use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertamty exists related to events or
conditions that may cast significant doubt on the charitable company's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor's report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the
date of our auditor's reporL However, future events or conditions may cause the charitable company to
cease to continue as a gomg concern.

Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including and significant deficiencies in internal cantial
that we identify during our audit.

QIggg I fthm('~)IQK) Sftx8 Ltg
Date: 14.QAKRAtg 202:I

Shiva ni Kothari, Senior Statutory Auditor

for and on behalf of Moore Kingston Smith LLP, Statutory Auditor

Devonshire House

60 Goswell Road

London

EC1M TAD
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Abbot's Hill Limited
STATEIEENT OF FINANCIAL ACTIVITIES
(Including the income end expenditure stetement)
for the sr ended 31 Au ust 2D2D

INCOMEFROMi
Charuable Actlvuies

schoolfees
Other educslionel income

Other Income
Other eading inmme

Iiiveetnlniite
Inveslmenl Income

Voluntary sources
Grants and donations

Notes
Unrestricted

fuii de

0,135,646
372,052

36,816

15,105

231,659

Total
2020

0

0,135,640
372,052

zs, ets

15,105

231,050

Total
2010

5

0,063,036
703,137

120,905

'7, 022

12,940

Total Income and endowments

EXPENDITURE ON:
Costs of ralclng funda

Other Irading costs 46,771 46,771 172,130

Chsruable acgvules
Education 0,250,260 0,250,2608,119,099

Total expenditure

Net income/(expenditure)

Transfer between fundd

Nsl nlnwnmhl in funda

Fund balances brought forward

Fund balances cerned forward

15 494,438 4e4A30 Sls, fial

494,438 404,438 616,501

ru eases 7 rzs seg 7 I i 0 zes

The statement of financial activiuee includes ee gains arid losses in the year and therefore e ate lament of total recognised gains and losses has not been prepared.

Ae of the above amounts relate to continuing actlviges.

The accompanying notes form part of these financial statements.
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Abbot's Hill Limited
BALANCE SHEET
Bs st 31 U8( 2S20

FIXED ASSETS
Tangible assets

Noise

13

2020
8

2019
2

CURRENTASSETS
Slacks
Deblam
Cash at bank and in hand

14
15

9,012,029 10,012,363

7,011 21,121
117,793 170,741

CREDITORS Amounts falling due within one year 16

2,400,004 2,237,243

(1,7$2,702) (1,006,706)

NET CURRENT ASSETS 330,477

TOTAL ASSETS LESS CURRENT LIABILITIES
CREDITORS: Amounts falling due aller more than one year 17

10,480,021 10,342,040
(2,247,304) (2,615,051)

NETASSETS

FUNDS
Calbd up Share Capital
Unrestricted funds —general

19
10

140
0,221,327

100
7,726,889

7,726,089

Approved and authorised for Nous by the Board of Govemom on l........HTr(vbvrmur. ......., snd signed on their behalf by:

4 Mark
Chairman of Ihe Board of Governors

The accompanying nates farm part of these finanael stalemenls.
Company Number. 00559674
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Abbot's Hill Limited
CASHFLOW 8TATEMENT
fcrthe arehded31Au ust2020

CASH FLOW STATEMENT Notes 2020
5

2010
2

Net cash Inflow from operating activities 25 830,463 432,078

Cash flows from investing acevilies
~ank interest received
Payments to acquire feed assets

15,105
(240,259)

7,022
(442,264)

Net cash outflow from investrng sctivibss

Finenong:
Loansreceived
Loansrepaid (350,310) (360,308)

Net cash oudlow from financing activities

Increase/(decrease) i~ cash

Cash end sash equivalents st the
beginning of the reporting pared

245,900 (369,072)

Cash and cash equivalents at the
end of the repottmg period 2283300 2,037,301
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Abbot's Hill Limited
NOTES TO THE FINANCIAL STATEMENTS
tor the Br ended 31 AU uat 2020

1 ACCOUNTING POLICIES
Abbot's Hill Limited is e company limited by shares with registered number 00550674, incorporated snd domiciled in England snd Wales Ks regislered ofilce is
Abbot's Hill School Bunkers Lane, Hemel Hampstead, Hurts, HP3 6RP.

1.1 BASIS OF PREPARATION

The financial statements have been prepared in accordance with the Financial Reporbng Standard applicable in the UK and Republic of Ireland (FRS 102). The
Charitabl Company is a public benefi entity for the purposes af FRS 102 and therefore the Chenly also prepared its finanoal statements in accordance with
Ihe Statement of Recommended Practica applicsbls to chsntes preparing Iheir accounts in accordanos with the Financial Reporting Standard applicable in Ihe
UK and Republic of Ireland (The FRS 102 Chenbes SORP), the Companies Act 2006 end ths Chsntles Act 2011.

The frnancial statements are prepared in sterling, which is the functional currency of Ihe chanly Monetary amounls in lhasa financial statements are rounded to
the nearest pound,

These financlal statements are prepared on the going concern basis, under the hislcrlcal cost convention as modified by the revaluation of investments snd in

accordance with Ihe Companies Acl 2006 end applicable accounfing standards in the United Kingdom. The prinmpal sccounang polimes, which have been
applied consistently throughout the year, are set out below

1.2 GOING CONCERN
The governors have assessed whether the uss of the going concern basis is apprapriale and have considered possible events or conditions that might cast
significant doubt on Ihe ability of the School to conlinue es a going concern. The goverriors have made this assessment for a period of at least orle year from
the date of approval of Ihe financial statements. In parbcular the governors have considered and challenged the School's forecasts snd proter. tens, including
cash flows, pupil pro)ecfions and the likely impact of pressures on fee income Whilst the economic oufiook remains uncertain wheh cauld have an impact on
future pupil numbers, aller making enquines the detailed review undertaken by ths governors and the ongoing measures they have put in place have led them
to conclude that Ihere Is a reasonable expectation that Ihe School has adequsle resources to mnbnue in operational existence and meet its ongoing liabilibss
for the foreseeable future. The School therefore continues to adopt the going concern basis in prepanng its linanctel statemenls.

'1.3 FEES RECEIVABLE AND SIMILAR INCOME
Fees receivable and charges for services end uss of premises are accounted for in the period in which Ihe service is provided. Fees receivable sre stated after
deducting allowances. scholarships snd other remissions granted by the school.

1.4 DONATIONS AND FUND ACCOUNTING

Donations received for the general purposes of the school sre included as unrestncted funds. Donations reslncted by Ihe wishes of the donor or Ihe terms of an
appeal ere taken to restricted funds.

1,5 EXPENDITURE
Expenditure is allocated to expense headings, whwh aggregate afi costs relating to Ihe category either on a direct cost basis or apportioned arxordrng to Sme
spent.

Expenditure on charitable scbvilies includes:-
- Teaching costs (aa expenditure in connection with teach ing work),
- Welfare costs (Ihose costs supporting pupil welfare including medical support and school meals);
- Support costs (expsndgure inmrred in support of the direct charitable expendimre above)
- Premises mats (costs in connection with building maintenance and cleaning costs together with grounds and gardens);

Trading mats (expenditure in connection with trading income),
- Finance costs includes loan interest, bank interest payable and bad debls; end
- Governance costs mmpnse Ihe costs of running Ihe school, induding strategic planning for ils future development, external audit, end eg other costs of
complying with constitutional and statutory requirements.

1.6 TEACHING COSTS
Supplies of games equipmsnl, books, stationery and sundry matenels ere written off when the expenditure is incurred.

l,y FIXED ASSETS AND DEPRECIATION
Ag fixed assets are used In direct furtherance of the school's oblectives. Fixed assets are included in these financial statements at their oreinal cost less
depreciation and accumulated impasment losses provided to date.

Depremason is provided on aa tangible fixed assets, other than freehold land, at rates calculated to write off the costs less estimated residual value of each
asset, by equal annual inslalments, over Iheir expected useful lives which are considered to be:

Freehold buildings and impmvemsnts
Garden machinery
Fixtures and fittings

Vehmlss
Computers

2% Straight line

20% Redumng
20% Redumng
25% Reducing
25% Straight

Items cosfing less than 21,000 are written otf as an expense as acquired

1.5 STOCKS
Stocks are stated at Ihe lower of cost or net realise hie value.
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Abbotss Hill Limited
NOTES TO THE FINANCIAL STATEMENTS
for the ar ended 31 A ust 2020

1.0 PENSIONS
Full-lime end psrt-time teaching stair employed under e contract cf service are eligible lo contribute lo the Teachers' Pension Scheme (TPS). The TPS, e
delined benefit scheme is administered by Capita Teachem Pensions on behalf of ths Department for Education and Skills.

Costs include normal end supplementary contributions, The regular cost Is Ihe normal contribution, expressed as a percentage of salary o(a teacher newly
enterin service, which would defray the cost of benefils payable in respect of thai service. Vanalions fmm Ihe regular pension cost are mel by a
supplementary contnbution. This occum if as a result of the actuarial invesiigatmn, it e found thai ths accumulated liabilities for benefits lo pest end present
teachers ers not fully covered by normal contnbugons to be paid in Ihe future and by the fund built up from past contributmns. The normal end supplemenlery
contributions are charged to Ihe income end expenditure account in the year.

1.10 CASH AND CASH EQUIVALENTS
Cash and cash equivalents include cash in harid deposits held et call with banks, other short term liquid investments with anginal mawnties of three months or
less

1.1'I FfiqANCIAL INSTRUMFNTS

The company hss elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12 'Other Finenoal Instruments issues' of FRS 102 to
afi cf rls finanoel instmments. Financial instruments ars recognised in the company's balance sheet when the company becomes party lo Ihe contractual
provisions of the instrument. Finanoal assets and lebilities ere offsel with the net amounts presented in Ihe finanoel stetemenls, when Ihere is a legsfiy
enforceable right to set ofi the recognised amounts and there is an Intention to settle on a net basis or to realise the asset and sents the liability simultaneously.

With Ihe exceptions of prepayments and deferred income afi other debtor snd creditor balances ere considered to be basic finanoel instruments under FRS
102.

1.12 TAXATION

The company is s registered charity end n exempt fram taxation.

1.13 EMPLOYEE BENEFITS
The cosh of short-lerm employee benefits are recognised as a liabilily end sn expense. The coal of any unused holiday entitlemsnt is rscogn wed in Ihe period
in which Ihe employee's services are received. Tenninabon benefit are recognised immediately as an expense when the charitable company is demonstrably
committed to terminals Ihs empioymenl of an employee or to provide termination benellts.

2 KEY ESTIMATES Ii JUDGEMENTS
In the epphcation of the company's accounting policies, the Board of Governors is required to make judgements, estimates and assumptions about Ihe csnying
amount of assets and lebilities that are not readily apparent from other sources. Ths estimates and associated assumptions are based on historical experience
and other factum that are considered lo be relevant. Actual results msy differ from these eshmates

The estimates and underlying assumptions sre reviewed on sn on-going basis Revisions lo accounbng eshmstes are recognised in the period in which the
estimate is revised, If Ihe revision affects only that period, or in the pared of the revision and future periods if the revision alfects both current and future periods.

In Ihe opinion of the Board of Governors, the estimates end assumptions wheh have s significant risk of causing a matenal ediustment to the carrying amount
oi assels snd lisbilihes are oufiined below.

Critical judgemenls
In preparing financial statements il is necessary to make certain iudgements, estimates end assumptions that epact ths amounts recognised in Ihs linanaal
statements. The follovnng judgements end esfimales sre considered by the trustees to have most signecant slfect on amounts recognised in Ihe financial
slalemenls,

Useful econ

orna

lives

The annual depreoatlon charge fcr property, plant and equipment ls sensibve to changes in the estimated useful economic lives and residual values of the
assets. The useful economic Iwes snd residual values sre re-assessed annually. They are emended when necessary to reflect current estimates, based on
technological advancement, future investments, economic utlliselion and Ihe physical condition of the assets

Recoverable value of fee deblors
The company makes an estimate of the recoverable value of trade end other debtors. When assessing impemnent of trade and other debtors, management
conwdsrs factors including the current credit rating of the debtor, the ageing profile of deblom and historical expenence. See note 15 for the net cenying amount
of the debtors and assocrated impairment provision.
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Abbot's Hill Limited
NOTES TO THE FINANCIAL STATENIENTS
(Dr the ended 31 AU U0t 2320

3 FEE INCOME
The school's activities ere cerned out mthin Ihe UK.
The school's fee income comprised

2020
6

2019
2

Gross fees
Less: Decounls end fee ad)ustments
Lese Scholarships end burseries

8,764,033
(452,810)
(170,577)

8,414,140
(169,536)
(180,968)

8,135,6ml 8,063,636

4 OTHER EDUCATIONAL INCOME

2020
2

2019
2

Extras and debumements

Rag tetra tioil fees
Fees in lieu of notice
Other income including trips and minibus income

151,320
15,059
81,350

153,475

350,115
17,300

110,607
209,115

703,137

5 OTHER TRADING INCOME

2020
8

2019
2

Rent and leltings

Other income
20,420
16,396

31,642
89,353

120,995

8 INVESTMENT INCOME

2020
6

2019
2

Interest received 15,105 7,822

15 105 7,822

7 DONATIONS AND GRANTS
2020

2
2019

f.

Donations and income from Abbot's Hill School Parents' Association
Furlough income

13,432
210,42T

12 948

231,050 12 940
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Abbot's Hill Limited
NOTES TO ME FINANCIAL STATEMENTS
for the ar ended 31 Au t 2020

0 EXPENDITURE

(a) costs of Ralslng Funds Fortheyasrended 31 August2020 Staff costs
(note 9)

2
Other

2
Oeprecietmn

5

Total
2020

E

Trading costs

Total Coals of Raising Funds

Charitable expenditure

Teaching
Welfare
Premises and Estates
Administration
Finance Costs
Govemanm

Staff mats
(nom 0)

2

4,557,601
281 280
314,670
817,658

48 771

Other
2

447,447
218,745
550,853
472,965

78,817
53 173

Depreciation
2

447,992

Total
2020

0

5,005,100
500,025

1,322,523
1,200,023

78,017

Total Charitable Expondthure

Total Expended

Costs of Raising Funds For the year ended 31 August 2010

Tmding costs

Total Costs of Raising Funds

Charitable expenditure

Staffcosts
(nom 9)

2

Stenccsts
(note 9)

Diner

2

172 138

172 138

Other
2

Oepreaation

2

Depreciation

2

Total
2010

0

172 130

Total
201!i

5

Teaching
Wemre
Premises and Estates
Administrahon
Finance
Governance

4, 173,576
286,770
303,667
819,180

669.881
299,564
503,330
555,978
106,730

366,411

4,843,457
586,334

1,173,400
1,375,150

100,730
34 804

Total Charitable Expenditure 5,503,193 2,170,295 366 411 8 119809

Total Expended 5,503,103 2,342,433 366 411 8 292 037

(b) Other Governance Costs Include:

Auditors' remuneration.A vitri Fees
- underprovision from previous year
-Accountancy Fees
-Other Auditors remuneration
Legal and Professmnal Fess

2020
2

12,502
3.132
2,100
2,334

20,855

2019
2

9 114
1 062
4,050
2,028

15,604
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Abbot's Hill Limited
NOTES TO THE FINANCIAL STATEISENTS
for the er ended 31 Au ust 2020

9 STAFF COSTS

Wages and salaries
Social securily costs
Otherpension costs
Other sts9ccsls

2020

4,761,610
430,645
745,024
33,888

2019
6

4,618,238
412,322
514,259

39,374

The average monthly number of employees during the year was as folbws:

Teaching
Other

2020
No.
131
63

2019
No.
130
69

The number of employees whose emoluments amounted to
650,000 in lhe year was es Ngows:

660,000 - E70,000
E80,001 - E90,000
E90,001 - E100,000
5110,001 - 2120 000

2020
No.

5

2019
No.

3
1

Pension conlnbutions for the year amounted to E58,423 (2019. E62, 182) for the above employees
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Abbot's Hill Limited
NOTES TO THE FINANCIAL STATEMENTS
for the sr ended 31 USt 2020

10 GOVERNORS REMUNERATION AND BENEFITS
There was no

Governors'

remuneration or other benefits for the year ended 31 August 2020 nor for the year ended 31 August 2019.

Travel end training expenses of 63,370 (2019:52,650) for 6 governors were paid by Ihe school during Ihe year.

Key management personnel include the Governors and the senior execubves whoh sre made up of the Heed and the Bursar The total pay and benefits
received by key management personnel were 5251,665 (2DI 9 6257 850)

11 PENSIONS

The school participates in the Teachem' Pension Scheme (' the TPS) for its leeching staf. Ths pension charge for ths year includes contnbutons payable to ihe
Tps of 6681,584 (2019 5455,740) snd al the year end rnil (2019:fnil) was accrued in respect of contnbutions to this scheme.

The TPS is an unfunded mull+employer define benefits pension scheme governed by The Teachers' Pensions Regulations 2010 (as amended) and The
Tsachem' Pension Scheme Regulations 2014 (as amended). Members conbibule on 4 'pay as you go' basis with contnbullons from members and Ihe
employer being credited to the Exchequer. Rebrement and other pension benefits are paid by public funds provided by Parliament.

The employer contnbullon rate is set by the Smretary of State following scheme valuations undertaken by the Government Actuary'4 Department. The most
recent actuarial valualron of the TPS was prepared es el 31 March 2016 and the Velusbon Report, which was published in March 2019, confirmed that ihe
employer contnbution rate for Ihe TPS would increase From 16.4% to 23 6% From I September 2019.Employers are also required to psy a scheme
administration levy of 0.06'r. giving a lotal employer contribution rate of 23.S85L

The 31 March 2DI6 Valuation Report was prepared rn accordance with the benefits setout in the sr;hams regulations and under the approach specilied in the
Directions, as they applied at 5 March 2019.However, Ihe assumptions were ronsrdered and set by the Deperlment for Educabon pnor to Ihe ruling In ths
'McCloud/Sergeant cesek This case has required the courts lo consider cases regarding Ihe Implementation of the 2015 reforms lo Public Servse Pensions
including the Teachers' Pensrons

On 27 June 2019 ths Supreme Court denied the government permission to appeal the Court of Appeal's iudgment Inst transitional provisrons rntroducsd lo the
reformed pension schemes ln 2015 gave rise lo unlawful sge discrimination. The govemmerlt is respecting the Court's declsron and has said it will engage frilly

with Ihe Employment Tribunal as well as empdyer and member representaaves to agree how the discnminetions will be remedied. A consultation was launched
by Ihe government on 16 July 2020, and closed to responses on 11 October 2020.

The TPS is subisct to s coal cap mechanism which was pul in place to protect taxpayers against unforeseen changes tn scheme rests. The Chief Secretary to
the Treasury, having in 2018 announced that there would be 4 review of this cost cap mechanism, in January 2019 announced a pause to the cost cep
mechanism following the Court of Appeal's ruling in the McCloud/Sergeant case and until there is certainty about the value of pensions lo employees from April
2015 onwards. Ths pause was titted in July 2020 and the government rs prepanng to comptele ths cost control element of the 2016 valuatons, which is
expected to be completed In 2021.

In view ef the above mlings end decisions Ihe assump6ons used rn the 31 March 2016 Actuanal Valuahon mey become inappropriate. In this scsnado, a
veluahon prepared in accordance vnth revised benefits and suitably revised assumptions would yield difFerent results than those contained in Ihe Actusnal
Valuation.

Until the consultation and the cost cap mechanism reviewers completed ills not possible to conclude on any finanosl Impact or future changes to the
contribution rates of Ihe TPS.Accordingly no provision for any additional past benefit pension costs s included In these frrtsnwal statements

The support staff are membem oF a stakeholder scheme whish rs a defined contnbutlon scheme. The pension charge for Ihe year includes contnbutions payable
to Ihe scheme of BI3,44D (31 August 2019:683,724)

12 NET INCOME FOR THE YEAR

Net income 6 stated after charging:
Depreciaton of tangible fixed assets
Loan Interest
Operating lease rentals —other

2020
8

447,892
55,223

114,884

2019
5

366,411
87,054

157,60D
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Abbot's Hill Limited
NOTES TO THE F(NANO(AL STATES(ENTS
for the ended 31 Dgt SOEO

13 TANGIBLE FIXED ASSETS

Cost:
At I September 2019
Additions

Freehokl
Pfopsriy

2

10 033,700
101,421

Fixtures
&

Flhings
2

2,069,814
72,026

n.

Equipment
2

696,295
53,335

Motor

Vehicles
2

115 262
21,477

Total
6

13,717,070
240,250

AI31 August2020

Dspreoalion:
At I September 2019
Charge foryear

1,670,232
206,046

1,466,010
127 660

470,224
102,051

01,250
12,220

3,704,716
447,993

AI31 August2020 I 884,278 1,593 678 581,275 93 470 4,152,709

Net book value:
AI 31 AU9ust 2020

Al I September 2019 34,012 10,012,38$

14 STOCK
2020

2
2019

2

Stock Clothmg
Stock Catenng 7,811

15 000
6,121

15 DEBTORS
2020

2
2019

2

Fees and Extras
Less provision for doubtful debts
Other deblors
Prepayments

120;T04
I93,$90)

$,70'I

86,602

124,800
(05,971)

3,307
136,427

170 741

16 CREDITORS

Amounts falling due within one year

Loans
Trade creditors
Texslion and senal securily costs
Fee Deposits
Feesin advance
Other creditors

Accruals

2020
E

440,901
112,441
111,104
258,093
204,587
128,020
408,700

2010
2

568 454
99,454

107,016
254,393
400,430
45 477

422, 642

"""'~ams
Deferred income:

Brought forwards
Released In year
Received in year

Gamed forwards

2020
2

T53,554
(753,554)

600,952

000,052

2019
2

391,052
(391,652)

753,554

753,554

Deferred income relates to schools fees received in advance for ths following term, end income received for tnps deferred into the foSowlng term,
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Abbot's Hill Limited
NOTES TO THE FINANCIAL STATEMENTS
forthe Branded 31 AU Ust2020

17 CREDITORS OUE AFTER ONE YEAR

Amounts falling due after more Ihan one year.
Bank loan

Feesin advance

2020
5

2,065,510
1ST,S04

2010
2

2,297,357
318,494

2020
E

2D10
2

Movementon hans
In one year orless
Between one and two yearn

440,091 568,454
2,085,510 2,207,357

The bank loans comprise of: one loan of 23.921m taken out in April 2006, repayable by monthly instagmsnls over 17 years with en Interest rats of 0.853k over
LI BUR, one loan of 5675 000 taken out in July 2015 repayable in 53 monthly instalmenls with an interest rale of I 959 plus the banks base rate, and one loan
of 21 .Sm taken out in September 2017 end repayable over 34 monthly instalments eath a fiosting interesi rate of 2 31k. The loans sre secured by wsy of
charges over the freehold land and buildings.

10 FEES IN AOVANCE

Fees In advance scheme
In one year or less
Between one end two years
Between two and five years
After five years

MM0
E

294,567
123,645
50,239

2019
2

400,430
15D,772
167,723

19 STATEMENT OF FUNDS

Unrestrcted funds:
General reserve

At I September
2019

7,726,000

Income
2

0,791,470

Expenditure
2

(8,297,D40)

Transhr
Between

Funds
2

Gains/
Dossss)

2

AI 31 AU9uel

2020

8,221,327

Total funds T,726,009 0,791,470 (0,207,040) 8 221,327

Unreslncled funds:
General reserve

AI I September
2018

7,110,300

Income
2

0,908 538

Expenditure
2

(8,292,037)

Transfer
Between

Funds
2

Gainsl
gossss)

2

At31 August

2019

7,726,069

Total funds 7,110,300 0,908,530 (8,292,D37) 7,726,869
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Abbot's Hill Limited
NOTES TO THE (NNANOIAL STATEMENTS
for the er ended 31 Au at 2020

20 ANALYSM OF NET ASSETS BETWEEN FUNDS

Unrestricted

fuiids
2

Restricted
Iulids

2

2020
Total

8

Tangibte fixed assets
Investmenls
Curreiit assets
Current IN bllilles

Long lerm liabilities

9,012,629

2,408,984
(1,752,792)
(2,247,394)

0,012,020

2400,004
(1,'752,792)
(2,247,304)

Totelnetassels 0 21427 0 221

Unrestricted
fuiids

2

Resbicled
fuhds

f

2019
Total

2

Tangible fixed asseh
Investments
Cunentassee
Current liabilities

Long lerm liebilises

10,012,303

2,237,243
(1,906,766)
(2,615,851 )

10,012,3IO

2,237,243
(1,006,766)
(2,015,051)

Totalnetassets rM6 89

21 COMMITMENTS UNDER OPEIIATING LEASES
At 31 August 2020, the company hsd outstanding commitments for future minimum lease payments under non cancellable operating leases, which fall due as

Due within one year
Due between two snd five years

2020

Plant 9
equipment

55,720
48,576

2010

Plant&
equipment

52,704
115,700

22 RELATED PARTIES

Two Governors' children were employed by Ihe school's Holiday Acbvily Clubs in the pnor year. The tolel remuneration to them was finil (2019:2570)

23 CONTROL

The members of Abbot's Hfil School Limited are

Governors

of Abbot's Hill Limited.

24 CAPITAL COMMITMENTS

Capital expenditure of finll (2010:finil) has been contracted for as at 31 August 2020.

25 NOTES TO THE CASHFLOW STATEMENT

Recon olin lion of operating result lo net cash inflow from

operating acbvtties

Net movement in funds
Depreciaficn
Bank interest mceived
Incrsssei(Decrease) in creditors
(Increase)IDecmass I~ debtors
(Increase)/Decrease in slacks

2020

GI4,430
447,993
(15,105)

(fififi, f21)
60,940
'13,310

2019
f

616,501
366,411
(7,022)

(573,483)
(44,577)

75,840
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