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Berkhamsted Schools Group

WHO WE ARE

Berkhamsted Schools Group is a prestigious group of independent day schools in Hertfordshire and
Buckinghamshire which also offers boarding for the senior year groups. Founded in 1541, we are a school
that is firmly rooted in our local community and also has an international outlook with overseas students
joining the school from Year 10.

Berkhamsted has an outstanding reputation based on the following key characteristics:

A ‘diamond school’ - one of just a handful in the country, Berkhamsted offers co-educational tuition up
to age || and single sex classroom education from the age of || to 16 - at a time when we believe girls
and boys benefit most from being taught separately in the classroom, whilst extra-curricular activities are
undertaken co-educationally at all ages. Girls and boys come back together in a co-educational Sixth Form.
We also have a girls-only Prep School, Heatherton, in Amersham, which has a co-educational nursery class.

A passion for learning and well-being - the world is changing at an ever-increasing pace. We believe
life-long learning will be required of all of us and awareness of the skills that enable us to learn effectively
are a key requirement. At the school we develop these skills alongside a focus on the development of
character, with the aim that our students will have both the cognitive skills and character strengths (such
as mental toughness and resilience) to cope with whatever life throws at them. Our well-being programme
and framework is comparable with any school programme in the country, and we care deeply about the
well-being of our school community and the individuals within it.

A broad education - we develop outstanding, well-rounded, remarkable young people through a broad
education based not just on academic excellence, but also through activities outside the classroom,
including sport, outdoor education, music, art and drama. We are proud to have produced excellence at
national and international levels while maintaining very high levels of pupil participation in extra-curricular
activities. We have one of the most outstanding outdoor education programmes at any school in the
country, demonstrated by the high numbers of participants in the Duke of Edinburgh’s Award at all levels,
and the range of experiences offered through our Combined Cadet Force. Every pupil in senior school
attends Bushcraft training and spends a night under canvas as part of the introduction to the Duke of
Edinburgh Award.

A school that ‘grows with you’ - we offer our pupils fantastic experiences and opportunities that stretch
their abilities and help develop their full potential at all stages throughout their formative years. Our pupils
leave us with the qualifications and life skills needed to make a successful transition to the next stage of life,
be that a top university, or the start of their career in the workplace. These are gained through initiatives
such as our innovative Student Consultancy, pioneered at Berkhamsted in conjunction with the Oxford
University Careers Service and since rolled out nationally, or the work experience opportunities we
provide to our Sixth Formers. Other opportunities exist at our Sports Centre as a lifeguard or with our
in-house caterers to gain customer service experience at School events.

Outstanding pastoral care - we are predominantly a day school running on structures built up through a
history of being a traditional boarding school. We have a vertical house system, run by Heads of House
and their teams of tutors, who oversee and support each child’s personal development.

A large school with a small school feel - we are based on four campuses in Berkhamsted and one in
Amersham, each structured to cater for the different age groups taught at those sites from Pre-Prep in the
woodland setting of the Haresfoot campus to a Sixth Form moving between Castle and Kings campuses as
a taster of what lies ahead at university. Each school benefits from outstanding whole school facilities in
close proximity, which smaller schools are unable to provide. Examples include our 500 seat Centenary
Theatre, the Knox-Johnston Sports Centre and 25 metre swimming pool, nine Eton Fives courts, a wooded
Gruffalo Trail and our High Ropes course.
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A school with community spirit - our pupils are consistently helping in the community and looking to
uphold the school’s value of ‘Serving Others’. From the Prep school children visiting the local care home
for regular musical performances, to Year 7 boys litter picking across town, through to our Sixth Formers
helping at local primary schools and in High Street charity shops. The introduction of The Berkhamsted
Society has also offered our local neighbours the opportunity to use the school’s facilities and attend a
number of cultural events which are open to all. We work with maintained sector schools in Berkhamsted,
Hemel Hempstead and Luton, and co-sponsor the Wren Academies Trust.

A school which supports working parents - we provide care at all stages of a child’s school journey, so
parents need never be concerned if they are delayed at the office, have to go on a business trip, or wish to
find activities for their child in the holidays. We provide wrap-around care at both ends of the day up to
Prep School, flexi-boarding at the senior schools, and work with specialist companies to lay on a range of
courses and activities during half terms. We offer all year-round nursery provision from five months to
three years old. In addition, our travel network also offers a coach service from home to school each day
with late services available to cater for those pupils taking part in after-school activities.

A key aim of the Berkhamsted Schools Group is to deliver teaching and learning excellence for the benefit
of pupils throughout the group. Investment in the continuous training, professional development and well-
being of our staff is a priority. We are proud to have been awarded the Investors in People Gold Award
three times in recent years, an unprecedented achievement for an independent school, reflecting our
commitment to this aim.
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GOVERNORS

The Board of Governors is appointed in accordance with the terms and conditions laid down in the Scheme
of the Charity Commissioners for England and Wales sealed on 29 August 1996. Except as otherwise

indicated, the Governors who served throughout the year are as follows:

Appointed /Resigned M@ I )| @] B
C. Copland Appointed 18 March 2023 " (¢) . () | "(c)
Chair with effect from | September 2023
V. Bingham Appointed 3 December 2022 .
J. Brabazon Appointed | September 2023 .
S. Bull Appointed 24 January 2025 .
B. Conolly Appointed 7 December 2024 .
C. Edwards Appointed | September 2022 .
AR. Hart Appointed | December 2018 .
G. Imlah Appointed 3 December 2022 .
K. Musgrave Appointed | December 2018 .
Resigned 30 November 2024
C. Nicholls Appointed | September 2015 .
Resigned | September 2024
S. Shields Appointed 25 March 2017 .
J.J. Smith Appointed | September 2020 . .
N. Twogood Appointed | September 2015 . = (9) . .
A. Wilcock Appointed 26 November 2016 . ) .
J. Williams Appointed | March 2018 . ) .
(N Chair’'s Committee
(2) Finance and Property Committee
(3) Risk and Regulatory Committee
4) Education Committee
(5) Nominations Committee
(6) Remuneration Committee
(c) Chair
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OFFICERS AND ADVISERS

Principal R P Backhouse MA (Cantab)
Clerk to the Governors J McCulloch BSc, FIA

Vice Principal (left 31 Aug 2024) A Ford BA

Vice Principal (from | Sept 2024) M Walker BA

Chief Operating Officer J Anthony BSc, FCA

Chief People Officer T L Evans CIPD, FInstLM
Assistant Vice Principal (External Relations) R C Thompson BA
Headteacher, Berkhamsted Sixth (left post 31 Aug 2024) M Walker BA

Headteacher, Berkhamsted Sixth (from | Sept 2024) N | Cale BA (Hons)

Headteacher, Berkhamsted Boys (left 21 April 2025) T L Hadcroft BA (Hons), MSc, MRes, MEd
Headteacher, Berkhamsted Boys (from 22 April 2025) T E Hockedy BSc (Hons), MSc

Headteacher, Berkhamsted Girls (left 31 Aug 2025) E Watson BEng

Headteacher, Berkhamsted Girls (from | Sept 2025) J Vila BA (Hons)

Headteacher, Heatherton N Nicoll MEd, BEd (Hons)
Headteacher, Berkhamsted Prep and Pre-Prep K O’Connor BA (Hons), PGCE, NPQH

Principal address and Registered Office

6 Chesham Road
Berkhamsted
Hertfordshire HP4 3AA

Bankers NatWest Bank HSBC plc
250 Bishopsgate 8 Canada Square
London London
EC2M 4AA El4 5HQ
Solicitors Veale Wasbrough Vizards

Orchard Lane
Bristol BSI 5WS

Auditors Crowe U.K. LLP
55 Ludgate Hill
London EC4M 7]W

Investment Advisers Brewin Dolphin
|2 Smithfield Street
London ECIA 9BD

Insurance Brokers Aon UK Limited
8 Devonshire Square
London EC2M 4PL

Property Advisers Aitchison Raffety Bidwells
8 Cavendish Square Trumpington Road
London WIG OPD Cambridge CB2 9LD
ESG Advisers Orbis Advisory

| St Katherine’s Way
London EIW [UN
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ANNUAL REPORT OF THE GOVERNORS
CHAIR’S REPORT

CHAIR’S REPORT

The academic year 2024-25 was characterised by continued success and development for Berkhamsted
students of all ages and the flourishing of the schools’ communities, alongside measures taken to mitigate
increases in taxation of private schools. A particular highlight was the opening of the new Zaha Hadid
building for Sixth students (named after a former pupil), which generated outstanding feedback from pupils,
parents and staff.

The School’s brand of holistic education flourished in academic, super-curricular and extra-curricular
pursuits. This was reflected in excellent exam results, with record numbers achieving higher, or highest,
grades at GCSE and A level and more students than ever going to the UK’s most selective universities. The
community, as it promises on its website, has been developing remarkable people.

Parental feedback continued to be exceptionally strong — and the Group undertook a large-scale piece of
research with nearly 40% of families responding to telephone interviews from an independent firm of
researchers. Enquiries for places were strong, and the School was able to finish the year anticipating broadly
the same pupil numbers in 25-26 as in 24-25.

The Executive and Trustee Board continue to spend focused time ensuring the financial stability of the
group, looking not just at the present but also to the short and medium-term future — at opportunities as
well as threats. We run the school on conservative financial principles with strict financial governance
policies and procedures in place. A further focus this year was on the stewardship of the property and land
owned by the Group, with careful plans being laid for the coming years.

Our aim is also to be a school which provides an excellent current experience for pupils, while also investing
strongly in their future via learning experiences which enable them to develop into ambitious, adventurous,
caring adults. Technological innovations during the year enabled analysis of all teaching observations and
learning walk information, and an app which assists the tracking of pupils’ extracurricular engagement.
Excellence in technology was recognised as a significant strength in an ISl Inspection of the Senior School.

The breadth of education offered at our schools was manifest in diverse performing arts (from formal
evensong to talent shows), adventurous activities (CCF, DofE and overseas expeditions) and charitable
activities — including a successful repeat of our annual Service Day, when all pupils in the Senior School
undertake a day of community service. Senior pupils engaged in a redeveloped extra-curricular programme:
‘Stretch’.

In addition to the opening of the Zaha Hadid building, further projects included the refurbishment of a
dining hall, substantial works to improve an entrance on the Kings Road site, and refurbishment of prep
classrooms. Maintaining historic assets, investing in sustainable initiatives and the affordability of school fees
are carefully balanced by the Trustees and Executive. Our goal is to provide an outstanding all-round
education at a competitive price and therefore we have continued to strive to constrain our fee increases
for the past few years whilst finding efficiencies within the schools to allow continued investment in staff
and facilities. The unusually high levels of sunshine in the Summer of 2025 yielded a strong return on the
substantial investment in solar energy made last year.

Our partnership work continues to be busy: as co-sponsor of the Wren Multi-Academy Trust, we have
supported the excellent achievements of its schools in Enfield and Finchley, as well as helping with plans for
expansion of the Trust from [** September 2025 when St Mary and St John School, Barnet joins the trust,
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ANNUAL REPORT OF THE GOVERNORS
CHAIR’S REPORT

as well as support of the senior leadership. We support the people of the area through the provision of
wraparound care and holiday camps to help working parents. We continue to host booster weeks for
Looked-After-Children in partnership with Hertfordshire Virtual Schools in both Easter and Summer. The
Berkhamsted Society has links with over 40 local organisations and provides a programme of cultural and
topical events for local people including an ‘Audience with Kevin Sinfield’. Whether it’s visiting a senior
citizens’ home, a hospice, reading with pupils at local primary schools, or working with disabled adults and
children, Berkhamstedians’ time and effort makes a difference to the lives of so many in our community.
We also open up our facilities to the community, and the Centenary Theatre and Knox-Johnston Sports
Centre are very well used outside of school hours.

On behalf of all the trustees, | would like to thank parents for their trust and support, staff for their skill,
commitment and industry, and the pupils for the frequent and inspiring indications of their growth and
potential.

/cf—__E

Carol Copland
Chair of Governors

Date 29 November 2025
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CONSTITUTION AND OBJECTS

Berkhamsted Grammar School was founded on 14 October 1541, re-founded by an Act of Parliament in
1549, and is regulated by a scheme made under the Endowed Schools Act on |13 May 1887 and subsequent
amendments. Berkhamsted Girls Grammar School was constituted by the above scheme on 13 May 1887.
The administration and management of these two charities and other subsidiary charities were amalgamated
by a scheme dated 14 August 1975 approved by the Charity Commissioners for England and Wales.

With effect from | August 2011, the School merged with Heatherton House, a Prep School for Girls in
Amersham. As part of the merger process, Berkhamsted School changed its name to Berkhamsted Schools
Group and became an incorporated charity. The registered charity number is 310630 and the registered
company number is 622349.

The Charity has two operating wholly owned non-charitable subsidiaries, Berkhamsted School Enterprises
Limited and Berkhamsted Day Nursery Limited. The school actively supports the provision of the highest
standards of education in the independent sector and collaborates with many local charities, schools and
organisations to widen public access to the education and facilities it provides for the public benefit.

The School’s objects and principal activity, as set out in the Articles of Association, are to promote the
education (including social and physical training) of boys and girls and in particular but without prejudice to
the generality of the foregoing to conduct and maintain day or day and boarding schools in or near
Berkhamsted, at which religious education in accordance with the principles of the Church of England is
provided.

GOVERNANCE AND MANAGEMENT
Governing Body

There is one Governing Body for all the schools in the Group. Details of the Governing Body, together
with the school’s officers and principal advisors, are given on pages 4-5.

The Governing Body consists of between twelve and sixteen people with each Governor term limited to
three years. Each Governor is limited to a maximum of three consecutive terms, unless elected to become
the Chair or Vice Chair, or if the Board consider it would be in the best interest of the Charity for a
Governor to be eligible for re-election, in which case further terms are permissible.

Recruitment and Training of Governors

The school’'s Governors are appointed at a meeting of the Governing Body on the basis of
recommendations made by the Nominations Committee, taking into account the balance of skills,
experience, and commitment to uphold the School’s strategic vision and legal responsibilities.

New Governors are inducted into the workings of the school and of the Charity, including Strategy,
Policies and Procedures, at an induction meeting organised by the Clerk to the Governors. Governor
training is carried out by using seminars either organised nationally or arranged internally.

Governor performance is reviewed annually, including attendance, contribution, and engagement with
training. Feedback is used to tailor future development opportunities.

The Governing Board refer to the Charity Governance Code to ensure that the Charity both applies the
principles of the Code, and that governance is executed excellently at the School.
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Organisational Management

The School Governors, as the Trustees of the Charity, are legally responsible for the overall management
and control of the school and normally meet (as a full board) four times each year, plus one biennial
meeting usually in Lent Term to review strategy.

The School’s Committees (the first four of which meet termly) are:

The Finance and Property Committee, whose responsibility is to plan and oversee delivery of the Board’s
strategies in relation to all financial and property matters.

The Education Committee, whose responsibility is to plan and oversee the delivery of all academic, co-
curricular and pastoral education.

The Risk and Regulatory Committee, which has responsibility for the implementation, ongoing
management and review of performance in practice of the Group’s regulatory, statutory and general
policies. It also acts to ensure that major risks for the Group are actively managed, and that an appropriate
balance is struck between controls to mitigate risk and the costs (financial or non-financial) associated
with doing so and to monitor the environmental and sustainability activities being done across the group
to ensure we continually work to improve our environmental impact.

The Chair’'s Committee, comprising the Chair of Governors, the Chairs of the other Governor
Committees, the Principal, Vice Principal, Chief Operating Officer and Chief People Officer. The function
of this Committee is to review strategic issues prior to consideration by the full Governing Body.

The Nominations Committee, which has responsibility for overseeing Governor and Executive
appointments.

The Remuneration Committee, which has responsibility for setting the remuneration of the Principal and
overseeing the remuneration of other senior personnel.

The day-to-day management of the school is delegated to the Principal, Vice Principal, Chief Operating
Officer and Chief People Officer who, together with the Headteachers of the respective schools in the
group and the Assistant Vice Principal, External Relations, form the Executive. The Executive is supported
by the Senior Management Team which includes the Deputy Heads and other key educational and
operational roles.

Remuneration of staff is set by the Governors with the policy objective of providing appropriate incentives
to encourage enhanced performance and of rewarding fairly and responsibly individual contributions to the
school’s success.

The appropriateness and relevance of the remuneration policy is reviewed annually, including reference to
comparisons with other independent schools and the maintained sector to ensure that the school remains
sensitive to the broader issues of pay and employment conditions elsewhere.

We aim to recruit, subject to experience, at the lower to medium point within a band, providing scope for
rewarding excellence. Delivery of the school’s charitable vision and purpose is primarily dependent on our
key management personnel and staff costs are the largest single element of our expenditure.
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Employment Policy

The school is an equal opportunities employer. Equal consideration is given to job applications from all
candidates irrespective of race, colour, religion, nationality, ethnicity, sex, disability, or age, whilst due
consideration is given to any particular training and employment needs. Our applicant tracking system has
been refined to further strengthen the process by adopting a blind shortlisting approach to recruitment.
Consultation with employees, or their representatives, has continued at all levels with the aim of taking the
views of employees into account when decisions are made that are likely to affect their interests.

The school follows its Recruitment of Staff policies and Equal Opportunities policy, which is compliant with
the Equality Act 2010, and has regard to the guidance issued by the Equality and Human Rights Commission
“What equality law means for you as an education provider: schools”. The Equal Opportunities policy
states that the School will satisfy its duties under the Equality Act 2010 to eliminate all behaviour prohibited
by the Equality Act 2010, to foster good relations between persons with and without protected
characteristics and promote equality of opportunity regardless of whether a person has a protected
characteristic.

In addition, the school has a strict Staff Code of Conduct policy that sets the standards of behaviour for all
staff to ensure the ethos of the school is maintained.
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AIMS, OBJECTIVES AND ACTIVITIES
Aims

The School’s aim is to be the first-choice independent school in a wide catchment area for families seeking
educational excellence and to develop remarkable people with an awareness, understanding and care for
their community and the wider world.

The governors are mindful of the long-standing need to provide public benefit and of the requirements of
the Charities Act 201 |. In this connection the Board has monitored closely the guidance of public benefit
produced by the Charity Commission together with its supplemental guidance on fee-charging.

Primary Objectives

The School continues to place huge importance on its Core Values. At the heart of every decision made
and practice used we continue to cultivate a culture in which our values are evident. Our Values are as
follows:

e Aim High with Integrity
We believe that we should strive to be the best possible version of ourselves, in the classroom or debating
chamber, on the stage or sports pitches, to be the best we can be in everything we do. To aim high with
integrity means being successful without exercising sharp elbows. Try, as CS Lewis suggested, to ‘do the
right thing even when no one is looking’. Whatever we achieve in life will be all the more worthy if it is
done in support and not at the expense, of others.

e Be Adventurous

Being adventurous is an important ingredient of aiming high. We need to discover what our talents might
be before we can develop them, and this will only happen if we are adventurous in thought, word, and
deed. We must all have the courage to fail and the resilience to do so repeatedly...because we will. We
should all think of mistakes — whether made by ourselves or others — as opportunities to learn. As Nelson
Mandela once said: ‘Do not judge me by my successes; judge me by how many times | fell down and got up
again.’ If we are all brave enough to try, fail and then start again, we will all, in time, become the best we
can be.

e Serve Others

We want our students to grow in moral purpose, character, and courage as they go through our school,
and in doing so, contribute to the wellbeing of our community. We want them to become remarkable
people. Our definition of success is an inclusive one, and our expectation of school life is for it to be a team
game: we believe it is as important to contribute to the successes of others as to our own. Our definition
of leadership includes elements of altruism, and being a school community, we often find that, in giving, we
are also receiving. We celebrate and encourage the work of our students in the local community, as
volunteers for example, and as those who engineer change for good, inside and outside the School. Our
expectation is that Berkhamstedians will not just go on and do well, although of course, we expect that
they will, but that they will also go on and do good.

The implementation of these values in the provision of education which is both excellent and broad,
boarding and day, single sex and co-educational, large in scale, but small school in feel, traditional and
forward looking continues to be the aim of the Group.
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STRATEGIES TO ACHIEVE PRIMARY OBJECTIVES

The Group has selected seven areas of focus, which will not only help us to meet our primary aims and
objectives but move us to a position where we are recognised to be world class. It must be noted that this
list does not preclude our pursuit of excellence in all areas.

Teaching and Learning | ICT

The “Learning Powered Approach”, a whole school approach to teaching and learning, is embedded across
the group to provide a core focus on dispositions within the four learning types (emotional, social, cognitive,
and strategic). There is a focus on meta-cognition and self-regulation, as well as critical thinking to enable
pupils to flourish in the world beyond School. We continue to work with schools in both the independent
and maintained sectors, universities, and teacher training institutions to share best practice with
Berkhamsted being a centre of excellence for teaching and learning. Alongside a strong focus on cyber
security each pupil in Y5-13 has their own Microsoft Surface device, with younger children having access
to class sets of iPads.

Wellbeing

The school recognises the importance of wellbeing amongst its pupils and staff and employs several
strategies to encourage and promote it. The senior school operates a house system which ensures a high
level of pastoral care for pupils which is further supported by the availability of counselling services and
other initiatives such as the presence of wellbeing dogs throughout the school week. The School has also
employed a dedicated Psychologist to further support pupils’ wellbeing. In all parts of the school, class sizes
are small enough to enable our teachers to notice any behavioural changes that may require their
intervention. Staff wellbeing is also deemed very important and all staff have access to counselling services
on request and provision is made for other beneficial activities such as mindfulness sessions, yoga, wellbeing
treatments and a wide range of other social activities.

Outdoor Education

Very few schools in the South-East have strong Outdoor Education — this is seen as a market differentiator.
The School has a long and distinguished Duke of Edinburgh Award programme and Combined Cadet Force
(CCF). Today pupils from Stepping Stones through to Year |3 have extensive opportunities to have a range
of outdoor education experiences both at school and around the country and world. An Outdoor
Education centre for the Group has been established on the site of the Pre-Prep school.

Business Education and Skills

Berkhamsted is a business community and many of our parents are business professionals. Berkhamsted
School is well placed to be a leader in Business Education and Skills and looks to achieve this by closing the
gap between academic education and the world of work. We give our pupils an understanding of how
business works and also work experiences outside of the main curriculum. By developing links with alumni
and the local community we can offer insights into business and provide enterprise opportunities to enable
pupils to develop the skills required for the modern workplace. The new Sixth Form Centre is complete
and is designed to help bridge the gap between school, university and work, and we continue to seek
international opportunities that could give pupils a taste of international culture and diversity that will
prepare them for careers in a global market.

Early Years

Berkhamsted is a centre of excellence for Early Years Education, regularly hosting national Early Years’
conferences and is seen as a beacon of best practice. We have a highly innovative curriculum and some of
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the best facilities in the country. The teaching facilities at the Pre-Prep in a wonderful woodland setting
enable the school to provide the very best in Early Years Education as recognised by us being winners of
the Independent Pre-Prep School of the Year, 2023. These facilities have been augmented during a period
of significant investment in the facilities used by children between the ages of 5 months to three years old.

Sport

Berkhamsted has a distinguished sporting heritage for both boys’ and girls’ sport. We aim to be one of the
top sporting schools in England by being consistently:

* in the top 4 schools nationally at Lacrosse, with Regional and National representatives;

* in the top 18 schools nationally at Netball;

* in the top 12 schools nationally at Rugby, with Regional and National representatives;

* the best Fives school in the country for boys and girls, attaining National Championship
titles.

Furthermore, we actively seek to have some of the highest participation rates in school sport for a large
school as evidenced by the number of pupils who actively participate in physical activity each and every
week.

Music and Drama

Berkhamsted offers pupils the opportunity of music and drama within the curriculum across the age span,
but many pupils undertake additional lessons with 401 Senior pupils playing an instrument and 124 music
exams taken by Senior pupils in the 2024/25 academic year. Drama also has many participants with over
289 Senior pupils taking LAMDA lessons each term.

FUTURE PLANS

A new version of the Group’s current 5 year Strategic Plan was agreed by Governors in 2022. This was
updated in January 2024 and will continue to be subject to bi-annual review by Governors. Significant
progress has been made towards the objectives identified in this plan. Future plans to underpin the
Group’s primary aims and objectives include:

e Further implementation of our plans to ‘develop remarkable people’, focusing on education of
character, skills, and leadership, in order that the education offered to pupils meets excellently
the challenges posed by contemporary changes in society, the economy, further education and
the workplace;

e Developing our campus to support the education we seek to offer our pupils in every way;

¢ Intentionally developing the culture of the school to be, ambitious, adventurous, humble, kind,
and inclusive;

e Continuing to develop and sustain a quality of community among pupils, staff, parents and the
locality that sets us apart as a school;

e Excellence in our commercial practices to support the public benefit activity, bursaries and
outreach schemes operated by the School;

Progress on each of the above strands is presented to Governors via RAG status dashboard at each
termly full Governing Board meeting.
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ACHIEVEMENTS AND PERFORMANCE
Review of achievements and performance for the year

2024/25 has been a very successful year for the school. During the year, the school averaged 2,153 pupils,
of whom 1,993 were day pupils and we have started the 2025/26 academic year with 2,143 pupils, whilst
also processing some late joiners, which in the current climate is celebrated. Demand for places continues
to be high.

Berkhamsted students achieved an outstanding set of GCSE & A Levels. 25.3% of GCSE results were at
grade 9 an increase of 4% from last year, and 75.2% at grade 7 or above 4.6% increase on last year. The
continued increase in both attainment and value-added continues to show that Berkhamsted adds significant
improvement to pupil outcomes when measured against other participating independent schools.

A Level results — 21.4% of A Levels were graded A* 2.8% increase from last year; 55.4% at A* or A 2.5%
up on last year; and 82.2% at A*, A or B, replicating last year. An increase was seen in all the highest grades
by our hard-working pupils. Value-added results also remained very strong.

2024-2025 Sporting Results & Success

In athletics the School participated in the Hertfordshire County League, the Achilles Relays, the County
Championships, the ESAA Track & Field Cup, and several Saturday Invitational events. This was our most
successful County Championships to date: the junior girls secured the team title, nine individual county
champions were crowned, six athletes achieved English Schools qualifying standards, and nine school
records were broken. Both the junior girls and inter boys reached the Track & Field A Cup final, with the
junior girls qualifying for the National Cup for the first time since 201 3.

The basketball |st Team competed in the North London U 18 League, playing seven fixtures and recording
notable victories over Merchant Taylors’ and Mill Hill. The sport continues to increase in popularity across
the School, leading to the introduction of two recreational after-school clubs and a Prep basketball club,
ensuring opportunities for pupils of all ages and abilities.

The cricket programme fielded 32 teams across boys’ and girls’ competitions. The boys’ Ist X| achieved
strong wins against Merchant Taylors’, Haberdashers’, and Buckinghamshire Ul8s. The girls’ programme
was particularly successful: the UI3 and UI5 teams were crowned indoor county champions, while the
U3, UI5, and UI8 teams finished as runners-up in the County Cup. Both the UI5 and Ist XI teams
progressed to the last 16 in the National 100-Ball and T20 Cups. The girls also undertook their first
overseas tour, winning the La Manga T20 Classic.

The equestrian squad performed strongly at the County Showjumping Championships at Bury Farm,
winning the 70, 90 and Im finals. Three pupils achieved individual victories, qualifying to represent
Hertfordshire at the County Finals. Pupils also competed at the Eventer Challenges and the Hickstead
Open Championships, where one Year 9 pupil placed third overall in her category.

A highly successful year for Eton Fives saw 64 fixtures contested across the Ul |-UI8 age groups. At the
Boys’ Nationals, the Ul2s won a national title, three teams finished as runners-up, and five plate titles were
secured. In the girls’ and mixed categories, the School achieved one runner-up finish and one plate win.
Participation continues to be strong, particularly at Castle and Prep, with internal competitions such as
Scholars and Rogues and the Derek Whitehead Trophy attracting large entries.

Football remains a major sport at Berkhamsted, with 41 teams fielded across the Senior School, including
regular fixtures for the girls’ Ul3, U15, and U8 sides. The |Ist Xl recorded its most successful season on
record, winning 75% of matches and narrowly missing out on the league title. The 2nd and 3rd Xl both
secured league championships, while the U15 and U6 squads undertook a successful tour to Madrid. Junior
football continues to thrive, with A—H teams competing regularly. Girls’ football also made significant
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progress: the U|8s won the ISFA Shield for the first time in the School’s history, the U1 3s claimed the SNS
Plate, and the Ul I's reached finals day at St George’s Park.

The golf programme, supported through the ongoing partnership with Berkhamsted Golf Course, continues
to grow. After-school clubs ran regularly for pupils in Years 6—13, supplemented by |1 friendly fixtures.
The U18 team reached the ISGA National Final, and the annual fixture against Old Berkhamstedians once
again proved a highlight of the calendar.

The School enjoyed an exceptional lacrosse season. The UI3 and UI5 teams were crowned National
Champions, while every A team became County Champions. The Ist Team completed their Saturday
season unbeaten. Across the year, 390 pupils represented the School in 206 fixtures across 22 teams. The
School successfully hosted the Berko 10s tournament, welcoming 30 schools, and the Ist Xl again played
Moreton Hall in the annual exhibition match at StoneX. A Year |3 pupil also gained her first England U20
cap in the Home Internationals in Edinburgh.

The 2024-25 netball season was highly successful, with 266 fixtures played by 387 pupils, achieving a 59%-
win rate. The Ist VIl achieved multiple honours: National Finalists (runners-up), ISL Champions, SNS Cup
semi-finalists, Regional Champions, County Champions, and County League winners. The 2nd VIl won the
SNS National Shield, while the UI5A team were crowned School Sport Magazine National Champions and
SNS Cup Finalists. Individual achievements included England Roses Academy selection, NPL UI9
Championship titles with London Pulse, U17 representation for Ireland, and NPL silver medals with London
Mavericks.

The rugby programme competed across 7s, 10s, and |5s formats. In the Senior School, 124 fixtures were
played with 329 boys representing the School. The U14 and UI5 teams reached the fourth round of the
Cup, while the Ul 6s progressed to the last 16. Overall, the School achieved a 49.7% win rate, with the
senior teams achieving an outstanding 88%. For the first time, Berkhamsted was invited to the prestigious
St Joseph’s Festival with the U15 and U 18 squads. At junior level, Years 7 and 8 played 43 fixtures, involving
I35 boys — a marked increase in participation.

The 7s season was one of the strongest in recent memory:

e Ul8s: 75% win rate, winners of The Schools Championship Trophy, finalists at the Surrey 7s (a
school first), and top six nationally at Rosslyn Park.

e Ul é6s: 80% win rate, Hertfordshire 7s champions, winners of QE Barnet 7s, and top ten nationally
at Rosslyn Park.

e Ul 5s: 70% win rate, winners of the Merchant Taylors’ 7s.

o Ul4s: 63% win rate.

e Ul 3s: winners of the Summerfields Schools 7s.

e Ul 2s: runners-up at Summerfields, winners of the Reigate 7s and the Hertfordshire U|2 Festival.
A girls’ team also competed at Rosslyn Park for the first time in many years.

The School’s ski racing programme continued to develop. The U5 girls competed at the ESSKIA English
National Finals, all placing within the top 30. At the British Schools Indoor Race, one pupil achieved bronze
in the U16 category. Further highlights included a third-place team finish for the U13 and UI5 girls at the
ERSK Championships, and overall victory for the U19 girls at the National Indoor Championships. Both
boys’ and girls’ teams qualified for the British School Alpine Championships. One pupil represented Great
Britain, finishing in the top ten at every race entered.

This was the School’s most successful squash season in recent history. All age groups reached the National
Finals at Edgbaston, with the UI4A and UI6A teams finishing in the national top eight and the U14B and
Ist V sides reaching the National Plate Finals. Weekly participation exceeded 200 pupils during the winter,
while fixtures against strong opposition, including Bedford, Stowe, Eton, Harrow, and Aylesbury Grammar,
further enhanced the programme. Two boys were crowned county champions in the Ul7 and Ul3 age
groups.
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Swimming continues to be integral to the School’s sporting offer. All pupils in Years |-8 swim as part of
the PE curriculum, with additional morning squad and after-school development sessions available. The
School qualified for the Hertfordshire League finals in all categories, with every year group bar Year 7
placing in the top three. Senior and intermediate teams qualified for the ESSA finals, and the School again
competed at the Warwick Invitationals. Six swimmers were selected to represent Dacorum at
intercounties, and two represented Hertfordshire at the National County Championships.

The tennis programme delivered a wide range of fixtures and competition opportunities. At the prestigious

ISTA National Doubles at Eton, the U 15 girls’ pair reached the Plate Semi-Final, while the U4 girls’ doubles
team won the Plate Competition.

2024-2025 Drama Achievements

Edinburgh Festival Production of ‘Hungry Like the Future’

In the Summer holidays of 2024 The Drama Department took fourteen Year 12 and |3 students to the
Edinburgh Festival for a week with a production of ‘Hungry Like the Future’. The show was written by
Sixth Form students and was re-rehearsed for a week in the summer holidays before being taken to
Edinburgh. The production was performed over 6 days and the students involved went to see over 30
shows whilst they were in Edinburgh. They stayed in Pollock Halls which is a campus of Edinburgh
University. It was a tremendous experience for those who were involved.

Years 10-13 production of ‘Legally Blonde’

The first production that took place in the Michaelmas term was ‘Legally Blonde’ performed over three
nights with a matinee performance. This production involved over 80 students from Year 10-13 both on
stage and in the wings and was extremely well attended and a tremendous success.

Actor of the Year

Over 35 students performed in the ‘Actor of the Year’ competition which took place in the Lent Term.
This was adjudicated by an ex-student, George Warburton and was a tremendous success with students
sharing LAMDA examination pieces from Shakespeare to Chekhov in the Centenary Theatre Studio
Theatre setting.

Year 9 Production of ‘Brainstorm’

In the Lent Term there was also a Year 9 production of ‘Brainstorm’ which involved over thirty-six
students who performed 4 performances over three days.

Following this there was then the Year 7 and 8 production of ‘Peter and the Starcatcher’ in the Trinity
Term involving over seventy Year 7 and 8 students who performed the production 4 times.

Staff Production of ‘Berkmythsted’

Following the Year 7 and 8 production in the Trinity Term there was a staff production of ‘Berkmythsted’
performed by over 80 staff over three nights in the Centenary Theatre written by our English Teacher, Mr
Harrison. The show was a sell out and raised a large amount of money for our chosen charity, Crohns and
Colitis UK.

‘Prize Day Performances’
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The Drama Department put together a few different performances for the seven Prize Day presentations
which involved a medley form ‘Legally Blonde’ involving over 30 students. This was performed at all 7 Prize
Days.

We also prepared separate performances to make each Prize Day bespoke for the parents attending of:-

Year 12 A-Level students performing a section from their recent A-Level piece

Year 9 performance of ‘Brainstorm,

Year 10 performance of a section from a recent GCSE exam performance and a duologue from a recent
LAMDA examination

A selection of scenes from ‘Peter and the Starcatcher.’

LAMDA

Over 300 students took LAMDA examinations at the school this year and there were three examination
weekends with outstanding results achieved over the three weekends.

2024-2025 Music Achievements

Pupils across the Berkhamsted Schools group have continued to shine and contribute to the Musical Life
of the school. Across the year pupils participated in a vast number of concerts and performances. This
year saw the extension of our informal concert series with 20 students across all year groups displayed
their musical talents to small audiences of family, friends and faculty, and the introduction of a new series
of Masterclasses to engage, enthuse and develop some of wonderful pupil musicians at school.

The concert for St Cecilia’s day saw over 100 pupils from all year groups perform in a range of musical
ensembles and styles; from Junior Choir to Guitar Ensemble, to Barbershop to Flute Ensemble and from
Barbershop to Brass Group — just about everything was covered, playing songs from the Polar Express
and Mariah Carey to the Girl From Ipanema and Radiohead’s all time anthem: Creep!

The annual Gala concert, in which over 50 pupils performed, and was headlined by the outstanding Big
Band led by Mr. Melling, was performed to an absolutely packed Nash Harris, whose audience were able
to avail themselves of a wonderful curry to compliment the outstanding musicianship on display. This
concert also saw the explosive debut for the (then!) year 7 Rock Band and Thomas Lorne and Bertie
Austin wowing everyone with their prodigious vocals and electric guitar respectively! This event promises
to be a crowd pleaser for years to come!

Our pupils also contributed hugely to the wider life of the school, putting great store and effort into the
school value of “Serving Others.” Music pupil’s contributions for Open Days, where we counted over
fifty pupils performing, demonstrated their enormous skill, passion for music and professionalism putting
on a great display of what the school is about. Further examples of the pupils giving their best for the
wider life of the school included the various performances by the wonderful trumpet contingent, led by
Charlie Mock, who solemnly performed the last post at various places across the school network and the
wonderful contributions of both Senior Choir and Brass Ensemble to Founders day and the extensive
programme of school and public carol services through December. The Junior Choir, playing both the
cute and awesome card, were also wonderful in their performance in the Carols for Christmas Service at
Sheldon Lodge.

The vast Symphony Orchestra at the Movies Concert on March [3th was an enormous success, as the
school symphony orchestra, with its 60 strong number were supported by wonderful solo performances,
including Gabriel’s Oboe played beautifully by principal oboist Emma Billingham, and the inaugural
appearance of the Pops Orchestra — whose performance of Pirates of the Caribbean was accompanied by
a swashbuckling cameo from a Kudish-sized Jack Sparrow! The orchestra continues to grow and go from
strength to strength and the wonderful example given by senior students during the Orchestral
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Workshop Day to around one hundred visitors from our feeder schools, and their parents, in a
wonderful afternoon of music making.

Individually, many of our pupils enjoyed success in ABRSM and Trinity graded music exams this year; from
grade |s to grade 8s, over 250 pupils were successful in their music exams in 2024-25 — a truly incredible
achievement for all involved. Continuing with the theme of individual performance, 4 days of competition
for Young Musician of the Year and 2 days of Competition for Young Singer of the Year, all run and
managed by the indefatigable Mr. Noithip, saw a vast array of pupils apply their talents in musical
competition; with Bea Murray taking the gong for Young Musician and Zoe Ashbrook being the recipient
of the Young Singer of the Year. In addition to those in the main school, Mr. Shiels was impressed by the
singing from some of the young ladies from Heatherton — Alice Williams incredible performance of
Quiet! from the show Matilda in the Young Voice Songs from Musicals category.

As the academic year ended, the life of Berkhamsted’s musicians continued — with an enormous number
of pupils involved in the annual Proms in the Quad concert, which, as is tradition, included the usual
crowd-pleasing sing-along! There were several outstanding performances from soloists and ensembles
during the event, which also included the wonderful choir from the Prep school, displaying their talents
and holding their own against the vastly more experienced pupils of the Year |3 band! There were also
some wonderful performances from music faculty staff and students alike to accompany the excellent
Prize Day ceremonies, including several solo performances — a nerve-wracking occasion, wonderfully
handled by our excellent pupils.

And, if that all wasn’t enough, the year culminated in the Music Tour to Barcelona and surrounding area.
Seventy pupils and staff, including invaluable language and logistical support from the wonderful Miss
Radom, took the (long!) coach journey to the Catalan region, enjoying the history, scenery, and cuisine!
Trips to Roman Ruins, ancient cathedrals and modern waterparks were interspersed with concerts and
performances and all pupils were a credit to themselves and the school in their conduct and in their
fantastic performances whilst on the trip. All involved should have been rightly proud of themselves as
they departed on their own summer breaks following our return to Berkhamsted.

Community

Our value to ‘Serve Others’ often sees our students giving something back to the local community. This
continued with the regular House charity support, the Year |3 volunteering and the Year 7 litter picking.
We were delighted to be able to welcome back Senior Citizens to our tea party in the summer. Whilst
enjoying the musical talents of students they tucked into sandwiches and cakes (made by the students) and
entered the cake judging competition. The usual non-school uniform days took place during the year with
money raised donated to worthy charities.

In June and July, the annual Prize Giving Service was replaced with seven End of Year Celebration gatherings,
attended by parents, staff, pupils; our prizes being value based and awarded on contribution to the school
rather than based on academic achievement. The academic attainment awards were presented in an end of
year assembly at each Senior school.

PUBLIC BENEFIT

In considering the provision of Public Benefit, the Governors have given due consideration to the Charity
Commission’s published guidance on the Public Benefit requirement under the Charities Act 201 1.

Scholarships and Bursaries

The Governors are committed to broadening access to the school by offering means-tested bursaries
to eligible parents/guardians. The gross value of scholarships and bursaries awarded totalled £1.717m
(2024: £1.598m) of which £1.689m (2024: £1.554m) was met from unrestricted funds, where the policy is
to assist in hardship cases where the pupil’s education and prospects would otherwise be at risk. Bursaries
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are available both to new pupils to the school where a scholarship place has been offered and
parents/guardians cannot afford the tuition fees, and also existing pupils where an unexpected change in

parents’/guardians’ circumstances has resulted in severe difficulty in meeting tuition fees and may otherwise
result in a pupil being withdrawn part way through a stage of education.

The school has continued with its plans to raise the level of bursary funding through an increased
programme of activity to reach out to talented pupils in the local community who would benefit from
financial assistance towards fees. Bursary funding was £1.153m (2024: £1.072m) which supported 47
pupils, 28 of these receiving fully funded school places.

Scholarships are awarded on merit to pupils who Governors wish to attract to the school because of
the contribution that they can make to school life, be that academic, musical, sporting, creative or
leadership. Individual scholarship awards are usually worth 10% of tuition fees and means-tested bursaries
are available to increase the support if needed. Financial assistance may also be provided, where appropriate,
for uniform and sports kit, travel to and from School and for extra-curricular activities and lessons.

Partnerships with other schools and the community

The school seeks to share its expertise and perspectives with colleagues from state schools. This has
involved exchanging teaching experience for newly qualified teachers and trainees and providing INSET
advice for state school teachers and moderators. Teachers from local state and independent schools attend
inset days and the Evening of Teaching and Learning. Our sports staff have organised tournaments for
local and other state schools. Members of staff, including the School Psychologist, the Director of Character
Education, the Director of EdTech and the Vice Principal have spoken at other school’s inset days.

Our pupils take part in many activities in the community including visiting the local Hospice, helping in
charity shops, visiting the elderly, hosting an Easter tea party, as well as assisting in local primary schools.
Year |3 students also join The Student Consultancy which is run in conjunction with the Careers Service
at the University of Oxford, a programme which is now being rolled out to schools around the country
after its introduction here through which free management consultancy is offered to charities and local
government. The School runs a service day each year during which pupils volunteer to help organisations
in the local community e.g. the Canal Trust, local primary schools, and the Sunnyside Rural Trust.

The school’s Knox-Johnston Sports Centre is open to the public and priority is given to local children’s
groups and clubs. The School’s netball courts are used by children in the local community. Monies from
the sale of refreshments at sports events in 2024 and 2025 have been donated to the Herts Air Ambulance
Service.

The school is a co-sponsor with the London Diocese for Schools of Wren Academies Trust, based in
Finchley and Enfield, providing two Directors for the Board, and two governors for each of the local
governing bodies. The school continues to offer extensive help and advice to both the senior team and to
Heads of Department at the Academy. Pupils from Wren Academy Trust continue to enjoy visits to
utilise the school’s extensive facilities on site, as well as some of our education programmes. The
relationship with Wren is of mutual benefit for both parties. For example, Wren’s experience of being
a Building Learning Power school pre-dates ours.

We have also developed a similar partnership with the Chiltern Hills Learning Trust, sharing access to
facilities and expertise. The Schools in the Trust do not have their own Sixth Forms, and in September
2018 we admitted an initial intake of six aspirational pupils from this Trust to benefit from a
Berkhamsted Sixth Form education, funded completely from School bursary funds and targeted
donations. 48 pupils have been through the scheme since its introduction. Some of the alumni from
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the scheme have returned to their schools to run development sessions with younger pupils e.g.
around careers and university applications.

Our Chief People Officer is Vice Chair of Governors at Ashlyns, a local secondary state school in
Berkhamsted.

Pre-used digital devices have been donated to the Mission Employable charity and many of the School’s
facilities have been utilised free of charge for local community and charity benefit.

During Easter and Summer holidays for the last 5 years the School has provided a free of charge
Summer School for Hertfordshire County Council Looked After Children.

FINANCIAL REVIEW
Results for the Year

The Consolidated Statement of Financial Activities on Page 35 shows net income before transfers for the
year of £3.589m (2024: £4.170m).

Income

School fee income was £43.670m in the year (2024: £42.873m), representing an increase of 1.9%. Ancillary
income was also higher at £3.007m (2024: £2.76 Im) primarily due to higher revenue from school trips and
extra-curricular drama and music lessons.

Expenditure

A large proportion of the School’s expenditure item is on staff costs and these rose in the year ended 31
July 2025 to £28.498m (2024: £26.715m), an increase of 6.7%. which was due to cost of living increases and
higher Employer National Insurance contributions.

Cash

The School’s net cash position reduced during the year ended 31 July 2025. At the year-end the school had
cash balances of £14.032m and bank borrowings of £8.439m resulting in a net cash position of £5.593m.
(2024: £16.925m). The decrease was primarily due to meeting the cost of the completion of the new Sixth
Form Centre.

Subsidiary company performance

The School has two wholly owned trading subsidiaries. Berkhamsted School Enterprises Limited which runs
the various commercial activities of Berkhamsted School recorded a profit of £44k (2024: £146k).
Berkhamsted Day Nursery Limited provides day-care to babies and children under 3 years old and out of

school hours care for Prep and Pre-Prep pupils. The Day Nursery company generated a profit before tax
and gift aid of £255k (2024: £141k).

Contribution to UK authorities

The School’s direct contribution during the year to the UK Exchequer amounted to £13.7m (2024: £10.6m)
of tax revenues, based on the school’s payments of employer national insurance contributions (NICs),
business rates and council tax, Vehicle Excise Duty, VAT charged on school fees since |* January 2025,
VAT paid on school supplies before that date and payments by our school’s staff of income tax and NICs.

It is also worth noting that all parents in our school, as with all other private schools, contribute to State
school funding via taxes whilst also saving the government from having to fund their children’s education
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in the State system. Based on State funding fees, as per the government’s published National Funding
Formula, the estimated saving to the public purse is £13m per annum.

Going concern assumption

The Governors closely monitor the current and future expected financial performance of the school, taking
into consideration budgets, forecasts and the longer-term strategic business plan. In 2024, these budgets,
cashflows and forecasts have been remodelled to reflect plausible downside scenarios specifically relating
to increasing energy costs and increases in interest rates. Conservative cash flows were prepared based on
the revised forecasts with sensitivity analysis on the key assumptions such as the impact of a drop in pupil
numbers. This scenario planning confirmed the cash reserves of the School are adequate to meet the

charity’s obligations as they fall due and the same modelling continues to be valid to demonstrate the School
is financially secure and able to operate effectively for the foreseeable future.

The School reported a strong cash position at the year-end together with healthy pupil numbers for
2024/25 offering the Governors a confident expectation that the charity has adequate resources to
continue its activities for the foreseeable future, being at least 12 months from the date of approval of the
financial statements with there being no material uncertainties over the school’s financial viability.

Accordingly, Governors continue to adopt the going concern basis in preparing the financial statements as
outlined in the Statement of Governors’ Responsibilities on page 31.

Fundraising Performance

The school continues to progress a number of initiatives to increase awareness amongst the school’s
constituent communities to provide additional resources. £141k (2024: £1 18k) was raised during the year,
with monies allocated to Bursary and Scholarship Funds. The Governors would like to thank all donors
for their generosity and support for the school in this regard.

The majority of the school’s income is from school fees and other associated income. The school has not
engaged with third parties to raise funds and any direct approach to members of the public for funding has
been limited to parents of pupils and alumni. No complaints were received in relation to our fundraising
activities (2024: No complaints).

Investment policy, objectives and performance

The Governing Body aims to maximise the overall return on the portfolio consistent with a degree of risk
acceptable to it. Funds are invested with Brewin Dolphin in a broad range of global equities, bonds and
other forms of investment.

The overall investment objective for total return for funds invested with Brewin Dolphin can be quantified
as inflation plus 3% per annum. The Charity’s investment performance of its managed investment funding
is monitored as a standing item by the Finance & Property Committee. During the year, the value of
investments held in the School’s main investment account with Brewin Dolphin rose from £1.954m in 2024
to £2.004m in 2025, an 2.6% increase. The school also has a second investment account for the management
of the monies raised for its Anniversary Fund. The value of this investment account increased from £1.721m
to £1.916m. This increase was due to £1 10k of additional funds and £1 Ik of reinvested dividends in addition
to an increase in the value of the existing investments. On an annual basis Governors assess performance
in the light of prevailing market conditions. Whilst it is disappointing that the investment performance has
not met the objectives set, the volatility across the market place over the last twelve months has driven
the under performance and Governors will continue to assess the fund management effectiveness.
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Reserves level and policy

The school’s reserves policy is to maintain sufficient unrestricted income reserves to enable it to meet its
short-term financial obligations in the event of an unexpected revenue shortfall.

The school’s total reserves of £55.606m at the year-end included £8.044m of endowment funds, £0.210m
of unspent restricted funds and unrestricted funds of £47.352m. The school has no free reserves at the
balance sheet date due to the investment of funds in tangible fixed assets, largely buildings for use within
the school. However, the Governors regularly examine the school’s cash flows alongside the development
plans for the future and are satisfied that they are adequate for the purpose of meeting its working capital
requirements and that they will also cover strategic capital expenditure.

Notes |3 and 14 to the financial statements set out an analysis of the school’s endowment, restricted and
unrestricted funds and their attributable assets. These assets are sufficient to meet the charity’s obligations
on a fund by fund basis.

It is the school’s policy to build up funds to meet planned improvements and additions to the School’s
resources by means of annual operating surpluses and judicious management of investment assets.

Total investment return

During the year ended 31 July 2016 the Governors, in their role as Trustees, exercised the power granted
under section 104A of the Charities Act 201 | to adopt a total return approach to investment of the
School’s permanent endowment. A permanent endowment of £1,144k was originally given to the school
in 2003 and an initial valuation of the Unapplied Total Return (UTR) of £687k was approved by the
Governors on 14 June 2016.

- In years when the permanent endowment generates sufficient UTR an amount equivalent to the
brought forward value of the permanent endowment multiplied by the annual increase in the
Consumer Price Index (CPI) should be allocated to capital to maintain the value of the fund for future
beneficiaries.

- Where there is insufficient UTR generated each year to make the allocation to capital indicated above
the school must retain £100,000 of UTR to act as a buffer against years when the UTR is flat or
reduced.

PRINCIPAL RISKS AND UNCERTAINTIES

Our Board of Governors, together with the School’s Senior Management Team, identify the major risks to
which the School is exposed and ensures that action is taken to mitigate them. The identification and
management of these risks is regularly reviewed by the Senior Management Team and is closely scrutinised,
twice yearly, by the Risk & Regulatory Committee.

Below are the principal categories of risks identified, all of which are mitigated to the extent possible.
Safeguarding

As a school risks relating to Student wellbeing such as exposure to bullying, online threats, abuse and mental
health issues are key for us to mitigate as failure to address these can lead to physical and emotional harm,

reputational damage and potential legal repercussions. As a result we have implemented a suite of related
policies such as Child Protection and Safeguarding, Prevention of Bullying, Wellbeing and Counselling
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amongst others and these are regularly reviewed to ensure compliance with the latest guidelines. All staff
members undergo extensive training to recognise signs of harm and understand reporting procedures. We
use robust digital monitoring systems to address online safety concerns and enforce strict access controls
whilst promoting an exclusive environment where pupils feel safe to report concerns. We are committed
to maintaining a secure and supportive learning environment.

Parent affordability

Parent affordability, and related pupil numbers, remains a key risk for the School, particularly with the
implementation of VAT on independent school fees that came into effect from January 2025, and the
abolition of mandatory business rate relief for schools. These changes follow on from other recent
significant financial pressures for parents such as the cost-of-living inflation, the energy crises caused by the
Russia-Ukrainian war and the supply chain impacts caused by the COVID-19 pandemic. These issues
represent significant cost challenges for parents and for the School in terms of its own cost base and its
supply chain sustainability.

Whilst the uncertainty as to future fee levels saw a more cautious approach to registrations, demand for
places at the School remain high and Governors are keen to ensure all that can be done is done to maintain
that interest. Governors committed to mitigating the impact of VAT on school fees as far as possible, whilst
ensuring that Berkhamsted's quality of provision remains exemplary. The School’s aim remains to ensure
fee increases are maintained over the medium to long term to an average well below that of the
Independent School sector and general inflation.

Staff and pupil wellbeing

Linked to the effects of all the challenges referenced above, Governors are also very conscious of the
potential risk to the morale and general wellbeing of staff and pupils and this is an area reviewed with
Management on a regular basis, including access to dedicated counselling and psychology expertise.

Staff engagement, recruitment and retention

It is a key aim for the School to retain and reward its talent which is achieved with a strong focus on
development of our people, an attractive benefits scheme and a drive for a diverse and inclusive workforce.
Our recruitment strategy based on assessment of values ensures a talented, skilled and diverse workforce
that meets the needs of our pupils.

Cyber security

Cyber risk and general data security remains in sharp focus, with schools continually being targets for cyber
attacks. With the support of our Governors the School has invested in tools and user training to protect
against attack. We carried out third party penetration testing this year which confirmed the high levels of
protection we have in place and we have followed up on a small number of areas where enhancement was
possible.

Governors are responsible for the management of the risks faced by the School. Detailed consideration of
risk has been formally delegated by Governors to the Risk and Regulatory Committee, assisted by the
Principal, Chief Operating Officer, and members of the School’s Senior Management Team.
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SECTION 172 STATEMENT

Berkhamsted School’s Group is governed by its charitable objects as set out on page 8 which outline the
purpose of the charity. All decisions and activities of the charity take into account how we best deliver that

long-term purpose and are driven by our strategic aims (see page 10). All decisions we make as a charity,
from our operational teams through to the Board of Governors, are made in the best interests of our
beneficiaries, (pupils), and in the knowledge we are accountable to them, their parents, regulators and our
staff.

The Board of Governors consider that they have adhered to the requirements of Section 172 of the
Companies Act 2006 (the "Act") and have, in good faith, acted in a way that they consider would be most
likely to promote the success of the school for the benefit of its key stakeholders and, in doing so, have
had regard to and recognised the importance of considering all stakeholders and other matters (as set out
in s.172(1)(a-f) of the Act) in its decision-making. Our Board of Governors consists of a broad mix of
backgrounds including former and existing parents of the school, educational experts plus well-established
commercial successes in areas such as law, property, finance and risk management. Many of our Governors
are also local community members.

The Board has approved a number of policies that help to ensure the safety of our pupils and staff, such as
Child Protection and Safeguarding, Wellbeing and Counselling, Health & Safety, Missing Persons, Critical
Incident Plan, Online Safety, Prevention of Bullying, as well as those that ensure the integrity of our business
conduct, such as Anti-corruption and Bribery, Bursary, Complaints, Whistleblowing, Anti-modern slavery.
The school’s Anti-modern slavery statement can be seen on the school’s website at the following location.
https://www.berkhamsted.com/wp-content/uploads/2025/08/Anti-Modern-Slavery-Statement-2025.pdf

As part of the Governor induction process, governors are briefed on their duties and responsibilities under
the Companies Act. The governors are entitled to request from the school all such information they may
reasonably require in order to be able to perform their duties. On-going training is provided to the
governors, as required, to ensure that their knowledge remains up to date and they continue to be able to
discharge their duties as company directors.

For all decision making at Board level, discussion takes place around employee impact and impact on other
stakeholders, such as pupils, parents and the local community. The relevance of each stakeholder group
may vary by reference to the issue in question, so the Board seeks to understand the needs of each
stakeholder group and any potential conflicts as part of its decision-making. The school’s Executive team
and Senior Management team ensure the Board are fully focused on the impacts to each stakeholder group.

Our Governors attend “Governor Engagement Days” during the school year which affords them the
opportunity to engage directly with pupils and staff so they can gain a greater insight into the School’s
operations and also challenge staff and be challenged by them.

Key decisions

For the year ending 31 July 2025, the Governors consider that the following are examples of key decisions
that they made in the year. This is not intended to be an exhaustive list of board decisions but instead
highlights areas of significant impact:

e Restructured staffing (mainly non-academic roles), phased cessation of some A level subjects due to
limited demand with historically low pupil grades and implementation of efficiency initiatives in
preparation for the imposition of VAT on school fees
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e Reduction in net tuition fees to assist parents with the Government imposed impact of VAT on school
fees from January 2025

e Appointed a new role of Director of EDI

e Changes to Admissions policy from 2028/29, re-introducing an objective assessment at Year 6 with
progression advice at Year 5 (following feedback from a parental survey)

e Named the new Sixth form building “Zaha Hahid” after the late, world-renowned, sector leading
architect and Berkhamsted School alumna of that name

e Negotiated a new 6 year catering contract following a robust internal tender exercise
e Refurbishment of Boys School dining hall to improve traffic flow

e Approved the concept of the School developing an Artificial Intelligence educational tool capable of
accelerating pupil-directed learning

e Determined that income from the School’s invested donations into the “Anniversary Fund” should be
drawn down to fund bursaries

o Agreed the appointment of advisers and the outline projects plans for the next phase of planned estate
development

e Allowed a £9m Credit facility, arranged to support the estate development projects, to lapse in order
to reduce borrowing costs, made possible by optimal treasury management

e Implementation of the decision made previously to move to a smart-phone free school from September
2025 for pupils up to Sixth form

e Appointed a new Principal following the announcement that Mr Backhouse will be leaving his post at
the end of Lent term 2026, after dedicating more than 10 years to leading the School

e Appointed new Headteachers for both senior schools

e Published a new anti-bullying and anti-harassment policy in response to a new duty introduced from
October 2024 under the Equality Act 2010

e Appointment of two new Governors during the year
e Redesigned the system for Governor engagement days including the addition of Health & Safety
regulatory checks alongside pupil pursuit days and specific theme days such as Character Development

and pupil engagement with the extra-curricular programme; Boarding, SEND and EAL.

e Reviewed Committee Terms of Reference and determined that all decision making should remain
with Full Governing Board

e Introduced two new key Link Governor roles for Health & Safety and Safeguarding to be first point of
Governor contact for all issues relating to those topics, working closely with the School’s leadership

e Agreement in principal to dispose of land contained within the Dacorum Borough Council Local Plan

e Reappointed Crowe UK as auditors following a retendering exercise
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e Restructure of Admissions and Marketing teams to ensure an optimal experience for parents and pupils
through the Admissions process with a clear, dedicated point of contact for each prospective family.

Stakeholder engagement

The table below sets out our approach to stakeholder engagement during 2024/2025:

Stakeholders

Why are they important to
Berkhamsted School?

Our approach to stakeholder engagement and
consideration in the Board’s decision making

to developing outstanding and
rounded individuals is essential
for us to earn the trust of both
existing and  prospective
parents so that they have the
confidence that Berkhamsted
School is the best place for the
education of their children.

Parents Parents are the school’s | We aim to involve parents as much as possible in the
customers and also joint | running of the school through open days, parents’
stakeholders in the | evenings and other events that showcase the School’s
development of the pupils. | strength in music, drama and sport.

Their involvement in the school
in both these capacities is | Inaddition the Governing body is always cognisant of
fundamental to the success of | the importance of fee levels in attracting and retaining
the school and we aim to form | the pupil base and places great importance in the
a key alliance with Parents | efficient running of the school and the tight control
through strong and varied | of fee increases.
communication.
During the year we held year group parent
engagement dinners and several focus group
discussions.

Pupils Our values of “Aim high with | The senior school takes a strong pastoral approach
integrity, Be adventurous and | to the development of pupils by maintaining a
Serve others” are shared | “house” structure which exists alongside the
across the Berkhamsted family | academic timetable.
of schools. Children from
Nursery through to Sixth and | The purpose of assigning all pupils to a house with
staff too are encouraged to | dedicated house tutors is to ensure that each
embrace these ideals in | individual pupil has a sense of belonging and ready
everyday life. Our pupils are the | access to approachable members of staff who will
very reason the school exists | look to ensure that there is a strong focus on their
and their development is at the | wellbeing. A revised pastoral structure for Sixth
heart of all we do. Form was successfully implemented from |

September 2023, enabling a smooth transition to a
university or workplace environment.

An in-house psychologist adds expertise to the
pastoral support available.

Throughout the Berkhamsted schools various pupil
councils assist with capturing of pupil voice, in
addition to feedback via house and tutor meetings.

Employees Our employees’ commitment | We have a Staff Consultation Committee that meets

regularly and raises matters to the Executive for
discussion and decision and have a voluntary
arrangement in place with the NASUWT (the
NASUWT works to enhance the status of the
teaching profession to deliver real improvements to
teachers’ working lives, seeking to ensure they are
recognised and rewarded as highly skilled
professionals with working conditions that enable
them to focus on their core role of teaching).
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Stakeholders

Why are they important to
Berkhamsted School?

Our approach to stakeholder engagement and
consideration in the Board’s decision making

We have regular all staff meetings as well as a weekly
briefing to cascade important information to all levels
of the workforce.

Berkhamsted School is committed to promoting the
health and wellbeing of our workforce.

Recent internal promotions within senior leadership
positions is tangible evidence of the excellent
development of our staff.

Suppliers

We rely on a range of suppliers
to deliver services to ensure
the school can operate
efficiently and effectively for the
benefit of our pupils and
workforce. It is vital that we

build strong working
relationships with our
intermediaries, including

around risk management and
customer service.

The school works closely with a wide range of key
suppliers with the aim of ensuring that the school’s
requirements in terms of service levels and price are
clearly understood and delivered upon.

At the same time the school works ethically with
suppliers settling invoices within payment terms and
raising queries promptly.

The school has well-developed internal processes to
ensure that suppliers’ invoices receive appropriate
levels of authorisation for payment.

Community/wider
society

We recognise the importance

of contributing to our
communities through
volunteering, community
investment, and long-term

partnerships. In addition, as a
significant employer in the area
and a large landowner we are
fully aware of our
responsibilities with regard to
the importance of sustainability
and the impact our decisions
may have on climate

change.

We make our facilities available free of charge to a
number of local community groups whether that be
schools, sports clubs or disadvantaged individuals.

In addition, we provide employment opportunities
for a local learning disability employment charity.

For significant development activities, such as
planning  applications for significant  estates
development projects, we hold public consultations
to discuss details of our plans with all interested
parties and to seek their feedback and concerns.

We publish an annual “Community Impact Report”
for key stakeholders which details the activities the
School has been involved in with, and for the benefit
of, local and wider community partners and charities.

The School has a keen focus on sustainability
enhancements and in July 2025 received ISO14001
accreditation, becoming the first UK school to
achieve the globally recognised standard that
supports  organisations in  managing their
environmental controls.

Regulators

We understand that regulators
are key in maintaining the
credibility of both the school
and the sector that we operate
in. The school strives to be
fully compliant in all areas in

The Senior Management of the School are fully
involved in all areas where the School is subject to
regulatory control. School Governor Committees
will be kept informed of all regulatory review
outcomes and recommendations and governors will
then ensure that Senior Management acts upon
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Stakeholders Why are they important to

Berkhamsted School?

Our approach to stakeholder engagement and
consideration in the Board’s decision making

which  we face external
regulatory review and ensures
that any regulatory changes are
understood and acted upon

recommendations to resolve any areas of structural
or process weakness. We seek (and follow) guidance
from relevant parties such as ISBA, IPA, ISC and BSA.

importance of its alumni in that
they are the representation of
the delivery of the School’s
talent and expertise in teaching
and pastoral care. The School
also regards its alumni as a
strong link to the outside world
which can provide further
benefit to current pupils.

quickly.

Donors Donations to the school‘s | All donations are gratefully received and
charitable  entity  provide | acknowledged by the school. Donors are made
opportunities to increase the | aware by the school website and other forms of
public benefit from the delivery | communication of how their donations are being
of the school’s main charitable | used to provide educational opportunities.
aim of promoting the education
of its pupils.

Alumni The School recognises the | The School maintains contact with its alumni through

its links with the Old Berkhamstedians organisation
and also through the Berkhamsted Society which has
been set up by the School to encourage stronger
relationships between the town of Berkhamsted, the
School and its alumni.

Various activities and events of interest are organised
to help bring alumni and the wider local community
together.

Sustainability Report

Berkhamsted School is committed to incorporating sustainability into all of its teaching and activities. This

is reflected in these initiatives amongst others:

e The operation of a staff and student Sustainability Committee to provide leadership, co-ordination

and guidance on how to integrate sustainability principles and practices into all of the School’s

activities and operations across the staff and student bodies.

e All students across the Schools Group participated in the nationally acclaimed Great Big Green

Week in June 2025 where a number of projects and individual activities were run across all sites.

e Participation in the Government’s Streamlined Energy and Carbon Reporting (SECR) framework,
on an annual basis - calculating the School’s Scope | and 2 emissions, and comparing them on an

absolute and intensity basis.

e Ensuring that the School’s performance targets align with UN Sustainable Development Goals
(SDGs), in those fields where the school has, or could have, the greatest impact.

e Putting initiatives and strategies in place, over the next few years, to reduce the School’s overall

carbon emissions. As well as continuing to reduce energy consumption, and transport-related

emissions, the School will also seek to gain a greater understanding of the Scope 3 emissions

generated in its supply chain.

e  The achievement of the ISO14001| standard, an international standard that sets out the criteria for
an effective Environmental Management System (EMS) which helps organisations identify, manage,

monitor and continually improve their environmental performance in a systematic and sustainable

way across the group.
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e The provision of a home-to-school coach service transporting up to 615 pupils every day, with
each coach journey on average saving 31 parent car trips and 3.47 g/lkm of CO2. The School has
also negotiated discounts with train and bus providers for parents where the school coach services
do not meet their needs.

e  We are continuing to review the fleet with all new vehicles being at least Euro 6 for
emissions, three being fully electric and explore the options around hybrid and alternative fuel
vehicles ahead of the government's target for ceasing the sale of petrol and diesel vehicles by
2030 and hybrid by 2035. Our electric bike scheme continues to be popular for staff travelling
between School sites, particularly by PE staff who can use them to travel between playing fields
instead of using cars. Looking ahead, there are plans to develop electric vehicle charging, to be
accessible to staff, pupils and visitors, by 2030.

e The adoption of a zero waste-to-landfill policy, supported by a partnership with Grundon Waste
Management Ltd. This ensures that most waste is recycled, and that the remainder is incinerated
in a way that generates electricity and provides heat to local homes.

e The attainment of Green Flag eco awards by Heatherton and Berkhamsted Pre Prep schools.

e  Pupil-led initiatives in both the Senior and Prep schools included the highly successful 'Just Three
Seconds' challenge, where senior boys organised events to encourage their peers to pause and
choose the correct bin, general waste or recycling, before disposing of rubbish.

e The installation of large arrays of solar panels across the roof on the new Sixth Form building
and selected roofs at the Girls School and the Pre Prep School.

e Encouraging active “switch off’ campaigns around the Schools.

The School acknowledges the wider impacts of our activities and operations on the natural environment
and our surrounding communities, and that our decisions and initiatives can make a difference for the
better. Berkhamsted Schools Group support the UN'’s Sustainability Development Goals (SDGs) and we
therefore made sure that in setting our KPIs and goals that some of these aligned with the UN SDGs. We
did this by identifying and focusing on the ones where we believe Berkhamsted can have the greatest impact.
The targets we are focusing on are:

GENDER REDUCED 10 CLMATE uE
[EIEIJ}H\TTVIUN EQUALITY 10 INEQUALITIES . ! 13 ACTION 1 ON LAND
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STATEMENT ON STREAMLINED ENERGY AND CARBON REPORTING (SECR)

GHG emissions and energy used between | August 2024 and 31 July 2025

UK and Offshore

Measure Units 2024/25 2023/24

Energy consumption used to calculate | Total Energy 7,999,304 7,675,000

emissions (kWh)

Emissions from the combustion of gas Scope | (tonnes 1,000 961
COse)

Emissions from the combustion of fuel for | Scope | (tonnes 52

transport CO,e)

Emissions from purchased electricity | Scope 2 (tonnes 479 465

(location based) COse)

Emissions from the combustion of fuel for | Scope 3 (tonnes 0

transport CO,e)

Total gross tonnes CO,e Scope I, 2 and 3 1,531 1,468

Intensity ratio : Gross tonnes CO,e /| Intensity ratio 0.697 0.677

number of students

Methodology

The above data has been prepared in accordance with the provisions of the GHG Reporting Protocol —
Corporate standard and HM Government’s Environmental Reporting Guidelines including streamlined
energy and carbon reporting guidance, issued March 2019.

DEFRA conversion factors 2019 have been used to convert electricity and gas consumption in kWh to
tonnes CO,e and to convert transport fuel consumption in mileage/litres to tonnes CO,e and then to
kWh.

Action on energy efficiency undertaken during the reporting period

e The new Sixth Form building was completed in March 2025 and has a large array of solar panels installed
on its roof covering an area of 700m>

e The rolling programme of converting all lighting to LED has continued and is now 80% complete.

AUDITOR
Crowe U.K. LLP has indicated its willingness to be re-appointed as statutory auditor.

Insofar as each of the Governors of the school at the date of approval of this report is aware there is no
relevant audit information (information needed by the school’s auditor in connection with preparing the
audit report) of which the school’s auditor is unaware. Each Governor has taken all of the steps that he/she
should have taken as a governor in order to make himself/herself aware of any relevant audit information
and to establish that the school’s auditor is aware of that information.
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The Governors are responsible for preparing the Governors’ Report, the Strategic Report and the financial
statements in accordance with applicable law and regulations.

Charity law requires the Governors to prepare financial statements for each financial year in accordance
with United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards)
and applicable law.

Under charity law the Governors must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charity and of its net incoming resources for that
period. In preparing these financial statements, the Governors are required to:

. select suitable accounting policies and then apply them consistently;
. make judgements and estimates that are reasonable and prudent;
. state whether applicable accounting standards have been followed, subject to any material departures

disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charity will continue to operate.

The Governors are responsible for keeping proper accounting records that are sufficient to show and
explain the charity’s transactions and disclose with reasonable accuracy at any time the financial position of
the charity and enable them to ensure that the financial statements comply with the Charities Act 1993.
They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

APPROVAL

This Annual Report, including the Statement of Governors’ Responsibilities, prepared under the Charities
Act 201 | and the Companies Act 2006, was approved by the Board of Governors on 29 November 2025,
including in their capacity as company directors approving the Strategic Report contained therein, and is
signed as authorised on its behalf by:

/cf—.ﬁ_x

C. COPLAND
Chair of Governors
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Independent Auditor’s Report to the Members of Berkhamsted Schools Group
Opinion

We have audited the financial statements of Berkhamsted Schools Group and its subsidiaries (‘the group’)
for the year ended 31 July 2025 which comprise the Consolidated Statement of Financial Activities,
Consolidated and Charity Balance Sheets, Consolidated Statement of Cash Flow and notes to the financial
statements, including significant accounting policies. The financial reporting framework that has been applied
in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland
(United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the group’s and the charitable company’s affairs as at 31 July
2025 and of the group’s income and expenditure, for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of the
group in accordance with the ethical requirements that are relevant to our audit of the financial statements
in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustee's use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the charitable company's or the
group’s ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in
the relevant sections of this report.

Other information

The trustees are responsible for the other information contained within the annual report. The other
information comprises the information included in the annual report, other than the financial statements
and our auditor’s report thereon. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information
is materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise
appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006
In our opinion based on the work undertaken in the course of our audit

e the information given in the trustees’ report, which includes the directors’ report and the strategic
report prepared for the purposes of company law, for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

e the strategic report and the directors’ report included within the trustees’ report have been prepared
in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In light of the knowledge and understanding of the group and charitable company and their environment
obtained in the course of the audit, we have not identified material misstatements in the strategic report
or the directors’ report included within the trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:

e adequate and proper accounting records have not been kept; or

e the financial statements are not in agreement with the accounting records and returns; or
e certain disclosures of trustees' remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit
Responsibilities of trustees

As explained more fully in the governor’s responsibilities statement set out on page 26, the governors (who
are also the directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees either intend to liquidate the charitable company
or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

Details of the extent to which the audit was considered capable of detecting irregularities, including fraud
and non-compliance with laws and regulations are set out below.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms
part of our auditor’s report.

Extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We identified and
assessed the risks of material misstatement of the financial statements from irregularities, whether due to
fraud or error, and discussed these between our audit team members. We then designed and performed
audit procedures responsive to those risks, including obtaining audit evidence sufficient and appropriate to
provide a basis for our opinion.
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We obtained an understanding of the legal and regulatory frameworks within which the charitable company
and group operates, focusing on those laws and regulations that have a direct effect on the determination
of material amounts and disclosures in the financial statements. The laws and regulations we considered in
this context were the Companies Act 2006, taxation legislation, together with the Charities SORP (FRS
102). We assessed the required compliance with these laws and regulations as part of our audit procedures
on the related financial statement items.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the
financial statements but compliance with which might be fundamental to the charitable company’s and the
group’s ability to operate or to avoid a material penalty. We also considered the opportunities and
incentives that may exist within the charitable company and the group for fraud. The laws and regulations
we considered in this context for the UK operations were The Education (Independent School Standards)
Regulations 2014, Data Protection Regulation (GDPR), health and safety regulations, and employment
legislation.

Auditing standards limit the required audit procedures to identify non-compliance with these laws and
regulations to enquiry of the Trustees and other management and inspection of regulatory and legal
correspondence, if any.

We identified the greatest risk of material impact on the financial statements from irregularities, including
fraud, to be within non-fee income and the override of controls by management. Our audit procedures to
respond to these risks included enquiries of management and those charged with governance about their
own identification and assessment of the risks of irregularities, sample testing on the posting of journals,
substantive testing on non-fee income, reviewing accounting estimates for biases, reviewing regulatory
correspondence with the Charity Commission, Independent Schools Inspectorate, Ofsted and reading
minutes of meetings of those charged with governance.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected
some material misstatements in the financial statements, even though we have properly planned and
performed our audit in accordance with auditing standards. For example, the further removed non-
compliance with laws and regulations (irregularities) is from the events and transactions reflected in the
financial statements, the less likely the inherently limited procedures required by auditing standards would
identify it. In addition, as with any audit, there remained a higher risk of non-detection of irregularities, as
these may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
controls. We are not responsible for preventing non-compliance and cannot be expected to detect non-
compliance with all laws and regulations.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company’s members those matters we are required to state to them in an auditor’s report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility
to anyone other than the charitable company and the charitable company’s members as a body, for our
audit work, for this report, or for the opinions we have formed.

Dipesh Chhatralia
Senior Statutory Auditor
For and on behalf of
Crowe U.K. LLP
Statutory Auditor

London

Date |3 January 2026
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Berkhamsted Schools Group
CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

(Incorporating an Income and Expenditure Account)

Note

Income and endowments

from

Charitable activities I
Ancillary trading income
Other trading activities
Non-ancillary trading income 3
Investments

Investment income

Bank and other interest

Voluntary sources

Grants and donations

N

Total Income

Expenditure on:

Raising funds

Non-ancillary trading
Fundraising and Development

EE N

Total cost of raising funds

Charitable activities
Education and grant making 4

Total expenditure 4

Net income/(expenditure)
before transfers and
investment gains/(losses)

Gains/(losses) on investments 8

Net income/(expenditure) after
gains(losses) on investments

Transfer between funds 14
Net movement in funds
Fund balances at | August 2024

Fund balances at 31 July
2025

Unrestricted Funds Restricted Endowment Year Year
Funds and Ended Ended

Building July July

Funds 2025 2024

General  Designated Total Total
£’000 £’000 £’000 £’000 £000 £’000
43,670 - - - 43,670 42873
3,007 - - - 3,007 2,761
2,028 - - - 2,028 1,610
71 - - 71 88

938 - - - 938 958

- 48 27 66 141 118
49,714 48 27 66 49,855 48,408
1,483 - - - 1,483 1,306
22 - - - 22 17
1,505 - - - 1,505 1,323
43,714 971 7 69 44,761 42915
45219 971 7 69 46,266 44,238
4,495 (923) 20 3) 3,589 4,170

- 80 - 62 142 301
4,495 (843) 20 59 3,731 4,471
(4,495) 4,535 (40) - - -
- 3,692 (20) 59 3,731 4,471

- 43,660 230 7985 51,875 47,404

- 47,352 210 8,044 55,606 51,875
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Berkhamsted Schools Group

CONSOLIDATED AND SCHOOL BALANCE SHEETS
for the year ended 31 July 2025

Group School
Notes 2025 2024 2025 2024
£000 £000 £000 £000
Fixed assets
Land and buildings 6 62,857 56,653 62,857 56,653
Other tangible assets 6 2,079 1,369 2,079 1,369
Intangible fixed assets 7 23 0 0 0
Investments 8 3,920 3,676 3,920 3,676
68,879 61,698 68,856 61,698
Current assets
Stock 9 40 46 40 46
Debtors 10 1,814 1,438 1,792 1,708
Cash at bank and in hand 14,032 25,549 13,876 24,967
15,886 27,033 15,708 26,721
Creditors: Amounts falling due within one I (13,572) (15,643) (13,371) (15,331)
year
Net current assets / (liabilities) 2,314 11,390 2,337 11,390
Total assets less current liabilities 71,193 73,088 71,193 73,088
Creditors: Amounts falling due after one year 12 (15,587) (21,213) (15,587) (21,213)
Net assets 55,606 51,875 55,606 51,875
Endowment and building funds [4a 8,044 7,985 8,044 7,985
Restricted funds [4b 210 230 210 230
Unrestricted funds
Designated funds 14c 47,352 43,660 47,352 43,660
Total funds 55,606 51,875 55,606 51,875

Company number: 00622349

The net income for the financial year dealt with in the financial statements of the parent Charity was
£3.589m (2024 : £4.170m).

The financial statements were approved and authorised for issue by the Board of Governors on 29
November 2025 and are signed on their behalf by;

’ 7
[ "/
p .
C. COPLAND (Chair) N. TWOGOOD
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Berkhamsted Schools Group

CONSOLIDATED CASH FLOW STATEMENT

for the year ended 31 July 2025

Net cash inflow from operations
Net cash provided by operating activities

Cash flows from investing activities
Payments for tangible fixed assets

Receipts on disposal of tangible fixed assets
Payment for an intangible fixed asset

Cash transferred to Investment portfolio
Investment income

Deferred income payment from Investment Fund
Bank interest received

Net cash used in investing activities

Cash flows from financing activities
Bank loans

Bank loan drawdowns

Bank loan repayments

Fees in advance scheme

New fees in advance money

Amounts utilised

Amounts repaid

Net cash provided by financing activities

Change in cash and cash equivalents in the
reporting period

Cash and cash equivalents at the beginning of the period

Cash and cash equivalents at the end of the period

Note

(ii)

(i) Reconciliation of net income to net cash flow from operating

activities

Net income

Elimination of non-operating cash flows:
- Investment income

- Bank interest received

- Loan interest charges

- Finance costs

Depreciation charge

Profit on disposal of a fixed asset
(Increase) / Decrease in stock
(Increase) / Decrease in debtors

Increase / (Decrease) in creditors (excluding fees in

advance scheme and deposits)
Increase in parents’ deposits

Net cash inflow from operations

2025
£000 £000
2,606
(8,400)
8
(23)
(110)
d
(14)
938
(7,530)
(669)
(5.210)
(714)
(6,593)
(11,517)
25,549
14,032
2025
£000 £000
3,589
)
(938)
486
22
1,485
®)
6
(376)
(1,642)
53
983
2,606

2024
£000 £000
7,711
(12,305)
35
(59)
88
(5)
958
(11,288)
(681)
17,126
(603)
74
15,768
12,191
13,358
25,549
2024
£000 £000
4,170
(88)
(958)
506
17
1,457
(33)
19
(333)
2,636
318
3,541
7,711
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(i)

(iii)

Berkhamsted Schools Group

CONSOLIDATED CASH FLOW STATEMENT
for the year ended 31 July 2025

Analysis of cash and cash equivalents

Cash at bank

Analysis of changes in net debt

Cash and cash equivalents
Borrowings:

- Debts due within one year
- Debts due after one year
Fees in advance scheme

Total net debt

2025 2024

£000 £000

14,032 25,549
| Aug 2024  Cash flows 31 July 2025
£000 £000 £000
25,549 (11,517) 14,032
(186) (24) (210)
(8,438) 209 (8,229)
(17,927) 5,924 (12,003)
(1,002) (5,408) (6,410)
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Berkhamsted Schools Group

ACCOUNTING POLICIES
for the year ended 31 July 2025

BASIS OF PREPARATION

The financial statements have been prepared in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS102), the Companies Act 2006 and the Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102).

The accounts are drawn up on the historical cost basis of accounting, as modified by the revaluation of
investment properties and other investments.

The charity has taken advantage of the exemption available to a qualifying entity in FRS 102 from the
requirement to present a charity only Cash Flow Statement with the consolidated financial statements.

The individual entities of Berkhamsted Schools Group have taken advantage of the disclosure exemption
under FRS 102 to separately disclose categories of financial instruments and items of income, expenses,
gains or losses relating to instruments as these have been presented on a group basis in the notes to the
accounts.

The accounts present the Consolidated Statement of Financial Activities (SOFA), the consolidated balance
sheet and the consolidated cash flow statement, comprising the results of the School and its wholly owned
subsidiaries Berkhamsted Day Nursery Limited, Berkhamsted School Enterprises Limited and Berkhamsted
Schools International Limited made up to 31 July 2025 and consolidated on a line by line basis. Intra-group
transactions and profits are eliminated fully on consolidation. Uniform accounting policies have been
adopted across the Group.

No separate SOFA has been presented for the Charity alone, as permitted by Section 408 of the Companies
Act 2006.

The School is a Public Benefit Entity registered as a charity in England and Wales and a company limited by
guarantee. It was incorporated on 5 March 1959 (company number: 622349) and registered as a charity on
I5 November 1962 (charity number: 310630). Its registered office is 6 Chesham Road, Berkhamsted,
Hertfordshire, HP4 3AA.

GOING CONCERN

The Governors closely monitor the current and future expected financial performance of the school, taking
into consideration budgets, forecasts and the longer-term strategic business plan. In 2025 the School’s long
term forecast model has been constantly updated to reflect the changing environment that the School
operates in. Conservative cash flows were prepared based on the revised forecasts with sensitivity analysis
on the key assumptions such as the impact of a drop in pupil numbers. This scenario planning confirmed
the cash reserves of the School are adequate to meet the charity’s obligations as they fall due and the same
modelling continues to be valid to demonstrate the School is financially secure and able to operate
effectively for the foreseeable future.

The School reported a strong cash position at the year-end together with healthy pupil numbers for
2025/26, offering the Governors a confident expectation that the charity has adequate resources to
continue its activities for the foreseeable future, being at least 12 months from the date of approval of the
financial statements, with there being no material uncertainties over the school’s financial viability.
Accordingly, Governors continue to adopt the going concern basis in preparing the financial statements as
outlined in the Statement of Governors’ Responsibilities on page 31.

Page 39



Berkhamsted Schools Group

ACCOUNTING POLICIES
for the year ended 31 July 2025

CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION
UNCERTAINTY

In the application of the accounting policies, trustees and management are required to make judgement,
estimates, and assumptions about the carrying value of assets and liabilities that are not readily apparent
from other sources. The estimates and underlying assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The items in the accounts where these judgements and estimates have been made include:

the useful life of tangible and intangible fixed assets;

the level of provision required for unpaid school fees;

the amount of expenditure that should be accrued for; and

the allocation of overheads and governance costs between charitable expenditure categories.

FEES AND SIMILAR EARNED INCOME

Fees receivable and charges for services and use of premises, less any allowances, scholarships, bursaries
granted by the School against those fees, but including contributions received from restricted funds, are
accounted for in the period in which the service is provided.

EXPENDITURE

Expenditure is accrued as soon as a liability is considered probable, discounted to present value for longer-
term liabilities. Expenditure attributable to more than one cost category in the SoFA is apportioned to
them on the basis of the estimated amount attributable to each activity in the year, either by reference to
staff time or the use made of the underlying assets, as appropriate. Irrecoverable VAT is included with the
item of expenditure to which it relates.

Governance costs comprise the costs of complying with constitutional and statutory requirements. Intra-
group sales and charges between the School and its subsidiaries are excluded from trading income and
expenditure.

DONATIONS, LEGACIES, GRANTS AND OTHER VOLUNTARY INCOME

Voluntary incoming resources are accounted for as and when entitlement arises, the amount can be reliably
quantified and the economic benefit to the School is considered probable.

Voluntary income for the School’s general purposes is accounted for as unrestricted and is credited to the
General Reserve. Where the donor or an appeal has imposed trust law restrictions, voluntary income is
credited to the relevant restricted fund and incoming endowments are accounted for as permanent trust
capital or expendable trust capital, according to whether the donor intends retention is to be permanent
or not.

TANGIBLE FIXED ASSETS

Land and Buildings are carried in the balance sheet at their cost as the Governors consider it is not
appropriate to apply a current value to such property. The cost of new buildings is added to fixed assets
as it is incurred. The School seeks to maintain its properties in a good condition. The costs incurred in
doing so, which can include major building modernisation and improvement, are written off as incurred.
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Berkhamsted Schools Group

ACCOUNTING POLICIES
for the year ended 31 July 2025

The cost of land and buildings represents expenditure since 1866. Foundation land and buildings bequeathed
on trust for retention in perpetuity have not been valued.

The School capitalises strategic development projects (which are typically greater than £100,000), motor
vehicles and significant equipment purchases; minor items of School equipment and furniture are written
off in the year of purchase.

DEPRECIATION

Depreciation is provided to write off the cost of all relevant tangible fixed assets less estimated residual
value based on current market prices in equal annual instalments over their expected useful economic lives
as follows:

Land & Buildings I -10%
Furniture & Equipment 20% - 25%
Motor Vehicles 20% - 25%

The Governors have considered the value of buildings and deem the depreciation policy appropriate.
INTANGIBLE FIXED ASSETS

The intangible fixed asset value shown in the balance sheet relates to software costs incurred on the
School’s Finance and Human Resources management systems and also the development cost of a new
website to support the commercial use of the Centenary Theatre. In accordance with the group policy on
depreciation intangible assets are amortised from the year after acquisition.

INVESTMENTS

Investments held as fixed assets are stated in the balance sheet at their bid price as at the balance sheet
date. Any resulting gain or loss is taken to the fund to which it relates.

STOCK
Stock represents goods for resale and is valued at the lower of cost and net realisable value.
ENDOWMENT AND BUILDING FUNDS

The Endowment and Building Funds represents the Charity’s endowed assets comprising land and buildings
and certain investments (as referred to in the Charity’s Scheme dated 29th August 1996) together with all
subsequent additions to buildings. All strategic building projects from 2004 were funded from general
reserves and in recognition of this, these costs have been separately identified within a designated
unrestricted fund.

TOTAL RETURN INVESTMENT ACCOUNTING

A Charity Commission Order dated 21 October 2012 authorises the School to adopt a ‘total return’ basis
for the investment of its permanent endowment. Under the Total Return Order, the School can invest its
permanent endowments without regard to the capital/income distinctions of trust law and with discretion
to apply any part of the accumulated total return on the investment as income for spending each year. Until
this power is exercised, the total return is accumulated, under the Order, as a capital supplement to the
preserved (‘frozen’) value of the permanent endowment.
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Berkhamsted Schools Group

ACCOUNTING POLICIES
for the year ended 31 July 2025

FUND ACCOUNTING

The charitable trust funds of the School and its subsidiaries are accounted for as unrestricted or restricted
income, or as endowment capital, in accordance with the terms of trust imposed by the donors or any
appeal to which they may have responded.

Unrestricted income belongs to the School’s corporate reserves, spendable at the discretion of the
Governors either to further the School’s Objects or to benefit the School itself. Where the Governors
decide to set aside any part of these funds to be used in future for some specific purpose, this is accounted
for by transfer to the appropriate designated fund.

Restricted income comprises gifts, legacies and grants where there is no capital retention obligation or
power but only a trust law restriction to some specific purpose intended by the donor.

Permanent endowment arises where a donor intends the gift to be retained permanently for use by
the School (freehold land) or for financial benefit (by investment). The Total Return Order stipulates that
any investment returns will accrue to a capital element (Unapplied Total Return) to the permanent
endowment.

PENSION ARRANGEMENTS

For some teachers the School contributes to the Teachers’ Pension Scheme at rates set by the scheme
actuary and advised to the School by the scheme administrator. The School is unable to identify its share
of the Scheme Funds and therefore the Scheme has been accounted for as a defined contribution scheme.
For teaching staff who are not in the Teachers’ Pension Scheme and non-teaching staff the School
contributes to defined contribution pension schemes. For the Teachers’ Pension Scheme and for defined
contribution schemes the amount charged to the Statement of Financial Activities in respect of pension
costs and other post-retirement benefits are the contributions payable in the year. Differences between
contributions payable in the year and contributions actually paid are shown as either accruals or
prepayments in the balance sheet. The School also sets aside funds to meet unfunded pension obligations
for certain former members of staff.

OPERATING LEASES

Rentals under operating leases are charged on a straight-line basis over the lease term, even if the payments
are not made on such a basis. Benefits received and receivable as an incentive to sign an operating lease
are similarly spread on a straight-line basis over the lease term.

FINANCIAL INSTRUMENTS

Basic financial instruments are initially recognised at transaction value and subsequently measured at
amortised value with the exception of investments which are held at fair value. Financial assets held at
amortised cost comprise cash at bank and in hand, together with trade and other debtors. A specific
provision is made for debts for which recoverability is in doubt. Cash at bank and in hand is defined as all
cash held in instant access bank accounts and used as working capital. Financial liabilities held at amortised
cost comprise all creditors except social security and other taxes and provisions. Assets and liabilities held
in foreign currency are translated to GBP at the balance sheet date at an appropriate year end exchange
rate.
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Berkhamsted Schools Group

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 July 2025

| SCHOOL FEES 2025 2024
£000 £°000
Fees receivable consist of:
Gross fees 46,413 45,479
Less: Bursaries, Grants and Allowances (2,771) (2,650)
Add back: Scholarships paid for by Restricted funds 28 44
43,670 42,873
2 ANCILLARY TRADING INCOME 2025 2024
£000 £000
Registration fees 128 150
Extra-curricular lessons 885 818
Hire and lettings income 8l 80
Income arising from school trips 1,355 1,199
Other income 558 514
3,007 2,761
3 NON-ANCILLARY TRADING INCOME 2025 2024
£000 £000
Membership fees 45 42
Hire of facilities 262 221
Classes and admissions 179 171
Other income 352 96
Nursery care 1,139 1,007
Holiday camp 51 73
2,028 1,610
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Berkhamsted Schools Group
NOTES TO THE FINANCIAL STATEMENTS

for the year ended 31 July 2025

4 ANALYSIS OF EXPENDITURE

4a Total expenditure
Staff Other Total Total
Costs Depreciation Costs 2025 2024
£000 £000 £000 £000 £000
Raising funds
Trading costs 1,002 - 481 1,483 1,306
Fundraising for voluntary - - 22 22 17
resources
Total costs of raising 1,002 - 503 1,505 1,323
funds
Charitable activities
Teaching 22,623 403 5,950 28,976 26,976
Welfare 36 - 3,043 3,079 2,730
Premises repair and 2,177 1,082 5,440 8,699 9,291
maintenance
Support costs and governance 2,660 - 1,340 4,000 3,869
Funding of scholarships - - 7 7 49
Total charitable 27,496 1,485 15,780 44,761 42,915
expenditure
28,498 1,485 16,283 46,266 44,238
2024 26,714 1,458 16,066 44,238
4b Governance included in support costs
2025 2024
£000 £000
Management time 51 47
Auditor’s fees
- Audit 40 46
- Tax compliance 26 18
- Other Services 2 |
Governors Indemnity insurance 5 5
Legal and professional fees 39 40
163 157
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Berkhamsted Schools Group

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 July 2025

5 STAFF COSTS AND RELATED PARTY TRANSACTIONS

2025 2024
£000 £000

Total staff costs comprise:
Wages and salaries 21,459 20,474
Social security costs 2,337 2,060
Pension contributions 4,702 4,18l
28,498 26,715
Aggregate employee benefits of key management personnel 1,631 1,580

Key management personnel comprise the Executive team as described in the Trustee’s Report.

The number of employees whose emoluments (excluding employer pension contributions) exceeded
£60,000 were:

2025 2024
£280,000 - £290,000 I -
£270,000 - £280,000 - |
£130,000 - £140,000 I -
£120,001 - £130,000 - 2
£110,001 - £120,000 I |
£100,001 - £110,000 I 2
£90,001 - £100,000 4 5
£80,001 - £90,000 8 3
£70,001 - £80,000 21 18
£60,001 - £70,000 43 40

80 72

During the year, the School introduced flexible remuneration and pension options for teaching staff, offering
a choice between a defined benefit (DB) pension scheme (Teachers' Pension Scheme, TPS) and a defined
contribution (DC) scheme. Staff who opt out of the DB scheme can choose to receive part or all of the
employer’s DC pension contribution as additional salary. The emoluments bandings above (which exclude
employer pension contributions) reflect a mix of staff, some of whom have opted to sacrifice pension
contributions in exchange for higher salary payments.

Total payments to the School’s defined contribution pension scheme in the year-end 31 July 2025 were

£1.796m (2024: £1.07 I m).

Redundancy or termination payments of £144k (2024: £134k) arose during the year. There was £70k
outstanding to be paid at the year end (2024: £38k).
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Berkhamsted Schools Group

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 July 2025

5 STAFF COSTS AND RELATED PARTY TRANSACTIONS (CONTINUED)

The average number of employees during the year was made up as follows:

2025 2024

Full Part Full Part

time time time time

Teaching staff 185 100 185 97
School based support staff 103 1 102 112
Maintenance and domestic staff 34 21 37 24
Administrative and Sport Centre 17 17 17 17
339 249 341 250

In the year ended 31 July 2025 no Governors or persons connected with them received any remuneration
or other benefits from the school (year ended 31 July 2024: £Nil). No expenses were reimbursed to
Governors in the same period (2024: £Nil) in relation to the carrying out of their duties.

Gift aid transactions and year end balances between the Charity and its subsidiaries are shown in Note
5.

There are no further related party transactions requiring disclosure.
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Berkhamsted Schools Group

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 July 2025

6 TANGIBLE FIXED ASSETS - GROUP AND SCHOOL

Cost

| August 2024
Additions
Disposals
Transfers

31 July 2025

Depreciation

I August 2024
Charged in the year
Disposals

31 July 2025

Net book value
31 July 2025

31 July 2024

Land and Assets under Furniture and Motor Total
Buildings construction Equipment Vehicles

£000 £,000 £000 £000 £000

54,053 14,239 5,669 1,006 74,967

24 7,204 1,036 136 8,400

- - - (42) (42)

21,153 (21,153) - - -

75,230 290 6,705 1,100 83,325

11,639 - 4717 590 16,946

1,024 - 311 150 1,485

- - - (42) (42)

12,663 - 5,028 698 18,389

62,567 290 1,677 402 64,936

42,414 14,239 952 416 58,021

Assets under construction comprise the new Kings Campus accessibility enhancements together with the
East Wing of the Old School building and a multi-purpose hall at Heatherton School both of which are still

at the planning stage.

A number of school buildings with a combined value of £26.4 million are pledged as security to NatWest
Bank plc in connection with the loan facilities granted to the School for the Estates Masterplan development.
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Berkhamsted Schools Group

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 July 2025

7 INTANGIBLE FIXED ASSETS

GROUP

Cost

| August 2024
Additions
Disposals

31 July 2025
Depreciation

| August 2024
Charged in the year
31 July 2025

Net book value

31 July 2025

31 July 2024

SCHOOL

Cost
| August 2024
Additions

31 July 2025
Depreciation

| August 2024
Charged in the year
31 July 2025

Net book value

31 July 2025

31 July 2024

Software

costs

£000

276

23

299

276

276

23

Software

costs
£000

255

255

255

255
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Berkhamsted Schools Group
NOTES TO THE FINANCIAL STATEMENTS

for the year ended 31 July 2025

8 INVESTMENTS - GROUP AND SCHOOL

Total Total
2025 2024
£000 £°000
Market value at | August 2024 3,676 3,301
Capital invested 110 59
Management charges (22) (17)
Revaluation 142 301
Net dividend income retained in 14 32
Investment Fund
Market value at 31 July 2025 3,920 3,676
Designated Endowment Total Total
and Building 2025 2024
£000 £000 £000 £000
Managed portfolio 1,463 2,457 3,920 3,676
Market value at 31 July 2025 1,463 2,457 3,920 3,676
Historical cost of investments 1,326 2,175 3,501 3,329
Investments are represented by (at market value):
2025 2024
£000 £°000
UK equity shares 695 767
UK bonds 186 174
Overseas bonds 257 330
Overseas equity shares 2,276 1,962
Other investments 325 307
Cash 181 136
Total 3,920 3,676
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Berkhamsted Schools Group

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 July 2025

9 STOCK
Group School
2025 2024 2025 2024
£000 £000 £000 £000
Stock of goods for resale 40 46 40 46

Stock held by the School comprises peripheral items for pupil’s digital devices.

10a DEBTORS: Amounts due within one year

Group School
2025 2024 2025 2024
£000 £000 £000 £000
Fees receivable 2 50 2 50
Recoverable disbursements 29 42 29 42
Trade debtors 143 132 20 18
Other debtors and prepayments 1,462 1,031 1,456 998
Due from subsidiary undertaking - - 107 417
1,636 1,255 1,614 1,525

10b DEBTORS: Amounts due in more than one year

Group School
2025 2024 2025 2024
£000 £000 £000 £000
Other debtors and prepayments 178 183 178 183
178 183 178 183

Other debtors and prepayments due in more than one year relates to the obligation the school holds to
use a court at a local squash club until the year 2059 following a contribution made to construction costs
at the club in 2009.
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Berkhamsted Schools Group

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 July 2025

1 CREDITORS: Amounts falling due within one year

Group School

2025 2024 2025 2024

£°000 £000 £000 £°000

Bank loan 210 186 210 186

Fees received in advance 4,743 5,250 4,744 5,250

Payments received on account 310 123 310 122

Fee deposits held at year end 3,566 3,513 3,548 3,498

Trade creditors 2,151 3,659 2,142 3,642

Other taxes and national insurance 586 506 579 496
contributions

Other creditors 801 549 798 546

Accruals 969 1,179 922 1,068

Deferred income 236 678 118 523

13,572 15,643 13,371 15,331

All deferred income shown in the table above relates to fees for the 2025/26 school year. All deferred
income held at 31 July 2024 was released in the following year.
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Berkhamsted Schools Group

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 July 2025

12 CREDITORS: Amounts falling due in more than one year

Group School
2025 2024 2025 2024
£000 £000 £000 £000
Bank loan 8,229 8,438 8,229 8,438
Fees received in advance 7,260 12,677 7,260 12,677
Deferred income 98 98 98 98
15,587 21,213 15,587 21,213

Fees received in advance total £12.003m of which £4.743m falls due within one year, and £7.260m falls due
between one and five years. The balance represents the accrued liability under the contracts. The

movements during the year were:

2025 2024

£°000 £000
Balance at | August 2024 17,927 1,478
New contracts - 17,126
Repayments (714) (74)
Amounts used in payment of fees to the school (5,210) (603)
Balance at 31 July 2025 12,003 17,927

The fees in advance scheme has been successful in raising funds to upgrade the School's facilities, such as
the new Sixth Form building. By saving on financing costs compared to bank loans, the School can better

manage and limit future fee increases.
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Berkhamsted Schools Group

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 July 2025

The bank loan is analysed as:

2025 2024
£000 £000
Repayable:
Between one and two years 221 197
Between two and five years 740 662
In five years and more 7,268 7,579
8,229 8,438
Repayable within one year 210 186
8,439 8,624

The charity has the following loans:

e A fixed interest rate loan was taken out in September 2022 for £6.0 million with a final repayment
scheduled for August 2047. Interest is charged at 5.33% and the loan is secured against various school
properties.

e A variable rate loan was taken out in December 2022 for £3.0 million with a final repayment scheduled
for November 2047. Interest is charged at 1.55% per annum over Base Rate and the loan is secured
against various school properties.

e Both loans were taken out for the purpose of financing the School’s Estates Masterplan.
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13 ALLOCATION OF SCHOOL NET ASSETS
Tangible fixed Investments Other assets/ Total
assets (liabilities)
£000 £000 £000 £000
Endowment and building 5,446 2,457 141 8,044
funds
Restricted funds - - 210 210
Unrestricted funds:
Designated funds 45,731 1,463 158 47,352
Retained income 13,759 - (13,759) -
31 July 2025 64,936 3,920 (13,250) 55,606
31 July 2024 58,021 3,676 (9,822) 51,875
2025 2024
Unrealised gains / (losses) included above in investments:
£000 £000
Endowment and building funds 62 159
Designated funds 80 142
142 301
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I14a ENDOWMENT AND BUILDING FUNDS

Balance Income Expenditure Investment  Transfers Balance
gains/(losses)
| August 31 July
2024 2024
£000 £000 £000 £000 £000 £000
Represented by:
Land and 5515 - (69) - - 5,446
buildings
500" 38l 66 - - - 447
Anniversary Fund
Scholarship and 2,089 62 - 2,151
prize fund
7,985 66 (69) 62 - 8,044
14b  RESTRICTED FUNDS
The 230 22 (2) - (40) 210
Berkhamstedian
Foundation
500" Anniversary - 5 (5) - - -
Fund
230 27 (7 - (40 210
14c DESIGNATED FUNDS
The 116 2 - - - 118
Berkhamstedian
Foundation
500 Anniversary 1,367 16 - 80 40 1,503
Fund
Land and buildings 41,932 30 971) - 4,495 45,486
Heatherton 245 - - 245
Development
Fund
43,660 48 971) 80 4,535 47,352
14d UNRESTRICTED FUNDS
School funds - 49,714 (45,219) - (4,495) -
l4e TOTAL FUNDS HELD
TOTAL 51,875 49,855 (46,266) 142 55,606
FUNDS
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Endowment and Building Funds
Land and Buildings

Tangible fixed assets are all held for use by the School. Land and Buildings represent assets donated on
foundation and subsequent major additions at cost. As a consequence these assets are a mixture of those
endowed to the School and those subsequently acquired. Tangible fixed assets are shown at cost in the
balance sheet.

Buildings are depreciated at 1-10% of cost, with the charge being written off to the Endowment and
Buildings Funds. All costs of maintaining the buildings are written off as expenses of the school in the year
of expenditure.

Scholarships and Prize Fund

This fund represents bequests and donations received by the Charity, where the donor has specified that
the funds should be used to provide opportunities for and acknowledgement of educational achievements
for future generations. The investment income recognised on these funds is added to the balance each
year.

During the year ended 31 July 2016 the Governors exercised the power granted under section |04A of
the Charities Act 201 | to adopt a total return approach to the school’s Scholarships and Prize fund. This
allows the School to recognise an Unapplied Total Return (“UTR”) element in the fund which is accessible
for spending on current beneficiaries.

Under the Total Return approach, the school must ensure that the value of the fund does not fall below
the core endowment value. The core endowment value is fixed at £1,144k representing the value of the

endowment in 2003.

The overall movement in unapplied total return in the year ended 31 July 2025 was as follows:

£000
Unapplied total return at | August 2024 945
Add: Investment gains 62
Less: Expenditure -
Unapplied total return before transfer to income 1,007
Less: transfer to income -
Unapplied total return at 31 July 2025 1,007
Add: core value 1,144
Scholarship and prize fund assets at 31 July 2025 2,151

500" Anniversary Fund

This fund holds donations given to the school specifically to be invested under the name 500" Anniversary
Fund to generate income from which school places will be made available to children who could not
otherwise afford to attend the school. The name of the fund is in recognition of the forthcoming important
anniversary of the school’s foundation.
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Restricted Funds
The Berkhamstedian Foundation

This represents a restricted fund established for the purpose of providing resources for specific projects
and to widen the opportunity for scholarships and bursaries.

500" Anniversary Fund

This part of the Anniversary Fund has been set up to receive donations to the Anniversary Fund that will
be used to directly fund school places. The balance on this fund represents monies which have not yet
been applied.

Designated Funds
Land and Buildings Fund

This represents fixed asset additions for major strategic projects mostly since 2004 funded from annual net
income.

The Berkhamstedian Foundation

This represents a designated fund established by Governors. The fund represents unrestricted fundraising
donations received which are set aside for the purpose of providing resources for specific projects and to
widen the opportunity for scholarships and bursaries.

Heatherton Development Fund

The designated Development Fund represents unrestricted funds set aside by the Governors of Heatherton
House School for the future functioning of the School.

500" Anniversary Fund

This fund is for unrestricted donations that the Governors have designated to be added to the 500*
Anniversary Fund, a fund that provides access to the school for aspiring pupils who could not otherwise
afford to attend. The Anniversary fund was boosted by the transfer of £40k of profit from the School’s
second hand clothing shop.
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15 SUBSIDIARY UNDERTAKINGS

Berkhamsted Schools Group has three wholly owned subsidiaries all of which are registered in the United
Kingdom and share the same registered office as the School (see page 5).

- Berkhamsted Day Nursery Limited (trading) - company number 07610890

- Berkhamsted School Enterprises Limited (trading) - company number 02048201

- Berkhamsted Schools International Limited (dormant) - company number 10054110
- BRAINAI (dormant) — company number 16530518

The trading subsidiaries pay all their distributable profits to the school through gift aid declarations and
their results for the year and retained capital and reserves are shown below:

Berkhamsted Day Nursery Limited 2025 2024
£000 £°000
Profit and loss account
Turnover 1,139 1,007
Total expenditure (884) (866)
Profit before tax and gift aid 255 141
Taxation -
Gift Aid (255) (141)

Profit /(loss) after tax and gift aid - -

Balance sheet

Total assets 90 288
Total liabilities (90) (288)
Net assets - -
Costs recharged from Berkhamsted Schools Group 36 48
Amount owed from / (to) Berkhamsted Schools Group (12) (176)
Berkhamsted School Enterprises Limited 2025 2024
£000 £000
Profit and loss account
Turnover 662 603
Total expenditure (618) (457)
Profit before tax and gift aid 44 146
Taxation -
Gift Aid (44) (146)

Profit /(loss) after tax and gift aid - -

Balance sheet

Total assets 217 441
Total liabilities (217) (441)
Net assets - -
Costs recharged from Berkhamsted Schools Group I 16
Amount owed to Berkhamsted Schools Group (95) (241)
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16

17

PENSION SCHEME

The School participates in the Teachers’ Pension Scheme (“the TPS”) for its teaching staff. The
pension charge for the year includes contributions payable to the TPS of £3.913m (2024: £3.133m)
and at the year-end £3 16k (2024: £396k) was accrued in respect of contributions to this scheme.

The TPS is an unfunded multi-employer defined benefits pension scheme governed by The Teachers’
Pensions Regulations 2010 (as amended) and The Teachers’ Pension Scheme Regulations 2014 (as
amended). Members contribute on a “pay as you go” basis with contributions from members and
the employer being credited to the Exchequer. Retirement and other pension benefits are paid by
public funds provided by Parliament.

The employer contribution rate is set by the Secretary of State following scheme valuations
undertaken by the Government Actuary’s Department. The most recent actuarial valuation of the
TPS was prepared as at 3|1 March 2020 and the Valuation Report was published in October 2023.
The Valuation Report shows notional assets of £222.2bn and liabilities of £262bn, resulting in a
scheme deficit of £39.8bn.

The employer contribution rate for the TPS is 28.6%, and employers are also required to pay a
scheme administration levy of 0.08% giving a total employer contribution rate of 28.68%.

COMMITMENTS UNDER OPERATING LEASES

At 31 July 2025 the School had minimum lease payments under non-cancellable operating leases as follows:

2025 2024
£000 £000
Plant and machinery:
Due within one year 1,290 1,070
Due between one and five years 588 899
1,878 1,969

18

CAPITAL COMMITMENTS

There are £1.289m (2024: £9.652m) of capital commitments as at 3| July 2025.

19

FINANCIAL INSTRUMENTS

Group financial assets measured at fair value are the School’s investments which totalled £3.920m (2024:
£3.676m). Income from assets measured at fair value in the year totalled £71,000 (2024: £51,000) and
unrealised gains totalled £145,000 (2024: £301,000).
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20 CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES - COMPARATIVE
FIGURES BY FUND TYPE

Year Ended 31 July 2024
Unrestricted Funds Restricted Endowment

Funds and
Building
Funds
School  Designated Total
£000 £000 £000 £000 £000
Income and endowments from
Charitable activities
School fees receivable 42,873 - - - 42,873
Ancillary trading income 2,761 - - - 2,761
Other trading activities
Non-ancillary trading income 1,610 - - - 1,610
Other activities
Investments
Investment income 51 37 - - 88
Bank and other interest 958 - - - 958
Voluntary sources
Grants and donations - 4 57 57 118
Total Incoming Resources 48,253 4] 57 57 48,408
Expenditure on:
Raising funds
Non-ancillary trading 1,306 - - - 1,306
Fundraising and Development 17 - - - 17
Total deductible costs 1,323 - - - 1,323
Charitable activities
Education and grant making 41,905 891 50 69 42,915
Total expenditure 43,228 891 50 69 44,238
Net incoming funds from operations 5,025 (850) 7 (12) 4,170
before transfers and investment
gains
Gains/(losses) on investments - 142 - 159 301
Net income/(expenditure) after 5,025 (708) 7 147 4,471
gains(losses) on investments
Transfer between funds (5,025) 5,025 - - -
Net movement in funds - 4317 7 147 4471
Fund balances at 31 July 2023 - 39,343 223 7,838 47,404
Fund balances at 31 July 2024 - 43,660 230 7985 51,875
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21 SUMMARY OF MOVEMENTS ON SCHOOL FUNDS AND ANALYSIS OF NET
ASSETS BETWEEN FUNDS

Year Ended 31 July 2024

2la ENDOWMENT AND BUILDING FUNDS

Balance Income Expenditure Investment  Transfers Balance
gains/(losses)
| August 31 July
2023 2024
£000 £000 £000 £000 £000 £000
Represented by:
Land and 5,584 - (69) - - 5515
buildings
500" Anniversary 324 57 - - - 381
Fund
Scholarship and 1,930 - - 159 - 2,089
prize fund
7,838 57 (69) 159 - 7,985

21b RESTRICTED FUNDS

The 223 12 (5) - - 230
Berkhamstedian
Foundation
500" Anniversary - 45 (45) - - -
Fund

223 57 (50) - - 230

2lc DESIGNATED FUNDS

The 114 2 - - - 116
Berkhamstedian
Foundation
500" Anniversary 1,186 39 - 142 - 1,367
Fund
Land and buildings 37,798 - (891) - 5,025 41,932
Heatherton 245 - - - - 245
Development
Fund

39,343 4] (891) 142 5,025 43,660

2ld UNRESTRICTED FUNDS

School funds - 48253  (43,228) - (5025) -

2le TOTAL FUNDS HELD

TOTAL 47,404 48,408 (44,238) 301 - 51,875
FUNDS
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21f ALLOCATION OF SCHOOL NET ASSETS

Year Ended 31 July 2024

Tangible fixed Investments Other assets/ Total
assets (liabilities)
£000 £000 £000 £000
Endowment and building 5515 2,309 161 7,985
funds
Restricted funds - - 230 230
Unrestricted funds:
Designated funds 42,177 1,367 116 43,660
Retained income 10,329 - (10,329) -
58,021 3,676 (9,822) 51,875

22 POST BALANCE SHEET EVENT

On 3rd December 2025 the School signed a contract with Laxton Properties (Berkhamsted) Limited for
the sale of school land at Haslam Field, Shootersway, Berkhamsted at a minimum value of £14m. The

sale is subject to the receipt of planning permission.
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Berkhamsted Schools Group

WHO WE ARE

Berkhamsted Schools Group is a prestigious group of independent day schools in Hertfordshire and
Buckinghamshire which also offer boarding for the senior year groups. Founded in 1541, we are a school
that is firmly rooted in our local community and also has an international outlook with overseas students
joining the school from Year 10.

Berkhamsted has an outstanding reputation based on the following key characteristics:

A ‘diamond school’ - one of just a handful in the country, Berkhamsted offers co-educational tuition up
to age | | and single sex classroom education from the age of |1 to 16 - at a time when we believe girls
and boys benefit most from being taught separately in the classroom, whilst extra-curricular activities are
undertaken co-educationally at all ages. Girls and boys come back together in a co-educational Sixth Form.
We also have a girls-only Prep School, Heatherton, in Amersham, which has a co-educational nursery class.

A passion for learning and well-being - the world is changing at an ever-increasing pace. We believe
life-long learning will be required of all of us and awareness of the skills that enable us to learn effectively
are a key requirement. At the school we develop these skills alongside a focus on the development of
character, with the aim that our students will have both the cognitive skills and character strengths (such
as mental toughness and resilience) to cope with whatever life throws at them. Our well-being programme
and framework is comparable with any school programme in the country, and we care deeply about the
well-being of our school community and the individuals within it.

A broad education - we develop outstanding, well-rounded, remarkable young people through a broad
education based not just on academic excellence, but also through activities outside the classroom,
including sport, outdoor education, music, art and drama. We are proud to have produced excellence at
national and international levels while maintaining very high levels of pupil participation in extra-curricular
activities. We have one of the most outstanding outdoor education programmes at any school in the
country, demonstrated by the high numbers of participants in the Duke of Edinburgh’s Award at all levels,
and the range of experiences offered through our Combined Cadet Force. Every pupil in senior school
attends Bushcraft training and spends a night under canvas as part of the introduction to the Duke of
Edinburgh’s Award.

A school that ‘grows with you’ - we offer our pupils fantastic experiences and opportunities that stretch
their abilities and help develop their full potential at all stages throughout their formative years. Our pupils
leave us with the qualifications and life skills needed to make a successful transition to the next stage of life,
be that a top university, or the start of their career in the workplace. These are gained through initiatives
such as our innovative Student Consultancy, pioneered at Berkhamsted in conjunction with the Oxford
University Careers Service and since rolled out nationally, or the work experience opportunities we
provide to our Sixth Formers. Other opportunities exist at our Sports Centre as a lifeguard or with our
in-house caterers to gain customer service experience at School events.

Outstanding pastoral care - we are predominantly a day school running on structures built up through a
history of being a traditional boarding school. We have a vertical house system, run by Heads of House
and their teams of tutors, who oversee and support each child’s personal development.

A large school with a small school feel - we are based on four campuses in Berkhamsted and one in
Amersham, each structured to cater for the different age groups taught at those sites from Pre-Prep in the
woodland setting of the Haresfoot campus to a Sixth Form moving between Castle and Kings campuses as
a taster of what lies ahead at university. Each school benefits from outstanding whole school facilities in
close proximity, which smaller schools are unable to provide. Examples include our 500 seat Centenary
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Theatre, the Knox-Johnston Sports Centre and 25 metre swimming pool, nine Eton Fives courts, a Wooded
Gruffalo Trail and our High Ropes course.

A school with community spirit - our pupils are consistently helping in the community and looking to
uphold the school’s value of ‘Serving Others’. From the Prep school children visiting the local care home
for regular musical performances, to Year 7 boys litter picking across town, through to our Sixth Formers
helping at local primary schools and in High Street charity shops. The introduction of The Berkhamsted
Society has also offered our local neighbours the opportunity to use the school’s facilities and attend a
number of cultural events which are open to all. We work with maintained sector schools in Berkhamsted,
Hemel Hempstead and Luton, and co-sponsor the Wren Academies Trust.

A school which supports working parents - we provide care at all stages of a child’s school journey, so
parents need never be concerned if they are delayed at the office, have to go on a business trip, or wish to
find activities for their child in the holidays. We provide wrap-around care at both ends of the day up to
Prep School, flexi-boarding at the senior schools, and work with specialist companies to lay on a range of
courses and activities during half terms. We offer all year-round nursery provision from five months to
three years old. In addition, our travel network also offers a coach service from home to school each day
with late services available to cater for those pupils taking part in after-school activities.

A key aim of the Berkhamsted Schools Group is to deliver teaching and learning excellence for the benefit
of pupils throughout the group. Investment in the continuous training, professional development and well-
being of our staff is a priority. We are proud to have been awarded the Investors in People Gold Award
twice in recent years, an unprecedented achievement for an independent school, reflecting our
commitment to this aim.
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GOVERNORS

The Board of Governors is appointed in accordance with the terms and conditions laid down in the Scheme
of the Charity Commissioners for England and Wales sealed on 29 August 1996. Except as otherwise
indicated, the Governors who served throughout the year are as follows:

Appointed / Resigned (OBRROEREEOREOREORNO) Notes
G.C. Laws Appointed 17 March 2012 " (c) "(c) | *(c)
(Chair until 31 August 2023) Resigned 31 August 2023
C. Copland Appointed 18 March 2023 " (c) . *(c) | *(c) | Note |
(Chair from | September 2023)
D.J. Atkins Appointed | September 2014 .
Resigned | September 2023
V. Bingham Appointed 3 December 2022 .
Prof S-J. Blakemore Appointed 17 June 2017 .
Resigned 22 June 2024
J. Brabazon Appointed | September 2023 .
C. Edwards Appointed | September 2022 .
A.R. Hart Appointed | December 2018 .
G. Imlah Appointed 3 December 2022 .
K. Musgrave Appointed | December 2018 .
K. Nijjar Appointed 24 September 2020 .
Resigned 24 September 2023
C. Nicholls Appointed | September 2015 .
Resigned | September 2024
S. Shields Appointed 25 March 2017 .
J.J. Smith Appointed | September 2020 . .
N. Twogood Appointed | September 2015 . " (o) . .
A. Wilcock Appointed 26 November 2016 . * (c) .
J. Williams Appointed | March 2018 - ) .
(n Chair’s Committee
(2) Finance and Property Committee
3) Risk and Regulatory Committee
“4 Education Committee
(5) Nominations Committee
(6) Remuneration Committee
(c) Chair
Notes:

I. C. Copland was appointed on |8 March 2023 and succeeded G.C. Laws as Chair with effect from
| September 2023.
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OFFICERS

Principal R P Backhouse MA (Cantab)
Clerk to the Governors J McCulloch BSc, FIA

Vice Principal (left 31 Aug 2024) A Ford BA

Vice Principal (from | Sept 2024) M Walker BA

Chief Operating Officer J Anthony BSc, FCA

Chief People Officer T L Evans CIPD, FInstLM
Assistant Vice Principal (External Relations) R C Thompson BA

Headteacher, Berkhamsted Sixth (left post 31 Aug 2024) M Walker BA
Headteacher, Berkhamsted Sixth (from | Sept 2024) N J Cale BA (Hons)

Headteacher, Berkhamsted Boys T L Hadcroft BA (Hons), MSc, MRes, MEd
Headteacher, Berkhamsted Girls E Watson BEng

Headteacher, Berkhamsted Prep (left 31 Aug 2023) J Hornshaw MEd, BEd, NPQH, FInstLM
Headteacher, Heatherton N Nicoll MEd, BEd (Hons)

Headteacher, Berkhamsted Prep (from | Sept 2023) K O’Connor BA (Hons), PGCE, NPQH

and Pre-Prep
Principal address and Registered Office
6 Chesham Road

Berkhamsted
Hertfordshire HP4 3AA

Bankers NatWest Bank HSBC plc
250 Bishopsgate 8 Canada Square
London London
EC2M 4AA El4 5HQ
Solicitors Veale Wasbrough Vizards

Orchard Lane
Bristol BSI 5WS

Auditors Crowe UK. LLP
55 Ludgate Hill
London EC4M 7)W

Investment Advisors Brewin Dolphin
[2 Smithfield Street
London ECIA 9BD

Insurance Brokers Aon UK Limited
8 Devonshire Square
London EC2M 4PL

Property Adyvisers Aitchison Raffety Bidwells
8 Cavendish Square Trumpington Road
London WIG OPD Cambridge CB2 9LD
ESG Advisers Orbis Advisory

| St Katherine’s Way
London EIW [UN
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CHAIR’S REPORT

The academic year 2023-24 was characterised by continued achievement and development for
Berkhamsted students of all ages and the flourishing of the schools’ communities, alongside preparation for
the anticipated increase in taxation of private schools.

The School's brand of holistic education flourished in academic, super-curricular and extra-curricular
pursuits, most notably in the winning of ten national sports championships in a period of two weeks in
March 2024, but also reflected in excellent exam results, record numbers going to Oxbridge, and higher
tariff universities, and the appointment of several staff to key promotion posts in other schools. The
community, as it promises on its website, has been developing remarkable people.

Pastoral care continued to be an area of importance, and the restructuring of pastoral care arrangements
in the Sixth, with increased emphasis on one-to-one meetings for pupils with tutors, was managed smoothly.
Parental feedback continued to be exceptionally strong. Enquiries for places rose again, and the School
continued to have waiting lists for entry into many of our year groups.

The Executive and Trustee Board continue to spend focused time ensuring the financial stability of the
group, looking not just at the present but also to the short and medium-term future — at opportunities as
well as threats. We run the school on conservative financial principles with strict financial governance
policies and procedures in place.

Our aim is also to be a school which provides an excellent current experience for pupils, while also investing
strongly in their future via learning experiences which enable them to develop into ambitious, adventurous,
caring adults. A new character education initiative was formally launched to staff, parents and pupils, and
we ran our first selection days for pupils seeking admission into Y7 and Y9 which made sure that all entrants
are now holistically assessed, and not merely academically.

The breadth of education offered at our schools was manifest in diverse performing arts (from formal
evensong to talent shows), adventurous activities (CCF, DofE and overseas expeditions) and charitable
activities — including a successful repeat of our annual Service Day, when all pupils in the Senior School
undertake a day of community service.

We continue to invest sustainably in our infrastructure. During the year, the new Sixth Form Centre
emerged out of the ground, with a Topping Out ceremony undertaken in May. In addition, significant
projects were undertaken at the King’s site, the buildings at Berkhamsted Prep used by Y3 and Y4 children,
and in adding photo-voltaic cells to the roofs of many appropriate buildings. Maintaining historic assets,
investing in sustainable initiatives and the affordability of school fees are carefully balanced by the trustees
and Executive. Our goal is to provide an outstanding all-round education at a competitive price and
therefore we have continued to strive to constrain our fee increases for the past few years whilst finding
efficiencies within the schools to allow continued investment in staff and facilities.

Our partnership work continues to be busy: as co-sponsor of the Wren Multi-Academy Trust, we have
supported the excellent achievements of its schools in Enfield and Finchley, as well as helping with plans for
expansion of the Trust, and support of the senior leadership. We support the people of the area through
the provision of wraparound care and holiday camps to help working parents. In a new development, we
have hosted booster weeks for Looked-After-Children in partnership with Hertfordshire Virtual Schools
in both Easter and Summer. The Berkhamsted Society has links with over 40 local organisations and
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provides a programme of cultural and topical events for local people including the Band of the Household
Cavalry, and an ‘Audience with BBC news presenter Kate Silverton. Whether it’s visiting a senior citizens’
home, a hospice, reading with pupils at local primary schools, or working with disabled adults and children,
Berkhamstedians’ time and effort makes a difference to the lives of so many in our community. We also
open up our facilities to the community, and the Centenary Theatre and Knox-Johnston Sports Centre are
very well used outside of school hours.

On behalf of all the trustees, | would like to thank parents for their trust and support, staff for their skill,

commitment and industry, and the pupils for the frequent and inspiring indications of their growth and
potential.

/5’___\

C. COPLAND
Chair of Governors

Page 7



Berkhamsted Schools Group
STRATEGIC REPORT

CONSTITUTION AND OBJECTS

Berkhamsted Grammar School was founded on 14 October 1541, re-founded by an Act of Parliament in
1549, and is regulated by a scheme made under the Endowed Schools Act on |13 May 1887 and subsequent
amendments. Berkhamsted Girls Grammar School was constituted by the above scheme on 13 May 1887.
The administration and management of these two charities and other subsidiary charities were amalgamated
by a scheme dated 14 August 1975 approved by the Charity Commissioners for England and Wales.

With effect from | August 2011, the School merged with Heatherton House, a Prep School for Girls in
Amersham. As part of the merger process, Berkhamsted School changed its name to Berkhamsted Schools
Group and became an incorporated charity. The registered charity number is 310630 and the registered
company number is 622349.

The Charity has two operating wholly owned non-charitable subsidiaries, Berkhamsted School Enterprises
Limited and Berkhamsted Day Nursery Limited. The school actively supports the provision of the highest
standards of education in the independent sector and collaborates with many local charities, schools and
organisations to widen public access to the education and facilities it provides for the public benefit.

The School’s objects and principal activity, as set out in the Articles of Association, are to promote the
education (including social and physical training) of boys and girls and in particular but without prejudice to
the generality of the foregoing to conduct and maintain day or day and boarding schools in or near
Berkhamsted, at which religious education in accordance with the principles of the Church of England is
provided.

GOVERNANCE AND MANAGEMENT
Governing Body

There is one Governing Body for all the schools in the Group. Details of the Governing Body, together
with the school’s officers and principal advisors, are given on pages 4-5.

The Governing Body consists of between twelve and sixteen people with each Governor term limited to
three years. Each Governor is limited to a maximum of three consecutive terms, unless elected to become
the Chair or Vice Chair, or if the Board consider it would be in the best interest of the Charity for a
Governor to be eligible for re-election, in which case further terms are permissible.

Recruitment and Training of Governors

The school's Governors are appointed at a meeting of the Governing Body on the basis of
recommendations made by the Nominations Committee, taking into account eligibility, personal
competence, specialist skills and availability.

New Governors are inducted into the workings of the school and of the Charity, including Strategy,
Policies and Procedures, at an induction meeting organised by the Clerk to the Governors. Governor
training is carried out by using seminars either organised nationally or arranged internally.

During the 2021-22 year, Governors undertook a voluntary governance review with a team from AGBIS
undertaking a series of interviews with all governors and senior members of the executive. The outcome
of this review was both to endorse strongly the governance of the School, and to make recommendations
for consideration in respect of further development. As a consequence of this review, and the consequent
implementation of recommendations, the Governors are satisfied that the Charity both applies the
principles of the Charity Governance Code, and that governance is executed very well at the School.
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Organisational Management

The School Governors, as the Trustees of the Charity, are legally responsible for the overall management
and control of the school and normally meet (as a full board) four times each year, plus one biennial
meeting usually in Lent Term to review strategy.

The School's Committees (the first four of which meet termly) are:

The Finance and Property Committee, whose responsibility is to plan and oversee delivery of the Board’s
strategies in relation to all financial and property matters.

The Education Committee, whose responsibility is to plan and oversee the delivery of all academic, co-
curricular and pastoral education.

The Risk and Regulatory Committee, which has responsibility for the implementation, ongoing
management and review of performance in practice of the Group’s regulatory, statutory and general
policies. It also acts to ensure that major risks for the Group are actively managed, and that an appropriate
balance is struck between controls to mitigate risk and the costs (financial or non-financial) associated
with doing so and to monitor the environmental and sustainability activities being done across the group
to ensure we continually work to improve our environmental impact.

The Chair's Committee, comprising the Chair of Governors, the Chairs of the other Governor
Committees, the Principal, Vice Principal, Chief Operating Officer and Chief People Officer. The function
of this Committee is to review strategic issues prior to consideration by the full Governing Body.

The Nominations Committee, which has responsibility for overseeing Governor and Executive
appointments.

The Remuneration Committee, which has responsibility for setting the remuneration of the Principal and
overseeing the remuneration of other senior personnel.

The day-to-day management of the school is delegated to the Principal, Vice Principal, Chief Operating
Officer and Chief People Officer who, together with the Headteachers of the respective schools in the
group and the Assistant Vice Principal, External Relations, form the Executive. The Executive is supported
by the Senior Management Team which includes the Deputy Heads and other key educational and
operational roles.

Remuneration of staff is set by the Governors with the policy objective of providing appropriate incentives
to encourage enhanced performance and of rewarding fairly and responsibly individual contributions to the
school’s success.

The appropriateness and relevance of the remuneration policy is reviewed annually, including reference to
comparisons with other independent schools and the maintained sector to ensure that the school remains
sensitive to the broader issues of pay and employment conditions elsewhere.

We aim to recruit, subject to experience, at the lower to medium point within a band, providing scope for
rewarding excellence. Delivery of the school’s charitable vision and purpose is primarily dependent on our
key management personnel and staff costs are the largest single element of our expenditure.
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Employment Policy

The school is an equal opportunities employer. Equal consideration is given to job applications from all
candidates irrespective of race, colour, religion, nationality, ethnicity, sex, disability, or age, whilst due
consideration is given to any particular training and employment needs. Our applicant tracking system has
been refined to further strengthen the process by adopting a blind shortlisting approach to recruitment.
Consultation with employees, or their representatives, has continued at all levels with the aim of taking the
views of employees into account when decisions are made that are likely to affect their interests.

The school follows its Recruitment of Staff policies and Equal Opportunities policy, which is compliant with
the Equality Act 2010, and has regard to the guidance issued by the Equality and Human Rights Commission
“What equality law means for you as an education provider: schools”. The Equal Opportunities policy
states that the School will satisfy its duties under the Equality Act 2010 to eliminate all behaviour prohibited
by the Equality Act 2010, to foster good relations between persons with and without protected
characteristics and promote equality of opportunity regardless of whether a person has a protected
characteristic.

In addition, the school has a strict Staff Code of Conduct policy that sets the standards of behaviour for all
staff to ensure the ethos of the school is maintained.

AIMS, OBJECTIVES AND ACTIVITIES
Aims

The School's aim is to be the first-choice independent school in a wide catchment area for families seeking
educational excellence and to develop remarkable people with an awareness, understanding and care for
their community and the wider world.

The governors are mindful of the long-standing need to provide public benefit and of the requirements of
the Charities Act 201 1. In this connection the Board has monitored closely the guidance of public benefit
produced by the Charity Commission together with its supplemental guidance on fee-charging.

Primary Objectives

The School continues to place huge importance on its Core Values. At the heart of every decision made
and practice used we continue to cultivate a culture in which our values are evident. Our Values are as
follows:

e Aim High with Integrity

We believe that we should strive to be the best possible version of ourselves, in the classroom or debating
chamber, on the stage or sports pitches, to be the best we can be in everything we do. To aim high with
integrity means being successful without exercising sharp elbows. Try, as CS Lewis suggested, to ‘do the
right thing even when no one is looking’. Whatever we achieve in life will be all the more worthy if it is
done in support and not at the expense, of others.

e Be Adventurous

Being adventurous is an important ingredient of aiming high. We need to discover what our talents might
be before we can develop them, and this will only happen if we are adventurous in thought, word, and
deed. We must all have the courage to fail and the resilience to do so repeatedly...because we will. We
should all think of mistakes — whether made by ourselves or others — as opportunities to learn. As Nelson
Mandela once said: ‘Do not judge me by my successes; judge me by how many times | fell down and got up
again.’” If we are all brave enough to try, fail and then start again, we will all, in time, become the best we
can be.
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e Serve Others

We want our students to grow in moral purpose, character, and courage as they go through our school,
and in doing so, contribute to the wellbeing of our community. We want them to become remarkable
people. Our definition of success is an inclusive one, and our expectation of school life is for it to be a team
game: we believe it is as important to contribute to the successes of others as to our own. Our definition
of leadership includes elements of altruism, and being a school community, we often find that, in giving, we
are also receiving. We celebrate and encourage the work of our students in the local community, as
volunteers for example, and as those who engineer change for good, inside and outside the School. Our
expectation is that Berkhamstedians will not just go on and do well, although of course, we expect that
they will, but that they will also go on and do good.

The implementation of these values in the provision of education which is both excellent and broad,
boarding and day, single sex and co-educational, large in scale, but small school in feel, traditional and
forward looking continues to be the aim of the Group.

STRATEGIES TO ACHIEVE PRIMARY OBJECTIVES

The Group has selected seven areas of focus, which will not only help us to meet our primary aims and
objectives but move us to a position where we are recognised to be world class. It must be noted that this
list does not preclude our pursuit of excellence in all areas.

Teaching and Learning | ICT

The “Learning Powered Approach”, a whole school approach to teaching and learning, is embedded across
the group to provide a core focus on dispositions within the four learning types (emotional, social, cognitive,
and strategic). There is a focus on meta-cognition and self-regulation, as well as critical thinking to enable
pupils to flourish in the world beyond School. We continue to work with schools in both the independent
and maintained sectors, universities, and teacher training institutions to share best practice with
Berkhamsted being a centre of excellence for teaching and learning. Alongside a strong focus on cyber
security each pupil in Y5-13 has their own Microsoft Surface device, with younger children having access
to class sets of iPads.

Wellbeing

The school recognises the importance of wellbeing amongst its pupils and staff and employs several
strategies to encourage and promote it. The senior school operates a house system which ensures a high
level of pastoral care for pupils which is further supported by the availability of counselling services and
other initiatives such as the presence of wellbeing dogs throughout the school week. The School has also
employed a dedicated Psychologist to further support pupils’ wellbeing. In all parts of the school, class sizes
are small enough to enable our teachers to notice any behavioural changes that may require their
intervention. Staff wellbeing is also deemed very important and all staff have access to counselling services
on request and provision is made for other beneficial activities such as mindfulness sessions, yoga, wellbeing
treatments and a wide range of other social activities.

Outdoor Education

Very few schools in the South-East have strong Outdoor Education — this is seen as a market differentiator.
The School has a long and distinguished Duke of Edinburgh Award programme and Combined Cadet Force
(CCF). Today pupils from Stepping Stones through to Year |3 have extensive opportunities to have a range
of outdoor education experiences both at school and around the country and world. An Outdoor
Education centre for the Group has been established on the site of the Pre-Prep school.
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Business Education and Skills

Berkhamsted is a business community and many of our parents are business professionals. Berkhamsted
School is well placed to be a leader in Business Education and Skills and looks to achieve this by closing the
gap between academic education and the world of work. We give our pupils an understanding of how
business works and also work experiences outside of the main curriculum. By developing links with alumni
and the local community we can offer insights into business and provide enterprise opportunities to enable
pupils to develop the skills required for the modern workplace. The new Sixth Form Centre is nearing
completion and is designed to help bridge the gap between school, university and work, and we continue
to seek international opportunities that could give pupils a taste of international culture and diversity that
will prepare them for careers in a global market.

Early Years

Berkhamsted is a centre of excellence for Early Years Education, regularly hosting national Early Years’
conferences and is seen as a beacon of best practice. We have a highly innovative curriculum and some of
the best facilities in the country. The teaching facilities at the Pre-Prep in a wonderful woodland setting
enable the school to provide the very best in Early Years Education as recognised by us being winners of
the Independent Pre-Prep School of the Year, 2023. These facilities have been augmented during a period
of significant investment in the facilities used by children between the ages of 5 months to three years old.

Sport

Berkhamsted has a distinguished sporting heritage for both boys’ and girls’ sport. We aim to be one of the
top sporting schools in England by being consistently:

* in the top 4 schools nationally at Lacrosse, with Regional and National representatives;

* in the top 18 schools nationally at Netball;

* in the top 12 schools nationally at Rugby, with Regional and National representatives;

* the best Fives school in the country for boys and girls, attaining National Championship
titles.

Furthermore, we actively seek to have some of the highest participation rates in school sport for a large
school as evidenced by the number of pupils who actively participate in physical activity each and every
week.

Music and Drama

Berkhamsted offers pupils the opportunity of music and drama within the curriculum across the age span,
but many pupils undertake additional lessons with 347 Senior pupils playing an instrument and | 10 music
exams taken by Senior pupils in the 2023/24 academic year. Drama also has many participants with over
265 Senior pupils taking LAMDA lessons each term.

FUTURE PLANS

A new version of the Group’s current 5 year Strategic Plan was agreed by Governors in 2022. This was
updated in January 2024 and will continue to be subject to bi-annual review by Governors. Significant
progress has been made towards the objectives identified in this plan. Future plans to underpin the
Group’s primary aims and objectives include:

e  Further implementation of our plans to ‘develop remarkable people’, focusing on education of
character, skills, and leadership, in order that the education offered to pupils meets excellently
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the challenges posed by contemporary changes in society, the economy, further education and
the workplace;

e Developing our campus to support the education we seek to offer our pupils in every way;

¢ Intentionally developing the culture of the school to be, ambitious, adventurous, humble, kind,
and inclusive;

e Continuing to develop and sustain a quality of community among pupils, staff, parents and the
locality that sets us apart as a school;

e Excellence in our commercial practices to support the public benefit activity, bursaries and
outreach schemes operated by the School;

Progress on each of the above strands is presented to Governors via RAG status dashboard at each
termly full Governing Board meeting.

ACHIEVEMENTS AND PERFORMANCE
Review of achievements and performance for the year

2023/24 has been a very successful year for the school. During the year the school averaged 2,041 pupils,
of whom 1,993 were day pupils and we have started the 2024/25 academic year with 2,187 pupils. Demand
for places continues to be high and the creation of additional classes in Year 7 has allowed an increase of
pupils in that part of the school.

Berkhamsted students achieved an outstanding set of GCSE & A Levels. 21.3% of GCSE results were at
grade 9, and 70.6% at grade 7 or above. The continued increase in both attainment and value-added
continues to show that Berkhamsted adds significant improvement to pupil outcomes when measured
against other participating independent schools.

A Level results - 18.6% of A Levels were graded A*; 52.9% at A* or A; and 82.2% at A*, A or B. An increase
was seen in all the highest grades by our hard-working pupils. Value-added results also remained very
strong.

2023-2024 Sporting Results & Success

In athletics, the School entered the Hertfordshire County League, the Achilles Relays, the County
Championships, the ESAA Track & Field Cup, and a number of Saturday Invitational events. The invitationals
offer an opportunity for pupils of all abilities to participate and get an experience of athletic competitions.
Both Junior and Inter Boys and Girls teams qualified for the Herts Schools League Final; the first time all
four teams have qualified for the main final in 20 years. The School represented at the County
Championships where we entered over 30 pupils from Year 7-13. We returned to Jarman Park for our
School Sports Day and across the season, 21 school records were broken and three athletes qualified for
the English Schools Finals.

It has been another busy year for Basketball at the School with the continuation of both the senior after
school club and the introduction of a Prep after school Basketball club. Competitive fixtures for Ul3, U15
and U8 age groups took place and the UI8 team competed in the North London League, with several
well-contested matches and a memorable victory away at Mill Hill School. The School also organised inter-
house Basketball competitions for the Sixth Form and Senior pupils.

The School ran 71 cricket teams across the Sixth, Senior and Prep Schools playing a total of over 280
fixtures across the nine-week term. The boys’ I Xl reached the regional final of the National UI8 T20
competition. Girls’ cricket continues to grow with over 270 girls representing the school and 300
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competing in house competitions. The girls’|** Xl reached the quarter final of the National T20 Cup and
according to Wisden, played the most matches of any girls’ team in the UK (22) with one of our Year |1

pupils becoming the top female wicket taker in the UK. The U4 girls team won the Hertfordshire County
Cup and the U5 team reached the regional final of the National Indoor Competition.

In the Senior School, three of the four teams competing at the National Equestrian Championships finished
in the top 5. The team became Hertfordshire County Champions with a Year 9 pupil winning the individual
[.Im event. Pupils represented the School at the Eventer Challenges and the Open Championships at
Hickstead.

The school continues to maintain its strong reputation as a leading school for Eton Fives with 250 pupils
representing the school in competitive fixtures across the year. At this year’s Nationals, the School won
five titles, including the U16 boys’ title for the first time ever in the School’s history and the Open Age
Championship for the first time since 1981. House Fives competitions continue to be popular in the Prep
and boys’ school, with over 80% of each year group stepping onto court to compete.

Football continues to be very popular across the whole school with over 1,000 pupils representing across
45 teams including A-E at U12 & UI3 boy’s level. Senior school teams compete in various Independent
School Football Association (ISFA) leagues and reached the quarter final of this year’s trophy competition.
It has been the busiest year to date for girls’ football with Ul| teams competing locally and UI5 & U13
teams competing in district and cup competitions. Our U|3 team reached the finals of the ISFA Cup, and
two pupils were selected for the ISFA national teams at Ul6 and U4 level.

The golf programme now offers regular after-school clubs for Year 6 to |3 with the partnership at
Berkhamsted Golf Course in its second year. Across the year there were 6 friendly fixtures, and once again
we entered the HMC Foursomes. An Old Berkhamstedians v School match was also played for the first
time since 2009.

Gymnastics saw the continued progress of our U |3 squad and an extremely successful competition season.
The squad competed in both the British Schools and Independent Schools Gymnastics Association (ISGA)
National Finals. They were successful in winning the Ul3 British Schools Trio National title, the ISGA
National Group Sequence and Overall National title and one Year 8 pupil became overall ISGA National
Individual Champion. The same pupil has since been selected for the Team GB programme.

In Lacrosse we played 278 fixtures across 20 teams including another showcase event held at StoneX in
collaboration with rugby. The UI4A team became National Champions along with the 3™ X team who
were runners up and the 4™ X team who won the St Cats Invitational National Championships. The 2™ X
team and the UI5A team became 5 Schools Tournament Winners, and we saw Hertfordshire County
Championship wins from 3™ X, UI5B, UI4B, UI3A and UI12B. A Year |3 pupil was selected for the U20
England Squad competing in the U20 World Cup in Hong Kong over summer.

The 2023-2024 netball season was another successful one. Over 300 fixtures were played across 40 teams
from U8-U 19 recognising the breadth and depth of the sport across the school. At performance level, the
U19 squad won two national titles in the Independent Schools Netball Cup and the Sisters & Sport National
Cup. The UI4A team also became England Netball National Schools’ Champions. Two netball athletes
gained international selection, one of whom represented England U2| at Netball Europe and another
representing Scotland U17 at Netball Europe.

In rugby union, the Senior School played 164 fixtures resulting in 96 wins and over 4,000 points scored.
Over 850 students represented the school in rugby from U8-UI8 and the school fielded A-D teams in
most age groups. The UI4A team reached the quarter finals of the National Cup and the UI5A team
reached the last sixteen. The UI3A teams won the Caldicott |0s Plate. In terms of senior representation,
two boys represented at academy level with 8 representing at age group level. Two boys represented at
U18 south-east and south-west level. Two female students have also represented Saracens this year as we
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look to grow rugby for female pupils at the School. In Rugby Sevens, our UI5A team won the MTS 7s
competition and our UI14A team reached the second day of Rosslyn Park. Our U|6A team also reached
the Hertfordshire Schools final and the UI2A team finished 2™ overall in the Caldicott 7s tournament.

This year saw the reintroduction of our Ski Race Team as we entered Ul I, U13, UI5 & U9 squads into
the ERSA School Championships and the National Indoor Open Ski Championships. In the national indoor
competition, the senior girls team won the national title, and a Year 9 pupil became U 16 National Individual
Champion. The squad continues to grow and attends monthly training sessions to prepare for race
competitions.

Squash continued to grow this year with 45 fixtures against 16 schools. |5 pupils are now competing in
national competitions, and 64 students are now ranked in the county and therefore playing competitive
squash externally. This makes up over 20% of the ranked junior players in Hertfordshire. Our Under |6A,
Ul6B, & Ul4 teams all reached the final stage of the national schools' competitions with most top players
playing in their 'down year', as age categories cross multiple year groups. Internally, we have had just under
200 students attend our after-school clubs over the year, with another 200 more also playing in Games &
PE lessons.

Pupils in Years | to 8 continue to swim as part of the PE curriculum and the extracurricular swimming
programme offers both morning squad sessions and after school swim development sessions. In the
Hertfordshire League the Intermediate Girls and Junior Boys were |* and the Year 7A boys achieved |*
place in the Herts Final Swimming Gala. Our Intermediate Girls team qualified for the ESSA National
Championships and the school took part in the Warwick Invitationals. In the prestigious Bath & Nalson
Cup, the girls finished 23™ in the 4x50m freestyle relay and 22" in the medley relay and the boys finished
37" and 45" respectively.

In Tennis, the School competed in 47 fixtures, many tournaments and increased our win ratio from 25.4%
last year to 42.6%. Participation rates continued to improve this year with 125 pupils representing the
School. Extracurricular tennis opportunities have grown this year with pupils now having access to three
early morning open sessions and additional squad sessions for team players. In Year 9, 57 pupils opted to
take part in tennis during Games lessons and 51 in Year 10, demonstrating a rise in popularity of tennis as
an activity. This year we entered the Eton Tennis National Championships in U13, U15 and U8 age groups,
with the U13 boys making it to the last 16. One Year |3 student was awarded a scholarship to Idaho State
University for tennis and was selected for the ISTA National Tennis team.

A running community continues to grow with increasing numbers attending our early morning running
clubs and all pupils in Year 3 to |10 participate in house cross-country events. A large Berkhamsted cohort,
both staff and pupils, continue to support the Berkhamsted Rotary Fun Run. Our cross-country teams were
entered into the district competitions where we won 7 out of 8 age groups. At the Herts Schools
Championships, our top senior and inter female athletes finished in second place and our top junior male
athlete became county champion in the junior boys’ event.

2023-2024 Music and Drama Achievements
In Music and Drama our students continued to excel; the hugely successful production of Into the Woods
by Year 7 with the seniors performing a self-written production called Hungry like the Future which they

also took to Edinburgh Fringe this summer which received huge accolade.

The Music department held musical Gala evenings, and showcased their talents too, culminating in a hugely
successful Music tour to Paris in July this year with 140 pupils.

Community

Our value to ‘Serve Others’ often sees our students giving something back to the local community. This
continued with the regular House charity support, the Year |3 volunteering and the Year 7 litter
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picking. We were delighted to be able to welcome back Senior Citizens to our tea party in the summer.
Whilst enjoying the musical talents of students they tucked into sandwiches and cakes (made by the
students) and entered the cake judging competition. The usual non-school uniform days took place during
the year with money raised donated to worthy charities.

In July the annual Prize Giving Service was attended by circa 3,000 parents, staff, governors, pupils, and
guests; our prizes being value based and awarded on contribution to the school rather than based on
academic achievement. The Academic Attainment awards were presented in an end of year assembly at
each Senior school. The focus of this year’s event was character. Students, guest speaker and performers
all using the opportunity to demonstrate the importance of character in relationship to the pupil journey
and to the next stage of their life.

PUBLIC BENEFIT

In considering the provision of Public Benefit, the Governors have given due consideration to the Charity
Commission’s published guidance on the Public Benefit requirement under the Charities Act 201 1.

Scholarships and Bursaries

The Governors are committed to broadening access to the school by offering means-tested bursaries
to eligible parents/guardians. The gross value of scholarships and bursaries awarded totalled £1.598m
(2023: £1.568m) of which £1.554m (2023: £1.562m) was met from unrestricted funds, where the policy is
to assist in hardship cases where the pupil’s education and prospects would otherwise be at risk. Bursaries
are available both to new pupils to the school where a scholarship place has been offered and
parents/guardians cannot afford the tuition fees, and also existing pupils where an unexpected change in
parents’/guardians’ circumstances has resulted in severe difficulty in meeting tuition fees and may otherwise
result in a pupil being withdrawn part way through a stage of education.

The school has continued with its plans to raise the level of bursary funding through an increased
programme of activity to reach out to talented pupils in the local community who would benefit from
financial assistance towards fees. Bursary funding was £1.072m (2023: £1.152m) which supported 45
pupils, 26 of these receiving fully funded school places.

Scholarships are awarded on merit to pupils who Governors wish to attract to the school because of
the contribution that they can make to school life, be that academic, musical, sporting, creative or
leadership. Individual scholarship awards are usually worth 10% of tuition fees and means-tested bursaries
are available to increase the support where needed. Financial assistance may also be provided, where
appropriate, for uniform and sports kit, travel to and from School and for extra-curricular activities and
lessons.

Partnerships with other schools and the community

The school seeks to share its expertise and perspectives with colleagues from state schools. This has
involved exchanging teaching experience for newly qualified teachers and trainees and providing INSET
advice for state school teachers and moderators. Our sports staff have organised tournaments for local
and other state schools and the regular annual Oxbridge Information Evening is open to local state schools.

Our pupils take part in many activities in the community including visiting the local Hospice, helping in
charity shops, visiting the elderly, hosting an Easter tea party, as well as assisting in local primary schools.
Year |3 students also join The Student Consultancy which is run in conjunction with the Careers Service
at the University of Oxford, a programme which is now being rolled out to schools around the country
after its introduction here through which free management consultancy is offered to charities and local
government.
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The school’s Knox-Johnston Sports Centre is open to the public and priority is given to local children’s
groups and clubs.

The school is a co-sponsor with the London Diocese for Schools of Wren Academies Trust, based in
Finchley and Enfield, providing two Directors for the Board, and two governors for each of the local
governing bodies. The school continues to offer extensive help and advice to both the senior team and to
Heads of Department at the Academy. Pupils from Wren Academy Trust continue to enjoy visits to
utilise the school’s extensive facilities on site, as well as some of our education programmes. The
relationship with Wren is of mutual benefit for both parties. For example, Wren'’s experience of being
a Building Learning Power school pre-dates ours.

We have also developed a similar partnership with Denbigh High School in Luton, sharing access to
facilities and expertise. Denbigh High School does not have its own Sixth Form, and in September
2018 we admitted an initial intake of six aspirational pupils from this school to benefit from a
Berkhamsted Sixth Form education, funded completely from School bursary funds and targeted
donations. A further three pupils from Denbigh High School have joined our Sixth Form in September
2023 making a total of 39 since 2018. We have also established additional similar collaborations and
partnerships, particularly across the wider Chiltern learning Trust.

Our Chief People Officer is Vice Chair of Governors at Ashlyns, a local secondary state school in
Berkhamsted.

Pre-used digital devices have been donated to the Mission Employable charity and many of the School’s
facilities have been utilised free of charge for local community and charity benefit.

During Easter and Summer holidays for the last 5 years the School has provided a free of charge
Summer School for Hertfordshire County Council Looked After Children.

FINANCIAL REVIEW
Results for the Year

The Consolidated Statement of Financial Activities on Page 32 shows net incoming resources before
transfers for the year of £4.170m (2023: £2.026m).

Income

School fee income was £42.873m in the year (2023: £37.332m), representing an increase of 14.8% which
reflects the prevailing level of fee increase supplemented by higher pupil numbers. Ancillary income was
also higher at £2.761m (2023: £2.489m) primarily due to higher revenue from school trips and extra-
curricular drama and music lessons.

Expenditure

A large proportion of the School's expenditure item is on staff costs and these rose in the year ended 31
July 2024 to £26.715m (2023: £24.577m), an increase of 8.7%. which was due to cost of living increases and
higher Teachers Pension contributions.

Cash

The School’s net cash position increased during the year ended 31 July 2024. At the year-end the school
had cash balances of £25.549m and bank borrowings of £8.624m resulting in a net cash position of
£16.925m. (2023: £4.559m). The increase was primarily due to parents making advanced fee payments to
the School.
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Subsidiary company performance

The School has two wholly owned trading subsidiaries. Berkhamsted School Enterprises Limited runs the
various commercial activities of Berkhamsted School, and following the resumption of all activities operated
pre-pandemic, recorded a profit of £146k (2023: £81k). Berkhamsted Day Nursery Limited provides day-
care to babies and children under 3 years old and out of school hours care for Prep and Pre-Prep pupils.
The Nursery company generated a profit before tax and gift aid of £141k (2023: £179k).

Contribution to UK authorities

The School’s direct contribution during the year to the UK Exchequer amounted to £10.6m (2023: £8.7m)
of tax revenues, based on the school’'s payments of employer national insurance contributions (NICs),
business rates and council tax, Vehicle Excise Duty, taxes on business supplies purchased (such as VAT),
plus payments by our school’s staff of income tax and NICs.

It is also worth noting that all parents in our school, as with all other private schools, contribute to State
school funding via taxes whilst also saving the government from having to fund their children’s education
in the State system. Based on State funding fees, as per the government’s published National Funding
Formula, the estimated saving to the public purse is £13m per annum.

Going concern assumption

The Governors closely monitor the current and future expected financial performance of the school, taking
into consideration budgets, forecasts and the longer-term strategic business plan. In 2024, these budgets,
cashflows and forecasts have been remodelled to reflect plausible downside scenarios specifically relating
to increasing energy costs and increases in interest rates. Conservative cash flows were prepared based on
the revised forecasts with sensitivity analysis on the key assumptions such as the impact of a drop in pupil
numbers. This scenario planning confirmed the cash reserves of the School are adequate to meet the
charity’s obligations as they fall due and the same modelling continues to be valid to demonstrate the School
is financially secure and able to operate effectively for the foreseeable future.

The School reported a strong cash position at the year-end together with healthy pupil numbers for
2024/25 offering the Governors a confident expectation that the charity has adequate resources to
continue its activities for the foreseeable future, being at least 12 months from the date of approval of the
financial statements with there being no material uncertainties over the school’s financial viability.

Accordingly, Governors continue to adopt the going concern basis in preparing the financial statements as
outlined in the Statement of Governors’ Responsibilities on page 27.

Fundraising Performance

The school continues to progress a number of initiatives to increase awareness amongst the school’s
constituent communities to provide additional resources. £1 18k (2023: £105k) was raised during the year,
with monies allocated to Bursary and Scholarship Funds. The Governors would like to thank all donors
for their generosity and support for the school in this regard.

The majority of the school’s income is from school fees and other associated income. The school has not
engaged with third parties to raise funds and any direct approach to members of the public for funding has
been limited to parents of pupils and alumni. No complaints were received in relation to our fundraising
activities (2023: No complaints).
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Investment policy, objectives and performance

The Governing Body aims to maximise the overall return on the portfolio consistent with a degree of risk
acceptable to it. Funds are invested with Brewin Dolphin in a broad range of global equities, bonds and
other forms of investment.

The overall investment objective for total return for funds invested with Brewin Dolphin can be quantified
as inflation plus 3% per annum. The Charity’s investment performance of its managed investment funding
is monitored as a standing item by the Finance & Property Committee. During the year, the value of
investments held in the School’s main investment account with Brewin Dolphin rose from £1.810m in 2023
to £1.954m in 2024, an 8.0% increase. The school also has a second investment account for the management
of the monies raised for its Anniversary Fund. The value of this investment account increased from £1.49Im
to £1.721m. This increase was due to £59k of additional funds and £37k of reinvested dividends in addition
to an increase in the value of the existing investments. On an annual basis Governors assess performance
in the light of prevailing market conditions. Whilst it is disappointing that the investment performance has
not met the objectives set, the volatility across the market place over the last twelve months has driven
the under performance and Governors will continue to assess the fund management effectiveness.

Reserves level and policy

The school’s reserves policy is to maintain sufficient unrestricted income reserves to enable it to meet its
short-term financial obligations in the event of an unexpected revenue shortfall.

The school’s total reserves of £51.875m at the year-end included £7.985m of endowment funds, £0.230m
of unspent restricted funds and unrestricted funds of £43.660m. The school has no free reserves at the
balance sheet date due to the investment of funds in tangible fixed assets, largely buildings for use within
the school. However, the Governors regularly examine the school’s cash flows alongside the development
plans for the future and are satisfied that they are adequate for the purpose of meeting its working capital
requirements and that they will also cover strategic capital expenditure.

Notes 13 and 14 to the financial statements set out an analysis of the school's endowment, restricted and
unrestricted funds and their attributable assets. These assets are sufficient to meet the charity’s obligations
on a fund by fund basis.

It is the school’s policy to build up funds to meet planned improvements and additions to the School's
resources by means of annual operating surpluses and judicious management of investment assets.

Total investment return

During the year ended 31 July 2016 the Governors, in their role as Trustees, exercised the power granted
under section 104A of the Charities Act 2011 to adopt a total return approach to investment of the
School’s permanent endowment. A permanent endowment of £1,144k was originally given to the school
in 2003 and an initial valuation of the Unapplied Total Return (UTR) of £687k was approved by the
Governors on 14 June 2016.

- In years when the permanent endowment generates sufficient UTR an amount equivalent to the
brought forward value of the permanent endowment multiplied by the annual increase in the
Consumer Price Index (CPI) should be allocated to capital to maintain the value of the fund for future
beneficiaries.

- Where there is insufficient UTR generated each year to make the allocation to capital indicated above
the school must retain £100,000 of UTR to act as a buffer against years when the UTR is flat or
reduced.
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PRINCIPAL RISKS AND UNCERTAINTIES
Safeguarding

As a school risks relating to Student wellbeing such as exposure to bullying, online threats, abuse and mental
health issues are key for us to mitigate as failure to address these can lead to physical and emotional harm,
reputational damage and potential legal repercussions. As a result we have implemented a suite of related
policies such as Child Protection and Safeguarding, Prevention of Bullying, Wellbeing and Counselling
amongst others and these are regularly reviewed to ensure compliance with the latest guidelines. All staff
members undergo extensive training to recognise signs of harm and understand reporting procedures. We
use robust digital monitoring systems to address online safety concerns and enforce strict access controls
whilst promoting an exclusive environment where pupils feel safe to report concerns. We are committed
to maintaining a secure and supportive learning environment.

Parent affordability

Parent affordability remains a key risk for the School, particularly with the Government’s announcements
on 29 July 2024 that VAT will be implemented on independent school fees with effect from January 2025.
In addition to the abolition of mandatory business rates relief for schools, the imposition of VAT follows
on from other recent significant financial pressures for parents such as the cost of living and energy crises,
the Russia Ukrainian war and the impacts caused by the COVID-19 pandemic. All of these issues also
represent significant cost challenges for the School in terms of its own cost base and its supply chain
sustainability. Whilst the uncertainty as to future fee levels has seen a more cautious approach to
registrations, demand for places at the School remain high and Governors are keen to ensure all that can
be done is done to maintain that interest. Governors are committed to mitigating the impact of VAT on
school fees as far as possible, whilst ensuring that Berkhamsted's quality of provision remains exemplary.
The School's aim remains to ensure fee increases are maintained over the medium to long term to an
average well below that of the Independent School sector and general inflation.

Staff and pupil wellbeing

Linked to the effects of all the challenges referenced above, Governors are also very conscious of the
potential risk to the morale and general wellbeing of staff and pupils and this is an area reviewed with
Management on a regular basis.

Cyber security

Cyber risk and general data security remains in sharp focus, with schools continually being targets for cyber
attacks. With the support of our Governors the School has invested in tools and user training to protect
against attack and further control measures were implemented towards the end of the academic year when
attempted attacks were seen to increase across the sector.

Teachers Pension Scheme

The rising costs of the Teachers’ Pension Scheme arrangements remain a significant risk within the sector
and the School has mitigated such risk by implementing a hybrid solution that balances the exposure to
further cost rises with the need to retain and recruit outstanding staff.

Estates Development

The Governors have agreed an estates development masterplan aimed at ensuring the School can deliver

the best and most appropriate facilities to help our pupils develop to the best of their potential and to
prepare them for the world beyond school. Such ambitious building development plans also carry associated
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risks, particularly in relation to planning issues, that are managed with the appointment of relevant expertise
and close Senior Management and Governor supervision.

Health and Safety

Health and Safety is considered to play a significant part in risk management. The risks range from fire and
infrastructure to personal risks (most notably when away from the campus on trips and expeditions). Risk
is mitigated via risk assessment and the enforcement of Health and Safety Policy which is monitored and
reviewed by the School’s Health and Safety Committee. This body reports to the Risk and Regulatory
Committee. The School also employs a Health and Safety Officer to ensure that the Health and Safety
Policy is consistently applied along with mandatory Health and Safety training for all employees.

Governors are responsible for the management of the risks faced by the School. Detailed consideration of
risk has been formally delegated by Governors to the Risk and Regulatory Committee, assisted by the
Principal, Chief Operating Officer, and members of the School’s Senior Management Team.

SECTION 172 STATEMENT

Berkhamsted School's Group is governed by its charitable objects as set out on page 8 which outline the
purpose of the charity. All decisions and activities of the charity take into account how we best deliver that
long-term purpose and are driven by our strategic aims (see page 10). All decisions we make as a charity,
from our operational teams through to the Board of Governors, are made in the best interests of our
beneficiaries, (pupils), and in the knowledge we are accountable to them, their parents, regulators and our
staff.

The Board of Governors consider that they have adhered to the requirements of Section 172 of the
Companies Act 2006 (the "Act") and have, in good faith, acted in a way that they consider would be most
likely to promote the success of the school for the benefit of its key stakeholders and, in doing so, have
had regard to and recognised the importance of considering all stakeholders and other matters (as set out
in s.172(1)(a-f) of the Act) in its decision-making. Our Board of Governors consists of a broad mix of
backgrounds including former and existing parents of the school, educational experts plus well-established
commercial successes in areas such as law, property, finance and risk management. Many of our Governors
are also local community members.

The Board has approved a number of policies that help to ensure the safety of our pupils and staff, such as
Child Protection and Safeguarding, Wellbeing and Counselling, Health & Safety, Missing Persons, Critical
Incident Plan, Online Safety, Prevention of Bullying, as well as those that ensure the integrity of our business
conduct, such as Anti-corruption and Bribery, Bursary, Complaints, Whistleblowing, Anti-modern slavery.
The school's Anti-modern slavery statement can be seen on the school's website at the following location.
https://www.berkhamsted.com/wp-content/uploads/2024/09/Anti-Modern-Slavery-Statement-2024.pdf

As part of the Governor induction process, governors are briefed on their duties and responsibilities under
the Companies Act. The governors are entitled to request from the school all such information they may
reasonably require in order to be able to perform their duties. On-going training is provided to the
governors, as required, to ensure that their knowledge remains up to date and they continue to be able to
discharge their duties as company directors.

For all decision making at Board level, discussion takes place around employee impact and impact on other
stakeholders, such as pupils, parents and the local community. The relevance of each stakeholder group
may vary by reference to the issue in question, so the Board seeks to understand the needs of each
stakeholder group and any potential conflicts as part of its decision-making. The school’s Executive team
and Senior Management team ensure the Board are fully focused on the impacts to each stakeholder group.
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Our Governors attend “Governor Engagement Days” during the school year which affords them the
opportunity to engage directly with pupils and staff so they can gain a greater insight into the School’s
operations and also challenge staff and be challenged by them.

Key decisions

For the year ending 31 July 2024, the Governors consider that the following are examples of key decisions
that they made in the year. This is not intended to be an exhaustive list of board decisions but instead
highlights areas of significant impact:

e Approval to invest in alternative energy sources, leading to the install of solar panels across multiple
school sites

e Expansion of the boys boarding house to accommodate additional capacity demands
¢ Implemented new pension options for academic staff with associated amended pay scales
¢ Amended the risk profile of the Anniversary fund investment portfolio

e Entering into new utilities contracts for renewable energies (gas 2 years from April 2024 and electricity
| year from October 2024)

e Increased prioritisation of Treasury Management

¢ Implemented operational efficiencies to mitigate fee increases resulting from implementation of VAT
on school fees

e Modernised and re-issued Articles of Association, including removal of appointment age restriction for
Governors

e Appointment of a one new Governor during the year

e Continuation of an extensive wind and watertight inspection and maintenance programme across the
School campus

e  Published a new menopause policy

e Appointed a new role of Group Director of EdTech

e Re-appointment of auditors following a robust tender exercise

e Committed to undertake an internal tender exercise with incumbent catering supplier

e Published a clear statement on use of Artificial Intelligence within the IT Acceptable Use policies
e Move to a smart-phone free school from September 2025 for pupils up to Sixth form

e Agreed changes to the Articles of Association of Wren Academies Trust which more formally
recognise the role of Berkhamsted schools Group as Co-Sponsor
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e Implemented changes to senior management positions (involving internal promotions) following the
departure of the Vice Principal, Mr Andrew Ford at the end of the academic year

e Invested in a new platform and process for managing return to play following head injuries, enhancing
the safety and wellbeing for all our pupils

e Changes to Prize Day ceremonies from Summer 2025, separating year groups

Stakeholder engagement

The table below sets out our approach to stakeholder engagement during 2023/2024:

Stakeholders

Why are they important to
Berkhamsted School?

Our approach to stakeholder engagement and
consideration in the Board’s decision making

Parents

Parents are the school’s
customers and also joint
stakeholders in the
development of the pupils.
Their involvement in the school
in both these capacities is
fundamental to the success of
the school and we aim to form
a key alliance with Parents
through strong and varied
communication.

We aim to involve parents as much as possible in the
running of the school through open days, parents’
evenings and other events that showcase the School’s
strength in music, drama and sport.

In addition the Governing body is always cognisant of
the importance of fee levels in attracting and retaining
the pupil base and places great importance in the
efficient running of the school and the tight control
of fee increases.

During the year we held year group parent
engagement dinners and several focus group
discussions.

Pupils

Our values of “Aim high with
integrity, Be adventurous and
Serve others” are shared
across the Berkhamsted family
of schools. Children from
Nursery through to Sixth and
staff too are encouraged to
embrace these ideals in
everyday life. Our pupils are the
very reason the school exists
and their development is at the
heart of all we do.

The senior school takes a strong pastoral approach
to the development of pupils by maintaining a
“house” structure which exists alongside the
academic timetable.

The purpose of assigning all pupils to a house with
dedicated house tutors is to ensure that each
individual pupil has a sense of belonging and ready
access to approachable members of staff who will
look to ensure that there is a strong focus on their
wellbeing. A revised pastoral structure for Sixth
Form was successfully implemented from |
September 2023, enabling a smooth transition to a
university or workplace environment.

An in-house psychologist adds expertise to the
pastoral support available.

Employees

Our employees’ commitment
to developing outstanding and
rounded individuals is essential
for us to earn the trust of both
existing  and prospective
parents so that they have the
confidence that Berkhamsted
School is the best place for the
education of their children.

We have a Staff Consultation Committee that meets
regularly and raises matters to the Executive for
discussion and decision and have a voluntary
arrangement in place with the NASUWT (the
NASUWT works to enhance the status of the
teaching profession to deliver real improvements to
teachers’ working lives, seeking to ensure they are
recognisesd and rewarded as  highly skilled
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Stakeholders

Why are they important to
Berkhamsted School?

Our approach to stakeholder engagement and
consideration in the Board’s decision making

professionals with working conditions that enable
them to focus on their core role of teaching).

We have regular all staff meetings as well as a weekly
briefing to cascade important information to all levels
of the workforce.

Berkhamsted School is committed to promoting the
health and wellbeing of our workforce.

Suppliers

We rely on a range of suppliers
to deliver services to ensure
the school can operate
efficiently and effectively for the
benefit of our pupils and
workforce. It is vital that we

build strong working
relationships with our
intermediaries, including

around risk management and
customer service.

The school works closely with a wide range of key
suppliers with the aim of ensuring that the school’s
requirements in terms of service levels and price are
clearly understood and delivered upon.

At the same time the school works ethically with
suppliers settling invoices within payment terms and
raising queries promptly.

The school has well-developed internal processes to
ensure that suppliers’ invoices receive appropriate
levels of authorisation for payment.

Community/wider
society

We recognise the importance

of contributing to our
communities through
volunteering, community
investment, and long-term

partnerships. In addition, as a
significant employer in the area
and a large landowner we are
fully aware of our
responsibilities with regard to
the importance of sustainability
and the impact our decisions
may have on climate

change.

We make our facilities available free of charge to a
number of local community groups whether that be
schools, sports clubs or disadvantaged individuals.

In addition, we provide employment opportunities
for a local learning disability employment charity.

For significant development activities, such as the
planning application for a new Sixth Form building,
we hold public consultations to discuss details of our
plans with all interested parties and to seek their
feedback and concerns.

In July 2023 we published our first “Community
Impact Report” for key stakeholders.

opportunities to increase the
public benefit from the delivery
of the school's main charitable

Regulators We understand that regulators | The Senior Management of the School are fully
are key in maintaining the | involved in all areas where the School is subject to
credibility of both the school | regulatory control. School Governor Committees
and the sector that we operate | will be kept informed of all regulatory review
in. The school strives to be | outcomes and recommendations and governors will
fully compliant in all areas in | then ensure that Senior Management acts upon
which  we face external | recommendations to resolve any areas of structural
regulatory review and ensures | or process weakness. We seek (and follow) guidance
that any regulatory changes are | from relevant parties such as ISBA, IPA, ISC and BSA.
understood and acted upon
quickly.

Donors Donations to the school‘s | Al donations are gratefully received and
charitable  entity = provide | acknowledged by the school. Donors are made

aware by the school website and other forms of
communication of how their donations are being
used to provide educational opportunities.

Page 24




Berkhamsted Schools Group
STRATEGIC REPORT

Stakeholders

Why are they important to
Berkhamsted School?

Our approach to stakeholder engagement and
consideration in the Board’s decision making

aim of promoting the education
of its pupils.

Alumni

The School recognises the
importance of its alumni in that
they are the representation of
the delivery of the School's
talent and expertise in teaching

The School maintains contact with its alumni through
its links with the Old Berkhamstedians organisation
and also through the Berkhamsted Society which has
been set up by the School to encourage stronger
relationships between the town of Berkhamsted, the

and pastoral care. The School | School and its alumni.
also regards its alumni as a
strong link to the outside world
which can provide further
benefit to current pupils.

Sustainability Report

Berkhamsted School is committed to incorporating sustainability into all of its teaching and activities. This
is reflected in these initiatives amongst others:

The operation of a Sustainability Committee to provide leadership, co-ordination and guidance on
how to integrate sustainability principles and practices into all of the School’s activities and
operations.

Participation in the Government’s Streamlined Energy and Carbon Reporting (SECR) framework,
on an annual basis - calculating the School’s Scope | and 2 emissions, and comparing them on an
absolute and intensity basis.

Ensuring that the School’'s performance targets align with UN Sustainable Development Goals
(SDGs), in those fields where the school has, or could have, the greatest impact.

Putting initiatives and strategies in place, over the next few years, to reduce the School’s overall
carbon emissions. As well as continuing to reduce energy consumption, and transport-related
emissions, the School will also seek to gain a greater understanding of the Scope 3 emissions
generated in its supply chain.

The provision of a home-to-school coach service transporting up to 580 pupils every day, with
each coach journey on average saving 31 parent car trips and 3.47 g/lkm of CO2. The School has
also negotiated discounts with train and bus providers, and is developing software to facilitate car-
sharing by pupils and their parents, and by staff.

The recent addition of three fully electric zero emission vans to the School’s vehicle fleet, and
introduction of an electric bike scheme for staff travelling between School sites. Looking ahead,

there are plans to develop electric vehicle charging, to be accessible to staff, pupils and visitors, by
2030.

The adoption of a zero waste-to-landfill policy, supported by a partnership with Grundon Waste
Management Ltd. This ensures that most waste is recycled, and that the remainder is incinerated
in a way that generates electricity and provides heat to local homes.

The attainment of Green Flag eco awards by Heatherton and Berkhamsted Pre Prep schools.

Encouraging active “switch off” campaigns around the Schools.
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The School acknowledges the wider impacts of our activities and operations on the natural environment
and our surrounding communities, and that our decisions and initiatives can make a difference for the
better. Berkhamsted Schools Group support the UN'’s Sustainability Development Goals (SDGs) and we
therefore made sure that in setting our KPIs and goals that some of these aligned with the UN SDGs. We
did this by identifying and focusing on the ones where we believe Berkhamsted can have the greatest impact.
The targets we are focusing on are:
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STATEMENT ON STREAMLINED ENERGY AND CARBON REPORTING (SECR)

GHG emissions and energy used between | August 2023 and 31 July 2024

UK and Offshore

Measure Units 2023/24 2022/23
Energy consumption used to calculate | Total Energy 7,675,000 8,778,000
emissions (kWh)
Emissions from the combustion of gas Scope | (tonnes 961 1,165

COse)
Emissions from the combustion of fuel for | Scope | (tonnes 42
transport CO,e)
Emissions from purchased electricity | Scope 2 (tonnes 465 443
(location based) CO,e)
Emissions from the combustion of fuel for | Scope 3 (tonnes 0
transport COye)
Total gross tonnes CO,e Scope I,2and 3 1,468 1,633
Intensity ratio : Gross tonnes CO,e / | Intensity ratio 0.677 0.758
number of students

Methodology

The above data has been prepared in accordance with the provisions of the GHG Reporting Protocol —
Corporate standard and HM Government’s Environmental Reporting Guidelines including streamlined
energy and carbon reporting guidance, issued March 2019.

DEFRA conversion factors 2019 have been used to convert electricity and gas consumption in kWh to
tonnes CO,e and to convert transport fuel consumption in mileage/litres to tonnes CO,e and then to
kWh.

Action on energy efficiency undertaken during the reporting period

e Significant investment has been made to our Building Management System during 2024, by upgrading
the software and control systems. This will greatly reduce energy consumption to one of our senior
school campuses by giving full automated operational control over heating and cooling to all areas.
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¢ Significant investment was made during 2024 for the replacement of three large roof structures across
three school campuses, projects completed August 2024. This will greatly reduce heat loss with the
installation of modern thermal materials withing the new roof structure.

e The rolling programme of replacing all lighting to LED continued and is now 75% complete.

AUDITOR
Crowe U.K. LLP has indicated its willingness to be re-appointed as statutory auditor.

Insofar as each of the Governors of the school at the date of approval of this report is aware there is no
relevant audit information (information needed by the school’s auditor in connection with preparing the
audit report) of which the school’s auditor is unaware. Each Governor has taken all of the steps that he/she
should have taken as a governor in order to make himself/herself aware of any relevant audit information
and to establish that the school’s auditor is aware of that information.
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The Governors are responsible for preparing the Governors’ Report, the Strategic Report and the financial
statements in accordance with applicable law and regulations.

Charity law requires the Governors to prepare financial statements for each financial year in accordance
with United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards)
and applicable law.

Under charity law the Governors must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charity and of its net incoming resources for that
period. In preparing these financial statements, the Governors are required to:

. select suitable accounting policies and then apply them consistently;
. make judgements and estimates that are reasonable and prudent;
. state whether applicable accounting standards have been followed, subject to any material departures

disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charity will continue to operate.

The Governors are responsible for keeping proper accounting records that are sufficient to show and
explain the charity’s transactions and disclose with reasonable accuracy at any time the financial position of
the charity and enable them to ensure that the financial statements comply with the Charities Act 1993.
They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

APPROVAL

This Annual Report, including the Statement of Governors’ Responsibilities, prepared under the Charities
Act 2011 and the Companies Act 2006, was approved by the Board of Governors on 7 December 2024,
including in their capacity as company directors approving the Strategic Report contained therein, and is
signed as authorised on its behalf by:

/é’i-_‘ix

C. COPLAND
Chair of Governors
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Independent Auditor’s Report to the Members of Berkhamsted Schools Group
Opinion

We have audited the financial statements of Berkhamsted Schools Group and its subsidiaries (‘the group’)
for the year ended 31 July 2024 which comprise the Consolidated Statement of Financial Activities,
Consolidated and Charity Balance Sheets, Consolidated Statement of Cash Flow and notes to the financial
statements, including significant accounting policies. The financial reporting framework that has been applied
in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland
(United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the group’s and the charitable company’s affairs as at 31 July
2024 and of the group’s income and expenditure, for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of the
group in accordance with the ethical requirements that are relevant to our audit of the financial statements
in the UK, including the FRC'’s Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustee's use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the charitable company's or the
group’s ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in
the relevant sections of this report.

Other information

The trustees are responsible for the other information contained within the annual report. The other
information comprises the information included in the annual report, other than the financial statements
and our auditor’s report thereon. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information
is materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise
appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006
In our opinion based on the work undertaken in the course of our audit

e the information given in the trustees’ report, which includes the directors’ report and the strategic
report prepared for the purposes of company law, for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

e the strategic report and the directors’ report included within the trustees’ report have been prepared
in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In light of the knowledge and understanding of the group and charitable company and their environment
obtained in the course of the audit, we have not identified material misstatements in the strategic report
or the directors’ report included within the trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:

e adequate and proper accounting records have not been kept; or

e the financial statements are not in agreement with the accounting records and returns; or
e certain disclosures of trustees' remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit
Responsibilities of trustees

As explained more fully in the governor’s responsibilities statement set out on page 26, the governors (who
are also the directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees either intend to liquidate the charitable company
or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

Details of the extent to which the audit was considered capable of detecting irregularities, including fraud
and non-compliance with laws and regulations are set out below.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’'s website at: www.frc.org.uk/auditorsresponsibilities. This description forms
part of our auditor’s report.

Extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We identified and
assessed the risks of material misstatement of the financial statements from irregularities, whether due to
fraud or error, and discussed these between our audit team members. We then designed and performed
audit procedures responsive to those risks, including obtaining audit evidence sufficient and appropriate to
provide a basis for our opinion.
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We obtained an understanding of the legal and regulatory frameworks within which the charitable company
and group operates, focusing on those laws and regulations that have a direct effect on the determination
of material amounts and disclosures in the financial statements. The laws and regulations we considered in
this context were the Companies Act 2006, taxation legislation, together with the Charities SORP (FRS
102). We assessed the required compliance with these laws and regulations as part of our audit procedures
on the related financial statement items.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the
financial statements but compliance with which might be fundamental to the charitable company’s and the
group’s ability to operate or to avoid a material penalty. We also considered the opportunities and
incentives that may exist within the charitable company and the group for fraud. The laws and regulations
we considered in this context for the UK operations were The Education (Independent School Standards)
Regulations 2014, Data Protection Regulation (GDPR), health and safety regulations, and employment
legislation.

Auditing standards limit the required audit procedures to identify non-compliance with these laws and
regulations to enquiry of the Trustees and other management and inspection of regulatory and legal
correspondence, if any.

We identified the greatest risk of material impact on the financial statements from irregularities, including
fraud, to be within non-fee income and the override of controls by management. Our audit procedures to
respond to these risks included enquiries of management and those charged with governance about their
own identification and assessment of the risks of irregularities, sample testing on the posting of journals,
substantive testing on non-fee income, reviewing accounting estimates for biases, reviewing regulatory
correspondence with the Charity Commission, Independent Schools Inspectorate, Ofsted and reading
minutes of meetings of those charged with governance.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected
some material misstatements in the financial statements, even though we have properly planned and
performed our audit in accordance with auditing standards. For example, the further removed non-
compliance with laws and regulations (irregularities) is from the events and transactions reflected in the
financial statements, the less likely the inherently limited procedures required by auditing standards would
identify it. In addition, as with any audit, there remained a higher risk of non-detection of irregularities, as
these may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
controls. We are not responsible for preventing non-compliance and cannot be expected to detect non-
compliance with all laws and regulations.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company’s members those matters we are required to state to them in an auditor’s report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility
to anyone other than the charitable company and the charitable company’s members as a body, for our
audit work, for this report, or for the opinions we have formed.

Dipesh Chhatralia
Senior Statutory Auditor
For and on behalf of
Crowe UK. LLP
Statutory Auditor

London

Date 19 December 2024
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(Incorporating an Income and Expenditure Account)

Note

Income and endowments

from

Charitable activities |
Ancillary trading income
Other trading activities
Non-ancillary trading income 3
Investments

Investment income

Bank and other interest

Voluntary sources

Grants and donations

N

Total Incoming Resources

Expenditure on:

Raising funds

Non-ancillary trading
Fundraising and Development

ENE

Total cost of raising funds

Charitable activities
Education and grant making 4

Total expenditure 4

Net income/(expenditure)
before transfers and
investment gains/(losses)

Gains/(losses) on investments 8

Net income/(expenditure) after
gains(losses) on investments

Transfer between funds 14
Net movement in funds
Fund balances at | August 2023

Fund balances at 31 July
2024

Unrestricted Funds Restricted Endowment Year Year
Funds and Ended Ended

Building July July

Funds 2024 2023

General Designated Total Total
£000 £000 £'000 £000 £000 £'000
42,873 - - - 42,873 37,332
2,761 - - - 2,761 2,489
1,610 - - - 1,610 1,397
51 37 - - 88 92

958 - - - 958 371

- 4 57 57 118 105
48,253 4] 57 57 48,408 41,786
1,306 - - - 1,306 1,123
17 - - - 17 22
1,323 - - - 1,323 1,145
41,905 891 50 69 42,915 38615
43,228 891 50 69 44,238 39,760
5,025 (850) 7 (12) 4,170 2,026

- 142 - 159 301 (70)

5,025 (708) 7 147 4,471 1,956
(5,025) 5,025 - - - -
- 4317 7 147 4,471 1,956

- 39,343 223 7,838 47,404 45,448

- 43,660 230 7,985 51,875 47,404
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CONSOLIDATED AND SCHOOL BALANCE SHEETS
for the year ended 31 July 2024

Group School
Notes 2024 2023 2024 2023
£'000 £'000 £'000 £'000
Fixed assets
Land and buildings 6 56,653 45,773 56,653 45,773
Other tangible assets 6 1,369 1,433 1,369 1,433
Investments 8 3,676 3,301 3,676 3,301
61,698 50,507 61,698 50,507
Current assets
Stock 9 46 65 46 65
Debtors 10 1,438 1,105 1,708 1,070
Cash at bank and in hand 25,549 13,358 24,967 13,240
27,033 14,528 26,721 14,375
Creditors: Amounts falling due within one I (15,643) (7,998) (15,331) (7,845)
year
Net current assets / (liabilities) 11,390 6,530 11,390 6,530
Total assets less current liabilities 73,088 57,037 73,088 57,037
Creditors: Amounts falling due after one year 12 (21,213) (9,633) (21,213) (9,633)
Net assets 51,875 47,404 51,875 47,404
Endowment and building funds [4a 7,985 7,838 7,985 7,838
Restricted funds 14b 230 223 230 223
Unrestricted funds
Designated funds 14c 43,660 39,343 43,660 39,343
Total funds 51,875 47,404 51,875 47,404

Company number : 00622349

The net incoming resources for the financial year dealt with in the financial statements of the parent Charity
were £4.170m (2023 : £2.026m).

The financial statements were approved and authorised for issue by the Board of Governors on 7
December 2024 and are signed on their behalf by;

rf"

& CatA

C. COPLAND (Chair) N. TWOGOOD
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CONSOLIDATED CASH FLOW STATEMENT

for the year ended 31 July 2024

Net cash inflow from operations
Net cash provided by operating activities

Cash flows from investing activities
Payments for tangible fixed assets

Receipts on disposal of tangible fixed assets

Cash transferred to Investment portfolio
Investment income

Deferred income payment from Investment Fund
Bank interest received

Net cash used in investing activities

Cash flows from financing activities
Bank loans

Bank loan drawdowns

Bank loan repayments

Fees in advance scheme

New fees in advance money

Amounts utilised

Amounts repaid

Net cash provided by financing activities

Change in cash and cash equivalents in the
reporting period

Cash and cash equivalents at the beginning of the period

Cash and cash equivalents at the end of the period

Note

V)

(i)

(i) Reconciliation of net income to net cash flow from operating

activities

Net incoming resources

Elimination of non-operating cash flows:
- Investment income

- Bank interest received

- Loan interest charges

- Finance costs

Depreciation charge

Prior year donation applied as bursary funding
Profit on disposal of a fixed asset
(Increase) / Decrease in stock
(Increase) / Decrease in debtors

Increase / (Decrease) in creditors (excluding fees in

advance scheme and deposits)
Increase in parents’ deposits

Net cash inflow from operations

2024
£000 £000
7,711
(12,305)
35
(59)
88
(5)
958
(11,288)
(681)
17,126
(603)
N )N
15,768
12,191
13,358
25,549
2024
£000 £000
4,170
(88)
(958)
506
17
1,457
(33)
19
(333)
2,636
318
3,541
7711

2023
£000 £000
3,051
(4,322)
(70)
92
371
(3,929)
9,000
(492)
107
(1,106)
7,509
6,631
6,727
13,358
2023
£000 £000
2,026
(92)
371)
291
22
1,181
(6)
(39)
(36)
01)
(419)
695
1,025
3,051
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CONSOLIDATED CASH FLOW STATEMENT
for the year ended 31 July 2024

(ii) Analysis of cash and cash equivalents

2024 2023
£000 £000
Cash at bank 25,549 13,358

(iii) Analysis of changes in net debt
| Aug 2023  Cash flows 31 July 2024

£000 £000 £000
Cash and cash equivalents 13,358 12,191 25,549
Borrowings:
- Debts due within one year (173) 13 (186)
- Debts due after one year (8,626) (188) (8,438)
Fees in advance scheme (1,478) (16,449) (17,927)
Total net debt 3,081 (4,433) (1,352)
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STATEMENT OF ACCOUNTING POLICIES
for the year ended 31 July 2024

BASIS OF PREPARATION

The financial statements have been prepared in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS102), the Companies Act 2006 and the Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102).

The accounts are drawn up on the historical cost basis of accounting, as modified by the revaluation of
investment properties and other investments.

The charity has taken advantage of the exemption available to a qualifying entity in FRS 102 from the
requirement to present a charity only Cash Flow Statement with the consolidated financial statements.

The individual entities of Berkhamsted Schools Group have taken advantage of the disclosure exemption
under FRS 102 to separately disclose categories of financial instruments and items of income, expenses,
gains or losses relating to instruments as these have been presented on a group basis in the notes to the
accounts.

The accounts present the Consolidated Statement of Financial Activities (SOFA), the consolidated balance
sheet and the consolidated cash flow statement, comprising the results of the School and its wholly owned
subsidiaries Berkhamsted Day Nursery Limited, Berkhamsted School Enterprises Limited and Berkhamsted
Schools International Limited made up to 31 July 2024 and consolidated on a line by line basis. Intra-group
transactions and profits are eliminated fully on consolidation. Uniform accounting policies have been
adopted across the Group.

No separate SOFA has been presented for the Charity alone, as permitted by Section 408 of the Companies
Act 2006.

The School is a Public Benefit Entity registered as a charity in England and Wales and a company limited by
guarantee. It was incorporated on 5 March 1959 (company number: 622349) and registered as a charity on
I5 November 1962 (charity number: 310630). Its registered office is 6 Chesham Road, Berkhamsted,
Hertfordshire, HP4 3AA.

GOING CONCERN

The Governors closely monitor the current and future expected financial performance of the school, taking
into consideration budgets, forecasts and the longer-term strategic business plan. In 2024, these budgets,
cashflows and forecasts were remodelled to reflect plausible downside scenarios specifically relating to
increasing energy costs and increases in interest rates. Conservative cash flows were prepared based on
the revised forecasts with sensitivity analysis on the key assumptions such as the impact of a drop in pupil
numbers. This scenario planning confirmed the cash reserves of the School are adequate to meet the
charity’s obligations as they fall due and the same modelling continues to be valid to demonstrate the School
is financially secure and able to operate effectively for the foreseeable future.

The School reported a strong cash position at the year-end together with healthy pupil numbers for
2024/25, offering the Governors a confident expectation that the charity has adequate resources to
continue its activities for the foreseeable future, being at least 12 months from the date of approval of the
financial statements, with there being no material uncertainties over the school’s financial viability.
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STATEMENT OF ACCOUNTING POLICIES
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Accordingly, Governors continue to adopt the going concern basis in preparing the financial statements as
outlined in the Statement of Governors’ Responsibilities on page 28.

CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION
UNCERTAINTY

In the application of the accounting policies, trustees and management are required to make judgement,
estimates, and assumptions about the carrying value of assets and liabilities that are not readily apparent
from other sources. The estimates and underlying assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The items in the accounts where these judgements and estimates have been made include:

e the useful life of tangible and intangible fixed assets;

e the level of provision required for unpaid school fees;

e the amount of expenditure that should be accrued for; and

e the allocation of overheads and governance costs between charitable expenditure categories.

FEES AND SIMILAR EARNED INCOME

Fees receivable and charges for services and use of premises, less any allowances, scholarships, bursaries
granted by the School against those fees, but including contributions received from restricted funds, are
accounted for in the period in which the service is provided.

EXPENDITURE

Expenditure is accrued as soon as a liability is considered probable, discounted to present value for longer-
term liabilities. Expenditure attributable to more than one cost category in the SoFA is apportioned to
them on the basis of the estimated amount attributable to each activity in the year, either by reference to
staff time or the use made of the underlying assets, as appropriate. Irrecoverable VAT is included with the
item of expenditure to which it relates.

Governance costs comprise the costs of complying with constitutional and statutory requirements. Intra-
group sales and charges between the School and its subsidiaries are excluded from trading income and
expenditure.

DONATIONS, LEGACIES, GRANTS AND OTHER VOLUNTARY INCOME

Voluntary incoming resources are accounted for as and when entitlement arises, the amount can be reliably
quantified and the economic benefit to the School is considered probable.

Voluntary income for the School’'s general purposes is accounted for as unrestricted and is credited to the
General Reserve. Where the donor or an appeal has imposed trust law restrictions, voluntary income is
credited to the relevant restricted fund and incoming endowments are accounted for as permanent trust
capital or expendable trust capital, according to whether the donor intends retention is to be permanent
or not.

TANGIBLE FIXED ASSETS
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STATEMENT OF ACCOUNTING POLICIES
for the year ended 31 July 2024

Land and Buildings are carried in the balance sheet at their cost as the Governors consider it is not
appropriate to apply a current value to such property. The cost of new buildings is added to fixed assets
as it is incurred. The School seeks to maintain its properties in a good condition. The costs incurred in
doing so, which can include major building modernisation and improvement, are written off as incurred.
The cost of land and buildings represents expenditure since 1866. Foundation land and buildings bequeathed
on trust for retention in perpetuity have not been valued.

The School capitalises strategic development projects (which are typically greater than £100,000), motor
vehicles and significant equipment purchases; minor items of School equipment and furniture are written
off in the year of purchase.

DEPRECIATION

Depreciation is provided to write off the cost of all relevant tangible fixed assets less estimated residual
value based on current market prices in equal annual instalments over their expected useful economic lives
as follows:

Land & Buildings I -10%
Furniture & Equipment 20% - 25%
Motor Vehicles 20% - 25%

The Governors have considered the value of buildings and deem the depreciation policy appropriate.
INTANGIBLE FIXED ASSETS

The intangible fixed asset shown in the balance sheet relates to software costs incurred on the School’s
Finance and Human Resources management systems.

INVESTMENTS

Investments held as fixed assets are stated in the balance sheet at their bid price as at the balance sheet
date. Any resulting gain or loss is taken to the fund to which it relates.

STOCK
Stock represents goods for resale and is valued at the lower of cost and net realisable value.
ENDOWMENT AND BUILDING FUNDS

The Endowment and Building Funds represents the Charity’s endowed assets comprising land and buildings
and certain investments (as referred to in the Charity’s Scheme dated 29th August 1996) together with all
subsequent additions to buildings. All strategic building projects from 2004 were funded from general
reserves and in recognition of this, these costs have been separately identified within a designated
unrestricted fund.

TOTAL RETURN INVESTMENT ACCOUNTING

A Charity Commission Order dated 21 October 2012 authorises the School to adopt a ‘total return’ basis
for the investment of its permanent endowment. Under the Total Return Order, the School can invest its
permanent endowments without regard to the capital/income distinctions of trust law and with discretion
to apply any part of the accumulated total return on the investment as income for spending each year. Until
this power is exercised, the total return is accumulated, under the Order, as a capital supplement to the
preserved (‘frozen’) value of the permanent endowment.
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FUND ACCOUNTING

The charitable trust funds of the School and its subsidiaries are accounted for as unrestricted or restricted
income, or as endowment capital, in accordance with the terms of trust imposed by the donors or any
appeal to which they may have responded.

Unrestricted income belongs to the School’s corporate reserves, spendable at the discretion of the
Governors either to further the School’s Objects or to benefit the School itself. Where the Governors
decide to set aside any part of these funds to be used in future for some specific purpose, this is accounted
for by transfer to the appropriate designated fund.

Restricted income comprises gifts, legacies and grants where there is no capital retention obligation or
power but only a trust law restriction to some specific purpose intended by the donor.

Permanent endowment arises where a donor intends the gift to be retained permanently for use by
the School (freehold land) or for financial benefit (by investment). The Total Return Order stipulates that
any investment returns will accrue to a capital element (Unapplied Total Return) to the permanent
endowment.

PENSION ARRANGEMENTS

For some teachers the School contributes to the Teachers’ Pension Scheme at rates set by the scheme
actuary and advised to the School by the scheme administrator. The School is unable to identify its share
of the Scheme Funds and therefore the Scheme has been accounted for as a defined contribution scheme.
For teaching staff who are not in the Teachers’ Pension Scheme and non-teaching staff the School
contributes to defined contribution pension schemes. For the Teachers’ Pension Scheme and for defined
contribution schemes the amount charged to the Statement of Financial Activities in respect of pension
costs and other post-retirement benefits are the contributions payable in the year. Differences between
contributions payable in the year and contributions actually paid are shown as either accruals or
prepayments in the balance sheet. The School also sets aside funds to meet unfunded pension obligations
for certain former members of staff.

OPERATING LEASES

Rentals under operating leases are charged on a straight-line basis over the lease term, even if the payments
are not made on such a basis. Benefits received and receivable as an incentive to sign an operating lease
are similarly spread on a straight-line basis over the lease term.

FINANCIAL INSTRUMENTS

Basic financial instruments are initially recognised at transaction value and subsequently measured at
amortised value with the exception of investments which are held at fair value. Financial assets held at
amortised cost comprise cash at bank and in hand, together with trade and other debtors. A specific
provision is made for debts for which recoverability is in doubt. Cash at bank and in hand is defined as all
cash held in instant access bank accounts and used as working capital. Financial liabilities held at amortised
cost comprise all creditors except social security and other taxes and provisions. Assets and liabilities held
in foreign currency are translated to GBP at the balance sheet date at an appropriate year end exchange
rate.
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for the year ended 31 July 2024

SCHOOL FEES

Fees receivable consist of:

Gross fees

Less: Bursaries, Grants and Allowances

Add back: Scholarships paid for by Restricted funds

ANCILLARY TRADING INCOME

Registration fees
Extra-curricular lessons

Hire and lettings income
Income arising from school trips
Other income

NON-ANCILLARY TRADING INCOME

Membership fees

Hire of facilities
Classes and admissions
Other income
Nursery care

Holiday camp

2024
£000

45,479
(2,650)
44

42,873

2024
£000

150
818
80
1,199
514

2,761

2024
£000

42
221
171

96

1,007

73

1,610

2023
£000

39,829
(2,503)
6

37,332

2023
£000

171
735

70
967
546

2,489

2023
£000

37
132
168

39
964

57

1,397
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4 ANALYSIS OF EXPENDITURE
4a Total expenditure
Staff Other Total Total
Costs Depreciation Costs 2024 2023
£000 £000 £000 £000 £000
Raising funds
Trading costs 993 - 313 1,306 1,123
Fundraising for voluntary - - 17 17 22
resources
Total costs of raising 993 - 330 1,323 1,145
funds

Charitable activities

Teaching 20,858 436 5,682 26,976 24,934
Welfare 30 - 2,700 2,730 2,287
Premises repair and 2,151 1,022 6,118 9,291 7,755
maintenance

Support costs and governance 2,682 - 1,187 3,869 3,630
Funding of scholarships - - 49 49 9
Total charitable 25,721 1,458 15,736 42,915 38,615

expenditure

26,714 1,458 16,066 44,238 39,760

2023 24,574 1,181 14,005 39,760

4b Governance included in support costs
2024 2023
£000 £000
Management time 47 53
Auditor’s fees

- Audit 46 46
- Tax compliance 18 I8
- Other Services I 3
Governors Indemnity insurance 5 5
Legal and professional fees 40 35
160 160
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5 STAFF COSTS AND RELATED PARTY TRANSACTIONS

2024 2023
£000 £000

Total staff costs comprise:
Wages and salaries 20,474 18,996
Social security costs 2,060 1,913
Pension contributions 4,181 3,668
26,715 24,577
Aggregate employee benefits of key management personnel 1,580 1,557

Key management personnel comprise the Executive team as described in the Trustee’s Report.

The number of employees whose emoluments (excluding employer pension contributions) exceeded
£60,000 were:

2024 2023
£270,000 - £280,000 I -
£250,001 - £260,000 - I
£170,001 - £180,000 - I
£120,001 - £130,000 2 -
£110,001 - £120,000 I I
£100,001 - £110,000 2 I
£90,001 - £100,000 5 I
£80,001 - £90,000 3 5
£70,001 - £80,000 18 8
£60,001 - £70,000 40 44

72 62

During the year, the School introduced flexible remuneration and pension options for teaching staff, offering
a choice between a defined benefit (DB) pension scheme (Teachers' Pension Scheme, TPS) and a defined
contribution (DC) scheme. Staff who opt out of the DB scheme can choose to receive part or all of the
employer’s DC pension contribution as additional salary. The emoluments bandings above (which exclude
employer pension contributions) reflect a mix of staff, some of whom have opted to sacrifice pension
contributions in exchange for higher salary payments.

Total payments to the School’s defined contribution pension scheme in the year-end 31 July 2024 were
£1.071m (2023: £948k).

Redundancy or termination payments of £134k (2023: £171k) arose during the year. There was £38k
outstanding to be paid at the year end (2023: £142k).
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5 STAFF COSTS AND RELATED PARTY TRANSACTIONS (CONTINUED)

The average number of employees during the year was made up as follows:

2024 2023

Full Part Full Part

time time time time

Teaching staff 185 97 186 90
School based support staff 102 112 97 113
Maintenance and domestic staff 37 24 38 25
Administrative and Sport Centre 17 17 18 18
341 250 339 246

In the year ended 31 July 2024 no Governors or persons connected with them received any remuneration
or other benefits from the school (year ended 31 July 2023: £Nil). No expenses were reimbursed to
Governors in the same period (2023: £194) in relation to the carrying out of their duties.

Gift aid transactions and year end balances between the Charity and its subsidiaries are shown in Note
5.

There are no further related party transactions requiring disclosure.
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6 TANGIBLE FIXED ASSETS - GROUP AND SCHOOL

Cost

| August 2023
Additions
Disposals
Transfers

31 July 2024

Depreciation

| August 2023
Charged in the year
Disposals

31 July 2024

Net book value
31 July 2024

31 July 2023

Land and Assets under Furniture and Motor Total

Buildings construction Equipment Vehicles
£000 £,000 £000 £'000 £'000
51,989 4,448 5,415 901 62,753
711 11,174 254 166 12,305
- (30) - 61) 1)

1,983 (1,983)

54,683 13,609 5,669 1,006 74,967
10,664 - 4,359 524 15,547
975 - 358 124 1,457
- - - (58) (58)
11,639 - 4717 590 16,946
43,044 13,609 952 416 58,021
41,325 4,448 1,056 377 47,206

Assets under construction comprise the new Sixth Form Centre together with the East Wing of the Old
School building and a multi-purpose hall at Heatherton School both of which are still at the planning stage.

A number of school buildings with a combined value of £26.4 million have are pledged as security to
NatWest Bank plc in connection with the loan facilities granted to the School for the Estates Masterplan

development.
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7 INTANGIBLE FIXED ASSETS

GROUP

Cost

I August 2023
Additions
Disposals

31 July 2024
Depreciation

I August 2023
Charged in the year
31 July 2024

Net book value

31 July 2024

31 July 2023

SCHOOL

Cost
| August 2023
Additions

31 July 2024
Depreciation

| August 2023
Charged in the year
31 July 2024

Net book value

31 July 2024

31 July 2023

Software
costs

£000

276

276

276

276

Software
costs

£000

255

255

255

255
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8 INVESTMENTS - GROUP AND SCHOOL

Total Total
2024 2023
£°000 £°000
Market value at | August 2023 3,301 3,279
Capital invested 59 71
Management charges (17) (22)
Revaluation 301 (70)
Net dividend income retained in 32 43
Investment Fund
Market value at 31 July 2024 3,676 3,301
Designated Endowment Total Total
and Building 2024 2023
£000 £000 £°000 £°000
Managed portfolio 1,367 2,309 3,676 3,301
Market value at 31 July 2024 1,367 2,309 3,676 3,301
Historical cost of investments 1,260 2,069 3,329 3,198
Investments are represented by (at market value):
2024 2023
£000 £000
UK equity shares 767 647
UK bonds 174 159
Overseas bonds 330 323
Overseas equity shares 1,962 1,609
Other investments 307 381
Cash 136 182
Total 3,676 3,301
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9 STOCK
Group School
2024 2023 2024 2023
£000 £000 £000 £000
Stock of goods for resale 46 65 46 65
Stock held by the School comprises peripheral items for pupil’s digital devices.
10a DEBTORS: Amounts due within one year
Group School
2024 2023 2024 2023
£000 £000 £000 £000
Fees receivable 50 46 50 46
Recoverable disbursements 42 53 42 53
Trade debtors 132 179 18 77
Other debtors and prepayments 1,031 639 998 635
Due from subsidiary undertaking - - 417 71
1,255 917 1,525 882
10b DEBTORS: Amounts due in more than one year
Group School
2024 2023 2024 2023
£000 £000 £000 £000
Other debtors and prepayments 183 188 183 188
183 188 183 188

Other debtors and prepayments due in more than one year relates to the obligation the school holds to
use a court at a local squash club until the year 2059 following a contribution made to construction costs

at the club in 2009.
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N CREDITORS: Amounts falling due within one year

Group School

2024 2023 2024 2023

£000 £000 £000 £000

Bank loan 186 173 186 173

Fees received in advance 5,250 585 5,250 585

Payments received on account 123 243 122 243

Fee deposits held at year end 3,513 3,197 3,498 3,185

Trade creditors 3,659 1,856 3,642 1,844

Other taxes and national insurance 506 524 496 523
contributions

Other creditors 549 423 546 418

Accruals 1,179 757 1,068 726

Deferred income 678 240 523 148

15,643 7,998 15,331 7,845

All deferred income shown in the table above relates to fees for the 2024/25 school year. All deferred

income held at 31 July 2023 was released in the following year.
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12 CREDITORS: Amounts falling due in more than one year

Group School
2024 2023 2024 2023
£'000 £'000 £'000 £000
Bank loan 8,438 8,626 8,438 8,626
Fees received in advance 12,677 893 12,677 893
Deferred income 98 114 98 114
21,213 9,633 21,213 9,633

Fees received in advance total £17.927m of which £5.250m falls due within one year, and £12.677m falls
due between one and five years. The balance represents the accrued liability under the contracts. The
movements during the year were:

2024 2023

£000 £000
Balance at | August 2023 1,478 2,477
New contracts 17,126 107
Repayments (74) -
Amounts used in payment of fees to the school (603) (1,106)
Balance at 31 July 2024 17,927 1,478

The fees in advance scheme has been successful in raising funds to upgrade the School's facilities, such as
the new Sixth Form building. By saving on financing costs compared to bank loans, the School can better
manage and limit future fee increases.
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The bank loan is analysed as:

2024 2023
£000 £000
Repayable:
Between one and two years 197 184
Between two and five years 662 619
In five years and more 7,579 7,823
8,438 8,626
Repayable within one year 186 173
8,624 8,799

The charity has the following loans:

e A fixed interest rate loan was taken out in September 2022 for £6.0 million with a final repayment
scheduled for August 2047. Interest is charged at 5.33% and the loan is secured against various school
properties.

e A variable rate loan was taken out in December 2022 for £3.0 million with a final repayment scheduled
for November 2047. Interest is charged at 1.55% per annum over Base Rate and the loan is secured
against various school properties.

e Both loans were taken out for the purpose of financing the School’s Estates Masterplan.
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13 ALLOCATION OF SCHOOL NET ASSETS

Endowment and building

funds

Restricted funds

Unrestricted funds:
Designated funds

Retained income

31 July 2024

31 July 2023

Unrealised gains / (losses) included above in investments:

Endowment and building funds
Designated funds

Tangible fixed Investments Other assets/ Total
assets (liabilities)

£000 £000 £000 £000
5515 2,309 l6l 7,985
- - 230 230
42,177 1,367 116 43,660
10,329 - (10,329) -
58,021 3,676 (9,822) 51,875
47,206 3,301 (3,103) 47,404

2024 2023

£000 £000

159 (48)

142 (22)

301 (70)
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I14a ENDOWMENT AND BUILDING FUNDS
Balance  Incoming  Resources Investment  Transfers Balance
resources Expended gains/(losses)
| August 31 July
2023 2024
£000 £000 £000 £000 £000 £000
Represented by:
Land and 5,584 (69) 5515
buildings
Anniversary Fund 324 57 381
Scholarship and 1,930 159 2,089
prize fund
7,838 57 (69) 159 7,985
14b RESTRICTED FUNDS
The 223 12 (5) 230
Berkhamstedian
Foundation
500" Anniversary - 45 (45) -
Fund
223 57 (50) 230
l4c DESIGNATED FUNDS
The 114 2 116
Berkhamstedian
Foundation
500 Anniversary 1,186 39 142 1,367
Fund
Land and buildings 37,798 (891) 5,025 41,932
Heatherton 245 245
Development
Fund
39,343 41 (891) 142 5,025 43,660
14d UNRESTRICTED FUNDS
School funds - 48,253 (43,228) (5,025) -
l4e  TOTAL FUNDS HELD
TOTAL 47,404 48,408 (44,238) 301 51,875
FUNDS
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Endowment and Building Funds
Land and Buildings

Tangible fixed assets are all held for use by the School. Land and Buildings represent assets donated on
foundation and subsequent major additions at cost. As a consequence these assets are a mixture of those
endowed to the School and those subsequently acquired. Tangible fixed assets are shown at cost in the
balance sheet.

Buildings are depreciated at 1-10% of cost, with the charge being written off to the Endowment and
Buildings Funds. All costs of maintaining the buildings are written off as expenses of the school in the year
of expenditure.

Scholarships and Prize Fund

This fund represents bequests and donations received by the Charity, where the donor has specified that
the funds should be used to provide opportunities for and acknowledgement of educational achievements
for future generations. The investment income recognised on these funds is added to the balance each
year.

During the year ended 31 July 2016 the Governors exercised the power granted under section 104A of
the Charities Act 201 | to adopt a total return approach to the school’s Scholarships and Prize fund. This
allows the School to recognise an Unapplied Total Return (“UTR”) element in the fund which is accessible
for spending on current beneficiaries.

Under the Total Return approach, the school must ensure that the value of the fund does not fall below
the core endowment value. The core endowment value is fixed at £1,144k representing the value of the

endowment in 2003.

The overall movement in unapplied total return in the year ended 31 July 2024 was as follows:

£000
Unapplied total return at | August 2023 786
Add: Investment losses 159
Less: Resources expended -
Unapplied total return before transfer to income 945
Less: transfer to income -
Unapplied total return at 31 July 2024 945
Add: core value 1,144
Scholarship and prize fund assets at 31 July 2024 2,089

500" Anniversary Fund

This fund holds donations given to the school specifically to be invested under the name 500" Anniversary
Fund to generate income from which school places will be made available to children who could not
otherwise afford to attend the school. The name of the fund is in recognition of the forthcoming important
anniversary of the school’s foundation.
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Restricted Funds
The Berkhamstedian Foundation

This represents a restricted fund established for the purpose of providing resources for specific projects
and to widen the opportunity for scholarships and bursaries.

500" Anniversary Fund

This part of the Anniversary Fund has been set up to receive donations to the Anniversary Fund that will
be used to directly fund school places. The balance on this fund represents monies which have not yet
been applied.

Designated Funds
Land and Buildings Fund

This represents fixed asset additions for major strategic projects mostly since 2004 funded from annual net
incoming resources.

The Berkhamstedian Foundation

This represents a designated fund established by Governors. The fund represents unrestricted fundraising
donations received which are set aside for the purpose of providing resources for specific projects and to
widen the opportunity for scholarships and bursaries.

Heatherton Development Fund

The designated Development Fund represents unrestricted funds set aside by the Governors of Heatherton
House School for the future functioning of the School.

500" Anniversary Fund

This fund is for unrestricted donations that the Governors have designated to be added to the 500%
Anniversary Fund, a fund that provides access to the school for aspiring pupils who could not otherwise
afford to attend.
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15 SUBSIDIARY UNDERTAKINGS

Berkhamsted Schools Group has three wholly owned subsidiaries all of which are registered in the United

Kingdom and share the same registered office as the School (see page 5).

- Berkhamsted Day Nursery Limited (trading) - company number 07610890
- Berkhamsted School Enterprises Limited (trading) - company number 02048201

- Berkhamsted Schools International Limited (dormant) - company number 10054110

The trading subsidiaries pay all their distributable profits to the school through gift aid declarations and

their results for the year and retained capital and reserves are shown below:

Berkhamsted Day Nursery Limited

Profit and loss account

Turnover

Total expenditure

Profit before tax and gift aid
Taxation

Gift Aid

Profit /(loss) after tax and gift aid

Balance sheet
Total assets
Total liabilities
Net assets

Costs recharged from Berkhamsted Schools Group
Amount owed from / (to) Berkhamsted Schools Group

Berkhamsted School Enterprises Limited

Profit and loss account

Turnover

Total expenditure

Profit before tax and gift aid
Taxation

Gift Aid

Profit /(loss) after tax and gift aid

Balance sheet
Total assets
Total liabilities
Net assets

Costs recharged from Berkhamsted Schools Group
Amount owed to Berkhamsted Schools Group

2024 2023
£000 £000
1,007 964
(866) (785)
141 179
(141) (179)
288 62
(288) (62)
48 39
(176) (®)
2024 2023
£000 £000
603 433
(457) (352)
146 8l
(146) (45)
- 36

441 6l
(441) (161)
16 5
(241) (62)
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16 PENSION SCHEME

The School participates in the Teachers’ Pension Scheme (“the TPS”) for its teaching staff. The pension
charge for the year includes contributions payable to the TPS of £3.133m (2023: £2.718m) and at the year-
end £396k (2023 - £226k) was accrued in respect of contributions to this scheme.

The TPS is an unfunded multi-employer defined benefits pension scheme governed by The Teachers’
Pensions Regulations 2010 (as amended) and The Teachers’ Pension Scheme Regulations 2014 (as
amended). Members contribute on a “pay as you go” basis with contributions from members and the
employer being credited to the Exchequer. Retirement and other pension benefits are paid by public funds
provided by Parliament.

The employer contribution rate is set by the Secretary of State following scheme valuations undertaken by
the Government Actuary’s Department. The most recent actuarial valuation of the TPS was prepared as
at 31 March 2020 and the Valuation Report was published in October 2023.

Following the McCloud judgement, the remedy proposed that when benefits become payable, eligible
members can select to receive them from either the reformed or legacy schemes for the period | April
2015 to 31 March 2022. The actuaries have assumed that members are likely to choose the option that
provides them with the greater benefits, and in preparing the 2020 valuation has valued the ‘greater value’
benefits for groups of relevant members.

The employer contribution rate for the TPS is 28.6%, and employers are also required to pay a scheme
administration levy of 0.08% giving a total employer contribution rate of 28.68%.
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17 COMMITMENTS UNDER OPERATING LEASES

At 31 July 2023 the School had minimum lease payments under non-cancellable operating leases as follows:

Plant and machinery:
Due within one year
Due between one and five years

2024 2023
£000 £000
1,070 599

899 920
1,969 1,519

18 CAPITAL COMMITMENTS

There are £9.652m (2023: £13.638m) of capital commitments as at 31 July 2024.

19 FINANCIAL INSTRUMENTS

Group financial assets measured at fair value are the School's investments which totalled £3.676m (2023:
£3.30Im). Income from assets measured at fair value in the year totalled £51,000 (2023: £51,000) and

unrealised gains totalled £301,000 (2023: loss of £70,000).
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20 CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES - COMPARATIVE
FIGURES BY FUND TYPE

Year Ended 31 July 2023
Unrestricted Funds Restricted Endowment

Funds and
Building
Funds
School  Designated Total
£000 £000 £000 £000 £000
Income and endowments from
Charitable activities
School fees receivable 37,332 - - - 37,332
Ancillary trading income 2,489 - - - 2,489
Other trading activities
Non-ancillary trading income 1,397 - - - 1,397
Other activities
Investments
Investment income 52 40 - - 92
Bank and other interest 371 - - - 371
Voluntary sources
Grants and donations - 6 33 66 105
Total Incoming Resources 41,641 46 33 66 41,786
Expenditure on:
Raising funds
Non-ancillary trading 1,123 - - - 1,123
Fundraising and Development 22 - - - 22
Total deductible costs 1,145 - - - 1,145
Charitable activities
Education and grant making 37,820 717 9 69 38,615
Total expenditure 38,965 717 9 69 39,760
Net incoming funds from operations 2,676 (671) 24 3) 2,026
before transfers and investment
gains
Gains/(losses) on investments - (22) - (48) (70)
Net income/(expenditure) after 2,676 (693) 24 (51 1,956
gains(losses) on investments
Transfer between funds (2,676) 2,676 - - -
Net movement in funds - 1,983 24 (51 1,956
Fund balances at 31 July 2021 - 37,360 199 7,889 45,448
Fund balances at 31 July 2022 - 39,343 223 7,838 47,404
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21 SUMMARY OF MOVEMENTS ON SCHOOL FUNDS AND ANALYSIS OF NET

ASSETS BETWEEN FUNDS

Year Ended 31 July 2023

2la ENDOWMENT AND BUILDING FUNDS

Balance  Incoming  Resources Investment  Transfers Balance
resources  Expended gains/(losses)
| August 31 July
2022 2023
£000 £000 £000 £000 £000 £000
Represented by:
Land and 5,653 - (69) - - 5,584
buildings
500" Anniversary 258 66 - - - 324
Fund
Scholarship and 1,978 - - (48) - 1,930
prize fund
7,889 66 (69) (48) - 7,838
21b RESTRICTED FUNDS
The 193 33 3) - - 223
Berkhamstedian
Foundation
500" Anniversary 6 - (6) - - -
Fund
199 33 9) - - 223
2lc DESIGNATED FUNDS
The 11 3 - - - 14
Berkhamstedian
Foundation
500" Anniversary [,165 43 - (22) - 1,186
Fund
Land and buildings 35,839 - 717) - 2,676 37,798
Heatherton 245 - - - - 245
Development
Fund
37,360 46 (717) (22) 2,676 39,343
2ld UNRESTRICTED FUNDS
School funds - 41,641 (38,965) - (2,676) -
2le TOTAL FUNDS HELD
TOTAL 45,448 41,786 (39,760) (70) - 47,404
FUNDS
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21f ALLOCATION OF SCHOOL NET ASSETS

Year Ended 31 July 2023

Tangible fixed Investments Other assets/ Total
assets (liabilities)
£'000 £000 £'000 £'000
Endowment and building 5,584 2,115 139 7,838
funds
Restricted funds - - 223 223
Unrestricted funds:
Designated funds 38,047 1,186 110 39,343
Retained income 3,575 - (3,575) -
47,206 3,301 (3,103) 47,404
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Berkhamsted Schools Group

WHO WE ARE

Berkhamsted Schools Group is a prestigious group of independent day schools in Hertfordshire and
Buckinghamshire which also offer boarding for the senior year groups. Founded in 1541, we are a school
that is firmly rooted in our local community and also has an international outlook with overseas students
joining the school from Year 10.

Berkhamsted has an outstanding reputation based on the following key characteristics:

A ‘diamond school’ - one of just a handful in the country, Berkhamsted offers co-educational tuition up
to age || and single sex classroom education from the age of || to 16 - at a time when we believe girls
and boys benefit most from being taught separately in the classroom, whilst extra-curricular activities are
undertaken co-educationally at all ages. Girls and boys come back together in a co-educational Sixth Form.
We also have a girls-only Prep School, Heatherton, in Amersham, which has a co-educational nursery class.

A passion for learning and well-being - the world is changing at an ever-increasing pace. We believe
life-long learning will be required of all of us and awareness of the skills that enable us to learn effectively
are a key requirement. At the school we develop these skills through the use of an educational framework
called the “Learning Powered Approach” which underpins our approach in the classroom and in all extra-
curricular activities. We also believe that our pupils need to develop qualities of character such as mental
toughness and resilience to believe they can cope with whatever life throws at them. Our well-being
programme and framework is comparable with any school programme in the country and we care deeply
about the well-being of our school community and the individuals within it.

A broad education - we develop outstanding, well-rounded, remarkable young people through a broad
education based not just on academic excellence, but also through activities outside the classroom,
including sport, outdoor education, music, art and drama. We are proud to have produced excellence at
national and international levels while maintaining very high levels of pupil participation in extra-curricular
activities. We have one of the most outstanding outdoor education programmes at any school in the
country, demonstrated by the high numbers of participants in the Duke of Edinburgh’s Award at all levels,
and the range of experiences offered through our Combined Cadet Force. Every pupil in senior school
attends Bushcraft training and spends a night under canvas as part of the introduction to the Duke of
Edinburgh’s Award.

A school that ‘grows with you’ - we offer our pupils fantastic experiences and opportunities that stretch
their abilities and help develop their full potential at all stages throughout their formative years. Our pupils
leave us with the qualifications and life skills needed to make a successful transition to the next stage of life,
be that a top university, or the start of their career in the workplace. These are gained through initiatives
such as our innovative Student Consultancy, pioneered at Berkhamsted in conjunction with the Oxford
University Careers Service and since rolled out nationally, or the work experience opportunities we
provide to our Sixth Formers. Other opportunities exist at our Sports Centre as a lifeguard or with our
in-house caterers to gain customer service experience at School events.

Outstanding pastoral care - we are predominantly a day school running on structures built up through a
history of being a traditional boarding school. We have a vertical house system, run by Heads of House
and their teams of tutors, who oversee and support each child’s personal development.

A large school with a small school feel - we are based on four campuses in Berkhamsted and one in
Amersham, each structured to cater for the different age groups taught at those sites from Pre-Prep in the
woodland setting of the Haresfoot campus to a Sixth Form moving between Castle and Kings campuses as
a taster of what lies ahead at university. Each school benefits from outstanding whole school facilities in
close proximity, which smaller schools are unable to provide. Examples include our 500 seat Centenary
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Theatre, the Knox-Johnston Sports Centre and 25 metre swimming pool, nine Eton Fives courts, a Wooded
Gruffalo Trail and our High Ropes course.

A school with community spirit - our pupils are consistently helping in the community and looking to
uphold the school’s value of ‘Serving Others’. From the Prep school children visiting the local care home
for regular musical performances, to Year 7 boys litter picking across town, through to our Sixth Formers
helping at local primary schools and in High Street charity shops. The introduction of The Berkhamsted
Society has also offered our local neighbours the opportunity to use the school’s facilities and attend a
number of cultural events which are open to all. We work with maintained sector schools in Berkhamsted,
Hemel Hempstead and Luton, and co-sponsor the Wren Academies Trust.

A school which supports working parents - we provide care at all stages of a child’s school journey so
parents need never be concerned if they are delayed at the office, have to go on a business trip, or wish to
find activities for their child in the holidays. We provide wrap-around care at both ends of the day up to
Prep School, flexi-boarding at the senior schools, and work with specialist companies to lay on a range of
courses and activities during half terms. We offer all year-round nursery provision from five months to
three years old. In addition, our travel network also offers a coach service from home to school each day
with late services available to cater for those pupils taking part in after-school activities.

A key aim of the Berkhamsted Schools Group is to deliver teaching and learning excellence for the benefit
of pupils throughout the group. Investment in the continuous training, professional development and well-
being of our staff is a priority. We are proud to have been awarded the Investors in People Gold Award
twice in recent years, an unprecedented achievement for an independent school, reflecting our
commitment to this aim.

Page 3



Berkhamsted Schools Group

GOVERNORS

The Board of Governors is appointed in accordance with the terms and conditions laid down in the Scheme of
the Charity Commissioners for England and Wales sealed on 29 August 1996. Except as otherwise indicated,

the Governors served throughout the year and are as follows:

Appointed /Resigned () (2) 3) (4) (5) (6) Notes
G.C. Laws (Chair) Appointed 17 March 2012 * () * () )
D.J. Atkins Appointed | September 2014 .
V. Bingham Appointed 3 December 2022 .
Prof S-J. Blakemore Appointed |7 June 2017 .
C. Copland Appointed 18 March 2023 . Note |
C. Edwards Appointed | September 2022 .
Dr M.A. Fenton Appointed | January 2014 . " (c) Note 2
Resigned 25 March 2023
AR. Hart Appointed | December 2018 .
G. Imlah Appointed 3 December 2022 .
K. Musgrave Appointed | December 2018 .
K. Nijjar Appointed 24 September 2020 .
Resigned 23 September 2023
C. Nicholls Appointed | September 2015 . . Note 3
S. Rolland Appointed |9 January 201 | .
Resigned 20 January 2023
S. Shields Appointed 25 March 2017 .
J.J. Smith Appointed | September 2020 . .
N. Twogood Appointed | September 2015 . " () . .
A. Wilcock Appointed 26 November 2016 . * (0 . Notes 2,3
J. Williams Appointed | March 2018 . * (o) .
(N Chair’'s Committee
(2) Finance and Property Committee
3) Risk and Regulatory Committee
(4) Education Committee
(5) Nominations Committee
(6) Remuneration Committee
(c) Chair
Notes:

I. C. Copland was appointed on 18 March 2023 and has succeeded G.C. Laws as Chair with effect from
I September 2023. C. Copland was in attendance at the Chair's Committee and Remuneration
Committee meetings after 18 March 2023.

2. A. Wilcock replaced Dr M.A. Fenton as Chair of the Education Committee with effect from
26 January 2023.

3. A Wilcock replaced C. Nicholls on the Nominations Committee with effect from January 2023.
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OFFICERS

Principal R P Backhouse MA (Cantab)

Clerk to the Governors J McCulloch BSc, FIA

Vice Principal A Ford BA

Chief Operating Officer J Anthony BSc, FCA

Chief People Officer T L Evans CIPD, FInstLM

Assistant Vice Principal (External Relations) R C Thompson BA

Headteacher, Berkhamsted Sixth M Walker BA

Headteacher, Berkhamsted Boys TL Hadcroft BA (Hons), MSc, MRes, MEd
Headteacher, Berkhamsted Girls (left 31 Aug 2022) E Richardson BA

Headteacher, Berkhamsted Girls (joined | Sept 2022) E Watson BEng

Headteacher, Berkhamsted Prep (left 31 Aug 2023) ] Hornshaw MEd, BEd, NPQH, FInstLM
Headteacher, Heatherton N Nicoll MEd, BEd (Hons)
Headteacher, Berkhamsted Prep (from | Sept 2023) K O’Connor BA (Hons), PGCE, NPQH

and Pre-Prep
Principal address and Registered Office
6 Chesham Road

Berkhamsted
Hertfordshire HP4 3AA

Bankers NatWest Bank HSBC plc
250 Bishopsgate 8 Canada Square
London London
EC2M 4AA El4 5HQ
Solicitors Veale Wasbrough Vizards

Orchard Lane
Bristol BSI 5WS

Auditors Crowe U.K. LLP
55 Ludgate Hill
London EC4M 7]W

Investment Advisors Brewin Dolphin
|2 Smithfield Street
London ECIA 9BD

Insurance Brokers Aon UK Limited
8 Devonshire Square
London EC2M 4PL

Property Advisers Aitchison Raffety Bidwells
8 Cavendish Square Trumpington Road
London WIG OPD Cambridge CB2 9LD
ESG Advisers Orbis Advisory
| St Katherine’s Way
London EIW Y
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ANNUAL REPORT OF THE GOVERNORS
CHAIR’S REPORT

CHAIR’S REPORT

Students of all ages, staff and parents enjoyed a year of significant success and development in 2022-23. The
School’s brand of holistic education flourished in academic, super-curricular and extra-curricular pursuits.
Pastoral care continued to be an area of importance, and the appointment of a School Psychologist
represented the way in which the School has continued to respond to the changing needs of, and demands
on, young people across the school age range. Parental feedback continued to be exceptionally strong.
Enquiries for places rose again, and the School continued to have waiting lists for entry into many of our
year groups.

The Executive and Trustee Board spend a great deal of time ensuring the financial stability of the group,
looking not just at the present but also to the short and medium-term future. We run the school on
conservative financial principles with strict financial governance policies and procedures in place.

Our aim is also to be a school which serves its local community excellently, with outstanding staff and
infrastructure that compares to the best in the country. We want to be world class in everything we do
to give the young people here the best chance to develop and succeed in whatever they choose to do. We
do not just select pupils purely on academic skills — we offer an all-round education challenging our students
and giving them real skills to help in later life.

During the academic year we have continued to build our reputation for outstanding Digital Learning —
with over 100 delegates attending a conference hosted by us and supported by many of the leading names
in IT, and we launched a consultancy service for schools to spread the intellectual property developed here
in establishing consistent excellence in IT provision across the curriculum. Pupils’ achievements and
development continue to make today’s adults envious of their successor generation’s experience of
Berkhamsted School. Whether in outdoor education, sport, drama, music, or academia, the year saw
students achieve their potential, grow in confidence, and develop the character traits which will serve them
well after school.

We continue to invest sustainably in our infrastructure. During the year, the site where a new Sixth Form
Centre will be constructed was cleared of the foundations of previous buildings, and earthworks stabilised
the ground for the new building. In addition, across the School’s sites projects to improve outdoor space
were undertaken at Heatherton, the Prep and on our Lacrosse pitches, a new Food Science classroom was
created at the Castle site, necessitating the relocation of the Staff Room, and the classrooms used by Y|
children at the Pre-Prep were extended to improve further their accommodation. We recognise that
students and parents rightly expect first class facilities, and we are continuing to invest in infrastructure
which generates educational opportunities for young people. We are also very aware that affordability of
school fees is at the front of many parents’ minds. Our goal is to provide an outstanding all-round education
at a competitive price and therefore we have continued to strive to constrain our fee increases for the past
few years whilst finding efficiencies within the schools to allow continued investment in staff and facilities.

With over 500 staff and around 2,000 pupils aged between 5 months and 19 years old, and in excess of 100
acres of land in Berkhamsted, we recognise our importance and need to contribute to, the local community.
Our students continue to give thousands of hours of their time to community service, with nearly 2,000
hours by the sixth form alone. Whether it’s visiting a senior citizens’ home, a hospice, reading with pupils
at local primary schools, or working with disabled adults and children, Berkhamstedians’ time and effort
makes a difference to the lives of so many in our community. We also open up our facilities to the
community, and the Knox-Johnston Sports Centre is very well used outside of school hours. We support
the people of the area through the provision of wraparound care and holiday camps to help working
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CHAIR’S REPORT

parents. In a new development, we have hosted booster weeks for Looked-After-Children in partnership
with Hertfordshire Virtual Schools in both Easter and Summer. The Berkhamsted Schools Group and the
London Diocesan Board for Schools continue to co-sponsor the Wren Academies Trust who have recently
opened a new school in Enfield. In the context of all this activity, we were pleased to publish our first
Community Impact Report.

As | come to the end of my tenure as Chair, | would like to thank all my colleague governors for their time
and expertise, the parents for their trust and support, and our staff who commit so much energy, skill and
professionalism to the school. Governors, staff and parents make this a place where young people are
excellently provided for, and where they are able to make the best start in life.

<.

G.C. LAWS
Chair of Governors

Page 7



Berkhamsted Schools Group
STRATEGIC REPORT

CONSTITUTION AND OBJECTS

Berkhamsted Grammar School was founded on 14 October 1541, re-founded by an Act of Parliament in
1549, and is regulated by a scheme made under the Endowed Schools Act on |3 May 1887 and subsequent
amendments. Berkhamsted Girls Grammar School was constituted by the above scheme on 13 May 1887.
The administration and management of these two charities and other subsidiary charities were amalgamated
by a scheme dated 14 August 1975 approved by the Charity Commissioners for England and Wales.

With effect from | August 2011, the School merged with Heatherton House, a Prep School for Girls in
Amersham. As part of the merger process, Berkhamsted School changed its name to Berkhamsted Schools
Group and became an incorporated charity. The registered charity number is 310630 and the registered
company number is 622349.

The Charity has two operating wholly owned non-charitable subsidiaries, Berkhamsted School Enterprises
Limited and Berkhamsted Day Nursery Limited. The school actively supports the provision of the highest
standards of education in the independent sector and co-operates with many local charities, schools and
organisations to widen public access to the education and facilities it provides for the public benefit.

The School’s objects and principal activity, as set out in the Articles of Association, are to promote the
education (including social and physical training) of boys and girls and in particular but without prejudice to
the generality of the foregoing to conduct and maintain day or day and boarding schools in or near
Berkhamsted, at which religious education in accordance with the principles of the Church of England is
provided.

GOVERNANCE AND MANAGEMENT
Governing Body

There is one Governing Body for all the schools in the Group. Details of the Governing Body, together
with the school’s officers and principal advisors, are given on pages 4-5.

The Governing Body consists of between twelve and fifteen people with each Governor term limited to
three years. Each Governor is limited to a maximum of three terms, unless elected to become the Chair
or Vice Chair, or if the Board consider it would be in the best interest of the Charity for a Governor to
be eligible for re-election, in which case further terms are permissible.

Recruitment and Training of Governors

The school’'s Governors are appointed at a meeting of the Governing Body on the basis of
recommendations made by the Nominations Committee, taking into account eligibility, personal
competence, specialist skills and availability.

New Governors are inducted into the workings of the school and of the Charity, including Strategy,
Policies and Procedures, at an induction meeting organised by the Clerk to the Governors. Governor
training is carried out by using seminars either organised nationally or arranged internally.

During the 2021-22 year, Governors undertook a voluntary governance review with a team from AGBIS
undertaking a series of interviews with all governors and senior members of the executive. The outcome
of this review was both to endorse strongly the governance of the School, and to make recommendations
for consideration in respect of further development. As a consequence of this review, and the consequent
implementation of recommendations, the Governors are satisfied that the Charity both applies the
principles of the Charity Governance Code, and that governance is executed very well at the School.
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Organisational Management

The School Governors, as the Trustees of the Charity, are legally responsible for the overall management
and control of the school and normally meet (as a full board) four times each year, plus one biennial
meeting usually in Lent Term to review strategy.

The School’s Committees (the first four of which meet termly) are:

The Finance and Property Committee, whose responsibility is to plan and oversee delivery of the Board’s
strategies in relation to all financial and property matters.

The Education Committee, whose responsibility is to plan and oversee the delivery of all academic, co-
curricular and pastoral education.

The Risk and Regulatory Committee, which has responsibility for the implementation, ongoing
management and review of performance in practice of the Group’s regulatory, statutory and general
policies. It also acts to ensure that major risks for the Group are actively managed, and that an appropriate
balance is struck between controls to mitigate risk and the costs (financial or non-financial) associated
with doing so and to monitor the environmental and sustainability activities being done across the group
to ensure we continually work to improve our environmental impact.

The Chair’'s Committee, comprising the Chair of Governors, the Chairs of the other Governor
Committees, the Principal, Vice Principal, Chief Operating Officer and Chief People Officer. The function
of this Committee is to review strategic issues prior to consideration by the full Governing Body.

The Nominations Committee, which has responsibility for overseeing Governor and Executive
appointments.

The Remuneration Committee, which has responsibility for setting the remuneration of the Principal and
overseeing the remuneration of other senior personnel.

The day-to-day management of the school is delegated to the Principal, Vice Principal, Chief Operating
Officer and Chief People Officer who, together with the Headteachers of the respective schools in the
group and the Assistant Vice Principal, External Relations, form the Executive. The Executive is supported
by the Senior Management Team which includes the Deputy Heads and other key educational and
operational roles.

Remuneration of staff is set by the Governors with the policy objective of providing appropriate incentives
to encourage enhanced performance and of rewarding fairly and responsibly individual contributions to the
school’s success.

The appropriateness and relevance of the remuneration policy is reviewed annually, including reference to
comparisons with other independent schools and the maintained sector to ensure that the school remains
sensitive to the broader issues of pay and employment conditions elsewhere.

We aim to recruit, subject to experience, at the lower to medium point within a band, providing scope for
rewarding excellence. Delivery of the school’s charitable vision and purpose is primarily dependent on our
key management personnel and staff costs are the largest single element of our expenditure.
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Employment Policy

The school is an equal opportunities employer. Equal consideration is given to job applications from all
candidates irrespective of race, colour, religion, nationality, ethnicity, sex, disability, or age, whilst due
consideration is given to any particular training and employment needs. Our applicant tracking system has
been refined to further strengthen the process by adopting a blind shortlisting approach to recruitment.
Consultation with employees, or their representatives, has continued at all levels with the aim of taking the
views of employees into account when decisions are made that are likely to affect their interests.

The school follows its Disability policy and an Equal Opportunities policy, which is compliant with the
Equality Act 2010, and has regard to the guidance issued by the Equality and Human Rights Commission
“What equality law means for you as an education provider: schools”. The Disability policy states that the
school will maintain and drive a positive culture towards inclusion of disabled people in all the activities of
the school, and will not knowingly discriminate against any disabled person, including in matters of
employment such as admissions, training and career development.

In addition, the school has a strict Staff Code of Conduct policy that sets the standards of behaviour for all
staff to ensure the ethos of the school is maintained.

AIMS, OBJECTIVES AND ACTIVITIES
Aims

The School’s aim is to be the first-choice independent school in a wide catchment area for families seeking
educational excellence and to develop remarkable people with an awareness, understanding and care for
their community and the wider world.

The governors are mindful of the long-standing need to provide public benefit and of the requirements of
the Charities Act 201 1. In this connection the Board has monitored closely the guidance of public benefit
produced by the Charity Commission together with its supplemental guidance on fee-charging.

Primary Objectives

The School continues to place huge importance on its Core Values. At the heart of every decision made
and practice used we continue to cultivate a culture in which our values are evident. Our Values are as
follows:

e Aim High with Integrity

We believe that we should strive to be the best possible version of ourselves, in the classroom or debating
chamber, on the stage or sports pitches, to be the best we can be in everything we do. To aim high with
integrity means being successful without exercising sharp elbows. Try, as CS Lewis suggested, to ‘do the
right thing even when no one is looking’. Whatever we achieve in life will be all the more worthy if it is
done in support and not at the expense, of others.

e Be Adventurous

Being adventurous is an important ingredient of aiming high. We need to discover what our talents might
be before we can develop them, and this will only happen if we are adventurous in thought, word, and
deed. We must all have the courage to fail and the resilience to do so repeatedly...because we will. We
should all think of mistakes — whether made by ourselves or others — as opportunities to learn. As Nelson
Mandela once said: ‘Do not judge me by my successes; judge me by how many times | fell down and got up
again.’ If we are all brave enough to try, fail and then start again, we will all, in time, become the best we
can be.
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e Serve Others

We want our students to grow in moral purpose, character, and courage as they go through our school,
and in doing so, contribute to the wellbeing of our community. We want them to become remarkable
people. Our definition of success is an inclusive one, and our expectation of school life is for it to be a team
game: we believe it is as important to contribute to the successes of others as to our own. Our definition
of leadership includes elements of altruism, and being a school community, we often find that, in giving, we
are also receiving. We celebrate and encourage the work of our students in the local community, as
volunteers for example, and as those who engineer change for good, inside and outside the School. Our
expectation is that Berkhamstedians will not just go on and do well, although of course, we expect that
they will, but that they will also go on and do good.

The implementation of these values in the provision of education which is both excellent and broad,
boarding and day, single sex and co-educational, large in scale, but small school in feel, traditional and
forward looking continues to be the aim of the Group.

STRATEGIES TO ACHIEVE PRIMARY OBJECTIVES

The Group has selected seven areas of focus, which will not only help us to meet our primary aims and
objectives but move us to a position where we are recognised to be world class. It must be noted that this
list does not preclude our pursuit of excellence in all areas.

Teaching and Learning | ICT

The “Learning Powered Approach”, a whole school approach to teaching and learning, is embedded across
the group to provide a core focus on dispositions within the four learning types (emotional, social, cognitive,
and strategic). There is a focus on meta-cognition and self-regulation, as well as critical thinking to enable
pupils to flourish in the world beyond School. We continue to work with schools in both the independent
and maintained sectors, universities, and teacher training institutions to share best practice with
Berkhamsted being a centre of excellence for teaching and learning. Alongside a strong focus on cyber
security we have this year continued our digital device provision plan so that each pupil in Y5-13 has their
own Microsoft Surface device, with younger children having access to class sets of iPads, the stock of which
was renewed during the year.

Wellbeing

The school recognises the importance of wellbeing amongst its pupils and staff and employs several
strategies to encourage and promote it. The senior school operates a house system which ensures a high
level of pastoral care for pupils which is further supported by the availability of counselling services and
other initiatives such as the presence of wellbeing dogs throughout the school week. The School has also
employed a dedicated Psychologist to further support pupils’ wellbeing. In all parts of the school, class sizes
are small enough to enable our teachers to notice any behavioural changes that may require their
intervention. Staff wellbeing is also deemed very important and all staff have access to counselling services
on request and provision is made for other beneficial activities such as mindfulness sessions, yoga, wellbeing
treatments and a wide range of other social activities.

Outdoor Education

Very few schools in the South-East have strong Outdoor Education — this is seen as a market differentiator.
The School has a long and distinguished Duke of Edinburgh Award programme and Combined Cadet Force
(CCF). Today pupils from Stepping Stones through to Year |3 have extensive opportunities to have a range
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of outdoor education experiences both at school and around the country and world. An Outdoor
Education centre for the Group has been established on the site of the Pre-Prep school.

Business Education and Skills

Berkhamsted is a business community and many of our parents are business professionals. Berkhamsted
School is well placed to be a leader in Business Education and Skills and looks to achieve this by closing the
gap between academic education and the world of work. We give our pupils an understanding of how
business works and also work experiences outside of the main curriculum. By developing links with alumni
and the local community we can offer insights into business and provide enterprise opportunities to enable
pupils to develop the skills required for the modern workplace. We are now constructing a new Sixth
Form Centre configured to help bridge the gap between school, university and work, and we continue to
seek international opportunities that could give pupils a taste of international culture and diversity that will
prepare them for careers in a global market.

Early Years

Berkhamsted is a centre of excellence for Early Years Education, regularly hosting national Early Years’
conferences and is seen as a beacon of best practice. We have a highly innovative curriculum and some of
the best facilities in the country. The teaching facilities at the Pre-Prep in a wonderful woodland setting
enable the school to provide the very best in Early Years Education. These facilities have been augmented
during a period of significant investment in the facilities used by children between the ages of 5 months to
three years old.

Sport

Berkhamsted has a distinguished sporting heritage for both boys’ and girls’ sport. We aim to be one of the
top sporting schools in England by being consistently:

* in the top 4 schools nationally at Lacrosse, with Regional and National representatives;

* in the top 18 schools nationally at Netball;

* in the top 12 schools nationally at Rugby, with Regional and National representatives;

* the best Fives school in the country for boys and girls, attaining National Championship
titles.

Furthermore, we actively seek to have some of the highest participation rates in school sport for a large
school as evidenced by the number of pupils who actively participate in physical activity each and every
week.

Music and Drama

Berkhamsted offers pupils the opportunity of music and drama within the curriculum across the age span,
but many pupils undertake additional lessons with 390 Senior pupils playing an instrument and 125 music
exams taken by Senior pupils in the 2022/23 academic year. Drama also has many participants with over
229 Senior pupils taking LAMDA lessons each term.

FUTURE PLANS

A new version of the Group’s current Strategic Plan was agreed by Governors in 2022. This will continue
to be subject to bi-annual review by Governors. Significant progress has been made towards the
objectives identified in this plan. Future plans to underpin the Group’s primary aims and objectives
include:
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e Further implementation of our plans to ‘develop remarkable people’, focusing on education of
character, skills, and leadership, in order that the education offered to pupils meets excellently
the challenges posed by contemporary changes in society, the economy, further education and
the workplace;

e Developing our campus to support the education we seek to offer our pupils in every way;

e Intentionally developing the culture of the school to be, ambitious, adventurous, humble, kind,
and inclusive;

e Continuing to develop and sustain a quality of community among pupils, staff, parents and the
locality that sets us apart as a school;

e Excellence in our commercial practices to support the public benefit activity, bursaries and
outreach schemes operated by the School

ACHIEVEMENTS AND PERFORMANCE
Review of achievements and performance for the year

2022/23 has been a very successful year for the school. During the year the school averaged 2,041 pupils,
of whom 1,993 were day pupils and we have started the 2023/24 academic year with 2,123 pupils. Demand
for places continues to be high and the creation of additional classes in Year 7 has allowed an increase of
pupils in that part of the school.

Despite the Government return to the pre-pandemic grade standards of 2019, Berkhamsted students
performed admirably in their GCSE & A Levels. 21.5% of GCSE results were at grade 9, and 65.3% at grade
7 or above. The continued increase in both attainment and value-added continues to show that
Berkhamsted adds significant improvement to pupil outcomes when measured against other participating
independent schools.

A Level results were also very pleasing this year, not only because of the government intervention on grade
standards but because this cohort of students did not have the experience of having physically sat their
GCSEs. | 1.4% of A Levels were graded A*; 38.4% at A* or A; and 73.5% at A*, A or B. An increase was
seen in all the highest grades by our hard-working pupils. Value-added results also remained very strong.

2022-2023 Sporting Results & Success

In athletics the school competed in several notable local championships over the Summer term and held a
highly inclusive and competitive internal Sports Day at Jarman Park in Hemel Hempstead. On a personal
level 21 pupils qualified for the IAPS National Finals and 27 Year 7 pupils competed at County level.

Basketball has progressed as a school sport this year with the first ever competitive matches against local
schools for the Under 13, 14 and 15 school teams. The school also organised inter-house basketball
competitions for the Sixth Form and Senior School.

The school maintained 39 cricket teams across Senior Girls, Boys and the Prep School playing a total of
211 fixtures across a 9 week term. Girl’s cricket has become very popular with mass participation and
representation on the School first XI for the second year running. Overall the standard of cricket is
improving with school teams having to travel further to find suitable opposition such as Bradfield, Stowe
and Kimbolton. The school restored its biannual overseas cricket tour with a trip to India.
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The Senior School team won the JWS National Equestrian Championships and had participants who
qualified to ride at the Royal Windsor Show, Eventer Challenge and Hickstead.

The school maintained its strong reputation as a leading school for Eton Fives with 217 pupils representing
the school in competitive fixtures during a year when it won 7 National titles, including both single and
doubles titles at Under |3 level.

Football continues to be very popular with the school running A to E teams at both Under 12 and Under
I3 level. Senior school teams compete in various Independent School Football Association (ISFA) leagues
and were successful in winning 3 different leagues with 2 of those at Under 14 level.

A partnership with Berkhamsted golf club received excellent feedback from the 30 pupils who used the
facilities and received coaching from the club professional. Golf is now available for both boys and girls and
a development pathway has been created from Year 6 to Year |3. During the year there were 5 friendly
fixtures, a junior fixture at Berkhamsted golf club and we also entered the HMC Foursomes.

Gymnastics saw the creation of a junior squad for the first time in the school’s history who took first place
at the Under |3 Milano British Schools Gymnastics Association (BSGA). The school also achieved 3™ place
at the BSGA Floor and Vault National Championships and were National finalists at the Under I3
Independent Schools Gymnastics Association (ISGA) placing 2™ overall.

In Lacrosse we played 182 fixtures across 16 teams including a showcase event held at StoneX in
collaboration with rugby that was the first of its kind. The I** X team were South and South East Schools
Tournament winners and achieved 3™ place in the Challenge Cup. Teams also entered the National Schools
Tournament and the 2™ X, Under I5A, I5B, 4B, 14C, 13B, 12A were all Hertfordshire County
Champions.

The 2022-2023 netball season was a roaring success: winning 3 national titles and playing a record 245
fixtures across 31 teams. We continued to develop the depth in each age group, and it was amazing to see
the continuous development of our pupils in Years 3 to |3. Winning 3 national titles was an outstanding
achievement with the Under |9 age group winning 2 national titles.

In rugby the Senior School played 107 fixtures resulting in 60 wins, 2 draws, 45 losses. 328 Senior School
students represented the school in rugby and the Under [4A team were again unbeaten County
Champions. The school hosted the Herts Under 12 Tens Tournament with 14 schools in attendance and
also attended the Caldicott Under 13 10’s tournament for the first time in the school’s history.

Our Under |3 Rugby 7s team went unbeaten at the Herts Under |3 Tournament and also at the St John’s
Beaumont Tournament. Four teams participated at Rosslyn Park and the I** Team reached the semi-final
of the Cup competition.

Squash boomed this year with 37 fixtures against 16 schools. 36 students were ranked in the county and
therefore playing competitive squash externally, with 30 of them aged under 4. A Berkhamsted pupil won
the Under 15 county championships and our Under 14 team reached the national schools final. We also
partnered with England Squash to film coaching resources for their curricular coaching pathways, bringing
squash to new pupils in Prep and Senior schools.

Our Intermediate Girls and Junior Boys both achieved |* place in the Herts Final Swimming Gala and the
Junior Girls achieved 3™ place. In the Hertfordshire League the Intermediate Girls were 1 and the Junior
Boys 3. The school also took part in the Wycombe league which allowed more swimmers to compete in
a friendly but competitive event.

In Tennis the main aim this year was to improve the participation rates which was achieved with an increase
of 29%. We had 16 Senior School division teams and 2 Senior |st Teams playing along with 24 pairs entering
the Nicola Mabbitt League competition. The Introduction of coaches from Berkhamsted Tennis Club on
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two early mornings for our Division | squad along with lunch time sessions increased the quality of our
players and continued our 5-year plan of becoming a more competitive tennis-playing school.

Three of our students represented Hertfordshire at the Regional Cross Country Schools Championships.
Three out of four of our cross country teams qualified for the regional finals and a large Berkhamsted
cohort supported the Rotary Fun Run, a 5-mile event which saw one of our students achieve overall winner
in the open category.

2022-2023 Music and Drama Achievements

In Music and Drama our students continued to excel; the hugely successful production of Little Shop of
Horrors was performed by senior school pupils to a full theatre over three nights, showcasing the talents
of our remarkable students. Sister Act (Junior) was performed by Year 7 in Trinity term to great acclaim.

The Music department held musical Gala evenings, and showcased their talents too, culminating in a hugely
successful Music tour to France again in July this year with 140 pupils.

Community

Our value to ‘Serve Others’ often sees our students giving something back to the local community. This
continued with the regular House charity support, the Year |3 volunteering and the Year 7 litter
picking. We were delighted to be able to welcome back Senior Citizens to our tea party in the summer.
Whilst enjoying the musical talents of students they tucked into sandwiches and cakes (made by the
students) and entered the cake judging competition. The usual non-school uniform days took place during
the year with money raised donated to worthy charities.

In July the annual Prize Giving Service was attended by 2,700 parents, staff, governors, pupils, and guests;
our prizes being value based and awarded on contribution to the school rather than based on academic
achievement. The Academic Attainment awards were presented in an end of year assembly at each Senior
school.

PUBLIC BENEFIT

In considering the provision of Public Benefit, the Governors have given due consideration to the Charity
Commission’s published guidance on the Public Benefit requirement under the Charities Act 201 1.

Scholarships and Bursaries

The Governors are committed to broadening access to the school by offering means-tested bursaries
to eligible parents/guardians. The gross value of scholarships and bursaries awarded totalled £1.568m
(2022: £1.377m) of which £1.562m (2022: £1.289m) was met from unrestricted funds, where the policy is
to assist in hardship cases where the pupil’s education and prospects would otherwise be at risk. Bursaries
are available both to new pupils to the school where a scholarship place has been offered and
parents/guardians cannot afford the tuition fees, and also existing pupils where an unexpected change in
parents’/guardians’ circumstances has resulted in severe difficulty in meeting tuition fees and may otherwise
result in a pupil being withdrawn part way through a stage of education.

The school has continued with its plans to raise the level of bursary funding through an increased
programme of activity to reach out to talented pupils in the local community who would benefit from
financial assistance towards fees. Bursary funding was £1.152m (2022: £1.014m) which supported 55
pupils, 28 of these receiving fully funded school places.

Scholarships are awarded on merit to pupils who Governors wish to attract to the school because of
the contribution that they can make to school life, be that academic, musical, sporting, creative or
leadership. Individual scholarship awards are usually worth 10% of tuition fees and means-tested bursaries
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are available to increase the support where needed. Financial assistance may also be provided, where
appropriate, for uniform and sports kit, travel to and from School and for extra-curricular activities and
lessons.

Partnerships with other schools and the community

The school seeks to share its expertise and perspectives with colleagues from state schools. This has
involved exchanging teaching experience for newly qualified teachers and trainees and providing INSET
advice for state school teachers and moderators. Our sports staff have organised tournaments for local
and other state schools and the regular annual Oxbridge Information Evening is open to local state schools.

Our pupils take part in many activities in the community including visiting the local Hospice, helping in
charity shops, visiting the elderly, hosting an Easter tea party, as well as assisting in local primary schools.
Year |3 students also join The Student Consultancy which is run in conjunction with the Careers Service
at the University of Oxford, a programme which is now being rolled out to schools around the country
after its introduction here through which free management consultancy is offered to charities and local
government.

The school’s Knox-Johnston Sports Centre is open to the public and priority is given to local children’s
groups and clubs.

The school is a co-sponsor with the London Diocese for Schools of Wren Academies Trust, based in
Finchley and Enfield, providing two Directors for the Board, and two governors for each of the local
governing bodies. The school continues to offer extensive help and advice to both the senior team and to
Heads of Department at the Academy. Pupils from Wren Academy Trust continue to enjoy visits to
utilise the school’s extensive facilities on site, as well as some of our education programmes. The
relationship with Wren is of mutual benefit for both parties. For example, Wren’s experience of being
a Building Learning Power school pre-dates ours.

We have also developed a similar partnership with Denbigh High School in Luton, sharing access to
facilities and expertise. Denbigh High School does not have its own Sixth Form, and in September
2018 we admitted an initial intake of six aspirational pupils from this school to benefit from a
Berkhamsted Sixth Form education, funded completely from School bursary funds and targeted
donations. A further three pupils from Denbigh High School have joined our Sixth Form in September
2023 making a total of 38 since 2018. We have also established additional similar collaborations and
partnerships, particularly across the wider Chiltern learning Trust.

Our Chief People Officer is Vice Chair of Governors at Ashlyns, a local secondary state school.

During 2021 and 2022 the School donated thousands of pounds worth of classroom furniture, books,
dining room fixtures, sports equipment and an industrial cooker to schools in Gambia through “Gambia
Building Project”, a charity dedicated to improving the lives and education of children in The Gambia
by supporting and building schools. Further donations of digital devices have been made to the Mission
Employable charity whilst many of our facilities have been utilised free of charge for local community
and charity benefit.

During Easter and Summer holidays for the last 4 years the School has provided a free of charge
Summer School for Hertfordshire County Council Looked After Children.
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FINANCIAL REVIEW
Results for the Year

The Consolidated Statement of Financial Activities on Page 3| shows net incoming resources before
transfers for the year of £2.026m (2022: £1.940m).

Income

School fee income was £37.332m in the year (2022: £35.733), representing an increase of 4.5% which
reflects the prevailing level of fee increase supplemented by higher pupils numbers. Ancillary income was
also higher at £2.489m (2022: £2.121m) primarily due to higher revenue from school trips and extra-
curricular drama and music lessons.

Expenditure

A large proportion of the School’s expenditure item is on staff costs and these rose in the year ended 31
July 2022 to £24.577m (2022: £23.171m), a increase of 6.1%. This was due primarily to the annual pay
award to staff which was higher than in previous years in light of high inflationary pressures in the economy
driving increases in the cost of living.

Cash

The School’s net cash position reduced during the year ended 31 July 2023. At the year-end the school
had cash balances of £13.358m and borrowings of £8.799m, a net cash position of £4.599m (2022:
£6.727m).

Subsidiary company performance

The School has two wholly owned trading subsidiaries. Berkhamsted School Enterprises Limited runs the
various commercial activities of Berkhamsted School, and following the resumption of many activities
operated pre-pandemic, recorded a profit of £81k (2022: loss of £36k). Berkhamsted Day Nursery Limited
provides day-care to babies and children under 3 years old and out of school hours care for Prep and Pre-
Prep pupils. The Nursery company generated a profit before tax and gift aid of £179k (2022: £164k).

Contribution to UK authorities

The School’s direct contribution during the year to the UK Exchequer amounted to £8.7m (2022: £8.3m)
of tax revenues, based on the school’s payments of employer national insurance contributions (NICs),
business rates and council tax, Vehicle Excise Duty, taxes on business supplies purchased (such as VAT),
plus payments by our school’s staff of income tax and NICs.

It is also worth noting that all parents in our school, as with all other private schools, contribute to State
school funding via taxes whilst also saving the government from having to fund their children’s education
in the State system. Based on State funding fees, as per the government’s published National Funding
Formula, the estimated saving to the public purse is £10.4m per annum.

Going concern assumption

The Governors closely monitor the current and future expected financial performance of the school, taking
into consideration budgets, forecasts and the longer-term strategic business plan. In 2023, these budgets,
cashflows and forecasts have been remodelled to reflect plausible downside scenarios specifically relating
to increasing energy costs and increases in interest rates. Conservative cash flows were prepared based on
the revised forecasts with sensitivity analysis on the key assumptions such as the impact of a drop in pupil
numbers. This scenario planning confirmed the cash reserves of the School are adequate to meet the
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charity’s obligations as they fall due and the same modelling continues to be valid to demonstrate the School
is financially secure and able to operate effectively for the foreseeable future.

The School reported a strong cash position at the year-end together with healthy pupil numbers for
2023/24 offering the Governors a confident expectation that the charity has adequate resources to
continue its activities for the foreseeable future, being at least 12 months from the date of approval of the
financial statements with there being no material uncertainties over the school’s financial viability.

Accordingly, Governors continue to adopt the going concern basis in preparing the financial statements as
outlined in the Statement of Governors’ Responsibilities on page 27.

Fundraising Performance

The school continues to progress a number of initiatives to increase awareness amongst the school’s
constituent communities to provide additional resources. £105k (2022: £182k) was raised during the year,
with monies allocated to Bursary and Scholarship Funds. The Governors would like to thank all donors
for their generosity and support for the school in this regard.

The majority of the school’s income is from school fees and other associated income. The school has not
engaged with third parties to raise funds and any direct approach to members of the public for funding has
been limited to parents of pupils and alumni. No complaints were received in relation to our fundraising
activities.

Investment policy, objectives and performance

The Governing Body aims to maximise the overall return on the portfolio consistent with a degree of risk
acceptable to it. Funds are invested with Brewin Dolphin in a broad range of global equities, bonds and
other forms of investment.

The overall investment objective for total return for funds invested with Brewin Dolphin can be quantified
as inflation plus 3% per annum. The Charity’s investment performance of its managed investment funding
is monitored as a standing item by the Finance & Property Committee. During the year, the value of
investments held in the School’s main investment account with Brewin Dolphin fell from £1.866m in 2022
to £1.810m in 2023, a 3.0% decrease. The school also has a second investment account for the management
of the monies raised for its Anniversary Fund. The value of this investment account increased from £1.41 Im
to £1.491m. This increase was due to £7 1k of additional funds and £40k of reinvested dividends which was
partly offset by a fall in the value of the existing investments. On an annual basis Governors assess
performance in the light of prevailing market conditions. Whilst it is disappointing that the investment
performance has not met the objectives set, the volatility across the market place over the last twelve
months has driven the under performance and Governors will continue to assess the fund management
effectiveness.

Reserves level and policy

The school’s reserves policy is to maintain sufficient unrestricted income reserves to enable it to meet its
short-term financial obligations in the event of an unexpected revenue shortfall.

The school’s total reserves of £47.407m at the year-end included £7.838m of endowment funds, £0.223m
of unspent restricted funds and unrestricted funds of £39.346m. The school has no free reserves at the
balance sheet date due to the investment of funds in tangible fixed assets, largely buildings for use within
the school. However, the Governors regularly examine the school’s cash flows alongside the development
plans for the future and are satisfied that they are adequate for the purpose of meeting its working capital
requirements and that they will also cover strategic capital expenditure.
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Notes |3 and |4 to the financial statements set out an analysis of the school’s endowment, restricted and
unrestricted funds and their attributable assets. These assets are sufficient to meet the charity’s obligations
on a fund by fund basis.

It is the school’s policy to build up funds to meet planned improvements and additions to the School’s
resources by means of annual operating surpluses and judicious management of investment assets.

Total investment return

During the year ended 31 July 2016 the Governors, in their role as Trustees, exercised the power granted
under section 104A of the Charities Act 2011 to adopt a total return approach to investment of the
School’s permanent endowment. A permanent endowment of £1,144k was originally given to the school
in 2003 and an initial valuation of the Unapplied Total Return (UTR) of £687k was approved by the
Governors on 14 June 2016.

- In years when the permanent endowment generates sufficient UTR an amount equivalent to the
brought forward value of the permanent endowment multiplied by the annual increase in the
Consumer Price Index (CPI) should be allocated to capital to maintain the value of the fund for future
beneficiaries.

- Where there is insufficient UTR generated each year to make the allocation to capital indicated above
the school must retain £100,000 of UTR to act as a buffer against years when the UTR s flat or
reduced.

PRINCIPAL RISKS AND UNCERTAINTIES

The current cost of living and energy crises together with the Russia Ukrainian war, following on from the
continuing impacts caused by the COVID-19 pandemic, represent significant risks for the School both in
terms of its own cost base, its supply chain sustainability and the potential impact on affordability of fees by
parents across the independent sector due to interruption in employment and wealth. Further significant
affordability challenges also potentially lie ahead with a likely change in political leadership in the UK.
Demand for places at the School remain high and Governors are keen to ensure all that can be done is
done to maintain that interest. The School’s cost base was already under significant pressure from managing
the COVID-19 pandemic and Brexit impacts on supply chains, so the latest challenges emphasise even more
sharply how important robust cost management is to the School to enable Governors to continue to
ensure fee increases are maintained over the medium to long term to an average well below that of the
Independent School sector and general inflation.

Linked to the effects of all the challenges referenced above, Governors are also very conscious of the
potential risk to the morale and general wellbeing of staff and pupils and this is an area reviewed with
Management on a regular basis.

Cyber risk and general data security remains in sharp focus, with schools continually being targets for cyber
attacks. With the support of our Governors the School has invested in tools and user training to protect
against attack.

The rising costs of the Teachers’ Pension Scheme arrangements remain a significant risk within the sector
and any risk mitigation needs to balance the exposure to further cost rises with the need to retain and
recruit outstanding staff.

The Governors have agreed an estates development masterplan aimed at ensuring the School can deliver
the best and most appropriate facilities to help our pupils develop to the best of their potential and to
prepare them for the world beyond school. Such ambitious building development plans also carry associated
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risks, particularly in relation to planning issues, that are managed with the appointment of relevant expertise
and close Senior Management and Governor supervision.

Health and Safety is considered to play a significant part in risk management. The risks range from fire and
infrastructure to personal risks (most notably when away from the campus on trips and expeditions). Risk
is mitigated via risk assessment and the enforcement of Health and Safety Policy which is monitored and
reviewed by the School’s Health and Safety Committee. This body reports to the Risk and Regulatory
Committee. The School also employs a Health and Safety Officer to ensure that the Health and Safety
Policy is consistently applied.

Governors are responsible for the management of the risks faced by the School. Detailed consideration
of risk has been formally delegated by Governors to the Risk and Regulatory Committee, assisted by the
Principal, Chief Operating Officer, and members of the School’s Senior Management Team.

Through the above risk management processes, the Governors are satisfied that major risks are identified
and, as far as practicable, adequately mitigated. It is recognised that systems can only provide reasonable,
but not absolute, assurance that major risks have been adequately managed. Other key risks are considered
to be those which would materially impact the brand and reputation of the Group. Examples of these,
which should they occur would likely generate significant media interest, include:

. A major business interruption causing partial or total closure of the School for some time.

. A major accident involving death or serious injury, possibly as a result of contributory negligence.
. A major scandal involving child protection issues.

. A failed regulatory inspection.

. A breach of statutory requirements (such as data protection or the Charity Act).

o Climate action failure.

Key controls used by the Governors to identify, assess and mitigate risks during the year include:

J Formal programme of risk assessments and steps taken to mitigate those risks reported to
Governors’ meetings.

. Twice yearly detailed review of the whole school risk register.

o Reputational risks consideration as a standing agenda item for discussion at every Risk & Regulatory
Committee meeting.

o Comprehensive strategic planning, budgeting and management accounting.
o Established organisational structure and lines of reporting.

o Formal written policies, including clear authorisation and approval levels.

. Vetting procedures as required by law for the protection of the vulnerable.

The Governors regularly review the effectiveness of current plans and strategies for managing all identified
major risks across the Group, including “what-if’ scenario planning to address the financial risks.

SECTION 172 STATEMENT
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Berkhamsted School’s Group is governed by its charitable objects as set out on page 8 which outline the
purpose of the charity. All decisions and activities of the charity take into account how we best deliver that
long-term purpose and are driven by our strategic aims (see page 10). All decisions we make as a charity,
from our operational teams through to the Board of Governors, are made in the best interests of our
beneficiaries, (pupils), and in the knowledge we are accountable to them, their parents, regulators and our
staff.

The Board of Governors consider that they have adhered to the requirements of Section 172 of the
Companies Act 2006 (the "Act") and have, in good faith, acted in a way that they consider would be most
likely to promote the success of the school for the benefit of its key stakeholders and, in doing so, have
had regard to and recognised the importance of considering all stakeholders and other matters (as set out
in s.172(1)(a-f) of the Act) in its decision-making. Our Board of Governors consists of a broad mix of

backgrounds including former and existing parents of the school, educational experts plus well-established
commercial successes in areas such as law, property, finance and risk management. Many of our Governors
are also local community members.

The Board has approved a number of policies that help to ensure the safety of our pupils and staff, such as
Child Protection and Safeguarding, Counselling and Coaching, Health & Safety, Missing Persons, Child-on-
Child Abuse, Critical Incident Plan, as well as those that ensure the integrity of our business conduct, such
as Anti-bribery and Corruption, Bursary, Complaints, Whistleblowing, Anti-modern slavery. The school’s
Anti-modern slavery statement can be seen on the school's website at the following location.
https://www.berkhamsted.com/wp-content/uploads/2023/09/Anti-Modern-Slavery-Statement-2023.pdf

As part of the Governor induction process, governors are briefed on their duties and responsibilities under
the Companies Act. The governors are entitled to request from the school all such information they may
reasonably require in order to be able to perform their duties. On-going training is provided to the
governors, as required, to ensure that their knowledge remains up to date and they continue to be able to
discharge their duties as company directors.

For all decision making at Board level, discussion takes place around employee impact and impact on other
stakeholders, such as pupils, parents and the local community. The relevance of each stakeholder group
may vary by reference to the issue in question, so the Board seeks to understand the needs of each
stakeholder group and any potential conflicts as part of its decision-making. The school’s Executive team
and Senior Management team ensure the Board are fully focused on the impacts to each stakeholder group.

Our Governors attend “Governor Engagement Days” during the school year which affords them the
opportunity to engage directly with pupils and staff so they can gain a greater insight into the School’s
operations and also challenge staff and be challenged by them.

Key decisions

For the year ending 31 July 2023, the Governors consider that the following are examples of key decisions
that they made in the year. This is not intended to be an exhaustive list of board decisions but instead

highlights areas of significant impact:

e Restructuring of Estates Department including combining the responsibilities of estates development
and facilities management

e Approval of estates masterplan funding loan facilities
e Approval to proceed with Prep landscaping strategic project

e Approval of Pre-Prep Year | classroom expansion strategic project
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Commissioning of a third survey relating to Equality, Diversity and Inclusion aimed at fostering anti-
racist cultures

Entering into new utilities contracts for renewable energies (gas from October 2022 and electricity
from October 2023)

Appointment of a new Head of the Prep School, working across both Pre-Prep and Prep

During an estates masterplan development phase, agreement to re-launch a Fees in Advance scheme
within the 2023/24 academic year

Appointment of a new Chair from September 2023
Appointment of a two new Governors during the year and a third from | September 2023

Continuation of an extensive wind and watertight inspection and maintenance programme across the
School campus

Replacement of de-commissioned Astroturf surface at Castle site on Mill Street

Agreement to complete a feasibility study into alternative energy sources (solar panels) across the

School sites

e Sanctioned a timetable reform for senior schools for 2024/25

e Reviewed best practice/most efficient governance and entity structure with decision to make no
immediate changes

Stakeholder engagement

The table below sets out our approach to stakeholder engagement during 2022/2023:

Stakeholders

Why are they important to
Berkhamsted School?

Our approach to stakeholder engagement and
consideration in the Board’s decision making

Parents

Parents are the school’s
customers and also joint
stakeholders in the
development of the pupils.
Their involvement in the school
in both these capacities is
fundamental to the success of
the school and we aim to form
a key alliance with Parents
through strong and varied
communication.

We aim to involve parents as much as possible in the
running of the school through open days, parents’
evenings and other events that showcase the School’s
strength in music, drama and sport.

In addition the Governing body is always cognisant of
the importance of fee levels in attracting and retaining
the pupil base and places great importance in the
efficient running of the school and the tight control
of fee increases.

During the year we introduced year group parent
dinners.

Pupils

Our values of “Aim high with
integrity, Be adventurous and
Serve others” are shared
across the Berkhamsted family
of schools. Children from

The senior school takes a strong pastoral approach
to the development of pupils by maintaining a
“house” structure which exists alongside the
academic timetable.
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Nursery through to Sixth and
staff too are encouraged to
embrace these ideals in
everyday life. Our pupils are the
very reason the school exists
and their development is at the
heart of all we do.

The purpose of assigning all pupils to a house with
dedicated house tutors is to ensure that each
individual pupil has a sense of belonging and ready
access to approachable members of staff who will
look to ensure that there is a strong focus on their
wellbeing. A revised pastoral structure for Sixth
Form has been developed for implementation from |
September 2023.

An in-house psychologist has been appointed to add
expertise to the pastoral support available.

Employees

Our employees’ commitment
to developing outstanding and
rounded individuals is essential
for us to earn the trust of both
existing and prospective
parents so that they have the
confidence that Berkhamsted
School is the best place for the
education of their children.

We have a Staff Consultation Committee that meets
regularly and raises matters to the Executive for
discussion and decision and have a voluntary
arrangement in place with the NASUWT (the
NASUWT works to enhance the status of the
teaching profession to deliver real improvements to
teachers’ working lives, seeking to ensure they are
recognised and rewarded as  highly skilled
professionals with working conditions that enable
them to focus on their core role of teaching).

We have regular all staff meetings as well as a weekly
briefing to cascade important information to all levels
of the workforce.

Berkhamsted School is committed to promoting the
health and wellbeing of our workforce.

Suppliers

We rely on a range of suppliers
to deliver services to ensure
the school can operate
efficiently and effectively for the
benefit of our pupils and
workforce. It is vital that we

build strong working
relationships with our
intermediaries, including

around risk management and
customer service.

The school works closely with a wide range of key
suppliers with the aim of ensuring that the school’s
requirements in terms of service levels and price are
clearly understood and delivered upon.

At the same time the school works ethically with
suppliers settling invoices within payment terms and
raising queries promptly.

The school has well-developed internal processes to
ensure that suppliers’ invoices receive appropriate
levels of authorisation for payment.

Community/wider
society

We recognise the importance

of contributing to our
communities through
volunteering, community
investment, and long-term

partnerships. In addition, as a
significant employer in the area
and a large landowner we are
fully aware of our
responsibilities with regard to
the importance of sustainability
and the impact our decisions
may have on climate

change.

We make our facilities available free of charge to a
number of local community groups whether that be
schools, sports clubs or disadvantaged individuals.

In addition, we provide employment opportunities
for a local learning disability employment charity.

For significant development activities, such as the
planning application for a new Sixth Form building,
we hold public consultations to discuss details of our
plans with all interested parties and to seek their
feedback and concerns.

In July 2023 we published our first “Community
Impact Report” for key stakeholders.
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Regulators We understand that regulators
are key in maintaining the
credibility of both the school
and the sector that we operate
in. The school strives to be
fully compliant in all areas in
which  we face external
regulatory review and ensures
that any regulatory changes are
understood and acted upon
quickly.

The Senior Management of the School are fully
involved in all areas where the School is subject to
regulatory control. School Governor Committees
will be kept informed of all regulatory review
outcomes and recommendations and governors will
then ensure that Senior Management acts upon
recommendations to resolve any areas of structural
or process weakness. We seek (and follow) guidance
from relevant parties such as ISBA, IPA, ISC and BSA.

Donations to the school‘s
charitable  entity  provide
opportunities to increase the
public benefit from the delivery
of the school’s main charitable
aim of promoting the education
of its pupils.

Donors

All  donations are gratefully received and
acknowledged by the school. Donors are made
aware by the school website and other forms of
communication of how their donations are being
used to provide educational opportunities.

Alumni The School recognises the
importance of its alumni in that
they are the representation of
the delivery of the School’s
talent and expertise in teaching
and pastoral care. The School
also regards its alumni as a
strong link to the outside world
which can provide further

benefit to current pupils.

The School maintains contact with its alumni through
its links with the Old Berkhamstedians organisation
and also through the Berkhamsted Society which has
been set up by the School to encourage stronger
relationships between the town of Berkhamsted, the
School and its alumni.

Sustainability Report

Berkhamsted School is committed to incorporating sustainability into all of its teaching and operations.

This is reflected in these activities amongst others:

e The establishment of a Sustainability Committee to provide leadership, co-ordination and guidance
on how to integrate sustainability principles and practices into all of the School’s activities and

operations.

e The provision from 2022 onwards of an Annual Sustainability Report, highlighting the School’s
Environmental, Social and Governance (ESG) strategy, goals, and activities.

e Participation in the Government’s Streamlined Energy and Carbon Reporting (SECR) framework,

on an annual basis - calculating the School’s Scope | and 2 emissions, and comparing them on an

absolute and intensity basis.

e Ensuring that the School’s performance targets align with UN Sustainable Development Goals
(SDGs), in those fields where the school has, or could have, the greatest impact.

e Putting initiatives and strategies in place, over the next few years, to reduce the School’s overall

carbon emissions. As well as continuing to reduce energy consumption, and transport-related

emissions, the School will also seek to gain a greater understanding of the Scope 3 emissions

generated in its supply chain.
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e The provision of a home-to-school coach service transporting up to 580 pupils every day, with
each coach journey on average saving 31 parent car trips and 3.47 g/lkm of CO2. The School has
also negotiated discounts with train and bus providers, and is developing software to facilitate car-
sharing by pupils and their parents, and by staff.

e The recent addition of three fully electric zero emission vans to the School’s vehicle fleet, and
introduction of an electric bike scheme for staff travelling between School sites. Looking ahead,
there are plans to develop electric vehicle charging, to be accessible to staff, pupils and visitors, by
2030.

e The adoption of a zero waste-to-landfill policy, supported by a partnership with Grundon Waste
Management Ltd. This ensures that most waste is recycled, and that the remainder is incinerated
in a way that generates electricity and provides heat to local homes.

e A partnership with the Wildlife Trust in 2022, to research the best ways to promote and increase
biodiversity and flora on the School grounds.

The School acknowledges the wider impacts of our activities and operations on the natural environment
and our surrounding communities, and that our decisions and initiatives can make a difference for the
better. Berkhamsted Schools Group support the UN’s Sustainability Development Goals (SDGs) and we
therefore made sure that in setting our KPIs and goals that some of these aligned with the UN SDGs. We
did this by identifying and focusing on the ones where we believe Berkhamsted can have the greatest impact.
The targets we are focusing on are:

GENDER REDUCED CLIMATE wr
gﬁlﬁégﬁw EQUALITY 10 INEQUALITIES 13 ACTION } ON LAND
SUSTAINABLE e

DEVELOPMENT '.A‘ALS |!!|| @' ‘E’ @ E
v —————

STATEMENT ON STREAMLINED ENERGY AND CARBON REPORTING (SECR)

GHG emissions and energy used between | August 2022 and 31 July 2023

UK and Offshore

Measure Units 2022/23 2021722
Energy consumption used to calculate | Total Energy 8,778,000 9,567,000
emissions (kWh)
Emissions from the combustion of gas Scope | (tonnes 1,165 1,305

COse)
Emissions from the combustion of fuel for | Scope | (tonnes 25 30
transport COye)
Emissions from purchased electricity | Scope 2 (tonnes 443 492
(location based) CO,e)
Emissions from the combustion of fuel for | Scope 3 (tonnes 0 0
transport CO,e)
Total gross tonnes CO,e Scope I, 2 and 3 1,633 1,827
Intensity ratio : Gross tonnes CO,e / | Intensity ratio 0.758 0.880
number of students
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Methodology

The above data has been prepared in accordance with the provisions of the GHG Reporting Protocol —
Corporate standard and HM Government’s Environmental Reporting Guidelines including streamlined
energy and carbon reporting guidance, issued March 2019.

DEFRA conversion factors 2019 have been used to convert electricity and gas consumption in kWh to

tonnes CO,e and to convert transport fuel consumption in mileage/litres to tonnes CO,e and then to
kWh.

Action on energy efficiency undertaken during the reporting period

e Significant investment has been made to our Building Management System during 2023, by upgrading
the software and control systems. This will greatly reduce energy consumption to one of our senior
school campuses by giving full automated operational control over heating and cooling to all areas.

o Significant investment was made during 2023 for the replacement of three large roof structures across
three school campuses, projects completed August 2023. This will greatly reduce heat loss with the
installation of modern thermal materials withing the new roof structure.

e The rolling programme of replacing all lighting to LED continued and is now 65% complete.

AUDITOR
Crowe U.K. LLP has indicated its willingness to be re-appointed as statutory auditor.

Insofar as each of the Governors of the school at the date of approval of this report is aware there is no
relevant audit information (information needed by the school’s auditor in connection with preparing the
audit report) of which the school’s auditor is unaware. Each Governor has taken all of the steps that he/she
should have taken as a governor in order to make himself/herself aware of any relevant audit information
and to establish that the school’s auditor is aware of that information.

Page 26



Berkhamsted Schools Group
GOVERNORS’ RESPONSIBILITIES IN THE PREPARATION OF
FINANCIAL STATEMENTS

The Governors are responsible for preparing the Governors’ Report, the Strategic Report and the financial
statements in accordance with applicable law and regulations.

Charity law requires the Governors to prepare financial statements for each financial year in accordance
with United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards)
and applicable law.

Under charity law the Governors must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charity and of its net incoming resources for that
period. In preparing these financial statements, the Governors are required to:

. select suitable accounting policies and then apply them consistently;
. make judgements and estimates that are reasonable and prudent;
. state whether applicable accounting standards have been followed, subject to any material departures

disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charity will continue to operate.

The Governors are responsible for keeping proper accounting records that are sufficient to show and
explain the charity’s transactions and disclose with reasonable accuracy at any time the financial position of
the charity and enable them to ensure that the financial statements comply with the Charities Act 1993.
They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

APPROVAL

This Annual Report, including the Statement of Governors’ Responsibilities, prepared under the Charities
Act 201 | and the Companies Act 2006, was approved by the Board of Governors on 2 December 2023,
including in their capacity as company directors approving the Strategic Report contained therein, and is
signed as authorised on its behalf by:

/d—\\

C. COPLAND
Chair of Governors
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Independent Auditor’s Report to the Members of Berkhamsted Schools Group
Opinion

We have audited the financial statements of Berkhamsted Schools Group and its subsidiaries (‘the group’)
for the year ended 3| July 2023 which comprise the Consolidated Statement of Financial Activities,
Consolidated and Charity Balance Sheets, Consolidated Statement of Cash Flow and notes to the financial
statements, including significant accounting policies. The financial reporting framework that has been applied
in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland
(United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the group’s and the charitable company’s affairs as at 31 July
2023 and of the group’s income and expenditure, for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of the
group in accordance with the ethical requirements that are relevant to our audit of the financial statements
in the UK including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustee's use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the charitable company's or the
group’s ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in
the relevant sections of this report.

Other information

The trustees are responsible for the other information contained within the annual report. The other
information comprises the information included in the annual report, other than the financial statements
and our auditor’s report thereon. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information
is materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise
appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006
In our opinion based on the work undertaken in the course of our audit

e the information given in the trustees’ report, which includes the directors’ report and the strategic
report prepared for the purposes of company law, for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

e the strategic report and the directors’ report included within the trustees’ report have been prepared
in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In light of the knowledge and understanding of the group and charitable company and their environment
obtained in the course of the audit, we have not identified material misstatements in the strategic report
or the directors’ report included within the trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:

e adequate and proper accounting records have not been kept; or

e the financial statements are not in agreement with the accounting records and returns; or
e certain disclosures of trustees' remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit
Responsibilities of trustees

As explained more fully in the governor’s responsibilities statement set out on page 26, the governors (who
are also the directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees either intend to liquidate the charitable company
or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

Details of the extent to which the audit was considered capable of detecting irregularities, including fraud
and non-compliance with laws and regulations are set out below.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms
part of our auditor’s report.

Extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We identified and
assessed the risks of material misstatement of the financial statements from irregularities, whether due to
fraud or error, and discussed these between our audit team members. We then designed and performed
audit procedures responsive to those risks, including obtaining audit evidence sufficient and appropriate to
provide a basis for our opinion.
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We obtained an understanding of the legal and regulatory frameworks within which the charitable company
and group operates, focusing on those laws and regulations that have a direct effect on the determination
of material amounts and disclosures in the financial statements. The laws and regulations we considered in
this context were the Companies Act 2006, taxation legislation, together with the Charities SORP (FRS
102). We assessed the required compliance with these laws and regulations as part of our audit procedures
on the related financial statement items.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the
financial statements but compliance with which might be fundamental to the charitable company’s and the
group’s ability to operate or to avoid a material penalty. We also considered the opportunities and
incentives that may exist within the charitable company and the group for fraud. The laws and regulations
we considered in this context for the UK operations were The Education (Independent School Standards)
Regulations 2014, Data Protection Regulation (GDPR), health and safety regulations, and employment
legislation.

Auditing standards limit the required audit procedures to identify non-compliance with these laws and
regulations to enquiry of the Trustees and other management and inspection of regulatory and legal
correspondence, if any.

We identified the greatest risk of material impact on the financial statements from irregularities, including
fraud, to be within non-fee income and the override of controls by management. Our audit procedures to
respond to these risks included enquiries of management and those charged with governance about their
own identification and assessment of the risks of irregularities, sample testing on the posting of journals,
substantive testing on non-fee income, reviewing accounting estimates for biases, reviewing regulatory
correspondence with the Charity Commission, Independent Schools Inspectorate, Ofsted and reading
minutes of meetings of those charged with governance.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected
some material misstatements in the financial statements, even though we have properly planned and
performed our audit in accordance with auditing standards. For example, the further removed non-
compliance with laws and regulations (irregularities) is from the events and transactions reflected in the
financial statements, the less likely the inherently limited procedures required by auditing standards would
identify it. In addition, as with any audit, there remained a higher risk of non-detection of irregularities, as
these may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
controls. We are not responsible for preventing non-compliance and cannot be expected to detect non-
compliance with all laws and regulations.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company’s members those matters we are required to state to them in an auditor’s report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility
to anyone other than the charitable company and the charitable company’s members as a body, for our
audit work, for this report, or for the opinions we have formed.

Dipesh Chhatralia
Senior Statutory Auditor
For and on behalf of
Crowe U.K. LLP
Statutory Auditor

London

Date 31 January 2024
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Berkhamsted Schools Group
CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

(Incorporating an Income and Expenditure Account)

Unrestricted Funds  Restricted Endowment Year Year

Note Funds and Ended Ended
Building July July

Funds 2023 2022

General Designated Total Total
£000 £000 £000 £000 £000 £000

Income and endowments
from Charitable activities
School fees receivable | 37,332 37,332 35,733
Ancillary trading income 2 2,489 2,489 2,121
Other trading activities
Non-ancillary trading income 3 1,397 1,397 1,123
Investments
Investment income 52 40 92 82
Bank and other interest 371 371 4
Voluntary sources
Grants and donations - 6 33 66 105 182
Total Incoming Resources 41,641 46 33 66 41,786 39,245
Expenditure on:
Raising funds
Non-ancillary trading 4 1,123 1,123 980
Fundraising and Development 4 22 22 2]
Total deductible costs 1,145 1,145 1,001
Charitable activities
Education and grant making 4 37,820 717 9 69 38,615 36,304
Total expenditure 4 38,965 717 9 69 39,760 37,305
Net income/(expenditure) 2,676 (671) 24 3) 2,026 1,940
before transfers and
investment gains/(losses)
Losses on investments 8 - (22) - (48) (70) (164)
Net income/(expenditure) after 2,676 (693) 24 51 1,956 1,776
gains(losses) on investments
Transfer between funds 14 (2,676) 2,676 - - - -
Net movement in funds - 1,983 24 51 1,956 1,776
Fund balances at | August 2022 - 37,363 199 7,889 45451 43,675
Fund balances at 31 July - 39,346 223 7,838 47,407 45,451

2023
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CONSOLIDATED CASH FLOW STATEMENT
for the year ended 31 July 2023

Group School
Notes 2023 2022 2023 2022
£000 £000 £000 £000
Fixed assets
Land and buildings 6 45,773 42,955 45,773 42,955
Other tangible assets 6 1,433 I,L110 1,433 I,L110
Intangible fixed assets 7 - - - -
Investments 8 3,301 3,279 3,301 3,279
50,507 47,344 50,507 47,344
Current assets
Stock 9 65 29 65 29
Debtors 10 [,105 904 1,070 890
Cash at bank and in hand 13,358 6,727 13,240 6,642
14,528 7,660 14,375 7,561
Creditors: Amounts falling due within one I (7,995) (8,026) (7,842) (7,890)
year
Net current assets / (liabilities) 6,533 (366) 6,533 (329)
Total assets less current liabilities 57,040 46,978 57,040 47,015
Creditors: Amounts falling due after one year 12 (9,633) (1,527) (9,633) (1,527)
Net assets 47,407 45,451 47,407 45,488
Endowment and building funds 14a 7,838 7,888 7,838 7,888
Restricted funds 14b 223 200 223 200
Unrestricted funds
Designated funds [4c 39,346 37,363 39,346 37,400
Total funds 47,407 45,451 47,407 45,488

Company number : 622349

The net incoming resources for the financial year dealt with in the financial statements of the parent Charity
were £2.026m (2022 : £1.940m).

The financial statements were approved and authorised for issue by the Board of Governors on 2
December 2023 and are signed on their behalf by;

C. COPLAND (Chair) N. TWOGOOD

Page 32



Berkhamsted Schools Group

CONSOLIDATED CASH FLOW STATEMENT

for the year ended 31 July 2023

Net cash inflow from operations
Net cash provided by operating activities

Cash flows from investing activities

Payments for tangible fixed assets

Decrease in cash held within Investment portfolio
Investment income

Bank interest received

Net investment management charges settled from the
investment portfolio

Net cash used in investing activities

Cash flows from financing activities
Bank loan drawdowns
Bank loan repayments
Net cash provided by financing activities

Change in cash and cash equivalents in the
reporting period

Cash and cash equivalents at the beginning of the period

Cash and cash equivalents at the end of the period

Note

V)

(i)

(i) Reconciliation of net income to net cash flow from operating

activities

Net incoming resources

Elimination of non-operating cash flows:
- Investment income

- Bank interest received

- Loan interest charges

- Finance costs

Depreciation charge

Amortisation charge

Prior year donation applied as bursary funding
Profit on disposal of a fixed asset
Increase in stock

(Increase) / Decrease in debtors

(Decrease) / Increase in creditors (excluding fees in

advance scheme and deposits)

(Decrease) / Increase in fees in advance scheme
creditors

Increase in parents’ deposits

Net cash inflow from operations

2023 2022
£000 £000 £000 £000
2,052 6,174
(4,322) (5,267)
(70) (294)
92 54
371 -
- 7)
(3,929) (5,514)
9,000 -
(492) -
8,508 5
6,631 660
6,727 6,067
13,358 6,727
2023 2022
£000 £000 £000 £000
2,026 1,940
(92) (58)
371) -
291 -
22 20
1,181 1,114
- 6
(6) -
(39) (16)
(36) (23)
(201) 19
(419) 1,425
(999) 1,489
695 258
26 4,234
2,052 6,174
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(iii)

Berkhamsted Schools Group

CONSOLIDATED CASH FLOW STATEMENT
for the year ended 31 July 2023

Analysis of cash and cash equivalents

2023 2022
£000 £000
Cash at bank 13,358 6727
Analysis of changes in net debt activities
At | Aug Cash flows At 31 July
2022 £000 2023
Cash and cash equivalents 6,727 6,631 13,358
Borrowings:
Debts due within one year - (173) (173)
Debts due after one year - (8,626) (8,626)
Total net debt 6,727 (2,168) 4,559

BASIS OF PREPARATION

The financial statements have been prepared in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS102), the Companies Act 2006 and the Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102).

The accounts are drawn up on the historical cost basis of accounting, as modified by the revaluation of
investment properties and other investments.

The charity has taken advantage of the exemption available to a qualifying entity in FRS 102 from the
requirement to present a charity only Cash Flow Statement with the consolidated financial statements.

The individual entities of Berkhamsted Schools Group have taken advantage of the disclosure exemption
under FRS 102 to separately disclose categories of financial instruments and items of income, expenses,
gains or losses relating to instruments as these have been presented on a group basis in the notes to the
accounts.

The accounts present the Consolidated Statement of Financial Activities (SOFA), the consolidated balance
sheet and the consolidated cash flow statement, comprising the results of the School and its wholly owned
subsidiaries Berkhamsted Day Nursery Limited, Berkhamsted School Enterprises Limited and Berkhamsted
Schools International Limited made up to 31 July 2023 and consolidated on a line by line basis. Intra-group
transactions and profits are eliminated fully on consolidation. Uniform accounting policies have been
adopted across the Group.

No separate SOFA has been presented for the Charity alone, as permitted by Section 408 of the Companies
Act 2006.

The School is a Public Benefit Entity registered as a charity in England and Wales and a company limited by
guarantee. It was incorporated on 5 March 1959 (company number: 622349) and registered as a charity on
I5 November 1962 (charity number: 310630). Its registered office is 6 Chesham Road, Berkhamsted,
Hertfordshire, HP4 3AA.
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Berkhamsted Schools Group

STATEMENT OF ACCOUNTING POLICIES
for the year ended 31 July 2023

GOING CONCERN

The Governors closely monitor the current and future expected financial performance of the school, taking
into consideration budgets, forecasts and the longer-term strategic business plan. In 2023, these budgets,
cashflows and forecasts were remodelled to reflect plausible downside scenarios specifically relating to
increasing energy costs and increases in interest rates. Conservative cash flows were prepared based on
the revised forecasts with sensitivity analysis on the key assumptions such as the impact of a drop in pupil
numbers. This scenario planning confirmed the cash reserves of the School are adequate to meet the
charity’s obligations as they fall due and the same modelling continues to be valid to demonstrate the School
is financially secure and able to operate effectively for the foreseeable future.

The School reported a strong cash position at the year-end together with healthy pupil numbers for
2023/24, offering the Governors a confident expectation that the charity has adequate resources to
continue its activities for the foreseeable future, being at least 12 months from the date of approval of the
financial statements, with there being no material uncertainties over the school’s financial viability.
Accordingly, Governors continue to adopt the going concern basis in preparing the financial statements as
outlined in the Statement of Governors’ Responsibilities on page 27.

CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION
UNCERTAINTY

In the application of the accounting policies, trustees and management are required to make judgement,
estimates, and assumptions about the carrying value of assets and liabilities that are not readily apparent
from other sources. The estimates and underlying assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The items in the accounts where these judgements and estimates have been made include:

the useful life of tangible and intangible fixed assets;

the level of provision required for unpaid school fees;

the amount of expenditure that should be accrued for; and

the allocation of overheads and governance costs between charitable expenditure categories.

FEES AND SIMILAR EARNED INCOME

Fees receivable and charges for services and use of premises, less any allowances, scholarships, bursaries
granted by the School against those fees, but including contributions received from restricted funds, are
accounted for in the period in which the service is provided.

EXPENDITURE

Expenditure is accrued as soon as a liability is considered probable, discounted to present value for longer-
term liabilities. Expenditure attributable to more than one cost category in the SoFA is apportioned to
them on the basis of the estimated amount attributable to each activity in the year, either by reference to
staff time or the use made of the underlying assets, as appropriate. Irrecoverable VAT is included with the
item of expenditure to which it relates.

Governance costs comprise the costs of complying with constitutional and statutory requirements. Intra-
group sales and charges between the School and its subsidiaries are excluded from trading income and
expenditure.
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Berkhamsted Schools Group

STATEMENT OF ACCOUNTING POLICIES
for the year ended 31 July 2023

DONATIONS, LEGACIES, GRANTS AND OTHER VOLUNTARY INCOME

Voluntary incoming resources are accounted for as and when entitlement arises, the amount can be
reliably quantified and the economic benefit to the School is considered probable.

Voluntary income for the School’s general purposes is accounted for as unrestricted and is credited to the
General Reserve. Where the donor or an appeal has imposed trust law restrictions, voluntary income is
credited to the relevant restricted fund and incoming endowments are accounted for as permanent trust
capital or expendable trust capital, according to whether the donor intends retention is to be permanent
or not.

TANGIBLE FIXED ASSETS

Land and Buildings are carried in the balance sheet at their cost as the Governors consider it is not
appropriate to apply a current value to such property. The cost of new buildings is added to fixed assets
as it is incurred. The School seeks to maintain its properties in a good condition. The costs incurred in
doing so, which can include major building modernisation and improvement, are written off as incurred.
The cost of land and buildings represents expenditure since 1866. Foundation land and buildings bequeathed
on trust for retention in perpetuity have not been valued.

The School capitalises strategic development projects (which are typically greater than £100,000), motor
vehicles and significant equipment purchases; minor items of School equipment and furniture are written
off in the year of purchase.

DEPRECIATION

Depreciation is provided to write off the cost of all relevant tangible fixed assets less estimated residual
value based on current market prices in equal annual instalments over their expected useful economic lives
as follows:

Land & Buildings I -10%
Furniture & Equipment 20% - 25%
Motor Vehicles 20% - 25%

The Governors have considered the value of buildings and deem the depreciation policy appropriate.
INTANGIBLE FIXED ASSETS

The intangible fixed asset shown in the balance sheet relates to software costs incurred on the School’s
Finance and Human Resources management systems.

AMORTISATION

Amortisation is provided to write off the cost of all relevant intangible fixed assets less estimated residual
value based on current market prices in equal instalments over their expected useful lives as follows:

Business software 20% - 33%
INVESTMENTS

Investments held as fixed assets are stated in the balance sheet at their bid price as at the balance sheet
date. Any resulting gain or loss is taken to the fund to which it relates.
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Berkhamsted Schools Group

STATEMENT OF ACCOUNTING POLICIES
for the year ended 31 July 2023

STOCK

Stock represents goods for resale and is valued at the lower of cost and net realisable value.

ENDOWMENT AND BUILDING FUNDS

The Endowment and Building Funds represents the Charity’s endowed assets comprising land and buildings
and certain investments (as referred to in the Charity’s Scheme dated 29th August 1996) together with all
subsequent additions to buildings. All strategic building projects from 2004 were funded from general
reserves and in recognition of this, these costs have been separately identified within a designated
unrestricted fund.

TOTAL RETURN INVESTMENT ACCOUNTING

A Charity Commission Order dated 21 October 2012 authorises the School to adopt a ‘total return’ basis
for the investment of its permanent endowment. Under the Total Return Order, the School can invest its
permanent endowments without regard to the capital/income distinctions of trust law and with discretion
to apply any part of the accumulated total return on the investment as income for spending each year. Until
this power is exercised, the total return is accumulated, under the Order, as a capital supplement to the
preserved (‘frozen’) value of the permanent endowment.

FUND ACCOUNTING

The charitable trust funds of the School and its subsidiaries are accounted for as unrestricted or restricted
income, or as endowment capital, in accordance with the terms of trust imposed by the donors or any
appeal to which they may have responded.

Unrestricted income belongs to the School’s corporate reserves, spendable at the discretion of the
Governors either to further the School’s Objects or to benefit the School itself. Where the Governors
decide to set aside any part of these funds to be used in future for some specific purpose, this is accounted
for by transfer to the appropriate designated fund.

Restricted income comprises gifts, legacies and grants where there is no capital retention obligation or
power but only a trust law restriction to some specific purpose intended by the donor.

Permanent endowment arises where a donor intends the gift to be retained permanently for use by
the School (freehold land) or for financial benefit (by investment). The Total Return Order stipulates that
any investment returns will accrue to a capital element (Unapplied Total Return) to the permanent
endowment.

PENSION ARRANGEMENTS

For teachers the School contributes to the Teachers’ Pension Scheme at rates set by the scheme actuary
and advised to the School by the scheme administrator. The School is unable to identify its share of the
Scheme Funds and therefore the Scheme has been accounted for as a defined contribution scheme. For
non-teaching staff the School contributes to defined contribution pension schemes. For the Teachers’
Pension Scheme and for defined contribution schemes the amount charged to the Statement of Financial
Activities in respect of pension costs and other post-retirement benefits are the contributions payable in
the year. Differences between contributions payable in the year and contributions actually paid are shown
as either accruals or prepayments in the balance sheet. The School also sets aside funds to meet unfunded
pension obligations for certain former members of staff.
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Berkhamsted Schools Group

STATEMENT OF ACCOUNTING POLICIES
for the year ended 31 July 2023

OPERATING LEASES

Rentals under operating leases are charged on a straight-line basis over the lease term, even if the payments
are not made on such a basis. Benefits received and receivable as an incentive to sign an operating lease
are similarly spread on a straight-line basis over the lease term.

FINANCIAL INSTRUMENTS

Basic financial instruments are initially recognised at transaction value and subsequently measured at
amortised value with the exception of investments which are held at fair value. Financial assets held at
amortised cost comprise cash at bank and in hand, together with trade and other debtors. A specific
provision is made for debts for which recoverability is in doubt. Cash at bank and in hand is defined as all
cash held in instant access bank accounts and used as working capital. Financial liabilities held at amortised
cost comprise all creditors except social security and other taxes and provisions. Assets and liabilities held
in foreign currency are translated to GBP at the balance sheet date at an appropriate year end exchange
rate.
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Berkhamsted Schools Group

NOTES TO THE FINANCIAL STATEMENTS

for the year ended 31 July 2023

SCHOOL FEES

Fees receivable consist of:

Gross fees

Less: Bursaries, Grants and Allowances

Add back: Scholarships paid for by Restricted funds

ANCILLARY TRADING INCOME

Registration fees
Extra-curricular lessons

Hire and lettings income
Income arising from school trips
Other income

NON-ANCILLARY TRADING INCOME

Membership fees

Hire of facilities
Classes and admissions
Other income
Nursery care

Holiday camp

2023
£000

39,829
(2,503)
6

37,332

2023
£000

171
735

70
967
546

2,489

2023
£000

37
132
168

39
964

57

1,397

2022
£000

37,935
(2,290)
88

35,733

2022
£000

139
686

73
730
493

2,121

2022
£000

38
95
71
870
4]

1,123
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Berkhamsted Schools Group
NOTES TO THE FINANCIAL STATEMENTS

for the year ended 31 July 2023

4 ANALYSIS OF EXPENDITURE

4a Total expenditure
Staff Other Total Total
Costs Depreciation Costs 2023 2022
£000 £000 £000 £000 £000
Raising funds
Trading costs 818 - 305 1,123 980
Fundraising for voluntary - - 22 22 2]
resources
Total costs of raising 818 - 327 1,145 1,001
funds
Charitable activities
Teaching 19,362 341 5,234 24,937 23,152
Welfare 27 - 2,260 2,287 2,170
Premises repair and 2,055 840 4,860 7,755 8,028
maintenance
Support costs and governance 2,315 - 1,315 3,630 2,861
Funding of scholarships - - 9 9 93
Total charitable 23,759 1,181 13,678 38,618 36,304
expenditure
24,577 1,181 14,005 39,763 37,305
2022 23,260 1,120 12,925 37,305
4b Governance included in support costs
2023 2022
£000 £000
Management time 53 49
Auditor’s fees
- Audit 46 41
- Tax compliance 18 16
- Other Services 3 -
Governors Indemnity insurance 5 12
Legal and professional fees 35 40
160 158
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Berkhamsted Schools Group

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 July 2023

5 STAFF COSTS AND RELATED PARTY TRANSACTIONS

2023 2022
£000 £000

Total staff costs comprise:
Wages and salaries 18,996 17,930
Social security costs 1,913 1,785
Pension contributions 3,668 3,456
24,577 23,171
Aggregate employee benefits of key management personnel 1,557 1,456

Key management personnel comprise the Executive team as described in the Trustee’s Report.

The number of employees whose emoluments (excluding employer pension contributions) exceeded
£60,000 were:

2023 2022
£250,001 - £260,000 I -
£200,001 - £210,000 - |
£170,001 - £180,000 I -
£110,001 - £120,000 I I
£100,001 - £110,000 I -
£90,001 - £100,000 I 2
£80,001 - £90,000 5 5
£70,001 - £80,000 8 4
£60,001 - £70,000 44 25

62 38

Total payments to the School’s defined contribution pension scheme in the year-end 31 July 2023 were

£984k (2022: £919k).

Redundancy or termination payments of £171k (2022: £113k) arose during the year. There was £142k
outstanding to be paid at the year end (2022: £80k).
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Berkhamsted Schools Group

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 July 2023

5 STAFF COSTS AND RELATED PARTY TRANSACTIONS (CONTINUED)

The average number of employees during the year was made up as follows:

2023 2022

Full Part Full Part

time time time time

Teaching staff 186 90 184 84
School based support staff 97 113 94 92
Maintenance and domestic staff 38 25 35 35
Administrative and Sport Centre 18 18 17 18
339 246 330 229

In the year ended 31 July 2023 no Governors or persons connected with them received any remuneration
or other benefits from the school (year ended 31 July 2022: £Nil). Expenses of £194 were reimbursed to
3 Governors (2022: £278) wholly in relation to the carrying out of their duties.

Gift aid transactions and year end balances between the Charity and its subsidiaries are shown in Note
5.

There are no further related party transactions requiring disclosure.
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Berkhamsted Schools Group

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 July 2023

6 TANGIBLE FIXED ASSETS - GROUP AND SCHOOL

Cost

I August 2022
Additions
Disposals

31 July 2023

Depreciation

I August 2021
Charged in the year
Disposals

31 July 2023

Net book value
31 July 2023

31 July 2022

Buildings, including contents, are insured for £159 million (2022: £170 million).

Land and Assets under Furniture and Motor Total
Buildings construction Equipment Vehicles

£000 £,000 £000 £000 £000

50,441 2,373 4,924 853 58,591

1,548 2,075 491 208 4,322

- - (160) (160)

51,989 4,448 5,415 901 62,753

9,859 - 4,081 586 14,526

805 - 278 98 1,181

- - - (160) (160)

10,664 - 4,359 524 15,547

41,325 4,448 1,056 377 47,206

40,582 2,373 843 267 44,065

A number of school buildings with a combined value of £26.4 million have been taken as security by
NatWest Bank plc in connection with the loan facilities granted to the School for the Estates Masterplan

development.

Assets under construction are capital projects the construction of which is still ongoing at the balance sheet

date.
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Berkhamsted Schools Group

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 July 2023

7 INTANGIBLE FIXED ASSETS

GROUP

Cost

| August 2022
Additions
Disposals

31 July 2023
Depreciation

| August 2022
Charged in the year
31 July 2023

Net book value

31 July 2023

31 July 2022

SCHOOL

Cost
| August 2022
Additions

31 July 2023
Depreciation

| August 2022
Charged in the year
31 July 2023

Net book value

31 July 2023

31 July 2022

Software
costs
£'000

276

276

276

276

Software

costs
£000

255

255

255

255
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Berkhamsted Schools Group

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 July 2023

8 INVESTMENTS - GROUP AND SCHOOL

Total Total
2023 2022
£000 £°000
Market value at | August 2022 3,279 3,141
Capital invested 71 294
Management charges (22) (20)
Revaluation (70) (164)
Net dividend income retained in 43 28
Investment Fund
Market value at 31 July 2023 3,301 3,279
Designated Restricted Endowment Total Total
and Building 2023 2022
£000 £000 £000 £000 £000
Managed portfolio 1,188 - 2,113 3,301 3,279
Market value at 31 July 2023 1,188 - 2,113 3,301 3,279
Historical cost of investments 1,190 - 2,008 3,198 3,024
Investments are represented by (at market value):
2023 2022
£000 £°000
UK equity shares 647 692
UK bonds 159 143
Overseas bonds 323 158
Overseas equity shares 1,609 1,362
Other investments 381 505
Cash 182 419
Total 3,301 3,279
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Berkhamsted Schools Group

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 July 2023

9 STOCK
Group School
2023 2022 2023 2022
£000 £000 £000 £000
Stock of goods for resale 65 29 65 29
Stock held by the School comprises peripheral items for pupil laptops.
10a DEBTORS: Amounts due within one year
Group School
2023 2022 2023 2022
£000 £000 £000 £000
Fees receivable 46 6 46 6
Recoverable disbursements 53 27 53 27
Trade debtors 179 132 77 100
Other debtors and prepayments 639 546 635 544
Due from subsidiary undertaking - - 71 20
917 711 882 697
10b DEBTORS: Amounts due in more than one year
Group School
2023 2022 2023 2022
£000 £°000 £000 £000
Other debtors and prepayments 188 193 188 193
188 193 188 193

Other debtors and prepayments due in more than one year relates to the obligation the school holds to
use a court at a local squash club until the year 2059 following a contribution made to construction costs

at the club in 2009.
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Berkhamsted Schools Group
NOTES TO THE FINANCIAL STATEMENTS

for the year ended 31 July 2023

1 CREDITORS: Amounts falling due within one year

Bank loan

Fees received in advance
Payments received on account
Fee deposits held at year end
Trade creditors

Other taxes and national
contributions

Other creditors

Accruals

Deferred income

Due to subsidiary undertakings

insurance

Group School
2023 2022 2023 2022
£000 £000 £000 £000
173 - 173 -
585 1,077 585 1,077
243 173 243 173
3,196 2,501 3,184 2,486
1,856 2,219 1,844 2,207
524 464 523 455
422 454 417 451
756 600 725 584
240 538 148 452
- - - 5
7,995 8,026 7,842 7,890

All deferred income shown in the table above relates to fees for the 2023/24 school year. All deferred
income held at 31 July 2022 was released in the following year.
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NOTES TO THE FINANCIAL STATEMENTS
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12 CREDITORS: Amounts falling due in more than one year

Bank loan
Fees received in advance
Deferred income

Group School
2023 2022 2023 2022
£000 £000 £000 £000
8,626 - 8,626 -
893 1,400 893 1,400
114 127 114 127
9,633 1,527 9,633 1,527

Fees received in advance total £1,478k of which £585k falls due within one year, and £893k falls due
between two and five years. The balance represents the accrued liability under the contracts. The

movements during the year were:

Balance at | August 2022
New contracts

Repayments
Amounts used in payment of fees to the school

Balance at 31 July 2023

2023 2022
£000 £000
2,477 988

107 2,198
(1 06; (709;
1,478 2,477
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The bank loan is analysed as:

2023 2022
£000 £000
Repayable:
Between one and two years 184 -
Between two and five years 619 -
In five years and more 7,823 -
8,626 -
Repayable within one year 173 -
8,799 -

The charity has the following loans:

e A fixed interest rate loan was taken out in September 2022 for £6.0 million with a final repayment
scheduled for August 2047. Interest is charged at 5.33% and the loan is secured against various school
properties.

e Avariable rate loan was taken out in December 2022 for £3.0 million with a final repayment scheduled
for November 2047. Interest is charged at 1.55% per annum over Base Rate and the loan is secured
against various school properties.

e Both loans were taken out for the purpose of financing the School’s Estates Masterplan.
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13 ALLOCATION OF SCHOOL NET ASSETS

Endowment and building

funds

Restricted funds

Unrestricted funds:
Designated funds

Retained income

31 July 2023

31 July 2022

Unrealised losses included above in investments:

Endowment and building funds
Designated funds

Tangible fixed Investments Other assets/ Total
assets (liabilities)

£000 £000 £000 £000
5,584 2,115 139 7,838
- - 223 223
38,047 1,186 113 39,346
3,575 - (3,575) -
47,206 3,301 (3,100) 47,407
44,065 3,278 (1,892) 45,451

2023 2022

£000 £000

(48) (97)

(22) (67)

(70) (164)
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I14a ENDOWMENT AND BUILDING FUNDS

Balance  Incoming  Resources Investment  Transfers Balance
resources Expended gains/(losses)
| August 31 July
2022 2023
£000 £000 £000 £000 £000 £000
Represented by:
Land and 5,653 (69) 5,584
buildings
Anniversary Fund 258 66 324
Scholarship and 1,978 (48) 1,930
prize fund
7,889 66 (69) (48) 7,838
14b  RESTRICTED FUNDS
The 193 33 3) 223
Berkhamstedian
Foundation
500" Anniversary 6 - (6) -
Fund
199 33 9 223
14c DESIGNATED FUNDS
The 1 3 114
Berkhamstedian
Foundation
500" Anniversary [,165 43 (22) 1,186
Fund
Land and buildings 35,842 717) 2,676 37,802
Heatherton 245 245
Development
Fund
37,363 46 (717) (22) 2,676 39,346
14d  UNRESTRICTED FUNDS
School funds - 41,641 (38,965) (2,676) -
l14e TOTAL FUNDS HELD
TOTAL 45,451 41,786 (39,760) (70) 47,407
FUNDS
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Endowment and Building Funds
Land and Buildings

Tangible fixed assets are all held for use by the School. Land and Buildings represent assets donated on
foundation and subsequent major additions at cost. As a consequence these assets are a mixture of those
endowed to the School and those subsequently acquired. Tangible fixed assets are shown at cost in the
balance sheet.

Buildings are depreciated at 1-10% of cost, with the charge being written off to the Endowment and
Buildings Funds. All costs of maintaining the buildings are written off as expenses of the school in the year
of expenditure.

Scholarships and Prize Fund

This fund represents bequests and donations received by the Charity, where the donor has specified that
the funds should be used to provide opportunities for and acknowledgement of educational achievements
for future generations. The investment income recognised on these funds is added to the balance each
year.

During the year ended 31 July 2016 the Governors exercised the power granted under section |04A of
the Charities Act 201 | to adopt a total return approach to the school’s Scholarships and Prize fund. This
allows the School to recognise an Unapplied Total Return (“UTR”) element in the fund which is accessible
for spending on current beneficiaries.

Under the Total Return approach, the school must ensure that the value of the fund does not fall below
the core endowment value. The core endowment value is fixed at £1,144k representing the value of the

endowment in 2003.

The overall movement in unapplied total return in the year ended 31 July 2022 was as follows:

£000
Unapplied total return at | August 2022 834
Add: Investment losses (48)
Less: Resources expended -
Unapplied total return before transfer to income 786
Less: transfer to income -
Unapplied total return at 31 July 2023 786
Add: core value 1,144
Scholarship and prize fund assets at 31 July 2023 1,930

500" Anniversary Fund

This fund holds donations given to the school specifically to be invested under the name 500" Anniversary
Fund to generate income from which school places will be made available to children who could not
otherwise afford to attend the school. The name of the fund is in recognition of the forthcoming important
anniversary of the school’s foundation.

Page 52



Berkhamsted Schools Group

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 July 2023

Restricted Funds
The Berkhamstedian Foundation

This represents a restricted fund established for the purpose of providing resources for specific projects
and to widen the opportunity for scholarships and bursaries.

500" Anniversary Fund

This part of the Anniversary Fund has been set up to receive donations to the Anniversary Fund that will
be used to directly fund school places. The balance on this fund represents monies which have not yet
been applied.

Designated Funds
Land and Buildings Fund

This represents fixed asset additions for major strategic projects mostly since 2004 funded from annual net
incoming resources.

The Berkhamstedian Foundation

This represents a designated fund established by Governors. The fund represents unrestricted fundraising
donations received which are set aside for the purpose of providing resources for specific projects and to
widen the opportunity for scholarships and bursaries.

Heatherton Development Fund

The designated Development Fund represents unrestricted funds set aside by the Governors of Heatherton
House School for the future functioning of the School.

500" Anniversary Fund
This fund is for unrestricted donations that the Governors have designated to be added to the 500*

Anniversary Fund, a fund that provides access to the school for aspiring pupils who could not otherwise
afford to attend.
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15 SUBSIDIARY UNDERTAKINGS

Berkhamsted Schools Group has three wholly owned subsidiaries all of which are registered in the United

Kingdom and share the same registered office as the School (see page 5).

- Berkhamsted Day Nursery Limited (trading) - company number 07610890
- Berkhamsted School Enterprises Limited (trading) - company number 02048201

- Berkhamsted Schools International Limited (dormant) - company number 10054110

The trading subsidiaries pay all their distributable profits to the school through gift aid declarations and

their results for the year and retained capital and reserves are shown below:

Berkhamsted Day Nursery Limited

Profit and loss account

Turnover

Total expenditure

Profit before tax and gift aid
Taxation

Gift Aid

Profit /(loss) after tax and gift aid

Balance sheet
Total assets
Total liabilities
Net assets

Costs recharged from Berkhamsted Schools Group
Amount owed from / (to) Berkhamsted Schools Group

Berkhamsted School Enterprises Limited

Profit and loss account

Turnover

Total expenditure

Profit before tax and gift aid
Taxation

Gift Aid

Profit /(loss) after tax and gift aid

Balance sheet
Total assets
Total liabilities
Net assets

Costs recharged from Berkhamsted Schools Group
Amount owed to Berkhamsted Schools Group

2023 2022
£000 £000
964 870
(785) (706)
179 |64
(179) (164)
62 70
(62) (70)
39 37
) 5
2023 2022
£000 £000
433 252
(352) (288)
8l (36)
(45)
36 (36)
161 55
(161) 1)
- (36)

5 5
(62) (20)

Page 54



Berkhamsted Schools Group

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 July 2023

16 PENSION SCHEME

The School participates in the Teachers’ Pension Scheme (“the TPS”) for its teaching staff. The pension
charge for the year includes contributions payable to the TPS of £2.718m (2022: £2.647m) and at the year-
end £226k (2022 - £215k) was accrued in respect of contributions to this scheme.

The TPS is an unfunded multi-employer defined benefits pension scheme governed by The Teachers’
Pensions Regulations 2010 (as amended) and The Teachers’ Pension Scheme Regulations 2014 (as
amended). Members contribute on a “pay as you go” basis with contributions from members and the
employer being credited to the Exchequer. Retirement and other pension benefits are paid by public funds
provided by Parliament.

The employer contribution rate is set by the Secretary of State following scheme valuations undertaken by
the Government Actuary’s Department. The most recent actuarial valuation of the TPS was prepared as
at 31 March 2020 and the Valuation Report, which was published in October 2023.

Following the McCloud judgement, the remedy proposed that when benefits become payable, eligible
members can select to receive them from either the reformed or legacy schemes for the period | April
2015 to 31 March 2022. The actuaries have assumed that members are likely to choose the option that
provides them with the greater benefits, and in preparing the 2020 valuation have valued the ‘greater value’
benefits for groups of relevant members.

The valuation confirmed that the employer contribution rate for the TPS would increase from 23.6% to
28.6% from | April 2024. Employers are also required to pay a scheme administration levy of 0.08% giving
a total employer contribution rate of 28.68%.
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17 COMMITMENTS UNDER OPERATING LEASES

At 31 July 2023 the School had minimum lease payments under non-cancellable operating leases as follows:

2023 2022
£000 £000
Plant and machinery:
Due within one year 599 555
Due between one and five years 920 464
1,519 1,019

18 CAPITAL COMMITMENTS

There are £13.638m (2022: £14.697m) of capital commitments as at 3| July 2023.

19 FINANCIAL INSTRUMENTS

Group financial assets measured at fair value are the School’s investments which totalled £3.301m (2022:
£3.279m). Income from assets measured at fair value in the year totalled £51,000 (2022: £54,000) and
unrealised losses totalled £70,000 (2022: a loss of £164,000).
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20 CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES - COMPARATIVE
FIGURES BY FUND TYPE

Year Ended 31 July 2022
Unrestricted Funds Restricted Endowment

Funds and
Building
Funds
School  Designated Total
£000 £000 £000 £000 £000
Income and endowments from
Charitable activities
School fees receivable 35,733 - - - 35,733
Ancillary trading income 2,121 - - - 2,121
Other trading activities
Non-ancillary trading income 1,123 - - - 1,123
Other activities
Investments
Investment income 54 28 - - 82
Bank and other interest 4 - - - 4
Voluntary sources
Grants and donations - 12 102 68 182
Total Incoming Resources 39,035 40 102 68 39,245
Expenditure on:
Raising funds
Non-ancillary trading 980 - - - 980
Fundraising and Development 21 - - - 21
Total deductible costs 1,001 - - - 1,001
Charitable activities
Education and grant making 35,362 780 93 69 36,304
Total expenditure 36,363 780 93 69 37,305
Net incoming funds from operations 2,672 (740) 9 n 1,940
before transfers and investment
gains
Gains/(losses) on investments - (67) - (97) (164)
Net income/(expenditure) after 2,672 (807) 9 (98) 1,776
gains(losses) on investments
Transfer between funds (2,672) 2,672 - - -
Net movement in funds - 1,865 9 (98) 1,776
Fund balances at 31 July 2021 - 35,498 191 7,986 43,675
Fund balances at 31 July 2022 - 37,363 200 7,888 45,451
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21 SUMMARY OF MOVEMENTS ON SCHOOL FUNDS AND ANALYSIS OF NET

ASSETS BETWEEN FUNDS

Year Ended 31 July 2022

2la ENDOWMENT AND BUILDING FUNDS

Balance  Incoming  Resources Investment  Transfers Balance
resources Expended gains/(losses)
| August 31 July
2021 2022
£000 £000 £000 £000 £000 £000
Represented by:
Land and 5,723 - (69) - - 5,654
buildings
500" Anniversary 188 68 - - - 256
Fund
Scholarship and 2,075 - - (97) - 1,978
prize fund
7,986 68 (69) (97) - 7,888
2lb RESTRICTED FUNDS
The 191 4 ) - - 194
Berkhamstedian
Foundation
500" Anniversary - 98 (92) - - 6
Fund
191 102 (93) - - 200
2lc DESIGNATED FUNDS
The 118 3 - - - 121
Berkhamstedian
Foundation
500" Anniversary 1,196 37 - (67) - [,166
Fund
Land and buildings 33,939 - (780) - 2,672 35,831
Heatherton 245 - - - - 245
Development
Fund
35,498 41 (780) (67) 2,672 37,363
2ld UNRESTRICTED FUNDS
School funds - 39,035 (36,363) - (2,672) -
2le TOTAL FUNDS HELD
TOTAL 43,675 39,245 (37,305) (164) - 45,451
FUNDS
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21f ALLOCATION OF SCHOOL NET ASSETS

Year Ended 31 July 2022

Tangible fixed Investments Other assets/ Total
assets (liabilities)
£000 £000 £000 £000
Endowment and building 5,654 3,278 (1,044) 7,888
funds
Restricted funds - - 200 200
Unrestricted funds:
Designated funds 36,076 - 1,287 37,363
Retained income 2,335 - (2,335) -
44,065 3,278 (1,892) 45,451
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Berkhamsted Schools Group

WHO WE ARE

Berkhamsted Schools Group is a prestigious group of independent day schools in Hertfordshire and
Buckinghamshire which also offer boarding for the senior year groups. Founded in 154l, the school
celebrated 480 years of history and tradition in 2021. We are a school that is firmly rooted in our local
community and also has an international outlook with overseas students joining the school from Year 0.

Berkhamsted has an outstanding reputation based on the following key characteristics:

A ‘diamond school’ - one of just a handful in the country, Berkhamsted offers co-educational tuition up
to age || and single sex classroom education from the age of || to 16 - at a time when we believe girls
and boys benefit most from being taught separately in the classroom, whilst extracurricular activities are
undertaken co-educationally at all ages. Girls and boys come back together in a co-educational Sixth Form.
We also have a girls-only Prep School, Heatherton, in Amersham, which has a co-educational nursery class.

A passion for learning and well-being — the world is changing at an ever-increasing pace. We believe
life-long learning will be required of all of us and awareness of the skills that enable us to learn effectively
are a key requirement. At the school we develop these skills through the use of an educational framework
called the “Learning Powered Approach” which underpins our approach in the classroom and in all extra-
curricular activities. Ve also believe that our pupils need to develop qualities of character such as mental
toughness and resilience to believe they can cope with whatever life throws at them. Our well-being
programme and framework is comparable with any school programme in the country and we care deeply
about the well-being of our school community and the individuals within it.

A broad education - we develop outstanding, well-rounded, remarkable young people through a broad
education based not just on academic excellence, but also through activities outside the classroom,
including sport, outdoor education, music, art and drama. We are proud to have produced excellence at
national and international levels while maintaining very high levels of pupil participation in extra-curricular
activities. We have one of the most outstanding outdoor education programmes at any school in the
country, demonstrated by the high numbers of participants in the Duke of Edinburgh’'s Award at all levels,
and the range of experiences offered through our Combined Cadet Force. Every pupil in senior school
attends Bushcraft training and spends a night under canvas as part of the introduction to the Duke of
Edinburgh’s Award.

A school that ‘grows with you’ - we offer our pupils fantastic experiences and opportunities that stretch
their abilities and help develop their full potential at all stages throughout their formative years. Our pupils
leave us with the qualifications and life skills needed to make a successful transition to the next stage of life,
be that a top university, or the start of their career in the workplace. These are gained through initiatives
such as our innovative Student Consultancy, pioneered at Berkhamsted in conjunction with the Oxford
University Careers Service and since rolled out nationally, or the work experience opportunities we
provide to our Sixth Formers. Other opportunities exist at our Sports Centre as a lifeguard or with our
in-house caterers to gain customer service experience at School events.

Outstanding pastoral care — we are predominantly a day school running on structures built up through a
history of being a traditional boarding school. We have a vertical house system, run by Heads of House
and their teams of tutors, who oversee and support each child’s personal development.

A large school with a small school feel - we are based on four campuses in Berkhamsted and one in
Amersham, each structured to cater for the different age groups taught at those sites from Pre-Prep in the
woodland setting of the Haresfoot campus to a Sixth Form moving between Castle and Kings campuses as
a taster of what lies ahead at university. Each school benefits from outstanding whole school facilities in
close proximity, which smaller schools are unable to provide. Examples include our 500 seat Centenary
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Theatre, the Knox-Johnston Sports Centre and 25 metre swimming pool, nine Eton Fives courts, a Wooded
Gruffalo Trail and our High Ropes course.

A school with community spirit - our pupils are consistently helping in the community and looking to
uphold the school’s value of ‘Serving Others’. From the Prep school children visiting the local care home
for regular musical performances, to Year 7 boys litter picking across town, through to our Sixth Formers
helping at local primary schools and in High Street charity shops. The introduction of The Berkhamsted
Society has also offered our local neighbours the opportunity to use the school’s facilities and attend a
number of cultural events which are open to all. We work with maintained sector schools in Berkhamsted,
Hemel Hempstead and Luton, and co-sponsor the Wren Academies Trust.

A school which supports working parents - we provide care at all stages of a child’s school journey so
parents need never be concerned if they are delayed at the office, have to go on a business trip, or wish to
find activities for their child in the holidays. We provide wrap-around care at both ends of the day up to
Prep School, flexi-boarding at the senior schools, and work with a specialist company to lay on a range of
courses and activities during half terms. We offer all year-round nursery provision from five months to
three years old. In addition, our travel network also offers those in senior school a coach service from
home to school each day with late services available to cater for those pupils taking part in after-school
activities.

A key aim of the Berkhamsted Schools Group is to deliver teaching and learning excellence for the
benefit of pupils throughout the group. Investment in the continuous training, professional development
and well-being of our staff is a priority. We are proud to have been awarded the Investors in People Gold
Award twice in recent years, an unprecedented achievement for an independent school, reflecting our
commitment to this aim.
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GOVERNORS

The Board of Governors is appointed in accordance with the terms and conditions laid down in the Scheme
of the Charity Commissioners for England and Wales sealed on 29 August 1996. Except as otherwise
indicated, the Governors served throughout the year and are as follows:

Appointed /Resigned (h (2) (3) “4 (5 (6)
G.C. Laws (Chair) Appointed |7 March 2012 () *(c) | *“(c)
D.J. Atkins Appointed | September 2014 .
Prof S-J. Blakemore Appointed 17 June 2017 -
C. Edwards Appointed | September 2022 .
Dr M.A. Fenton Appointed | January 2014 (o)
AR Hart Appointed | December 2018 =
K. Musgrave Appointed | December 2018 .
K. Nijjar Appointed 24 September .
2020
C. Nicholls Appointed | September 2015 - .
S. Rolland Appointed 19 January 201 | .
S. Shields Appointed 25 March 2017 .
J.J. Smith Appointed | September 2020 . -
N. Twogood Appointed | September 2015 . * () . .
A. Wilcock Appointed 26 November .
2016
J. Williams Appointed | March 2018 . = (c) .
) Chair’'s Committee
(2) Finance and Property Committee
(3) Risk and Regulatory Committee
(4) Education Committee
(5) Nominations Committee
(6) Remuneration Committee
(c) Chair
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OFFICERS

Principal
Clerk to the Governors

Vice Principal
Chief Operating Officer
Chief People Officer

Assistant Vice Principal (External Relations)

Headteacher, Berkhamsted Sixth

Headteacher, Berkhamsted Boys (left 3|1 Dec 2021)
Headteacher, Berkhamsted Boys (joined | Jan 2022)
Headteacher, Berkhamsted Girls (left 31 Aug 2022)
Headteacher, Berkhamsted Girls (joined | Sept 2022)

Headteacher, Berkhamsted Prep
Headteacher, Heatherton

Headteacher, Berkhamsted Pre-Prep

Principal address and Registered Office

Bankers

Solicitors

Auditors

Investment Advisors

Insurance Brokers

Property Advisers

ESG Advisers

6 Chesham Road
Berkhamsted

Hertfordshire HP4 3AA

NatWest Bank
P.O. Box 202
199 High Street

R P Backhouse MA (Cantab)
M Shell LL.B (Hons)

A Ford BA

J Anthony BSc, FCA

T L Evans CIPD, FinstLM

R C Thompson BA

M Walker BA

M-C Startin BA, MA

TL Hadcroft BA (Hons), MSc, MRes, MEd
E Richardson BA

E Watson BEng

] Hornshaw MEd, BEd, NPQH, FinstLM
N Nicoll MEd, BEd (Hons)

K O'Connor BA (Hons), PGCE, NPQH

Berkhamsted, Herts. HP4 |BH

Veale Wasbrough Vizards

Orchard Lane
Bristol BS| 5WS

Crowe UK. LLP
55 Ludgate Hill
London EC4M 7)W

Brewin Dolphin
12 Smithfield Street
London ECIA 9BD

Aon UK Limited
8 Devonshire Square
London EC2M 4PL

Aitchison Raffety
8 Cavendish Square
London WIG OPD

Orbis Advisory
25 Wilton Road
London SWIV

Bidwells
Trumpington Road
Cambridge CB2 9LD
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ANNUAL REPORT OF THE GOVERNORS
CHAIR’S REPORT

CHAIR’S REPORT

Once again staff and students at the Berkhamsted Schools Group have had a year characterised by
outstanding support for students academically, pastorally, and in their extra-curricular pursuits. Pastoral
care of pupils has been a particular focus, given the challenges which recent Covid-caused turbulence in
education. Parental feedback has been exceptionally strong. Consequently, the reputation of the school
grows: enquiries for places have risen by one third, and we have waiting lists for entry into many of our
year groups.

Our aim is to be a school which serves its local community excellently, with outstanding staff and
infrastructure that compares to the best in the country. We want to be world class in everything we do
to give the young people here the best chance to develop and succeed in whatever they choose to do. We
do not just select pupils purely on academic skills — we offer an all-round education challenging our students
and giving them real skills to help in later life.

During the academic year we have continued to build on our Digital Device Provision strategy which saw
School Microsoft Surface devices provided to every child in Years 5-13, using the advances made during
remote learning while also gaining the benefits of the resumption of face to face learning. We were pleased
to win an award for the best Leadership Team across schools in the UK, and for recognition of excellence
for provision in Sport (rugby, netball, lacrosse and football particularly excelling) and for our international
boarding provision. The academic results gained this year were the best ever — higher at A level even than
the two previous years, despite lower aggregates at high grades nationally.

We continue to invest sustainably in our infrastructure. During the year, demolition began on the site
where a new Sixth Form Centre will be constructed, projects to relocate maintenance workshops were
successfully continued and Berkhamsted Day Nursery’s accommodation was further upgraded.
Negotiations were successfully undertaken to acquire a valuable piece of land adjacent to Heatherton. We
have now invested over £30m in the schools’ sites during the last |15 years. We recognise that students
and parents rightly expect first class facilities, and we are continuing to invest in infrastructure which
generates educational opportunities for young people. We are also very aware that affordability of school
fees is at the front of many parents’ minds. Our goal is to provide an outstanding all-round education at a
competitive price and therefore we have continued to strive to constrain our fee increases for the past
few years whilst finding efficiencies within the schools to allow continued investment in staff and facilities.

With over 500 staff and around 2,000 pupils aged between 5 months and |8 years old, and in excess of 100
acres of land in Berkhamsted, we recognise our importance and need to contribute to, the local community.
Our students continue to give thousands of hours of their time to community service, with nearly 2,000
hours by the sixth form alone. Whether it’s visiting a senior citizens’ home, a hospice, reading with pupils
at local primary schools, or working with disabled adults and children, Berkhamstedians’ time and effort
makes a difference to the lives of so many in our community. We also open up our facilities to the
community, and the Knox-Johnston Sports Centre is very well used outside of school hours. We support
the people of the area through the provision of wraparound care and holiday camps to help working
parents. In a new development, we have hosted booster weeks for Looked-After-Children in partnership
with Hertfordshire Virtual Schools in both Easter and Summer. The Berkhamsted Schools Group and the
London Diocesan Board for Schools continue to co-sponsor the Wren Academies Trust who have recently
opened a new school in Enfield.

| would like to thank all our staff who commit so much time, energy, skill and professionalism to the
school. Without them we wouldn’t be the school of choice for so many families. Our Governors
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continue to work tirelessly and commit many hours to the school. We have an exceptional board and |
thank them all for their commitment.

G.C. LAWS

Chair of Governors



Berkhamsted Schools Group
STRATEGIC REPORT

CONSTITUTION AND OBJECTS

Berkhamsted Grammar School was founded on 14 October 1541, re-founded by an Act of Parliament in
1549, and is regulated by a scheme made under the Endowed Schools Act on 13 May 1887 and subsequent
amendments. Berkhamsted Girls Grammar School was constituted by the above scheme on 13 May 1887.
The administration and management of these two charities and other subsidiary charities were amalgamated
by a scheme dated 14 August 1975 approved by the Charity Commissioners for England and Wales.

With effect from | August 201 [, the School merged with Heatherton House, a Prep School for Girls in
Amersham. As part of the merger process, Berkhamsted School changed its name to Berkhamsted Schools
Group and became an incorporated charity. The registered charity number is 310630 and the registered
company number is 622349,

The Charity has two operating wholly owned non-charitable subsidiaries, Berkhamsted School Enterprises
Limited and Berkhamsted Day Nursery Limited. The school actively supports the provision of the highest
standards of education in the independent sector and co-operates with many local charities, schools and
organisations to widen public access to the education and facilities it provides for the public benefit.

The School's objects and principal activity, as set out in the Articles of Association, are to promote the
education (including social and physical training) of boys and girls for the public benefit and in particular to
conduct and maintain day or day and boarding schools in or near Berkhamsted, at which religious education
in accordance with the principles of the Church of England is provided.

GOVERNANCE AND MANAGEMENT
Governing Body

There is one Governing Body for all the schools in the Group. Details of the Governing Body, together
with the school's officers and principal advisors, are given on pages 4-5.

The Governing Body consists of between twelve and fifteen people with each Governor term limited to
three years. Each Governor is limited to a maximum of three terms, unless elected to become the Chair
or Vice Chair, or if the Board consider it would be in the best interest of the Charity for a Governor to
be eligible for re-election, in which case further terms are permissible.

Recruitment and Training of Governors

The school's Governors are appointed at a meeting of the Governing Body on the basis of
recommendations made by the Nominations Committee, taking into account eligibility, personal
competence, specialist skills and availability.

New Governors are inducted into the workings of the school and of the Charity, including Strategy,
Policies and Procedures, at an induction meeting organised by the Clerk to the Governors. Governor
training is carried out by using seminars either organised nationally or arranged internally.

During the 2021-22 year, Governors undertook a voluntary governance review with a team from AGBIS
undertaking a series of interviews with all governors and senior members of the executive. The outcome
of this review was both to endorse strongly the governance of the School, and to make recommendations
for consideration in respect of further development. As a consequence of this review, and the consequent
implementation of recommendations, the Governors are satisfied that the Charity both applies the
principles of the Charity Governance Code, and that governance is executed very well at the School.
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Organisational Management

The School Governors, as the Trustees of the Charity, are legally responsible for the overall management
and control of the school and normally meet four times each year, plus one biennial meeting usually in
Lent Term to review strategy.

The School's Committees are:

e The Finance and Property Committee, whose responsibility is to plan and oversee delivery of
the Board’s strategies in relation to all financial and property matters.

¢ The Education Committee, whose responsibility is to plan and oversee the delivery of all
academic, co-curricular and pastoral education.

e The Risk and Regulatory Committee, which has responsibility for the implementation, ongoing
management and review of performance in practice of the Group’s regulatory, statutory and
general policies. It also acts to ensure that major risks for the Group are actively managed, and
that an appropriate balance is struck between controls to mitigate risk and the costs (financial
or non-financial) associated with doing so and to monitor the environmental and sustainability
activities being done across the group to ensure we continually work to improve our
environmental impact.

e The Chair's Committee, comprising the Chair of Governors, the Chairs of the other Governor
Committees, the Principal, Vice Principal, Chief Operating Officer and Chief People Officer. The
function of this Committee is to review strategic issues prior to consideration by the full
Governing Body.

e The Nominations Committee, which has responsibility for overseeing Governor and Executive
appointments.

e The Remuneration Committee, which has responsibility for setting the remuneration of the
Principal and overseeing the remuneration of other senior personnel.

The day-to-day management of the school is delegated to the Principal, Vice Principal, Chief Operating
Officer and Chief People Officer who, together with the Headteachers of the respective schools in the
group and the Vice Principal, External Relations form the Executive. The Executive is supported by the
Senior Management Team which includes the Deputy Heads and other key educational and operational
roles.

Remuneration of staff is set by the Governors with the policy objective of providing appropriate incentives
to encourage enhanced performance and of rewarding fairly and responsibly individual contributions to the
school’s success.

The appropriateness and relevance of the remuneration policy is reviewed annually, including reference to
comparisons with other independent schools to ensure that the school remains sensitive to the broader
issues of pay and employment conditions elsewhere.
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We aim to recruit, subject to experience, at the lower to medium point within a band, providing scope for
rewarding excellence. Delivery of the school’s charitable vision and purpose is primarily dependent on our
key management personnel and staff costs are the largest single element of our charitable expenditure.

Employment Policy

The school is an equal opportunities employer. Full and fair consideration is given to job applications from
disabled persons and due consideration is given to their training and employment needs. Consultation with
employees, or their representatives, has continued at all levels with the aim of taking the views of employees
into account when decisions are made that are likely to affect their interests.

The school has a Disability policy and an Equal Opportunities policy, which is compliant with the Equality
Act 2010, and has regard to the guidance issued by the Equality and Human Rights Commission “What
equality law means for you as an education provider: schools”. The Disability policy states that the school
will maintain and drive a positive culture towards inclusion of disabled people in all the activities of the
school, and will not knowingly discriminate against any disabled person, including in matters of employment
such as admissions, training and career development.

In addition, the school has a strict Staff Code of Conduct policy that sets the standards of behaviour for all
staff to ensure the ethos of the school is maintained.

AIMS, OBJECTIVES AND ACTIVITIES
Aims

The School’s aim for the public benefit is to be the first-choice independent school in the area for families
seeking educational excellence.

The governors are mindful of the long-standing need to provide public benefit and of the requirements of
the Charities Act 201 [. In this connection the Board has monitored closely the guidance of public benefit
produced by the Charity Commission together with its supplemental guidance on fee-charging.

Primary Objectives

The School continues to place huge importance on its Core Values. At the heart of every decision made
and practice used we continue to cultivate a culture in which our values are evident. Our Values are as
follows:

e Aim High with Integrity

We believe that we should strive to be the best possible version of ourselves, in the classroom or debating
chamber, on the stage or sports pitches, to be the best we can be in everything we do. To aim high with
integrity means being successful without exercising sharp elbows. Try, as CS Lewis suggested, to ‘do the
right thing even when no one is looking'. Whatever we achieve in life will be all the more worthy if it is
done in support and not at the expense, of others.

e Be Adventurous

Being adventurous is an important ingredient of aiming high. We need to discover what our talents might
be before we can develop them, and this will only happen if we are adventurous in thought, word, and
deed. We must all have the courage to fail and the resilience to do so repeatedly...because we will. We
should all think of mistakes — whether made by ourselves or others — as opportunities to learn. As Nelson
Mandela once said: ‘Do not judge me by my successes; judge me by how many times | fell down and got up
again.’ If we are all brave enough to try, fail and then start again, we will all, in time, become the best we
can be.
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e Serve Others

We want our students to grow in moral purpose, character, and courage as they go through our school,
and in doing so, contribute to the wellbeing of our community. YWe want them to become remarkable
people. Our definition of success is an inclusive one, and our expectation of school life is for it to be a team
game: we believe it is as important to contribute to the successes of others as to our own. Our definition
of leadership includes elements of altruism, and being a school community, we often find that, in giving, we
are also receiving. We celebrate and encourage the work of our students in the local community, as
volunteers for example, and as those who engineer change for good, inside and outside the School. Our
expectation is that Berkhamstedians will not just go on and do well, although of course, we expect that
they will, but that they will also go on and do good.

The implementation of these values in the provision of education which is both excellent and broad,
boarding and day, single sex and co-educational, large in scale, but small school in feel, traditional and
forward looking continues to be the aim of the Group.

STRATEGIES TO ACHIEVE PRIMARY OBJECTIVES

The Group has selected seven areas of focus, which will not only help us to meet our primary aims and
objectives but move us to a position where we are recognised to be world class. It must be noted that this
list does not preclude our pursuit of excellence in all areas.

Teaching and Learning | ICT

The “Learning Powered Approach”, a whole school approach to teaching and learning, is being embedded
across the group to provide a core focus on dispositions within the four learning types (emotional, social,
cognitive, and strategic). We will continue to work with schools in both the independent and maintained
sectors, universities, and teacher training institutions to share best practice so that Berkhamsted becomes
a centre of excellence for teaching and learning. Alongside a strong focus on cyber security we have this
year continued our digital device provision plan so that each pupil in Y5-13 has their own Microsoft Surface
device, with younger children having access to class sets of iPads, the stock of which was renewed during
the year.

Wellbeing

The school recognises the importance of wellbeing amongst its pupils and staff and employs several
strategies to encourage and promote it. The senior school operates a house system which ensures a high
level of pastoral care for pupils which is further supported by the availability of counselling services and
other initiatives such as the presence of wellbeing dogs throughout the school week. In all parts of the
school, class sizes are small enough to enable our teachers to notice any behavioural changes that may
require their intervention. Staff wellbeing is also deemed very important and all staff have access to
counselling services on request and provision is made for other beneficial activities such as mindfulness
sessions, yoga, wellbeing treatments and a wide range of other social activities.

Outdoor Education

Very few schools in the South-East have strong Outdoor Education — this is seen as a market differentiator.
The School has a long and distinguished Duke of Edinburgh Award programme and Combined Cadet Force
(CCF). Today pupils from Stepping Stones through to Year |3 have extensive opportunities to have a range
of outdoor education experiences both at school and around the country and world. An Outdoor
Education centre for the Group has been established on the site of the Pre-Prep school.
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Business Education and Skills

Berkhamsted is a business community and many of our parents are business professionals. Berkhamsted
School is well placed to be a leader in Business Education and Skills and looks to achieve this by closing the
gap between academic education and the world of work. We give our pupils an understanding of how
business works and also work experiences outside of the main curriculum. By developing links with alumni
and the local community we can offer insights into business and provide enterprise opportunities to enable
pupils to develop the skills required for the modern workplace. We are now planning for a new Sixth Form
Centre configured to help bridge the gap between school, university and work, and we continue to seek
international opportunities that could give pupils a taste of international culture and diversity that will
prepare them for careers in a global market.

Early Years

Berkhamsted is a centre of excellence for Early Years Education, regularly hosting national Early Years’
conferences and is seen as a beacon of best practice. We have a highly innovative curriculum and some of
the best facilities in the country. The teaching facilities at the Pre-Prep in a wonderful woodland setting
enable the school to provide the very best in Early Years Education. These facilities have been augmented
during a period of significant investment in the facilities used by children between the ages of 5 months to
three years old..

Sport

Berkhamsted has a distinguished sporting heritage for both boys' and girls' sport. We aim to be one of the
top sporting schools in England by being consistently:

. in the top four schools nationally at Lacrosse, with Regional and National representatives;

. in the top 18 schools nationally at Netball;

. in the top 12 schools nationally at Rugby, with Regional and National representatives;

. the best Fives school in the country for boys and girls, attaining National Championship
titles.

Furthermore, we actively seek to have some of the highest participation rates in school sport for a large
school as evidenced by the number of pupils who actively participate in physical activity each and every
week.

Music and Drama

Berkhamsted offers pupils the opportunity of music and drama within the curriculum across the age span,
but many pupils undertake additional lessons with 388 Senior pupils playing an instrument and 127 music
exams taken by Senior pupils in the 2021/22 academic year. Drama also has many participants with over
299 Senior pupils taking LAMDA lessons each term

FUTURE PLANS
A new version of the Group’s current Strategic Plan was agreed by Governors in 2022. This will continue
to be subject to bi-annual review by Governors. Significant progress has been made towards the

objectives identified in this plan. Future plans to underpin the Group’s primary aims and objectives
include:

e  Further implementation of our plans to ‘develop remarkable people’, focusing on education of
character, skills, and leadership, in order that the education offered to pupils meets excellently the
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challenges posed by contemporary changes in society, the economy, further education and the
workplace;

e Developing our campus to support the education we seek to offer our pupils in every way;

¢ Intentionally developing the culture of the school to be, ambitious, adventurous, humble, kind, and
inclusive;

e Continuing to develop and sustain a quality of community among pupils, staff, parents and the
locality that sets us apart as a school;

e Excellence in our commercial practices to support the public benefit activity, bursaries and
outreach schemes operated by the School

ACHIEVEMENTS AND PERFORMANCE
Review of achievements and performance for the year

The school has again had a remarkable year. During the 2021/22 academic year the school averaged 2,005
pupils, of whom 1,953 were day pupils. This compares to 2,002 and 1,958 pupils in 2020/21 respectively.
Demand for places continues to be high, allowing for comprehensive planning for future improvements and
developments.

For the first time since the pandemic, students returned to the exam hall to undertake their GCSE’s and A
Levels. The results overall, were extremely successful given the disruption that these pupils have seen in
their education, showing the digital provision provided by Berkhamsted during the pandemic was excellent.
28.3% of GCSE results were at grade 9, down just 1.7% on Teacher Assessed Grades of 2021 and 74.7%
at grade 7 or above. The continued increase in both attainment and value-added continues to show that
Berkhamsted adds significant improvement to pupil outcomes when measured against other participating
independent schools.

A-level results were also to a very high standard again this year. Students increased the attainment of the
top grades from 32.2% to 32.9% graded at A¥; 68% at A* or A; and 90.1% at A¥, A or B. An increase was
seen in all the highest grades by our hard-working pupils. Value-added results were as expected.

In Sport, Michaelmas Term kicked off with pre-season training. This year Lacrosse had a very successful
year at National Schools with all teams achieving at least Top 8 in the Country in their respective
categories. Our |stand 2nd Senior Teams both reached National finals after a two-day competitive
tournament and finished first and second with our 3rd team finishing in the top 8. The U|5A team were
crowned National Champions after beating Putney High in a fantastic final in which they performed with
tenacity and flare. The U|I5B team also had a very successful day reaching the semi-final stages of their
competition. In the younger competitions both of our UI3A and U I4A teams had a great experience at
their first ever Nationals and finished Top 8 in the Country. Across all the age groups this was our most
consistently successful Nationals Schools in Berkhamsted Lacrosse history, it was a fantastic achievement
for the school.

In Rugby, during the Michaelmas term the school had |14 teams who played 108 fixtures and finished with
a 55%/45% win/loss ratio. Over 280 boys represented Berkhamsted in competitive matches. This was a
very positive return to inter-school rugby after the disruption of the previous 18 months. The fixture
card continues to evolve with the inclusion of highly respected Bromsgrove and Seaford. Local block
fixtures of sufficient standard or quantity of games is becoming more difficult to find.
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This season saw further development of inter-school non-contact fixtures for lower ability teams. Partly
due to Covid and partly to ensure those boys have a competitive but safe and controlled enjoyable rugby
experience.

The Ist XV won the Daily Mail Trophy, a feat which would have been unthinkable only 5 years ago due
to the highly competitive nature of the competition. |5 senior boys represented their respective RFU
Academies at Saracens, Wasps and London Irish, 4 senior boys have been involved with England U18/U|7
squads either playing internationals or in training squads and | has represented the Scotland U17 team.

The 2021-2022 sporting year has also been very successful for the 3| Berkhamsted Netball Teams. It has
been uplifting to see so many of our girls represent the school in over 220 fixtures and display our school
values both on and off the court.

We had some terrific runs in the National Cup Competitions where many of our teams because of their
success travelled around the country competing against some of the other top Netball schools. During
the year the Ist VII, the Ul6’s and the U12’s all secured top four places before losing to tough opposition
in their Semi-Finals.

The school achieved further success in the County League Cricket Competition with all 5 teams finishing
in the top 2. Well done to the Ist VIl and the UI5's being crowned County Champions and for the
Ul3's, Ul4's and U16's for being runners up!

In Music and Drama our students continued to excel; the hugely successful production of Shrek was
performed by senior school pupils to a full theatre over three nights, showcasing the talents of our
remarkable students. Once Upon A Time, a play written by a member of our English department, was
also performed to full audiences.

The Music department performed in musical Gala evenings, and showcased their talents too, culminating
in a hugely successful Music tour to Paris in June 2022, which included 140 students.

Our value to ‘Serve Others’ often sees our students giving something back to the local community. This
continued with the regular House charity support, the Year I3 volunteering and the Year 7 litter picking.
We were delighted to be able to welcome back Senior Citizens to our tea party in the summer. Whilst
enjoying the musical talents of students they tucked into sandwiches and cakes (made by the students) and
entered the cake baking competition. The usual non-school uniform days took place with money raised
donated to worthy charities, together with numerous House charity events also contributing significantly.

In July 2022 with the lifting of all restrictions the annual Prize Giving Service was able to resume with 2,700
parents, staff, governors, pupils, and guests in attendance. The change also took place with our prizes being
value based and awarded on contribution to the school rather than based on academic achievement. The
Academic Attainment awards were presented in an end of year assembly at each Senior school.

PUBLIC BENEFIT

In considering the provision of Public Benefit, the Governors have given due consideration to the Charity
Commission’s published guidance on the Public Benefit requirement under the Charities Act 201 1.

Scholarships and Bursaries

The Governors are committed to broadening access to the school by offering means-tested bursaries
to eligible parents/guardians. The gross value of scholarships and bursaries awarded totalled £1.377m
(2021: £1.178m) of which £1.289m (2021: £1.083m) was met from unrestricted funds, where the policy is
to assist in hardship cases where the pupil's education and prospects would otherwise be at risk. Bursaries
are available both to new pupils to the school where a scholarship place has been offered and
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parents/guardians cannot afford the tuition fees, and also existing pupils where a unexpected change in
parents'/guardians’ circumstances has resulted in severe difficulty in meeting tuition fees and may otherwise
result in a pupil being withdrawn part way through a stage of education.

The school has continued with its plans to raise the level of bursary funding through an increased
programme of activity to reach out to talented pupils in the local community who would benefit from
financial assistance towards fees. Bursary funding was £1.014m (2021: £0.782m) which supported 52
pupils, 27 of these receiving fully funded school places.

Scholarships are awarded on merit to pupils who Governors wish to attract to the school because of
the contribution that they can make to school life, be that academic, musical, sporting, creative or
leadership. Individual scholarship awards are usually worth 10% of tuition fees and means-tested bursaries
are available to increase the support where needed. Financial assistance may also be provided, where
appropriate, for uniform and sports kit, travel to and from School and for extra-curricular activities and
lessons.

Partnerships with other schools and the community

The school seeks to share its expertise and perspectives with colleagues from state schools. This has
involved exchanging teaching experience for newly qualified teachers and trainees and providing INSET
advice for state schoolteachers and moderators. Our sports staff have organised tournaments for local
and other state schools and the regular annual Oxbridge Information Evening is open to local state schools.

Our pupils take part in many activities in the community including visiting the local Hospice, helping in
charity shops, visiting the elderly, hosting an Easter tea party, as well as assisting in local primary schools.
Year |13 students also join The Student Consultancy which is run in conjunction with the Careers Service
at the University of Oxford, a programme which is now being rolled out to schools around the country
after its introduction here through which free management consultancy is offered to charities and local
government.

The school’'s Knox-Johnston Sports Centre is open to the public and priority is given to local children’s
groups and clubs.

The school is a co-sponsor with the London Diocese for Schools of Wren Academies Trust, based in
Finchley and Enfield, providing two Directors for the Board, and two governors for the local governing
bodies. The school continues to offer extensive help and advice to both the senior team and to Heads of
Department at Wren Academy Finchley. Pupils from Wren Academy Finchley continue to enjoy visits to
utilise the school's extensive facilities on site, as well as some of our education programmes. The
relationship with Wren is of mutual benefit for both parties. For example, Wren’s experience of being
a Building Learning Power school pre-dates ours.

We have also developed a similar partnership with Denbigh High School in Luton, sharing access to
facilities and expertise. Denbigh High School does not have its own Sixth Form, and in September
2018 we admitted an initial intake of six aspirational pupils from this school to benefit from a
Berkhamsted Sixth Form education, funded completely from School bursary funds and targeted
donations. A further Six pupils from Denbigh High School have joined our Sixth Form in September
2022 making a total of 35 since 2018.

Our Chief People Officer is Vice Chair of Governors at Ashlyn's, a local secondary state school, and
Assistant Vice Principal (External Relations) is a serving governor at Gayhurst School in Gerrards
Cross. The Headteacher of Berkhamsted Sixth Form is a governor at Chesham Preparatory School,
and the Headteacher of Berkhamsted Prep School is a governor at York House School.
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Further afield the Preparatory and Senior Schools have sustained their links with the Ntsundwane
Primary and Sandi Secondary Schools in Eastern Cape Province, South Africa. During 2021 the school
also donated thousands of pounds worth of classroom furniture, books, dining room fixtures and
sports equipment to schools in Gambia through “Gambia Building Project”, a charity dedicated to
improving the lives and education of children in The Gambia by supporting and building schools.

FINANCIAL REVIEW
Results for the Year

The Consolidated Statement of Financial Activities on Page 3| shows net incoming resources before
transfers for the year of £1.940m (2021: £2.832m).

COVID-19

Unlike the previous two years there were no interruptions to the school year from the COVID-19
pandemic.

Income

School fee income was £35.733m in the year (2021: £33.697m), representing an increase of 6.0% mainly
due to there being no requirement to offer parents a concession for physical school closures during this
year. Ancillary income was also higher at £2.121m (2021: £1.675m) primarily due to the resumption of
residential school trips.

Expenditure

A large proportion of the School’s expenditure item is on staff costs and these rose in the year ended 3|
July 2022 to £23.17Im (2021: £21.850m), a increase of 6.0%. This was due primarily to a full working year
for all support staff, a significant number of whom had received reduced pay whilst on furlough leave for
periods during the previous year.

Cash

The School’s net cash position improved in the year ended 31 July 2022. At the year-end cash balances
were £6.727m (2021: £6.067m).

Subsidiary company performance

The School has two wholly owned trading subsidiaries. Berkhamsted School Enterprises Limited runs the
various commercial activities of Berkhamsted School, and due to these not yet having returned to full
operation since the pandemic these activities generated a loss of £36k (2021: profit of £111k).
Berkhamsted Day Nursery Limited provides day-care to babies and children under 3 years old and out of
school hours care for Prep and Pre-Prep pupils. The Nursery company generated a profit before tax and
gift aid of £164k (2021: £86k).

Contribution to UK authorities
The School’s direct contribution during the year to the UK Exchequer amounted to £8.3m (2021: £7.5m)
of tax revenues, based on the school's payments of employer national insurance contributions (NICs),

business rates and council tax, Vehicle Excise Duty, taxes on business supplies purchased (such as VAT),
plus payments by our school’s staff of income tax and NICs.
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It is also worth noting that all parents in our school, as with all other private schools, contribute to State
school funding via taxes whilst also saving the government from having to fund their children’s education
in the State system. Based on State funding fees, as per the government's published National Funding
Formula, the estimated saving to the public purse is £9m-£10m per annum.

Going concern assumption

The Governors closely monitor the current and future expected financial performance of the school, taking
into consideration budgets, forecasts and the longer-term strategic business plan. In 2022, these budgets,
cashflows and forecasts have been remodelled to reflect plausible downside scenarios specifically relating
to increasing energy costs and increases in interest rates. Conservative cash flows were prepared based on
the revised forecasts with sensitivity analysis on the key assumptions such as the impact of a drop in pupil
numbers. This scenario planning confirmed the cash reserves of the School are adequate to meet the
charity's obligations as they fall due and the same modelling continues to be valid to demonstrate the School
is financially secure and able to operate effectively for the foreseeable future.

The School reported a strong cash position at the year-end together with healthy pupil numbers for
2022/23 offering the Governors a confident expectation that the charity has adequate resources to
continue its activities for the foreseeable future, being at least 12 months from the date of approval of the
financial statements with there being no material uncertainties over the school’s financial viability.
Accordingly, Governors continue to adopt the going concern basis in preparing the financial statements as
outlined in the Statement of Governors’ Responsibilities on page 26.

Fundraising Performance

The school continues to progress a number of initiatives to increase awareness amongst the school's
constituent communities to provide additional resources. £182k (202 1: £223k) was raised during the year,
with monies allocated to Bursary and Scholarship Funds. The Governors would like to thank all of the
donors for their generosity and support for the school in this regard.

The majority of the school's income is from school fees and other associated income. The school has not
engaged with third parties to raise funds and any direct approach to members of the public for funding has
been limited to parents of pupils and alumni. No complaints were received in relation to our fundraising
activities.

Investment policy, objectives and performance

The Governing Body aims to maximise the overall return on the portfolio consistent with a degree of risk
acceptable to it. Funds are invested with Brewin Dolphin in a broad range of global equities, bonds and
other forms of investment.

The overall investment objective for total return for funds invested with Brewin Dolphin can be quantified
as inflation plus 3% per annum. The Charity's investment performance of its managed investment funding
is monitored as a standing item by the Finance & Property Committee. During the year, the value of
investments held in the School’s main investment account with Brewin Dolphin fell from £1.976m in 2021
to £1.866m in 2022, a 5.5% decrease. The school also has a second investment account for the management
of the monies raised for its Anniversary Fund. The value of this investment account increased from £1.165m
to £1.41 Im. This increase was due to £294k of additional funds which was partly offset by a fall in the value
of the existing investments. On an annual basis Governors assess performance in the light of prevailing
market conditions. Whilst it is disappointing that the investment performance has not met the objectives
set, the volatility across the market place over the last twelve months has driven the under performance
and Governors will continue to assess the fund management effectiveness..
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Reserves level and policy

The school's reserves policy is to maintain sufficient unrestricted income reserves to enable it to meet its
short-term financial obligations in the event of an unexpected revenue shortfall.

The school’s total reserves of £45.451m at the year-end included £7.888m of endowment funds, £0.2m of
unspent restricted funds and unrestricted funds of £37,363m. The school has no free reserves at the balance

sheet date due to the investment of funds in tangible fixed assets, largely buildings for use within the school.
However, the Governors regularly examine the school’s cash flows alongside the development plans for
the future and are satisfied that they are adequate for the purpose of meeting its working capital
requirements and that they will also cover strategic capital expenditure.

Notes 14 and 15 to the financial statements set out an analysis of the school's endowment, restricted and
unrestricted funds and their attributable assets. These assets are sufficient to meet the charity's obligations
on a fund by fund basis.

It is the school’s policy to build up funds to meet planned improvements and additions to the School’s
resources by means of annual operating surpluses and judicious management of investment assets.

Total investment return

During the year ended 31 July 2016 the Governors, in their role as Trustees, exercised the power granted
under section |04A of the Charities Act 2011 to adopt a total return approach to investment of the
School’s permanent endowment. A permanent endowment of £1,144k was originally given to the school
in 2003 and an initial valuation of the Unapplied Total Return (UTR) of £687k was approved by the
Governors on 14 june 2016.

- In years when the permanent endowment generates sufficient UTR an amount equivalent to the
brought forward value of the permanent endowment multiplied by the annual increase in the
Consumer Price Index (CPI) should be allocated to capital to maintain the value of the fund for future
beneficiaries.

- Where there is insufficient UTR generated each year to make the allocation to capital indicated above
the school must retain £100,000 of UTR to act as a buffer against years when the UTR is flat or
reduced.

PRINCIPAL RISKS AND UNCERTAINTIES

The current cost of living and energy crises together with the Russia Ukranian war represent significant
risks for the School both in terms of its own cost base, its supply chain sustainability and the potential
impact on affordability of fees by parents across the independent sector due to interruption in employment
and wealth. These challenges come on top of the ongoing effects from the COVID-19 pandemic, which still
poses risks to continuity of teaching and learning. Demand for places at the School remain high and
Governors are keen to ensure all that can be done is done to maintain that interest. The School's cost base
was already under significant pressure from managing the COVID-19 pandemic and Brexit impacts on
supply chains, so the latest challenges emphasise even more sharply how important robust cost
management is to the School to enable Governors to continue to ensure fee increases are maintained to
an average well below that of the Independent School sector and general inflation.

Linked to the effects of all the challenges referenced above, Governors are also very conscious of the
potential risk to the morale and general wellbeing of staff and pupils and this is an area reviewed with
Management on a regular basis.
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Cyber risk and general data security remains in sharp focus, with schools continually being targets for cyber
attacks. With the support of our Governors the School has invested in tools and user training to protect
against attack.

The rising costs of the Teachers’ Pension Scheme arrangements remain a significant risk within the sector
and any risk mitigation needs to balance the exposure to further cost rises with the need to retain and
recruit outstanding staff.

The Governors have agreed an estates development masterplan aimed at ensuring the School can deliver
the best and most appropriate facilities to help our pupils develop to the best of their potential and to
prepare them for the world beyond school. Such ambitious building development plans also carry associated
risks, particularly in relation to planning issues, that are managed with the appointment of relevant expertise
and close Senior Management and Governor supervision.

Health and Safety is considered to play a significant part in risk management. The risks range from fire and
infrastructure to personal risks (most notably when away from the campus on trips and expeditions). Risk
is mitigated via risk assessment and the enforcement of Health and Safety Policy which is monitored and
reviewed by the School's Health and Safety Committee. This body reports to the Risk and Regulatory
Committee. The School also employs a Health and Safety Officer to ensure that the Health and Safety
Policy is consistently applied.

Governors are responsible for the management of the risks faced by the School. Detailed consideration
of risk has been formally delegated by Governors to the Risk and Regulatory Committee, assisted by the
Principal, Chief Operating Officer, and members of the School's Senior Management Team.

Through the above risk management processes, the Governors are satisfied that major risks are identified
and, as far as practicable, adequately mitigated. It is recognised that systems can only provide reasonable,
but not absolute, assurance that major risks have been adequately managed. Other key risks are considered
to be those which would materially impact the brand and reputation of the Group. Examples of these,
which should they occur would likely generate significant media interest, include:

. A major business interruption causing partial or total closure of the School for some time.

. A major accident involving death or serious injury, possibly as a result of contributory negligence.
. A major scandal involving child protection issues.

o A failed regulatory inspection

J A breach of statutory requirements (such as data protection or the Charity Act)

. Climate action failure

Key controls used by the Governors to identify, assess and mitigate risks during the year include:

o Formal programme of risk assessments and steps taken to mitigate those risks reported to
Governors’ meetings.

° Comprehensive strategic planning, budgeting and management accounting.
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° Established organisational structure and lines of reporting.
o Formal written policies, including clear authorisation and approval levels.
o Vetting procedures as required by law for the protection of the vulnerable.

The Governors regularly review the effectiveness of current plans and strategies for managing all identified
major risks across the Group, including “what-if” scenario planning to address the financial risks.

SECTION 172 STATEMENT

Berkhamsted School’s Group is governed by its charitable objects as set out on page 8 which outline the
purpose of the charity. All decisions and activities of the charity take into account how we best deliver that
long-term purpose and are driven by our strategic aims (see page |0). All decisions we make as a charity,
from our operational teams through to the Board of Governors, are made in the best interests of our
beneficiaries, (pupils), and in the knowledge we are accountable to them, their parents, regulators and our
staff.

The Board of Governors consider that they have adhered to the requirements of Section 172 of the
Companies Act 2006 (the "Act") and have, in good faith, acted in a way that they consider would be most
likely to promote the success of the school for the benefit of its key stakeholders and, in doing so, have
had regard to and recognised the importance of considering all stakeholders and other matters (as set out
in s.172(1)(a-f) of the Act) in its decision-making. Our Board of Governors consists of a broad mix of
backgrounds including former and existing parents of the school, educational experts plus well-established
commercial successes in areas such as law, property, finance and risk management. Many of our Governors
are also local community members.

The Board has approved a number of policies that help to ensure the safety of our pupils and staff, such as
Child Protection and Safeguarding, Counselling and Coaching, Health & Safety, Missing Persons, Child-on-
Child Abuse, Critical Incident Plan, as well as those that ensure the integrity of our business conduct, such
as Anti-bribery and Corruption, Bursary, Complaints, Whistleblowing, Anti-modern slavery. The school’s
Anti-modern slavery statement can be seen on the school's website.
(https://www.berkhamsted.com/wp-content/uploads/2022/10/Anti-Modern-Slavery-Statement-2022.pdf)

As part of the Governor induction process, governors are briefed on their duties and responsibilities under
the Companies Act. The governors are entitled to request from the school all such information they may
reasonably require in order to be able to perform their duties. On-going training is provided to the
governors, as required, to ensure that their knowledge remains up to date and they continue to be able to
discharge their duties as company directors.

For all decision making at Board level, discussion takes place around employee impact and impact on other
stakeholders, such as pupils, parents and the local community. The relevance of each stakeholder group
may vary by reference to the issue in question, so the Board seeks to understand the needs of each
stakeholder group and any potential conflicts as part of its decision-making. The school's Executive team
and Senior Management team ensure the Board are fully focused on the impacts to each stakeholder group.

Our Governors attend “Governor Engagement Days” during the school year which affords them the
opportunity to engage directly with pupils and staff so they can gain a greater insight into the School's
operations and also challenge staff and be challenged by them.

Key decisions
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For the year ending 31 July 2022, the Governors consider that the following are examples of key decisions
that they made in the year. This is not intended to be an exhaustive list of board decisions but instead
highlights areas of significant impact:

Bank funding for the Estates masterplan developments

Implementation of a Code of Conduct for the school community in relation to ethnicity

Appointment of a contractor for the construction of the School’s new Sixth Form Centre, following a
robust tender exercise

Admission of Afghan refugee pupils on full bursaries

Commissioning of a second survey relating to Equality, Diversity and Inclusion aimed at fostering anti-
racist cultures

Engagement of an education management company to carry out an independent Governance review
Appointment of a new Head of the Girls School

Appointment of an in-house psychologist to commence September 2022, to add further skills to the
School’s pastoral support

Appointment of a new Governor from September 2022

Budget approval for an extensive wind and watertight inspection and maintenance programme across
the School campus

Approval of the new Gender Separation Policy
Formation of a new Sustainability Committee to provide leadership, coordination and guidance to the

School for integration of sustainability principles and practices throughout the School’s core teaching,
learning, operational and charitable activities

Stakeholder engagement

The table below sets out our approach to stakeholder engagement during 2022:

Stakeholders

Why are they important to
Berkhamsted School?

Our approach to stakeholder engagement and
consideration in the Board’s decision making

Parents

Parents are the school's
customers and also joint
stakeholders in the

development of the pupils.
Their involvement in the school
in both these capacities is
fundamental to the success of
the school and we aim to form
a key alliance with Parents

We aim to involve parents as much as possible in the
running of the school through open days, parents’
evenings and other events that showcase the School's
strength in music, drama and sport.

In addition the Governing body is always cognisant of
the importance of fee levels in attracting and retaining
the pupil base and places great importance in the
efficient running of the school and the tight control
of fee increases.
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through strong and varied
communication.

Throughout the year we continued to be pro-active
in our messaging regarding Covid measures

Pupils

Our values of “Aim high with
integrity, Be adventurous and
Serve others” are shared
across the Berkhamsted family
of schools. Children from
Nursery through to Sixth and
staff too are encouraged to
embrace these ideals in
everyday life. Our pupils are the
very reason the school exists
and their development is at the
heart of all we do.

The senior school takes a strong pastoral approach
to the development of pupils by maintaining a
“house” structure which exists alongside the
academic timetable.

The purpose of assigning all pupils to a house with
dedicated house tutors is to ensure that each
individual pupil has a sense of belonging and ready
access to approachable members of staff who will
look to ensure that there is a strong focus on their
wellbeing.

An in-house psychologist has been appointed to add
expertise to the pastoral support available.

Employees

Our employees’ commitment
to developing outstanding and
rounded individuals is essential
for us to earn the trust of both
existing  and prospective
parents so that they have the
confidence that Berkhamsted
School is the best place for the
education of their children.

We have a Staff Consultation Committee that meets
regularly and raises matters to the Executive for
discussion and decision and have a voluntary
arrangement in place with the NASUWT (the
NASUWT works to enhance the status of the
teaching profession to deliver real improvements to
teachers’ working lives, seeking to ensure they are
recognised and rewarded as highly skilled
professionals with working conditions that enable
them to focus on their core role of teaching).

We have regular all staff meetings as well as a weekly
briefing to cascade important information to all levels
of the workforce.

Berkhamsted School is committed to promoting the
health and wellbeing of our workforce.

Suppliers

We rely on a range of suppliers
to deliver services to ensure
the school can operate
efficiently and effectively for the
benefit of our pupils and
workforce. It is vital that we

build strong working
relationships with our
intermediaries, including

around risk management and
customer service.

The school works closely with a wide range of key
suppliers with the aim of ensuring that the school’s
requirements in terms of service levels and price are
clearly understood and delivered upon.

At the same time the school works ethically with
suppliers settling invoices within payment terms and
raising queries promptly.

The school has well-developed internal processes to
ensure that suppliers’ invoices receive appropriate
levels of authorisation for payment.

Community/wider
society

We recognise the importance

of contributing to our
communities through
volunteering, community
investment, and long-term

partnerships. In addition, as a
significant employer in the area

We make our facilities available free of charge to a
number of local community groups whether that be
schools, sports clubs or disadvantaged individuals.

In addition, we provide employment opportunities
for a local learning disability employment charity.
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and a large landowner we are
fully aware of our
responsibilities with regard to
the importance of sustainability
and the impact our decisions
may have on climate

change.

For significant development activities, such as the
planning application for a new Sixth Form building,
we hold public consultations to discuss details of our
plans with all interested parties and to seek their
feedback and concerns.

importance of its alumni in that
they are the representation of
the delivery of the School's
talent and expertise in teaching
and pastoral care. The School
also regards its alumni as a
strong link to the outside world
which can provide further
benefit to current pupils.

Regulators We understand that regulators | The Senior Management of the School are fully
are key in maintaining the | involved in all areas where the School is subject to
credibility of both the school | regulatory control. School Governor Committees
and the sector that we operate | will be kept informed of all regulatory review
in. The school strives to be | outcomes and recommendations and governors will
fully compliant in all areas in | then ensure that Senior Management acts upon
which we face external | recommendations to resolve any areas of structural
regulatory review and ensures | or process weakness.
that any regulatory changes are
understood and acted upon
quickly.

Donors Donations to the school's | Al donations are gratefully received and
charitable  entity  provide | acknowledged by the school. Donors are made
opportunities to increase the | aware by the school website and other forms of
public benefit from the delivery | communication of how their donations are being
of the school’s main charitable | used to provide educational opportunities.
aim of promoting the education
of its pupils.

Alumni The School recognises the | The School maintains contact with its alumni through

its links with the Oid Berkhamstedians organisation
and also through the Berkhamsted Society which has
been set up by the School to encourage stronger
relationships between the town of Berkhamsted, the
School and its alumni.

Sustainability Report

Berkhamsted Schools Group is committed to incorporating sustainability within all core activities of
teaching and operations. During the year the school established a Sustainability Committee to provide
leadership, coordination and guidance for integration of sustainable principles and practices across our
activities and operations. The Committee will report on the groups sustainability performance, including
our work with the local community, to the Governors via the Risk and Regulatory Committee.

The School is strongly committed to integrating environmental, social, and governance (ESG) priorities into
all aspects of the School’s functions and decision-making, and recognise the importance of having an
inclusive ESG strategy that benefits the Group as well as the community it represents. We therefore work
closely with the local council, businesses, and organisations on various projects that have environmental,

social, and wider community benefits.

With the help of an external sustainability consultancy the newly established Sustainability Committee has
developed and set Key Performance Indicators (KPls) with short-term and long-term goals that will allow
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us to track and measure our performance and progression each year. Targets have been set at Group level
and progress will be reviewed during committee meetings.

Starting this year, Berkhamsted School plans to increase its transparency on ESG reporting, by publishing
an Annual Sustainability Report. The report will highlight the School's ESG aspects, strategy, and goals,
along with some of the ESG initiatives undertaken by the School at a group-level.

The School acknowledges the wider impacts of our activities and operations on the natural environment
and our surrounding communities, and that our decisions and initiatives can make a difference for the
better. Berkhamsted Schools Group support the UN’s Sustainability Development Goals (SDGs) and we
therefore made sure that in setting our KPIs and goals that some of these aligned with the UN SDGs. We
did this by identifying and focusing on the ones where we believe Berkhamsted can have the greatest impact.
The targets we are focusing on are:

e AMASLE RESPONSIBI unn
4 ggﬂnﬂll‘lquu mm 10 BEUAUTES 1 ﬁmwﬂ? 1 msmgu 13 m 15 oLy
SUSTAINABLE 1500 PRODUCTION ‘_,
DEVELOPMENT . » -~

o =
(=) H £
g v ﬁ 25/ m @

=

LEALS I!_!I l

STATEMENT ON STREAMLINED ENERGY AND CARBON REPORTING (SECR)

GHG emissions and energy used between | August 2021 and 31 july 2022

UK and Offshore

Measure Units 2021/22 2020/21
Energy consumption used to calculate | Total Energy 9,567,000 7,745,960
emissions (kWh)
Emissions from the combustion of gas Scope | (tonnes 1,305 1,012

COqe)
Emissions from the combustion of fuel for | Scope | (tonnes 30 19
transport COqe)
Emissions from purchased electricity | Scope 2 (tonnes 492 504
(location based) COqe)
Emissions from the combustion of fuel for | Scope 3 (tonnes 0 0
transport COqe)
Total gross tonnes CO,e Scope |, 2 and 3 1,827 1,535
Intensity ratio : Gross tonnes CO,e / | Intensity ratio 0.880 0.7668
number of students

Methodology

The above data has been prepared in accordance with the provisions of the GHG Reporting Protocol —
Corporate standard and HM Government’s Environmental Reporting Guidelines including streamlined
energy and carbon reporting guidance, issued March 2019.

DEFRA conversion factors 2019 have been used to convert electricity and gas consumption in kWh to
tonnes CO,e and to convert transport fuel consumption in mileage/litres to tonnes CO,e and then to
kWh.
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Action on energy efficiency undertaken during the reporting period

The programme to upgrade lighting to LED bulbs has been continued across the school and roof structures
have been repaired and replaced across several sites.

AUDITOR

Crowe U.K. LLP has indicated its willingness to be re-appointed as statutory auditor.

Insofar as each of the Governors of the school at the date of approval of this report is aware there is no
relevant audit information (information needed by the school's auditor in connection with preparing the
audit report) of which the school's auditor is unaware. Each Governor has taken all of the steps that he/she

should have taken as a governor in order to make himself/herself aware of any relevant audit information
and to establish that the school’s auditor is aware of that information.
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The Governors are responsible for preparing the Governors’ Report, the Strategic Report and the financial
statements in accordance with applicable law and regulations.

Charity law requires the Governors to prepare financial statements for each financial year in accordance
with United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards)
and applicable law.

Under charity law the Governors must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charity and of its net incoming resources for that
period. In preparing these financial statements, the Governors are required to:

o select suitable accounting policies and then apply them consistently;
o make judgements and estimates that are reasonable and prudent;
° state whether applicable accounting standards have been followed, subject to any material departures

disclosed and explained in the financial statements;

o prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charity will continue to operate.

The Governors are responsible for keeping proper accounting records that are sufficient to show and
explain the charity’s transactions and disclose with reasonable accuracy at any time the financial position of
the charity and enable them to ensure that the financial statements comply with the Charities Act 1993.
They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

APPROVAL
This Annual Report, including the Statement of Governors’ Responsibilities, prepared under the Charities
Act 201 | and the Companies Act 2006, was approved by the Board of Governors on 3 December 2022,

including in their capacity as company directors approving the Strategic Report contained therein, and is
signed as authorised on its behalf by:

GC.LAWS

Chair of Governors
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Independent Auditor’s Report to the Members of Berkhamsted Schools Group
Opinion

We have audited the financial statements of Berkhamsted Schools Group and its subsidiaries (‘the group’)
for the year ended 31 July 2022 which comprise the Consolidated Statement of Financial Activities,
Consolidated and Charity Balance Sheets, Consolidated Statement of Cash Flow and notes to the financial
statements, including significant accounting policies. The financial reporting framework that has been applied
in their preparation is applicable law and United Kingdom Accounting Standards, including Financial

Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland
(United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

s give a true and fair view of the state of the group’s and the charitable company's affairs as at 3| July
2022 and of the group's income and expenditure, for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

¢ have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
group in accordance with the ethical requirements that are relevant to our audit of the financial statements
in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustee’s use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the charitable company's or the
group’s ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in
the relevant sections of this report.

Other information

The trustees are responsible for the other information contained within the annual report. The other
information comprises the information included in the annual report, other than the financial statements
and our auditor’s report thereon. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information
is materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise
appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

27



Berkhamsted Schools Group
INDEPENDENT AUDITOR’S REPORT

Opinions on other matters prescribed by the Companies Act 2006
In our opinion based on the work undertaken in the course of our audit

e the information given in the trustees’ report, which includes the directors’ report and the strategic
report prepared for the purposes of company law, for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

e the strategic report and the directors’ report included within the trustees’ report have been prepared
in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In light of the knowledge and understanding of the group and charitable company and their environment
obtained in the course of the audit, we have not identified material misstatements in the strategic report
or the directors’ report included within the trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:

e adequate and proper accounting records have not been kept; or

e the financial statements are not in agreement with the accounting records and returns; or
e certain disclosures of trustees’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit
Responsibilities of trustees

As explained more fully in the governor's responsibilities statement set out on page 26, the governors (who
are also the directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees either intend to liquidate the charitable company
or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

Details of the extent to which the audit was considered capable of detecting irregularities, including fraud
and non-compliance with laws and regulations are set out below.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at: www.frc.org.ulk/auditorsresponsibilities. This description forms
part of our auditor's report.

Extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with faws and regulations. We identified and
assessed the risks of material misstatement of the financial statements from irregularities, whether due to
fraud or error, and discussed these between our audit team members. We then designed and performed
audit procedures responsive to those risks, including obtaining audit evidence sufficient and appropriate to
provide a basis for our opinion.
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We obtained an understanding of the legal and regulatory frameworks within which the charitable company
and group operates, focusing on those laws and regulations that have a direct effect on the determination
of material amounts and disclosures in the financial statements. The laws and regulations we considered in
this context were the Companies Act 2006, taxation legislation, together with the Charities SORP (FRS
102). We assessed the required compliance with these laws and regulations as part of our audit procedures
on the related financial statement items.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the
financial statements but compliance with which might be fundamental to the charitable company’s and the
group’s ability to operate or to avoid a material penalty. We also considered the opportunities and
incentives that may exist within the charitable company and the group for fraud. The laws and regulations
we considered in this context for the UK operations were The Education (Independent School Standards)
Regulations 2014, Data Protection Regulation (GDPR), health and safety regulations, and employment
legislation.

Auditing standards limit the required audit procedures to identify non-compliance with these laws and
regulations to enquiry of the Trustees and other management and inspection of regulatory and legal
correspondence, if any.

We identified the greatest risk of material impact on the financial statements from irregularities, including
fraud, to be within non-fee income and the override of controls by management. Our audit procedures to
respond to these risks included enquiries of management and those charged with governance about their
own identification and assessment of the risks of irregularities, sample testing on the posting of journals,
substantive testing on non-fee income, reviewing accounting estimates for biases, reviewing regulatory
correspondence with the Charity Commission, Independent Schools Inspectorate, Ofsted and reading
minutes of meetings of those charged with governance.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected
some material misstatements in the financial statements, even though we have properly planned and
performed our audit in accordance with auditing standards. For example, the further removed non-
compliance with laws and regulations (irregularities) is from the events and transactions reflected in the
financial statements, the less likely the inherently limited procedures required by auditing standards would
identify it. In addition, as with any audit, there remained a higher risk of non-detection of irregularities, as
these may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
controls. We are not responsible for preventing non-compliance and cannot be expected to detect non-
compliance with all laws and regulations.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditor’s report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility
to anyone other than the charitable company and the charitable company’s members as a body, for our
audit work, for this report, or for the opinions we have formed.

Andrew Thomas
Senior Statutory Auditor
For and on behalf of
Crowe UK. LLP
Statutory Auditor

London

Date 24 January 2023
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(Incorporating an Income and Expenditure Account)

Unrestricted Funds  Restricted Endowment Year Year
Notes Funds and Ended  Ended
Building July July
Funds 2022 2021
School  Designated Total Total
£'000 £'000 £'000 £000 £’000 £'000
Income and endowments
from Charitable activities
School fees receivable I 35733 35,733 33,697
Ancillary trading income 2 2,121 2,121 1,675
Other trading activities
Non-ancillary trading income 3 1,123 1,123 1,074
Investments
Investment income 54 28 82 55
Bank and other interest 4 4 |
Voluntary sources
Grants and donations - 12 102 68 182 611
Total Incoming Resources 39,035 40 102 68 39,245 37,113
Expenditure on:
Raising funds
Non-ancillary trading 4 980 980 911
Fundraising and Development 4 21 21 20
Total deductible costs 1,001 1,001 931
Charitable activities
Education and grant making 4 35362 780 93 69 36,304 33350
Total expenditure 4 36,363 780 93 69 37,305 34,281
Net income/(expenditure) 2,672 (740) 9 (n 1,940 2,832
before transfers and
investment gains/(losses)
Gains/(losses) on investments 9 - (67) - (97) (164) 528
Net income/(expenditure) after 2,672 (807) 9 98) 1,776 3,360
gains(losses) on investments
Transfer between funds I5 (2,672) 2,672 - - - -
Net movement in funds - 1,865 9 (98) 1,776 3,360
Fund balances at | August 202 - 35,498 191 7,986 43,675 40315
Fund balances at 31 July - 37,363 200 7,888 45,451 43,675

2022
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Group School
Notes 2022 2021 2022 2021
£'000 £'000 £'000 £'000
Fixed assets
Land and buildings 7 42,955 39,256 42,955 39,256
Other tangible assets 7 1,110 656 1,110 656
Intangible fixed assets 8 - 6 - 6
Investments 9 3,279 3,141 3,279 3,141
47,344 43,059 47,344 43,059
Current assets
Stock 10 29 7 29 7
Debtors I 904 923 890 904
Cash at bank and in hand 6,727 6,067 6,642 6,003
7,660 6,997 7,561 6,914
Creditors: Amounts falling due within one 12 (8,026) (5,812) (7,890) (5,729)
year
Net current assets / (liabilities) (366) 1,185 (329) 1,185
Total assets less current liabilities 46,978 44,244 47,015 44,244
Creditors: Amounts falling due after one year 13 (1,527) (569) (1,527) (569)
Net assets 45,451 43,675 45,488 43,675
Endowment and building funds I5a 7,888 7,986 7,888 7,986
Restricted funds I15b 200 191 200 191
Unrestricted funds
Designated funds 15¢ 37,363 35,498 37,400 35,498
Total funds 45,451 43,675 45,488 43,675

The net incoming resources for the financial year dealt with in the financial statements of the parent Charity
were £1.940m (2021 : £2.832m).

The financial statements were approved and authorised for issue by the Board of Governors on 3
December 2022 and are signed on their behalf by;

G.C. LAWS (Chair)
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CONSOLIDATED CASH FLOW STATEMENT

for the year ended 31 July 2022

Note 2022
£'000 £'000
Net cash inflow from operations
Net cash provided by operating activities (i) 6,174
Cash flows from investing activities
Payments for tangible fixed assets (5,267)
Decrease in cash held within Investment portfolio (294)
Investment income and bank interest received 54
Net investment management charges settled from the 7)
investment portfolio
Net cash used in investing activities (5,514)
Cash flows from financing activities
Bank loan repayments -
Change in cash and cash equivalents in the reporting 660
period
Cash and cash equivalents at the beginning of the period 6,067
Cash and cash equivalents at the end of the period (i) 6,727
(i) Reconciliation of net income to net cash flow from operating
activities
2022
£000 £'000
Net incoming resources 1,940
Elimination of non-operating cash flows:
- Investment income (58)
- Finance costs 20
Depreciation charge 1,114
Amortisation charge 6
Loss/(Profit) on disposal of a fixed asset (16)
Decrease / (Increase) in stock (23)
Decrease / (Increase) in debtors 19
(Decrease) / Increase in creditors (excluding fees in 1,425
advance scheme and deposits)
(Decrease) / Increase in fees in advance scheme 1,489
creditors
Increase in parents’ deposits 258
4,234
Net cash inflow from operations 6,174
(ii) Analysis of cash and cash equivalents
2022
£'000
Cash at bank 6,727

2021
£000 £000
4717
(4,270)
(292)
55
(4,507)
210
5,857
6,067
2021
£:000 £:000
2,832
(55)
8
1,155
58
700
47
58
359
(554)
99
1,885
4717
2021
£000
6,067
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Berkhamsted Schools Group

STATEMENT OF ACCOUNTING POLICIES
for the year ended 31 July 2022

BASIS OF PREPARATION

The financial statements have been prepared in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS102), the Companies Act 2006 and the Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102).

The accounts are drawn up on the historical cost basis of accounting, as modified by the revaluation of
investment properties and other investments.

The charity has taken advantage of the exemption available to a qualifying entity in FRS 102 from the
requirement to present a charity only Cash Flow Statement with the consolidated financial statements.

The individual entities of Berkhamsted Schools Group have taken advantage of the disclosure exemption
under FRS 102 to separately disclose categories of financial instruments and items of income, expenses,
gains or losses relating to instruments as these have been presented on a group basis in the notes to the
accounts.

The accounts present the Consolidated Statement of Financial Activities (SOFA), the consolidated balance
sheet and the consolidated cash flow statement, comprising the results of the School and its wholly owned
subsidiaries Berkhamsted Day Nursery Limited, Berkhamsted School Enterprises Limited and Berkhamsted
Schools International Limited made up to 31 July 2022 and consolidated on a line by line basis. Intra-group
transactions and profits are eliminated fully on consolidation. Uniform accounting policies have been
adopted across the Group.

No separate SOFA has been presented for the Charity alone, as permitted by Section 408 of the Companies
Act 2006.

The School is a Public Benefit Entity registered as a charity in England and Wales and a company limited by
guarantee. It was incorporated on 5 March 1959 (company number: 622349) and registered as a charity on
I5 November 1962 (charity number: 310630). Its registered office is 6 Chesham Road, Berkhamsted,
Hertfordshire, HP4 3AA.

GOING CONCERN

The Governors closely monitor the current and future expected financial performance of the school, taking
into consideration budgets, forecasts and the longer-term strategic business plan. In 2020, due to the
ongoing COVID-19 pandemic, these budgets, cashflows and forecasts were remodelled to reflect, plausible
worst case, downside scenarios. Conservative cash flows were prepared based on the revised forecasts
with sensitivity analysis on the key assumptions such as the impact of a drop in pupil numbers. This scenario
planning confirmed the cash reserves of the School are adequate to meet the charity’s obligations as they
fall due and the same modelling continues to be valid to demonstrate the School is financially secure and
able to operate effectively for the foreseeable future.

The School reported a strong cash position at the year-end together with healthy pupil numbers for
2021/22, offering the Governors a confident expectation that the charity has adequate resources to
continue its activities for the foreseeable future, being at least 12 months from the date of approval of the
financial statements, with there being no material uncertainties over the school's financial viability.
Accordingly, Governors continue to adopt the going concern basis in preparing the financial statements as
outlined in the Statement of Governors' Responsibilities on page 26.



Berkhamsted Schools Group

STATEMENT OF ACCOUNTING POLICIES
for the year ended 31 July 2022

CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION
UNCERTAINTY

In the application of the accounting policies, trustees and management are required to make judgement,
estimates, and assumptions about the carrying value of assets and liabilities that are not readily apparent
from other sources. The estimates and underlying assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The items in the accounts where these judgements and estimates have been made include:

the useful life of tangible and intangible fixed assets;

the level of provision required for unpaid school fees;

the amount of expenditure that should be accrued for; and

the allocation of overheads and governance costs between charitable expenditure categories.

FEES AND SIMILAR EARNED INCOME

Fees receivable and charges for services and use of premises, less any allowances, scholarships, bursaries
granted by the School against those fees, but including contributions received from restricted funds, are
accounted for in the period in which the service is provided.

EXPENDITURE

Expenditure is accrued as soon as a liability is considered probable, discounted to present value for longer-
term liabilities. Expenditure attributable to more than one cost category in the SoFA is apportioned to
them on the basis of the estimated amount attributable to each activity in the year, either by reference to
staff time or the use made of the underlying assets, as appropriate. Irrecoverable VAT is included with the
item of expenditure to which it relates.

Governance costs comprise the costs of complying with constitutional and statutory requirements. Intra-
group sales and charges between the School and its subsidiaries are excluded from trading income and
expenditure.

DONATIONS, LEGACIES, GRANTS AND OTHER VOLUNTARY INCOME

Voluntary incoming resources are accounted for as and when entitlement arises, the amount can be
reliably quantified and the economic benefit to the School is considered probable.

Voluntary income for the School’s general purposes is accounted for as unrestricted and is credited to the
General Reserve. Where the donor or an appeal has imposed trust law restrictions, voluntary income is
credited to the relevant restricted fund and incoming endowments are accounted for as permanent trust
capital or expendable trust capital, according to whether the donor intends retention is to be permanent
or not.

Government grants are recognised on the performance model, when the School has complied with any
conditions attaching to the grant and the grant will be received. The grant in connection to the job retention
scheme was recognised in the period to which the underlying furloughed staff costs relate to. An amount
of £388k received in respect of the Coronavirus Job Retention Scheme was recognised in the year ended
31 July 2021.
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Berkhamsted Schools Group

STATEMENT OF ACCOUNTING POLICIES
for the year ended 31 July 2022

TANGIBLE FIXED ASSETS

Land and Buildings are carried in the balance sheet at their cost as the Governors consider it is not
appropriate to apply a current value to such property. The cost of new buildings is added to fixed assets
as it is incurred. The School seeks to maintain its properties in a good condition. The costs incurred in
doing so, which can include major building modernisation and improvement, are written off as incurred.
The cost of land and buildings represents expenditure since 1866. Foundation land and buildings bequeathed
on trust for retention in perpetuity have not been valued.

The School capitalises strategic development projects (which are typically greater than £100,000), motor
vehicles and significant equipment purchases; minor items of School equipment and furniture are written
off in the year of purchase.

DEPRECIATION
Depreciation is provided to write off the cost of all relevant tangible fixed assets less estimated residual

value based on current market prices in equal annual instalments over their expected useful economic lives
as follows:

Land & Buildings | - 10%
Furniture & Equipment 20% - 25%
Motor Vehicles 20% - 25%

The Governors have considered the value of buildings and deem the depreciation policy appropriate.
INTANGIBLE FIXED ASSETS

The intangible fixed asset shown in the balance sheet relates to software costs incurred on the School’s
Finance and Human Resources management systems.

AMORTISATION

Amortisation is provided to write off the cost of all relevant intangible fixed assets less estimated residual
value based on current market prices in equal instalments over their expected useful lives as follows:

Business software 20% - 33%
INVESTMENTS

Investments held as fixed assets are stated in the balance sheet at their open market value as at the balance
sheet date. Any resulting gain or loss is taken to the fund to which it relates.

STOCK

Stock represents goods for resale and is valued at the lower of cost and net realisable value.
ENDOWMENT AND BUILDING FUNDS

The Endowment and Building Funds represents the Charity’s endowed assets comprising land and buildings

and certain investments (as referred to in the Charity’s Scheme dated 29th August 1996) together with all
subsequent additions to buildings. All strategic building projects from 2004 were funded from general
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STATEMENT OF ACCOUNTING POLICIES
for the year ended 31 July 2022

reserves and in recognition of this, these costs have been separately identified within a designated
unrestricted fund.

TOTAL RETURN INVESTMENT ACCOUNTING

A Charity Commission Order dated 21 October 2012 authorises the School to adopt a ‘total return’ basis
for the investment of its permanent endowment. Under the Total Return Order, the School can invest its
permanent endowments without regard to the capital/income distinctions of trust law and with discretion
to apply any part of the accumulated total return on the investment as income for spending each year. Until
this power is exercised, the total return is accumulated, under the Order, as a capital supplement to the
preserved (‘frozen’) value of the permanent endowment.

FUND ACCOUNTING

The charitable trust funds of the School and its subsidiaries are accounted for as unrestricted or restricted
income, or as endowment capital, in accordance with the terms of trust imposed by the donors or any
appeal to which they may have responded.

Unrestricted income belongs to the School's corporate reserves, spendable at the discretion of the
Governors either to further the School's Objects or to benefit the School itself. Where the Governors
decide to set aside any part of these funds to be used in future for some specific purpose, this is accounted
for by transfer to the appropriate designated fund.

Restricted income comprises gifts, legacies and grants where there is no capital retention obligation or
power but only a trust law restriction to some specific purpose intended by the donor.

Permanent endowment arises where a donor intends the gift to be retained permanently for use by
the School (freehold land) or for financial benefit (by investment). The Total Return Order stipulates that
any investment returns will accrue to a capital element (Unapplied Total Return) to the permanent
endowment.

PENSION ARRANGEMENTS

For teachers the School contributes to the Teachers’ Pension Scheme at rates set by the scheme actuary
and advised to the School by the scheme administrator. The School is unable to identify its share of the
Scheme Funds and therefore the Scheme has been accounted for as a defined contribution scheme. For
non-teaching staff the School contributes to defined contribution pension schemes. For the Teachers’
Pension Scheme and for defined contribution schemes the amount charged to the Statement of Financial
Activities in respect of pension costs and other post-retirement benefits are the contributions payable in
the year. Differences between contributions payable in the year and contributions actually paid are shown
as either accruals or prepayments in the balance sheet. The School also sets aside funds to meet unfunded
pension obligations for certain former members of staff.

OPERATING LEASES

Rentals under operating leases are charged on a straight-line basis over the lease term, even if the payments
are not made on such a basis. Benefits received and receivable as an incentive to sign an operating lease
are similarly spread on a straight-line basis over the lease term.

FINANCIAL INSTRUMENTS

Basic financial instruments are initially recognised at transaction value and subsequently measured at
amortised value with the exception of investments which are held at fair value. Financial assets held at
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STATEMENT OF ACCOUNTING POLICIES
for the year ended 31 July 2022

amortised cost comprise cash at bank and in hand, together with trade and other debtors. A specific
provision is made for debts for which recoverability is in doubt. Cash at bank and in hand is defined as all
cash held in instant access bank accounts and used as working capital. Financial liabilities held at amortised
cost comprise all creditors except social security and other taxes and provisions. Assets and liabilities held
in foreign currency are translated to GBP at the balance sheet date at an appropriate year end exchange
rate.
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NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 July 2022

| SCHOOL FEES 2022 2021
£'000 £'000
Fees receivable consist of;

Gross fees 37,935 36,972

Less; Bursaries, Grants and Allowances (2,290) (2,146)

Less: Trinity term COVID-19 fee concession - (1,224)

Add back; Scholarships paid for by Restricted funds 88 95
35,733 33,697

2 ANCILLARY TRADING INCOME 2022 2021
£'000 £000

139
Registration fees 101
Extra-curricular lessons 686 635
Hire and lettings income 73 78
Income arising from school trips 730 -
Other income 493 861
2,121 1,675
3 NON-ANCILLARY TRADING INCOME 2022 2021
£'000 £000
38

Membership fees 39

Hire of facilities 95 30
Classes and admissions 71 34
Other income 8 388
Nursery care 870 535
Holiday camp 41 48

1,123 1,074
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4 ANALYSIS OF EXPENDITURE
4a Total expenditure
Staff Other Total Total
Costs Depreciation Costs 2022 2021
£'000 £'000 £000 £°000 £000
Raising funds
Trading costs 744 - 236 980 9l
Fundraising for voluntary - - 21 21 20
resources
Total costs of raising 744 257 1,001 931
funds
Charitable activities
Teaching 18,379 185 4,588 23,152 20,966
Welfare 34 - 2,136 2,170 1,790
Premises repair and 1,939 929 5,160 8,028 7.617
maintenance
Support costs and governance 2,164 6 691 2,861 2,882
Funding of scholarships - 93 93 95
Total charitable 22,516 1,120 12,668 36,304 33,350
expenditure
23,260 1,120 12,925 37,305 34,281
2021 21,924 1,861 10,496 34,281
4b Governance included in support costs
2022 2021
£000 £'000
Management time 49 49
Auditor’s fees
- Audit 41 39
- Tax compliance 16 13
- Other Services - 3
Governors Indemnity insurance 12 12
Legal and professional fees 40 78
158 194
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5 STAFF COSTS AND RELATED PARTY TRANSACTIONS

2022 2021
£'000 £000

Total staff costs comprise:
Wages and salaries 17,930 16,791
Social security costs 1,785 1,650
Pension contributions 3,456 3,409
23,171 21,850
Aggregate employee benefits of key management personnel 1,456 1,419

Key management personnel comprise the Executive team as described in the Trustee’s Report.

The number of employees whose emoluments (excluding employer pension contributions) exceeded
£60,000 were:

2022 2021
£200,001 - £210,000 | |
£110,000 - £120,000 | i
£90,001 - £100,000 2 |
£80,001 - £90,000 5 4
£70,001 - £80,000 4 6
£60,001 - £70,000 25 25

38 38

Total payments to the School's defined contribution pension scheme in the year-end 31 July 2022 were
£919k (2021: £884k).

Redundancy or termination payments of £113k (2021: £46k) arose during the year. There was £80k
outstanding to be paid at the year end (2021: £46k).

Grants and donations in the Consolidated Statement of Financial Activities includes £Nil of income received
from the Government’s Coronavirus Job Retention Scheme (2021: £388k).



6 STAFF COSTS AND RELATED PARTY TRANSACTIONS (CONTINUED)

The average number of employees during the year was made up as follows:

2022 2021

Full Part Full Part

time time time  time

Teaching staff 184 84 188 79
School based support staff 94 92 9l 92
Maintenance and domestic staff 35 35 33 31
Administrative and Sport Centre i7 18 19 9
330 229 331 221

In the year ended 31 July 2022 no Governors or persons connected with them received any remuneration
or other benefits from the school (year ended 31 July 2021: £nil). Expenses of £278 were reimbursed to
Governors (2021: £175) wholly in relation to the carrying out of their duties.

Gift aid transactions and year end balances between the Charity and its subsidiaries are shown in Note
15.

There are no further related party transactions requiring disclosure.
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NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 July 2022

7 TANGIBLE FIXED ASSETS - GROUP AND SCHOOL

Land and Furniture and Motor Total
Buildings Equipment Vehicles
£'000 £'000 £'000 £'000

Cost
| August 2021 48,251 4,371 748 53,370
Additions 4,563 553 51 5,267
Disposals - - (46) (46)
31 July 2022 52,814 4,924 853 58,591
Depreciation
| August 2021 8,995 3,931 532 13,458
Charged in the year 864 150 100 1,114
Disposals - - (46) (46)
31 July 2022 9,859 4,081 586 14,526
Net book value
31 July 2022 42,955 843 267 44,065
31 July 2021 39,256 440 216 39912

Buildings, including contents, are insured for £170 million (2021: £165 million).

The flats known as Dean Fry Court and the Haresfoot site are subject to a charge by the National
Westminster Bank. The School is in the process of arranging additional security with NatWest in
connection with a facility which will be used to finance the School’s Estates Masterplan.
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8 INTANGIBLE FIXED ASSETS

GROUP

Cost

1 August 2021
Additions
Disposals

31 July 2022
Depreciation

1 August 2021
Charged in the year
31 July 2022

Net book value

31 July 2022

31 July 2021

SCHOOL

Cost

1 August 2021
Additions

31 July 2022
Depreciation

1 August 2021
Charged in the year
31 July 2022

Net book value
31 July 2022

31 July 2021

Software
costs
£000

276

276

270

276

Software
costs
£000

255

255

249

255
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9 INVESTMENTS - GROUP AND SCHOOL

Market value at | August 2021

Capital invested
Management charges

Revaluation

Net dividend income retained in

Investment Fund

Market value at 31 July 2022

Managed portfolio

Market value at 31 July

Historical cost of investments

Investments are represented by (at market value):

UK equity shares

UK bonds

Overseas bonds
Overseas equity shares
Other investments
Cash

Total

Total Total

2022 2021

£000 £000

3,141 2,322

294 292

(20) (19)

(164) 528

28 8

3,279 3,141
Designated Restricted Endowment Total Total
and Building 2022 2021
£'000 £000 £000 £000 £000
1,412 - 1,867 3,279 3,141
1,412 - 1,867 3,279 3,141
1,414 - 1,610 3,024 2,446
2022 2021
£000 £'000
692 815
143 178
158 129
1,362 1,402
505 458
419 159
3,279 3,141
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10 STOCK
Group School
2022 2021 2022 2021
£'000 £'000 £000 £'000
Stock of goods for resale 29 7 29 7
Stock held by the School comprises peripheral items for pupil laptops.
Ila DEBTORS: Amounts due within one year
Group School
2022 2021 2022 2021
£'000 £'000 £'000 £'000
Fees receivable 6 21 6 2|
Recoverable disbursements 27 37 27 37
Trade debtors 132 136 100 11
Other debtors and prepayments 546 531 544 530
Due from subsidiary undertaking - - 20 7
711 725 697 706
IIb DEBTORS: Amounts due in more than one year
Group School
2022 2021 2022 2021
£'000 £'000 £000 £'000
Other debtors and prepayments 193 198 193 198
193 198 193 198

Other debtors and prepayments due in more than one year comprises the benefit accruing to the school
from an arrangement that allows the School the use of a court at a local squash club until the year 2059

following a contribution made to construction costs at the club in 2009.

Page 45



Berkhamsted Schools Group
NOTES TO THE FINANCIAL STATEMENTS

for the year ended 31 July 2022

12 CREDITORS: Amounts falling due within one year

Fees received in advance
Payments received on account
Fee deposits held at year end
Trade creditors

Other taxes and national
contributions

Other creditors

Accruals

Deferred income

Due to subsidiary undertakings

insurance

Group School
2022 2021 2022 2021
£'000 £'000 £'000 £'000
1,077 546 1,077 546
173 249 173 249
2,501 2,243 2,486 2,232
2,219 1,010 2,207 1,002
464 419 455 419
454 529 451 526
600 552 584 540
538 264 452 211
- - 5 4
8,026 5,812 7,890 5729

All deferred income shown in the table above relates to fees for the 2022/23 school year. All deferred
income held at 31 July 2021 was released in the following year.
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13 CREDITORS: Amounts falling due in more than one year

Group School
2022 2021 2022 2021
£'000 £'000 £'000 £'000
Fees received in advance 1,400 442 1,400 442
Deferred income 127 127 127 127
1,527 569 1,527 569

Fees received in advance total £2,477k of which £1,077k falls due within one year, and £1,400k falls due
between two and five years. The balance represents the accrued liability under the contracts. The
movements during the year were:

2022 2021

£'000 £'000
Balance at | August 2021 988 1,542
New contracts 2,198 304
Repayments - -
Amounts used in payment of fees to the school (709) (858)
Balance at 31 July 2022 2,477 988
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14 ALLOCATION OF SCHOOL NET ASSETS

Endowment and building
funds

Restricted funds

Unrestricted funds:
Designated funds

Retained income

Unrealised gains / (losses) included above in investments:

Endowment and building funds
Designated funds

Tangible fixed Investments Other assets/ Total
assets (liabilities)

£000 £'000 £'000 £'000
5,654 3,278 (1,044) 7,888
- - 200 200
36,076 - 1,287 37,363
2,335 - (2,335) -
44,065 3,278 (1,892) 45451

2022 2021

£000 £000

(97) 376

(67) 152

(164) 528
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I5a ENDOWMENT AND BUILDING FUNDS

Balance  Incoming  Resources Investment  Transfers Balance
resources  Expended gains/(losses)
| August 31 July
2021 2022
£'000 £'000 £'000 £'000 £'000 £000
Represented by:
Land and 5,723 (69) 5,654
buildings
Anniversary Fund 188 68 256
Scholarship and 2,075 (97) 1,978
prize fund
7,986 68 (69) (97) 7,888
I5b RESTRICTED FUNDS
The 191 4 h 194
Berkhamstedian
Foundation
500" Anniversary - 98 (92) 6
Fund o )
191 102 (93) 200
15c DESIGNATED FUNDS
The 118 3 121
Berkhamstedian
Foundation
500™ Anniversary 1,196 37 (67) 1,166
Fund
Land and buildings 33,939 (780) 2,672 35,831
Heatherton 245 245
Development
Fund
35,498 41 (780) (67) 2,672 37.363
I1I5d UNRESTRICTED FUNDS
School funds - 39,035 (36,363) (2,672) -
156 TOTAL FUNDS HELD
TOTAL 43,675 39,245 (37,305) (164) 45,451
FUNDS
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Endowment and Building Funds
Land and Buildings

Tangible fixed assets are all held for use by the School. Land and Buildings represent assets donated on
foundation and subsequent major additions at cost. As a consequence these assets are a mixture of those
endowed to the School and those subsequently acquired. Tangible fixed assets are shown at cost in the
balance sheet.

Buildings are depreciated at |-10% of cost, with the charge being written off to the Endowment and
Buildings Funds. All costs of maintaining the buildings are written off as expenses of the school in the year
of expenditure.

Scholarships and Prize Fund

This fund represents bequests and donations received by the Charity, where the donor has specified that
the funds should be used to provide opportunities for and acknowledgement of educational achievements
for future generations. The investment income recognised on these funds is added to the balance each
year.

During the year ended 31 July 2016 the Governors exercised the power granted under section 104A of
the Charities Act 201 | to adopt a total return approach to the school’s Scholarships and Prize fund. This
allows the School to recognise an Unapplied Total Return (“UTR”) element in the fund which is accessible
for spending on current beneficiaries.

Under the Total Return approach, the school must ensure that the value of the fund does not fall below
the core endowment value. The core endowment value is fixed at £1,144k representing the value of the
endowment in 2003,

The overall movement in unapplied total return in the year ended 31 July 2022 was as follows:

£°000
Unapplied total return at | August 2021 930
Add: Investment losses (97)
Less: Resources expended -
Unapplied total return before transfer to income 833
Less: transfer to income -
Unapplied total return at 31 July 2022 833
Add: core value 1,145
Scholarship and prize fund assets at 31 July 2022 1,978

500" Anniversary Fund

This fund holds donations given to the school specifically to be invested under the name 500*"
Anniversary Fund to generate income from which school places will be made available to children who
could not otherwise afford to attend the school. The name of the fund is in recognition of the
forthcoming important anniversary of the school's foundation.
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Restricted Funds
The Berkhamstedian Foundation

This represents a restricted fund established for the purpose of providing resources for specific projects
and to widen the opportunity for scholarships and bursaries.

500" Anniversary Fund

This part of the Anniversary Fund has been set up to receive donations to the Anniversary Fund that will
be used to directly fund school places. The balance on this fund represents monies which have not yet
been applied.

Designated Funds
Land and Buildings Fund

This represents fixed asset additions for major strategic projects mostly since 2004 funded from annual net
incoming resources.

The Berkhamstedian Foundation

This represents a designated fund established by Governors. The fund represents unrestricted fundraising
donations received which are set aside for the purpose of providing resources for specific projects and to
widen the opportunity for scholarships and bursaries.

Heatherton Development Fund

The designated Development Fund represents unrestricted funds set aside by the Governors of Heatherton
House School for the future functioning of the School.

500" Anniversary Fund
This fund is for unrestricted donations that the Governors have designated to be added to the 500"

Anniversary Fund, a fund that provides access to the school for aspiring pupils who could not otherwise
afford to attend.
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16 SUBSIDIARY UNDERTAKINGS

Berkhamsted Schools Group has three wholly owned subsidiaries all of which are registered in the United

Kingdom and share the same registered office as the School (see note I).

- Berkhamsted Day Nursery Limited (trading) - company number 07610890
- Berkhamsted School Enterprises Limited (trading) - company number 02048201

- Berkhamsted Schools International Limited (dormant) - company number 10054110

The trading subsidiaries pay all their distributable profits to the school through gift aid declarations and

their results for the year and retained capital and reserves are shown below:

Berkhamsted Day Nursery Limited

Profit and loss account

Turnover

Total expenditure

Profit before tax and gift aid
Taxation

Gift Aid

Profit /(loss) after tax and gift aid

Balance sheet
Total assets
Total liabilities
Net assets

Costs recharged from Berkhamsted Schools Group
Amount owed from / (to) Berkhamsted Schools Group

Berkhamsted School Enterprises Limited

Profit and loss account

Turnover

Total expenditure

Profit before tax and gift aid
Taxation

Gift Aid

Profit /(loss) after tax and gift aid

Balance sheet
Total assets
Total liabilities
Net assets

Costs recharged from Berkhamsted Schools Group
Amount owed from Berkhamsted Schools Group

2022 2021
£000 £000
870 657
(706) (571)
164 86
(164) (86)
70 53
(70) (53)
37 38

5 4
2022 2021
£000 £000
252 466
(288) (355)
(36) il
- a1 |;

(36) -
55 41
D) (41)
(36) -
5 14
(20) @)
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17 PENSION SCHEME

The School participates in the Teachers’ Pension Scheme (“the TPS”) for its teaching staff. The pension
charge for the year includes contributions payable to the TPS of £2.647m (2021: £2.534m) and at the year-
end £215k (2021 - £213k) was accrued in respect of contributions to this scheme.

The TPS is an unfunded multi-employer defined benefits pension scheme governed by The Teachers’
Pensions Regulations 2010 (as amended) and The Teachers' Pension Scheme Regulations 2014 (as
amended). Members contribute on a “pay as you go” basis with contributions from members and the
employer being credited to the Exchequer. Retirement and other pension benefits are paid by public funds
provided by Parliament.

The employer contribution rate is set by the Secretary of State following scheme valuations undertaken by
the Government Actuary’s Department. The most recent actuarial valuation of the TPS was prepared as
at 31 March 2016 and the Valuation Report, which was published in March 2019, confirmed that the
employer contribution rate for the TPS would increase from 16.4% to 23.6% from | September 2019.
Employers are also required to pay a scheme administration levy of 0.08% giving a total employer
contribution rate of 23.68%.

The 31 March 2016 Valuation Report was prepared in accordance with the benefits set out in the scheme
regulations and under the approach specified in the Directions, as they applied at 5 March 2019. However,
the assumptions were considered and set by the Department for Education prior to the ruling in the
‘McCloud/Sargeant case'. This case has required the courts to consider cases regarding the implementation
of the 2015 reforms to Public Service Pensions including the Teachers’ Pensions.

On 27 June 2019 the Supreme Court denied the government permission to appeal the Court of Appeal’s
judgment that transitional provisions introduced to the reformed pension schemes in 2015 gave rise to
unlawful age discrimination. The government is respecting the Court's decision and has said it will engage
fully with the Employment Tribunal as well as employer and member representatives to agree how the
discriminations will be remedied. The government announced on 4 February 2021 that it intends to proceed
with a deferred choice underpin under which members will be able to choose either legacy or reformed
scheme benefits in respect of their service during the period between | April 2015 and 3| March 2022 at
the point they become payable.

The TPS is subject to a cost cap mechanism which was put in place to protect taxpayers against unforeseen
changes in scheme costs. The Chief Secretary to the Treasury, having in 2018 announced that there would
be a review of this cost cap mechanism, in January 2019 announced a pause to the cost cap mechanism
following the Court of Appeal's ruling in the McCloud/Sargeant case and until there is certainty about the
value of pensions to employees from April 2015 onwards. The pause was lifted in July 2020, and a
consultation was launched on 24 june on proposed changes to the cost control mechanism following a
review by the Government Actuary. Following a public consultation, the Government have accepted three
key proposals recommended by the Government Actuary, and are aiming to implement these changes in
time for the 2020 valuations.
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18 COMMITMENTS UNDER OPERATING LEASES

At 31 July 2022 the School had minimum lease payments under non-cancellable operating leases as follows:

2022 2021
£'000 £000
Plant and machinery:
Due within one year 555 816
Due between one and five years 464 541
1,019 1,357

19 CAPITAL COMMITMENTS

There are £14.697m (2021: £63k) of capital commitments as at 31 July 2022.

20 FINANCIAL INSTRUMENTS

Group financial assets measured at fair value are the School’s investments which totalled £3.279m (2021
£3.141m). Income from assets measured at fair value in the year totalled £54,000 (2021: £55,000) and
unrealised losses totalled £164,000 (2021: a gain of £528,000).

21 POST BALANCE SHEET EVENT

The School entered into a loan agreement with NatWest on 27 September 2022 for the purpose of
providing funding towards the School’s Estates Masterplan. The loan amount of £6 million has initially been
borrowed at a fixed rate of 5.33% for a 10 year term and unless repaid before then will be then subject to
a variable rate of interest at [.55% above base rate for a further |5 years. The terms of the loan allow the
School to repay the loan at any time without penalty. The School has pledged property with a loan to value
ratio of 70% as security for this loan.
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22
FI

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES - COMPARATIVE

GURES BY FUND TYPE

Year Ended 31 July 2021

Income and endowments from
Charitable activities

School fees receivable
Ancillary trading income
Other trading activities
Non-ancillary trading income
Other activities

Investments

Investment income

Bank and other interest
Voluntary sources

Grants and donations

Total Incoming Resources
Expenditure on:

Raising funds

Non-ancillary trading
Fundraising and Development

Total deductible costs

Charitable activities
Education and grant making

Total expenditure

Net incoming funds from operations
before transfers and investment gains

Gains/(losses) on investments
Transfer between funds

Net movement in funds
Fund balances at 31 July 2020

Fund balances at 31 July 2021

Unrestricted Funds Restricted  Endowment

Funds and

Building

Funds
School  Designated Total
£000 £000 £000 £000 £000
33,697 - - - 33,697
1,675 - - - 1,675
1,074 - - - 1,074
55 - - - 55
1 - - - 1
388 43 96 84 611
36,890 43 96 84 37,113
911 - - - 911
20 - - - 20
931 - - - 931
31,756 1,430 95 69 33,350
32,687 1,430 95 69 34,281
4,203 (1,387) 1 15 2,832
- 152 - 376 528

(4,203) 4,203

- 2,968 1 391 3,360
- 32, 530 190 7,595 40,315
- 35,498 191 7,986 43,675
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23 SUMMARY OF MOVEMENTS ON SCHOOL FUNDS AND ANALYSIS OF NET

ASSETS BETWEEN FUNDS

Year Ended 31 July 2021

23a ENDOWMENT AND BUILDING FUNDS

Balance  Incoming  Resources Investment  Transfers Balance
resources  Expended gains/(losses)
I August 31 july
2020 2021
£'000 £'000 £000 £'000 £'000 £'000
Represented by:
Land and 5,792 - (69) - - 5,723
buildings
500%Anniversary 104 84 - - - 188
Fund
Scholarship and 1,699 - - 376 - 2,075
prize fund
7,595 84 (69) 376 - 7,986
23b  RESTRICTED FUNDS
The 190 | - - - 191
Berkhamstedian
Foundation
500" Anniversary - 95 (95) - - -
Fund
190 96 (95) - - 191
23c DESIGNATED FUNDS
The 115 3 - - - 118
Berkhamstedian
Foundation
500% Anniversary 800 40 - 152 204 1,196
Fund
Land and buildings 31,370 - (1,430) - 3,999 33,939
Heatherton 245 - - - - 245
Development
Fund
32,530 43 (1,430) 152 4,203 35,498
23d UNRESTRICTED FUNDS
School funds - 36,890 (32,687) - (4,203) -
23e  TOTAL FUNDS HELD
TOTAL 40,315 37,113 (34,281) 528 43,675
FUNDS
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23f ALLOCATION OF SCHOOL NET ASSETS

Year Ended 31 jJuly 2021

Endowment and building
funds

Restricted funds

Unrestricted funds:
Designated funds

Retained income

Tangible fixed Investments Other assets/ Total
assets (liabilities)

£'000 £'000 £'000 £000

5,723 3,141 (878) 7,986

- - 191 191

34,184 - 1,314 35,498

5 - () .

39,912 3,141 622 43,675
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Berkhamsted Schools Group

WHO WE ARE

Berkhamsted Schools Group is a prestigious group of independent day schools in Hertfordshire and
Buckinghamshire which also offer boarding for the senior year groups, Founded in 1541, the school
celebraled 480 years of history and tradition in 2021, We are a school {irmly rooted in our [ocal community
with an infernational outlook having overseas students jolning the school from Year 10,

Berkhamsted has an outstanding reputation based on the following key characteristics:

A *dlamond school’ - one of just a handful in the country, Berkhamsted offers co-eduentional tultion up to
ape 11 and single sex classroom education from the age of [1 10 16 - at a timo when we believe girls and
hoys benelit mast from being taught separately in the classroom, whilst extracuricular aclivilies are
undertaken co-educationally at all ages. Ctirls and boys come back together in a co-edlucational Sixth Form.
We also have a girls-only Prep School, Heatherton, in Amersham, which has a co-educational nursery class,

A passion for learning and well-being — the warld Is chunging at an ever-increasing pace. We believe life-
long learning will be required of ali of us and awareness of the skills that chable us to learn effectively are a
key requirement. At the school we develop these skills through the use of ar educational framework called
“Building Leaming Power” which underpins our approach in the classroom and in all extra-curricular
activities. We also believe that our pupils need to develop mental toughness and resilience to believe they
can cops with whatever life throws at them. Our well-being programme and framewark is at the forefront
of any school programme in the country and we care deeply aboul the well-being of our school community
and the individoals within It

A brond education - wo develop outstanding, well-rounded, remarkable young people (hrough a broad
education based not just on scademic excellence, but also through activities outside the classroom, including
sport, outdoor education, music, art and drama, We are proud to have produced excellence at national and
international levels while malntaining very high lovels of pupil participation in extra-curricular activities.
We have one of the most outstanding outdoor education programmes at any school in the country,
demonstrated by the high numbers of participants in the Duke of Edinburgh’s Award at all lovels, and the
range of experiences offered though our Combined Cadet Force. Every pupll in senior school attcnds
Busherafl teaining and spends a nlght under canvas as part of the introduction ta the Duke of Edinburgh’s
Award.

A vchool ihat ‘grows with you® - we offer our pupils fantastic experiences and opportunities that stretch
their abilities and develop their ali-round potentlal at all stnges throughoul their formative years. Our pupils
leave us with the qualilications and fife skills needed to make a successful transition 1o the next stage of life,
be that a top unlversity, or the starl of their carcer in the workplace. These are gained through inidiatives
such as our innovatlve The Student Consullancy, pioneered at Berkhamsted in conjunction with the Oxford
University Careers Service and since rolled out nationally ot the work experience opportunities we provide
o our Sixth Formers, Other opportunities exist at our Sporls Centre as a lifeguard or with our in-house
calerers Lo gain customer service experience at School events,

Outstanding pastoral eare — we are predominantly a day school runaing on structures built up through a
history.of being a traditional boarding school, We have a vertical house system, run by Heads of House and
their teams of tutors, who oversee and support each child’s personal development.
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A lacge schaol with a small sehool feel - we are based on four campuses In Berkhamsted and one in
Amersham, each structured to cater for Lhe different ape groups taught at those sites from Pre-Prep in the
woodland setting of the Haresfont campus to a Sixth Form moving belween Castle and Iings campuses os
i tastor of what lies ahead at tniversity. Each school benefits from outstanding whole school facilitics in
close proximity, which smnller schools are unable to provide. Exampies include our 500 scat Centenary
Theatre, the Knox-Johnston Sports Centre and 25 metre swimming pool, nine Eton Fives courts, a Wooded
Gruffalo Teail and our High Ropes course,

A school with conumunity spirit - our pupils are consistently helping it thie community and looking to
uphold tha school's value of *Serving Others’. From the Prep school children visiting the local care home
for regular musical performances, (o Year 7 boys litter picking across fown, through to our Sixthy Formers
helping at local primary schools and in High Street charity shops. The introductlon of The Berkhamsted
Society has also offered our local noighbours the opportuniiy {0 use the school’s facilities and attend a
number of cultural events which are open to all, We work with maintained sector schaols in Berkhamsted,
Hemel Hempstead and Luton, and co-sponsor the Wren Academies Trust.

A school which supperts working pavents - we provide care at all stages of a child’s sehool Jjourney so
parents necd never be concerned if they are delayed at the office, have to go on a business trip, or wish to
find activitics for their child in the holidays, We provide wrap-around care at both ends of the day up la Prep
School, flexi-boarding at the senior schools, and work with a specinlist company to lay on a range of comrses
and aclivities during half terms. We offer all year-round nursery provision fram five months (o three years
old. [n addition, our travel network also offers those in senior school a coach service fram home to sehool
each day with late services avaitable to cater for those pupils taking part in after-school activities.

A key aim of the Berkhamsied Schools Group is to deliver teaching snd learning excellence for the benefit
of pupils throughout the group. Investment in the continuous tratning, professional development and weli-
being of our stalf is a priority, We are proud to have buen swarded the Investors in People Gaold Award
fivice in recent years, an unprecedented achivvement for an independent school, reflecting, our commitment
1o this aim.
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GOVERNORS

The Board of Governors is appointed in accordance with the terms and conditions laid dewn in the Scheme
of the Charity Commissioners for England and Wales scaled on 29 August 1996, Except s otherwise

indicated, {he Governors served (throughout the year and are as (ollows:

Appointed /Reslgned | @& | &1 @ | (5 (6
G.C. Laws (Chaln) Appointed 17 March 2012 (3] N "{c) | *{s)
3. Turner (Vice Chair until 5 Appointed 19 Janvary 2011 . .
Decamber 2020) Regigned 5 December 2020
D.J Atkins Appointed | Sepiember 2014 .
_Prof 8-J Blakemore Appointed 17 Junc 2017 -
AK, Fahy Appolnted [ September 2014 .
Reslgned 13 March 2021
e M.A, Fenton | Appointed | January 2014 .
AR Harl Appointed | December 20(8 .
X Musgrave * Appoloted 1 Dacember 2018 . *
K Nijjar Appointed 24 Seplember 2020 I P D
C, Nicholls Appainted 1 Seplember 2015 " = (g)
8. Rolland Appolnted 19 January 2011 .
8, Shields Appointed 25 March 2017 -
S. Tidey Appointed 19 January 2011 .
Resipned § December 2020
1.J. Smith Appointed 1 September 2020 ] . .
N. Twopoaod Appoinled | Seplember 2013 v or(e) . .
A, Wilcogk Appointed 26 November 2016 .
J, Williams (Vice-Chair fiom 5 Appointed 1 March 2018 . » {c) .
December 2020) _
(nH Chair's Comiitittec
(2 Finance and Property Committes
3y Risk and Regulatory Commitice
(4 Education Committee
(5 Nominations Commiltee
{6) Remuneralion Commitlee
(c) Chalr

Note  * K Musgrave served initially on the Education Committee before switching to the Financo &
Property Committee in March 2021
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OFFICERS
The Prineipal
Clerk 1o the Governors

Vice Princlpal

Chief Operating Officer

Chief People Qfficer

Assistant Vice Prinoipal

(External Relations)

Headteacher, Berkhamsted Sixth
Headteacher, Berkhamsted Boys
Headteacher, Berkhamsted Girls
Headteacher, Betkhamsted Prep

Headteacher, Heatherlon (lefl 31 August 2020)
Heudteacher, Healherton (joined 1% September 2020)
Headtencher, Berkhamsted Pre-Prep

Principal address and Reglstered Office

Bankers

Solicitors

Auditors

Investiment Advisors

Insurance Brokers

Property Advisers

& Chesham Road
Berkhamsted

Hertfardshire HP4 3AA

NatWesl Bank
P.O. Box 202
199 High Sirent
Berkhamsted

Hertfordshire HP4 [BI

R P Backhouse MA {Cantab)

M Shelf LL.I3 (Ifons)

A Ford BA
J Anthony BSe, FCA

T L Bvans CIPD, FinstL.M

R C Thompson BA

M Walker BA
M-C Slartin BA, MA
E A Richardson BA

J Horushaw MEd, BEd, NPQH, FlnstLM

D> Isnachsen MEd, BEd (i{ons)
N Nicoll MEd, BEd (Hons)

K O’Connor BA (Hons), PGCL, NPQH

Veale Wasbrough Vizards

Orchard Court
Orchard Lane
Bristol BS1 5WS

Crowe LK. LLP
55 Ludgate Iill
London BCAM 7IW

Brewin Dolphin
12 Smithfield Sceet
London ECLA 9BD

Aon UK Limited
& Devonshire Square
London EC2M 4PL

Altchison Raffety
8 Cavendish Square
London W1G OPD

Bidwells

Trompingion Road
Cambridge CB2 LD
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Berkhamsted Schools Group

ANNUAL REPORT OF THE GOVERNORS
CHAIR’S REPORT

CHAIR'S REPORT

Despite the distuptions imposed on them by the pandemie, staff and students at the Berkhamsied Schools
Group have had a year characterlsed by outstanding support for students academically, pastorally, and, a3
far as has been possible, in their extra-curricular pursuits. Parental feedback has heen exceptionally strong,
Consequently, the reputation of the school grows: enguiries [ur places have risen by double digit porcentages
and we have wailing lists for eniry into many of our year groups.

Our aim is to be a school which serves its local community excellently, with outstanding stafT and
infrastructure that compares to the best in the couniry, We want to be world ¢lass in everything we do to
give the young people here the best chance to develop and succeed in whatever they choose to de. We do
nal just seleet pupils purely on academic skills — we offer an alt-round education chullenging our students
and ghving them real skills to help in fater life.

During the academle year we have continued 1o build on our Digital Device Provision strategy which saw
School Microseft Surlace dovices provided to every child in Years 5-13, The use of Microsoft Teams and
OneNote and digilal device provision continued to b oxpanded to support the teaching of skills and
dispositions consistent with our long-term strategy to implement Professor Guy Claxton’s research on
excetlent leaming and toaching,

We continue o nvest sustainably in our inltastructure. During the year, planning permission was obtained
for & new Sixth Form Cenire, and projecls fo relocate maintenance workshops and the Principal’s
aceommodation were successfully undertaken. The refurbishment of Deans’ Hall to provide flexible lecture
space and large group accommodation for up to 500 pupils was completed on lime and to the highest
standard, Berkhamsted Day Nursery’s accommedation was upgraded to provide an improved environment
for our youngest pupils. Negotintions were successfully undertaken lo acquire a valuable piece of land
adjacent lo Hualherton, We have now invesied over £30m in (he schools® sites durlng the last 15 years, We
recognise that studunts and parents rightly expect first class facilities, and wo are continulng to invesl in
infrastructure which gencrates educationat opportunities for young people. We are also very aware that
affordability of schoo! fees is af the front of many parents’ minds. Our goal is lo provide an outstanding all-
round education at a competitive price and therefore we have continued (o slrive to constraln our fee
increases for the past few years whilst finding efficiencies within the schools to allow continued investment
in staff and facilities.

With over 500 staff and around 2,000 pupils aged belween 5 months and 18 years old, and in excess of 100
acres of land In Berlhamsted, we recognlse our importanee and need to contribute to, the local community.
Our students have committed thousands of hours of (heir Hime o community service, with nearly 2,600 hours
by the sixth form alone. Whether il’s visiting a senior citizens’ hume, a hosplce, reading with pupils at local
primary schools, or working with disabled adults and children, Berkhamstedians’ time and effort makes a
difference to the lives of so many in our community, We also open up our facilities up to the community,
and the Knox-Johnston Spotls Centre is very well used outside of school hours. We support the people of
the area through the provision of wraparound care and holiday camps to help working parents. In a new
developiuent, we have husted booster weeks for Looked Afier Children in parinership with Hertfordshire
Virtual Schools in both Easter and Summer holidays and patticipated in a pilol in which teaching staff
mentored Koy Stage 5 students In Wandsworth. The Berkhamsted Schools Group and the Londan Diocesan
Board for Schools continue to co-sponsor the Wren Academies Trust who have opened & new school in
Enfield.
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ANNUAL REPORT OF THE GOVERNORS
CHAIR’S REPORT

The community of the school — staft, pupils and parents — have worked together in an extraordinary way in
the last 12 months, | would like particularly to thank the staff for thelr commitment and dedieation, |
wotlld also like to place on record my appreciation of all the work done by Governors this year,
Berkhamsted Schools Group is in good shape and ready for any challenges thal may be thrown at us.

G.C. LAWS
Chair of Governors



Berkhamsted Schools Group
STRATEGIC REPORT

CONSTITUTION AND OBJECTS

Rerkhamsted Grammar School was founded on 14 October 1541, re-founded by an Act of Parliament in
1549, and is regulated by a scheme made under the Fndowed Schools Act on 13 May 1887 and subsequent
amendments. Derkhamsted Girls Grammar Schoo) was constituted by the above scheme on |3 May 1887,
The administeation and management of these wo charities and other subsidiary charlties weie amalgamated
by a scheme dated 14 August 1975 approved by the Chacity Commissioners for England and Wales.

Wwith offect from | August 2011, the School merged with Heatherion House, a Prep School for Glrds in
Amersham. As part of the merger process, Rerlcharnsted School changed its name to Berkhamsted Schools
Group und became an Incorporated charity, The registered charity nunher is 310630 and the registered
company nunber is 622349,

‘I'he Charily has two operating wholly owned non-charitable subsidiaries, Berkhamsted School linterprises
Limited and Berkhamsted Day Nursery Limited. The schoal actively supports the provision of the highest
standards of education in the independent seclor and co-operates with many local charities, schoals and
organisations to widen public access to the education and facilities it provides for the public benefit,

The School’s objects and princlpal activity, as set oul in the Articles of Association, arc lo promofe (he
education (including social and pliysical triining) of boys and girls for the public benefit and in particular Lo
conduct and malntain day or day and boarding schools in or nea Berkhamsted, at which refigious education
in socordance with the principles of the Church of England is provided.

GOVERNANCE AND MANAGEMENT
Governing Body

Theto is one Governing Body for all the schools in the Group. Details of the Governing Body, together with
the school’s officers and princlpal advisats, are given on papes 4-5.

The Governing Body consists of between twelve and fifteen people with sach Governor erm Junited to three
years. Each Governor is limited to a maxhnum of three terms, unless elscted to become (he Chair or Vice
Chait, or if the RBoard consider it would be in the best intetes of the Chatity for a Gavernor {o be eligible for
re-election, in which case further terms are permissible.

Reeruitment and Training of Governors

The school’s Covernors are appointed al a meeling of the Qoverning Body on the basis of
rccommendations made by the Nominations Commitiee, taking into aceount ellgibility, persenal
competence, speclalist skills and availability.

New Governors are inducted into the workings of the school and of the Charity, including Strategy,
Pollgivs and Procedures, al an induction meeting organised by the Clerk to the Governors. Govermor
training Is carried out by using seminars either organised nationally or aranged internally,

Having carried out a detafled self-assessment exercise in Match 2020 the Governors are familiar with the
Charlty Guvernance Code including updates published in December 2020 which sets out the princlples and
recommended practice for good governance within the seclor. As a result of their self-assessiment review,
the Governars implemented some additional practices including the following:

« Ensure supplicrs have a strong ehvironment sustainability programme when tendering for services
such ag catering and construclion
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At the end of the auditors® annual presentation to the Finance & Properly committee, the Executive
leam to be asked to leave the room for a few minuites so that the Govemnors have the opportunity to
meet the auditors without paid stalf belng present at least once a year,

«  Carry out an SD! (Strength Deployment Inventory) session with Governors, identifying personal
characieristics, strengths and overdone strengths, to enhance thelr abilities to lead with clarity and
ompathy, building stronger teams, and more effectively navigating conflicl,

* Formalise the Governors® skills register for subinission 1o the Board

* Enhanced processes and website coverage for inlerested parties o apply for vacant Governor
positlans

*  Add complaints reporting as a standing agenda item for Risk & Regulatory Committee,

The Governots are therefore satisfied that the Charity applics the principles of the code within its cusrent
Governance arrangements,

Osganisational Management

The School Governors, as the Trustees of the Charity, are legally responsible for the overall managenicent
and control of the school and normatly meel four times cach year, plus one biennial meeting usually in 1ent
Tenn o review stratepy,

The School's Conmmittees are:

* The Finance and Property Commitice, whose responsibility is to plan and oversee delivery of
the Board's strategies In relation to all financial and mroperly matters,

* The Education Committee, whose responsibility is to plan and aversee the delivery of all
academic, co-curricular and pastoral education.

* The Risk and Regulatory Commiittee, which has responsibility for the implementation, ongoing
management and review of performance in practice of the Group's regulatory, statutory and
general policies. [t also acts to ensure that mujor risks for the (iroup are aetively managed, and
that an appropriate balunce is struck between controls 1o mitigate risk and the costs (financial or
non-financial) associated wiih doing so and to monitor the environmenlal and sustainability
aclivities being done across the Broup to ensure we continually work to improve our
environmental impact,

& The Chair’s Cominitice, comprising the Chair of Governors, the Chairs of the other Governar
Committees, the Principal, Vice Principal, Chief Operating Officer and Chief People Officer, The
function of this Commitiee is to review stealogic issues prior to considerntion by the full
Governlng Body.

*  The Nominations Commiitee, which hus responsibillty for overseeing Governor and Executive
appointmenis,

* The Remuneration Commiltee, which has responsibifity for setling the remunctation of (he
Principal and oversecing the remuneration of other senior personnel,

The day-to-day management of the school is delegated to the Principal, Vice Ptincipal, Chief Operating
Officer and Chief People Officer who, together with the Headteachers of the respective schools in the group
and the Vice Principal, External Relations form {he Exccutive, The Exacutive is supporled by the Senior
Managemant Team which includes the Deputy Heads and other key educational and operational roles.
Remuneration of stalT is set by the Governors with the policy objective of providing appropriate incentives
to encourage enhanced performance and of rewarding fairly and responsibly individual conteibutions to the
sehool's success,
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The appropriateness and relevance ol the remuneration policy is reviewed annually, including reference to
comparisons with other independent schools to ensure that the school remains sensitive to the broader issues
of pay and employment conditions elsewhere.

We aim to reeruil, subjeet to experience, at the lower to medium point within a band, providing scope for
rewarding excetlence. Delivery of the school’s charitable vision and purpose is primarily dependent on our
key management personnel and staff costs are the largest single element of our charitable expenditure.

Employment Policy

The school is an equal oppor(unitics employer. Full and fair consideration is given to job applicatlons from
disabled persons and due consideration is given o thelr training and employment needs, Consultation with
employees, or {heir tepresentatives, has continued at all levels with the aim of taking the views of employeces
inte account when decisions are made that are likely to affect their interests.

The schuo! has a Disability policy and an Fqual Opportunities policy, which is compliant with the Equality
Act 2010, and has regard to the guidance issued by the Equality and [uman Righis Commission *What
equality law means for you ns an education provider: schools™, The Disability policy slates that the school
will maintain and drive a positive culture towards Inclusion of disabled pople in all the activities of the
sehool, and will not knowingly discriminate against any disabled person, including in matters ol employment
such as admisslons, training and career development,

In addition, the school has a strict $taff Code of Conduct polley that sets the stundards of behaviour for all
staff to ensure the ethos of the school is malntained.
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AIMS, OBJECTIVLES AND ACTIVITIES
Aims

The School’s aim for the public benefit is to be the first-choice independent school in the aren for familics
seeking educational excellence,

The governors are mindful of the long-standing need to provide public benefit nnd of the requirements of
the Charities Act 2011, In this connection the Board has monitored closely the guidance of public benefit
produced by the Charity Commission together with its supplemental guidance on fee-charging.

Primary Objeciivey
The primary objectives of the Schoal to fulil these ains are for every pupil to:

* develop the skills and ambition necessary for lifelong success:

+  strive for the best achievements possible:

¢ grow in maral purpose and courage to become respeeiful and wise;

* explore and enjoy the fullest breudih and extent of life’s opportunitles;

»  conlribute \o the success and wellbeing of each other, locally, nationally and globally;
* belong to a community which looks outwards and (orwards:

*  be Ingplred by the School's values, heritage, and Christian foundation,

The alms and objectives set for the School’s subsidiaries are to facilitate the achievement of the School’s
aims and objectives as above,

The School continues o place huge importance on its Core Values, At the heart of every decision made and
praclice used we continue to cullivaty a culture in which our values are evident, Our Values are as follows:

o Alm High with Integrity

We believe thal we should strive to be the best possible version of ourselyes, in the clagsroom or debating
chamber, on the stage or spurts pitches, (o be the best we can be in everything we do. To alm high with
futegrity means being successful without exercising sharp olbows, Try, as C8 Lewis sugpested, to “do the
right thing even when no one is looking’, Whatever we achieve in Jife will be all the more warthy if i s
done in support and not at the expenso, of others.

+  Bo Advenlurous

Being adventurous is an important ingredient of aiming high, We need to discover what our talents might be
before we can develop them, and lhis will only happen if we are adventurous in thought, ward, and deed,
We must all have the courags (o fail and the resilience (o do so repeatedly...because we will, We should all
think of mistakes — whether made by ourselves or others — as opportunities to learn. As Nolson Mandela
once said: ‘Do not judge me by my successes; judge me by how many times ) fell down and got up again,’
[fwe are all brave chough to try, fall and then start again, we will all, in ime, become the best we can be.
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v Serve Others

We want our students to grow in moral purpose, churacter, ani courage as they go through our schaol, and
in doing so, contribute to the weltheing of our community. We wanl thein to become remarkabie people, Our
definition of success is an inclusive one, and our expectatlon of school il is for it o be a team game: we
belicve it is as important 1o contribute to the suceesses of others as to our own. Our deftnitlon of leadership
includes elements of altruism, and being a school community, we often find (hal, in giving, we are also
receiving. We celebrate and oncourage the work of aur students in the local community, as volunteers for
example, and as those who engineer change for good, inside and outsido the School, Our expectation is that
Berkhamstedians will not just go on and do well, although of course, we expect that they will, bul that they
will also go on and do good.

STRATRGIFS TO ACHIEVE PRIMARY OBJECTIVES

The Group has selecled soven areas of focus, which will not only help us to meet owr primary aims and
objeetives but move us lo a position where we are recognised to be world ¢lass, [t must be noted that this list
does not preciude our pursuit of exeellence in all areas,

Teaching and Learning 7 1CT

Building Learning Power, a whale school approach to teaching and learning, is being embedded neross the
group lo provide a core focus on dispositions within the four learning lypes (emotional, social, cognitive,
and strategic), We will continue to wark with schools in both the Independent and maintained sectors,
universities, and (eacher lraining institutions to share best practice so that Berkhamsted becomes a centre of
excellence for leaching and learning, Alongside a strong focus on eyber security we have this year rolled out
phase 3 of the Digital Device provision, Issuing 5753 new and replacement devices as well us migraling to a
new Intranet and resource platform providing staff and pupils wilh an casy to use dashboard and navigation,
consolidating the digital side of teaching and learning,

Weltheing

The school recognises Ihe importance of waollbelng amongst its pupls and staff and employs several
stralegies W encourage and promote it. The seniot school operates a house system which cnsures & high
level of pastoral care for pupils which is further supported by the availability of counselling services and
ather initiatives such as the presence of wellbeing dogs throughout the school week, Inall parts of the school,
class sizes are small enough to enable our teachers to nolice any behavioural changes thal may require theit
intervention. Staff wellbeing is also decmed very important and all staff have access to counselling services
on request and provision s made lor other beneficial activities such as mindfulness sessions, yogy, wellbeing
treatments and a wide range of other social activities.

Outdoar Edacation

very few schools in the Soulh-East have strong Qutdoor Education -- this {s scen as a market ditferentiator,
The School has a long and distinguished Duke of Edinburgh Award programme and Combined Cadet Force
(CCF). Today pupils from Stepping Stones fhroueh to Year 13 have extensive opportunilies to have a range
of outdoor exhucation expertences both al school and around the country and world. An Ouidoor Education
canlre for the Group has been established on the sile of the Pre-Prep school.
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Rusiness Edncatlon and Skitly

Berkhamsted is a business community and many of our parents are business professionals, Berkhamsted
School is well placed to be a leader in Business Education and Skills and looks ta achieve this by closing

the gap between ucademic education and the world of work, We give our pupils an understanding of how
business works and experience of the warkplace outside of the main cwrriculum. By developing links with
alumni and the local community we can offer insights into business and provide enterprise opporunities to
cnable pupils te develop Lhe skills required for the modern workpince. We arc now planning [or a new Sixth
Form Centre configured (o help bridge the gap hetween school, university and wark, and we continue to seek
international epporlunities that could give pupils 4 faste of international eulture and diversily that will prepare
them for careers in a global market.

Early Years

Berkhamsted is a centre of excellence for Early Years Bducation, regularly hosting, national Barly Yoars'
conferences and is seen as a beacon of best praclice. We have o highly innovative curriculum and some of
the best facilities in the country, The teaching facilities at the Pre-Prep in n wonderiul woodland selfing
enable the school to provide the very best In Early Years Lidueation.

Sport

Rerkhamsted has a distingulshed sporting hetitage for both boys’ qnd girls” spart, We aim to be one of the
top sporting schools in England by being consistently:

' in the top four schools nationally 1t Lacrosse, with Regional and National represontatives;

. in the top 18 schools nationaily at Netbail;

. in the top 12 schools nrationally at Rughy, with Regional and Natlonat representatlves;

. the best Fives school In the country or boys und glrls, attaining National Champlonship
(itles.

Purthermonre, we actively seek 1o have some of the highest participation rates in school sport for a large
school as evidenced by the number of pupils who actively participate in physical activity each and every
week aven though chances of representing the school at sport have heen temporarily halted due o Covid.

Muasic and Drama
Berkhamsted offers pupils the opportunity of music and drama within the corriculum across the age span,
but many pupils undertake additional lessons with 378 Senior puplls playing an instrument and 244 muysic

exams taken by Senior pupils In the 2020/21 academic year. Drama also has many participants with over
300 Senior pupils taking LAMDA lessons ench term

FUTURE PLANS
The Group's current Strategic Plan was agreed by Governors in 2020 and is subject to bi-annual review by
Governors, Signiticant progress has been made towards the objectlves identificd in this plan. Futwre plans
to underpin (he Group's primary aims and objectives include:

+  Continuing to identily and embed the values that the School seeks o live by day 1o day — to aim

high with integrity, be adventurous and serve others based on our herilage and in our community;
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e Developing the education offered to popils <0 that it meets exceliently the challenges posed by
contemporary changes in society, the cconomy, further education and the workplace,

s Enabling younp people to pursue a diverse range of activities and studics cxcellently, in order o
develop character and intellect, and to have oulstanding opportunities,

¢ Attracting and retaining the best teachers, and sector lending slaft development;
»  Oplimising the Group’s facilities to betler meet (he chatlenges and opportunities above;

+  Delivering public benefit by engagement with the local community, co-sponsorshlp of 4 MAT, a
programme of ife-changing bursarles by means of lhe Annjversary Fund, and more formal and
informal partnerships with mainiained sector schools,

ACHIEVEMENTS AND PERFORMANCE
Review of achicvements and pertormance for the year

The Schuol has again had a remarkable year, During the 2020/21 acadeimic year the Schoal nveraged 2,002
pupils, of whom 1,958 were day pupils. This compares to 1,965 and 1,921 puplls in 2019720 respectively,
Demand for places continues to be high, allowing for comprehensive planning for future improvements and
devalopthents.

Following the pandemic, pupils have continued to thrive with their siudies via the use of technology. Puring
the year teachers were briefed and guided on the Teacher Assessed Grade process. The Year 11 and Year
13 students along with their parents were provided with guideltnes as to how their resulls would be
calculated, These grades were stbmitled o the cxam hoards and after following their own procedures the
boards issued rosults ag vsual in August (albeil a bit earlicr than normal), The results overall, especially the
value that we add to our pupils, showed an increase from the previous year. Over 30% of GCSE resulls were
al prade 9 and 74% at grade 7 ar above. The increase in both attainment and value-added continues to show
that Berkhamsted adds significant improvement (o pupil oulecomes when measured against other
participating independent schools,

A-level results were also calculaled aceording to the Governiment guidelines through the pandeinie. Students
increased the attainment of the top grades (rom 22.5% to 12.2% graded at A*; 63% nl A® or A} and 8% at
A*, A or B, An Increase was seen n all the highest grades by our hard-working pupils. Value-added results
were as expected.

In Sport, Michaelmas Term kicked off in year group bubbles, with a programme focusing on the ‘Retum 1o
Sport'. Emphasis was on re-condilioning, athletic development and re-introducing the fundamentals of each
sport. Rugby followed the Ready4Rughy initiative - introduced by RFU In tecognition of time away from
competition in the sport. Saturday Sport began an Internal programme uf inter year competition and attracted
over 500 pupils weekly across Cricket, Foolball, Rugby, Lacrosse, Netball and Bton Fives. All Sports
utilised House Competitlons in year groups (hrough the first half term, aguin looking for creative ways 10
continue to offer compelitiot.

r.ent letm was delivered largely remolely with an emphasis on keeping students engaged in physical
activity, The department led two whole school Challenges - *Berko around the world’ (covering the distance
of the Barlh’s circumference as a school community in two weeks), and *The Berk-tual Challenge’ {a scries
of personal virlual challenges to walk, run or cycle some of the most famous routes in the world), Other
depariment initiatives included daily live high Intensity iterval {raining workouts, keeping an exercise diary
at Key Stage 3, Beat the Teacher Week, and a virtual Parents in Sport worlshop.

Trinity Term enabled the PE department to return 1o sport again and focused an the following aims for the
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tering Return to normality, Sacialise and be active, Cu'iﬁﬁate again safely, The 'depnrt‘mem ran a successiul
Albletics, Tennis and Cricket pre-season and then resumed external fixtures. 39 boys and gitls teams made
up of 503 students played 139 cricket fixtures across the terny and in fennis the highlight was the U13 boys

team reaching the Aegon County Final, The department also run 12 separate spocs days, to incorporato both
genders in each year group separalely,

Team successes included winning 2 national natball titles in (he Under 14 age group and 6 national
Equestrian titles incloding 4 British Show lumping victories and 2 titles at the NSEA Natjonal
Championships hekl af Hickstead. 'I'he school also became Natlonal Elon Fives champlons in the Under | 1

age group.

There were also notable individual successes including selection for National representation in Lacrosse,
Athleties and Cricket.

In Outdoar Education the Nuke of Cdinburgh Award entolment romaincd high and throughout the summer
the team were one of the few DofE centres to offer socially distanced camps to allow aur puplls to finish
their bronze and gold ptanned trips.

The schoal’s high ropes course continued to be used for tenmbuilding for pupils, house eveuts, public henefil
days and staff CPD. The Outdoor Education tean regularly support all the schools in the protup and have
links with Ashlyns School, Tring School, and the Wren Academy. The development of the uso of this sile
with other Independent schools began with a successful Year 8 trip from Edge Grove, but sudly the effects
of the pandemic meant that this has not developed further.,

Puplls from Years 7 to 13 (over 1,100 pupils) enjoyed over 86 clubs of g huge varicely, an increase in elubs
on the previous year, Many clubs were pupll led and supported by a teacher giving pupils the opportunity to
mix with other age groups and genders.

Our value to *Serve Others’ oflen sees our students giving something back to the local community, This
continued with the regular House charity support, the Year 13 volunteering and the Yeur 7 litter picking.
Durlng the pandemic many of our students also tock it upon themselves to support their local contAunity or
to raise Munds for a chavity that they knew was su flering due to the lackdown and lack of Timdralsing cvenis,
Pupils also took on a number of virtual challenges from g viral bike ride {cyeling from John O Groats to
Land’s End) to sponsored walks from our youngest pupils at the Prep through to making scrubs for Nurses
al the local hospital or delivery of hand-bakod cookles ta helghbours. The schoal also came together for a
reverse mufti seaing pupiis don ralitbow colours with their school uniform to raise over £3,000 across the
group for a range of charities inchuding the NHS,

Due to Covid restrictions we rin 1 virtual Prize Giving service, with the foous of our prizes being the school
values. This was a real change of focus, as students are ustally awarded prizes for subject refated
achievement and effon.

PUBLIC BENEFIT

In conslderitg the provision of Public Benefit, the Governors have given due consideration to the Charily
Comimission’s published guidance on the Public Benefit tequirement under the Charities Act 2011,

Scholarships and Bursaries

The Governors are ecommnilled to broadening access 1o the School by offering means-tested bursarios (o
eligible parents/guardians. The gross value of scholarships and bursaries awarded totalled £1.178m {2020;
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£1.082m) of which £1.083m (2020: £0.037m) was met from unrestricted funds, where the policy iy 1o assist
in hardship cases where (e pupil’s education and fiture prospects would ofhorwise be at risk, Bursaries
are available both to new pupils to the Schoo! where & scholarship place has been offered where
parents/guardians cannot alford the witlon fees and existing pupils where a change i parents’/guardians’
circumstances hay resulted in difficully in moeling tuition fees and may otherwise result in u pupil being
withdrawn part way through a slage of education,

The sehool has continued with its plans to ruise the tevel of bursary funding through an incrensed
progranune of activity to reach oul to talented pupils in the local community who wolld benefit from
financial asslstance towards fees, Bursary funding was £0.782m (20201 £0.678m) which supported 56
pupils, 18 of these receiving fully funded school places. '

Scholarships are awarded on merdt to pupils who Governors wish 10 atiract Lo the school because of the
contribution that they can make to school |ife, be that academic, musleal, sporting, creative or leadership,
Individual scholarship awards are usually worth $0% of tuition fees and means-tested hursaries aie avatlable
o Increase the support where needed, Financlal assistance may also be provided, where appropriate, for
uniform and sports kit, travel to and from School and for extra-curricular activities and lessons.

Parinerships with other schools and the community

The schonl seeks 1o share lis expertise and perspectives with colleagues from state schools. This hus
involved exchanging teaching experience for newly qualifled teachers and trainees and providing INSET
advice for state schoolleachers and moderalors, Oue sports stalT have organised tournaments for local and
other state schools and the regular annuat Oxbridge Information Evening Is open lo lacal state schools.

O puplls take part in many activities in the community Including visiting the {ocal Hospice, helping in
charily shops, visiting the elderly, hosting an Easter tea party, as well as assisting it locaf primary schools.
Year |3 students also Join The Student Consultancy which i3 run in conjunction with the Carcers Service al
the University ol Oxford, a programme which is now being rofled out to schools around the country after its
introduction here through which free managerment consultancy is offered to charities and foea! goverament.

The school’s Knox-Johnston Sports Centre is open tu the public and prierly is given to local chitdren’s
groups and clubs,

The school is 2 co-sponsor with (he London Diocese for Schools of Wren Academies Trust, based in
Finchley and Enfield, providing twa Direclors for the Board, und two povesiors for the local governing
bodies, The school continues to offer extensive help and advice fo both the senior team and to Heads of
Dupartment at Wren Academy Finchley, Pupils fram Wren Academy Finchley continue to cijoy visils to
utilise ihe school’s extensive lacilities on site, as well as some of our edwition programmes, The
relationship with Wren is of mutnal benefil for both parties. For example, Wren’s experlence of being
a Bullding Learning Power school pre-dates ours.

We have also developed a similar partnership with Denbigh High School in Luton, shariny dccess to
facilitles and expertise. Denbigh High School does not have its own Sixth Form, and in September
2018 we admitted an inltial intake of six aspiralional pupils frem this school to benefil {rom a
Berkhamsted Sixth Form cducation, funded completely from School bursary funds and fargeted
donatlons, A further Seven pupils (rom Denbigh High School have joined our Sixth Form in September
2021, making a total of 29 since 2018,

Our Chief People Officer and Assistant Viee Principal {External Relations) are hoth serving govenors
at facal schools (Ashlyns School in Berkhamsted and Gayhurst School in Gerrards Cross respectively).
Phe Headteacher of Berkhamsted Sixth Fonn is a governor at Chesham Properatory School, the
Headteacher of Berkhnmsted Girls School is a diveclor of the Bishap Ramsey CL Academies Trust and
(he Headleacher of Berkhamsted Prep School is w governor at York House School,
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Further afield the Preparatory and Senlor Schools have sustained their links with the Ntsundwane
Primary and Sandi Secondary Schools in Bastern Cape Province, South Africa. During 2021 the sehool
alse donated thousands of pounds worth of classroom furniture, books, dining room fixtures and sporls
equipment to schools in Gambia through “Gambia Building Project™, a charity dedicated ta improving
the lives and education of children in The Gambla by supporting and building schoots,

FINANCIAL REVIEW
Resulis for the Year

The Consolidated Statement of Financial Actlvitics on Page 32 shows net incoming resources before
transfers for the year of £2.832m (2020: £0.969m). This result included £900k of business intorruption
insurance income that related wholly 1o the surpluses lost in financial year ended 31 July 2020, In the
financial statements this income is shown partly in Anclllaty Income (£516k) whare it related to lost surplus
from School activities and partly in Non-Ancillary Income (£384k) where it was allocated to replace fost
profitability from commercial actlvilies and the provision of childcare.

The underlying surplus result of £1.93m (after stripping out the one-off businvss interruplion insurance)
compares with pre-pandemic annual surplus results of £2,6m (2019), with the difference representing the
swrplus forcgone by breaking even for the perind of physical site elosure {Lent tenn 2021),

COVID-12

The continuatlon of the COVIN-19 pandemic during the 2020/21 school year led 1o the School's siles being
closed for the majotity of the Lent term during which time remote teaching continued for all year groups.
As inthe previous year Berkhamsted and Heatherlon Schools offered familics a fee coneession for the period
when the schools were physically closed in recognition that the wider aspects of School life were not able to
be provided during this period. As a result of savings arlsing from the redueed activities, combined with the
the Coronavirus Job Relention Scheme funds, the School was able to give fee concessions totalling £1.224m
whilst managing to break even during the peried of closure.

Tuecome
School fec income was £33.697m in the year (2020: £30.563m), representing an increase of 10.3% largely
driven by a shorter COVID-19 lockdown period wilh reduced fee concessions compared to the initial

COVID-19 year. Ancillary Income was also higher at £1.675m (2019: £1.414m) primarily due to the
recognition of £0.52m of business interruption income by the School as mentioned abave.

Bxpenditure

A large proportion of the School’s expendiiure item is on staff costs and these fell in the vear ended 31 July
2021 to £21.850m (2020: £21.871m), a decrease ol 0.1%. This was due primarily to a significant number
of support staff receiving reduced pay whilst on furlough teave for periods durlng the year,

Cash

The School’s net cash position increased it the year ended 31 July 2021. At the year-end cash balances were
£6.067m (2020: £5.857m),

Subsidiary company pecformaice

The School has Lwo wholly owned trading subsidiaries that both made materlal (inancial surpluses for the
benelit of the School and lts objectives. Berkhamsied School Enterprises Limiled operates the various
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commercial activilics of Berkhamsted School and from these generated profit before tax and gift aid of £11 14
{2020: £10K). DBerkhamsted Day Nursery Limited provides day-care to bables and children under 3 years
ald and out of schoal hours care for Prep and Pre-Prep puplls. The Nursery company generated profit before
tax and gift aid of £86k (2020 £21k). The financiat performance of both companies was signilicantly

affected by the disruption caused by the COVID-19 pandemic, hewever they both received an allocation of
the business interuption insurance income during the year (as u result of losses experienced from the
suspension of nctivities) which Improved their reported results, The value of this insurance income was
£112k for Barkhamsted Day Nursery Liéimited and £272k for Berkliamsted School Enterprises Limited.

Contribusion (o UK authorities

The Schoal's direct contribution <urlng the year to the UK Exchequer amounted to £7.5m of tax revenucs,
based on the school's payments of employer national insurance contributions (NICs), business rates and
council tax, Vehicle Excise Duly, faxes on business supplies purchased (such as VA'T), plus payments hy
our school’s staff of income tax and NICs.

[t is also worth noting that all parents in our school, as with all other private schools, contribule to State
school funding vin taxes whilst alse saving the government from having to fund their children’s education
in the State system. Based on State funding fees, as per the government's published National Funding
Formula, (e estimated saving to the public purse is £9m-£10m per unnum.

Golng concern assumprion

The Governors closely monitor the current and future expected financial performance of the school, taking,
into consideration budgets, forecasts and the longer-term strategic business plan, In 2020, due to the ongoing
COVID-19 pandemic these budgels, cashitows and forecasts were remodetled to reflect plausible downside
scenarios, Conservative cash flows were prepared based on the revised forecasts with sensitivity analysis on
the key assumptions such as the impact of a drop in pupil numbers. This scenario planning confirmed the
cash reserves ol the School are adequate to meet the charily’s obligations as they fall due and the same
modelling continues to he valid to demonstrate the School is finaneially secure and able to operate effectively
for the foresesable future,

The School reported a strong cash position af the year-end together with healthy pupfl numbers for 2021/22
offering the Governors a confident expectation that the charity has adequate resotrees to continug its
activities for the foreseeable future, being at feast 12 months from the date of approval of the linancial
siatemenis wilh there being no material uncerlainties over the schoot’s financial viability, Accordingly,
Governors continue to adopt the going concern basis in preparing the financial statements as outlined in the
Statement of Governors’ Responsibilities on page 27.

Funiteaising Performance

The school continues to propress a number of initiatives o increase awareness amongsl the school’s
constituent communities (o provide additional resources, £223k (2020 £160k) was rafsed during the year,
with monies allocated 1o Bursary and Scholarship Funds, The Governors would like to thank all of the
doners for their generosity and support for the school in this regard. The Grants and Donatlons income of
£611k within the Statement of Financial Activities includes this £223k also in addition to £388k cloimed
from the Coronavirus Job Retention Scheme.

The mmajorily of the school’s income is from school foes and other associated Income. The school has not
engaged with third parlics to raise funds and any dircet approach to members of the public for funding has
been limited to parents of pupils and alumni, No compleints were received in relation to our fundralsing
activities,
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Investment policy, objectives and performance

‘The Governing Body aims lo maximise he overall return on the portfofio consistent with a depree of risk
acceptable to it. Funds me invested with Brewin Dolphin in a broad range of global equitics, bonds and
other forms of investmeit,

The overall investment objective for total roturn for funds invested with Brewin Daolphin ¢an be quantified
as inflation plus 3%. The Charlty's investment performance of its managed investment finding is monilored
as a standing ltem by the Flnance Committee. Puring the year, the value of lnvestments held in the School's
main investment account with Brewin Dolphin incrensed from £1.613m in 2020 (0 £1.976m In 2021,a22.5%
Increase. The school also has & second investment account for the managenent of the monies raised for its
Anniversary Fund, The value of this investment account increased from £709k to LL163m, an inerease of
£456k of which £290k was from additional funds heing added. On an annual basls Covernors nssess
performance in the light of prevailing market conditians.

Reserves level and policy

The school’s rescrves policy is to maintain sufficient uneestricted income reserves to enable il to meel ils
short-term financial obligations In the event of an unexpected revenue shortfall,

The school®s total reserves of £43.675m at the year-end included £7.986m of endowment funds, £0.19m of
unspent restricled funds and unrestricted funds of £35,498m. The school has no free reserves at the balarce
sheet date due to the investiment of funds in tangible fixed assets, farpely buildings for use within the school,
However, the Governors regularly examine the school's cash flows alongside the development plans for the
future and are satisfied that they are adequate for the purpose of meeting its woiking capital requirements
and that they will also cover strategic capital expenditure, Accordingly, the school Is operating on a going
concern basis,

Notes 13 and 14 to the financial stalements set owl an analysis of the school's endewment, restricted and
unrestricted funds and thelr attributable assets. These assets are sufficient to mest the charily's abligations
ont a fund by fund basis,

It is the school’s policy (o build up funds to meet planned improvements and addltions to the School’s
resotrees by means of annoal operating surpluses and judieious management of investment assels.

Toial investment return

During the year ended 31 July 2016 the Govertiors, in their role as Trislees, exercised the power granted
under section [04A of the Charities Act 20 to adopt a lolal return approach to investment of the School’s
permanent ondowment, A permanent endowment of £1,14 4k was originally given to the school in 2003 and
an initial valtation of the Unapplied Total Return (UTR) of £687k was appraved by il Governors an 14
June 2016,

- In years when the permanent endownienl generates sufficient U'TR an amount equivalent to the brought
forward value of the permanent endowment multiplied by the annual increase in the Consumer Price
Index (CPI) should be allocated to capital to maintain the value of the fund for futwre bensfictaries,

~ Where there is insufficient UTR generated each year to make the allocation (o capital indicated above
the school must retain £100,000 of UTH to act as a bul¥er against years when the UTR is flat or reduced,
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PRINCIPAL RISKS AND UNCERTAINTIES

The Governors consider the COVID-19 pandemic o remain a sigaificant risk for the School, particularly
with regard to maintaining (he continuity of teaching and learning, maximising the attendance fevels of staff
and pupilsin School and protecting vur School community from tisk of spread of the viras, That is in additlon
{o the potential impact on affordability of fees by parents across the Independent sector due to interruption
in employment and wealth, Places al the School remain in high demand but the Governors are aware Lhat
there ls no room for complacency. The School has experienced significant cost pressures, not least of all
related (o managing the COVIN-19 pandemic and Broxit impacts on supply chalns, whilst operating in an
increasingly volatile political environment. Despile this, and with careful cost management, the Governors
limited (he September 2021 fee inerease to an average woll below that of the [ndependent School sector.

Linked to the effects of the COVID-19 pandemic, Governors are also very conscious of the potential risk Lo
the morale and general wellbeing of staff and puptls and this is an arca reviewed wilh Management on a
regular hasis.

Cyber risk and general data securily is more in focus than ever before, with schuaols increasingly being targets
for oyber attacks, As such our Governors have supported the implementation of enhanced tools fo protect
against altack.

The rising costs of the Teachers' Pension Scheme arrangements are a significant risk within the sector and
any risk mitigation needs to halance the exposure (o furllicr cost rises with the need to yetain and recruit
outstanding staiT.

Health and Safety is considered to play a significant part in risk management. The tisks range from fire and
Infrastructute to personal risks (most notably svhen away from the campus on trips and expeditions), Risk is
mitigated via risk nssessment and the enforcement of Itealth and Safety Policy which is monitored and
reviewed by the School’s Health and Safety Commiltce. This body teports to the Risk and Regulatory
Committee. ‘I'he School also employs a Safety and Environmental Manager to ensure that the Health and
Safety Policy is consistently enforeed.

Covernors are responsible for the management of the risks faced by the School. Netailed consideration of
risk has been formally delegated by Governors to the Risk and Regulatory Commitlee, assisted by the
Principal, Chief Operating Officer, and members of the School’s Senior Management Team,

Through the above risk management processes, the Governors are satistied Lhat major risks are identilied
and, as far as practicable, adequately mitigated. [t is recognised that systems can only provide reasonable,
hut not absolute, assurance that major risks have been adequately managed. Other key risks ate considercd
(o be those which would materially impact the brand and reputation of the Group. These are listed Lelow,
and should these oceur it s likely they would gencrate significant media interest:

) A major business interruption causing partial or total elosure of the School for some time.
. A major acsident involving death or serlous injury, possibly as a restift of contributory negligence.
’ A major scandal involving child profection issues,

Key controls used by the Govermors to identify, assess and mitlpate tisks during the year include:

» Formal programme of rigk assessments and steps taken to mitigate those risks reported to
Governors' meetings,

) Comprehensive strategic planning, budgsting and managenent accolinting,
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. * Established organisational structure and fines of reparting.
. Formal written policics, ineluding clear authorisation and approval levels,
’ Vetting procedures as required by law for the protection of the vulnerable,

The Governors regularly review the elfectiveness of current plans and strategles for managing all identified
major risks across the Group,

SECTION (72 STATEMENT

Berkhamsted School’s Group is governed by its charitable objects as set out on page 8§ which outline the
purpose of the charity. All decisions and activities of the charity take inlo account how we best deliver that
long-term purpose andt are driven by our strategic aims (see page 11). All decisions we make as a charity,
[rom our operationul teams through to the Board of Governors, are made In the best inleresls of our
beneficiarics, {pupils), and in the knowledge we are accountable to them, their parents, regulators and our
staff, :

The Board of Qovernors consider that they have adhered to the requirements of Section 172 of the
Companies Acl 2006 (the "Act") and have, in good faith, acted in a way that they consider would be most
likely to promote the suceess of the school for the benefit of its key stakeholders and, in doing so, have had
regard 1o and recognised the imporlance of considering all stakeholders and other matters (as set oul in
8. 172(1)(a-f) of the Act) In its deciston-making, Our Board of Governors consists of a broad mix of
backgrounds including former and existing parents of the school, educational experts plus well-established
comnercial successes In aroas such as law, property, finance and risk management. Many of our Governors
are also local community mombers.

The Board has approved a number of policies that help 1w ensure the safety of our pupils and staff, such as
Child Protection and Safeguarding, Counselling and Couching, Health & Safety, Missing Persons, Peer-on-
Peer Abuse, Critical Incident Plan, as well as those that ensura the integrily of our business conduct, such as
Anti-bribery and Corruption, Bursary, Complaints, Whistleblowing, Anti=modern slavery. The school's
Anti-medurn slavery statement can we seen on lhe school’s websife (https:/fwww._berkhamsted.com/wp-
content/uploads/2021/10/Anti-Modern-Slavery-Statentent-2021 )

As parl of the Gavernor induction procuss, governors are briefed on their duties and responsibilities wnder
the Companies Act. The governors are entitled to request from the school all such infornsation they may
reasonably require in order to be able to perform their duties. On-going liaining is provided to the gavernots,
as required, to ensure that their knowledge remains up to date and they continue to be able 1o discharge their
duties as company directors.

For all declston making at Board level, discussion takes place around employce impaci and impact on other
stakehalders, sucli as pupils, parents and the local community, The relevance ol cach stakeholder group ny
vary by refercneo 1o the {ssue in question, so the Board seeks to understand the needs of each stakeholder
group and any polential conflicts as part of its decision-making, The schuol’s Executive team and Senjor
Management feain ensure the Board are fully focused on the impacts to cach stakeholder group,

Owr Governors attend “Governor Engagement Days” during the school year which affords them the

opportunity to engape ditectly with pupils and staff so they ean gain a preater Insight into the School's
aperations and also challenge stafT and be challenged by thom.
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Kc} decisions

TFor the year ending 31 July 2021, the Governors consider that the following are examples of key decisions
that they made in the year. This is not intended to be an exhaustive list of board decisions but instead
highlights arcas of significant impact:

s Extended roll out of digilal devices to younger pupils

Payment concessions for Lent term following the further COVID-19 pandemic lockdown

«  Phase 2 refurbishinent and expansion of the Berlkhamsted Day Nursery at Haresfoot

»  Implementation of a robust process for allocating Centre Assessed (lrades in the absence of public

examinations

«  Proceoding with the detailed design following planning permission for the new Sixth Form Centre

¢ Resetting of financial targets and Implementation of measures, lo achieve break even in Lenl fenn

»  Acquisition of the Principal's Accommodation off campus

«  Heatherton adjacent land purchase

s Amendments (o the governance structure for the Schon!'s subsidiaries

s Budget approval for the Estates Development Mastorplap, phase t

Siakcholder engagement

The table below sets out our approach to stakeholder engagement during 2021

Stakeholders

Parents

Why are {hey
importunt o

Our approach to stakcholder engagement and
consineration in the Board’s decision making

Berkhamsted School?
Parenis are the school’s
customers and also joint
gtakeholders in the
development  of  the
pupils, Their
lnvolvement  in the
school in both these
capacities is
fundamentat  to  the
sticcess of the school
and we aim to form a
key  alliance  with
Purents throngh strong
and varied
communication.

We gim to Involve parents as muoeh as possible in the
running of the school through open days, parents’
evenings and other events that showcase the School’s
strength in music, drama and spaort.

In additlon the Governing body ls always cognisant of
the importance of feo levels in attracting and retaining
the pupil base and places great importance in the
efficient rusning of the school and the tight control of
fee increases.

Pupils

Our values of “Aim high
with  Integrity, Be
adventurous and Serve

| others” e shared

"The senior school takes a strong pastoral approach (o
the development of pupils by maintaining a “house”
structure  which exists alongside the academic
timetable,
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across the Berkhamsted
family  of  schools.
Children rom Nursery
through to Sixth and
stafT 1oo are encournged
to embrace these ideals
in everyday life. Our
pupils arc  the very
reason he schoal exists
and their development is
af the heart of all e do.

The purpose of assigning all pupils to a house with
dedicated house tutors is to ensure that cach individual
pupil has a sense of belonging and ready access (o
approachable members of stafl who will fook 1o ensure
that there is a strong focus on their wellbeing,

Employees

Our ciployees’
commitment, o
developing outstanding
and rounded individuals
is essential for us to carm
the trust of both existing
and prospeelive purents
sa that they have the
confidence that
Rerkhamsled School is
the bost place for the
education  of  {heir
children,

suppliers

Werely on a

range of suppliers to
deliver  services o
ensure the school can
operate efficiently and
effectively  for  the
benefit of our pupils and
workforce. [Ls vital that
we build

strong wotking
retationships with our
intermediaries,
including around risk
maraement andd
customer sarvice,

We have a Staff Consultation Committee that meets
regularly and raises matters 1o the Executive for
discussion and decision and have a voluniary
arrangement in place with the NASUWT (the
NASUWT works to enliance the status of the teaching
prafession to deliver real improvements to teachers’
warking lives, seeking to ensure they are recognised
and rewarded as highly skilled professionals with
working conditions that enable them to focus on their
core role of teaching).

We have regular all stafT meetings as well as a weekly
brieling 1o cascade important information to all levels
of the waorkforce,

Berkhamstad School is committed to promoting the

| health and wellbeing of our workforce.

The school works closely with a wide range of key
suppliers with the aim of ensuring that the school’s
requirements in terms of service levels and price are
clearly understood and deliveeed upon.

Al the same (ime the school works ethically with
suppliers settling invoices within payment terms and
mising queries promptly.

The school has wetl-developed internal processes Lo
onsure that supplicrs’ Invoices receive appropriate
tevels of authorisation for payment.

During 2021 the school has approved an Anti-modern
stavery policy and implemented a new supplier due
diligence procedure,

Community/Awider
society

We  recognise  the
impaortance of
contributing  ta  our
communities
theotigh  volunteciing,
community
investmend, and  long-
tecin  parnerships, In

We make our facilities available frec of charge 1o a
number of tocal community groups whelher that be
schools, sports clubs or disadvantaged Individoals.

In addition, we provide employment epportunities for a
tocal learning disabilily employment charlty.
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addition, as a significant
employer in the arca and
a larpe landowner we

arc fully aware of our
responsibilities  wilks
regard to the importance
of sustainablility and the
impact our decisions
may have on ctimate

change.

For significant development aclivities, such as lhe |
planning application for a new Sixth Form building, we
hold public consullations to diseuss details of our plans
with all inlerested parties and to seek their feedback and
CONCErns,

Reguihfdrs

We undersiand  that
repulators are key in
malntaining the
credibility of both the
schiool and the sector
that we operate in. The
school strives to be fully
campliant in all areas in
which we face external
regulatory review and
ensures  that  any
regulalory changes are
understood and acied
upon quickly.

The Senior Management of the School are fully
involved in all arcas where the School is subject to
regulatory control. School Governor Commilles will
he kept informed of all regulatory roview eutcomes and
recommendations and governors will then ensure that
Senior Management acts upon recommendations to
resolve any areas of structural or process wealness,

Donors

Alvimnd

Donatlons o the

school‘s charitable
entity provide
opporiunitics to

increase  tho  public
benelit  fram  the
delivery of the school’s
main charitable nim of
promoting the education
ol its pupils,

All donations are gratefully received and acknowledped
by the school, Donoms are made aware by the school
website and other forms of communication af how their
donations are being used lo provide educationl
opportinities,

The School recophises

the importance of its
alumnpi in that they are
the representution of lhe
delivery of (he School's
talent and expertise in
teaching and pastoral
care. The School also
regards its alumni as a
strong link o the outside
world  which  can
provide further benclit
to eurrent pupils,

The School maintains contuet with its alumni through
its links with the Old Berkhamsicdians organisation and
also through the Berkhamsted Saciety witich has been
set wp by the School to encourage stranger relationships
belween the town of Berkhamsted, the School and its
alwmni,
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STATEMENT ON STREAMLINED ENERGY AND CARBON REPORTING (SECR)

GHG emissions and energy used between 1 August 2020 and 31 July 2021

UK und Offshore
Measure Units 2020121 2019/20
Energ}r consumption used {o caloulate emtisslons | Total Enerpy (kWh) 7,745,960 | 7,11 8,570
“Emissions from the combustion of gas 'Swpé | (tonnes 012 a915
. CQZe)
Emissions fom the combustion of fuel Jor Scope | (tonnes 9 19
_franspott CO2e)
Emissions from purchased electricity (location | Scope 2 (tonnes 504 327
based) o CO2ey -
Emissions [rom the combustion of fuel for Scope 3 (tonnes 0 0
transporl CO2¢) _
Total gross tonnes(:020 Scope 1, 2and 3 1,535 1461
Intensity ratio : Gross (onnesCOZe / number of | Intensity ratio 0.7668 0,7282
students o
Methodology

The above data has been prepared in accordance with the provisions of the GHG Reporting Protocol —
Corporate standard and HM Government’s Environmental Reportlng Guidelines including streamlined
encrgy and carbon reporting guidance, issued March 2019.

DEFRA conversion factors 2019 have been used to converl clecticity and gas consumption in kWh to
tonnesCO2e and to convert transport fuel cansumption in mileageslitres to tonnesCO2e and then ta kWh.

Action on cnergy efficiency undertaken during the reporting period

The programme 10 upgrade lighting to LED hulbs has been continued acrass the school and roof struetures
have been repaired and replaced across several sites.

[
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AUDITOR

Crowe UK. LLP has indicaled its willingness {o be re-appoinied as slatutory audilor,

Insofar as each of the Qovernors of 1he school al the date of approval of this report is aware theee is no
relevant audit Information (information needed by the school’s auditor in connectlon with prepating the audit
report) of which the sehool’s nuditor is unaware, Bach Goavernor has taken all of the steps thut hefshe should
have taken @ a governor in order to make himsellMhersell aware of any relevant audit informalion and o
gstablish that the school’s auditor is aware of that information.
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The Governors are responsible for preparing the Governors’ Report, the Stratepte Report and the financial
statements in accordance with applicable law and regulations,

Charity law requires the Govermors to prepare financinl statements for each financial year in aecordance with
United Kingdom Generally Aceepted Accounting Practice (United 1<ingdom Accaunting Standards) and
applicable law,

Under charity law the Govermnors must not approve the financial stutements unless they are satisfied that they
give a true and fair view of the state of affaivs of the charlly and of its nat incoming resources for that pesiod,
[ preparing these financial statements, the Governors are raquired to

. select suitable accounling policles and then apply them consistently;
. make judgements and estimates that are reasonable and prudent:

v state whether applicable aceounting stardards have been followed, subject to any material departures
disclosed and explained in the linancial slalements;

» prepars the finuncial statements on the going concetn basis unless it is inappropriate to presume that
the charily will continue to operate.

The Gavernors are responsible for keeping proper acoounting records that are sufficient to show and explain
the charity’s transactions and disclose wilh reasonable accuracy at any time the financial position of the
charity and enable them to ensure that the financlal statements comply with the Charities Act 1993. They
are also responsible for safoguarding Lhe assets of the charity and honce for taking reasonable steps for the
prevention and deleclion of fraud and other irregularitics.

APTROVAL

This Annual Report, including the Statement of Governors’ Responsibilities, propared under the Charities
Act 2011 and the Companies Act 2006, was approved by the Board of Governors on 4 December 2021,
including in their capacity as company directors approving the Strategic Report contained therein, and is
signed us authorised on its behalf by:

G.C. LAWS
Chair of Governors
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Independent Auditor’s Report to the Members of Berkhamsted Schools Group

Oplnlon

We have audited the financial statements of Berkhamsled Schools Group for the year ended 31 July 2021
which comprise the Consolidated Statement of Financial Activities, Consolidated and Charity Balance
Sheets, Consolidaled Stalement of Cash Flow and notes lo the Mnanclal stalements, including significant
accounting policies, The financial reporting framework that has been applied in their preparation is
applicable law and Uniled Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Finaneiul Reporting Standard upplicable in the UK and Republic of Ireland {United Kingdon Generally
Accepted Accouriting Practice),

In our opinion the linancial statements:

*  give a tiue and fair view of the state of (he group’s and the charitable company’s affaiys as at 31 July
2021 and of the proup’s! income and expenditure, for the year then ended;

* have been properly prepard in aceordance with United Kingdom Generally Accepted Accounting
Practice; and

»  have been prepured In accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (1SAs (UK)) and
applicable law. Our responsibilitics under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our repont, We are independent ol the
group in accordance with the ethical requirements that are relevant to our audi( of the financial statements
in the UK, including the FRC's Gihical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements, We helieve that the audit evidence we have obtained Is sufiicient and
appropriate to provide a basis for our apinion.

Conclusions relating to going concern

In auditing the financlal statements, we have concluded that the trustee's use of the going concern basis of
accounting in the preparation of the financial statements i appropriate,

Based on the work we have performed, we have nat identified any naterial uncerlainties relnting 1o events
or conditions that, individually or collectively, may cast significant doubl on the charitable company's or the
group’s ability to conlinue as a going coneern for a period of at least twelve monthy from when the financin|
statements are authorised for issue.

Ouir responsibilities and the responsibilities of the trustees with respect to going concern are descrlbed in the
relevant sections of this report,

Other information

The trustees are responsible for the other information contained within the annual report. The other
information comprises the information inctuded in the annual report, other than the financial statements and
our auditor's report thereon. Our opinion on the financial statements does not cover (he other information
and, except (o the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon,

Our responsibility is to read the other information and, in dolng so, consider whether the other information
is matetially inconsistent with the financial statements or our knowledge abtained in the audit or otherwise

appears to be materially misstated. If we (dentity such material inconsistencies or apparant material
misstalements, we arc required 1o determine whother this gives rise to a material misstatement in the financial
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slatements themselves, 1T, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are tequlred o report that fact,

We have nothing Lo report in this regard.

Opinions on other matiers preseribed by the Companies Act 2006
In our opinion based on the work undortaken in the course of our audil

» the information given in the trusteos’ report, which Includes the directors’ report and the strategic report
prepared lar the purposes of company lamw, for the fimancial year for which the financial statements are
prepared is consistent with the financial stalements; anl

«  the steatepic report and the directors’ report included within the trustees! report have been prepared in
accordance with applicable legal requircments.

Matters on which we are required to repori by exception

In light of the knowledge and understanding of the group and charitable company and their environment
obfuined 10 the course of the audit, we have not identified material misstatements in the strategic reporl of
the dircetors’ report included within the hrustees” report.

We have nothing ta report In respect of the following matters in refation {o which the Companics Act 2006
requires us to report {o you if, in our opinion:

» adequale and praper accounting records have not been kept; or

e the financial statements are not in agresment with (he accounting records and returns; or
v cortain disclosures of trustees' retnuneratlon specified by taw are not made; af

+  we have nol reeeived afl the information and explanations we require for our audit

Responsibilitics of trustees

As explained more [ully in the governors’ responsibililies statement set oul on page 27, the governers (who
are also the directors of the charitable company for the purposes of company law) mre responsible for the
preparation of the financial statements and for being satisfied that they give a true and faic view, and for such
internal contral as the (rustees determine is necessary to enable the preparation of financial statemenls hat
are [ree from material misstalement, whether due (o fraud or error.

In preparing the finatieial stutements, tho trustees are vesponsible for assessing the charitable company’s
ability to continue as a going coneern, disclosing, as applicable, matters related to going concerm and using
lhe going concem basis of accounting unless {he trustees elther intend to liguidate the charitable company
or o ccase operations, or have no realistlc alternative but 1o do so.

Auditor's responsibilities for the audit of the financial statements

Our ohjectives ure to obtain reasonible assurance aboul whether the financial statements as a whole are free
from material misstatement, whether due 1o fraud or error, and to [ssue an auditor's report that includes our
opinion. Reasonable assurance is a high tevel of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect o materinl misstatement when it oxists. Misstalements cun
arise from fraud or crror and are considered materlal if, individually or in the aggregate, they coutd
reasonably he expected to influence the economic decisions of users taken on the basis of these financial
stalements,

Details of the exlent to which the audit was considered capable of detecting irepularities, including fraud
and non-compliance with laws and regulations are set oul below,

.

A further deseription of our responsibilities for the audit of the financial statements is located oo the Finuncial
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Reportimg Council’s website at: wwi.fic.org uk/andilorsresponsibilities. ‘Fhis descriplion forms part of our
auditor's report.

Extent to which the audit was considered capable of detecting drregularities, including frawd

leregariaritios, including [ravd, ave instances of non-compliance with laws and regalations. We identified and
aysessed the risks of material misstatement of the financial statements from iregularities, whether due o
Iraud or error, and discussed these between our audit team members, We then designed and performed audit
procedires responsive to those risks, ineluding obtaining audit evidence sufTictent and appropriate to provide
a basis for our opinion.

We obtained an understanding of the legul and regulatory Trameworks within which the charitable company
arl group operates, focusing on those laws and vegulations that have a direct efiect on the determination of
material amounts and disclosures in the financigl stateinents, The laws and vegulations we considered in this
context were the Companles Act 2006, the Chailtics Act 2011, taxatlon legislation, togethor with the
Chariticy SORP (FRS 102). We assessed the requived compllance with these laws and regulations as part of
our wudit procedures on the related financial statement Hems.

In addition, we considered provisions of other baws and regulations Lthat do not have a direet effect on the
linameial statements bul compliance with which might be fundamental to the charitable company’s and the
zroup’s ability to operate ot to avoid a taterial penalty. We also cunsidered the opportunities and incentives
that may exist wlthin the charitable company und the group for ftuud. The laws and regulations we considered
in this context were The Mducation (Independent Schoo! Standards) Regulations 2014, Data Protection
Regulution (GDPR), health and safety regulations, and emplayment legislation,

Auwditing standurds limit the required audit procedures 1o identify non-compliance with these laws and
regulations lo eaquiry of the Trusless and other management and inspection of regulutory and fepal
correspondence, if any.

We idenlitied the greatest risk of material impact on the financial siatemcnts from irregularities, imcluding
traud, to be whhin non-fee income and the overrlde of controls by management. Our audit procedures o
respond to these risks ineluded enguiries of management and those charged with governance about their swi
identilication and assessment of the risks of Irregularitics, sample testing on the posting of Journals,
substantlve festlng on non-fee income, reviewing accounting estimates for binses, revivwing regudatary
correspondence with the Charity Commission, Independent Schools Inspectorate, Olsted and reading
minutes of meatings of those charged with governance,

Ovwing (o the inhevent limlitations of an audit, there is an unaveidable risk that we may not hive detectod
some material misstatements in the fnancial statements, even though we have properly planned and
perlormed our audit in accordance with auditing standards, For cxample, the further removed non-
compliance with laws and tegulations (irregularities) is from the events and transactlons reflected in the
financial slalements, the loss likely the inherently limled procedures required by auditing standards ywould
identify it In addition, as with any audit, there remained a hlgher risk of non-detection of irregularities, as
these may involve collusion, forgery, intenlional omissions, misrepresenlalions, or the override of Intarnal
controls, We are not responsible for preventing non-complignce and cannot be expected o detect non-
compliance wilh all laws und repulations.
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Use of our report

This report is made sefely to the chariluble company’s imembers, s a body, in accordance wilh Chapter 3 of
Part 16 of the Companies Act 2006, Our audlt work has been nndertaken so thal we might state to thoe
charltable company’s members those mutllers we are requlred to slate 1o them in an anditor's repott and for
no other purpose, T'o the fullest oxtent permilted by law, we do not aceept or assume respansibilily (o anyone
ather than the charitable company and the charitable company’s members as a body, for our audil wark, for
this repoet, of for the apinlons we have formed.

Anmdrew Thomas
Senior Statutory Audilor
Par and on behalf of
Crowa UK, LLP
Slatutory Atlitor

Fandon

Date 18 January 2022
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(Incorporating an Income and Expenditure Account)

Unresteicted Punds  Restricted  Fndowment Year Year
Funds und  Ended  Ended
Notes Building July Tuly
Funds 2021 2020
School  Designated Tolal Tatal
£000 £ £'4300 £7000 £000  £000
Income and endownients
from Charitable actiyvitics
Schoal fees receivable 1 33,697 . - - 33,697 30,563
Ancillary trading income 2 1,675 - - - 1,675 1,414
Other trading nclivities
Mor-angillary trading income 3 1,074 - - - 1,074 30
Invesimaonts
tnvestment lncome 55 - - - 55 57
Bank and other interest 1 - - - 1 54
Voluntary sources
Grants and donations 388 43 9% R4 611 1,303
Total Incoming Resources 36,890 43 06 84 37,113 34321
Expenditure on:
Raising funds
Naon-ancillary frading f 911 - - - 911 976
Fundraising and Development 4 20) - - W 26
Taotal deductible costy 931 . e - 931 1,002
Charitable activitics
LEducatlon and grant making 4 31,756 1,430 95 6% 33350 32,350
Tatal expenditare 4 32687 1430 95 69 34,281 33,352
Net income/(expendiiure) 4,203 (1,387) i 15 2,832 969
before transfers und
investment gnins/(losses)
Gains/(losses) on investments 8 - 152 - 376 528 (208)
| Net income/(expenditure) after 4,203 (1,235) 1 391 3,360 761
pains(losses) on investments
Transfer betwean funds 14 {4,203) 4,203 - _ - - -
Net movement in funds . 2,968 1 91 3,360 76
Fund balances at | August - 32,530 190 7,595 40,315 39,554
2020 ~ - -
Fund halanees at 31 July 14 - 35,498 191 7,986 43,675 40315
2021
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CONSOLIDATTD AND SCHOOL BALANCE SHEETS

for the year ended 31 July 2021

Fixed assois

Land and buildingy
Other tangible assets
Inlangible fixed assets
Inveshments

Current nssets

Stoek

Deltors

Cash at bank and in hund

Creditors; Amounts fulling due within one
year

Nel current uysets / (labilitics)

Total assels less curvent liabilities

Creditors; Amounts falllng due afier one yoar

Net assefy

Endowment and building funds
Restricted funds

Unrestricied funds
Designated funds

Tolal Tunds

The nel incoming resources for the financial yeur deslt with

wore £2.832m (2020 1 £969(0),

Notos

Q0 -1 o Oh

lda

14h

l4c

Group Sehool
2021 2020 2021 2020
£7000 £000 £000 £4000
39,256 136,604 19,256 16,694
656 784 656 784
& 100 6 57
3,141 2322 3,14] 2,322
43,059 39,000 43,089 39,857
7 54 7 54
923 08| 904 1,006
6,067 5857 6,003 5792
6,007 6,892 6,904 6,852
(5,812) (5,681 (5,729) (5,59%)
1,183 1,211 1,185 1,254
44,244 41111 44,244 41,111
{569} (796) (569) (796)
43,675 40315 43,675 40,315
7986 7,595 7,986 7,595
191 190 191 190)
35498 32,530 15,408 32,530
43,675 40315 43,675 40,315

in the financial statements of the parent Charily

The financial statements were approved and authorised for Issue by the Board ol Governors on 4 December

2021 and are slgned on their bohalF by;

G.C. LAWS (Chalr)
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RBerkhamsted Schools Group

CONSOLIDATED CASH FLOW STATEMENT
for the year ended 31 July 2021

Nate

Net cash inflow from operations
Nel vash provided by operating activities ()

Cush flows [rom investing activities

Paymenis Ty tangible fixed assets

Payments for ilangible fixed assets

Decrease in cash beld within Investiment portfolio
Investment income and bank interest received
Nel eash used in investing actividies

Cash Nows from financing selivities
Buank loan repayments

Changg in cash and cash equivalents 1o the reporting
period

Cash and cash equivalents al the beginning of the period

Cash and cash equivalents al Lhe end of the period {ii)

2021

£1000 £000

B YAV

(4,2770)

(292)
35

(4.507)

(i)  Reconcilintion of net income te nct ensh flow from operating activitics

Met incoming, resources

Elimination of non-operating, casi flows:
Invesiment income

- Finance costs

Depreeiation charga

Amortisation charge

Loss/(Profit) on disposal of a fixed assel

Decrense / ((norcase) in stock

Decrease / (fncrense) in debiors

(Decrense) / Increase in creditors (excluding fees in

advance scheme and deposils)

Decreass In fees in advance scheme creditors

Increase in parents® deposits

Net ¢ush inllow from operations

(i)  Analysis of cash and cash equivalents

Cash al hank

200
5,857
6,067
2021
£:000 £000
2,832
(33}
18
1,155
58
700
47
58
359
(354)
99
. L88s
4717
2021
£1000
6,067

34

2020

£000 £2000

1,566
(1918
(750}
1}

(2,557

o)

6,348

5,857

2020

£2000 £000

969
(111
14
1,336
58
N
(117
(546}
(73)
45

O |

1,566

2020

£000

5,857



Berkhamsied Schools Group
STATEMENT OF ACCOUNTING POLICITS
Tor the year ended 31 July 2021

BASIS OF PREPARATION

The financial statements have been prepared in aceordunce with the Financial Reporting Standird applicable
inthe UK and Republic of reland (FRS102), U Companies Act 2006 and Lhe Statement of Recommended
Practice applicable 10 charlties preparing their sceounts in accordance with the Finaneial Reporting Standard
apphcable in the UK and Republie of hrelund (FRS 102).

The accounts ave drawn vp on the historical cost basis of geeounting, as modified by the revalualion of
investment propertics and other investnlents,

The charity has tuken sdvantage of the exemption available to a qualifying enlity in FRS 102 from the
requirement o present a cliarity only Cash Flow Statement with the cansolidated financial statements,

Uhe individual entltles of Berkhumsled Schools Group have taken advantage of the disclosure excinplion
wnder FRS 102 to separately disclose categories of flnancial instruments and Items of incomo, expenses,
guins or losses relating Lo instruments as these have been presented on a group basis in the notes to the
peeounts,

The accounts present the Consolidated Slalement of Financial Activities (SOFA), the consolidated balance
sheel and the consolidated cash flow statement, comprising the results of the School and its wholly owned
subsidiuries Berkhamsted Day Nursety Limited, Berkhamsted School Frterprises Limited and Berkhumsted
Schools International Limited made up to 31 July 2021 and consolidated on a line by Bne basis, Inira-group
transactions and profits are eliminated fully on consolidution, Uniform accouating, policies have been
adopted across tha (rroup,

No separate SOFA has been presented for the Charity alone, as permiltod by Seetion 408 of the Caompanies
Aet 2006,

The Schiool is a Public Benefit Entity registered as a sharity in England and Wales and a company Hmiled
by puarantee, It was incorporated on 5 Match 1959 (company number; 62234 9) and registered as a charity
on 15 November 1962 (charity number: 310630), fx registered office ls 6 Chesham Road, Rerkhinmsted,
Llertfordshire, HP4 3AA,

GOING CONCERN

The Governors closely monitor the current and future expected linaneial performance of the schoof, laking
into conslderatlon budgels, forecasts and the longer-termn strategic business plan, In 2020, duc o Ihe ongoing
COVID-19 pundemie, these budgets, cashllows and forecusts were remodelled 10 rellecl, Hausible worst
case, downside =cenarios. Conservative cash flows weps prepared based on the revised forecasts with
sensitivity unalysis on the key assumptions such as the impact of a drop in pupil numbers. This seenarlo
planning confimed the cash reserves of the School are adequate to mest the chiweity's obligations as they fall
due und the same modelling continues to e valid to demonstrale the Sehaol is financially secure and able [
uperate affectively for the loreseeable future.

The School reported a strony cash position at the year-end logether with heatthy pupil aumbers for 202[£22,
offering the Governors u confident expectation that the charity has adequate resowrces o contine its
activitles for the foreseeable fature, being at Yeast 12 months from the date of approval of the financial
statements, with there being no material uncertuinties over the school's finangial vinbility, Accordingly,
Governors continue to adopt the going concern hasts in preparing the financial statements as outlined In the
Statement, of Governors’ Responsibilities on puge 27,
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Rerkhamsted Schools Group

STATEMENT OT' ACCOUNTING POLICIES
for the year cnded 31 July 2021

CRITICAL. ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION
UNCERTAINTY

In ihe application of lhe accounting policics, trustees and management ore required to make judgement,
eslimales, and assumplions about the carrying value of assels and linbilities Ihat are not readily apparent
from olher sources. The estimates and underlying assumptions wre hased on historical experience and other
factors thal are considerad W ho relovant, Actual results may differ from these estimales,

‘The Jtems i the accounts where these judgements and cstimates have heen made include:

e Lhe useful hife allangible and inlangible fixed ssscels;

+ the level of provision required for urpaid school Fees,

e the amount of expenditure that should be acerued for; arl

« t(he aliocation of overheads and povernance costs between chatilable expenditure categories.

FEES AND SIMILAR EARNED INCOML

Tees receivable and charges for services and use of premises, less any allowances, schalarships, bursarles
eranted by the School against those fees, bul including, contributions recelved from restricted fomds, are
sccounted for in the period in which the service 19 provided.

EXPENDITURE

Expendituce is accrued as soon as a liability is cansideted probable, discounted 1o present value for fonger-
teent Jabilities, Lixpenditure atitibutable to mote than one cost calegory in the SoFA is apportioned (o them
an the basis of the cstimated amount atiributable Lo cach activity in the yeat, either by reference to stalf time
or the use made of the underiying assets, as appropriate. fecaverable YAT ls Included with the ftem of
expenditure to which it relates.

Gavemnance costs comprise the costs of complying with constitutional and statulory tequirements, fntra-
group sales and charges belween the Sehool and its subsidinrivs are excluded from trading incame and
expenditure,

DONATIONS, LEGACILS, GRANTS AND OTHER ¥ QLUNTARY INCOMI

Volunlury incoming resuurces are ascounted for as and when entitlement arises, the amount can he relinbly
quantified and the economic beneflt to the Schooi Is considered probable.

Voluntary income for the School’s general purpuscs is accounted for as unresttlcted wnd is eredited to the
General Reserve, Where the doner or an appeal has imposed trust law restrictions, voludary income is
crediled o the relevant restricted fund and Incoming endowments are accounted for as permancnt wust
capitul or expendable trust caplinl, according to whathar the denor infends rclention is to be permanent or
not.

Clovernment granis are recognised on the performance model, when the Schoot hus complied with any
conditlons attaching Lo the prant und the grant will be recetved. The grant in connection (o the job tefention

scheme has been recognlsed in the period to which the underlying turloughed statf costs relate to. Included
in wrants and donations s an amount uf £388k in respect of the Coranavirys Job Retention Schome.

TANGIHLE FIXED ASSETS

Land and Buildings are cartied in the balance sheet at theit cost as the Governors consider it is ot gpprupriate
to apply a current value o such property. The cosl of new buildings is added to fixed assels as itis incurred.

36



Berkhamsted Schools Group

STATEMENT OF ACCOUNTING POLICIES
for the yoar ended 31 July 2021

The Schoal sesks to maintuin its properties in o good condition. ‘The costs incurred In doing so, which can
include mujor building modernisation and impravement, are writlen off as incorred. “Fhe cost of land and
buildings represents expenditure sinee 1866, Foundation land and huildings bequeathed o (rust for retention
in perpetuity have not been valtred.

The School capitulises stratcgle development projects (which are typleally greater than £100,000), motor
velilcles and signilicant equipmont purchases: minor items of School equipment and furnitare are wrillen off
in the yeur of purchase,

DEPRECIATION
Drepreclatlon is provided to write ol¥ the cost of all relevant tungible flxed assets less estimated residual vatue

based on current market prices in equal annual instalments over thelr expected usetul economic lives as
Tollows:

Land & Ruildings 1% - 0%
Fumiture & Cquipment 20% - 25%
Motor Vehicles 20% - 25%

The Governors have considered the vatye of bulldings and deem the depresiation policy appropriate.
INTANGIBLE FIXED ASSETS

The intanglble flxed asset shown in the balunce sheet relates 1o soflware costs ineurred ot the Schoal's
Finance and Humun Resources management systems.

AMORTISATION

Amottisalion is provided to write off the cost of ul! relevant Intangible fixed assets less estimaled residual
value bused on current market prices in cqial instalments over their expected useful lives us follows:

Business software 20% - 339%
INVESTMEINTS

Investinents held as fixed assels are stated in the halance sheet at their open market value as at the balance
sheel date, Any resulting gain or loss Is taken w the fund to which it rolates,

STOCK

Stock represents woads for resale and is valued at the lower of cost and net realisable value,
ENDOWMENT AND BUTLDING FUNDS

The Endowment and Building Funds represenls the Charity’s endowed assets comprising land and buildings
andd certain lnvestments (as referred to in the ¢ *harity’s Scheme datod 29th August 1996) together with all
subsequent additions fo bulldings. All stralegic building projects from 2004 were funded from general

reserves and in recognition of this, these costs have heen separately identificd within a designaied
unrestrieted fund,

TOTAL RETURN INVESTMENT ACCOUNTING

A Chavity Comimlssion Order dated 21 October 2012 authorises the Sehool to adopt a “total retumn’ basis for
the investment of its permanent endowment. Under the Total Relurn Order, the School cun invest its
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Betkhamsted Schools Group

STATEMENT OF ACCOUNTING POLICIES
for the year ended 31 July 2021

permanent endowments withoul regard to the capital/income distinctions of trust Jaw and with discretion to
apply any part of the accumulated tola! relum on the investent as income for spending each year. Until this
power is exercised, the total return is accumulated, under the Order, as a capital supplement to the preserved
(*frozen’) value of the permanent endowment,

FUND ACCOUNTING

The charitable trust funds of the $Schoal and its subsidiaries are accounted for as unrestricted or restricted
income, ot as endowment capital, [n accordanee willi the terms of trust imposed by the donors or any appeal
to which they may have responded.

Unrestricted income belonps to the School’s corporale reserves, spenddable at the diserction of the
Gaovernors either to further the School’s Objects or to benefit the School itsell. Where the Governots decide
1o sel aside any part of these funds to be used in future for some specific purpose, this is accounted lor by
trinsfer Lo the appropriale designated fund,

Restricted income comprises gifts, lepacios and grants where there is no capllal retention oblipgation or
pawer but only a trust law restriction to some specific purpose intended by the donoe,

Permaneit endowment arlses where a donor intends the gill to he retained permanently for use by the
School (freehold land) or for financial benefit (by investment), The Total Returt Order stipulates that any
Investment returns will acerue to a capital element {Unapplied Total Return) to the permanent endowment.

PENSION ARRANGENENTS

For teachers the Sehool contributes to the Teachers' Pension Scheme at rates set by the scheme actuary anl
advised fo the School by the scheme administrator. The School is unable to ldentify its share of the Scheme
TFunds and therefore the Scheme has been accounted for as a defined contribulion schome, For noi-teaching
staff the School contributes to defined contribution pension schemes.

For the Teachers® Pension Scheme and for delined contribution sehemes the amount charged to the Statement
of Financial Activities in respect of pension costs and other post-retirement benefits are the contributions
payable in the year, Differcnces between contributions payable in the year and comtributions actually paid
are shown as eilhet accruals or prepayments in the batance sheet, The Sehool also sets aside funds to meet
unfunded pension obligations fot certain former members of staff,

OPERATING LEASES

Rentils under operating leases are charged on o straight-line basis over the lease term, even if the paymenls
are not made on such a basis. Benefits received and receivable as an incenlive (o sign an operating lease are
similarly spread on a straighl-line basis over the lease tevm,

FINANCIAL INSTRUMENTS

Basic financial instruments are initially recognised af transactlon value and subsequently measured at
amortised value with the exception of investments which are held at fair value. Financial assets held at
amortised cost comprise cash at bank and in hand, together with trade and other debtors. A specific provision
is made for debts for which recoverability is in doubt. Cash al bank and in hand is defined as all cash held
in inslant necess bank accounts and used as working capital,  Financial liabillties hold sl amortised cost
comprise all creditors except social security and other taxes and provisions, Assels and abllitics held in
foreign curtency are transiated to GBP at the halance sheet date at an appropriate year end exchanye rate.
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Berkhamsted Schools Group

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 July 2021

SCHOOI. FEES

Fees receivable consist of:

Ciross fees

Less; Bursarles, Grants and Allownnces
Less: Trinity ferm COVID-19 fee concession

Add back; Scholarships pald for by Restricted funds

ANCILLARY TRAIING INCOME

Registeation (ees
Exlra-curricular {essons

Hire and lettings income
Income arising from schaal trips
Other income

NON-ANCILLARY TRADING INCOMF,

Membership fees

Hire of facllities
Classes and admissions
Other income

Nursery case

lHoliday camp

2021 2020
£2000 £000
36,972 35,553
(2,146) (2,097)
(1,224) (3,018)
95 145
33,697 30,563
2021 2020
£7000 2000
101 84
635 602
7% 87

. 301

861 340
1,675 1,414
20121 2020
£°000 £7000
19 90

0 125

34 16
388 28
535 514
48 157
1,074 930
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Berkhamsted Schools Group

NOTES TO THE FINANCIAL STATEMENTS

for the year ended 31 July 2021

4 ANALYSIS OF EXPENDITURE

(a) 'Tolal expenditure

Staff Other Total Total
Costs Depreeiation Costs 2021 2020
£7a00 £1000 £7000 £600 £000
Raising funds
Trading costs o84 - 227 911 076
Fundralsing for voluntary - - 20 20 20
1eSOLTCEs
Total costs of raising funds 684 - 247 931 1,002
Charitable activitics
Teaching 17,473 245 3,248 20,966 21,952
Welfare 34 - 1,750 1,790 1,419
Prentises repair and 1,808 1,565 ¢ 24 7,617 6,319
maintenance
Support costs and povernance 1,925 51 906 2,882 2,512
Funding ol scholarships " - a5 95 148
Total charitable expenditure 21,240 1,861 10,249 33,350 32,350
21,924 1,861 10,496 34,281 33,352
2020 21,956 1,387 10,009 33,352
(b} Governance included in support costs
202 2020
£'000 £1000
Management Lime 49 48
Auditor’s fees
- Audit 39 39
- Tax compliance 13 £7
- (Mher Services 3 -
Governors Indemnlty insurance 12 10
Legal and professional fees 78 56
194 170
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Berkhamsted Schools Group

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 July 2021

5 STATF COSTS AND RELATED PARTY TRANSACTIONS

2021 2020
£000 £'000

Total staff costs commise:
Wapes and saluries 16,79) 16,963
Soclal sccurity costs 1,650 1,628
Pension contributions 3,409 3,280
21,850 21,871
Aggrepale employee benefits of key management personnel 1,419 N 1,350

Key management personnel comprise the Execulive team as deseribed in the Trustee’s Report.

The nimber of employees whaose emoluments (excluding employer pension contributions) exceeded
£60,000 were:

202% 2020

£200,001 - £210,000 | 0
£160,001 - £170,000 0 1
£110,000 - £120,000 1 ]
£90,001 - £100,000 ] -
£80,001 - £90,000 4 4
£70,001 - £80,000 6 7
£60,001 - £70,000 25 17
38 30

Tolal payments to the School's defined contribution pension scheme in the year-end 31 July 2021 were
£884lk (2020: £851k),

Redundancy or termination payments of £46k (20201 £124k) arose during the year. There was [d6k
oulstanding (o be paid at the year end,

Gramts and donations in the Consolidated Statement of Financial Activities includes £388k of incomo
received fiom the Government’s Coronavirus Job Retention Scheme between January and April 2021,



Berkhamsted Schools Group
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 July 2021

5 STAFF COSTS AND RELATED PARTY TRANSACT TONS (CONTINUED)

The average number ol empluyees during the year was made up as follows:

2021 2020
Fuil Part Full Par
time time time Time
Tedching staff 188 79 194 79
School based support staft 91 92 92 92
Mainlenance and domestic stall i3 il 33 33
Administralive and Sport Contre 19 19 14 19

331 221 337 223

In the year ended 31 July 2021 no Governors ot persons connected with them received any remuneration or
other benefits [rom the school (year ended 31 July 2020: Enil) nor avy reimbursement of expenses (2020
£175) incurred wholly in respeet of their dutles as Governors,

Gt aid transactions and yeat end balances between the Charity and Us subsidiaries are shown in Note 15.

There are no further refated party transactions requiring, disclosure,



Berkhamsted Schools Group
NOTES TO THE FINANCIAT, STATEMENTS
lor the year ended 31 July 2021

6 TANGIBLE FIXED ASSETS - GROUP AND SCIOOL

Land and Fumiture and Mulor Total
Buildings Equipment Yehicles
£'000 £000 £1000 L1000
Cost
I August 2020 44,956 4,279 672 49,907
Addltions 4,072 92 70 4,240
isposals (717 - - nerny
37 July 2021 48,251 4,371 748 53,370
Depreciation
P August 2020 8,262 3,728 439 12,429
Charged in the year §29 203 93 1,125
Disposals (96) - - (96)
31 duly 2021 8,995 3,931 532 13,458
Net book vithe 39,256 440 216 39,912
31 July 2021
31 July 2020 36,694 551 233 37,478

______

-

Buildings, including contents, arc insured for £165 million (20200 £163 million),

The flais known as Dean Fry Court and the Haresfoot site are subject to o chairge by the National Wesiminster
Bank. Although the term loun for which these properties were used as security hay been repaid the charges
have been lell in place as security against any filure barrowing.,
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Berkhamsted Schools Group
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 July 2021

1 INTANGIBLE FIXED ASSETS

GROUr

Cost

I August 2020
Addltions
Digposals

31 July 2021
Depreciation

1 Augusi 2020
Charged in the year
31 July 2021

Net book value

31 Jduly 2021

31 July 2020

SCHOOL

Cost
1 August 2020
Additions

31 July 2021
Depreciation

1 August 2020
Charged in the year
31 July 2021

Net book value

31 Jaly 2021

31 July 2020

Soltware
¢osis
£:000

312

(36

276

212
58

270

Software
cosls
£7000
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Berkhamsted Schools Group

NOTES TO THE FINANCIAL STATEMENTS

for the year ended 31 July 2021

§ INVESTMENTS — GROUP AND SCHOOL

Total Total
2021 2020
£8400 £000
Market value at 1 August 2020 2,322 1,787
Capital lnvested 292 750
Munagement charpes {(19) (15)
Revaluation 528 (H8)
Net dividend income retained in 18 8
Invesiment Fund
Muarkel value at 31 July 2021 3,141 2,322
Designated Restrieled Endewment Total Talal
and Duilding 2021 2020
£1000 £000 L1000 £7006 £000
Managed portfolio 1,165 - 1,970 3,141 2,322
Markel valug at 31 July L1635 - 1,976 3,141 2,322
Historical cost of investments 1,079 - 1,367 2,446 2,047
Inyestments are represented by (al market value):
2021 2020
E000 £000
UK equily shares K5 620
UK bonds 178 253
Overseas bondy 129 48
Oversens equity shares [,402 880
Other investments 458 282
Cash 159 2313
Tolal A 141 2,311
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Berkhamsted Schools Group
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 July 2021

4 STOCK
Group School
2021 2020 2021 2020
L1000 £1000 £7000 £000
Stock ol goods for resale 7 54 7 54
Stack heid by the Schoal comprises peripheral items for pupil laptops,
10(») DNEBTORS: Amounts due within one year
Group Schoot
2021 2020 2021 2020
£000 £000 £1000 £000
Fees receivable 2 44 21 48
Kecoverable disbursements 37 82 37 82
Trade debtors 136 35 111 i3
Other debtors and prepayments 531 612 530 608
Due from subsidiary undertuking - - 7 31
725 777 706 802
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Berkhamsted Schools Group
NOTES TO TIIT FINANCIAL STATEMENTS
for the year ended 31 July 2021

10(b) DEBTORS: Amounnis due in more than one yoeur

Chroup Hehool
2021 2020 2021 2020
£'000 £1000 £'000 £000
Other debtors and prepayments 198 204 198 204
198 204 198 204

Other deblors and prepayments duc in more than one year comprises the benelit acerulng to the school fram
an arrangement that allows the School the use of a court ot a local squash club until the year 2059 following

& contribution made to construction costs at the clulb in 2009,

11 CREDITORS: Amownts falling due within one year

Group Schoal
2021 2020 2021 2020
£000 £1000 £000 £1G00
Fees recetved in advance 546 746 id6 746
Paymenis recelved on secount 249 220 249 220
Fee deposlts held at year end 2,243 2,144 2,232 2,133
Trade creditors 1,O146 816 1,001 796
Other taxes and national insurance contribulions 419 452 419 4582
Other creditors 529 638 526 638
Accruals 552 354 540 514
Deferred income 264 11} 211 81
e to subsidiary undertakings - - 4 16
5,812 5,081 5,728 5,598

All deferred Income shown in the table above relates to foes for the 2021722 school yeur, All deferred income

held at 31 July 2020 was released in the current year.
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crkhamsted Schools Group

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 July 2021

12 CREDITORS: Amounis falling due in more than one year

Group Schuol
2021 2020 2021 2020
£7000 E'000 £000 £000
Fees recelved in advance 442 196 442 796
Deferred income 127 - 127 “
569 796 569 796

FPecs received in advance total £988k of which £546k falls due within one year, and L442k falls due between
two and five years. ‘The balance represents the accrued liabtlity under the contracts, The movements during
ihe year were:

2021 2020

£000 L0600
Balance at I August 2020 1,542 NN
New contracts 304 0929
Repayments - (60)
Amounts used in payinent of fees to the schoof (858) (942)
Balance at 31 July 202t 088 1,542

Hage 18



Berkhamsted Schools Group
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 July 2021

13 ALLOCATION OF SCHOOL NET ASSETS

Tangible fixed Investiments Other assels/ Totul
assels (liabilities)
£000 £000 £1000 £000
Endowment and building 5,723 3,141 {878) 7,986
funds
Restricted funds - - 191 191
Unrestricted Mngds:
Desighated funds 34,184 . 1,314 35,498
Rotained income 5 - (5) -
39912 3,141 622 43,673
2021 2020
Unrealised gains / (losses) included above in [nvestments:
£1000 £1000
Endowment and building funds 376 (163)
Designated funds : 152 (45)
528 {208)
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Berkhamsted Schools Group
NOTES TO THE FINANCIAL STATEMENTS

for the year ended 31 July 2021

14a ENDOWMENT AND BUILDING FUNDS

Ralance  Incoming  Resources Investment  Transiers Balance
IeSOUTCes Expended pains/{losses)
1 August 31 July
2020 2021
£:000 £000 £000 £'000 £2000 £000
Represented by:
Land and 5,792 - {69) - - 5,723
huildings
Anniversary 104 84 - - - 188
Fund
Scholarship and 1,699 - - 376 - 2,075
prize fund -
7.595 a4 (69) 376 - 7,986
14h RESTRICTED FUNDS
The 190 i - - 191
Berkhamstedian
Foundalion
500U Annlversary - 95 (95) - - .
Fund _ o
_ 190 96 {93) - _ - 1
1de DESIGNATED FUNDS
The 13 i - - - 113
Berkhamstedian
Foundation
500 Anniversary R00 40 . [52 204 1,196
Fund ‘
Land and bulldings 31,370 - {1,430) - 3,999 33,939
Heatherton 243 - - - - 245
Development Fund )
32,530 43 (1,430) 152 4,203 35498
14d UNRESTRICTED FUNDS
School funds - 36,890 (32,687} (4,203) e
f4¢  TOTAL FUNDS HELD
TOTAL FUNDS 40,315 37,113 {34,281) 528 - 43,675
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Berkhamsted Schools Group
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 July 2021

Endowment and Building Funds
Land and Buildings

Tangible fixed assets arc all held for use by the School. Land snd Buildings represent assets donated on
foundation and subsequent major additions at cast. As a consequence these assets are a mixture of those
endoved to the Schaul and those subsequently acquired. Tangible fixed assets we shown at cosl in (he
balance sheet,

Buildings are depreciated at 1-10% of cost, with the charge being written off to the Endowment and
Buildings Funds. All costs of maintaining the buildings ave written ofT as expenses of the school in the year
of expenditure,

Scholarships aid Prize Fund

This fund represents hequests and donations received by the Charity, where the donor has specificd thal the
funds should be used to provide opportunities for und ncknowledgement of educational achicvements for
future generations, The invesiment income recognised an these funds s ndded to the balance each year,

During the year ended 31 July 2016 the Govemors exercised the power granted wnder section H}A of the
Charities Act 2011 (o adopt a total return spproach to the sehool's Sclholarships and Prize fund. This atlows
the School to recopnise an Unapplied Total Return (“UTR™) element in tie fund which is aceessible for
spending on current beneficiaries.

Under the Total Return approach, the school must ensure that the vatue of the tund does nol fall below the
core cidowment value, The core endowment valug is fixed at E1,144k representing the value of the
endowment in 2003,

The overall movement in unapplied total return In the year ended 31 July 2021 was as follows:

£000
Unapplicd (otal return at 1 August 2620 554
Add: investment prins 376
Less: Resources expended -
Unapplied total refurn before transfer to income 030
Less: transfer fo income -
Unnpplicd total return af 31 July 2021 930
Add: core value 1,145
Schalarship und prize fund assets nt 31 July 2021 2,075

500" Anniversary Fund

This fund holds donations piven to the school specifically to he invested under the name 500 Anniversary
Fund to gencrate income from which school places will he made available to children who eould it
olherwise afford to attend the school. The name of the fund is in recognition of the forthcoming important
anniversary of the school’s foundation,
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Restricted Funds
The Berkhamstedian Foundation

This represents a restrieted fund established for the purpose of providing resources for specific projects and
to widen the opportunity for schalarships and bursaries,

500" Anniversary Fund
This part ol the Anniversary ¥und has been sel up to recelve donations to the Anniversary Fund that will be

used to directly fund school places. T'he balance on this fund represents monies which have not yet been
applied.

Designated Funds
Land and Buildings Fund

This represents fixed assel udditions for mujor strategic projects mostly since 2004 funded from annual net
incoming resources.

The Berkhamstedian Foundation

This represents a designated fund estublished by Governors. The fund represents unrestricted fundraising
donations received which are set aslde for the purpose of providing resowces for specific projects and 1o
widen (he opportunity for scholarships and bursaries.

Heatherton Development Fund

The designated Development Fund represents unrestrlieted 1 Lnels set aside by the Governors af Heatherton
Hause School far the [uture functioning of the School.

500" dnniversary fid
Tiis fund is for unrestricted domations that the Governors have desipnated to be added to the S0pu

Annlversary Fund, o fund that provides access to the school for aspiring pupils who could not otherwise
afford 1o attend,
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15 SUBSIDIARY UNDERTAKINGS

Berkhamsted Schools Group has three wholly owned subsidiaries all of which are teglstered in the United
Kingdom and share the same registered office #s the School (see note 1),

- Berkhamsted Day Nursery Limited (uding) - company nunber 07610890
- Betkhamsted School Enterpriscs Limited (trading) - company number 0204820 |
- Berkhamsted Schools International Limited (dormant) - company number 10054110

The trading subsidiarics pay all their distributable profits to the school through pift aid declarations and their
results for the year and retained capital and reserves are shown below:

Berlchamsted Day Nursery Limited 2029 2020
£'000 £000
Profit anet luss account
Turmnover 657 557
Total expunditure (57 (536)
Profil before tax and gifl aid 86 21
Taxation . -
Gift Aid (86) 2n

Profit {loss) after tax and gin uid

Bealance sheet

Totul agsets 53 58
Total liabililles (53 (58)
Nel assets ' - -
Costs recharged from Berkhamsted Schools Croup 3% 36
Amount owed froin / (1o) Berkhamsted Schools Group 1 3hn
Berkhamsted School Enterprises Limited 2021 2020
£'000 £10410
Profit and loss accoumt
Turnover 460 465
Total expemdilure (355) (455
Profit before tax and gill aid ' 11 10
Taxation - ;
Gilt Aid 7 (111 (t0)

Profit {loss) afler tax and pift aid

Aalonce sheef

Total assels 4] 13
Total liabilities “n (73)
Mel nsgels - -
Costs recharged from Berkhamsted Schools Group 14 i3
Amount owed from Berkhamsted Schools Group (7) 16
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14

PENSION SCHEME

‘The School participufes in the Teachers’ Pension Scheme (“lhe 'TPS™) for its teaching, staff. The
pension charge for the year includes conlributions payable to the TPS of £2.534m (2020 £2.448m)
and at the year-snd £213k (2020 - £210Kk) was acerued I respect of contributlons to this scheme.

‘The TPS is an uniunded multi-employer defined benefits pension scheme governed by The Teachers’
Pensions Reyulations 2010 (as amended) and The Teachurs' Pension Scheme Regnlations 2014 (as
amended). Members contribute on a “pay as you go” basis with contributions from members and the
employer being crediled Lo the Exchequer. Relirement and other pension benefits are paid by public
funds pravided by Parliament,

The cmployer contribution rale is set by the Secielary of State following scheme valualions
undertaken by the Government Actuary 's Department, T'he most recent actuarial valuation of the TPS
was propared as at 31 March 2016 and the Val vation Report, which was published in March 2019,
confitmed that the employer contsibution rale for the TPS would increase from 16.4% lo 23.6% fiom
| Seplember 2019, Employers are also required (o pay a scheme administration levy of 0.08% piving
a totad employer contribution rate of 23.68%.

The 11 March 2016 Valuation Report was prepared in accordance with the benefils set out in the
scheme regutations and under the approach specified in the Directions, as they applied at 5 March
2019, However, the assumptions were considered and set by the Department for Bducation prior to
the ruling in the ‘McCloud/Sargeant case’, This case has required the courts to consider cases
regarding the implementation of the 2015 reforms fo Public Service Penstons including the Teachers®
Penslons,

On 27 June 2019 the Supreme Court denied the govermment peemission Lo appeal the Court of
Appeal’s judgment that transitional provistons introduced to the reformed pension schemes in 2015
gave rise to unlawful age diserimination. The govetnment is respecting the Court’s decision and has
said it will engage fully with the Employment Teibunal as well as employer and member
representatives (o agres how the discriminations will be remedied. The government announced on 4
Pebruary 2021 (hat it intends to proceed with a deferred choice underpin under which members will
he able to choose either legaey oF reformed scheme benefits [n respect of their service duwing the
period between | Aptll 2015 and 31 March 2022 at the point they become payable,

The TPS is subjoct to a cost cap mechanism which was put in place to protect taxpayers against
unforeseen changes in scheme cosls, The Chief Secretary to the Treasury, heving in 2018 announced
that there would he a review of this cost cap mechanisin, in January 2019 announced a pause to the
cost cap mechanism following the Court of Appeal’s ruling in the McCloud/Surjzeant case and until
there is cerfainty about the value of pensions to employees from April 2015 onwards, The pause was
lifted in July 2020, and a consultation was launched on 24 June oo proposed changes (o the cost
control mechanism following a review by the Government Actuary. The consultation closed to
response on 19 August 2021 and the Governiment {3 currently snalysing the responses.

In view of the above rulings and decisions the assumptions used in the 31 March 2016 Actuarial
Valuation may become inappropriate. In this seenario, & valuation prepared in accordance with revised
benefits and suitably revised assumplions would yleid different results than those contained in the
Acluarlal Valuation,

Untll the cost cap mechanism review is comploted it ts not possible Lo conelude on any financial
impact or (ulure chanpes to the contribulion rates ol tho TPS, Accordingly no provision for any
additional past benefit pension costs is included in these finuncial statenments,
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17 COMMITMENTS UNDER OPERATING LEASIS

At31 July 2021 the Schoal had minimum lease payments under non-cancellable operating leases as follows:

2021 2020
£000 £000
Plant and machinory:
Due within one year 8l6 N2
Due between one and five years 51 760
1,357 1,602

18 CAPITAL COMMITMENTS

There arc £63k (2020: £1.299m) of capital commitments as at 31 July 2021,

19 FINANCIAL INSTRUMENTS

Group financial asscts measured at fair value are the School’s investments which totalled £3,141m (2020;
£2.322m. Income from assels measured at fair value in the year totalled £54,000 (2020: £57,000) and
unrealised gains lotalled £528,000 (2020: Uniealised loss E208,000),
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20 CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES - COMPARATIVE
FIGURES BY FUND TYPE

Year Ended 31 July 2020
Unregtricted Funds  Restricted  Endowment

Funds and
Ruilding,
Funds
School  Designated Total
L1000 £000 £1000 £000  £°000
Incame and endowments from
Charltable activities
School fees recolvable 30,563 - - - 30,563
Anclilary teading Income 1,414 - - - 1,414
Other trading activities _
Non-ancillary trading income 930 - - - 930
Other aclivities
[nvestments
Investment income 57 - - - 57
Bunk ancl othar interest 3 - - . 54
Yolunfary sources
Grants and donations 1,143 51 66 43 1,303
Tatal ITncoming Resources 3,06l 51 66 43 M
Expenditure on:
Ralsing Muinds
Non-ancillary trading 976 - - - 976
Fundraising and Developmant 20 - - -
Total deduetible costs 1,002 - - - 1,082
Charilable nefivitles
Fducation and grant making 31421 T2 148 69 32,350
Total expenditure 32,423 712 (48 69 33,352
Net inceming funds from operations 1,138 {661} (42) (20} 269
before transfers and investment gains
Gains/(losses) on investinents - (43} - (163)  (208)
Transfer between funds (1,738) 1738 - - -
Net movement in funds - 1,032 (B2} {189} Tai
Fund balances at | August 2019 - 31,498 21 7.784 39,554
fFund balances at 31 July 2020 32,530 1590 7,595 40,315
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21 SUMMARY OF MOVEMENTS ON SCHOOL FUNDS AND ANALYSIS OF NET ASSETS

BETWEEN FUNDS

Year Lnded 31 July 2020

21a ENDOWMENT AND BUILDING FUNDS
Balance  Incoming  Resources nvestment  “I'ransfers Balanee
resources  Expended  galnsf(losses)
I August 31 duly
2019 2020
E'000 £'000 £'000 £000 £000 £000
Represented by:
Land and 5,861 - {69) - - 3,792
buildings
500" Anniversary 61 43 - - - 104
Fimnd
Scholarship and 1,862 - (163} - 1,699
prize fund _
7,784 43 (6 (163) 7,595
21b  RESTRICTED FUNDS
The 190 3 (3) - - 190
Berkhamstedian
Foundation
500" Anniversary 82 63 (145) - -
Fund
272 & (I18) - - 190
2ie¢  DESIGNATED FUNDS
The 112 3 - - - 15
Berkhamstedian
Foundallon
500" Anniversary 59% 48 - (45) [99 800
Fund
Land md buikdings 30,543 - (712) - 1,539 31,370
Heatherlon 245 - - - 245
Development Fund _
31,498 51 (112) (45) 1,738 32,530
21d UNRESTRICTED FUNDS
School funds _ - 34,161 (32,423) - {1,7318) -
2le  TOTALFUNDS LIELD
TOTAL FUNDS 39,854 3321 (33,352y (208) - 40,315
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24f ALLOCATION OF SCIHOOL NET ASSETS

Yenr Ended 31 July 2020

Endowment and building
fundy

Restricted funds

Linvestricted funds:
Designated funds

Relanied income

Tangible fixed Envestments
assels

£1000 £1000

5,792 2,322

3,015 -

71 -

17,478 2322

Other assels/
{Habilities)
E'000

(519)

190

D15

(71)

515

Tatal
£'000

7,595

190

32,530

40,313
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