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Fairfield PNEU School (Backwell) Limited

Report of the Trustees for the year ended 31 August 2024

The Governors, who are the frustees of the charity for the purposes of the Charities Act and also the
directors of the company for the purposes of the Companies Act, present their annual report and
the audited financial statements for the year ended 31 August 2024.

Reference and Administrative Information
The School was founded in 1935 and is a charitable company limited by guarantee (company
number 00814684) and a charity registered by the Charity Commission (charity number 310215).

The information in respect of the Governors, officers and advisors has been included on page 1 and
forms part of this report.

Structure, Governance and Management
Governing Document

The organisation is a charitable company limited by guarantee, incorporated on 6 August 1964 and
registered as a charity on 3 September 1964. The company was established under a Memorandum
of Association which established the objects and powers of the charitable company and is governed
under ifs Articles of Association. In the event of the company being wound up members are required
to contribute an amount not exceeding £1.

Recruitment and Appointment of the Board of Governors

The directors of the company are also charity tfrustees for the purposes of charity law and under the
company’s Articles are known as members of the Board of Governors (Governors). Under the
requirements of the Memorandum and Arficles of Association the Board of Governors shall consist of
a minimum of five and a maximum of sixteen Governors of whom, when the Board is complete, four
shall be Parent and Friends Governors and twelve Foundation Governors.

Parent Governors may be nominated by parents of pupils currently attending the school and must,
themselves, have a child at the school. Appointments are confirmed by the Board of Governors.
Parent Governors are appointed for a maximum period of three years and are not subject to re—
nomination as a Parent Governor. A Parent Governor shall resign when their child ceases to be a
pupil at the school.

Friends Governors are nominated by persons invited by the Governors to be “Friends” of the School.
Friends Governors are appointed for an initial period of four years and shall be eligible for re—election
for a further term of four years.

Foundation Governors are appointed by the Board of Governors and serve for four years following
which they are eligible for re—appointment for a further term of four years. Thereafter such Foundation
Governors may only be re—appointed for a further term of four years by a special resolution of the
Governors. Governors are required to vacate office at the next Annual General Meeting after their
75th birthday.

The Board of Governors consists of a mix of educational, business and financial skills. In an effort to
maintain this broad skill mix individuals are approached, as necessary, to offer themselves for election
to the Board of Governors. All applicants are required to complete an application form which asks
for details of their relevant skills and experience.

Governor Induction and Training

Most governors are already familiar with the work of the School. Additionally, new governors are
given an individual induction by the Chairman of the Board of Governors which covers:

= The obligations of members of the Board of Governors.
= The current financial position of the School.

= Future plans and objectives.
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Fairfield PNEU School (Backwell) Limited

Report of the Trustees for the year ended 31 August 2024 (continued)

Structure, Governance and Management (continued)

Governor Induction and Training (continued)

All new governors are also given a pack which has been prepared drawing information from various
Charity Commission and Companies House publications. This shows their obligations both as a
governor of the charity and as a director of the company and includes copies of the company’s
Memorandum and Articles of Association, latest audited accounts and five—year development plan.

Where a governor has relevant experience or skills he may be invited to join one of the Governing
Body's three standing committees.

Ongoing training is provided to members of the Board of Governors, where appropriate, to enable
them to undertake specific roles — such as a governor responsible for Child Protection in the school.

Feedback from new governors about their induction has been very positive.

Risk Management

The Governors hold responsibility for the management of the risks faced by the school. They have
considered the major risks fo which the school is exposed and continue to review regularly the
controls necessary to mitigate those risks.

The Full Board of Governors is responsible for the management of the risks faced by the School;
detailed consideration of financial risks is delegated to the Finance and General Purposes
Committee.

Key controls implemented by the governors include:
= Five-year development plan;
= Established organisational structure and lines of reporting;
= Formal written policies and procedures (reviewed annually);
= Comprehensive budget and management accounting;

= Vetting procedures in line with Department for Education, and Disclosure and Barring Service
guidance.

Financial Risks

The risk on amounts owed to the School by its customers is low as the majority of debtors settle their
accounts either in full on a termly basis or through external providers (who offer monthly payment
facilities). The school’s funds are placed on interest bearing accounts to ensure maximum benefit
from funds. To spread risk in the current economic climate, the governors have placed money not
required for immediate requirements into deposit accounts with Handelsbanken, HSBC, Nationwide
Building Society and Virgin Money which increases protection under the “Financial Services
Compensation Scheme™.

School Closure

On the 14t February 2025 the Board of Governors announced that the school would be closing at
the end of the 2024 25 academic year. This was due to an unsustainable financial forecast for the
2025 - 26 academic year and beyond. More detail can be found in note 17.

In an announcement to staff and parents, the Governors set out the factors which led to the decision,
these were:

e Pupil recruitment — due to the following
o Adeclining birthrate in the school’s catchment area, affecting pupil recruitment most
significantly since 2020
o The rate of inflation and impact on cost of living, notably since 2022, making
independent education less accessible for families
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Fairfield PNEU School (Backwell) Limited

Report of the Trustees for the year ended 31 August 2024 (continued)

Structure, Governance and Management (continued)

Risk Management (continued)

o VAT on school fees - the uncertainty during 2024 and subsequent introduction of VAT
on school fees in January 2025 has led to more families choosing the maintained
sector over independent

e Rising operafing costs —

o The school has faced growing operational costs for some years, including staffing,
utilities, maintenance and essential resources. Furthermore, the Autumn Budget 2024
infroduced additional measures which have significantly increased the cost of
running the school, namely the removal of business rates relief on the school buildings,
increases to the national living wage and higher employers’ national insurance
confributions.

e Qur school structure —

o Fairfield is one of the very few independent primary schools operating locally. This has
always been one of its unique strengths, enabling the school to create a small,
nurturing environment through which it was able to deliver an outstanding education.
However, in the current environment, unlike larger schools that offer both Junior and
Senior education, the school is financially less able to absorbb smaller class sizes.

VAT

The Labour Government announced in the October 2024 Autumn Budget that VAT would be
implemented on school fees from January 2025. The Governors worked on the changes needed to
make the implementation. It was decided that from January 2025 the school would change its fee
structure that meant that, although lunches remained an important, compulsory part of the school
day, they would be charged separately from the fees. Fees for educational services would be
charged separately and now have VAT charged at 20%.

Charitable status

The announcement that the school would lose its charitable status has meant that the school will no
longer qualify for Business Rates Relief.

Fees In Advance

The school offered parents the ability to pay fees in advance for the 2024-25 academic year. At the
year end £416,123 was held for the coming year.

Health and Safety Risks

The school has a detailed Health and Safety Policy (reviewed and approved annually by the Board
of Governors) which is supported by regular risk assessments. The school’s health and safety policies
and procedures are assessed during inspections by the Independent Schools Inspectorate and the
local authority (for premises licence renewals).

Child Protection Risks

The school has a detailed Safeguarding and Child Protection Policy which is reviewed and approved
at least annually by the Board of Governors. All staff (including administration and ancillary staff)
have enhanced level Disclosure and Barring Service checks completed in advance of commencing
work; all governors have enhanced level Disclosure and Barring Service checks completed on their
appointment. All staff receive regular safeguarding and child protection training; the latest fraining
was held in September 2023 and included the Prevent Duty. Safeguarding and Child Protection
procedures are in line with the current Department for Education guidance.
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Fairfield PNEU School (Backwell) Limited

Report of the Trustees for the year ended 31 August 2024 (continued)

Structure, Governance and Management (continued)

Risk Management (continued)

Organisation and related parties

The day-to—-day activities of the school are organised by the Headmistress who is assisted by the
Facilities Bursar, School Secretary, Financial Confroller, and teaching staff. The Headmistress oversees
the recruitment of all staff.

The Headmistress is responsible to the board of governors and reports directly to the Chairman of the
Governing Council and the Financial Confroller reports (jointly) to the Headmistress, Chairman and
to the Finance and General Purposes Committee who are also Governors.

In addition to the full Board of Governors there are also three standing committees:
= Finance and General Purposes
= Premises and Health and Safety
=  Marketing
These meet at appropriate intervals. The full Board of Governors meets at least once a term.

Three governors (Mr E Falconer, Mr R Hoy and Mr T Morgan) had children educated at the school
between 1 September 2023 and 31 August 2024). All governors pay full fees for their children’s
education at the school subject to the benefit of any discounts, scholarships and bursaries for which
they are eligible and which are potentially available to all parents.

Objectives and Activities

The charity’s objects and principal activities are “to advance education by carrying on in Great
Britain a school or schools™.

The School will remain a day, co—educational, independent school offering education for children
from 2 to 11+. It will continue to provide a broad, liberal education closely informed by the Nationall
Curriculum and within a Christian environment which aims to develop to the full the capabilities of
each individual child. Pupil numbers will be based upon a single class for each year group with class
sizes normally up to a maximum of 20 pupils. It will continue to prepare children both for the
independent schools in the district and for the maintained secondary schools and aims to foster close
and amicable relations with the local community. It will remain affiliated through the Independent
Schools' Association to the Independent Schools’ Council. As a non—profit making body, it will retain
its charitable status.

In setting the School’s objectives the Governors have given careful consideration to the Charity
Commission’s guidance on public benefit and on fee charging. To admit a prospective pupil the
School needs to be satisfied that it will be able to educate and develop the pupil to the best of the
pupil's potential and in line with the general standards achieved by the pupil’s peers. Potential pupils
are required to attend an assessment and informal observation to establish their current academic
and emotional maturity.

It is important to the School that access to the education it provides is available to those who may
not be able to afford its fees. To achieve this the school actively promotes its bursary scheme through
which bursaries are awarded to new pupils of up to 100% of school fees, on the basis of financial
need. During the 2023-2024 financial year 4 children benefited fromm means tested bursaries.

The school also seeks to continue to actively promote links with the local community, making its
facilities available to external organisations, groups and clubs, by hosting and participating in inter-
school sports fixtures and quizzes, and taking part in community religious services, competitions and
initiatives. The School has good links with local senior schools and offers work placements to students
from local schools and universities.
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Fairfield PNEU School (Backwell) Limited

Report of the Trustees for the year ended 31 August 2024 (continued)
Achievements and Performance

This year 2023-2024 was an extremely busy and very successful one for the school and pupils. Year 6
pupils were very successful in winning places at senior Independent Schools and received
four scholarship offers.

In Music and Drama there were the usual excellent assemblies, concerts and drama productions
from pupils throughout the school during the year. The summer term traditional Shakespeare
production took place in the Spielman Theatre in The Tobacco Factory and was very well attended
by parents of Year 6 children and of Junior Choir, who supported the production.

Our cross-curricular topic-based curriculum throughout the year confinues to be successfully
delivered. 2023-2024 followed the themes of: Shaping The World (World War ll), From the Tiny Ant
(Rainforests & Aztecs), Inside Out (Human Body & History of Sport). Day frips took place, including to:
several castles, Cheddar Gorge and Caves, The Matthew, Longleat and the national Maritime
Museum in London. Residential trips took place to Kilve Court, Hooke Court and PGL Devon. The
school entered several national competitions hosted by ISA and a range of services or concerts took
place in school to celebrate or commemorate: Founders’ Day, Harvest, Remembrance Day,
Christingle and Christmas.

Financial Review

The financial state of affairs of the school is shown in the accompanying financial statements and
the Governors consider the result for the year to be satisfactory. In the Governors’ opinion the school
assets are available and adequate to fulfil the school’s obligations for the provision of education for
the academic year 2024 -2025.

Principal Funding Sources
The school has no permanent endowment funds.

The principal funding sources for the School are income derived from school fees — comprising
mainly charges for educational provision, individual fuition and extra—curricular activities. Additional
income is generated through hiring out school facilities to the local community. The school has a very
active Parent Teacher Association which is raising funds to provide additional items for the school
which will enhance the children’s learning.

Investment Policy

Aside from retaining a prudent amount in reserves each year most of the School’s funds are spent in
the short term so there are no funds for long-term investment. Having considered the opftions
available, the Board of Governors has decided to keep this money available in interest-bearing
deposit accounts.

Reserves Policy

The Board of Governors has examined the School’s requirements for reserves in light of the main risks
fo the organisation.

As shown in note 15 to the accounts the School’s reserves have a balance of £1.65m. The closing
value of our tangible assets, property, plant and equipment was £1.25m.
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Fairfield PNEU School (Backwell) Limited

Report of the Trustees for the year ended 31 August 2024 (continued)
Plans for Future Periods

Following the announcement of the school’s closure, the School plans to continue the activities
outlined above in the 2024-25 academic year. The Board of Governors will continue fo manage the
school’s financial position carefully during this period to ensure an orderly closure where all liabilities
can be met.

Statement of Trustees’ Responsibilities

The trustees (who are also directors of Fairfield PNEU School (Backwell) Limited for the purposes of
company law) are responsible for preparing the Trustees’ Report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

Company law requires the frustees to prepare financial statements for each financial year, which
give a true and fair view of the state of affairs of the charitable company and of the incoming
resources and application of resources, including the income and expenditure, of the charitable
company for the year. In preparing these financial statements, the trustees are required to:

= select suitable accounting policies and then apply them consistently;
= observe the methods and principles in the Charities SORP (FRS 102);
= make judgements and estimates that are reasonable and prudent;

= state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements;

=  prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in operation.

The trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to ensure
that the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularifies.

In so far as the trustees are aware:

= there is no relevant audit information of which the charitable company’s auditor is unaware;
and

= the frustees have taken all steps that they ought to have taken to make themselves aware of
any relevant audit information and to establish that the auditor is aware of that information.

Small company provisions

This report has been prepared in accordance with the Charities Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS102) (“Charities SORP (FRS102)"”) and in
accordance with the small companies regime under the Companies Act 2006.

17-Jul-25
Approved by the Board of GOVErnors on ........cccccevviviiiiciinannnnn. and signed on its behalf by:

b2

Mr R Davies (Chairman)
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Fairfield PNEU School (Backwell) Limited

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF FAIRFIELD PNEU SCHOOL (BACKWELL) LIMITED
Opinion

We have audited the financial statements of Fairfield PNEU School (Backwell) Limited (the ‘charitable
company’) for the year ended 31 August 2024 which comprise the Statement of Financial Activities. Balance
Sheet, Cash Flow Statement, and notes to the financial statements, including significant accounting policies.
The financial reporting framework that has been applied in their preparation is applicable law and United

Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the charitable company’s affairs as at 31 August 2024, and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit
of the financial statements section of our report. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the UK, including the
FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Material uncertainty related to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

In forming our opinion on the financial statements, which is not modified, we have considered the adequacy of
the disclosure made in note 1 to the financial statements concerning the charitable company’s ability to
continue as a going concern. As stated in note 1, there are events or conditions that indicate that a material
uncertainty exists that may cast significant doubt on the charitable company’s ability to continue as a going
concern.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The otfher information comprises the information included in the annual report other than the financial
statements and our Auditors' report thereon. The Trustees are responsible for the other information contained
within the annual report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon. Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the course of
the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise fo a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2004
In our opinion, based on the work undertaken in the course of the audit:

e the information given in the report of the trustees (incorporating the directors’ report) for the financial year
for which the financial statements are prepared is consistent with the financial statements; and

e the directors’ report has been prepared in accordance with applicable legal requirements.

10
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Fairfield PNEU School (Backwell) Limited

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF FAIRFIELD PNEU SCHOOL (BACKWELL) LIMITED
(continued)

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in
the course of the audit, we have not identified material misstatements in the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

e the financial statements are not in agreement with the accounting records and returns; or
e certain disclosures of directors’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit; or

o« the frustees were not entitled to prepare the financial statements in accordance with the small companies’
regime, and take advantage of the small companies’ exemptions in preparing the directors’ report and
from the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the frustees’ responsibilities statement set out on page 7 the frustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a frue and fair view, and for such internal control
as the tfrustees determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting iregularities, including fraud is
detailed below:

We obtained an understanding of the legal and regulatory frameworks applicable to the charitable company
and the sector in which it operates.

We obtained an understanding of how the charitable company is complying with those legal and regulatory
frameworks by making enquiries to management.

We assessed the susceptibility of the charitable company's financial statements to material misstatement,
including how fraud might occur. Audit procedures performed by the engagement team included:

e Identifying and assessing the design effectiveness of confrols management has in place to prevent and
detect fraud

e Reviewing the financial statement disclosures and testing to supporting documentation to assess
compliance with provisions of relevant laws and regulations described as having a direct effect on the
financial statements;

10
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Fairfield PNEU School (Backwell) Limited

e Enquiring of management in relation to actual and potential claims or litigation;

e Performing analytical procedures to identify unusual or unexpected relationships that may indicate risks of
material misstatement due fo fraud;

e Performing detailed transactional testing with a particular focus around the year-end cut off; and

e In addressing the risk of fraud through management override of controls, testing the appropriateness of
journal entries and other adjustments; assessing whether the judgments made in accounting estimates are
indicative of potential bias; and evaluating the rationale for significant fransactions that may be unusual or
outside the normal course of the charitable company’s business.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves intentional
concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our Auditors'
report.

Use of our report

This report is made solely to the charitable company’'s members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and the charitable company’s members as a body, for our audit work, for this report,
or for the opinions we have formed.

Cowigm lecswntands (imited

David Wright BSc FCA (Senior Statutory Auditor)
For and on behalf of Corrigan Accountants Limited (Statutory Auditors)
First Floor, 25 King Street, Bristol, BS1 4PB. Date: 17-Jul-25

10
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Fairfield PNEU School (Backwell) Limited

Statement of Financial Activities for the year ended 31 August 2024

(including the Income and Expenditure Account)

Unrestricted Restricted
Notes Funds Funds 2024 2023
£ £ £ £
Income and endowments from:
Donations and legacies 2 - - - 114
Charitable activities
Education — School fees 1,316,678 - 1,316,678 1,221,136
Investments 3 8,783 - 8,783 1,883
Otherincome 3,445 9,919 13,364 10,125
Total income 1,328,906 9,919 1,338,825 1,233,258
Expenditure on:
Charitable activities
Education 4,5 1,257,284 13,346 1,270,630 1,167,452
Total expenditure 1,257,284 13,346 1,270,630 1,167,452
Net income/(expenditure) 6 71,622 (3.427) 68,195 65,806
Transfers (315) 315 - -
Net movement in funds 71,307 (3.112) 68,195 65,806
Funds brought forward at 1 Sept 14,15 1,564,717 17,430 1,582,147 1,516,341
Funds carried forward at 31 Aug 14,15 1,636,024 14,318 1,650,342 1,582,147

Allincome and expenditure is derived from confinuing activifies.

The Statement of Financial Activities includes all gains and losses recognised in the year.

11
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Fairfield PNEU School (Backwell) Limited

Balance Sheet as at 31 August 2024 (Company number: 00814684)
Notes 2024 2023
£ £

Fixed assets
Tangible assets 10 1,258,783 1,254,859

Current assets

Stocks 250 250
Debtors 11 43,215 58,555
Cash at bank and in hand 867,045 512,973

910,510 571,778
Creditors: amounts falling due within one year 12 (518,951) (244,490)
Net current assets 391,559 327,288
Total assets less current liabilities 1,650,342 1,582,147
Net assets 1,650,342 1,582,147

The funds of the School:
Unrestricted funds

General fund 14 1,362,203 1,290,896
Property revaluation reserve 14 273.821 273.821

1,636,024 1,564,717
Restricted funds 14 14,318 17,430
Total School funds 14,15 1,650,342 1,582,147

The financial statements have been prepared in accordance with the special provisions of Part 15
of the Companies Act relating to small companies and constitute the annual accounts required by
the Companies Act 2006 and are for circulation to the members of the company. They are also
prepared in accordance with Charities SORP (FRS102).

17-Jul-25
Approved forissue by the Board of GoOvernors on .........cccecveveeiininnnn.n. and signed on its behalf by:
Mr R Davies (Chairman) Mrs S Byles (Governor)

12
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Fairfield PNEU School (Backwell) Limited

Cash Flow Statement for the year ended 31 August 2024

2024 2023
£ £

Cash used in operating activities
Net movement in funds 68,195 65,806
Add back depreciation charge 7175 6,039
Deduct interest income shown in investing activities (8.783) (1,883)
Add back interest expense shown in financing
activifies 924 918
(Increase) / decrease in debtors 15,340 (21,986)
Increase / (decrease) in creditors 274,461 26,466
Cash from / (used in) operating activities 357,312 75,360
Cash flows from investing activities
Interest income 8,783 1,883
Purchase of tangible fixed assets (11,099) (4,709)
Cash from / (used in) investing activities (2,314) (2,82¢4)
Cash flows from financing activities
Repayment of borrowings -
Interest paid (924) (918)
Cash used in financing activities (924) (918)
Increase / (decrease) in cash and cash 354,072 71,616
equivalents in the year
Cash and cash equivalents af the beginning of the 512,973 441,357
year
Total cash and cash equivalents at the end of the 867,045 512,973
year
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Docusign Envelope ID: 5C3C41F0-8A22-470A-A705-A98645920D6C

Fairfield PNEU School (Backwell) Limited

Notes to the Financial Statements for the year ended 31 August 2024
1 Accounting policies

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in
the preparation of the financial statements are as follows:

(a) Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by
Chairities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)) and the Companies Act 2006.

Fairfield PNEU School (Backwell) Limited constitutes a public benefit entity as defined by FRS 102.

Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy notes.

The School reported a surplus of £68,195 for the year. The governors are of the view that, given the
reported cash inflow in the year and the level of reserves at the year-end, reasonable assurance can
be taken that the School will be able to meet its liabilities for the foreseeable future. This view is
supported by income, expenditure and cashflow forecasts covering the period of 12 months from
the date of approval of these financial statements. The governors have taken into account
uncertainties relating the general economic outlook. Therefore, these financial statements are
prepared on the basis the School is a going concern.

(b) Legal status of the School

The School is a company limited by guarantee and is incorporated in England and Wales. The
registered office is Linemere, Fairfield Way, Backwell, Bristol, BS48 3PD. The members of the company
are the governors named on page 1. In the event of the School being wound up, the liability in
respect of the guarantee is limited to £1 per member of the School.

(c) Income recognition

All incoming resources are included in the Statement of Financial Activities (SOFA) when all of the
following criteria are met:

e The School has entitlement to the funds;

e Any performance conditions attached to the income has been fully met or are within control
of the School;

e There is sufficient certainty that the receipt of the income is probable; and

e The amount can be measured reliably.

Income received in advance of a school term or year is deferred until the criteria for income
recognition is met.

(d) Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the School; this is normally upon nofification of the interest paid or payable by the bank.

14



Docusign Envelope ID: 5C3C41F0-8A22-470A-A705-A98645920D6C

Fairfield PNEU School (Backwell) Limited

Notes to the Financial Statements for the year ended 31 August 2024 (continued)
1 Accounting policies (continued)
(e) Fund accounting

Unrestricted funds are available for use at the discretion of the governors in furtherance of the
general objectives of the School.

Designated funds are unrestricted funds of the School which the governors have decided at their
discretion to set aside to use for specific purpose.

Restricted funds are donations which are to be used in accordance with specific restrictions imposed
by donors or which have been raised by the School for particular purposes. The cost of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income and gains are allocated to the appropriate fund.
(f) Allocation of support costs

Support costs are those functions that assist the work of the School but do not directly undertake
charitable activities. Support costs include back office costs, finance, personnel, payroll and
governance costs which support the School's educational activities. These costs are allocated
between the cost of raising funds and expenditure on charitable activities. The basis of the allocation
is given in note 5.

(9) Operating leases

Rentals applicable to operating leases where substantially all of the benefits and risk of ownership
remain with the lessor are charged to the SOFA as incurred.

(h) Tangible fixed assets and depreciation

Fixed assets are initially recorded at cost. Depreciation has been charged on the fitting-out costs
included within freehold buildings and furniture and equipment in use during the school year at rates
calculated to write off the cost on a straight-line basis over their expected economic lives as follows:

Building fitting-out costs — 10%
Furniture and equipment — 25%

Other than fitting-out costs, freehold property is not depreciated. The governors have considered
Charities SORP (FRS 102) which permits exclusion of depreciation on properties on which the annual
charge and accumulated depreciation charge are immaterial. Depreciation may be immaterial as
aresult of very long estimated useful economic lives or high estimated residual values. The governors
consider that this exclusion applies to the School’s properties and accordingly have not depreciated
them.

As permitted under the transitional provisions of FRS 102, the company has elected to treat as the
deemed cost of its freehold land and buildings a previous GAAP revaluation of those assets. The
difference between that valuation and historical cost is presented in a separate fund within
unrestricted reserves.

(i) Stock

Stock consists of purchased goods for resale. Stocks are valued at the lower of cost or net realisable
value after making due allowance for obsolete and slow moving stocks.

) Debtors

Trade and other debtors are recognised at the seftlement amount due after any discounts offered.
Prepayments are valued at the amount prepaid after taking info account any discounts due.
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Docusign Envelope ID: 5C3C41F0-8A22-470A-A705-A98645920D6C

Fairfield PNEU School (Backwell) Limited

Notes to the Financial Statements for the year ended 31 August 2024 (continued)

1 Accounting policies (continued)
(k) Cash at bank and in hand

Cash af bank and in hand includes cash and short ferm highly liquid investments with a maturity of
less than three months from the date of opening the deposit or similar account.

0] Creditors and provisions

Creditors and provisions are recognised where the School has a present obligation resulting from a
past event that will probably result in the transfer of funds to a third party and the amount due to
settle the obligation can be measured or estimated reliably. Creditors and provisions are normally
recognised at their settlement amount after allowing for discounts due.

(m) Financial instruments

The School only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their setflement value with the exception of bank loans which are subsequently
measured at the carrying value plus accrued interest less repayments. The finance charge to
expenditure is at a consistent rate calculated using the effective interest rate method.

(n) Pensions

During the year under review the School participated in the Teachers’ Pension Scheme (England and
Wales) (“the TPS”), for its teaching staff.

The TPS is an unfunded multi—-employer defined benefits pension scheme governed by the Teachers’
Pensions Regulations 2010 and from 1 April 2014, the Teachers’ Pension Scheme Regulations 2014.

Members contribute on a “pay as you go” basis with contributions from members and the employer
being credited to the Exchequer. Retirement and other pension benefits are paid by public funds
provided by Parliament.

The governors are unable fo confirm the School's share of the underlying assets and liabilities of the
TPS and therefore the scheme is accounted for as a defined contribution scheme.

The school also participates in a defined contribution Group Pension Scheme, administered by
AVIVA, forits non-teaching staff. Contributions to this scheme are written off in the year in which they

are paid.
2 Donations, legacies and grants
2024 2023
£ £
Donations - 114
- 114

Of the £114 received in 2023, £Nil was restricted funds and £114 was unrestricted funds.
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Docusign Envelope ID: 5C3C41F0-8A22-470A-A705-A98645920D6C

Fairfield PNEU School (Backwell) Limited

Notes to the Financial Statements for the year ended 31 August 2024 (continued)

3 Investment income
2024 2023
£ £
Interest receivable 8,783 1,883

All of the School's investment income arises from money held in interest bearing deposit accounts.

4 Analysis of expenditure on charitable activities
Other
Staff direct
costs costs 2024 2023
£ £ £ £
Teaching 653,502 176,356 829,858 719,087
Welfare 81,922 805 82,727 118,934
Premises 32,197 64,726 96,923 118,025
Support costs (see note 5) 37.986 139,891 177,877 139,405
School operating costs 805,607 381,778 1,187,385 1,095,451
Governance costs (see note 5) 52,795 30,450 83.245 72,001
Total resources expended 858,402 411,247 1,267,630 1,167,452
Other
Previous vear: Staff direct
costs costs 2023
£ £ £
Teaching 573,318 145,769 719,087
Welfare 117,242 1,692 118,934
Premises 13,282 104,743 118,025
Support costs (see note 5) 40,203 99.202 139,405
School operating costs 744,045 351,406 1,095,451
Governance costs (see note 5) 49,999 22,002 72,001
Total resources expended 794,044 373,408 1,167,452

Of the £1,269,649 expenditure in 2024 (2023: £1,167,452) £1,256,303 was charged to unrestricted funds
(2023: £1,159,736) and £13,346 to restricted funds (2023: £7,716).
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Docusign Envelope ID: 5C3C41F0-8A22-470A-A705-A98645920D6C

Fairfield PNEU School (Backwell) Limited

Notes to the Financial Statements for the year ended 31 August 2024 (continued)

5 Analysis of governance and support costs
Governance costs and other support costs are apportioned to charitable activities undertaken in
the year.
Support Governance
costs costs Total Basis of
£ £ £ adllocation
Wages and salaries 36,614 38,728 75,342 Time spent
Employer’s social security costs 969 4,089 5,058 Time spent
Employer’s pension costs 403 9,978 10,381 Time spent
Catering 56,665 - 56,665 Support
Advertising 21,104 - 21,104 Support
Printing, postage, stationery and telephone 2,098 - 2,098 Support
Computer costs 25,377 - 25,377 Support
Telephone costs 4,168 - 4,168 Support
Miscellaneous Expenses 4,756 - 4,756 Support
Depreciation costs 7.392 - 7,392 Support
Insurance 16,947 - 16,947 Support
Legal costs - 23,527 23,527 Governance
Audit and accountancy - 5,723 5,723 Governance
Bank charges 924 - 924 Governance
Loan interest - - - Governance
Pension scheme charges - 1,200 1,200 Governance
Other sundry costs 459 - 459 Asinvoiced
177,876 83,245 260,141
Previous vear: Support Governance
costs costs Total Basis of
£ £ £ allocation
Wages and salaries 38,759 37,239 75,998 Time spent
Employer’s social security costs 1,080 3,942 5,022 Time spent
Employer’s pension costs 364 8,812 9,182 Time spent
Catering 57,259 - 57,259 Support
Advertising 6,852 - 6,852 Support
Printing, postage, stationery and telephone 8,022 - 8,022 Support
Computer costs 19,360 - 19.360 Support
Equipment hire 7.709 - 7,709 Support
Legal costs - 14,484 14,484 Governance
Audit and accountancy - 5,400 5,400 Governance
Bank charges - 9218 918 Governance
Loan interest - - - Governance
Pension scheme charges - 1,200 1,200 Governance
Other sundry costs - - - Asinvoiced
139,405 72,001 211,406
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Docusign Envelope ID: 5C3C41F0-8A22-470A-A705-A98645920D6C

Fairfield PNEU School (Backwell) Limited

Notes to the Financial Statements for the year ended 31 August 2024 (continued)

6 Net income/(expenditure) for the year
Net income/(expenditure) for the year is stated after charging:
2024 2023
£ £
Operating leases — equipment 8,813 7.709
Loan interest payable - -
Auditor’s remuneration 7,500 5,400
Depreciation - on owned assets 7,175 6,039
7 Taxation

The School is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988
or section 252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to
its charitable objects.

8 Staff costs and numbers
2024 2023
£ £
Wages and salaries 715,644 651,500
Employer’s social security costs 49,282 45,975
Employer’s pension cosfs 93,476 96,569

858,402 794,044

Pension costs are allocated to activities in proportion to the related staffing costs incurred and are
wholly charged to unrestricted funds.

One employee received emoluments in excess of £60,000 (2023: one). The total of employee
benefits received by key management personnel of the School was £130,268 (2023: £125,075).

The governors did not receive any remuneration or receive any other benefits from employment with
the School in the year (2023: £nil) neither were they reimbursed expenses for their services to the
School in the year (2023: £nil).

No governor received payment for professional or other services supplied to School (2023: £nil).

The average number of employees during the year, calculated on a full-time equivalent basis was:

2024 2023

No. No.

Teaching (including Teaching Assistants) 19 16
Administration 4 4
Catering 2 2
24 22

The average number of staff, calculated on a headcount basis, in the year was 43 (2023: 35)
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Docusign Envelope ID: 5C3C41F0-8A22-470A-A705-A98645920D6C

Fairfield PNEU School (Backwell) Limited

Notes to the Financial Statements for the year ended 31 August 2024 (continued)

9 Pension costs

At the start of the year under review the School, participated in the Teachers’ Pension Scheme
(England and Wales) (“the TPS”), for its feaching staff.

The employer contribution rate is set following scheme revaluations undertaken by the Government
Actuary Department. The valuation published in October 2023 confirmed the employer contribution
rate would increase from 23.6% 1o 28.6% from April 2024. As a result of this significant cost increase,
and following the appropriate consultation with staff, the School left the TPS in April 2024.

The pension charge for the year includes contributions payable to TPS of £51,072 (2023: £83,468).

The school now participates in 2 defined contribution Group Pension Schemes administered by
AVIVA, employees are given the option of becoming members of a scheme. The second scheme
was added for feachers following the school’s withdrawal from the TPS.

Conftributions to these schemes are expensed in the year in which they are paid. The pension
contribution for the year, including employees’ and employers’ contributions payable to the
schemes, totals £42,403 (2023: £22,391).

At 31 August 2024 the School had confributions of £nil (2023: £9,485) outstanding in respect of defined
confribution pension schemes.

20



Docusign Envelope ID: 5C3C41F0-8A22-470A-A705-A98645920D6C

Fairfield PNEU School (Backwell) Limited

Notes to the Financial Statements for the year ended 31 August 2024 (continued)

10 Tangible fixed assets

Cost:
At 1 September 2023
Additions

At 31 August 2024
Depreciation:

At 1 September 2023
Charge for year

At 31 August 2024

Net book value:
At 31 August 2024

At 1 September 2023

Freehold land and buildings:
Purchases and additions at historical cost
Revaluation

Deemed cost as at date of transition to Charities SORP (FRS 102)

All the assets included above are all used for direct charitable purposes.

11 Debtors

School fee debftors
Prepayments and accrued income

12 Creditors: amounts falling due within one year

Trade creditors

Deposits paid in advance

Accruals

Deferred income — fees received in advance
Other taxes and social security

Other creditors

Freehold Furniture
land and and
buildings equipment Total
£ £ £
1,411,592 331,670 1,743,262
- 11,099 11,099
1,411,592 342,769 1,754,361
160,265 328,138 488,403
3,223 3,952 7,175
163,488 332,090 495,578
1,248,104 10,679 1,258,783
1,251,327 3,532 1,254,859
£
1,137,771
273,821
1,411,592
2024 2023
£ £
16,983 22,201
26,232 36,354
43,215 58,555
2024 2023
£ £
16,835 10,300
55,900 43,750
16,935 23,682
416,123 152,976
12,590 13,782
568
518,951 244,490
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Docusign Envelope ID: 5C3C41F0-8A22-470A-A705-A98645920D6C

Fairfield PNEU School (Backwell) Limited

Notes to the Financial Statements for the year ended 31 August 2024 (continued)

13 Operating lease commitments

The following operating lease payments are committed to be paid:

Equipment leases payable: 2024 2023
£ £

Within one year 15,111 14,691
Between one and five years 46,361 26,682
61,472 41,373
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Docusign Envelope ID: 5C3C41F0-8A22-470A-A705-A98645920D6C

Fairfield PNEU School (Backwell) Limited

Notes to the Financial Statements for the year ended 31 August 2024 (continued)

14 Analysis of movement in funds
At1 At 31
September Investment August
. 2023 Income Expenditure gains Transfers 2024
Unrestricted funds: Py £ £ Py Py £
General Fund 1,290,896 1,328,906 (1,257,284) - (315) 1,362,203
Property Revaluation Reserve 273,821 - - - - 273,821
Total unrestricted funds 1,564,717 1,328,906  (1,257,284) - (315) 1,636,024
Restricted funds:
Parents’ Fund 4,200 - - - - 4,200
New Building Fund 10,824 - - - - 10,824
PTA Fund 2,406 9,919 (13,346) - 315 (706)
Total restricted funds 17,430 9,919 (13,346) - 315 14,318
Total funds 1,582,147 1,338,825 (1,270,630) - - 1,650,342
At1 At 31
: . September Investment August
Previous year: 2022 Income Expenditure gains Transfers 2023
£ £ £ £ £ £

Unrestricted funds:

General Fund 1,223,250 1,225,824 (1,159,736) - 1,558 1,290,896
Property Revaluation Reserve 273,821 - - - - 273,821
Total unrestricted funds 1,497,071 1,225,824 (1,159,736) - 1,558 1,564,717
Restricted funds:

Parents’ Fund 4,200 - - - - 4,200
New Building Fund 10,824 - - - - 10,824
PTA Fund 4,246 7,434 (7.716) - (1,558) 2,406
Total restricted funds 19,270 4,922 (7.716) - (1,558) 17,430
Total funds 1,516,341 1,233,258 (1,167,452) - - 1,582,147

Description, nature and purpose of funds:
The General Fund represents the free reserves of the School after allowing for all designated funds.

The Property Revaluation Reserve represents the historic revaluation gains arising on previous
revaluations undertaken on freehold land and buildings owned by the School.

The Parents’ Fund represents donations from the Parents’ Association for the purpose of confributing
to certain expenditure and for the purchase of specified items of capital equipment. Prior to 2022
the Parents’ and Teachers' Association was de-registered as a charity and its assets and affairs
brought under the control of the School. The PTA Fund represents the related income and
expendifure.

The New Building Fund represents donations for this purpose from parents, past parents and pupils,
and other well wishers.

When amounts held in restricted funds have been expended in accordance with the terms on which
the funds were received, the restriction on the use of these funds is considered to have been
discharged. Appropriate transfers are made from the restricted funds to the General Fund and
relevant assets acquired are held in the General Fund.
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Docusign Envelope ID: 5C3C41F0-8A22-470A-A705-A98645920D6C

Fairfield PNEU School (Backwell) Limited

Notes to the Financial Statements for the year ended 31 August 2024 (continued)

15 Analysis of net assets between funds
Tangible Net
fixed current Long term At 31
assets assets liabilities August 2024
£ £ £ £
General Fund 984,962 377,241 - 1,362,203
Property Revaluation Reserve 273,821 - - 273,821
Total unrestricted funds 1,258,783 377,241 - 1,636,024
Restricted funds:
Parents’ Fund - 4,200 - 4,200
New Building Fund - 10,824 - 10,824
PTA Fund - (706) - (706)
Total restricted funds - 14,318 - 14,318
Total funds 1,258,783 391,559 - 1,650,342
Previous vear:
Tangible Net
fixed current Long term At 31
assets assets liabilities ~ August 2023
£ £ £ £
General Fund 981,038 309,858 - 1,290,896
Property Revaluation Reserve 273,821 - - 273,821
Total unrestricted funds 1,254,859 309,858 - 1,564,717
Restricted funds:
Parents’ Fund - 4,200 - 4,200
New Building Fund - 10,824 - 10,824
PTA Fund - 2,406 - 2,406
Total restricted funds - 17,430 - 17,430
Total funds 1,254,859 327,288 - 1,582,147

16 Related Party Transactions

Other than the education of children of Governors (see Report of The Trustees for detail), there have
been no related party fransactions in the year which require disclosure.
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Docusign Envelope ID: 5C3C41F0-8A22-470A-A705-A98645920D6C

Fairfield PNEU School (Backwell) Limited

Notes to the Financial Statements for the year ended 31 August 2024 (continued)
17 Post Balance Sheet Event

On 14th February 2025 the Governors announced that the school would close at the end of the
2024/25 academic year.

At the start of the financial year, 1st September 2024, the school had 84 pupils on role in the main
school, years Reception to Year 6. This was a drop of 11 pupils from the 2023/24 academic year.

This drop in pupil numbers meant that a loss of £45,000 was forecast for the 2024/25 academic year.
During the first term a further 8 pupils had either left or had given notice. Alongside this, the school
would be losing 18 pupils from year é at the end of the 2024/25 academic year. It was anficipated
that the new reception intake on 1st September 2025 would be approximately 6 pupils.

Therefore, in total the school was anticipating a drop of a minimum of 20 pupils at the start of the
2025/26 academic. A reduction in revenue of approx. £220,000pa. When looked at alongside the
expected cost increases, the Governors took the decision to close the school at the end of the
2024/25 academic year. This has enabled the school to close whilst meetfing all of its liabilities,
including redundancy payments.
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