14TH TONBRIDGE SEA SCOUTS

England & Wales - Charity number 308284

Details
Status Registered
Legal form Other
Registered 1973-09-12
Register View on the Charity Commission register
Contact
Address 14th Tonbridge Sea Scouts
Weir View Hut
River Walk
TN9 1EP
Phone 01732355322
Email tonbridgeseascouts@icloud.com
Website www.14thtonbridge.org.uk
Activities

Objects: TO PROMOTE THE DEVELOPMENT OF YOUNG PEOPLE IN ACHIEVING THEIR FULL
PHYSICAL,INTELLECTUAL,SOCIAL AND SPIRITUAL POTENTIALS,AS INDIVIDUALS,AS RESPONSIBLE
CITIZENS AND AS MEMBERS OF THEIR LOCAL,NATIONAL AND INTERNATIONAL COMMUNITIES

Activities: We provide Scouting for boys & girls aged 6 - 18 focussing on water activities for members and
the wider youth group community. We implement the Scout Association's Purpose to engage / support young
people in personal development, empowering them to contribute to society. We emphasise inclusivity and
help / fund young people to overcome disadvantage or disability to reach their full potential.

Classification

* How: Provides Human Resources, Provides Buildings/facilities/open Space
* What: Education/training, Amateur Sport, Recreation

* Who: Children/young People
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Geography

* Area of benefit: TONBRIDGE

* Kent

Finances

Period end Income
2024-12-31
2023-12-31
2022-12-31
2021-12-31

2020-12-31

Trustees

£59,354

£47,029

£47,341

£32,187

£23,549

Expenditure

£44,622

£55,155

£54,291

£13,031

£22,517

Employees

Name

Donna Western

Katrina Calvert
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14™ Tonbridge Sea Scout Group 2024-25 Annual Report

Our Group continues to gain members and leaders, we now have over 140 young people across Beavers,
Cubs, Scouts and Sea Explorers. We are supported by over forty committed leaders and other regular
helpers who make it possible to run nearly every day of the week during the boating season. We have
regular meetings on Monday, Wednesday, Thursday and Friday nights, along with Sunday sailing for Scouts
and Explorers at Bough Beech.

The Beavers take part in wide range of fun and games at the Weir View Hut on a Monday evening, they
have increased their badge work this year including communications, nature, art and collectors badges.
They also get to enjoy going out on the water during the boating season, this includes a water-fight and ice-
cream trips to the Country park.

The Cub Pack enjoyed boating activities including kayaking, motor-boating, Stand up paddling boarding and
pulling during the summer months, an Autumn Fancy dress party, and a Christmas party at the end of term.
They made pancakes for Shrove Tuesday, and created light boats for Diwali, and also completed their First
Aid badge. We have also issued a record number of badges for Home help, Hobbies, Collectors, Swimmers
and Art badges. Cub Camp was held in Sevenoaks and included, backwards cooking, Air Rifle shooting,
Archery, Crete Stacking, Assault courses and a Nike to the local Nature reserve.

The Sea Scout Troop have been engaged in the usual wide range of activities during the year, including a
weekly knot skills, an Ice-skating evening for both Scouts and Explorers, and wide games. As well as the
Nautical Skills badge-work, they have been enjoying kayaking, rafting, stand up paddling boarding and
pulling on the river. This year we added 6 trained leaders to the SUP Permits, allowing us greater access to
Paddleboard experiences, utilising the 8 person board we purchased, with help from a Royal Navy grant.

The Explorers completed spring term badge work including First Aid and Science, as well as the typical
Nautical Skills badge work. They then engaged in a all weather summer season of boating, including Rafting,
Kayaking, SUPs, and water skills - ensuring they have fun and learn the correct way to handle all craft.

Summer Camp for Sea Scouts and Explorers was held in Bedford for the first time.Our Scouts and Explorers
enjoyed a program of kayaking, SUPs, rafting, hiking, camp fires, cooking and games. We took 60young
people and 26 helpers. This year, we will be back to Lymington to add the power-boating and sailing
Bedford can not offer as it’s inland.

| am pleased to report that the Group’s financial position remains healthy. Our cash position was £73,359 at
31 December 2024 compared to £51,976 at 31 December 2023. We would like to thank the generosity of a
number of donors, and we continue to generate other income through fund-raising activities such as the
Water Fundays that we organise for Cubs, Scouts and Guides in the District; and also from Gift Aid received
on the subs and other donations. Gift Aid remains an important source of income for the Group.

Since we set up the Assistance Fund with the financial support of a benefactor, we have had a number of
requests for financial assistance for recurring subs or activities such as Summer Camp that have been
approved, and this Fund continues to be available to support Young People and Leaders to participate in all
of our activities.

The 14th Tonbridge manage the Weir View Hut for the District as well as using it for our own activities.
During the year, we have replaced kitchen units, installed a new water fountain, upgraded the lighting and
installed a washing machine.



Docusign Envelope ID: B4CC5361-EB21-4317-B2C9-6204376E929E

Once again this year, on behalf of the Group Executive, | would like to thank all of the Leaders, helpers,
parents and other volunteers who give so much of their free time, and so much energy to make the 14th
Tonbridge Sea Scout Group such a wonderful experience for all our Young People.

Our priorities for 2025 are to continue to reinforce the leadership team with new volunteers so that we can
continue to deliver the large number of activities that we currently do for the 140 or so Young People in our
Group, and to purchase new parts and upgrade the ageing Sailing fleet, which will require at least £3000.
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Independent Examiner's Report to the Trustees of the 14th

Tonbridge Sea Scout Group
Charity Number 308284

| report on the accounts of the Trust for the year ended 31 December 2024, which comprise the
Statement of Financial Activities, the Balance Sheet and related notes.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees
consider that an audit is not required for this year under section 144(2) of the Charities Act 2011
(the 2011 Act) and that an independent examination is needed.

It is my responsibility to:

« examine the accounts under section 145 of the 2011 Act;

« to follow the procedures laid down in the general Directions given by the Charity Commission
under section 14 5 (5) (b of the 2011 Act; and

» to state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and
a comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that
would be required in an audit and consequently no opinion is given as to whether the accounts
present a 'true and fair view' and the report is limited to those matters set out in the statement
below.

Independent examiner's statement

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements:
+ to keep accounting records in accordance with section 130 of the 2011 Act; and

* to prepare accounts which accord with the accounting records and comply with the
accounting requirements of the 2011 Act have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Name: Tony Grubb

Relevant professional qualification or body: FCCA
Address: 9 Quarry Rise Tonbridge

Date: 6/22/2025

Signed by:

Tony Enidi

54800AB930C5456...
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2024 2023
£ £
Subscriptions 20,634 17,852
Activities 23,747 20,275
Other income 14,973 8,903
59,354 47,029
Activity expenses (22,924) (28,770)
Administration (1,970) (1,152)
expenses
Premises costs (3,413) (4,365)
Fees (8,447) 9,631)
Insurance (4,031) (3,939)
Training (125) (1,062)
Equipment costs (980) (3,743)
Bank fees (1,835) (1,590)
Other Expenses (897) (904)
(44,622) (55,155)
Profit /(Loss) for 14,732 (8,126)
Year
2024 2023
£ £
Group bank £24,740 £8,538.11
account
Deposit account £48,619 £43,437.94
Scouts and £0 £410.46
Beavers
Cubs £0 £255.60
Creditors (£5,985) £0.00
£67,374 £52,642
Retained profits B/f £52,642 £60,769
Profit /(Loss) for £14,732 (£8,126)
Year

£67,374 £52,642
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14™ Tonbridge Sea Scout Group 2023-24 Annual Report

Our Group continues to gain members and leaders, we now have over 140 young people across
Beavers, Cubs, Scouts and Sea Explorers. We are supported by over forty-four committed leaders
and other regular helpers who make it possible to run nearly every day of the week during the
boating season. We have regular meetings on Monday, Wednesday, Thursday and Friday nights,
along with Sunday sailing for Scouts and Explorers at Bough Beech.

The Beavers take part in wide range of fun and games at the Weir View Hut on a Monday evening,
and also get to enjoy going out on the water during the boating season, this includes a water fight
and ice-cream trips to the country park.

The Cub Pack enjoyed boating activities including kayaking, motor-boating, stand up paddle
boarding and pulling during the summer months, an Autumn Fancy dress party, and a Christmas
party at the end of term. They made pancakes for Shrove Tuesday, created lighted boats for Diwali,
and also completed their First Aid badge. Cub Camp was held at Hope Hill and included backwards
cooking, air rifle shooting, archery and a trip to the windmill.

The Sea Scout Troop have been engaged in the usual wide range of activities during the year,
including weekly knot skills, an ice-skating evening for both Scouts and Explorers, and wide games.
As well as the Nautical Skills badge-work, they have been enjoying kayaking, rafting, stand up paddle
boarding and pulling on the river. We have added additional leaders to support to the Friday night
team, we recently added ten leaders across all section to the Rafting Permit scheme to ensure we
continue to deliver safe and enjoyable activities.

The Explorers completed spring term badge work including First Aid and Science, as well as the
typical Nautical Skills badge work. They then engaged in an all-weather summer season of boating,
including Rafting, Kayaking, SUPs, and water skills - ensuring they have fun and learn the correct way
to handle all craft.

Summer Camp for Sea Scouts and Explorers was held at Lymington Sea Scout HQ for a second year.
The weather was mixed, meaning our program had to be dynamic! Our Scouts and Explorers
enjoyed a program of kayaking, powerboating and sailing, together with a range of land-based
activities including tower building, camp fires, cooking and hiking. We took 64 young people and 27
helpers. This year, we will visit a new site in Bedford with 55 young people and 27 leaders to
undertake sailing, motor-boating, kayaking and rafting.

| am pleased to report that the Group’s financial position remains healthy. Our cash position was
£52,642 at 31 December 2023 compared to £60,769 at 31 December 2022. We would like to thank
the generosity of a number of donors, and we continue to generate other income through fund-
raising activities such as the water fun days that we organise for Cubs, Scouts and Guides in the
District; and also from Gift Aid received on the subs and other donations. Gift Aid remains an
important source of income for the Group.

Since we set up the Assistance Fund with the financial support of a benefactor, we have had a
number of requests for financial assistance for recurring subs or activities such as Summer Camp



that have been approved, and this Fund continues to be available to support Young People and
Leaders to participate in all of our activities.

The 14 Tonbridge group manages the Weir View Hut for the District as well as using it for our own
activities. During the year, we have replaced kitchen units, installed a new water fountain, upgraded
the lighting and installed a washing machine.

Once again this year, on behalf of the Group Executive, | would like to thank all of the Leaders,
helpers, parents and other volunteers who give so much of their free time, and so much energy to
make the 14" Tonbridge Sea Scout Group such a wonderful experience for all our Young People.

Our priorities for 2024 are to continue to reinforce the leadership team with new volunteers so that
we can continue to deliver the large number of activities that we currently do for the 140 or so
Young People in our Group, and to purchase new equipment, including new chairs and begin to
replace the ageing Sailing fleet.



Independent Examiner's Report to the Trustees of the

14" Tonbridge Sea Scout Group
Charity Number 308284

| report on the accounts of the Trust for the year ended 31" December 2023, which comprise the
Statement of Financial Activities, the Balance Sheet and related notes.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees
consider that an audit is not required for this year under section 144(2) of the Charities Act 2011 (the
2011 Act) and that an independent examination is needed.

It is my responsibility to:

° examine the accounts under section 145 of the 2011 Act;

e to follow the procedures laid down in the general Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act; and

e  to state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that would
be required in an audit and consequently no opinion is given as to whether the accounts present a
‘true and fair view' and the report is limited to those matters set out in the statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements:

e  to keep accounting records in accordance with section 130 of the 2011 Act; and
e  to prepare accounts which accord with the accounting records and comply with the
accounting requirements of the 2011 Act have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Name: UICC’/ ............... / ........................................................................................................................

Address: ....! ( Wf@é‘ml. ..... w ,QQOZL) ..... MCM %/ .................. -

Relevant professional qualification or body: ...............




Subscriptions
Activities
Other income

Activity expenses

Administration expenses

Premises costs
Fees

Insurance
Training
Equipment costs
Bank fees

Other

Loss for Year

Group bank account
Deposit account
Scouts and Beavers
Cubs

Retained profits B/f
Profit for year

2023

£
17,852
20,275
8,903

47,029

(28,770)
(1,152)
(4,365)
(9,631)
(3,939)
(1,062)
(3,743)
(1,590)

(904)

(55,155)

(8,126)

£8,538
£43,438
£410
£256

£52,642

£60,769
(£8,126)

£52,642

2022

£
16,193
18,326
12,821

47,341

(26,706)
(643)
(3,205)
(10,080)
(3,767)
(585)
(7,132)
(1,389)
(784)

(54,291)

(6,950)

£5,483
£54,563
£460
£263

£60,769

£67,718
(£6,950)

£60,769



Independent Examiner's Report to the Trustees of the

14" Tonbridge Sea Scout Group
Charity Number 308284

| report on the accounts of the Trust for the year ended 31" December 2023, which comprise the
Statement of Financial Activities, the Balance Sheet and related notes.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees
consider that an audit is not required for this year under section 144(2) of the Charities Act 2011 (the
2011 Act) and that an independent examination is needed.

It is my responsibility to:

° examine the accounts under section 145 of the 2011 Act;

e to follow the procedures laid down in the general Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act; and

e  to state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that would
be required in an audit and consequently no opinion is given as to whether the accounts present a
‘true and fair view' and the report is limited to those matters set out in the statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements:

e  to keep accounting records in accordance with section 130 of the 2011 Act; and
e  to prepare accounts which accord with the accounting records and comply with the
accounting requirements of the 2011 Act have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Name: UICC’/ ............... / ........................................................................................................................

Address: ....! ( Wf@é‘ml. ..... w ,QQOZL) ..... MCM %/ .................. -

Relevant professional qualification or body: ...............




Subscriptions
Activities
Other income

Activity expenses

Administration expenses

Premises costs
Fees

Insurance
Training
Equipment costs
Bank fees

Other

Loss for Year

Group bank account
Deposit account
Scouts and Beavers
Cubs

Retained profits B/f
Profit for year

2023

£
17,852
20,275
8,903

47,029

(28,770)
(1,152)
(4,365)
(9,631)
(3,939)
(1,062)
(3,743)
(1,590)

(904)

(55,155)

(8,126)

£8,538
£43,438
£410
£256

£52,642

£60,769
(£8,126)

£52,642

2022

£
16,193
18,326
12,821

47,341

(26,706)
(643)
(3,205)
(10,080)
(3,767)
(585)
(7,132)
(1,389)
(784)

(54,291)

(6,950)

£5,483
£54,563
£460
£263

£60,769

£67,718
(£6,950)

£60,769
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14™ Tonbridge Sea Scout Group 2022-23 Annual Report

Our group is in an extremely strong position, we now have over 140 young people across Beavers,
Cubs, Scouts and Sea Explorers. We are supported by over forty committed leaders and other
regular helpers who make it possible to run nearly every day of the week during the boating season.
We have regular meetings on Monday, Wednesday, Thursday and Friday nights, along with Sunday
sailing for Scouts and Explorers at Bough Beech - which is also continuing to grow in popularity.

Our Beaver Colony is now at 22 members. The Beavers take part in wide range of fun and games at
the Weir View Hut on a Monday evening, and also get to enjoy going out on the water during the
boating season, this includes a water-fights and ice-cream trips to the Country park. Additionally,
we now have 3 leaders with Powerboat training and two with SUP training - to broaden the options
available to this section.

The Cub Pack enjoyed boating activities including kayaking, motor-boating, Standup paddleboarding
and pulling during the summer months, an Autumn Fancy dress party, and a Christmas party at the
end of term. They made pancakes for Shrove Tuesday, and created lighted boats for Diwali, and also
completed their First Aid badge. Cub Camp was held at Hope Hill for a second year, including
backwoods cooking, Air Rifle shooting, Archery and hiking. The pack operates at 22-24 members
with some small room from growth.

The Sea Scout Troop have been engaged in the usual wide range of activities during the year,
including a weekly Taskmaster challenge, a weekly knot tying contest, an Ice-skating evening for
both Scouts and Explorers, and wide games. As well as the Nautical Skills badge-work, they have
been enjoying kayaking, rafting, stand up paddling boarding and pulling on the river. We have added
an additional 4 leaders to the Friday night team, and 3 have completed Powerboat training to ensure
we can provide safe and well presented training on our power boats. The troop is always at capacity
with 46 members.

The Explorers completed spring term badge work including First Aid, Lifesaving and Survival Skills, as
well as the typical Nautical Skills badge work. 2 of our Explorers attended the World Jamboree in
South Korea this year, despite some challenges with the weather and flooding, they had a fantastic
experience. The troop is at capacity with 46 members.

Summer Camp for Sea Scouts and Explorers was held at Lymington Sea Scout HQ for a second year.
The weather was mixed, meaning our program had to be dynamic! Our Scouts and Explorers
enjoyed a program of kayaking, power-boating and sailing, together with a range of land-based
activities including tower building, camp fires, cooking and hiking. We took 64 young people and 27
helpers - the plan is similar for 2024.

| am pleased to report that the Group’s financial position remains healthy. Our cash position was
£60,000 at 31 December 2022 compared to £67,000 at 31 December 2021, with the reduction due
to equipment purchases and activities. We would like to thank the generosity of a number of
donors, and we continue to generate other income through fund-raising activities such as the Water
Fundays that we organise for Cubs, Scouts and Guides in the District; and also from Gift Aid received
on the subs and other donations. Gift Aid remains an important source of income for the Group.



Since we set up the Assistance Fund with the financial support of a benefactor, we have had a
number of requests for financial assistance for recurring subs or activities such as Summer Camp
that have been approved, and this Fund continues to be available to support Young People and
Leaders to participate in all of our activities.

The 14" Tonbridge manage the Weir View Hut for the District as well as using it for our own
activities. During the year, we have the boiler, doors and locks and installed radiators in the external
rooms to the hall.

Once again this year, on behalf of the Group Executive, | would like to thank all of the Leaders,
helpers, parents and other volunteers who give so much of their free time, and so much energy to
make the 14" Tonbridge Sea Scout Group such a wonderful experience for all our Young People.

Our priorities for 2023 are to continue to reinforce the leadership team with new volunteers so that
we can continue to deliver the large number of activities that we currently do for the 140 + Young
People in our Group.



Profit & Loss
Income

101 Assist Receipt
102 Other Income
103 Interest
105 Explorer Subs
106 Beaver Subs
107 Cub Subs
108 Donations
114 Scout Subs
109 Grants
110 Gift Aid
111 Fund Raising
112 Mooring fees
113 10% Man Fee
114 Starboard Subs
115 Activities
116 Camp
117 uniform

GO Cardless fees not grossed up

Gross profit

Expenditure

2700 Uniform
2701 Transfers to Explorers
2702 FP errors
2704 TX Scout account
2709 Troop/Beavers Activities
2716 Administration
2725 Jamboree
2717 Capitation
2718 Equipment
2719 Badges
2720 Training
2721 Misc Expenses
2724 Fees
13000 Bank interest received
22700 Rent
23301 Electricity
26702 Insurance
27200 Maintenance & repairs
37800 Bank charges
Go Cardless FEES

Net Profit

LI R N I I I I I I I I I

40.95

23,105.69
643.11
3,600.00
6,597.00
7,131.66
743.24
585.00

3,482.68

2,172.82
393.04
3,767.12
639.63
256.23
1,132.68

3,300.00
103.10
220.75

6,532.20

1,449.00

2,724.00

9.63

5,488.20

4,527.73

1,130.13
866.67

1,087.78

2,506.44
15,820.00
1,575.50

th th th th th thithithtththththtth thtthtththth

£ 47,341.13

£ 54,290.85

-£ 6,949.72

Balance sheet

Current assets
69200 Group Bank account
69300 Deposit account
69400 Scout and Beavers
69500 Cubs

Total Current assets

Current Liabilities

2703 Go Cardless payments

Total current liabilities

Total Assets less current liabilites

96801 Retained profit/loss B/FWD

Current year Profit

Total Capital and reserves

£ 5,483.05
£ 54,562.50
£ 460.12
£ 262.83

£ 60,768.50

£ 60,768.50

£ 67,718.22

-£ 6,949.72

£ 60,768.50



Independent Examiner's Report to the Trustees of the

14" Tonbridge Sea Scout Group
Charity Number 308284

| report on the accounts of the Trust for the year ended 31° December 2022, which comprise the
Statement of Financial Activities, the Balance Sheet and related notes.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees
consider that an audit is not required for this year under section 144(2) of the Charities Act 2011 (the
2011 Act) and that an independent examination is needed.

It is my responsibility to:

° examine the accounts under section 145 of the 2011 Act;

o to follow the procedures laid down in the general Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act; and

o  to state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that would
be required in an audit and consequently no opinion is given as to whether the accounts present a
'true and fair view' and the report is limited to those matters set out in the statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements:

e  to keep accounting records in accordance with section 130 of the 2011 Act; and
e  to prepare accounts which accord with the accounting records and comply with the
accounting requirements of the 2011 Act have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.
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14™ Tonbridge Sea Scout Group 2021-22 Annual Report

Our Group continues to gain members and flourish following an 18 months gap in
Scouting due to the Covid 19 Pandemic. We now have over 140 young people
across Beavers, Cubs, Scouts and Sea Explorers. We are supported by over forty
committed leaders and other regular helpers who make it possible to run nearly
every day of the week during the boating season. We have regular meetings on
Monday, Wednesday, Thursday and Friday nights, along with Sunday sailing for
Scouts and Explorers at Bough Beech - which is also continuing to grow in
popularity.

Our Beaver Colony started from zero following the pandemic, it is now at 23
members. The Beavers take part in wide range of fun and games at the Weir
View Hut on a Monday evening, and also get to enjoy going out on the water
during the boating season, this includes a waterfight and ice-cream trips to the
Country park.

The Cub Pack enjoyed boating activities including kayaking, motorboating, Stand
up paddleboarding and pulling during the summer months, an Autumn Fancy
dress party, and a Christmas party at the end of term. They made pancakes for
Shrove Tuesday, and created lighted boats for Diwali, and also completed their
First Aid badge. Cub Camp was held at Hope Hill for the first time in 2 years,
including backwoods cooking, Air Rifle shooting, Archery and a trip to the
Windmill.

The Sea Scout Troop have been engaged in the usual wide range of activities
over the winter, including a weekly Task-master challenge, a weekly knot tying
contest, an lce-skating evening for both Scouts & Explorers, and wide games. As
well as the Nautical Skills badgework, they have been enjoying kayaking, rafting,
stand up paddle boarding and pulling on the river.

The Explorers completed spring term badge work including First Aid, Lifesaving
and Survival Skills, as well as the typical Nautical Skills badge work. 12
Explorers attended a weekend Camp in April and other activities included model
making. 2 of our Explorers will be attending the World Jamboree in South Korea
next year, and fund-raising is in full flow. The Group will also be contributing to
the cost of attending.

Summer Camp for Sea Scouts and Explorers was held at Lymington Sea Scout HQ
for the first time in 2 years. The weather was excellent but could have offered
some more wind on certain sailing days! Our Scouts and Explorers enjoyed a
programme of kayaking, powerboating and sailing, together with a range of land-
based activities including tower building, camp fires, cooking and hiking. We took
50 young people and 25 helpers - the plan is the same for 2023.

Our May Sailing Course was a change to the timetable to help with training
before summer camp. Scouts and Explorers and 8 Instructors from our own
leadership team took part. A great four days, learning to sail or improving their



skills with the Scouts and Explorers who attended achieving a range of RYA
qualifications.

| am pleased to report that the Group’s financial position remains healthy. Our
cash position was over £67,000 at 31 December 2021 compared to £55,000 at
31 December 2020. We would like to thank the generosity of a number of donors,
and we continue to generate other income through fund-raising activities such as
the Water Fundays that we organise for Cubs, Scouts and Guides in the District;
and also from Gift Aid received on the subs and other donations. Gift Aid
remains an important source of income for the Group.

Since we set up the Assistance Fund with the financial support of a benefactor,
we have had a number of requests for financial assistance for recurring subs or
activities such as Summer Camp that have been approved, and this Fund
continues to be available to support Young People and Leaders to participate in
all of our activities.

The 14" Tonbridge manage the Weir View Hut for the District as well as using it
for our own activities. During the year, we have replaced kitchen units, installed
a new water fountain, upgraded the lighting and installed a washing machine.

Once again this year, on behalf of the Group Executive, | would like to thank all of
the Leaders, helpers, parents and other volunteers who give so much of their
free time, and so much energy to make the 14™ Tonbridge Sea Scout Group such
a wonderful experience for all our Young People.

Our priorities for 2023 are to continue to reinforce the leadership team with new
volunteers so that we can continue to deliver the large number of activities that
we currently do for the 140 or so Young People in our Group, and to purchase
new equipment, including a giant paddle board to replace our ageing raft!




Independent Examiner's Report to the Trustees of the

14™ Tonbridge Sea Scout Group
Charity Number 308284

I report on the accounts of the Trust for the year ended 31% December 2621, which comprise the
Statement of Financial Activities, the Balance Sheet and related notes.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees
consider that an audit is not required for this year under section 144(2) of the Charities Act 2011 (the
2011 Act) and that an independent examination is needed.

It is my responsibility to:

examine the accounts under section 145 of the 2011 Act;
to follow the procedures laid down in the general Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act; and

°  tostate whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that would
be required in an audit and consequently no opinion is given as to whether the accounts present a
‘true and fair view' and the report is limited to those matters set out in the statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:
{1) which gives me reasonable cause to believe that in any material respect the requirements:

®  to keep accounting records in accordance with section 130 of the 2011 Act; and
®  toprepare accounts which accord with the accounting records and comply with the
accounting requirements of the 2011 Act have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Name: .ANCCI  MER(

Relevant professional qualification or body:

Address: .| THE Fer2STac. -R0Lon) KeorT TR O2T

Date: /\4/ [ 0/ @OQG 2




14Th Tonbridge Sea Scout Group

Profit and Loss for the vear ended 31st December 2021

Profit & Loss
income

101 Assistance Fund Receipts
102 Other Income
105 Explorer Subs
106 Beaver Subs
107 Cub Subs
114 Scout Subs
109 Grants and Gift Aid
111 Fund Raising and Donations
112 Mooring Fees
113 Weir View Hut Management Fee
115 Activities
116 Camp
117 Uniform
13000 Bank Interest Received

Grass profit

Expenditure

2700 Uniform
2701 Transfer to Explorers
2709 Troop/Beavers Activities
2714 Assist Subs
2716 Administration
2717 Capitation
2719 Badges
2720 Training
2721 Misc Expenses
2724 Fees
22700 Rent
23301 Electricity
26702 Insurance
27200 Maintenance & Repairs
37800 Bank Charges

Net Profit

Current assets

69200 Group Bank Account
69300 Deposit Account
69400 Scout and Beavers
69500 Cubs

Total Current assets

Current Liabilities

2703 Go Cardless payments

Total current liabilities

Total Assets less current liabilites

96801 Retained profit/loss B/FWD
Curcent year Profit

Total Capital and reserves

th th th thth lhth th h th th h th Hh th

Balance sheet for the year ended 31st December 2021

355.26
1,500.00
1,269.83

7838.82
4,914.00
470.35
255.00
13.00
1,392.50
730.13
408.14
3,793.31
2,832.47
432.95

31/12/2021
£ 3,600.00
£ -

£ 1,193.40
£ 37800
£ 756.00
£ 1,043.40
£ 23,136.12
£ 22674
£ 60.00
£ 859.00
£ 719.00
£ -

£ 21000
£ 4.99
£ 32,186.65
£ 19,155.76
£ 13,030.89
31/12/2021
£ 529331
£ 60,434.08
£ 1,750.30
£ 58833
£ 68,066.07
£ 34785
£ 34785
£ 67,718.22
£ 54,687.33
£ 13,030.89
£ 67,718.22

129.00

753.14
£ 5,848.00
£ 219.25
£ 32658
£ 465.25
£ 2,826.62
£ 720.00
£ 690.10
£ 3,576.39
£ 6,440.42
£ 110.00

£

£ =

£ 41246
£

£

31/12/2020

3,600.00
834.26
1,075.00
£30.00
980.00
3,182.00
10,000.00
97.26
1,750.00
1,340.00

27.31

32.94

Mt ththithrh M bhth th th h Hh M

£ 23,548.77

£ 2251721

£ 103156

31/12/2020

£ 4,282.89
£ 44,485.97
£ 5,219.09
£ 699.38

£ 54,687.33

£ 54,687.33

£ 53,655.77
£ 1,031.56

£ 54,687.33
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