
Scouts ~
2nd ourrrnrrron ses

Second Durrington Sea Scout Group

Trustees' Annual Report

For the period from 1st April 2021 to 31st March 2022

Section A Reference and administration details

Charity name: 2nd Dumngton Sea Scout Group

Registered charity number: 305912

Charity's principal address: Scout Headquarters, Pond Lane, Worthing, West Sussex BN13 2RH

Names of the charity trustees who manage the chariity:

Trustee name

Sharon Gorf

Ted Thorpe
Matt Edwards

Emma Norton

Andrew Carter
Andrew Swayne
Tom Worfolk

Paul Braisby

Rosemary Pond

Neil Tyler

Office or capacity

Chair

Deputy Chair

Group Scout Leader (GSL)
Section Leader
Treasurer
Assistant Group Scout Leader (AGSL)

Names and addresses of advisers: n/a

Section B Structure, governanc, and management

Description of the charity's trusts

Type of governing document The Group's governing documents are those of The Scout Association. They consist of a
Royal Charter, which in turn gives authority to the Bye Laws of the Association, and The
Policy, Organisation and Rules of The Scout Association.

How the charity is constituted The Group is a trust established under its rules which are common to all Scouts.

Trustee selection methods The Trustees are appointed in accordance with the Policy, Organisation and Rules of The
Scout Association.

Additional governance issues

The Group is managed by the Group Executive Committee, the members of which are the 'Charity Trustees' of the Scout Group
which is an educational charity. As charity trustees they are responsible for complying with legislation applicable to charities,
which includes the registration, keeping proper accounts, and making returns to the Charily Commission as appropriate.

The Committee comprises three independent representatives - Chair, Treasurer, and Secretary - together with the Group Scout
Leaders, individual section leaders, parent representation, and co-opted members with specific responsibilities. It normally meets
every two months face to face but in exceptional circumstances by Zoom videoconferencing. It also discusses matters & makes
interim decisions by email.

This Group Executive Committee exists to support the Group Scout Leader in meeting the responsibilities of the appointments,
and is responsible for:
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The maintenance of Group property

The raising of funds and the administration of Group finance

The insurance of persons, property and equipment

Group public occasions

Assisbng in the recruitment of leader and other adult support

Appoinbng any subcommittees that may be required

Appoinfing Group Administrators and Advisors other than those who are elected

Risk and internal consol

The Group Executive Committee has idenbTied the major risks to it believes the Group is exposed. These have been reviewed,

and systems have been established to mTiigate them. The main areas of concern that have been identified are:

Damage to the building, property, and equipment The Group would request the use of buildings, property, and equipment
from neighbouring organisations such as the church, community centre and other Scout Groups. Similar reciprocal
arrangements exist with these organisations. The Group has sumcient buildings and contents insurance in place to mibgate
loss.

Injury to leaders, helpers, supporters, and members. The Group, through the capitabon fees, contributes to the Scout
Association's national accident insurance policy. Risk assessments are undertaken before all activities.

Reduced income from fund raising. The Group is primarily reliant on income from subscriptions and fundraising. The group
holds a reserve to ensure continuity of acbvifies should there be a major reduckon in income. The Committee could raise the
value of subscriptions to increase the income to the group on an ongoing basis, either temporarily or permanently.

Reduction or loss of leaders. The Group is totally reliant on volunteers to run and administer activities. If the number of leaders
was reduced to an unaccepkrble level in a particular secfion, or the group as a whole, then there would have to be a
contracbon, consolidation, or dosure of a sedion, or, in the worst case, of the Group.

Reduction or loss of members. The Group provides acbvities for afi young people aged 6 to 18. If there was a reduckon in

membemhip in a parficular section, or the group as whole, then there would have to be a contracbon, consolidation or closure
of a section, or, in the worst case, of the Group.

Section C Objectives and activities

Summaryoftheobjectivesofthe The objectives of the group are as a unit of the Scout Association, the aim of which is to
charity set out in fis governing promote the development of young people so that they may achieve their full physical,
document intellectual, social, and spiritual potentials, as individuals, as responsible ciTizens, and as

members of their local, national and international communities.

The method of achieving the aim of the Association is by providing an enjoyable and
attracfive scheme of progressive training based on the Scout Promise and Law, and guided

by adult leadership.

Summary of the main acbvities The Group has two Beaver colonies, two Cub packs, a Scout Troop, and an associated
in relation to these objectives Explorer Unit. Royal Navy Recognition is retained annually, and RN-sponsored events are

supported. All secfions run programmes based on the Scout Associafion aims, using the
experbse of its leaders to deliver good quality scoufing.

The Group has a welRstabfished and strong Executive Committee, which ensures that
posiTive direction and support are maintained.

Section D Achievements and performance

Summary of the main The group has broadly maintained numbers and has had some changes in secbon leaders
achievements of the charity which is normal. Afi secfions have opportuniTies to undertake nights away experiences with

during the year a range of opportuniTies being offered. We have continued to work with our partner Explorer
unit which has good numbers and have maintained one troop, two cub packs and two beaver
colonies.
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Section E Financial review

Reserves policy

Brief statement of the charity's The Group's policy on reserves is to hold suflicient resources to continue the charitable

policy on reserves acfivities of the Group should income and fundraising acbvities fall short, and otherwise
ensures funds will be available for unforeseen major repair works. The Group Executive
Committee considers that the Executive Account should, as a minimum, hold a sum
equivalent to twelve months essenfial operating costs - approximately E9,500. Currently,
signilicant additional funds are being held for necessary major repairs to, or replacement of,
the HQ building roof.

Funds materially in delicit None

Investment policy

The chadty's main sources of The Group's main income is from members' subscripfions, fundraising, and contribulions
income, and ils investment from third parbes for use of premises.
strategies

The Group does not have sufficient funds to invest in longer term investments and has
therefore adopted a risk-averse strategy to the investment of its funds. Funds are held in

current and savings accounts with Uoyds Bank.

Section F Other information

Plans for future periods, and One of the groups main objectives is to build an annex to the side ofthe existing hut to allow
details of any significant better facilities for disabled and less advantaged members. Greater than normal reserves
acfiviTies planned to achieve are being held to help fund this project. We are also looking to use OSM more throughout
them the group so gift aid information is recorded more easily and communication to parents is

improved.

Section G Declaration

The trustees declare that they have approved the report above.

Signed on behalf of the charity's trustees by:

Signature:

Name:

Position:

Date: rs Z /r r I Z. 2

Sharon Gorf

Chair

Matt Edwards

Group Scout Leader
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2nd DURRINGTON SEA SCOUT GROUP

Receipts snd Payments Account, Assets and Liabilities

for theyearfrom 01 Apr21 to 31 Mer22

Receipts snd payments

Receipts
Subscrlpdons, donagons, slmgar income

Idemberehip suheaiplions

Less membership subscriplions paid ss capitation

Net membemhip subsaiplbns relained

Oonabons

Legades

Gill Aid

Sub lolal

Gmnts

Pmmises gmnls

Equipmenl and other grants

2020I21
Unmstrkted funds

E

10.187

(6224)
3,963

23

5,097

9,082

19,956

2021I22
Unmstrhted funds

f

21,931

(14,356)

7,575

105

2,243

9,923

4,426

Fundndsfng (gross)
Fundraising adivibes

Invmsbnent Income

Bank inlenml

Olher inwstmenl income

Sub lolal

Sub lolal

19,956

675

675

4,426

Other reodpbr

AdidKes

Use of krc08es

Badges and uriform

Sundry magpie

Sub lolal

7,652

245

7,897

1,176

9,843

11,019

Total gross income 37 615

Paymenh
Operagng expenses
Aduk support and Iraining

Rent

Water, refuse adedion, ales
Bedncily

Premises mainbrnance/dsanlngtworks

Equipmenl pu~lenance
Insurance - premises/equipmeni

Admin, org, stationery, es
Conbibu6on Io camp costs

AGKI and buslee expenses

Oonegorls lo olher challflss

Fundralslng expenses
Fundraising expenses

Other paymenls

Youth acKviKes

Badges and unikmn

Bank charges

Sundry payments

Sub lolal

Sub krlal

Sub lolal

101

125

3,437

8256
2,730

2211
677

17,645

5,509

954

1,259

120

2.990

12.157

11.670

3,371

781

5,045

936

5,982

Total gross expenditure

Net of receiptsl(payments)
Funds lasl year end

Funds gds year end

12,970
37,4M

10,902
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Statanmnt of assets and l(ablltthm at the end of the year
31st March 2021 31st INarch 2022
Unmsbtcted funds Unmsbtmed funds

E E

Assets
Cash funds

Bank cunanl account

Bank deposit account

Cash

27,420

23,035
16,521

23,035

Other monetary assets
Gill aid (eshmaled)

Debts due hnm Ihe CounlylDIxidct

Tax daim

2240 2,500

Invesbnent assets
lnvesSIN!nt pmpsdy

Other inveslmenls

Sub hlal

Non monetary assets for charity's own usa

Badge skmk

Other mock

Land and buiklings

Smufng equipnnnl, krmiium elc

Sub lolal

Total assets

16500

149,323 138,676

Uabllitles

aaccunls nol yel paid

Conmenial expenses incunud bul nol invoiced

Individual expenses incuned bul not presented (esbnale)
Loan-delail

Total Uabawes

Net asset I liabilities 140%3 135,676

The above nceipls and paymenls account and slalemenl ol assets and liabiises

asm approvxd by Ihe Tmslees on Ihs 22 Nov 2022 and signed on their behalf by

Signalum Prinl name

Sharon Golf

Andrew Carter
Tres sumr
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Section A

Report to trusteesl members of

Independent examiner's
report on the accounts

Independent Examiner's Report

2nd DURRINGTON SEA SCOUT GROUP

On accounts for
the year ended

31st March 2022 Charity no. 305912

Set out on pages

Respective
responsibilities of
trustees and
examiner

Basis of
independent
examiner's
statement

1-2

The charity's trustees are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 ("the Act ).

The charity's trustees consider that an audit is not required for this year under
section 144 of the Act and that an independent examination is needed. It is
my responsibility to:

~ examine the accounts under section 145 of the Charities Act,
~ to follow the applicable Directions given by the Charity Commission

(under section 145(5)(b) of the Act, and
~ to state whether particular matters have come to my attention

My examination was carried out in accordance with general Directions given
by the Charity Commission. An examination includes a review of the
accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts and seeking explanations from the
trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and consequently
no opinion is given as to whether the accounts present a 'true and fair' view
and the report is limited to those matters set out in the statement below.

Independent
examiners
statement

In connection with my examination, no material matters have come to my
attention (other than that disclosed below *)which gives me cause to believe
that in, any material respect:

~ accounting records were not kept in accordance with section 130 of
the Charities Act or

~ the accounts do not accord with the accounting records.

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.
* Detete the words in the bra cketsif they do not apply

Signed:

Name:

Date: 2 I II fr. r

Relevant
professional
qualification(s)
or body (if
any):

Address: )b~«

at~C~ 2 t ~ht=M
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Cd)agon with camion cep

Ot kpr-21
3140m-22

Basses Cuba Tnm Esse. Su Gmu Check

Sank funds al start

Cash funds al stan

Ml
0

2.686

0
4,349

0
42,592

0

Receipts
Subsmfpthns, dunagons, slmgar Income

Meubesh'p ubsi'p5im

less nnmbenhip ~pa'd as capkabon

Nel ommtmndm bsoipfkm reh'med

legades

Gill Akl

Sub inlet

3AM

2,740
5,197

164

4,335

3.091

1,245

100

1.345

I5594

63M
2231

5

2243
4,479

21,MI
14,

7,575

105

9,923

4,426 4,426

Fundmmlng ignis)
Furdramng cffnTfss

Inveslmenl Irmoma

Bank inleesl

Other hvesanenl mime

Sub Idal

Sub loci

Sub Idal

4 426 4 426

1,176 1,176

9,043

Sub Idal 1,176 11,019 11,019

I 066 3 034 20JIIS

Paymeds
Opemgng e8mnsm
Aduh suppil ed bakfng

Aen!

yyd8f, feffaa fns8diofc ISISS

Ehdricby

Plsfulsel Ilmf dens ssidaaffhgrmum

Equipmenl ~nce
lfdUmnm - plsfmsrufepdpeell

Adfml, SIg, sbdnllef, alc

Conlnbu5an lo camp mals

Agkt 8fd kustmmpenses

onaliuns lo dher dmldm

F dralalug I86umem

F ulfflamg mpeffres

Othe fmymefbl

Youlh addaes

Badges and unifmm

Bank degas
Sued f7 pspaeffla

Sub Idal

Sub loni

651

105
1,671

49

1.720

1,881

42

2.990
12,157

11,678

3ATI

752

842

741

tria
120

2,998

12.157

11,678

3,371

781

5,045

5,982 5082

Tntsl BIusa 8 pnghlrll

Nel of reeelplsl(paymenls)
Bank funds last year end

Funds Sds year end

310

1,141

1,749

ISSS

3377I

4349

33,910

13,094 10$02
50.458

39~ 30056

Bank funds el ed
Cash funds al snd

Torsi

1,141

1,141 3,971
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Tranafwa between Acrounte
Transfws In- Cepgngro

Transfws In - Ogrw

Trenslers Oul- Caplal'on

Trenslws Oul-Ogwr

Ccilafion aslh section cap

T,eee
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