2ND DURRINGTON SEA SCOUT GROUP

England & Wales - Charity number 305912

Details
Status Registered
Legal form Other
Registered 1970-05-15
Register View on the Charity Commission register
Contact
Address 2nd Durrington Sea Scouts
Pond Lane
Worthing
BN13 2RH
Phone 03453001818
Email Eagle@2nddurrington.co.uk
Activities

Objects: INSTRUCTION OF BOYS OF ALL CLASSES IN THE PRINCIPLES OF DISCIPLINE, LOYALTY
AND GOOD CITIZENSHIP.

Activities: Promote the development of young people to achieve their full physical, intellectual, social and
spiritual potential, as individuals, responsible citizens, and members of their local, national and international
communities.

Classification

* How: Provides Human Resources, Provides Buildings/facilities/open Space

* What: Education/training, Amateur Sport, Human Rights/religious Or Racial Harmony/equality Or
Diversity, Recreation, Other Charitable Purposes

* Who: Children/young People, Other Charities Or Voluntary Bodies

Geography

* West Sussex
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Finances

Period end Income Expenditure Employees
2025-03-31 £58,115 £45,502 - -
2024-03-31 £40,835 £46,863 - -
2023-03-31 £45,852 £36,025 - -
2022-03-31 £27,435 £39,556 - -
2021-03-31 £37,615 £24,645 - -
Trustees
Name Appointed
Sharon Gorf 2018-11-13
ANDREW CHRISTOPHER SWAYNE
Andrew Carter 2020-09-29
Dr EDWARD THORPE
Emma Kate Norton 2014-04-01
Gemma Cooper 2024-08-09
Karen Ann Braisby 2023-11-09
MATTHEW EDWARDS 2005-01-01
Nicola Kefford 2025-09-30
Rosemary Pond 2022-03-25
Tom Worfolk 2022-07-14
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Second Durrington Sea Scout Group

Trustees' Annual Report
For the period from 1st April 2024 to 31st March 2025

Section A Reference and administration details
Charity name: 2nd Durrington Sea Scout Group

Registered charity number: 305912
Charity's principal address: Scout Headquarters, Pond Lane, Worthing, West Sussex BN13 2RH

Names of the charity trustees who manage the charity:

Trustee name Office or capacity

Sharon Gorf Chair

Ted Thorpe Deputy Chair

Matt Edwards Group Scout Leader (GSL)

Emma Norton Section Leader

Andrew Carter Treasurer

Andrew Swayne Assistant Group Scout Leader (AGSL)
Rosemary Pond Secretary

Tom Worfolk

Gemma Cooper
Karen Braisby
Names and addresses of advisers: n/a
SectionB  Structure, governance, and management
Description of the charity's trusts

Type of governing document The Group's governing documents are those of The Scout Association. They consist of a
Royal Charter, which in turn gives authority to the Bye Laws of the Association and The Policy,
Organisation and Rules (POR) of The Scout Association including the current constitution for

Groups in POR.

How the charity is constituted The Group is a trust established under its rules which are common to all Scouts.

Trustee selection methods The Trustees are appointed in accordance with the Policy, Organisation and Rules of The

Scout Association.

Additional governance issues

The Group is managed by the Board of Trustees of the Scout Group which is an educational charity. As charity trustees they are
responsible for complying with legislation applicable to charities, which includes the registration, keeping proper accounts, and

making returns to the Charity Commission as appropriate.

The Board of Trustees comprises three independent representatives - Chair, Treasurer, and Secretary - together with the Group
Scout Leaders, individual section leaders, parent representation, and co-opted members with specific responsibilities. it normally
meets every two months face to face but in exceptional circumstances by Zoom videoconferencing. It also discusses matters &

makes interim decisions by email.

Trustees' Annual Report 2024-2025
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This Board of Trustees exists to support the Group Scout Leader in meeting the responsibilities of the appointments, and is
responsible for:

- The maintenance of Group property

- The raising of funds and the administration of Group finance

- The insurance of persons, property and equipment

- Group pubic occasions

- Assisting in the recruitment of leaders and other adult support

- Appointing any sub-committees that may be required

- Appointing Group Administrators and Advisors other than those who are elected

Risk and internal control

The Board of Trustees has identified the major risks to it believes the Group is exposed. These have been reviewed, and systems
have been established to mitigate them. The main areas of concern that have been identified are:

- Damage to the building, property, and equipment. The Group would request the use of buildings, property, and equipment
from neighbouring organisations such as the church, community centre and other Scout Groups. Similar reciprocal
arrangements exist with these organisations. The Group has sufficient buildings and contents insurance in place to mitigate
loss.

- Injury to leaders, helpers, supporters, and members. The Group, through the capitation fees, contributes to the Scout
Association's national accident insurance policy. Risk assessments are undertaken before all activities.

- Reduced income from fund raising. The Group is primarily reliant on income from subscriptions and fundraising. The group
holds a reserve to ensure continuity of activities should there be a major reduction in income. The Board could raise the value
of subscriptions to increase the income to the group on an ongoing basis, either temporarily or permanently.

- Reduction or loss of leaders. The Group is totally reliant on volunteers to run and administer activities. If the number of leaders
was reduced to an unacceptable level in a particular section, or the group as a whole, then there would have to be a
contraction, consolidation, or closure of a section, or, in the worst case, of the Group.

- Reduction or loss of members. The Group provides activities for all young people aged 6 to 18. If there was a reduction in
membership in a particutar section, or the group as whole, then there would have to be a contraction, consolidation or closure
of a section, or, in the worst case, of the Group.

SectionC  Objectives and activities

Summary of the objectives of the  The objectives of the group are as a unit of the Scout Association, the aim of which is to

charity set out in its goveming promote the development of young people so that they may achieve their full physical,

document intellectual, social, and spiritual potentials, as individuals, as responsible citizens, and as
members of their local, national and international communities.

The method of achieving the aim of the Association is by providing an enjoyable and
attractive scheme of progressive training based on the Scout Promise and Law, and guided

by adult leadership.

Summary of the main activities The Group has a Squirrels drey, two Beaver colonies, two Cub packs, a Scout Troop, and

in relation to these objectives an associated Explorer Unit. Royal Navy Recognition is retained annually, and RN-
sponsored events are supported. All sections run programmes based on the Scout

Association aims, using the expertise of its leaders to deliver good quality scouting.

The Group has a well-established and strong Executive Committee, which ensures that
positive direction and support are maintained.

Section D Achievements and performance

Summary of the main The group has broadly maintained numbers and has had some changes in section leaders
achievements of the charity whichis normal. All sections have opportunities to undertake nights away experiences with
during the year a range of opportunities being offered. We have continued to work with our partner Explorer

Trustees’ Annual Report 2024-2025 Page2of3
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unit which has good numbers and have maintained one troop, two cub packs, two beaver
colonies and introduced a squirrels drey

Section E Financial review

Reserves policy

Brief statement of the charity's The Group's policy on reserves is to hold sufficient resources to continue the charitable
policy on reserves activities of the Group should income and fundraising activities fall short, and otherwise
ensures funds will be available for unforeseen major repair works. The Board of Trustees
considers that the Executive Account should, as a minimum, hold a sum equivalent to twelve
months essential operating costs - approximately £9,500. Currently, significant additional
funds are being held for necessary major repairs to, or replacement of, the HQ building roof.

Funds materially in deficit None

Investment policy
The charity's main sources of The Group's main income is from members' subscriptions, fundraising, and contributions
income, and its investment from third parties for use of premises.

strategies The Group does not have sufficient funds to invest in longer term investments and has
therefore adopted a risk-averse strategy to the investment of its funds. Funds are held in
current and savings accounts with Lloyds Bank.

Section F Other information

Plans for future periods, and One of the groups main objectives is to fix the leaking roof, add solar panels and to build an

details of any significant annexto the side of the existing hut to allow better facilities for disabled and less advantaged

activities planned to achieve members. Greater than normal reserves are being held to help fund these projects. We are

them also looking to use OSM more throughout the group so gift aid information is recorded more
easily and communication to parents is improved.

Section G Declaration
The trustees declare that they have approved the report above.

Signed on behalf of the charity’s trustees by:

Signature:

Name: Sharon Gorf Matt Edwards
Position: Chair Group Scout Leader
Date:

Trustees' Annual Report 2024-2025 Page 3 of 3
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2nd Durrington Sea
Seoyts 2nd DURRINGTON SEA SCOUT GROUP
Receipts and Payments Account, Assets and Liabilities
for the year from 01 Apr24 to 31 Mar 25
Receipts and payments
2023124 2024/25
Unrestricted funds Unrestricted funds
£ £
Receipts
Subscriptions, donations, similar income
Membership subscriptions 19,960 23,31
Less membership subscriptions paid as capitation (15,497) (18,651)
Net membership subscriptions retained 4,463 4,660
Donations 4,815 1,219
Gift Aid - 9,601
Sub fotal 9,278 25,480
Grants
Premises grants - -
Equipment and other grants - -
Sub total - -
Fundraising (gross)
Fundraising activities 4,017 5,932
Sub total 4,017 5,932
Investment income
Bank interest 293 260
Other investment income - -
Sub total 293 260
Other receipts
Activities 15,385 11,759
Use of facilities 11,814 14,406
Badges and uniform - 96
Sundry receipts 48 182
Sub total 27,247 26,443
Total gross income 40,835 58,115
Payments
Operating expenses
Adult support and training 4 1,428
Rent 625 125
Water, refuse collection, rates - -
Electricity 3,447 3318
Premises maintenance/cleaning/works 9,131 11,099
Equipment purchase/maintenance 8919 1,523
Insurance - premises/equipment 3,442 5,066
Admin, org, stationery, etc 1,444 1,793
Sub total 27,500 24,351
Fundraising expenses
Fundraising expenses -
Sub total - -
Other payments
Youth activities 18,759 19,102
604 1,815



Bank charges

Sundry payments
Sub total

Total gross expenditure

Net of receipts/(payments)
Funds last year end
Funds this year end

19,363

46,863

(6,028)
49,383
43,355

‘Statement of assets and liabilities at the end of the year

‘Assets
Cash funds
Bank current account
Bank deposit account
Cash
Sub total
Other monetary assets
Gift aid (estimated)
Debts due from the County/District
Tax claim
Sub total
Investment assets
Investment property
Other investments
Sub total
Non monetary assets for charity’s own use
Badge stock
Other stock
Land and buildings
Scouting equipment, furniture etc
Sub total

Total assets

Liabilities

Accounts not yet paid

Commercial expenses incurred but not invoiced

Individual expenses incurred but not presented (estimate)
Loan - detail

Total liabilities

Net asset / liabilities

31st March 2024
Unrestricted funds
£

19,984
23,372

43,355

4,000

4,000

120

80,000
16,500
96,620

143,975

4,000

4,000

139,975

The above receipts and payments account and statement of assets and liabilities were
approved by the Trustees on the 08 Oct 2024 and signed on their behalf by

Signature

===
7/

Print name

Sharon Gorf

Andrew Carter

234
21,151

45,502

12,613
43,311
55,924

31st March 2025
Unrestricted funds
£

32,337
23,588

55,924

120
80,000

16,500
96,620

152,544

4,000

4,000

148,544

Chair

Treasurer
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'Independent examiner's J
| report on the accounts |

Section A Independent Examiner's Report
Report to trustees/ members of ‘ 2nd DURRINGTON SEA SCOUT GROUP |
On accounts for | Charity no. 305912

the year ended l

Set out on pages 1 1-2

Respective
responsibilities of
trustees and
examiner

Basis of
independent
examiner’'s
statement

Independent
examiner's
statement

Signed:
Name:

Relevant
professional
qualification(s)
or body (if
any):

Address:

2nd D IER-template_unsigned

The charity's trustees are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 (“the Act”).

The charity’s trustees consider that an audit is not required for this year under
section 144 of the Act and that an independent examination is needed. It is
my responsibility to:
¢ examine the accounts under section 145 of the Charities Act,
o to follow the applicable Directions given by the Charity Commission
(under section 145(5)(b) of the Act, and
e to state whether particular matters have come to my attention

My examination was carried out in accordance with general Directions given
by the Charity Commission. An examination includes a review of the
accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts and seeking explanations from the
trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and consequently
no opinion is given as to whether the accounts present a ‘true and fair’ view
and the report is limited to those matters set out in the statement below.

in connection with my examination, no material matters have come to my
attention (other than that disclosed below *) which gives me cause to believe

that in, any material respect:
s accounting records were not kept in accordance with section 130 of

the Charities Act or
¢ the accounts do not accord with the accounting records.

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Delete the words in the brackets if they do not apply

~,

o~ T Dpate: [02110/2025 ]

| Jane Winter _ |

‘ 16 Burlington Road, Worthing ‘

2nd Durrington Sea Scout Group Page 1 of 2



Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts and guidance for examiners).

Brief details of any
items that the
examiner wishes
to disclose
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Second Durrington Sea Scout Group

Trustees' Annual Report
For the period from 1st April 2023 to 31st March 2024

Section A Reference and administration details
Charity name: 2nd Durrington Sea Scout Group

Registered charity number: 305912
Charity's principal address: Scout Headquarters, Pond Lane, Worthing, West Sussex BN13 2RH

Names of the charity trustees who manage the charity:

Trustee name Office or capacity

Sharon Gorf Chair

Ted Thorpe Deputy Chair

Matt Edwards Group Scout Leader (GSL)
Emma Norton Section Leader

Andrew Carter Treasurer

Andrew Swayne Assistant Group Scout Leader (AGSL)
Neil Tyler Secretary

Tom Worfolk-

Gemma Cooper

Rosemary Pond

Karen Brasby
Names and addresses of advisers: n/a
SectionB  Structure, governance, and management
Description of the charity's trusts

Type of governing document The Group's governing documents are those of The Scout Association. They consist of a
Royal Charter, which in turn gives authority to the Bye Laws of the Association and The Palicy,
Organisation and Rules (POR) of The Scout Association including the current constitution for

Groups in POR.

How the charity is constituted The Group is a trust established under its rules which are common to all Scouts.

Trustee selection methods The Trustees are appointed in accordance with the Policy, Organisation and Rules of The

Scout Association.

Additional governance issues

The Group is managed by the Board of Trustees of the Scout Group which is an educational charity. As charity trustees they are
responsible for complying with legislation applicable to charities, which includes the registration, keeping proper accounts, and

making returns to the Charity Commission as appropriate.

The Board of Trustees comprises three independent representatives - Chair, Treasurer, and Secretary - together with the Group
Scout Leaders, individual section leaders, parent representation, and co-opted members with specific responsibilities. It normally
meets every two months face to face but in exceptional circumstances by Zoom videoconferencing. It also discusses matters &

makes interim decisions by email.

Trustees' Annual Report 2023-2024
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This Board of Trustees exists to support the Group Scout Leader in meeting the responsibilities of the appointments, and is
responsible for;

- The maintenance of Group property

- The raising of funds and the administration of Group finance

- The insurance of persons, property and equipment

- Group public occasions

- Assisting in the recruitment of leaders and other adult support

- Appointing any sub-committees that may be required

- Appointing Group Administrators and Advisors other than those who are elected

Risk and internal control

The Board of Trustees has identified the major risks to it believes the Group is exposed. These have been reviewed, and systems
have been established to mitigate them. The main areas of concern that have been identified are;

- Damage to the building, property, and equipment. The Group would request the use of buildings, property, and equipment
from neighbouring organisations such as the church, community centre and other Scout Groups. Similar reciprocal
arrangements exist with these organisations. The Group has sufficient buildings and contents insurance in place to mitigate
loss.

- Injury to leaders, helpers, supporters, and members. The Group, through the capitation fees, contributes to the Scout
Association's national accident insurance policy. Risk assessments are undertaken before all activities.

- Reduced income from fund raising. The Group is primarily reliant on income from subscriptions and fundraising. The group
holds a reserve to ensure continuity of activities should there be a major reduction inincome. The Board could raise the value
of subscriptions to increase the income to the group on an ongoing basis, either temporarily or permanently.

- Reduction or loss of leaders. The Group is totally reliant on volunteers to run and administer activities. Ifthe number of leaders
was reduced to an unacceptable level in a particular section, or the group as a whole, then there would have to be a
contraction, consolidation, or closure of a section, or, in the worst case, of the Group.

- Reduction or loss of members. The Group provides activities for all young people aged 6 to 18. If there was a reduction in
membership in a particular section, or the group as whole, then there would have to be a contraction, consolidation or closure
of a section, or, in the worst case, of the Group.

Section C Objectives and activities

Summary of the objectives ofthe  The objectives of the group are as a unit of the Scout Association, the aim of which is to

charity set out in its governing promote the development of young people so that they may achieve their full physical,

document intellectual, social, and spiritual potentials, as individuals, as responsible citizens, and as
members of their local, national and international communities.

The method of achieving the aim of the Association is by providing an enjoyable and
attractive scheme of progressive training based on the Scout Promise and Law, and guided
by adult leadership.

Summary of the main activities The Group has two Beaver colonies, two Cub packs, a Scout Troop, and an associated

in relation to these objectives Explorer Unit. Royal Navy Recognition is retained annually, and RN-sponsored events are
supported. All sections run programmes based on the Scout Association aims, using the
expertise of its leaders to deliver good quality scouting. There is a plan in place to start a
Squirrels section within the group in 2024.

The Group has a well-established and strong Executive Committee, which ensures that
positive direction and support are maintained.

Section D Achievements and performance

Trustees' Annual Report 2023-2024 Page2af3
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Summary of the main
achievements of the charity
during the year

The group has broadly maintained numbers and has had some changes in section leaders
which is normal. All sections have opportunities to undertake nights away experiences with
a range of opportunities being offered. We have continued to work with our partner Explorer
unit which has good numbers and have maintained one troop, two cub packs and two beaver
colonies.

Section E Financial review

Reserves policy

Brief statement of the charity’s
policy on reserves

Funds materially in deficit

investment policy

The charity's main sources of
income, and its investment
strategies

The Group's policy on reserves is to hold sufficient resources to continue the charitable
activities of the Group should income and fundraising activities fall short, and otherwise
ensures funds will be available for unforeseen major repair works. The Board of Trustees
considers that the Executive Account should, as @ minimumn, hold a sum equivalent to twelve
months essential operating costs - approximately £9,500. Currently, significant additional
funds are being held for necessary major repairs to, or replacement of, the HQ building roof.

None

The Group's main income is from members' subscriptions, fundraising, and contributions
from third parties for use of premises.

The Group does not have sufficient funds to invest in longer term investments and has
therefore adopted a risk-averse strategy fo the investment of its funds. Funds are held in
current and savings accounts with Lioyds Bank..

Section F Other information

Plans for future periods, and
details of. any significant
activities planned to achieve
them

Section G Declaration

One of the groups main objectives is to build an annex to the side of the existing hut to allow
better facilities for disabled and less advantaged members. Greater than normal reserves
are being held to help fund this project. We are also looking to use OSM more throughout
the group so gift aid information is recorded more easily and communication to parents is
improved.

The trustees declare that they have approved the report above.

Signed on behalf of the charity’s trustees by:

Signature:

£

Name: /Sharon Gorf Matt Edwards

Position:

Date: 3/1of1o 2

Trustees' Annual Report 2023-2024
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2nd DURRINGTON SEA SCOLIT GROUP

Receipts and Payments Account, Assets and Liabilities
for the year from 01 Apr23 to 31 Mar 24

Receipts and payments

Receipts
Subscriptions, donations, similar income
Membership subscriptions
Less membership subscriptions paid as capitation
Net membership subscriptions refained
Donaticns
Gift Aid
Sub fotal
Grants
Premises grants
Equipment and other grants
Sub total
Fundraising (gross)
Fundraising activities
Sub total
Investment income
Bank interest
Other investment income
Sub total
Other receipts
Activities
Usa of facilities
Badges and uniform
Sundry receipts
Sub total

Total gross income

Payments
Operating expenses
Adult support and training
Rent
Water, refuse collection, rates
Electricity
Premises maintenance/cleaning/works
Equipment purchase/maintenance
Insurance - premisesfequipment
Admin, org, stationery, stc
Sub total
Fundraising expenses
Fundraising expenses
Sub total
Other payments .
Youth acfivities
Badges and uniform
Bank charges

Sundry paymsnfs
Sub fotal

2022/23 2023/24
Unrestricted funds Unrestricted funds
£ £

19,474 19,960
(12,822) (15,497)
6,652 4,463
- 4,815
| 6652 | 9,278 |
13,248 ]
6,130 -
| 19,378 | | -
25% 4,017
| 2526 | 4,017
4 293
| “l | 293
7,426 15,385
9,053 11,814
774 48
17,252] | 27,247 |
i 4585 | 40,835 |
452 491
125 625
5,026 3447
12538 9,131
970 8,919
789 3,442
993 1444
| 08% | | 27,500 |
| -1 L -]
14,466 18,759
604

665

15131 [ 19,363 |




Total gross expenditure | 36025 | 46863
Net of recelpts/(payments) | 9,827 | (6,028)
Funds last year end . i 39,656 49,383
Funds this year end [ 49,383 | 43,355
Statement of assets and liabilities at the end of the year
31st March 2023 31st March 2024
Unrestricted funds Unrestricted funds
£ £
Assets
Cash funds
Bank current account 26,304 19,984
Bank deposit account 23,079 23,372
Cash o - -
Sub total | 39556 | | 43,355 |
Other monetary assets
Gift aid (estimated) 3,500 4,000
Debts dus from the County/District - -
Tax claim - -
Sub total | 3,500 | 4,000 |
Investment assets
Investment property - -
Other investments - -
Sub total L - -]
Non monetary assets for charity's own use
Badge stock 120 120
Other stock - -
Land and buildings 80,000 80,000
Scouting equipment, furniture etc 16,500 16,500
Sub total | 96,620 | 96,620 |
Total assets | 139,676 | 143,975
Liabilities
Accounts not yet paid - -
Commercial expenses incurred but not invoiced - -
Individual expenses incurred but not presented (sstimate) 4,000 4,000
Loan - detail - -
Total liabilities ' 4,000 | 4,000
Net asset / liabilities ) 135,676 | 139,975
The above receipts and payments account and statement of assets and liabilities
were approved by the Trustees on the 08 Oct 2024 and signed on their behalf by
Signature : Printname
‘ ‘Sharon Gorf
| N ‘ Chair
/] =
/@ ' Andrew Carter
‘ . ‘,_ - Treasurer |




Start date
End date

Bank funds at start
Cash funds at start

Receipts
Subscriptions, donations, similar income
Membership subscriptions
Less membership subscriptions paid as capitation
Net membership subscriptions retained
Donations
Legacies
Gift Aid
Sub total
Grants
Premises grants
Equipment and other grants
Sub tofal
Fundraising (gross)
Fundraising activities
Sub total
Investment income
Bank interest
Other investment income
Sub total
Other receipts
Activities
Use of facilities
Badges and uniform
Sundry receipts
Sub total

Total gross income

Payments
Operating expenses
Adult support and training
Rent
Water, refuse collection, rates
Eiectricity
Premises maintenance/cleaning/works
Equipment purchase/maintenance
Insurance - premisesfequipment
Admin, org, stationery, etc
Confribution to camp costs
AGM and trustee expenses
Donations to other charities
Sub total
Fundraising expenses
Fundraising expenses
Sub total
Other payments
Youth activiies

01-Apr-23
31-Mar-24

|  Beavers | Cubs | Troop | Exec.Sub-Gp | Group |
1,412 2,616 6,320 39,035 49,383

0 0 0 0 0

4,166 3,952 4,734 7,108 19,960

(2,593) (3,400) (1,815) (7,689) (15.497)

1,573 552 2,919 (581) 4,463

) . 698 4,117 4815

1573] 552 | 3617 | 3,536 9,278

= - - - | -]

: R - 4017 4017

[ - - - B 4,017 | 4,017 |
- - - 293 203

[ ] - - 203 | 293
1,908 5,977 7,500 - 15,385

- - - 11,814 11,814

- - 48 48

[ 1,908 | 5977 | 7,500 11,862 | 27,247 |
l 3,481 | 6,529 | 11,117 | 19,708 | 40,835 |
- - 491 491

- - - 625 625

) ; - 3447 3447

45 . - 9,086 9,131

120 17 - 8,782 8919

) - - 3442 3442

- . 1,444 1444

| 165 | 17| -] 27,318 27,500 |
[ - - - - -]
1,444 6,591 9,693 1,031 18,759



Badges and uniform 273 138 177 17 604
Bank charges - - - - -
Sundry payments - - el —— — =

Sub total . wme| 8729 9870 1,048 19,363 |
Total gross expenditure | 1,881 | 6,745 | 9,870 | 28366 46,863
Net of receipts/(payments) 1800 (216)] EFA (8,658)] ~ (6,028)]
Bank funds last year end 1,412 2,616 6,320 39,035 49,383
Funds this year end L 3¢m2 2400 - 7,567 | 30,376 | 43,355 |
Bank funds at end 3,012 2,400 7,567 30,376 43,355
Cash funds at end - - - - -
Total 3,012 2,400 7,567 30,376 43,355
Transfers between Accounts

- - 7,108 7,108

Transfers In - Capitation -

Transfers In - Other
Transfers Out - Capitation (2,593) (3.400) (1,815) (7,689) (15,497}

Transfers Out - Other - - - R R
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Independent examiner's
report on the accounts

e e
Section A Independent Examiner's Report
Report to trustees/ members of 2nd DURRINGTON SEA SCOUT GROUPJ
On accounts for Charity no. | 305912 l
the year ended |
Set out on pages [1-2 |

Respective
responsibilities of
trustees and
examiner

Basis of
independent
examiner’s
statement

Independent
examiner's
statement

Signed:
Name:

Relevant
professional
qualification(s)
or body (if
any):

Address:

2nd D IER-template_unsigned

The charity's trustees are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 (“the Act”).

The charity’s trustees consider that an audit is not required for this year under
section 144 of the Act and that an independent examination is needed. Itis
my responsibility to:
¢ examine the accounts under section 145 of the Charities Act,
¢ to follow the applicable Directions given by the Charity Commission
{under section 145(5)(b) of the Act, and
¢ to state whether particular matters have come to my attention

My examination was carried out in accordance with general Directions given
by the Charity Commission. An examination includes a review of the
accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts and seeking explanations from the
trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and consequently
no opinion is given as to whether the accounts present a 'true and fair’ view
and the report is limited to those matters set out in the statement below. -

In connection with my examination, no material matters have come to my
attention (other than that disclosed below *) which gives me cause to believe

that in, any material respect:
e accounting records were not kept in accordance with section 130 of

the Charities Act or
e the accounts do not accord with the accounting records.

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Delete the words In the brackets if they do not apply

: -/
LN Date: | 07/10/2024

[ Jane Winter

16 Burlington Road, Worthing

2ns Durrington Sea Scout Group Page 1 of 2




Section B Disclosure

Only complete if the examiner needs to highlight matters of concem (see CC32,
independent examination of charity accounts and guidance for examiners).

Brief details of any
items that the
examiner wishes
to disclose
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Second Durrington Sea Scout Group

Trustees' Annual Report
For the period from 1st April 2022 to 31st March 2023

Section A Reference and administration details
Charity name: 2nd Durrington Sea Scout Group
Registered charity number: 305912
CRarify’s principal address:  Sceuf Headquarters, Pond Lane, Werthing, Wesf Sussex BN13 2RH

Names of the charity trustees who manage the charity:

Trustee name Office or capacity

Sharon Gorf Chair

Ted Thorpe Deputy Chair _
Matt Edwards Group Scout Leader (GSL)
Emma Norton Section Leader

Andrew Carter Treasurer

Andrew Swayne Assistant Group Scout Leader (AGSL)
Neil Tyler Secretary

Tom Worfolk

Gemma Cooper

Rosemary Pond

Beth Humphrey

Ethan Camey

Names and addresses of advisers: n/a
SectionB  Structure, governance, and management
Description of the charity's trusts

Type of goveming document The Group'’s govemning documents are those of The Scout Association. They consist of a
Royat Charter, which in tum gives authority to the Bye Laws of the Association, and The
Policy, Organisation and Rules of The Scout Association.

How the charity is constituted The Group is a frust established under its rules which are common to all Scouts.

Trustee selection methods The Trustees are appointed in accordance with the Policy, Organisation and Rules of The
Scout Association.

Additional governance issues

The Group is managed by the Board of Trustees of the Scout Group which is an educational charity. As charity trustees they are

responsible for complying with legislation applicable to charities, which includes the registration, keeping proper accounts, and
making retums to the Charity Commission as appropriate.

The Committee comprises three independent representatives - Chair, Treasurer, and Secretary - together with the Group Scout
Leaders, individual section leaders, parent representation, and co-opted members with specific responsibilities. It normally meets

every two months face to face but in exceptional circumstances by Zoom videoconferencing. It also discusses matters & makes
interim decisions by email.

Trusioas’ Annual Report 2022-2023 Page tof3
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This Boatd of Trusfees exists {o support the Group Scout Leader in méeting the responsibilities of the appointments, and is
responsible for:

- The maintenance of Group property

- The raising of funds and the administration of Group finance

- The insurance of persons, property and equipment

- Group public occasions

- Assigting in the recruitment of leaders and other adult support

- Appointing any sub-committees that may be required

- Appointing Group Administrators and Advisors other than those who are elected

Risk and internal control

The Board of Trustees has identified the major risks to it believes the Group is exposed. These have been reviewed, and systems
have been established to mitigate them. The main areas of concern that have been identified are:

- Damage to the building, property, and equipment. The Group would request the use of buildings, property, and equipment
from neighbouring organisations such as the church, community centre and other Scout Groups. Similar reciprocal
arrangements exist with these organisations. The Group has sufiicient buildings and contents insurance in place to mitigate
loss.

- Injury to leaders, helpers, supporters, and members. The Group, through the capitation fees, contributes to the Scout
Association's national accident insurance policy. Risk assessments are undertaken before all activities.

- Reduced income from fund raising. The Group is primarily reliant on income from subscriptions and fundraising. The group
holds a reserve to ensure continuity of activities should there be a major reduction inincome. The Board could raise the value
of subscriptions to increase the income to the group on an ongoing basis, sither lemporarily or permanently.

- Reduction or loss of leaders. The Group is fotally reliant on volunteers to run and administer activities. If the number of leaders
was reduced to an unacceptable level in a particular section, or the group as a whole, then there would have to be a
contraction, consolidation, or closure of a section, or, In the worst case, of the Group.

- Reduction or loss of members. The Group provides activities for all young people aged 6 to 18. If there was a reduction in
membership in a particular section, or the group as whole, then there would have to be a contraction, consolidation or closure
of a saction, or, in the worst case, of the Group.

SectionC Objectives and activities

Summary of the objectives ofthe  The objectives of the group are as a unit of the Scout Association, the aim of which is to

charity set out in its governing promote the development of young people so that they may achieve their full physicat,

document intellectual, social, and spiritual potentials, as individuals, as responsible citizens, and as
members of their local, national and international communities.

The method of achieving the aim of the Association is by providing an enjoyable and
attractive scheme of progressive training based on the Scout Promise and Law, and guided
by adult leadership.

Summary of the main activiies The Group has two Beaver colonies, two Cub packs, a Scout Troop, and an associated

in relation io these objectives Explorer Unit. Royal Navy Recognition is retained annually, and RN-sponscred events are
supported. All sections run programmes based on the Scout Association aims, using the
expertise of its leaders to deliver good quality scouting.

The Group has a well-established and strong Executive Committee, which ensures that
posilive direction and support are maintained,

Section D Achievements and performance

Summary of the main The group has broadly maintained numbers and has had some changes in section leaders
achievements of the charity which is normal. All sections have opportunities to undertake nights away experiences with
during the year a range of opportunities being offered. We have continued o work with our partner Explorer

Trustees' Annual Report 2022.2023 Page2of 3
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writ which has good niibers and have maintained one oop, two eub packs and two beaver
colonies.

Section E Financial review

Reserves policy

Brief statement of the charity's
policy on reserves

Funds materially in deficit

Investment pelicy

The charity's main sources of
income, and its investment
strategies

The Group's policy on reserves is to hold sufficient resources to continue the charitabie
activities of the Group should income and fundraising activities fall short, and otherwise
ensures funds will be available for unforeseen major repair works. The Board of Trustees
considers that the Executive Account should, as a minimum, hold a sum equivalent to twelve
months essential operating costs - approximately £9,500. Currently, significant additionat
funds are being held for necaessary major repairs to, or replacement of, the HQ building roof.

None

The Group's main income is from members' subscriptions, fundraising, and contributions
from third parties for use of premises,

The Group does not have sufficient funds to invest in longer term investments and has
therefore adopted a risk-averse strategy to the investment of its funds. Funds are held in
current and savings accounts with Lloyds Bank.

Section F Other information

Plans for future periods, and
details of any significant
activiies planned to achieve
them

Section G Declaration

One of the groups main objectives is to build an annex to the side of the existing hut to allow
better facilities for disabled and less advantaged members. Greater than normal reserves
are being held to help fund this project. We are also looking to use OSM more throughout
the group so gift aid information is recorded more easily and communication to parents is
improved.,

The trustees declare that they have approved the report above.

Signed on behalf of the charity's tustees by:

Name:
Position:

pae: T/iol2023

Trustees' Annual Report 2022-2023

Sharon Gorf Matt Edwards

Chair Group Scout Leader
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2nd DURRINGTON SEA SCOUT GROUP

Receipts and Payments Account, Assets and ¢iabilities
for the year from 01 Apr22 to 31 Mar 23

Receipts and payments

Receipts

Subsecriptions, donations, similar income

Membership subscriptions

Less membership subscriptions paid s capitation

Net membership subscriptions retained

Donations
Gift Aid

Grants
Premises grants
Equipment and cther grants

Fundraising (gross)
Fundraising activities

Investment income
Bank interest
Other investmentincome

Other receipts
Use of factities
Badges and uniform
Sundry receipts

Total gross income

Payments

Operating expenses

Adult support and training
Rent

Water, refuse collection, rales
Electricity

Premises maintenance/cleaningworks

Equipment purchesa/maintznance
Insurance - premises/equipment
Admin, org, slationery, elo

Fundralsing axpenses
Fundraising expenses

Other payments
Youth activities
Badges and uniform
Bank charges
Sundry payments

Total gross expenditure

Nef of receip{si{payments)
Funds last year end
Funds this year end

Annual Accound 2019-20

Sub otel

Sub totel

Sub total

Sub total

Sub tola)

Sub totad

Sub lotsl

Sub total

2024122 202423
Unrestricted funds Unresiricted funds
£ £

21,931 19474
(14,356) {12822)
71515 6652
105 .
2243 -
| 9923 | 6652 |
4,4% 13248
g 6130
i 442 | 19,378 |
2067 25%
| 2067 | 25% |
8 i
I | 4]
1,476 74%
9,843 9053
: 74
| 11,019 | 17252 |
| 7743 | 45352 |
1259 452
120 125
2990 5026
12,157 1258
11,678 870
3 789
781 593
! 32,356 | 20834 |
| | |
5045 14,466
936 665
| 5982 | 15,431 |
l 38,337 | 36,025 |
' {16.502)] 9,827 |
50,458 30,55
| 39,556 | 49383 |

Fage 1of2



Statement of 2ssets and liabilities at the end of the year
31st March 2023 315t March 2022
Unrestricted funds Unrestricted funds

E 3
Assets
Cash funds
Bank current account 16,524 16,521
Bank deposit account 23035 23035
Cash £ -
Sub tote) wss| | 39,55 |
Other monetary asaeta
Gift aid (estmated) 2,500 3500
Debts due from the County/District C -
Tax cleim -
Subtotal | 2500] | 3500 |
Investment assets
Investment property e &
Cther investments & -
Sl | - -
Non manatary assaets for charlty’s own use
Badge stock 120 120
Other stock c -
Land and buildings 88,000 80,000
Scouting aquipment, funiture etc 16,500 16,500
Sub tote! | ge0| | 96,620 |
Total assets [ ] 16676] | 129,676 |
Liabllites
Accounts not yet paid - .
Commercial expenses incurred bud not invoiced - -
Individual axpenses incurmed but not presented {astimate) 3,000 4,000
Loan - detai - -
Toll Rabares ! ag0| | 4,00 |
Net assat/ liabilities | 135676 | 135,676 |

The ebove receipts and payments accaunt and statement of assets and Fiabities
were approved by the Trustees on the 03 Oct 2623 end signed on their behalf by

Print name
Sharon Gorf
Chair
Andrew Carter
Treasurer

Annual Account 2019-20 Page 2012



Section B Disclosure

Only complete if the examiner needs to highlight matters of concemn (see CC32,
independent examination of charily eccounts and guidance for examiners).

Brief details of any |

items that the

examiner wishes |
| to disclose
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Start date 01-Apr-22
End date 31-Mer-23

Bank funds al start
Cash tunds o1 start

Racelpts
Subscriptions, denations, similar income
Membership subscriptions
Less membership subscriptions paid as capiation
Nat membarship subscriptions retamed
Danations
Legocies
Gift Aid

Sub total
Grants
Premises grany
Equipmeni and other prants

Sub wtal
Fundraising (gross)
Fundraising activibes

fnvestment income
Bank interest
Omher investment incoma

Othver recelpts
Usa of faciifes
Badgea and undorm
Sundry recepts
Sub iotal

Totat gross income

Payments
Operating expenses
Adult suppon and braining
Rent
Waier, rehuse collection, rates
Electricity
Pramises mantensncsisesningheanks
Equipment purchasa/mainienance
Insurance - premiseslequipment
Adrmin, arg, stationery, elc
Caontribution ko camp costs
AGM end kustee expenses
Duonations o other chantiea

Sub total
Fungraising sxpenses
Fundraising expenses

Sub total
Other payments
Youth activities
Badges and urilorm
Bank charges
Sundry payments

Total gross expenditure

Net of recalpts/{payments)
Bank funds last year end
Funds this year end

Bemk tundsy ot ond
Cash furdts st end
Total

Transfers between Accounts
Transders In - Capitation
Transiers In - Other
Transfers Out - Cepitation
Trenaders Cert - Othey

2l D Agwiaed Acznts 2022.23 (Dvat 1.0

Callation with section cap

Beavers | Cubs | Troop | Exec.Sub-Gp | Group |
1,144 3971 4548 26,490 30,558
8 0 ] a ]
3781 3488 5839 6,386 19474
{18073 {2,183) {2421} (B438) (12822}
1959 135 3418 150) 6652
1,859 | 1325 | 3418 | {s0)| 88652 |
: - - 13,242 13,248
. . - 8,130 130
-1 - -H| 19378 | 19.378 |
. - . 25% 2526
& ] ] 262 258 |
5 5 . “ 4
- < - “| #]
1221 1,275 4830 5 7426
. . . 0,052 053
- 214 560 - il
1221 ] 1488 | 5480 | 8051 | 17,252 |
0] 2614 ] 0.508 | 0951 | 5872 |
3 - - 430 452
. . - 125 125
. . - 5026 5026
12538 12538
. B - 870 970
. . . 789 89
i 983
2| | wmen| 20604 |
i - 1|
208 4071 754 542 14,468
547 o8 . : 665
2880 | 1769 | Ty 7] 15,131 |
2,908 4189 | 754 21414 36,025 |
mn 1,355} 1,374 9,536 | 9,627
1,141 2671 4046 28458 33,556
142 2618 | 6,320 | 39,034 | 49,383
1412 2616 6320 04 4938
1412 261 8320 0,01 45383
: 6,38 6,386
{+£03) {2,963) {2421} {6.436) (12822)
Fage 1ol 1

Printed: C10/2023
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Second Durrington Sea Scout Group

Trustees' Annual Report
For the period from 1st April 2021 to 31st March 2022

Section A Reference and administration details
Charity name: 2nd Durrington Sea Scout Group
Registered charity number: 306912
Charity's principal address: Scout Headquarters, Pond Lane, Worthing, West Sussex BN13 2RH

Names of the charity trustees who manage the charity:

Trustee name Office or capacity

Sharon Gorf Chair

Ted Thorpe Deputy Chair

Mait Edwards Group Scout Leader (GSL)
Emma Norton Section Leader

Andrew Carter Treasurer

Andrew Swayne Assistant Group Scout Leader (AGSL)
Tom Worfolk

Paul Braisby

Rosemary Pond

Neil Tyler

Names and addresses of advisers: nfa
SectionB  Structure, governance, and management
Description of the charity's trusts

Type of goveming document The Group's goveming documents are those of The Scout Association. They consist of a
Royal Charter, which in tumn gives authority to the Bye Laws of the Association, and The
Pelicy, Organisation and Rules of The Scout Association.

How the charity is constituted The Group is a trust established under its rules which are common to all Scouts.

Trustee selection methods The Trustees are appointed in accordance with the Policy, Organisation and Rules of The
Scout Association.

Additional governance issues

The Group is managed by the Group Executive Commitiee, the members of which are the ‘Charity Trustees’ of the Scout Group
which is an educational charity. As charity trustees they are responsible for complying with legislation applicable to charities,
which includes the registration, keeping proper accounts, and making retums to the Charity Commission as appropriate.

The Committee comprises three independent representatives - Chair, Treasurer, and Secretary - together with the Group Scout
Leaders, individual section leaders, parent representation, and co-opted members with specific responsibilities. It normally meets

every two months face to face but in exceptional circumstances by Zoom videoconferencing. It also discusses matters & makes
interim decisions by email.

This Group Executive Committee exists to support the Group Scout Leader in meeting the responsibilities of the appointments,
and is responsible for;

Trustees' Annual Report 2020-2021 Page 1 of 3
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The maintenance of Group property

The raising of funds and the administration of Group finance

The insurance of persons, property and equipment

Group public occasions

Assisting in the recruitment of leaders and other adult support

Appointing any sub-committees that may be required

Appointing Group Administrators and Advisors other than those who are elected

Risk and internal control

The Group Executive Committee has identified the major risks to it believes the Group is exposed. These have been reviewed,
and systems have been established to mitigate them. The main areas of concern that have been identified are:

Damage to the building, property, and equipment. The Group would request the use of buildings, property, and equipment
from neighbouring organisations such as the church, community centre and other Scout Groups. Similar reciprocal
arrangements exist with these organisations. The Group has sufficient buildings and contents insurance in place to mitigate
loss.

Injury to leaders, helpers, supporters, and members. The Group, through the capitation fees, confributes to the Scout
Association’s national accident insurance policy. Risk assessments are undertaken before all activities.

Reduced income from fund raising. The Group is primarily reliant on income from subscriptions and fundraising. The group
holds a reserve to ensure continuity of activities should there be a major reduction in income. The Committee could raise the
value of subscriptions fo increase the income to the group on an ongoing basis, either temporarily or permanently.

Reduction or loss of leaders. The Group is totally reliant on volunteers to run and administer activities. If the number of leaders
was reduced to an unacceptable level in a particular section, or the group as a whole, then there would have to be a
contraction, consolidation, or closure of a section, or, in the worst case, of the Group.

Reduction or Joss of membars. The Group provides aclivities for all young people aged 6 to 18. If there was a reduction in
membership in a particular section, or the group as whole, then there would have fo be a contraction, consolidation or closure
of a section, or, in the worst case, of the Group.

Section C Objectives and activities

Summary of the objectives of the  The objectives of the group are as a unit of the Scout Association, the aim of which is fo

charity set out in its goveming promote the development of young people so that they may achieve their full physical,

document intellectual, social, and spiritual potentials, as individuals, as responsible citizens, and as
members of their local, national and international communities.

The method of achieving the aim of the Association is by providing an enjoyable and
attractive scheme of progressive training based on the Scout Promise and Law, and guided
by adult leadership.

Summary of the main activites The Group has two Beaver colonies, two Cub packs, a Scout Troop, and an associated

in refation to these objectives Explorer Unit. Royal Navy Recognition is retained annually, and RN-sponsored events are
supported. All sections run programmes based on the Scout Association aims, using the
expertise of its leaders to deliver good quality scouting.

The Group has a well-established and strong Executive Committee, which ensures that
positive direction and support are maintained.

Section D Achievements and performance

Summary of the main The group has broadly maintained numbers and has had some changes in section leaders
achievements of the charity whichis normal. All sections have opportunities to undertake nights away experiences with

during the year a range of opportunities being offered. We have continued to work with our partner Explorer

Trusteas' Annual Reporl 2020-2021

unit which has good numbers and have maintained one troop, two cub packs and two beaver
colonies.
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Section E Financial review

Reserves policy

Brief statement of the charity’s
policy on reserves

Funds materially in deficit

Investment policy

The charity's main sources of
income, and its investment
strategies

The Group's policy on reserves is to hold sufficient resources to continue the charitable
activities of the Group should income and fundraising activities fall short, and otherwise
ensures funds wilt be available for unforeseen major repair works. The Group Executive
Committee considers that the Executive Account should, as a minimum, hold a sum
equivalent to twelve months essential operating costs - approximately £9,500. Currently,
significant additional funds are being held for necessary major repairs to, or replacement of,
the HQ building roof.

None

The Group's main income is from members' subscriptions, fundraising, and contributions
from third parties for use of premises.

The Group does not have sufficient funds to invest in longer term investments and has
therefore adopted a risk-averse strategy to the investment of its funds. Funds are held in
current and savings accounts with Lloyds Bank.

Section F Other information

Plans for future periods, and
defails of any significant
activities planned to achieve
them

Section G Declaration

One of the groups main objectives is to build an annex to the side of the existing hut to allow
better facilities for disabled and less advantaged members. Greater than nomal reserves
are being held to help fund this project. We are also looking to use OSM more throughout
the group so gift aid information is recorded more easily and communication to parents is
improved.

The trustees declare that they have approved the report above.

Signed on behalf of the charity’s trustees by:

Signature:
Name:

Pasition;

Date: 22 /u /zz_

Trustess’ Annual Reporl 2020-2021

= @

Sharon Gorf Matt Edwards

Chair Group Scout Leader
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2nd DURRINGTON SEA SCOUT GROUP

Recelpts and Payments Account, Assets and Liabilities

for the year from 01 Apr21 to 31 Mar22

Receipts and payments
2020121 2021122
Unrestricted funds Unrestricted funds
£ £
Recaipts
Subscriptions, donatiens, similar income
Membership subscriptions 10,187 21931
Less membership subscriptions paid as capitation {6.224) {14,356)
Net mambership subscriptions retained 3,963 7,515
Donations 23 105
Gifl Aid 5,007 2,243
Sub tolat t goez| | 8,923 |
Grants
Premisas granis 19,956 4,426
Equipment and other grants - -
Sub lotal | 1995 | | 4,426 |
Fundraising (gross)
Fundraising activilies 675 2067
Sub otal | 675 | | 2,067 |
Investment income
Bank interest 5 -
Other invesimend income - -
Sub lotal 1 5| | -
Other recelpts
Acliviies - 1,176
Use of faciliies 7,652 9,843
Badges and uniform 245 -
Sundry receipls - -
Sub folal | 7807 | 11,019 |
Total gross income [ 37615] | 27435 |
Payments
Operating axpenses
Adult support and training 101 1,259
Rent 125 120
Waler, refuse collection, rales =
Electricity 3437 2,860
Pramises maintanancel/cleaning/works 8,256 12,157
Equipment purchasalmainienance 2,738 11,678
Insurance - premisasfequipment 2311 am
Admin, ong, slationery, elc 677 EL:E)
Confribulion o camp costs - -
AGM and buslee axpenses - -
Donatiens lo other charities & 2
Sub lotal | 17645| | 32,35 |
Fundraleing expenses
Fundraising expenses - -
Sub botal [ -] | < |
Other payments
Youth acliviies 5,509 5,045
Badges and uniform 954 936
Bank charges - -
Sundry paymenis 5% -
Sub lotal i 6808 | | 5962 |
Total gross expenditure [ 24645| | 38,337 |
Net of racaipts{payments) | 12970] | {10,902)|
Funds lasd year end 37488 50,458
Funds this year end [ 50458 | | 38,556 |
Annual Account 2019-20
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Statement of assets and liabllities at the end of the year

31st March 2021 31st March 2022
Unrestricted funds Unrestricted funds
£ £
Asgats
Cash funds
Bank curren! acoount 27428 16,521
Bank deposit accounl 23,035 23,035
Cash - -
Sub total | 50463 | 39,556 |
Other monetary assets
Gifl aid {estimaled) 2,240 2,500
Debts due from the County/District - .
Tax daim - -
Sub folat [ 2,240 | 2,500 |
Investment asseis
Investmeni property - -
Other invesimenis - -
Sub lotal [ - - |
Non monetary assets for charity's own use
Badge stock 120 120
Other stock - -
Land and buidings 80,600 80,000
Scoubing equipment, fumiture elc 16,500 18,500
Sub tolal i 96,620 | 96,620 |
Total assets | 149,323 | 138,676 |
Liabllities
Accounts nol yel paid - -
Commerdal expenses incumed but nol invoiced - -
Individual expensas incurred but not presenied (esémala) 1,000 3,000
Loan - delail - -
Total liabifities | 1,000 | 3,000 |
Net asset / Habilities | 148,323 | 135,676 |
The above receipls and payments acooun! and statement of assels and abilities
ware appraved by the Trusiaes on the 22 Nov 2022 and signed on their behalf by
Signailurs @ Prinl name
Sharon Gorf
Chair
L7/
M Andrew Carter
/ Treasurer

Annual Account 2019-20
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Section A

Report to trustees/ members of

On accounts for
the year ended

Set out on pages

Respective
responsibilities of
trustees and
examiner

Basis of
independent
examiner's
statement

Independent
examiner's
statement

Signed:
Name:

Relevant
professional
qualification(s)
or body (if
any):

Address:

IER-200331

Independent examiner's
report on the accounts

independent Examiner's Report
2nd DURRINGTON SEA SCOUT GROUP

31st March 2022 Charity no. 305912

[1-2 |

The charity's trustees are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 (“the Act”).

The charity’s trustees consider that an audit is not required for this year under
section 144 of the Act and that an independent examination is needed. It is
my responsibility to:
* examine the accounts under section 145 of the Charities Act,
* to follow the applicable Directions given by the Charity Commission
(under section 145(5)(b) of the Act, and
e to state whether particular matters have come to my attention

My examination was carried out in accordance with general Directions given
by the Charity Commission. An examination includes a review of the
accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts and seeking explanations from the
trustees conceming any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and consequently
no opinion is given as to whether the accounts present a ‘true and fair’ view
and the report is limited to those matters set out in the statement below.

In connection with my examination, no material matters have come to my
attention (other than that disclosed below *) which gives me cause to believe
that in, any material respect;

» accounting records were not kept in accordance with section 130 of
the Charities Act or

¢ the accounts do not accord with the accounting records.

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Delete the words in the brackets if they do not apply

St ] lz1 /uflzz |
L SARDE WD A |
N RWSAOES dDTwdies

Date:

&6 Romlingtn Rocal  Coothae ANE DR

-
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Coltation with section cap

[ Beavers | Cubs | Troop | Exec.SubGp | Group |  Check

Slant dale 01-Apr-21
End date 31-Mar-22
Bank funds al start 831 2685 4,349 42,502 50,458
Cash funds at start o ] (] (1 0
Receipts
Subscriptions, donations, similar income
Membership subscriplions 3,505 5,197 4,335 859 21831
Less membership subscriptions paid as caplation {2.740) {2.164) {3.091) {6,363) {14,356)
Net membership subscriptions retained 1,066 303 1,245 223 1.575
Donalions . . 100 5 105
Legacies 4 7 2 d %
Gift Ald - - - 2243 2243

Sub total | 1,065 | 3,0M | 1,345 | 4479 | 8923 | 9923
Grants
Premises grants - E S 442% 4426
Equipment and other granis - - - - -

Sub lotab | - ] - | -] 4426 | 4426 |
Fundraising (gross)
Fundralsing acthilies - - - 2,067 2067

Sub total i | - -] 2067 | 2,067 |
Investment income
Bank interes! - - . - -

Sub tolal [ = . | | -1
Other receipts
Adtivities . . 1176 . 1176
Usa of facHities . - . 9,843 9,843
Badges and untiomm - . - . -
Sundry receipts - - . - .

Sub total | - s 1,176 | 9,843 { 11,018 | 1018
Tota! gross income | 1,066 | 3,034 | 254 | 20815 | TTA3S | 27435
Payments
Operating expenses
Adul suppord and lraining . - - 1259 1259
Rent o . - 120 120
Waler, refuse collection, rales . - - -
Electricly - e - 2800 2,990
Premises maintenanceideaning/works - - . 12,157 12,157
Equipment purchase/maintenance . - - 11678 11,678
Insurance - premisesfequipment - - - 3H am
Admin, org, siationery, efc - 2 . 752 81
Contribution to camp costs - . - . -
AGM and trusies expenses B - . - -
Dorwslions ko other charities - 4 . -

Sub total [ -] 2! - | 32227 | 32,356 |
Fundraising expenses
Fundraising expenses - - - -

Sub lotal I - 1 - - - -]
Other payments
Youth activilies 851 1,67 1,881 842 5,045
Badges and uniform 105 49 42 744 935
Bank charges - - -
Sundry payments . & i

Sub lotal | 756 | 1,720 | 1,523 | 1583 | 5962 | 5582
Total gross expenditure | 756 | 1,729 | 1523 | 33310 | BI7| 3839
Net of racalpts/{payments} i 30| 1.205 | 597 | {13,004)] {10,802
Bank funds last year end 831 2,685 4340 42,582 50458
Funds this year end i 1141 | 357 | 45848 | 20,498 | 39556]  ess6
Bank funds al end 1141 181 4945 29,488 39556
Cash funds at end . - . - -
Tolal 1,141 3sn 4946 29498 39,556
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Trensfers between Accounis

Transfers |n - Capilation - - . T 70994
Transters In - Other . = - - -
Transters Out - Capilation {2740} [2164) [A08) . {7.904)
Transters Oul - Other & < 5 - .
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2nd Durrington Sea

Second Durrington Sea Scout Group

Trustees' Annual Report

For the period from 1st April 2020 to 31st March 2021

Section A Reference and administration details
Charity name: 2nd Durrington Sea Scout Group
Registered charity number: 305912
Charity's principal address: Scout Headquarters, Pond Lane, Worthing, West Sussex BN13 2RH

Names of the charity trustees who manage the charity:

Trustee name Office or capacity

Sharon Gorf Chair

Ted Thorpe Deputy Chair

Matt Edwards Group Scout Leader (GSL)

Emma Norton Section Leader

Andrew Carter Treasurer

Dave Pilot

Andrew Swayne Assistant Group Scout Leader (AGSL)

Names and addresses of advisers:
Not applicable

Section B Structure, governance, and management
Description of the charity's trusts

Type of governing document The Group's govemning documents are those of The Scout Association. They consist of a
Royal Charter, which in tum gives authority to the Bye Laws of the Association, and The
Policy, Organisation and Rules of The Scout Association.

How the charity is constituted The Group is a trust established under its rules which are common to all Scouts.

Trustee selection methods The Trustees are appointed in accordance with the Policy, Organisation and Rules of The
Scout Association.

Additional governance issues

The Group is managed by the Group Executive Committee, the members of which are the ‘Charity Trustees’ of the Scout Group
which is an educational charity. As charity trustees they are responsible for complying with legisiation applicable to charities,
which includes the registration, keeping proper accounts, and making retums to the Charity Commission as appropriate.

The Committee comprises three independent representatives - Chalir, Treasurer, and Secretary - together with the Group Scout
Leaders, individual section leaders, parent representation, and co-opted members with specific responsibilities. It normally meets
every two months face to face but in exceptional cicumstances by Zoom videoconferencing. It also discusses matters & makes
interim decisions by email.

This Group Executive Committee exists to support the Group Scout Leader in meeting the responsibilities of the appointments,
and is responsible for;

- The maintenance of Group property

Trusteas’ Annual Report 2020-2021 Page 10f3
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The raising of funds and the administration of Group finance

The insurance of persons, property and equipment

Group public occasions

Assisting in the recruitment of leaders and other adult support

Appointing any sub-committees that may be required

Appointing Group Administrators and Advisors other than those who are elected

Risk and internal control

The Group Executive Committee has identified the major risks to it believes the Group is exposed. These have been reviewed,
and systems have been established to mitigate them. The main areas of concem that have been identified are:

Damage to the building, property, and equipment. The Group would request the use of buildings, property, and equipment
from neighbouring organisations such as the church, community centre and other Scout Groups. Similar reciprocal
arrangements exist with these organisations. The Group has sufficient buildings and contents insurance in place to mitigate
loss.

Injury to leaders, helpers, supporters, and members. The Group, through the capitation fees, contributes to the Scout
Association's national accident insurance policy. Risk assessments are undertaken before all activities.

Reduced income from fund raising. The Group is primarily reliant on income from subscriptions and fundraising. The group
holds a reserve to ensure continuity of activities should there be a major reduction In income. The Committee could raise the
value of subscriptions to increase the income to the group on an ongoing basis, either temporarily or permanently.

Reduction or loss of leaders. The Group is totally reliant on volunteers to run and administer activities. If the number of leaders
was reduced to an unacceptable level in a particular section, or the group as a whole, then there would have to be a
contraction, consolidation, or closure of a section, or, in the worst case, of the Group.

Reduction or loss of members. The Group provides activities for all young people aged 6 to 18. If there was a reduction in
membership in a particutar section, or the group as whole, then there would have to be a contraction, consolidation or closure
of a section, or, in the worst case, of the Group.

SectionC Objectives and activities

Summary of the objectives of the  The objectives of the group are as a unit of the Scout Association, the aim of which Is to
charity set out in its goveming promote the development of young people so that they may achieve their full physical,
document intellectual, social, and spiritual potentials, as individuals, as responsible citizens, and as

members of their local, national and intemational communities,

The method of achieving the aim of the Association Is by providing an enjoyable and
attractive scheme of progressive training based on the Scout Promise and Law, and guided
by adult leadership.

Summary of the main activities The Group has two Beaver colonies, two Cub packs, a Scout Troop, and an associated
in relation to these objectives Explorer Unit. Royal Navy Recognition is retained annually, and RN-sponsared events are

supported. All sections run programmes based on the Scout Association aims, using the
expertise of its leaders to deliver good quality scouting.

The Group has a well-established and strong Executive Committee, which ensures that
positive direction and support are maintained.

Section D Achievements and performance

Summary of the main The group has broadly maintained numbers and has had some changes in section leaders
achievements of the charity which is normal. All sections have opportunities to undertake nights away experiences with

during the year a range of opportunities being offered. We have continued to work with our partner Explorer
unit which has good numbers and have maintained one troop, two cub packs and two beaver
colonies.
Trustees’ Annus! Report 2020-2021 Page2of 3
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Section E Financial review

Reserves policy

Brief statement of the charity’s
policy on reserves

Funds materially in deficit

Investment policy

The charity's main sources of
income, and its investment
strategies

The Group's policy on reserves Is to hold sufficient resources to continue the charitable
activities of the Group should income and fundraising activities fall short, and otherwise
ensures funds will be available for unforeseen major repair works. The Group Executive
Committee considers that the Executive Account should, as a minimum, hold a sum
equivalent to twelve months essential operating costs - approximately £9,500. Currently,
significant additional funds are being held for necessary major repairs to, or replacement of,
the HQ building roof.

None

The Group's main income is from members' subscriptions, fundraising, and contributions
from third parties for use of premises.

The Group does not have sufficient funds to invest in longer term investments and has
therefore adopted a risk-averse strategy to the investment of its funds. Funds are held in
current and savings accounts with Lioyds Bank.

Section F Other information

Plans for future periods, and

Having found a new treasurer, we are looking at methods to allow payments from parents

details of any significant to become easier and to look for grants for additional boating and premises investments.

activities planned to achieve
them

Section G Declaration

We are also planning on expanding our leader base and activity training

The trustees declare that they have approved the report above.

Signed on behalf of the charity’s trustees by:

Name:

Position:

Sharon Gorf Matt Edwards

Chair Group Scout Leader

e 1O (2] &\ jo/re J2 |

Trustess’ Annual Report 2020-2021
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2nd DURRINGTON SEA SCOUT GROUP

Receipts and Payments Account, Assets and Liabilities

for the year from 01 Apr20 to 31 Mar 21

Receipts and payments
2019720 202021
Unrastrictad funds Unrestricted funds
£ £
Receipts
Subscriptions, donations, similar income
Membership subscriptions 14,046 10,187
Less membarship subscriptions paid as capitalion (6,674) (6,224}
Net membership subscriptions relained 7,372 3,963
Donations 780 23
Legacies - -
Gift Aid - 5,097
Sub total 8152 | 9,082 |
Grants
Premises granis - 19,956
Equipment and other grants 425 -
Sub tolal | 45| | 19,956 |
Fundraising {gross)
Fundraising activities 2,936 675
Sub total | 29% | | 675 |
Investment income
Bank interest 1 5
Other investment income - -
Sub total [ 1| | 5|
Other recelpts
Activities 13,276 -
Use of facilities 10,689 7,652
Badges and uniform - 245
Sundry recsipls 723 -
Sub Iotal [ 24688 | | 7,897 |
Total gross income | 36212 | 37,615 |
Payments
Operating expenses
Adult suppori and fraining 510 101
Rent 125 125
Waler, refuse collection, rales 619
Eleciricity 4,516 3437
Premises mainlenance/deaning/works 5823 8,256
Equipment purchase/maintenance 2,889 2,738
Insurance - premises/equipment 916 2
Admin, org, stationery, elc 240 677
Conlribution to camp costs - -
AGM and fruslee expenses - -
Donations to other charities - -
Sub total | 15639 | | 17,645 |
Fundraising expenses
Fundraising expenses 274 -
Sub total | 74| | = |
Other payments
Annual Account 2019-20
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Youth activities 17,685 5,509

Badges and uniform 981 954
Bank charmges - -
Sundry payments 153 536
Sub total | 18819 | 6,999 |
Total gross expenditure i 34732 | 24,645 |
Net of receiptsi{payments) | 1,480 | | 12,970 |
Funds last year end 36,008 37.488
Funds this year end | 37488 | | 50,458 |

Statement of assets and liabilities at the end of the year
31st March 2020 31st March 2021
Unrestricted funds Unrestricted funds

£ £
Assets
Cash funds
Bank current account 13,922 27,428
Bank deposit account 23,030 23,035
Cash - -
Sub total [ 36952, | 50,463 |
Other monetary assets
Gift aid (estimated) 6,000 2240
Debts due from the County/District - -
Tax claim - -
Sub total | 6000 | 2,240 |
{investment assets
Invesiment property - -
Other investments - -
Sub lotal | - | | - |
Non monetary assets for charity’s own use
Badge stock 120 120
Other stack - -
Land and buildings 80,000 80,000
Scouting equipment, fumiture efc 16,500 16,500
Sub tolal | 86620 | | 96,620 |
Total assets - 139572 | 149,323 |
Liabitities
Accounts not yet paid - -
Commercial expenses incumed but not invoiced 1,200 -
Individual expenses incurred but not presenied (estimate) 6,900 1,000
Loan - detail - -
Total liabilities | g00| | 1,000 |
Net asset/ liabilities | 131472 | 148,323 |

The above receipts and payments accaunt and statement of assets and liabilities
were approved by the Trustees on the 06/12/21 and signed on their behalf by

Signature . Print name
._%% | Sharon Gorf Chair
-— I

, |
: %L |Andrew Carlsr _Treasurer

Annual Account 2019-20 Page2of2
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Independent examiner's

2nd Durington Son report on the accounts
Section A Independent Examiner's Report
Report to trustees/ members of 2nd DURRINGTON SEA SCOUT GROUP
On accounts for Charity no. 305912

the year ended

Set out on pages [ 1-2 ]

Respective
responsibilities of
trustees and

The charity's trustees are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 ("the Act”).

The charity's trustees consider that an audit is not required for this year under

examiner
section 144 of the Act and that an independent examination is needed. It is
my responsibility to:
e examine the accounts under section 145 of the Charities Act,
« to follow the applicable Directions given by the Charity Commission
(under section 145(5)(b) of the Act, and
¢ to state whether particular matters have come to my attention
Basis of My examination was carried out in accordance with general Directions given
independent by the Charity Commission. An examination includes a review of the
examiner's accounting records kept by the charity and a comparison of the accounts
statement presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts and seeking explanations from the
trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and consequently
no opinion is given as to whether the accounts present a ‘true and fair' view
and the report is limited to those matters set out in the statement below.
Independent In connection with my examination, no material matters have come to my
examiner's attention (other than that disclosed below *) which gives me cause to believe
statement that in, any material respect:
s accounting records were not kept in accordance with section 130 of
the Charities Act or
» the accounts do not accord with the accounting records.
| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.
* Delete the words in the brackets if they do not apply
i 4
Signed: SR A —— | Date: | 4™ December |
Name: rDE i ADTEE |
Relevant
professional
qualification(s)
or body (if
any):
Address: 1o 2 rl ington o=, Gor ~ -
2nd D IER-{emplate_unsigned.docx 2qa Durrington Sea Scout Group Page
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Collation wilh section cap

{ Beavers | Cubs | Troop | Exec. Sub-Gp | Group |
Slart date 01-Apr-20
End date 31-Mar-21
Bank funds at start 1,296 2,345 7.961 25,350 36,952
Cash funds at start 0 0 0 0 0
Receipts
Subscriptions, donations, similar income
Membership subscriptions 2,018 346 4 7473 17,360
Less memberhip subscriptions paid as capitation {2.020) (2.440) 2.7113) (8.224) (13.397)
Nel membership subscriptions retained @ 1,506 1,510 949 3,963
Donations - - zn n
Gift Aid . - - 5007 5,097
Sub botal { @ 1,506 | 1510 | 5,088 | 9,082 |
Grants S
Premises grants - - - 19,956 19,856
Equipment and other grants - o - - - -
Sub total - | - | . 19,656 19,956 |
Fundraising (gross)
Fundraising activities - - . 55 595
sowel [ ] ] - 505 5% |
[nvestment Incoms
Bank interest - - 5 5
Other investment incame - . - - -
Sub total | il - - ] 5] 5
Other receipts
Activilies g 110 {30) - ]
Use of facilities . . . 7852 7,652
Badges and uniform - - . 245 245
Sundry recepts i = - . B
Sub total | 2l 10| @0)] 7897 | 7977
Total gross income L @ 1,616 | 1,480 | 34,521 | 371515
Payments
Operating expenses
Adult support and trmining = s 101 101
Rent - - - 125 125
Water, refirse collection, rates . . -
Electicly . g e 3437 3437
Premises maintenance/cleaningiworks . . - 8,256 8.256
Equipment purchasa/maintenance - - 2738 2,738
Insurance - premisestaquipment . . - 2,311 2,311
Admin, org, stabionery, etc - - 677 677
Contribution to camp costs - - - - .
AGM and frustee expenses - - - - -
Donations to other charities . - . - -
Sub total - - 101 17,545 17,645 |
Fundraising expenses
Fundraising expenses = - & -
Sub tota! - ] - ] - 1 - |
Other payments -
Youth aciivities 251 1017 4,752 {511) 5,508
Badges and uniform 212 257 230 245 954
Bank charges - . . -
Sundy payments 2 o ¥ -
Sub tobal | 43 | 1275 4901 ] {266)] 8.463 |
Total gross expenditure [ 463 | 1,215 5092 | 17,218 | 24,109
Net of receipts/{payments) | {465)| U {3.612)| 17,242 | 13,506
Bank funds last year end 1,296 2.5 7,961 26,350 36,952
Funds this year end | 831 | 2,666 | 4,349 | 42,592 | 50,458
2ncl D Annucal Account 2020-21 Final s Page 1012 Printed: 061202021



Bank funds at end
Cash funds at end
Tolal

Transfers between Accounis
Transfers in - Capitation
Transfers in - Other

Transfers Oul - Capitation
Transfers Qut - Other

2nd D Annual Account 2020-21 Final xisx

Collation with section cap

B3t 2,668 4348 42,592 50,458
831 2,688 4349 42592 50,458

E g - FATE] 1173
24 - - - 24
(2.020) (2.440) 2713 (7.173)
- @4) - - 24)
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