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Details
Status Registered
Legal form Other
Registered 1971-04-02
Register View on the Charity Commission register
Contact
Address 17 Millbrook Road
Crowborough
East Sussex
TN6 2RT
Phone 01892661729
Email treasurer@ lstcrowborough.org.uk
Activities

Objects: TO PROMOTE THE DEVELOPMENT OF YOUNG PEOPLE IN ACHIEVING THEIR FULL
PHYSICAL, INTELLECTUAL, SOCIAL AND SPIRITUAL POTENTIALS AS INDIVIDUALS, AS
RESPONSIBLE CITIZENS AND AS MEMBERS OF THEIR LOCAL, NATIONAL AND INTERNATIONAL
COMMUNITIES

Activities: Beavers, cubs and scouts groups

Classification

* How: Provides Human Resources, Provides Buildings/facilities/open Space
* What: Education/training

* Who: Children/young People

Geography

* Area of benefit: CROWBOROUGH

* East Sussex
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Finances

Period end Income Expenditure Assets Employees
2025-03-31 £57,741 £48,701 - -
2024-03-31 £37,883 £42,133 - -
2023-03-31 £39,660 £43,508 - -
2022-03-31 £38,395 £31,878 - -
2021-03-31 £29,131 £27,561 - -
Trustees
Name Role Appointed
Gareth Hockin 2017-09-23
Jeremy Davison 2022-09-20
Lauren Carmichael 2021-09-18
MICHAEL BEESLEY
Martyn Douglas Everitt 2020-11-21
Matthew Charles Kerr Pettitt 2025-09-06
OLIVER ROBISON 2012-03-08
Steven Buckingham 2020-11-21
Terry Moon
VALERIE HEMSLEY 2012-03-08
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1** CROWBOROUGH SCOUT GROUP

Trustees’ Report for the year ended 31 March 2025

The Trustees present their report and accounts for the year ended 31 March 2025.

Chairman’s Report

Following a number of years of disruption, we have been able to run a full program of
activities and events for our Group this year, with the highlight being the Group Scout
Camp last summer. The Group camp was the first time we've been able to run such
a large gathering since 2019 and it took a huge effort from our volunteers to make it
the success that it was. This along with many Section camps, ‘Wake Overs’, Wide
Games and other activities has been a pleasure to witness becoming normal again.

Financially we are on an even keel, though we are dependent on charitable
donations to make that so. In the future we will move back towards charging
subscriptions at a level that will cover the running costs of the group, so that any
donations go directly to enhancing the experience of our group. | believe that this is
an important step to ensuring that we have a solid financial foundation and will make
it easier to focus future fund raising initiatives.

The purpose of our Board of Trustees is to ensure that the Group is run to the
standards asked of us by the Charity Commission and Scout Association. We believe
that we are meeting and exceeding the requirements set out for us, which should

ensure the safety of everyone involved in 1st Crowborough, as well as our long term
stability.

Thank you to all our volunteers. Every person who works directly for

1st Crowborough does so as a volunteer, without that support and help from our
community; made up of parents, grandparents and ex scouts: from our Young
Leaders who may still be studying, to people who have selflessly given their time for
many decades. That our volunteers are able and willing to give their time, week in
and week out, is the only reason that we can continue to support the young people in
our Group in the way that we do.

Trustees

The Trustees named on Page 1 have served during the year. The Trustees are
appointed in accordance with the Policy, Organisation and Rules of The Scout
Association, which allows Warranted Leaders to opt-in as Trustees and for

the Group Scout Council to elect others as is felt appropriate. As charity Trustees
they are responsible for complying with legislation applicable to charities. This
includes the registration, keeping proper accounts and making returns to the Charity
Commission as appropriate. This Group Trustee Board exists to make sure the
charity is well-managed, risks are assessed and mitigated, buildings and equipment
are in good working order, and everyone follows legal requirements and the
organisation’s policies and rules. Their support helps other volunteers run high
quality and safe programmes that gives young people skills for life.




1°* CROWBOROUGH SCOUT GROUP

Investment Policy

The Group's Trustees are authorised to make and hold investments using the
general funds of the charity. However, the Group does not hold sufficient funds to
invest and has therefore adopted a risk averse strategy with all funds being held in

cash using only banks or building societies that are included in the Financial Services
Compensation Scheme.

Constitution, Objects and Policies

The Group is a trust established under its rules, which are common to all Scouts.

Its governing documents are those of The Scout Association. They consist of a Royal
Charter, which in turn gives authority to Bye Laws of the Association and the Policy,
Organisation and Rules of The Scout Association.

The Objectives of the group are as a unit of the Scout Association. The aim of which
is to promote the development of young people in achieving their full physical,
intellectual, social and spiritual potentials, as individuals, as responsible citizens and
as members of their local, national and international communities. The method of
achieving this aim is by providing an enjoyable and attractive scheme of progressive
training, based on the Scout Promise and Law and guided by adult leadership.

Reserves policy

The Group's policy on reserve is to maintain sufficient funds to continue the
charitable activities of the Group for a minimum period of 3 months should income
and fundraising activities cease and also sufficient to meet any major unforeseen
cost generated as a result of necessary maintenance to the Group’s freehold
property. The Trustees consider that the Group should hold circa £15,000 in this
respect. The Group held reserves sufficient to meet this target at the year-end wholly
in line with the policy.

The Sections hold sufficient funds to meet their immediate needs.

Risk and Internal Control

The group has in place systems of internal controls that are designed to provide
reasonable assurance against material mismanagement or loss, these include 2
signatories for all payments and comprehensive insurance policies to

ensure that insurable risks are covered.

Public Benefit

The Group meets the Charity Commission’s public benefit criteria under both the
advancement of education and the advancement of citizenship or community
development headings.

Financial View

Funds available are sufficient to permit the charity to continue in operation in the
medium term. :
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1°* CROWBOROUGH SCOUT GROUP

Statement of trustees’ responsibilities

The Group, which is an educational charity, is managed by its Trustee Board.

As charity trustees they are responsible for complying with legislation applicable to
charities including the registration, keeping of proper accounts and making returns to
the Charity Commission as appropriate.

The Group Trustee Board exists to support the Group Lead Volunteer in meeting the
responsibilities of the appointment, and is responsible for the maintenance of the
property, the raising and administration of the Group’s funds, the insurance of
people, property and equipment, assisting with recruitment and appointment of
necessary sub committees, administrators and advisors other than those elected.
The Trustees are responsible for the identification of major risks and for safeguarding
the resources of the charity and to this end the Group has in place insurances and
internal controls that are designed to provide reasonable assurance against material
mismanagement or loss. Damage to the building may require use of the premises of
neighbouring organisations, reduced income could demand increased subscriptions,
a material reduction in Leaders or members could result in a contraction,
consolidation or closure of a section. Risk Assessments are undertaken before all
activities.

Approval

This report was approved by the trustees on the S¢ Q.U\C)U.St' 2025 and signed
on their behalf

Stahgest 225 ,%

Trustee Trustee




1st Crowborough Scout Group
Registered Charity no 305839
Year ending 31st March 2025

Income & Expenditure Account
for the year ended

INCOME

Subscriptions

Less Capitation Paid
Net Subscription income

Less Expenditure
Headquarters
Repairs and Maintenance
Caretaking -
Cleaners' wages
materials

Insurances
Equipment purchases
Telephone

Web site

Litilities -

Gas

Electricity

Rates -

Water

Coungil

Refuse disposal

Fire security

Other Costs
Stationery & postage
Gifts & Trophies
Online Scout Manager
Net Cost of T Shirts, Scarves & Badges

Depreciation

Camp
Income
less costs

Other Activities
Section Activities and Events - income
Section Activities and Events - costs

31st March 2025

mmmmmm

£

£
£

1,828.00

6,643.00
318.00
2,229.00
1,792.00
308.00
243.00

1,758.00
1,459.00

616.00
127.00
699.00

250.00
—

6,509.00

2,656.00
7,077.00

£
£

£

£

£ B8,364.00 £
—

-£

25,783.00
11,330.00
14,453.00

note 1

note 2

18,272.00

2,562.00

1,096.00 note 3

1,855.00

4,421.00

Excess of Expenditure over Income before Fundraising

Tax Recovered - Gift Aid

Fund Raising Activities
Donations

Grants rec'd
Secondhand Uniforms
BBQ's

Xmas Wreath Making
Hire of Hall

Interest rec’'d

Excess of Income over Expenditure

mmmnomm

5,026.00

105.00
1,520.00
400.00
5.475.00

£ 13,753.00

g

9,834.00 note 4

433.00 £ 12,959.00

£

8,040.00

mimmmmm

m m

mmommn

£
£
£
£

£

3,099.00

6,132.00
353.00
2,183.00
559.00
256.00
256.00

1,570.00
1,038.00

1,077.00
129.00
536.00
240.00

102.00
586.00
240.00
2,147.00

6,625.00

£ 22,998.00
£ 12,155.00
—_—
£10,843.00

£17,428.00

£ 3,085.00

£ 1,006.00

£ 364400 £ 298100

£ 1,098.00

£ 472500 £ 3,626.00
£11,411.00

£ 61100

£ 90.00

£ 418.00

£ 300.00

£ 5475.00

£ 267.00 £ 7,161.00

——
-£ 4,250.00
—_—



1st Crowborough Scout Group
Registered Charity no 305839

Balance Sheet as at st ch 2025 31st March 2024

Fixed Assets

Land & Buildings £ 52,160.00 £ 52,160.00
Building Improvements £30,093.00 £30,093.00

LESS Depreciation -£28,997.00 £ 1,098.00 -£27,901.00 £ 2,192.00
Equipment at Cost £18,507.00 £18,507.00

LESS Depreciation -£18,507.00 £ - -£18,507.00 £ -
Total Fixed Assets £ 53,256.00 £ 54,352.00

Current Assets

Balance at Bank- Group £31,564.00 £20,737.00
unrestricted reserve £15,000.00 note 5 £15,000.00
Sections etc. £ 6,899.00 £ 7,655.00
Cash in Hand- Group
Sections etc B 5.00 £ 5.00
£ 53,468.00 £ 43,397.00
Total Assets £ 106,724.00 £ 97,749.00

LESS Current Liabilities

Sundry Creditors £ 65.00
—_——— —
Net Assets £ 106,724.00 £ 97,684.00
— e

REPRESENTED BY-

General Fund balance as at 1st April 2024 £ 97,684.00 £ 101,934.00
Excess of Income over Expenditure £ 9,040.00 £ 4,250.00
B ————
General Fund balance as at 31st March 2025 £ 106,724.00 £ 97,684.00
e _
Notes to accounts: Note 1 Equipment Purchases
replacement of all 1st aid kits and miscellaneous camping needs
Note 2 Water
current year annual waste water charge applied 19th March 2024
Note 3 Fixed Assets

depreciation is provided at the following rates in order to write off
each asset over its estimated useful life

Building Improvements 20% on cost
Equipment at Cost 25% on cost
Note 4 Gift Aid
return completed biennially
Note 5 Reserves

Funds held in case of unforeseen circumstances




1** CROWBOROUGH SCOUT GROUP

Independent examiner’s report to the trustees of 1° Crowborough Scout Group

I report on the accounts of the Group for the year ended 31 March 2025, which are
set out on pages 6 and 7.

Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts. The
charity’s trustees consider that an audit is not required for this year under section 144

of the Charities Act 2011 (the Charities Act) and that an independent examination is
needed.

It is my responsibility to:
e examine the accounts under section 145 of the Charities Act,
 tofollow the procedures laid down in the general Directions given by the
Charity Commission (under section 145(5)(b) of the Charities Act) and
¢ to state whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the general Directions given by
the Charity Commission. An examination includes a review of the accounting records
kept by the charity and a comparison of the accounts presented with those records. It
also includes consideration of any unusual items or disclosures in the accounts and
seeking explanations from you as trustees concerning any such matters. The
procedures undertaken do not provide all the evidence that would be required in an
audit and consequently no opinion is given as to whether the accounts present a ‘true

and fair' view and the report is limited to those matters set out in the statement
below.

Independent examiner’s statement

In connection with my examination, no matter has come to my attention:
1. which gives me reasonable cause to believe that in, any material respect, the
requirements:
» to keep accounting records in accordance with section 130 of the
Charities Act.
¢ to prepare accounts which accord with the accounting records and comply
with the accounting requirements of the Charities Act have not been met;
or
2. to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

O e B o TR (Aetireet)

/ b Tuly 2025
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1** CROWBOROUGH SCOUT GROUP
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1°* CROWBOROUGH SCOUT GROUP

Trustees’ Report for the year ended 31 March 2024

The Trustees present their report and accounts for the year ended 31 March 2024.
Chairman’s Report

There have been several changes in the Trustee team this year, including my very
recent appointment as Chairman. However, I've had the privilege to serve on the
board for a number of years and | hope that | can bring some stability to the roll and
the broader Trustee team, in support of our Leadership team, both now and in the
future.

I'd like to start by thanking everyone who has supported our group through the year,
in every capacity, whether as a leader running the sections and providing unique
opportunities for the young people in our Group, or someone who gives a few hours
here or there to help, maybe as part of a working party, or on the Trustee Board. |
feel that it's never been more important to offer young people the opportunity to
socialise and take part in the types of activities provided through Scouting, every one
of our volunteers is helping provide those opportunities to them. That said we are
always looking for more people to help and one of our aims in the coming year is to
find new ways to help encourage more of our community to volunteer and get
involved.

It's been a tough year for fundraising, we're heavily reliant on income from our
participation in town events and due to the weather, some of the bigger events in
2023 were cancelled or moved last minute. As a result, and although we remain in a
strong position, our finances have taken a bit of a hit this year. To remedy this, we
will be looking to find new ways to raise funds in the year ahead and any ideas or
suggestions to do this would be welcome. '

I'd like to finish as | started, by saying a big thank you to everyone involved in
supporting 1% Crowborough, without the enthusiasm and dedication of our
volunteers, the group simply wouldn't exist.

Trustees

The Trustees named on Page 1 have served during the year. The Trustees are
appointed in accordance with the Policy, Organisation and Rules of The Scout
Association, which allows Warranted Leaders to opt-in as Trustees and for

the Group Scout Council to elect others as is felt appropriate. As charity Trustees
they are responsible for complying with legislation applicable to charities. This
includes the registration, keeping proper accounts and making returns to the Charity
Commission as appropriate. This Group Trustee Board exists to make sure the
charity is well-managed, risks are assessed and mitigated, buildings and equipment
are in good working order, and everyone follows legal requirements and the
organisation's policies and rules. Their support helps other volunteers run high
quality and safe programmes that gives young people skills for life.




1°* CROWBOROUGH SCOUT GROUP

Investment Policy

The Group'’s Trustees are authorised to make and hold investments using the
general funds of the charity. However, the Group does not hold sufficient funds to
invest and has therefore adopted a risk averse strategy with all funds being held in
cash using only banks or building societies that are included in the Financial Services
Compensation Scheme.

Constitution, Objects and Policies

The Group is a trust established under its rules, which are common to all Scouts.

Its governing documents are those of The Scout Association. They consist of a Royal
Charter, which in turn gives authority to Bye Laws of the Association and the Policy,
Organisation and Rules of The Scout Association.

The Objectives of the group are as a unit of the Scout Association. The aim of which
is to promote the development of young people in achieving their full physical,
intellectual, social and spiritual potentials, as individuals, as responsible citizens and
as members of their local, national and international communities. The method of
achieving this aim is by providing an enjoyable and attractive scheme of progressive
training, based on the Scout Promise and Law and guided by adult leadership.

Reserves policy

The Group’s policy on reserve is to maintain sufficient funds to continue the
charitable activities of the Group for a minimum period of 3 months should income
and fundraising activities cease and also sufficient to meet any major unforeseen
cost generated as a result of necessary maintenance to the Group’s freehold
property. The Trustees consider that the Group should hold circa £15,000 in this
respect. The Group held reserves sufficient to meet this target at the year-end wholly
in line with the policy.

The Sections hold sufficient funds to meet their immediate needs.

Risk and Internal Control
The group has in place systems of internal controls that are designed to provide
reasonable assurance against material mismanagement or loss, these include 2

signatories for all payments and comprehensive insurance policies to
ensure that insurable risks are covered.

Public Benefit

The Group meets the Charity Commission’s public benefit criteria under both the
advancement of education and the advancement of citizenship or community
development headings.

Financial View

Funds available are sufficient to permit the charity to continue in operation in the
medium term.

4




1°* CROWBOROUGH SCOUT GROUP

Statement of trustees’ responsibilities

The Group, which is an educational charity, is managed by its Trustee Board.

As charity trustees they are responsible for complying with legislation applicable to
charities including the registration, keeping of proper accounts and making returns to
the Charity Commission as appropriate.

The Group Trustee Board exists to support the Group Lead Volunteer in meeting the
responsibilities of the appointment, and is responsible for the maintenance of the
property, the raising and administration of the Group's funds, the insurance of
people, property and equipment, assisting with recruitment and appointment of
necessary sub committees, administrators and advisors other than those elected.
The Trustees are responsible for the identification of major risks and for safeguarding
the resources of the charity and to this end the Group has in place insurances and
internal controls that are designed to provide reasonable assurance against material
mismanagement or loss. Damage to the building may require use of the premises of
neighbouring organisations, reduced income could demand increased subscriptions,
a material reduction in Leaders or members could result in a contraction,
consolidation or closure of a section. Risk Assessments are undertaken before all
activities.

Approval

This report was approved by the trustees on th TH Ququs( 2024 and signed
on their behalf

Trustee Trustee

HGhvzon

OLWert ToRIsoV

STAVEN OATETIVEHAM



1st Crowborough Scout Group
Registered Charity no 305839
Year ending 31st March 2024

Income & Expenditure Account

for the year ended

INCOME

Subscriptions

Less Capitation Paid
Net Subscription income

Less Expenditure
Headquarters
Repairs and Maintenance
Caretaking -
Cleaners’ wages
materials

Insurances
Equipment purchases
Telephone

Web site

Utilities -

Gas

Electricity

Rates -

Water

Council

Refuse disposal

Fire security

Other Costs
Stationery & Postage
Gifts & Trophies
Online Scout Manager

Net Cost of T Shirts, Scarves & Badges

Depreciation
Camp
Income

less costs

Other Activities

Section Activities and Events - income
Section Activities and Events - costs

Excess of Expenditure over Income before Fundraising

Tax Recovered - Gift Aid

Fund Raising Activities
Donations

Secondhand Uniforms
BBQ's

Xmas Wreath Making
Hire of Hall

Interest rec'd

Excess of Expenditure over Income

m m Lo T T T T T Y

Lo T T O

£

£
£

3,099.00

6,132.00
353.00
2,183.00
559.00
256.00
256.00

1,570.00
1,038.00

1,077.00
129.00
536.00

£ 200

102.00
596.00
240.00
2,147.00

6,625.00

1,099.00
4,725.00

31st March 2024

£

£ 13 155.00

£

£

£ 3,644.00 £
—_—

-£

22,998.00

10,843.00

17,428.00

3,085.00

1,096.00

2,981.00

3,626.00

L T T T T T

611.00
90.00
418.00
300.00
5,475.00
267.00

£

£

11,411.00

7,161.00

£

4,250.00

note 1a
note 1b

note 2

note 3

note 4

note 5

£

£
£

315t March 2023
£ 22,622.00
£ 11,715.00
£ 10,907.00

£ 7,632.00

£ 5,275.00

£ 353.00

£ 2,130.00

£ 1,205.00

£ 220.00

£ 288.00

£ 1,160.00

3 798.00

£ 602.00

£ 246.00

£ 564.00
£20,473.00

£ 128.00

£ 143.00

3 201.00

£ 2,030.00
£ 2,502.00
£ 1,096.00

£ 366000

3177.00 £ 483.00

410.00
454500 -£ 4,135.00

Lo T T T T

£ 16,816.00

£ 3,144.00

1,225.00
115.00
1,801.00
724,00
5,920.00
39.00 £ 9,824.00

——
-£ 3,848.00
_—



1st Crowborough Scout Group
Registered Charity no 305839

Balance Sheet as at i |

Fixed Assets

Land & Buildings

Building Improvements £30,093.00

LESS Depreciation

£2790100 £ 2,192.00

024 31st 2023

£ 5216000 £ 52,160.00

£30,093.00
-£26805.00 £ 3,288.00

Equipment at Cost £18,507.00 £18,507.00
LESS Depreciation -£18,507.00 £ - £18507.00 £ -
Total Fixed Assets £ 5435200 £ 55448.00
Current Assets
Balance at Bank- Group £20,737.00 £24,677.00
unrestricted reserve £ 15,000.00 note 6 £15,000.00
Sections etc. £ 7,655.00 £ 705200
Cash in Hand- Group
Sections etc £ 5.00 £ 26.00
£ 43,397.00 £ 46,755.00
Total Assets £ 97749.00 £ 102,203.00
LESS Current Liabilities
Sundry Creditors £ 65.00 £ 269.00
Net Assets £ 9768400 £ 101,934.00
REPRESENTED BY-
General Fund balance as at 1st April 2023 £ 101,934.00 £ 105,782.00
Excess of Expenditure over Income £ 4,250.00 £ 384800
General Fund balance as at 31st March 2024 £ 97,684.00 £ 101,934.00
Notes to accounts: Note1aand b Utilities
Gas, whilst the increase cost seen represents additional consumption
the current 3 year fixed tariff expires on 21.11.24, which will
undoubtedly result in a further considerable increase in cost
Electricity, the 2 year fixed tariff expired on 30.9.23
Note 2 Water
the direct debit for the 2024 annual waste water charge of £365
was applied on 19th March
Note 3 Fire Security
the annual fire extinguisher service was completed after the end
of the accounting period
Note 4 Fixed Assets
Depreciation is provided at the following rates in order to write off each asset over its
estimated useful life
Building Improvements 20% on cost
Equipment at Cost 25% on cost
Note 5 Gift Aid
the annual return was not completed before the end of the accounting period
Note 6 Reserves

Funds held in case of unforeseen circumstances




1** CROWBOROUGH SCOUT GROUP

Independent examiner’s report to the trustees of 15t Crowborough Scout Group

| report on the accounts of the Group for the year ended 31 March 2024, which are
set out on pages 6 and 7.

Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts. The
charity’s trustees consider that an audit is not required for this year under section 144

of the Charities Act 2011 (the Charities Act) and that an independent examination is
needed.

It is my responsibility to:
* examine the accounts under section 145 of the Charities Act,
» tofollow the procedures laid down in the general Directions given by the
Charity Commission (under section 145(5)(b) of the Charities Act) and
* 1o state whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the general Directions given by
the Charity Commission. An examination includes a review of the accounting records
kept by the charity and a comparison of the accounts presented with those records. It
also includes consideration of any unusual items or disclosures in the accounts and
seeking explanations from you as trustees concerning any such matters. The
procedures undertaken do not provide all the evidence that would be required in an
audit and consequently no opinion is given as to whether the accounts present a ‘true

and fair' view and the report is limited to those matters set out in the statement
below.

Independent examiner’s statement

In connection with my examination, no matter has come to my attention:

1. which gives me reasonable cause to believe that in, any material respect, the
requirements:

» to keep accounting records in accordance with section 130 of the
Charities Act.

* to prepare accounts which accord with the accounting records and comply
with the accounting requirements of the Charities Act have not been met;
or

2. to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

A
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1t CROWBOROUGH SCOUT GROUP

Trustees’ Report for the year ended 31 March 2023

The trustees present their report and accounts for the year ended 31 March 2023.
Chairman’s Report

Last year we looked back on a challenging period of 24 months during which our
activities had been constrained and our membership numbers had suffered as a
result.

| am pleased to report that 2022 brought considerable relief and we entered 2023
back to our full programme of activities and events, once again able to take an active
part in our community; our membership numbers have climbed and even exceeded
those immediately prior to the pandemic.

Fortunately, our finances had been strong and with generous support through grants
we weathered the loss of income and our financial position remains secure.

The particular challenge we face, exacerbated by our growing membership is, like
many charitable organizations, finding people who are willing to volunteer and bring
their time and skills to support all we do on behalf of our local youngsters. Our
programmes are intended to both educate and challenge with the intention of
assisting and enabling everyone to grow as responsible and understanding members
of the community with an empathy for the beliefs and customs of all. We are
fortunate to have a number of experienced volunteers but as the years pass it is
imperative that new people step forward or ultimately, we will not be able to continue
to meet the growing demand to support our present and increasing membership.

We are indebted to all our volunteers whether they are directly involved with our
membership or providing all that is necessary to maintain our premises, finances,
equipment; everything that is necessary but not always immediately visible. To all we
extend our thanks.

Trustees

The trustees named on Page 1 have served during the year. The Trustees are
appointed in accordance with the Policy, Organisation and Rules of The Scout
Association, which allows Warranted Leaders to opt-in as Trustees and for
the Group Scout Council to elect others as is felt appropriate.

Investment Policy

The Group's Trustees are authorised to make and hold investments using the
general funds of the charity. However, the Group does not hold sufficient funds to
invest and has therefore adopted a risk averse strategy with all funds being held in
cash using only banks or building societies that are included in the Financial Services
Compensation Scheme




1t CROWBOROUGH SCOUT GROUP

Constitution, Objects and Policies

The Group is a trust established under its rules, which are common to all Scouts.

Its governing documents are those of The Scout Association. They consist of a Royal
Charter, which in turn gives authority to Bye Laws of the Association and the Policy,
Organisation and Rules of The Scout Association.

The Objectives of the group are as a unit of the Scout Association. The aim of which
is to promote the development of young people in achieving their full physical,
intellectual, social and spiritual potentials, as individuals, as responsible citizens and
as members of their local, national and international communities. The method of
achieving this aim is by providing an enjoyable and attractive scheme of progressive
training, based on the Scout Promise and Law and guided by adult leadership.

The reserves policy of the Group is to maintain sufficient funds to continue the
charitable activities of the Group for a minimum period of 3 months should income
and fundraising activities cease and also sufficient to meet any major unforeseen
cost generated as a result of necessary maintenance to the Group'’s freehold
property. The Group Executive Committee considers that the Group should hold circa
£15,000 in this respect. The Group held reserves sufficient to meet this target at the
year-end wholly in line with the policy.

The Sections hold sufficient funds to meet their immediate needs.

Public Benefit

The Group meets the Charity Commission’s public benefit criteria under both the
advancement of education and the advancement of citizenship or community
development headings.

Financial View

Funds available are sufficient to permit the charity to continue in operation in the
medium term.




1t CROWBOROUGH SCOUT GROUP

Statement of trustees’ responsibilities

The Group is managed by the Group Executive Committee, the members of which
are the charity trustees of the Group, which is an educational charity.

As charity trustees they are responsible for complying with legislation applicable to
charities including the registration, keeping of proper accounts and making returns to
the Charity Commission as appropriate.

The Group Executive Committee exists to support the Group Scout Leader in
meeting the responsibilities of the appointment, and is responsible for the
maintenance of the property, the raising and administration of the Group’s funds, the
insurance of people, property and equipment, assisting with recruitment and
appointment of necessary sub committees, administrators and advisors other than
those elected.

The trustees are responsible for the identification of major risks and for safeguarding
the resources of the charity and to this end the Group has in place insurances and
internal controls that are designed to provide reasonable assurance against material
mismanagement or loss. Damage to the building may require use of the premises of
neighbouring organisations, reduced income could demand increased subscriptions,
a material reduction in Leaders or members could result in a contraction,
consolidation or closure of a section. Risk Assessments are undertaken before all
activities.

Approval

This report was approved by the trustees on the \gd‘.S%f%@" 2023 and signed
on their behalf

o Quohcttee
CrKIR SecReTARY

Trustee Trustee




1st Crowborough Scout Group
Registered Charity no 305839
Year ending 31st March 2023

Income & Expenditure Account

for the year ended 31st March 2023

INCOME

Subscriptions £ 22,622.00
Less Capitation Paid £ 11,715.00
Net Subscription income £ 10,907.00
Less Expenditure

Headquarters

Repairs and Maintenance £ 7,632.00

Caretaking -

Cleaners' wages £ 5,275.00

materials £ 353.00

Insurances £ 2,130.00

Equipment purchases £ 1,205.00

Telephone £ 220.00

Web site £  288.00

Utilities -

Gas £ 1,160.00

Electricity £ 798.00

Rates -

Water £ 602.00

Counicil £ 246.00

Refuse disposal 564.00

£ 20,473.00

Other Costs

Staionery & Postage £ 128.00

Gifts & Trophies £ 143.00

Online Scout Manager £ 201.00

Net Cost of T Shiirls, Scarves & Badges £ 2,030.00

£ 2,502.00

Depreciation £ 1,096.00
Camp

Income £ 3,660.00

less costs £ 3,177.00 £ 483.00
Other Activities

Section Activities and Events - income £ 410.00

Section Activities and Events - costs £ 4,545.00 -f 4,135.00
Excess of Expenditure over Income before Fundraising £ 16,816.00
Tax Recovered - Gift Aid £ 3,144.00
Fund Raising Activities

Donations £ 1,225.00
Grants rec'd
Secondhand Uniforms £ 115.00

BBQ's £ 1,801.00

General
Chocolate Tombola
Xmas Wreath Making £ 724.00

Hire of Hall £ 5,920.00

Interest rec'd £ 39.00 £ 9,824.00

Excess of Expenditure over Income

£

3,848.00
—_—

note 1

note 2

note 3

note 4

note 5

31st March 2022
£15,293.00
£11,542.00
£ 3,751.00

£ 1,699.00

£ 5,178.00

£ 27500

£ 1,996.00

£ a07.00

£ 199.00

£ 285.00

£ 85000

£ 404.00

£ 738,00

£ 12600

£ 436.00
£12,593.00

£ 196.00

£ 15200

£ 233.00

£ 1,082.00
£ 1,663.00
£ 2,515.00

£ 1,555.00

£ 93600 £ 619.00

£ 159.00

£ 262900 £ 2,470.00

L]

M F b

632.00
15,063.00

599.00
50.00
258.00
476.00
3,298.00
4.00

£14,871.00

£ 1,008.00

£20,380.00

e
£ 6,517.00
—_—




1st Crowborough Scout Group

Registered Charity no 305839
Balance Sheet as at 31st March 2023 31st March 2022
Fixed Assets
Land & Buildings £ 52,160.00 £ 52,160.00
Building Improvements £30,093.00 £30,083.00
LESS Depreciation -£26,805.00 £ 3,288.00 £2570900 £ 438400
Equipment at Cost £18,507.00 £18,507.00
LESS Depreciation £48850700 & -~ _ £18507.00 £ -
Total Fixed Assets £ 55448.00 £ 56, 54400
Current Assets
Balance at Bank- Group £24,677.00 £25,529.00
unrestricted reserve £15,000.00 note 6 £15,000.00
Sections etc. £ 7,052.00 £11,704.00
Cash in Hand- Group
Sections etc £ 26.00 £ 43.00
£ 46,755.00 £ 52,276.00
Total Assets £ 102,203.00 £ 108,820.00
LESS Current Liabilities
Sundry Creditors £ 269.00 £ 3,038.00
T T————— T ———Ce—
Net Assets £ 101,934.00 £ 105,782.00
REPRESENTED BY-
General Fund balance as at 1st April 2022 £ 105,782.00 £ 99,265.00
Excess of Expenditure over Income £ 3,848.00 £ 6517.00
st T — O e~ et
General Fund balance as at 31st March 2023 £ 101,934.00 £ 105,782.00

Notes to accounts:
1 Covid 19

Post Pandemic membership and attendance returned to previous numbers

2 Repairs & Maintenace

Replacement of front porch it having deteriorated to a dangerous condition 3,454
Replacement of rotten window frarmes 1815
galvanising of safety railings 612
5881

3 Fixed Assets

Depreciation is provided at the following rates in order to write off each asset over its

estimated useful life
Building Improvements
Equipment at Cost

4 Gift Aid

20% on cost
25% on cost

The increased amount reflects the increasing subscription income as the Pandemic subsided

5 Grants Received
Previous year reflects the
6 Reserves

oor:tinumgcwmsPandenﬁcﬁmnciaisuppanmmHMGovernment

funds held in case of unforeseen circumstances 15000
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1** CROWBOROUGH SCOUT GROUP

Independent examiner’s report to the trustees of 15t Crowborough Scout Group

| report on the accounts of the Group for the year ended 31 March 2023, which are
set out on pages 6 and 7.

Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts. The
charity’s trustees consider that an audit is not required for this year under section 144
of the Charities Act 2011 (the Charities Act) and that an independent examination is
needed.

It is my responsibility to:
» examine the accounts under section 145 of the Charities Act,
 tofollow the procedures laid down in the general Directions given by the
Charity Commission (under section 145(5)(b) of the Charities Act) and
» to state whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the general Directions given by
the Charity Commission. An examination includes a review of the accounting records
kept by the charity and a comparison of the accounts presented with those records. It
also includes consideration of any unusual items or disclosures in the accounts and
seeking explanations from you as trustees concerning any such matters. The
procedures undertaken do not provide all the evidence that would be required in an
audit and consequently no opinion is given as to whether the accounts present a ‘true

and fair’ view and the report is limited to those matters set out in the statement
below.

Independent examiner’s statement

In connection with my examination, no matter has come to my attention:
1. which gives me reasonable cause to believe that in, any materiat respect, the
requirements:

» to keep accounting records in accordance with section 130 of the
Charities Act.

¢ to prepare accounts which accord with the accounting records and comply

with the accounting requirements of the Charities Act have not been met:
or

2. to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

T¢8 LET AC 8 C'@e"f"ol)
/5 /thqu 2023
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1t CROWBOROUGH SCOUT GROUP

Trustees’ Repori for the year ended 31 March 2022

The trustees present their report and accounts for the year ended 31 Marcn 2022

Chairman’s Repori

espec;a!.yuc;outmg, Bmtbanks to the enthusiasm of all our !eaders st Crowborough
scout group, as a whole, is in fine shape. This must also be extended
invisible members of 1st Crowborough executive and buildings commitiee
endless toil ensures the smooth running and administration of the group 22
headguarters.

With the easing of lockdowns and continuation of vaccinations, the opening u

outdoor and ’fhen :ndoor ar*twlt ies was enab!ed Aithouqh gradJaIIv at first and wil

i 1)

spead The easmg of {eSIrIC[IOFlS has aiso made all tnose remedial jobs, hat wess
put on hold, to be tackled and dealt with by the building committee either by e
members or contractors where necessary. Thankfully nothing too oet meniz
occurred to the building or external structures during lockdown that could not be ou
right reasonably quickly.

Tha triotona namardt Aan Do 4 haoun ennmd Aiirina tha vanr Tha Trictaons e
i (18 UsSiees named Oh rage 1 nave Seived % ihe yoai. i HUDICCO e

A
appointed in accordance with the Policy, Organisation and Rules of The Scows
Association, which allows Warranted Leaders to opt-in as Trustees and for
the Group Scout Councii fo elect others as is fell appropriate.

o
e
S

investment Policy




1 CROWBOROUGH SCOUT GROUP

The Group is a trust established under its rules, which are common to all Scous
fts governing documents are those of The Scout Association. They conszs fa=

i St I srivimds i frirm mlhvas aritharihs be Dara [ suare Af e Acommimbiam = -
\_ll =1 lUi’ VV[“\JII ill LuAiis H'\"Ua ik i\p"‘lly s UIU LQVWI Ul UIT ﬂaouuiuuun Gllu L s >

Organisation and Ruies of The Scout Association.
The Objectives of the group are as a unit of the Scout Association. The aim of wmes
is 1o promote the deveiopment of young peopie in achieving their fuii physica

intellect t:u social and *-.:\luli]ﬂl nnh:nh:n\ =1} m.dmidlml‘.. ag rnqnnnn..shlsz citizens =

A= = FATiuaie; G i LT

as members of their Iocai naiionai and international COmmumt}es The method of
ashaewng thzs azm 15 by prowdfna an ehjoyabie and attractzve scheme of progressnes
The reserves Foizcy of the Group is to maintain sufficient funds to continue the
charitable activities of the Group for a minimum period of 3 months should in
and fundraising activities cease and also sufficient to meet any major unforeses

rnet panaratad as o raciilt Af naracoans Mmaintananca A tha Craimn'e franbha
CUSLUSIISrasu as a iosuit U (eC8Ssaly mannenancs o the SIOUp S ITeSnt:

property. The Group Executive Committee considers that the Group shoum hoid ¢
£10,000 in this respect. The Group held reserves sufficient to meet this f=:c:'. = Te
year-end whoily in line with the policy.

The Sections hoid sufficient funds to maest their immadiate neads,

Public Benefit

The Group meets the Charity Commission’s public benefit criteria under both #e
advancement of education and the advancement of citizenship or community
development headings.

Financial View

Funds avaiiabie are sufficient to permit the charity to continue in operation in tne
medium term.

-



1t CROWBOROUGH SCOUT GROUP

The Group is managed by the Group Executive Commitiee, the members of which
h chanty trustees of the Group, which is an educational charity.
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charities inciuding the registration, keepin
the (‘harrty Commission as appropriats.
The Group Executive Commiitee exists to support the Group Scout Leader in
maating the resnonsihilities of the annointment, and is respnncaghln for the
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maintenance of the property, the raising and administration of the Group’s funds. the
insurance of people property and equipment assisting with recruitment and
appointment of necessary sub comimilless, administralors and adavisors oiher ihan
those electad.

The trustees are responsible for the identification of major risks and for safeguard nz

‘{he resources of the charitv and to this end the Group has in place insurances anc

niarnal ~antrale e ot fe mrengides aiklo cootiraman anninoi rrata s o
iSna CONUGIS that ars ucalsucu o FOVIGS I8as8iinaini& asSsuranis Yoo riatsl =

mismanagement or loss. Damage to the building may require use of the premises o°
neighbouring organisations, reduced income could demand increased subscriptions
a materiai reduction in Leaders or members couid resuit in a contraction,
consolidation or closure of a2 section. Risk Assassments are undartaken haf
activities.

Qre 2
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This report was approved by the trusleses on the 026 % 2022 and sign=c
r
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ist Trowborough Scout Group
Regisiered Charity no 30583%

income & Expenditure Account
for the year ended 31st March 2022 31st Maych 20215

INCOME
Subscriptions
Less Capitation Paid

et Subscription tncome
Less Expendituis
Headguarters
Rapairs and Maintsnance 1,698.00 250200
Caretaking -
ol alwenas oy
materials 275.00
insurancas 1,996.00
Equipment purchases 407.00
Telephone 196.60
Web sie 285,00 303.00
Utilities -
Gas 850.00 ' 350.00
lectricity 404.00 478.00
Rates -
VWater 738.00 470.00
Caouncit 1206.60 -
Refuse disposal 436.00 361.00
Fire security 12,593.08¢ 9600 12,899.00
Cther Sasts T
Stationery & Postage 1 3000
Gifts & Trophtes 1 50.00
Online Scout Manager z 248.00
Nat cosi of T shirls, scarves & badges 1,0 1,123.00
1,663.00 1,498.00
Depreciation 2,515.00 nole?Z 2,647.00
Camp
income 17300
fess costs 610.00 161500 - 1,340.00
3 15400
- 2,470.00 1,171.00 - 377.00
Excess of Expenditure over iicome before Fundralsing - 14,871.00 - 23,007.00
Tax Recavered - Giff Aid 1,008.00 note 3 10,166.00
Fund Ratsing Activities
Danafions £32.00 57100
Grants rec'd 15,063.00 note 4 13,729.00
Secondhand Uniferms 9500
BBO's 599.00
General 50.00
Xmas Craft Fair
Chaeolate Tombola 258.00
Xmas Wreath Making 476.00
Equipment Hire
Hire of Hall 3,258.0
Interest rec’d 4.00 20,380.00 16.00 14,411.00
Excess of Income over Expenditure 6,517.00 1,570.00




Registered Charity no 305838

Balance Sheef as at 31st March 2022 31st March 2021
Fixed Assels
Land & Bulldings E2.160.00 52.180.00

LESS Depreciation - 25709.00 4,384 00 - 23,194.00 1,419.00

Eguipment at Cost 18,507.00
LESS Depreciation - - - 18,507.00 -
Taotal Fived Assels 58 53,578.00

Cutrent Assets

Betence gt Bank-  Growe 2852600 22OABNOD

note 5 15,000.00
7.851.00
Cash in Hand- Group
Sections et 43.00 54 00
45 861.00
Total Assets 89,440.00
LESS Current Liabiiities
Sundry Cradiiors 175.00

[ETERRE EE R R )
Net Assets 98,265.00

REPRESENTED BY-
General Fund balance as at st Apri 2021 97,685.00
Excess of Incoms over Expenditure 1,570.00

General Fund balance as at 31st March 2022

99.205.00

Notes to accounts:

=

Caid 16
LOVIG 1T

Challenges continued and the G
reduced subscriptions were sougnt
By the end of the year member:
2 Fived Assets
Oepreciation is provided at the o
estimated useful life
Building Improvements
Equipment at Cost
Gt Ajd

the reduced amount regognises the oo 2ol reduced subscription income In the previous year

turn to more hormal meetings unti the avtumn,
es re=commenced ialer in the year.
returned te pre-pandemic numbers.

C rates noorder o write off each asset over {is

[#+]

Reaaivad
Restar! Grani 8,000.00
Ornicron Hospilality & 1 elsu 285700
rant 4,000.00
30800
e
15,063.00

5 Reserves
10,000.00 funds held in case of unforeseen circumstances
5,000.00 unused grant menies

Approved hy the trustees on Qé 7;( T £ 2022

and signed on their hehalf

and SigheC on Ihelr behal
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I report on the accounts of the Group for the year ended 31 March 2022, which ==
seiouion pages 6 and 7.

Respective responsibilities of trustees and examiner

The charity’s frusiees are responsibie for the preparation of the accounis. The

 #
1

-
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of the Charities Act 2 he Charities Act ) and that an independent examination =
needed

,,at_ an audit is not required for this year under sectio- -

3 a the aconunis under section 1458 nf the f“hgriﬁgg Api‘
o to fﬁlfow the procedures laid down in the general Directions given by the
Charity Commission (under section 145(5)(b) of the Charities Act) and
s io siale wheiher pariicular maliers have come lo my aliention.

Basis of independent examiner’s report

2
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Qﬁpf\nihflhﬁ oo

My examination was caitie
tha r‘hgxrm: (‘hmmtenlr\pr An

fate

aiso includes consideration of any unusuai ltems or dlsclosures in the accounis anc
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procedures undertaken do not pravide all the evidence that would be required in ==

audit and consequently no opmion is given as to whether the accounts presentiz —.=
and fair’ view and the report is fimited to those matters set out in the statemen:

ntinn-

atenai respect e

~

requzremems_
s 1o keep accounting records in accordance with section 130 of the
Charifieg Ahf

Vrilfiiiag

e to prepare accounts which accord with the accounting records and come
with the accounting requirements of the Charities Act have not been me=
of

1o which, in my abinion, attention should be drawn in order to en

understanding of the accounts fo be reached.
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1t CROWBOROUGH SCOUT GROUP

Trustees’ Report for the year ended 31 March 2021
The trustees present their report and accounts for the year ended 31 March 2021.
Chairman’s Report

It's been another challenging year for 1% Crowborough and all scout groups, working
within government and the scout association guidelines with regards to the Covid
pandemic.

However, our long-standing group is blessed with a fantastic team of leaders,
assisted by enthusiastic parents, guided by this committee of hard-working members
especially the treasurer and secretary. As a result, the finances are healthy and the
committee has been kept in line and actively working to keep the wheels turning and
in the right direction.

Thankfully all sections are now back up and running, albeit with slightly reduced
numbers. I'm sure once the word gets out the youngsters will come flooding back to
join in with the excellent program of activities planned for them.

it wasn't easy getting certain building work done during lockdown or even getting
together to do the simpler tasks undertaken by adult volunteers from within the
group. The maintenance of the hall and surroundings is now being undertaken for
the benefit of everyone.

Trustees

The trustees named on Page 1 have served during the year. The Trustees are
appointed in accordance with the Policy, Organisation and Rules of The Scout
Association, which allows Warranted Leaders to opt-in as Trustees and for
the Group Scout Council to elect others as is felt appropriate.

Investment Policy

The Group’s Trustees are authorised to make and hold investments using the
general funds of the charity. However, the Group does not hold sufficient funds to
invest and has therefore adopted a risk averse strategy with all funds being held in
cash using only banks or building societies that are included in the Financial Services
Compensation Scheme
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Constitution, Objects and Policies

The Group is a trust established under its rules, which are common to all Scouts.

Its governing documents are those of The Scout Association. They consist of a Royal
Charter, which in turn gives authority to Bye Laws of the Association and the Palicy,
Organisation and Rules of The Scout Association.

The Objectives of the group are as a unit of the Scout Association. The aim of which
is to promote the development of young people in achieving their full physical,
intellectual, social and spiritual potentials, as individuals, as responsible citizens and
as members of their local, national and international communities. The method of
achieving this aim is by providing an enjoyable and attractive scheme of progressive
training, based on the Scout Promise and Law and guided by adult leadership.

The reserves policy of the Group is to maintain sufficient funds to continue the
charitable activities of the Group for a minimum period of 3 months should income
and fundraising activities cease and also sufficient to meet any major unforeseen
cost generated as a result of necessary maintenance to the Group’s freehold
property. The Group Executive Committee considers that the Group should hold circa
£10,000 in this respect. The Group held reserves sufficient to meet this target at the
year-end wholly in line with the policy.

The Sections hold sufficient funds to meet their immediate needs.

Public Benefit

The Group meets the Charity Commission’s public benefit criteria under both the
advancement of education and the advancement of citizenship or community
development headings.

Financial View
Funds available are sufficient to permit the charity fo continue in operation in the
medium term.




1t CROWBOROUGH SCOUT GROUP

Statement of trustees’ responsibilities

The Group is managed by the Group Executive Committee, the members of which
are the charity trustees of the Group, which is an educational charity.

As charity trustees they are responsible for complying with legislation applicable to
charities including the registration, keeping of proper accounts and making returns to
the Charity Commission as appropriate.

The Group Executive Committee exists to support the Group Scout Leader in
meeting the responsibilities of the appointment, and is responsible for the
maintenance of the property, the raising and administration of the Group’s funds, the
insurance of people, property and equipment, assisting with recruitment and
appointment of necessary sub committees, administrators and advisors other than
those elected.

The trustees are responsible for the identification of major risks and for safeguarding
the resources of the charity and to this end the Group has in place insurances and
internal controls that are designed to provide reasonable assurance against material
mismanagement or loss. Damage to the building may require use of the premises of
neighbouring organisations, reduced income could demand increased subscriptions,
a material reduction in Leaders or members could result in a contraction,
consolidation or closure of a section. Risk Assessments are undertaken before all
activities.

Approval ST
This report was approved by the trustees on themi-f[c"'f" 7ugUS T 2021 and signed
on their behalf

Trustee Trustee
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1st Crowborough Scout Group
Registered Charity no 305539
Year ending 31 March 2021

Income & Expenditure Account
for the period year ended

INCOME
Subscrigtions

Less Capitation Paid
Net Subscription income

Less Expenditure
Headquarters
Repairs ahd Maintenance
Caretaking -
Cleaners' wages
materials

Insurances
Equipment purchases
Telephcne

Web site

Utilities -

Gas

Electricity

Rates -

Water

Coungil

Refuse disposal

Fire security

Other Costs

Printing & Stationery
Gifts & Trophies
Online Scout Manager
Leaders' Uniforms
Net cost of T shirts
Cost of badges

Net cost of Scarves

Depreciation

Camp
Income
less costs

Other Activities
Section Activities and Events - income
Section Activities and Events - costs

Excess of Expenditure over Income before Fundraising
Tax Recovered - Gift Aid

Fund Raising Activities
Denations

Grants Received
Secondhand Uniforms
BBQ's

Christmas Card Delivery
Xmas Craft Fair
Chocolate Tombola
Xmas Wreath Making
Hire of Hall

Interest rec'd

Excess of Income over Expenditure

31st March 2021

2,502.00

4,709.00
36.00
1,901.00
1,502.00
150.00
303.00

350.00
478.00

470.00
361.00
96.00

80.00
50.00
246,00
365.00
758.00

175.00

1,515.00

194.00
1,171.00

4,185.00
7,830.00

3,645.00

12,899.00

1,499.00

2,647.00

1,340.00

977.00

571.00
13,729.00
95.00

23,007.00

10,166.00

14,411.00

[t S s e an ]
1,570.00

note 1

note 2

note 1

note 3

note 4

note 4

note 5

note 6

315t March 2020

23,108.00

11,826.00

1,557.00

4,576.00
267.00
1,979.00
5,319.00
193.00
285.00

1.167.00
735.00

625.00
484.00
450.00

96.00

153.00
307.00
134.00
53.00
84.00
1,468.00

152.00

9,056.00

8,253.00

4,788.00
3,277.00

11,282.00

17,723.00

2,351.00

2,647.00

803.00

1,511.00

4,030.00
6,000.00
40.00
1,335.00
1,439.00
287 00
307.00
403.00
4,470.00
55.00

9,125.00

18,366.00

e
9,241.00




1st Crowborough Scout Group
Registered Charity no 305839

Balance Sheet as at

Fixed Assets
Land & Buildings

Building Impravements
LESS Depreciation

Equipment at Cost
LESS Depreciation
Total Fixed Assets

Current Assets
Balance at Bank- Group

unrestricted reserve

Sections elc.

Cash in Hand- Group
Sections etc

Total Assets

LESS Current Liabilities

Sundry Creditors

Net Assets

REPRESENTED BY-
General Fund balance as at

st April 2020

Excess of Incame aver Expenditure

General Fund balance as at

Notes fo accounts:
1 Covid 19

31st March 2021
52,160.00
24,613.00
. 23,194.00 1,419.00
18.507.00
= 18,507.00 =
53.579.00
22,916.00
15,000.00
7,801.00
54.00
45,861.00
99,440.00
175.00

31st March 2021

99,265.00

97,695.00

1,570.00

59,265.00

3ist March 2020

52,160.00

24,613.00
- 20,547.00 4.066.00

18,507.00
- 18,507.00 -

£6,226.00
17,335.00
note 7 10.000.00
14,144.00
281.00
113.00

41,873.00

98,099.00

404.00

o
97.695.00

88,454.00
9,241.00

97,695.00

Face to Face Scouting was not allowed during the term from Easter through to the summer,

Returning in the autumn Face to Face mestings were allowed on & restricted basis outdoors.

Whilst meetings continued online these met a mixed reception. Subscriptions were considerably reduced
to reflact the loss of service provisian.

Loss of use of Headquarters resulted in reduced costs.

2 Clearer's Wages

see note &6

3 Fixed Assels
Depreciation is provided at the following rates in order to write off each asset over its

estimated useful life

Building Improvements 20% on cost

Equipment at Cost 25% on cost
4 Camp and Cther Activities

Refunds of prepayments in previous year,
5 Gift Aid

The return was submitted bi-annually with the sum received relating to the years to 5 April 2019 & 2020
6 Grants Received

Covid 19 Business Support Grant 10000.00
Covid 19 Local Restrictions Support Grant 1334.00
HMRC Job Retention Scheme Grant 2385.00
T 1372900

7 Reserves

£10,000 funds held in case of unforeseen circumstances
£5,000 unused grant monies

2 (o7 ﬂucjbi&f
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Independent examiner’s report to the trustees of 1° Crowborough Scout Group

I report on the accounts of the Group for the year ended 31 March 2021, which are
set out on pages 6 and 7.

Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts. The
charity’s trustees consider that an audit is not required for this year under section 144
of the Charities Act 2011 (the Charities Act) and that an independent examination is
needed.
It is my responsibility to:

¢ examine the accounts under section 145 of the Charities Act,

e to follow the procedures laid down in the general Directions given by the

Charity Commission (under section 145(5)(b) of the Charities Act) and
¢ to state whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the general Directions given by
the Charity Commission. An examination includes a review of the accounting records
kept by the charity and a comparison of the accounts presented with those records. It
also includes consideration of any unusual items or disclosures in the accounts and
seeking explanations from you as trustees concerning any such matters. The
procedures undertaken do not provide all the evidence that would be required in an
audit and consequently no opinion is given as to whether the accounts present a ‘true
and fair' view and the report is limited to those matters set out in the statement
below.

Independent examiner’s statement

In connection with my examination, no matter has come to my attention:
1. which gives me reasonable cause to believe that in, any material respect, the
requirements:

¢ to keep accounting records in accordance with section 130 of the
Charities Act.

« to prepare accounts which accord with the accounting records and comply
with the accounting requirements of the Charities Act have not been met;
or

2. to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.
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