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England & Wales - Charity number 305792

Details
Other names 8TH ASHFORD (MIDDLESEX) BOY SCOUT GROUP
Status Registered
Legal form Other
Registered 1964-01-07
Register View on the Charity Commission register
Contact
Address 24 Princes Road

Ashford

TW15 2LT
Phone 01784253724
Email admin@8thashfordscouts.co.uk
Website www.8thashfordscouts.co.uk
Activities

Objects: 8TH ASHFORD (MIDDLESEX) BOY SCOUT GROUP

Activities: we offer a full range of scouting activities to local children aged between 6 and 14.5

Classification

* How: Provides Services
*  What: Education/training, Amateur Sport

* Who: Children/young People

Geography

* Area of benefit: ASHFORD AND DISTRICT

* Surrey

Downloaded from opencharities.uk/ew/305792

Page 1


https://opencharities.uk/ew/305792
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=305792
mailto:admin@8thashfordscouts.co.uk
www.8thashfordscouts.co.uk

Finances

Period end Income Expenditure Assets Employees
2025-03-31 £778,227 £762,661 £255,229

2024-03-31 £30,733 £24,736 -

2023-03-31 £29,137 £24,714 -

2022-03-31 £37,518 £19,377 -

2021-03-31 £26,521 £10,277 -

Trustees
Name Role Appointed

HOWARD WEETCH SL

Julie Anne Daniel 2022-06-17

LOUISE SEARS TREASURER

RICHARD MEDDELTON 2019-06-14

SIOBHAN EDGAR
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Trustees' Annual Report
For the period

From (startdate)] 0 [1 |0 (4 ]2 |4 Jtoenddate |3 |1 03 12 |5

Section A Reference and administration details

Charity name 8th Ashford Scout Group (24100}

Other names the charity is known by

Registered charity number (if any) 31 0 5] 7] 9] 2

HQ registration number

Charity’s principal address c/o 24 Princes Road
Town Tree Hall Ashford
Convent Road Middlesex
Ashford TW15 2EW Postcode T (W1 |5 |2 |[L T
Names of the charity trustees who manage the charity
Trustee Name Office (if any) SSISS SCisdiEnot
for whole year
1 Board Members
2 Mrs J Reed Group Lead Volunteer
3 Mrs J Daniel Group Chair
4 Mrs L Sears Treasurer
5 Mr H Weetch Facilities
6 Mr J Daniel Operational Integrity
7 Mrs S Edgar Information M'gmt
8 Mr R Meddelton Landlord Liaison
9 Mr A Daniel Scouting Connections
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
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Names and addresses of advisers (optional information but encouraged as best practice)

Type of advisor Name Address
Bankers Lioyds Egnk 5lc High Street, Staines
Barclays Bank Plc Leicester LE87 2BB
__Virgin Money Gosforth NE3 4TG
Auditor TBC

Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document

(e.g. trust deed, constitution)

The Group's governing documents are those of the The Scout
Association. They consist of a Royal Charter, which in turn gives authority
to the Bye Laws of the Association and The Policy, Organisation and
Rules of The Scout Association.

How the charity is constituted

(e.g. trust, association, company)

The Group is a trust established under its rules which are common to all
Scouts.

Trustee selection methods

(e.g. appointed by, elected by)

The Trustees are appointed in accordance with the Policy, Organisation
and Rules of The Scout Association.

Additional governance issues (optional information but encouraged as best practice)

You may choose to include additional
information, where relevant, about:

Policies and procedures adopted for:

a) the induction and training of trustees;
b) trustee’ consideration of major risks
and the systems and procedures to
manage them

The Group is managed by the Board of Trustees, the members of which
are the ‘Charity Trustees’ of the Scout Group which is an educational
charity. As charity trustees they are responsible for complying with
legislation applicable to charities. This includes the registration, keeping
proper accounts and making returns to the Charity Commission as
appropriate.

The Trustee Board as specfied above meets every other month. It exists
to support the Group Lead Volunteer in meeting the responsibilities of the
appointments and is responsible for:

The maintenance of Group property;

The raising of funds and the administration of Group finance;

The insurance of persons, property and equipment;

Group public occasions;

Assisting in the recruitment of leaders and other adult support;
Appointing any sub committees that may be required;

Appointing Group Adms and Advisors other than those elected.

There is also a Leadership and Operations team which meets every other
month and makes decisions about day-to-day, operational matters. This is
chaired by the Group Lead Volunteer.

www.8thAshfordScouts.co.uk



Section B Structure, governance and management (continued)

Risk and Internal Control

The Board of Trustees has identified the major risks to which they believe
the Group is exposed, these have been reviewed and systems have been
established to mitigate against them. The main areas of concern that have

been identified are:

Damage to the building, property and equipment. The Group would
request the use of buildings, property and equipment from neighbouring
organisations such as the church, community centre and other Scout
Groups. Similar reciprocal arrangements exist with these organisations.
The Group has sufficient buildings and contents insurance in place to
mitigate against permanent loss.

Injury to leaders, helpers, supporters and members. The Group through
the capitation fees contributes to the Scout Associations national accident
insurance policy. Risk Assessments are undertaken before all activities.

Reduced income from fund raising. The Group is primarily reliant upon
income from subscriptions and fundraising. The group does hold a reserve
to ensure the continuity of activities should there be a major reduction in
income. The Board could raise the value of subscriptions to increase the
income to the group on an ongoing basis, either temporarily or
permanently.

Reduction or loss of leaders. The group is totally reliant upon volunteers to
run and administer the activities of the group. If there was a reduction in
the number of leaders to an unacceptable level in a particular section or
the group as a whole then there would have to be a contraction,
consolidation or closure of a section. In the worst case scenario the
complete closure of the Group.

Reduction or loss of members. The Group provides activities for all young
people aged 6 to 14.5. If there was a reduction in membership in a
particular section or the group as whole then there would have to be a
contraction, consolidation or closure of a section. In the worst case
scenario the complete closure of the Group.

www.8thAshfordScouts.co.uk 3



Section C Objectives and activities

. . The Purpose of Scouting
Sutrr;r:ta_;y_:)f the Obj.eCtstf thn(::htanty Scouting exists to actively engage and support young people in their
se N its governing documen personal development, empowering them to make a positive contribution

to society.

The Values of Scouting

As Scouts we are guided by these values:

Integrity - We act with integrity; we are honest, trustworthy and loyal.
Respect - We have self-respect and respect for others.

Care - We support others and take care of the world in which we live.
Belief - We explore our faiths, beliefs and attitudes.

Co-operation - We make a positive difference; we co-operate with others
and make friends.

The Scout Method

Scouting takes place when young people, in partnership with adults, work
together based on the

values of Scouting and:

- enjoy what they are doing and have fun

- take part in activities indoors and outdoors
- learn by doing

- share in spiritual reflection

- take responsibility and make choices

- undertake new and challenging activities

- make and live by their Promise.

Summary of the main activities in

relation to these objects
All sections take part in regular camping activities, with the exception of

younger Beaver Scouts who sleep indoors and also undertake a number
of outings and activities. There are various programmes of fund raising
across the Group for both the Group itself and local, national and Scouting
charities. The sectional Leader teams ensure that the termly programmes
are planned to provide a suitable balance of activities.

Additional details of the objectives and activities (optional information but encouraged as best practice)

You may choose to include further|The Group is not a grantmaking organisation and therefore has no such
statements, where relevant, about:|policy. The contribution made by volunteers cannot be overemphasised.
The Group relies entirely on volunteer Leaders and helpers.
» policy on grantmaking;
« contribution made by volunteers;
» policy on investments.

Public benefit statement The Group meets the Charity Commission's public benefit criteria under
both the advancement of education and the advancement of citizenship or

community development headings.
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Section D Achievements and performance

Summary of the main achievements of | The total membership of the Group as at 31st January 2025 was 70 with

the charity during the year|12 names on the waiting list. The Leaders and helpers involved continue
to provide a progressive and challenging programme of events and
activities. Fund raising including Gift Aid has continued to provide the
necessary finance for the Group's activities.

Section E Financial Review
Reserves Policy

Brief statement of the charity’s policy on

reserves
The Group's policy on reserves is to hold sufficient resources to continue

the charitable activities of the group should income and fundraising
activities fall short. The Board of Trustees considers that the group shouid
hold a sum equivalent to between 6 and 12 months running costs, circa
£16000.

The Group held reserves of approximately £255,229 against this at year,
end. This is above the level required for operating expenses.

Quantify and explain any designations

Details of any funds materially in deficit
(circumstances plus steps to eliminate)

www.8thAshfordScouts.co.uk 5



Further financial review details (optional information)

You may choose to include additional
information, where relevant, about:

» the charity’s principal sources of funds
(including any fundraising);

+ how expenditure has supported the key
objectives of the charity;

+ investment policy and objectives

Investment Policy

The Group does not have sufficient funds to invest in longer term
investments. The Group has therefore adopted a risk averse strategy to
the investment of its funds. All funds are held in cash using only
mainstream banks or building societies.

The Board of Trustees regularly monitors the levels of bank balances and
the interest rates received to ensure the group obtains maximum value
and income from its banking arrangements. Occasionally this may involve
using an account that requires a period of notice before funds may be
withdrawn, before doing so the Board considers the cash flow
requirements.

Section F Other Optional Information

Plans for future periods (details of any
significant activities planned to achieve
them)

The Group has taken up the long term lease of land at Ashford Sports
Club, and is building a new HQ which will also serve as a community
centre for a wide range of other groups in the area. The building is almost
complete. A grant of £899,645 by Surrey County Council had almost all
been drawn down, a further grant of £50,000 from St. Faith's Charitable
Trust has been paid and the group is now using its own funds to finish

the project. Fundraising continues.

Section G Declaration

The trustees declare that they have approved the trustees’ report above

Signed on behalf of the charity’s trustees

Signature(s) | a% Losind | Louise Sears |
Full name(s)  |JULIE DANIEL LOUISE SEARS
Position (eg Secretary, Chair)  |CHAIR |TREASURER |
pate | O] i C] €] 2] 2]

www.8thAshfordScouts.co.uk



CHARITY COMMISSION
N7 | FoR ENGIARD AND WALES

[Bth Ashford Scouts

|

Receipts and payments accounts

‘ For the period from I

Period start date
01-Apr-24

To |

Period end date

|

31-Mar-25

CC16a

Section A Receipts and payments

Unrfzs'::scted Restricted funds Em:::;:ent Total funds Last year
to the naarest £ to the nearest £ o the nearest £ to the nearest £ n::r:: ¢
A1 Receipts
Activities 2,365 - - 2,885 2,022
Camping 10,843 - - 10,843 3,305
Donations 60,749 . - 60,749 4,084
Gift Aid 3,301 - - 3,301 3,628
Interest 1,909 . . 1,909 1,723
Misc 60,281 - 60,281 2,308
Subscriptions 12,015 - - 12,015 12,851
100 Club 621 . - 621 936
Grants 625,642 - - 625,042
Sub total (Gross income for AR} 778,227 . . 778,227 30,733
A2 Asset and investment sales, (see table).
Sub total ) = = 3 g
Total receipts I 778,227 I I - I I .I I 778,227 I l 30,733 I
A3 Payments
|Activiies 1,062 - 1,962 2,762
Pn"w-ﬂ 9,116 - 5 9,118 3,45
Equipment 695 B 695 2,118
Trophes - - - 70
100 Club 490 490 586
New HQ 675,256 675,256 1,349
Easting HQ repairs 774 1774 432
Subseriptions 4,002 4,002 3,693
Supples & Matenals 2,107 = 2,107 1,543
Utilities 1,930 - 1,930 1,315
Gas - .
Insurance 52 . 52 1,612
Motor 5,739 5,739 4,359
Computer, IT and web services 262 262 225
Donations 360 360 759
Emge 5 5 5
|Misc 59,911 . 59,911 764
Sub total 162,881 - 762,661 24,135
Ad Asset and invest t purch (see table)
Sub total = : G E :
Total payments | 762,661 | | -] | -1 I 762,661 | | 23,735'
Net of receipts/{payments) 15,566 - g 15, .
A5 Transfers between funds - - - -
Add back Depreciation -
A6 Cash funds last year end 239,663/ 3 5
Cash funds this year end . - 255,229 i

Section B Statement of assets and liabilities at the end of the period

Categories

B1 Cash funds

B2 Other monetary assets

Unrestricted Restricted Endowm
funds funds ent funds
Details
to nearest £ to nearest £ to nearost £
Barclays o/a 3 125,414.17 ]
Barclays New Build £ 10,468.20
Barclays Savings £ 35,204.62 | [ -
Lloyds Fundraising £ 4,817.87
Lloyds Treasury £ 1,071.00
Virgin Money Bond £ 75,185.35
Cash £ 3,067.98 =
Total cash funds | 258,229 | - -
(agree balances with receipts and payments account(s)) i
Unrestricted Restricted Endowm
funds funds ent funds
to nearest £ to nearest £ to nearest £
Details
Gift Aid Tax Claim -

3,145




B3 Investment assets

B4 Assets retained for the charity’s own use

B5 Liabilities

Signed by one or two trustees on behalf of all the trustees

Fund to which asset

Current

Cost (optional) value
Details belonga optional
Fund to which asset .
b :el . Cost {optional) valua
Details ongs {optional)
Badge Stock 155
Motor Vehicles 6,500
Scouting Equipment, fumniture etc 70000
traller 4000
Land & Buildings 1250000
. Fund to which Amount due When due
Details __liability relates optional ional
Unpresented Cheques (Fundraisers account) 145 -
Signature Print Name Date of
1 . [ approval
gt Vounat Julie Daniel-Chair )26
<z Louise Sears-Treasurer
&S - Do) 24h




FOR ENGLAND AND WALES accounts

@ CHARITY COMMISSION Independent examiner's report on the

Section A Independent Examiner’s Report
Report to the trustees Charity Name
8" Ashford Scout Group
On accounts for the year 31% March 2025 Charity no
end‘td (if ar‘]LI ) 305 AL
Set out on pag%s ) — &
{remember to include the page numbers of additional she(ts}

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended Blp / PR / 9\@:5

Responsibilities and As the charity's trustees, you are responsible for the preparation of the
basis of report accounts in accordance with the requirements of the Charities Act 2011
(“the Act”).

| report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent [The charity’s gross income exceeded £250,000 and | am qualified to
examiner's statement undertake the examination by being a qualified member of [insert name of
applicable listed body]]. Delete [ ] if not applicable.

| have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination (other than that
disclosed below *) which gives me cause to believe that in, any material
respect:
¢ the accounting records were not kept in accordance with section 130
of the Charities Act; or
the accounts did not accord with the accounting records; or
the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination.

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

* P/eafe delete the words in the brackets if they do not apply.
“"\r

Signed: ¢ ,6/{ )/ /(‘7 /\L Dafe: 22/01/2026

Name: Deborah Pennlngton

Relevant professional AAT, CIMA
qualification(s) or body

IER 1 Oct 2018




(if any): [

Address:

Section B Disclosure
Only complete if the examiner needs to highlight material matters of concern
(see CC32, Independent examination of charity accounts: directions and
guidance for examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER 2 Oct 2018
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Section A Reference and administration details

8th Ashford Scout Group (24100)

Trustees' Annual Report
For the period

From (start date)

Charity name

Other names the charity is known by

Registered charity number (if any) 3] Of 5

HQ registration number

Charity’s principal address

Town Tree Hall

Convent Road

Ashford TW15 2EW

CIh |0 14 )2

3 [Jto end date

i

c/o 24 Princes Road

Ashford

Surrey

Postcode T W

Names of the charity trustees who manage the charity

O ONOOUN D WN-

NDMNMOMNNNNONAA@aaaaaaaaaa
DR, WOUNLCQDOONDIADRWLON2O

Dates acted if not

Trustee Name Office (if any) for whole year
Ex- officio
Mrs J Reed Group Scout Leader 23/06/2023
Mr K Edgar Assistant GSL
Mr H Weetch Assistant GSL
Mrs A Collier Beaver Scout Leader
Mrs T Muckian Beaver Scout Leader
Mr J Logan Cub Scout Leader 31/07/2023
Mr H Paine Scout Leader
Nominated
Mrs H Litvak Group Chair
Mr D Crowe Asst Cub Scout Leadel
Mr A Muckian st Beaver Scout Lead
Mr S Collier Asst Scout Leader
Mr A Mizen Asst Scout Leader
Elected Members
Mrs L Weetch Secretary
Mrs L Sears Treasurer
Mrs F Brown Scout Parent
Mrs R Smith Cub Parent
Mrs K Salter Beaver Parent
Mr P Teague Beaver Parent
Mrs J Daniel 100 Club Organiser
Mrs J Wallbanks Group Admin
Mrs C Logan Group Admin
Mr R Meddelton New HQ Support

www.8thAshfordScouts.co.uk




Names and addresses of advisers (optional information but encouraged as best practice)

Type of advisor Name Address
Bankers _Lloyds E_ank I-ch High Street, Staines
Barclays Bank Plc Leicester LE87 2BB
Virgin Money Gosforth_NES 4TG
Auditor Stewart Holmes Staines TW18 1NQ

Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document

(e.g. trust deed, constitution)
How the charity is constituted
(e.g. trust, association, company)

Trustee selection methods
(e.g. appointed by, elected by)

The Group's governing documents are those of the The Scout
Association. They consist of a Royal Charter, which in turn gives authority
to the Bye Laws of the Association and The Policy, Organisation and
Rules of The Scout Association.

The Group is a trust established under its rules which are common to all
Scouts.

The Trustees are appointed in accordance with the Policy, Organisation
and Rules of The Scout Association.

Additional governance issues (optional information but encouraged as best practice)

You may choose to include additional
information, where relevant, about:

Policies and procedures adopted for:

a) the induction and training of trustees;
b) trustee' consideration of major risks
and the systems and procedures to
manage them

www.8thAshfordScouts.co.uk

The Group is managed by the Group Executive Committee, the members
of which are the ‘Charity Trustees’ of the Scout Group which is an
educational charity. As charity trustees they are responsible for complying
with legislation applicable to charities. This includes the registration,
keeping proper accounts and making returns to the Charity Commission
as appropriate.

The Committee consists of 3 independent representatives, Chair,
Treasurer and Secretary together with the Group Scout Leaders, individual
section leaders and parent’s representation and meets every month
except August and December.

Members of the Executive Committee complete ‘Essential Information for
Executive Commiftee' training within the first 5 months of joining the
committee.

This Group Executive Committee exists to support the Group Scout
Leader in meeting the responsibilities of the appointments and is
responsible for:

The maintenance of Group property;

The raising of funds and the administration of Group finance;

The insurance of persons, property and equipment;

Group public occasions;

Assisting in the recruitment of leaders and other adult support;
Appointing any sub committees that may be required;

Appointing Group Adms and Advisors other than those elected.




Section B

www.8thAshfordScouts.co.uk

Structure, governance and management (continued)
Risk and Internal Control

The Group Executive Committee has identified the major risks to which
they believe the Group is exposed, these have been reviewed and|
systems have been established to mitigate against them. The main areas
of concern that have been identified are:

Damage to the building, property and equipment. The Group would|
request the use of buildings, property and equipment from neighbouring
organisations such as the church, community centre and other Scout
Groups. Similar reciprocal arrangements exist with these organisations.
The Group has sufficient buildings and contents insurance in place to
mitigate against permanent loss.

Injury to leaders, helpers, supporters and members. The Group through
the capitation fees contributes to the Scout Associations national accident
insurance policy. Risk Assessments are undertaken before all activities.

Reduced income from fund raising. The Group is primarily reliant upon
income from subscriptions and fundraising. The group does hold a reserve
to ensure the continuity of activities should there be a major reduction in
income. The Committee could raise the value of subscriptions to increase
the income to the group on an ongoing basis, either temporarily or
permanently.

Reduction or loss of leaders. The group is totally reliant upon volunteers to
run and administer the activities of the group. If there was a reduction in|
the number of leaders to an unacceptable level in a particular section or
the group as a whole then there would have to be a contraction,
consolidation or closure of a section. In the worst case scenario the
complete closure of the Group. However we have a strong and
established young leaders section as well as several new leaders who
have joined over the last few years.

Reduction or loss of members. The Group provides activities for all young
people aged 6 to 14.5. If there was a reduction in membership in a
particular section or the group as whole then there would have to be a
contraction, consolidation or closure of a section. In the worst case
scenario the complete closure of the Group. However, looking forward, we
believe that our new HQ will act as a hub and we expect to see a spike in
new member applications as we will have a flagship HQ for the area.




Section C Objectives and activities

Summary of the objects of the charity  |The Purpose of Scouting
set out in its governing document Scouting exists to actively engage and support young people in their

personal development,
empowering them to make a positive contribution to society.

The Values of Scouting

As Scouts we are guided by these values:

Integrity - We act with integrity; we are honest, trustworthy and loyal.
Respect - We have self-respect and respect for others.

Care - We support others and take care of the world in which we live.
Belief - We explore our faiths, beliefs and attitudes.

Co-operation - We make a positive difference; we co-operate with others
and make friends.

The Scout Method

Scouting takes place when young people, in partnership with adults, work
together based on the

values of Scouting and:

- enjoy what they are doing and have fun

- take part in activities indoors and outdoors
- learn by doing

- share in spiritual reflection

- take responsibility and make choices

- undertake new and challenging activities

- make and live by their Promise.

Summary of the main activities in

relation to these objects
All sections take part in regular camping activities, with the exception of

younger Beaver Scouts who sleep indoors and also undertake a number
of outings and activities. There are various programmes of fund raising
across the Group for both the Group itself and local, national and Scouting
charities. The sectional Leader teams ensure that the termly programmes
are planned to provide a suitable balance of activities.

Additional details of the objectives and activities (optional information but encouraged as best practice)

You may choose to include further
statements, where relevant, about:

+ policy on grantmaking;
« contribution made by volunteers;
» policy on investments.

The Group is not a grantmaking organisation and therefore has no such
policy. The contribution made by volunteers cannot be overemphasised.
The Group relies entirely on volunteer Leaders and helpers.

Public benefit statement The Group meets the Charity Commission's public benefit criteria under
both the advancement of education and the advancement of citizenship or

community development headings.

www.8thAshfordScouts.co.uk 4



Section D Achievements and performance

Summary of the main achievements of
the charity during the year

The total membership of the Group as at 31st January 2024 was 70 with
12 names on the waiting list. The Leaders and helpers involved continue
to provide a progressive and challenging programme of events and
activities. Fund raising including Gift Aid has continued to provide the
necessary finance for the Group's activities.

Section E Financial Review

Brief statement of the charity’s policy on
reserves Reserves Policy

The Group's policy on reserves is to hold sufficient resources to continue
the charitable activities of the group should income and fundraising
activities fall short. The Group Executive Committee considers that the
group should hold a sum equivalent to between 6 and 12 months running

costs, circa £16000.

The Group held reserves of approximately £239,656 against this at year,
end. This is above the level required for operating expenses.

Quantify and explain any designations

Details of any funds materially in deficit
(circumstances plus steps to eliminate)

www.8thAshfordScouts.co.uk 5



Further financial review details (optional i

nformation)

You may choose to include additional
information, where relevant, about:

» the charity’s principal sources of funds
(including any fundraising);

» how expenditure has supported the key
objectives of the charity;

* investment policy and objectives

Investment Policy

The Group does not have sufficient funds to invest in longer term
investments. The Group has therefore adopted a risk averse strategy to
the investment of its funds. All funds are held in banks approved by the
executive and reviewed from time to time.

The Group Executive regularly monitors the levels of bank balances and
the interest rates received to ensure the group obtains maximum value
and income from its banking arrangements. Occasionally this may involve
using an account that requires a period of notice before funds may be
withdrawn, before doing so the Group Executive considers the cash flow
requirements.

Section F Other Optional Information

Plans for future periods (details of any
significant activities planned to achieve
them)

The Group has been offered a long term lease of land at Ashford Sports
Club, we have been granted permission to build and our fundraising is
now underway. We have been granted a sum of £899,645 by Surrey
County Council and our build will begin within the forthcoming financial
year.

Section G Declaration

The trustees declare that they have approved the trustees’ report above

-

Signed on behalf of the charity’s trustees ' / 7
signawre(s) | vl . | /=)
. »‘J /- r—
Fullname(s)  |HELEN LITVAK LOUISE SEARS
Position (eg Secretary, Chair)  |CHAIR |TREASURER

Date

www.8thAshfordScouts.co.uk




8th Ashford Scouts
|Author: Louise Sears
Adviser: Laurie Mutch

GRANTS

INCOME & ENDOWMENTS

Activities
Camping

Gift Aid
Interest

Misc
Subscriptions
100 Club

Total incoming resources

EXPENDITURE

Charitable activities
Activities

Camping

Equipment

Trophies

100 Club

New HQ

Repairs & existing HQ
Subscriptions

lies & Materials

Support costs
Utilities

Gas
Insurance
Motar

Information Technology

Computer, IT and web services
Other
Postage

Donations
Misc

Total resources expended

Net income

CREDITORS

Amounts falling due within 1 year

Fund balance brought forward

Fund balance carried forward

Transfer from unrestricted to restricted
Depreciation

BALANCE SHEET

Fixed Assets

Current Assets

Bank and cash balances
Bank Current Accounts
Bank Deposit Account
Bond

Cash

Creditors: amounts falling due within one year

Deonations|

Statement of Financial Activities
28/05/2024

Detailed Statement of Financial Activities (£}
1 April 2023 to 31 March 2024

1 April 2022 to 31 March 2023

.Unres!rlcted_- Restricted Total: Total:
o 0 2500|
2,022 2,022 1,529
3,305 3,305_ 4,806
4,064 4,064 590,
3,528 3,528 2,425
1,723 | 1,723 391
2,304/ 2,304 2,829
12,851 12,851 | 15,969
936 9236 | 598
30,733 0 30,733 32,037
2,762 2,762: 3,148_
3,145 0 3,45 4,123
577 | 1,540 2,116_ 1,616_
70_ 70_ 92
586 586 420
1,349 1,349 | [} |
432 432 265
3,693 3,693 4,118
1,543 1,543 1,616
14,157 1,540 15,696 15,398
1,315 1,315 1,433
] 0 260
1,612 1,612 1,439
4,359 4,359 6,087
7,286 0_ 7,286 9,219
225 225 793
5 | 5 11
759 | | 759 | 294
764 0 764 360
1,528 0 1,528 665,
23,196 1,540 24,736 26,075
7,537_ -1,540 5,997 5,862
£233,666. £233,666 £227,704
£241,203 -£1,540  £239,663 £233,666
EO_ £0_ £0_
£0
£241,203 -£1,540 £239,663 £233,666
At 31 March 2023
£0 £0 €0 £0
Unrestricted | Restricted Total

Funds Funds
£61,401 |
£92,548
| £75,000
£4,717
£0 £0 £0 £233,666
£0

760.66




@ CHARITY COMMISSION Iath Ashford Scouts I
FOR ENGLAND AND WALES

Receipts and payments accounts CC16a
Peried start date Period end date
[ For the period from ' 01-Apr-23 ! To [ 3 1-ML-24_I
Section A Receipts and pay
Unrestricted Restricted funds Endowment Total funds Last year
funds funds
to the nearest £ to the nearest £ to the nearest £ to the nearest £ "::’:: £
A1 Receipt:
Activities 2,022 - - 2,022 1,620
Camping 3,305 - - 3,305 4,806
Donations 4,084 - - 4,084 530
Gift Aid 3,528 - - 3,528 2,425
Interest 1,723 - . 1,723 E
Misc 2,304 - . 2,304 2,829
Subscriptions 12,851 - - 12,851 15,969
100 Club 936 - - 936 598
Grants - - - 2,900
Sub total (Gross income for AR) 30,733 . - 30,733 32,037
A2 Asset and i t sales, (see table).
Sub total . : ;i = o
Tofal receipts I 30,733 | I - | I - I | 30,733 | I 32,037 I
A3 Payment:
Activities 2,762 - 2,762 3,148
Camping 3,145 - - 3,145 4,123
Equipment 577 1,540 2,118 1,816
Trophies 70 - - 70 92
100 Club 586 - 586 420
New HQ 1,349 1,349 -
Existing HQ repairs 432 432 265
Subscriptions 3,693 3,683 4,118
Supplies & Materials 1,543 - 1,543 1,616
Utilities 1,315 - 1,315 1,433
Gas . - 260
Insurance 1,612 - 1,612 1,439
Motor 4,359 4,359 6,087
Computer, IT and web services 225 225 793
Donations 759 759 294
Fostsge 5 5 1
[Mise 764 - 764 360
Sub total 23196 1.540 - 24736 26075
A4 Asset and investment purch , [see table)
Sub total = = = :
Total payments | 23,156 | [ 1,540 | -1 | 24,738 | [ z6075)
i 7.537 2 1,540 E 5997) | 3
Net of receipts/{{payments) : - ‘
A5 Transfers between funds - - = -
Add back Depreciation -
A6 Cash funds last year end 195,442 | 38,224 = |
Cash funds this year end 202.553] 35‘6&!{ - 239,663 195,442I

Section B Statement of assets and liabilities at the end of the period

Unrestricted Restricted Endowm
funds funds ent funds
Categories Details
to nearest £ 1o nearest £ to nearest £
B1 Cash funds Barclays c/a 3 16,922.00 | | -
Barclays New Build £ 63,941.00
Barclays Savings £ 29,722.00 |am | -
Lloyds Fundraising £ 4,626.00
Lloyds Treasury £ 48,343.00
Virgin Money Bond £ 75,185.00
Cash £ 924.00 -
Total cash funds 238,663 - -
(apres balances with raceipts and payments account(s))
Unrestricted Restricted Endowm
funds funds ent funds
to nearast £ to nearest £ to nearest £
Details
Gift Aid Tax Claim 3,301 -

B2 Other monetary assets




B3 Investment assets

B4 Assets retained for the charity’s own use

B5 Liabilities

Signed by one or two trustees on behalf of all the trustees

Details

Details

Badge Stock

Motor Vehicles

Scouting Equipment, fumiture etc

trailer

Fund to which asset

Current

Land & Buildings

Details

Unpresented Cheques (Fundraisers account)

I / ! f SiPnature

ke _~_—

|~

belongs Cost (optional) vall(:l:a'
Current
Fund to which asset Cost (optionaf) value
belongs (optional]
115|
7,000
76366/
4388
269842
Fund to which Amount due When due
—ebily reletos —loptional) —foptional) _
85 N
Print Name a[::)trigl
Helen Litvak-Chair ?ﬂ'un e
Louise Sears-Treasurer a ». i

/1{//@4"



LT700006 - Independent Examiner's Report to the Trustees (January 2024)

England & Wales

Template 1: Unqualified report for a non-company charity preparing receipts and
payments accounts with a gross income of £250,000 or less in the relevant financial

year

Independent examiner's report to the trustees of 8" Ashford Scout Group

| report to the trustees on my examination of the accounts of the 8 Ashford Scout Group for the year ended 315 March
2024

Responsibilities and basis of report

As the charity trustees of the 8" Ashford Scout Group you are responsible for the preparation of the accounts in accordance
with the requirements of the Charities Act 2011 (‘the Act)).

| report in respect of my examination of the8th Ashford Scout Group accounts carried out under section 145 of the 2011 Act
and in carrying out my examination | have followed all the applicable Directions given by the Charity Commission under
section 145(5)(b) of the Act.

Independent examiner’s statement

| have no concerns and have come across no other matters in connection with the examination to which attention should be
drawn in this report in order to enable a proper understanding of the accounts to be reached.

Signed: SesyEE—

Name: Stewart Holmes

Relevant professional qualification or membership of professional bodies (if any):
Address: 60 Brightside Avenue, Staines, TW18 1NQ

Date: 22/5/2024

#SkillsForLife 4



8TH ASHFORD (MIDDLESEX) SCOUT GROUP
England & Wales - Charity number 305792

Accounts




Trustees' Annual Report
For the period

From (start date) to end date

Section A Reference and administration details

Charity name

Other names the charity is known by

Registered charity number (if any) 3] 0 5

HQ registration number

Charity's principal address
Town Tree Hall
Convent Road

Ashford TW15 2EW

8th Ashford Scout Group (24100)

c/o 24 Princes Road

Ashford

Surrey

Postcode T |W

Names of the charity trustees who manage the charity

Trustee Name

Office (if any)

Dates acted if not
for whole year

1 Ex- officio
2 Mrs J Reed Group Scout Leader
3 Mr K Edgar Assistant GSL
4 Mr H Weetch Assistant GSL
5 Mrs A Collier Beaver Scout Leader
6 Mrs T Muckian Beaver Scout Leader
7 Mr J Logan Cub Scout Leader
8 Nominated
9 Mrs H Litvak Group Chair
10 Mr D Crowe IAsst Cub Scout Leader
11 Mr H Paine Asst Scout Leader
12 Mr S Collier Asst Scout Leader
13 Mr A Mizen Asst Scout Leader
14
15
16 Elected Members
17 Mrs L Weetch Secretary
18 Mrs L Sears Treasurer
19 Mrs F Brown Scout Parent
20 Mr N Ackroyd Cub Parent
21 Mrs T Gilloway Beaver Parent
22 Mr P Teague Beaver Parent
23 Mrs J Daniel 100 Club Organiser
24 Mrs J Wallbanks Group Admin
25 Mrs C Logan Group Admin

26 Mr R Meddelton

New HQ Support

www.8thAshfordScouts.co.uk




Names and addresses of advisers (optional information but encouraged as best practice)

'I-’ype of advisor Name Address
Bankers Lloyds Bank Plc High Street, Staines
Barclays Bank Plc Leicester LE87 2BB
Virgin Money Gosforth NE3 4TG
Auditor Stewart Holmes Staines TW18 1NQ

Section B Structure, governance and management

Description of the charity's trusts

Type of governing document

(e.g. trust deed, constitution)
How the charity is constituted
(e.g. trust, association, company)

Trustee selection methods
(e.g. appointed by, elected by)

The Group's governing documents are those of the The Scout Association.
They consist of a Royal Charter, which in turn gives authority to the Bye
Laws of the Association and The Policy, Organisation and Rules of The
Scout Assaciation.

The Group is a trust established under its rules which are common to all
Scouts.

The Trustees are appointed in accordance with the Policy, Organisation
and Rules of The Scout Association.

Additional governance issues (optional information but encouraged as best practice)

You may choose to include additional
information, where relevant, about:

Policies and procedures adopted for:

a) the induction and training of trustees;
b) trustee' consideration of major risks
and the systems and procedures to
manage them

www.8thAshfordScouts.co.uk

The Group is managed by the Group Executive Committee, the members
of which are the ‘Charity Trustees’ of the Scout Group which is an
educational charity. As charity trustees they are responsible for complying
with legislation applicable to charities. This includes the registration,
keeping proper accounts and making returns to the Charity Commission as
appropriate.

The Committee consists of 3 independent representatives, Chair,
Treasurer and Secretary together with the Group Scout Leaders, individual
section leaders and parent's representation and meets every month except
August and December.

Members of the Executive Committee complete ‘Essential Information for
Executive Committee' training within the first 5 months of joining the
committee.

This Group Executive Committee exists to support the Group Scout Leader
in meeting the responsibilities of the appointments and is responsible for:
The maintenance of Group property;

The raising of funds and the administration of Group finance;

The insurance of persons, property and equipment;

Group public occasions;

Assisting in the recruitment of leaders and other adult support;

Appointing any sub committees that may be required;

Appointing Group Adms and Advisors other than those elected.




Section B Structure, governance and management (continued)
Risk and Internal Control

The Group Executive Committee has identified the major risks to which
they believe the Group is exposed, these have been reviewed and systems
have been established to mitigate against them. The main areas of
concern that have been identified are:

Damage to the building, property and equipment. The Group would request
the use of buildings, property and equipment from neighbouring
organisations such as the church, community centre and other Scout
Groups. Similar reciprocal arrangements exist with these organisations.
The Group has sufficient buildings and contents insurance in place to
mitigate against permanent loss.

Injury to leaders, helpers, supporters and members. The Group through
the capitation fees contributes to the Scout Associations national accident
insurance policy. Risk Assessments are undertaken before all activities.

Reduced income from fund raising. The Group is primarily reliant upon
income from subscriptions and fundraising. The group does hold a reserve
to ensure the continuity of activities should there be a major reduction in
income. The Committee could raise the value of subscriptions to increase
the income to the group on an ongoing basis, either temporarily or
permanently.

Reduction or loss of leaders. The group is totally reliant upon volunteers to
run and administer the activities of the group. If there was a reduction in
the number of leaders to an unacceptable level in a particular section or
the group as a whole then there would have to be a contraction,
consolidation or closure of a section. In the worst case scenario the
complete closure of the Group.

Reduction or loss of members. The Group provides activities for all young
people aged 6 to 14.5. If there was a reduction in membership in a
particular section or the group as whole then there would have to be a
contraction, consolidation or closure of a section. In the worst case
scenario the complete closure of the Group.

www.8thAshfordScouts.co.uk 3



Section C Objectives and activities

Summary of the objects of the charity set|The Purpose of Scouting

out in its governing document Scouting exists to actively engage and support young people in their
personal development,

empowering them to make a positive contribution to society.

The Values of Scouting

As Scouts we are guided by these values:

Integrity - We act with integrity; we are honest, trustworthy and loyal.
Respect - We have self-respect and respect for others.

Care - We support others and take care of the world in which we live.
Belief - We explore our faiths, beliefs and attitudes.

Co-operation - We make a positive difference; we co-operate with others
and make friends.

The Scout Method

Scouting takes place when young people, in partnership with adults, work
together based on the

values of Scouting and:

- enjoy what they are doing and have fun

- take part in activities indoors and outdoors
- learn by doing

- share in spiritual reflection

- take responsibility and make choices

- undertake new and challenging activities

- make and live by their Promise.

Summary of the main activities in

relation to these objects
All sections take part in regular camping activities, with the exception of

younger Beaver Scouts who sleep indoors and also undertake a number of
outings and activities. There are various programmes of fund raising
across the Group for both the Group itself and local, national and Scouting
charities. The sectional Leader teams ensure that the termly programmes
are planned to provide a suitable balance of activities.

Additional details of the objectives and activities (optional information but encouraged as best practice)

You may choose to include further
statements, where relevant, about:

« policy on grantmaking;
« contribution made by volunteers;
+ policy on investments.

The Group is not a grantmaking organisation and therefore has no such
policy. The contribution made by volunteers cannot be overemphasised.
The Group relies entirely on volunteer Leaders and helpers.

Public benefit statement The Group meets the Charity Commission's public benefit criteria under
both the advancement of education and the advancement of citizenship or
community development headings.

www.8thAshfordScouts.co.uk 4



Section D Achievements and performance

Summary of the main achievements of
the charity during the year

The total membership of the Group as at 31st January 2023 was 82 with 7

names on the waiting list. The Leaders and helpers involved continue to
provide a progressive and challenging programme of events and activities.
Fund raising including Gift Aid has continued to provide the necessary
finance for the Group's activities.

Section E Financial Review

Brief statement of the charity’s policy on
reserves

Quantify and explain any designations

Reserves Policy

The Group's policy on reserves is to hold sufficient resources to continue
the charitable activities of the group should income and fundraising
activities fall short. The Group Executive Committee considers that the
group should hold a sum equivalent to between 6 and 12 months running
costs, circa £15000.

The Group held reserves of approximately £233,323 against this at year
end. This is above the level required for operating expenses.

Details of any funds materially in deficit
(circumstances plus steps to eliminate)

www.8thAshfordScouts.co.uk



Further financial review details (optional information)

You may choose to include additional
information, where relevant, about:

» the charity’s principal sources of funds
(including any fundraising);

« how expenditure has supported the key
objectives of the charity;

« investment policy and objectives

L

Investment Policy

The Group does not have sufficient funds to invest in longer term
investments. The Group has therefore adopted a risk averse strategy to the
investment of its funds. All funds are held in cash using only mainstream
banks or building societies.

The Group Executive regularly monitors the levels of bank balances and
the interest rates received to ensure the group obtains maximum value and
income from its banking arrangements. Occasionally this may involve
using an account that requires a period of notice before funds may be
withdrawn, before doing so the Group Executive considers the cash flow
requirements.

Section F Other Optional Information

Plans for future periods (details of any
significant activities planned to achieve
them)

The Group has been offered a long term lease of land at Ashford Sports
Club, we have been granted permission to build and our fundraising is now
underway.

Section G Declaration

The trustees declare that they have approved the trustees’ report above

Signed on behalf of the charity's trustees

! . &)
Signature(s) | ,(?EV% I m |
-~
N
Fullname(s)  [HELENLITVAK LOUISE SEARS
Position (eg Secretary, Chair)  |CHAIR |TREASURER ]
Date \ Ol & 2

www.8thAshfordScouts.co.uk



mi CHARITY COMMISSION | t
| FOR ENGLAND AND WALES

Receipts and payments accounts

For the period from

Period stain dale

01-Apr-22

eriod end dat

31-Mar-23

CC16a

Section A Receipts and payments

Unrfzsr:::ted Restricted funds E"?::;:em Total funds Last year
to the nearest £ to the nearest £ to the nearest £ to the nearest £ totie
nearest £
A1 Receipts
Activities 1,529 1,528 3,586
Camping 4,808 - 4,806
Donations 590 - - 580 3.340
Gift Aid 2,425 - = 2,425 1,385
Interest 391 - - 381 106
Misc 2,829 - - 2,829 1,415
Subscriptions 15,969 - - 15,968 11,148
100 Club 588 - - 598 887
Grants g 2,900 - 2,900 20,108
Sub total (Gross income for AR) 29,137 2,900 - 32,037 41,885
A2 Asset and investment sales, (see table).
Sub total E = = % =
Total recefptsi 29,137 I I 2,900 l -] 32,037 I L 41,985 I
A3 Payments
| Activities 3,148 - 3,148 3,295
Camping 4,123 - - 4423
Equipment 255 1,361 1,618
Trophies 92 92 326
100 Club 420 - 420 455
New HQ - Z - 2,704
Existing HQ repairs 265 265 1,520
Subscriptions 4118 4,118 4,466
Supplies & Materials 1,616 - 1616 25
Utilities 1,433 - 1433 466
Gas 260 2680
Insurance 1,439 - 1,439 1,336
Motor 6,087 8,087 7,172
Computer, IT and web services 793 - 783 300
Daonations 294 294 69
Postage 1 11
Misc 380 - 360 585
Sub total 24,714 7,361 B 26,075 [zzw»
A4 Asset and investment purchases, (see table)
Sub total = 2 < i x
Total payments | 24,714 | | 1,301 | -] 26,075 | I 22,719'
Net of receipts/{payments) 4,423 1,540 5,96 19,266
A5 T i bety funds - 3 3 z
Add back Depreciation 5
Ag Cash funds last year end | 227,704 = |
Cash funds this year end 232,126 1.545| 233,666 227,71
Section B Statement of assets and liabilities at the end of the period
Unrestricted Restricted Endowme
funds funds nt funds
Categories Details
to nearest £ to nearest £ to nearest £
B1 Cash funds Bank Current Accounts 59,861 1,540 P
Bank Deposit Accounts 92548 =
Bond 75000
Cash 4717
Total cash funds 232,126 1,540 -
(agree balances with receipts and payments account(s))
Unrestricted Restricted Endowme
funds funds nt funds
to nearest £ to nearest £ to nearest £
Details
Gift Aid Tax Claim 3,528 2,425

B2 Other monetary assets




B3 Investment assets

B4 Assets retained for the charity’'s own use

BS Liabilities

Signed by one or two trustees on behalf of all the trustees

Fund to which asset

Current

Cost (optional) value
Details belongs {optional)
Current
Fishd ':;""“ ot Cost (optional) value
Details ongs (optional)
Badge Stock Non monetary 20
Motor Vehicles Non monetary 8,000
Scouting Equipment, furniture etc Non monetary 52,397
trailer Non monetary 3,828
Land & Buildings Non monetary 242,228
- 306,543
. Fund to which Amount due When due
Details liability relates ional (optional
Unpresented Cheques (Fundraisers account) unrestricted 145
Print Name Date of
approval

<&z




Independent Examiner's Report to the Trustees of the

| report on the accounts of the Group for the year ended ......... 31 March 2023.............

which comprise the Statement of Financial Activities, the Balance Sheet and related notes set out on pages 1- 8
This report is made solely to the trustees in accordance with Section 145 of the Charities Act 2011. My work has
been undertaken so that | might state to the charity’s trustees those matters | am required to state to them in an

Independent Examiner’s report and for no other purpose. To the fullest extent permitted by law, | do not accept or
assume responsibility to anyone other than the charity and the charity’s trustees for my examination work.

Respective responsibilities of Trustees and Examiner

The Group’s trustees are responsible for the preparation of the accounts. They consider that an audit is not required
for this year (under Section 144 of the Charities Act 2011 (the Charities Act)) and that an independent examination

is needed.
It is my responsibility to:
¢ Examine the accounts (under Section 145 of the Charities Act);

e To follow the procedures laid down in the General Directions given by the Charity Commissioners (under
Section 145(5)(b) of the Charities Act); and

e To state whether particular matters have come to my attention.

Basis of Independent Examiner's report

My examination was carried out in accordance with the General Directions given by the Charity Commissioners. An
examination includes a review of the accounting records kept by the Group and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts,
and seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not

provide all the evidence that would be required in an audit, and consequently no opinion is given as to whether the
accounts present a ‘true and fair’ view and the report is limited to those matters set out in the statement below.

Independent Examiner's statement

In connection with my examination, no matter has come to my attention:

1. which gives me reasonable cause to believe that in any material respect the requirements
e to keep accounting records in accordance with Section 130 of the Charities Act ;and

® to prepare accounts which accord with the accounting records and comply with the accounting
requirements of the Charities Act

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to
be reached.

LT900006
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England & Wales - Charity number 305792
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Trustees' Annual Report
For the period

From (start date) to end date

Section A Reference and administration details

Charity name

Other names the charity is known by

Registered charity number (if any) 31 0 5

HQ registration number

Charity’s principal address
Town Tree Hall
Convent Road

Ashford TW15 2EW

8th Ashford Scout Group (24100)

c/o 24 Princes Road

Ashford

Surrey

Postcode T W

Names of the charity trustees who manage the charity

Trustee Name

Office (if any)

Dates acted if not
for whole year

1 Ex- officio
2 Mrs J Reed Group Scout Leader
3 Mr K Edgar Assistant GSL
4 Mr H Weetch Assistant GSL
5 Mrs A Collier Beaver Scout Leader
6 Mrs T Muckian Beaver Scout Leader
7 Mr J Logan Cub Scout Leader
8 Nominated
9 Mrs H Litvak Group Chair
10 Mr D Crowe Asst Cub Scout Leader]
11 Mr H Paine Asst Scout Leader
12 Mr S Collier Asst Scout Leader
13 Mr A Mizen Asst Scout Leader
14
15
16 Elected Members
17 Mrs L Weetch Secretary
18 Mrs L Sears Treasurer
19 Mr R Meddelton Scout Parent
20 Mrs H Hogan Cub Parent
21 Mr N Ackroyd Beaver Parent
22 Mrs J Daniel 100 Club Organiser
23 Mrs J Wallbanks Group Admin
24 Mrs C Logan Group Admin
25 Mrs F Brown Parent rep
26

www.8thAshfordScouts.co.uk




Names and addresses of advisers (optional information but encouraged as best practice)

Type of advisor Name Address
Bankers Lloyds Bank Plc High Street, Staines
Barclays Bank Plc Leicester LE87 2BB
Virgin Money Gosforth NE3 4TG
Auditor Stewart Holmes Staines TW18 1NQ

Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document

(e.g. trust deed, constitution)
How the charity is constituted
(e.g. trust, association, company)

Trustee selection methods
(e.g. appointed by, elected by)

The Group's governing documents are those of the The Scout Association.
They consist of a Royal Charter, which in turn gives authority to the Bye
Laws of the Association and The Policy, Organisation and Rules of The
Scout Association.

The Group is a trust established under its rules which are common to all
Scouts.

The Trustees are appointed in accordance with the Policy, Organisation
and Rules of The Scout Association.

Additional governance issues (optional information but encouraged as best practice)

You may choose to include additional
information, where relevant, about:

Policies and procedures adopted for:

a) the induction and training of trustees;
b) trustee' consideration of major risks
and the systems and procedures to
manage them

www.8thAshfordScouts.co.uk

The Group is managed by the Group Executive Committee, the members
of which are the ‘Charity Trustees’ of the Scout Group which is an
educational charity. As charity trustees they are responsible for complying
with legislation applicable to charities. This includes the registration,
keeping proper accounts and making returns to the Charity Commission as
appropriate.

The Committee consists of 3 independent representatives, Chair,
Treasurer and Secretary together with the Group Scout Leaders, individual
section leaders and parent'’s representation and meets every month except
August and December.

Members of the Executive Committee complete ‘Essential Information for
Executive Committee’ training within the first 5 months of joining the
committee.

This Group Executive Committee exists to support the Group Scout Leader
in meeting the responsibilities of the appointments and is responsible for:
The maintenance of Group property;

The raising of funds and the administration of Group finance;

The insurance of persons, property and equipment;

Group public occasions;

Assisting in the recruitment of leaders and other adult support;

Appointing any sub committees that may be required;

Appointing Group Adms and Advisors other than those elected.




Section B Structure, governance and management (continued)

Risk and Internal Control

The Group Executive Committee has identified the major risks to which
they believe the Group is exposed, these have been reviewed and systems
have been established to mitigate against them. The main areas of
concern that have been identified are:

Damage to the building, property and equipment. The Group would request
the use of buildings, property and equipment from neighbouring
organisations such as the church, community centre and other Scout
Groups. Similar reciprocal arrangements exist with these organisations.
The Group has sufficient buildings and contents insurance in place to
mitigate against permanent loss.

Injury to leaders, helpers, supporters and members. The Group through
the capitation fees contributes to the Scout Associations national accident
insurance policy. Risk Assessments are undertaken before all activities.

Reduced income from fund raising. The Group is primarily reliant upon
income from subscriptions and fundraising. The group does hold a reserve
to ensure the continuity of activities should there be a major reduction in
income. The Committee could raise the value of subscriptions to increase
the income to the group on an ongoing basis, either temporarily or
permanently.

Reduction or loss of leaders. The group is totally reliant upon volunteers to
run and administer the activities of the group. If there was a reduction in
the number of leaders to an unacceptable level in a particular section or
the group as a whole then there would have to be a contraction,
consolidation or closure of a section. In the worst case scenario the
complete closure of the Group.

Reduction or loss of members. The Group provides activities for all young
people aged 6 to 14.5. If there was a reduction in membership in a
particular section or the group as whole then there would have to be a
contraction, consolidation or closure of a section. In the worst case
scenario the complete closure of the Group.

www.8thAshfordScouts.co.uk 3



Section C Objectives and activities

Summary of the objects of the charity set|The Purpose of Scouting

out in its governing document Scouting exists to actively engage and support young people in their
personal development,

empowering them to make a positive contribution to society.

The Values of Scouting

As Scouts we are guided by these values:

Integrity - We act with integrity; we are honest, trustworthy and loyal.
Respect - We have self-respect and respect for others.

Care - We support others and take care of the world in which we live.
Belief - We explore our faiths, beliefs and attitudes.

Co-operation - We make a positive difference; we co-operate with others
and make friends.

The Scout Method

Scouting takes place when young people, in partnership with adults, work
together based on the

values of Scouting and:

- enjoy what they are doing and have fun

- take part in activities indoors and outdoors
- learn by doing

- share in spiritual reflection

- take responsibility and make choices

- undertake new and challenging activities

- make and live by their Promise.

Summary of the main activities in

relation to these objects
All sections take part in regular camping activities, with the exception of

younger Beaver Scouts who sleep indoors and also undertake a number of
outings and activities. There are various programmes of fund raising
across the Group for both the Group itself and local, national and Scouting
charities. The sectional Leader teams ensure that the termly programmes
are planned to provide a suitable balance of activities.

Additional details of the objectives and activities (optional information but encouraged as best practice)

You may choose to include further
statements, where relevant, about:

* policy on grantmaking;
= contribution made by volunteers;
« policy on investments.

The Group is not a grantmaking organisation and therefore has no such
policy. The contribution made by volunteers cannot be overemphasised.
The Group relies entirely on volunteer Leaders and helpers.

Public benefit statement The Group meets the Charity Commission's public benefit criteria under
both the advancement of education and the advancement of citizenship or
community development headings.

www.8thAshfordScouts.co.uk 4



Section D Achievements and performance

Summary of the main achievements of
the charity during the year

Section E Financial Review

Brief statement of the charity’'s policy on
reserves

Quantify and explain any designations

Details of any funds materially in deficit
(circumstances plus steps to eliminate)

www.8thAshfordScouts.co.uk

The total membership of the Group as at 31st January 2022 was 88 with
31 names on the waiting list. The Leaders and helpers involved continue to
provide a progressive and challenging programme of events and activities.
Fund raising including Gift Aid has continued to provide the necessary
finance for the Group's activities.

Reserves Policy

The Group's policy on reserves is to hold sufficient resources to continue
the charitable activities of the group should income and fundraising
activities fall short. The Group Executive Committee considers that the
group should hold a sum equivalent to between 6 and 12 months running
costs, circa £15000.

The Group held reserves of approximately £227,000 against this at year
end. This is above the level required for operating expenses.




Further financial review details (optional information)

You may choose to include additional
information, where relevant, about:|Investment Policy

« the charity’s principal sources of funds
(including any fundraising);

The Group does not have sufficient funds to invest in longer term
investments. The Group has therefore adopted a risk averse strategy to the
investment of its funds. All funds are held in cash using only mainstream
banks or building societies.

« how expenditure has supported the key
objectives of the charity; The Group Executive regularly monitors the levels of bank balances and
the interest rates received to ensure the group obtains maximum value and
income from its banking arrangements. Occasionally this may involve
using an account that requires a period of notice before funds may be
withdrawn, before doing so the Group Executive considers the cash flow
requirements.

* investment policy and objectives

Section F Other Optional Information

Plans for future periods (details of any | The Group has been offered a long term lease of land at Ashford Sports
significant activities planned to achieve |Club, we have been granted permission to build and our fundraising is now
them) underway.

Section G Declaration

The trustees declare that they have approved the trustees’ report above

Signed on behalf of the charity’s trustees
e ] v,
Signature(s) M ‘('MA’(/ ' /
/ =
Full name(s)  |HEKEN LITVAK LOUISE SEARS
Position (eg Secretary, Chair) ICHAfR ITREASURER I

Date ” |25|0|b|;2|‘§|

www.8thAshfordScouts.co.uk 6



8th Ashford Scout Group
Receipts and Payments Account

For the year

01/04/2021

To

from

31/03/2022

Receipts and payments

Unrestricted
funds
£

Restricted

2021/22

funds
£

Endowment

funds
£

Total funds

£

2020/21

Total funds

£

Donations, legacies and similar
income

Membership subscriptions

11,148

6,321

Less: Membership subscriptions paid on
{National/County/Area/District) enter figures with @ minus sign

4,466

4,308

Net membership subscriptions retained

6,682

2,013

Donations

3,340

3,942

Legacies

Gift Aid

1,395

3,984

Transport Donations

Sub total

Grants

Maintenenace grant

Other grants

20,108

11,334

Sub total

Fundraising (gross)

BAG PACKING

100 CLUB

887

994

QUIZ NIGHT

Fireworks

1,410

Sub total

Investment income

Bank interest

106

427

Building Society interest

The Scout Association Short Term
Investment Service

Property Rent income

Other investment income

Sub total

Youth Program Activities

Group

Beaver Colony

856

856

Cub Pack

1585

1585

Scout Troop

1145

olo |lo|lo

olo |o|lo

1145

Sub total

Sundry Receipts

Uniform Sales

Equipment/Badge Sales

Sub total

Total Gross Income |

Asset and investment sales, etc.

Total receipts |

www.8th AshfordScouts.co.uk
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8th Ashford Scout Group
Receipts and Pay_ments Account

[ ToTTeVEE T 01/04/2021
Receipts and payments

| 7o | 31032022 |

2021/22 2020/21
unrestricted Kestrictea
" Total funds Total funds
nnde funde
£
Payments
Charitable Payments
Youth programme and activities 3,205 : 163
Adult support and training . .
New Build expenses 2704 R
Water and Sewerage
78 - 7t 139
Electricity and Gas
388 - 263
Insurance
1,336 - 1,230
Repairs and Renewals ;
1,520 S¥ 418
Materials and equipment 25 14
ICT, Printing and photocopyin:
g p PYing 100 . 0 282
Camp Gas
= - 600
Uniforms
AGM and trustee expenses
8 - 135
Badges and Trophies
328 - 371
Donations 69 244
Transport 7,172 . 2,090
Sub total
Fundraising expenses
General 20 R 20
Fireworks 557 = _
100 Club
455 - 855
Other fundraising costs
Sub total
Total Gross Expenditure | | 1 | | || |1 |
Less Cheques issued not yet
nresented 110 110

Asset and investment
purchases. etc.

Total payments |

iy

Net of receipts/(payments)

Transfers between funds

Cash funds last year end

208,327

192,083

Cash funds this year end

www.8th AshfordScouts.co.uk
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Statement of assets and liabilities at the end of the year

2021/22 2020/21
Unrestricted Restricted Endowment Total funds Total funds
funds funds funds
£ £ E E £

Cash funds
Bank current account 99,214 - - 81,328
Bank deposit account 75.000 - " 75,000
Bank deposit account 50,010 g - 50,005
The Scout Association Short Term . - = a
Cash/Floats 3,480 2 . 1,994

Total cash funds

Other monetary assets

TR hRm 2,425 ‘ : 2,425 1,385
Debts due from the : i

Countyifirea/Digtrict!Greniin
Insurance claim

Sub total 12 2 425

Investment assets

Investment property - detail

Quoted investments = w - -

Other investments - detail

Sub total
Non monetary assets for
Badge stock 80 5 - 150
Shop stock - . & 50
Other stock % ~ = .
Land and buildings 242,228 “ _ 242228 W
Motor vehicles 9,000 - ! ,000 12,000
Scouting equipment, furniture etc 67,108 5 = 17,10 49,061
Trailer 3,828 - “ 3,821 3,500
Sub total Ny 322 244
Liabilities

Accounts not yet paid - " & #
Expenses incurred but not invoiced

Subscriptions not yet paid

Loan - detail 5 3 5 2
Other liabilities 2 N « @
Sub total

Contingent liabilities and future obligations

The above receipts and payments account and statement of assets and liabilities were approved by the Trustees on
Signaturey Print Name
A Helen Litvak-Chair

i

i
i s . Louise Sears-Treasurer
A Page 9
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Independent Examiner's Report to the Trustees of the

| report on the accounts of the Group for the year ended ......... 31 March 2022..............

which comprise the Statement of Financial Activities, the Balance Sheet and related notes set out on pages 1- 9
This report is made solely to the trustees in accordance with Section 145 of the Charities Act 2011. My work has
been undertaken so that | might state to the charity’s trustees those matters | am required to state to them in an
Independent Examiner's report and for no other purpose. To the fullest extent permitted by law, | do not accept or
assume responsibility to anyone other than the charity and the charity’s trustees for my examination work.
Respective responsibilities of Trustees and Examiner

The Group's trustees are responsible for the preparation of the accounts. They consider that an audit is not required
for this year (under Section 144 of the Charities Act 2011 (the Charities Act)) and that an independent examination
is needed.

It is my responsibility to:
* Examine the accounts (under Section 145 of the Charities Act);

e To follow the procedures laid down in the General Directions given by the Charity Commissioners (under
Section 145(5)(b) of the Charities Act); and

e To state whether particular matters have come to my attention.

Basis of Independent Examiner's report

My examination was carried out in accordance with the General Directions given by the Charity Commissioners. An
examination includes a review of the accounting records kept by the Group and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts,
and seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and consequently no opinion is given as to whether the
accounts present a ‘true and fair' view and the report is limited to those matters set out in the statement below.
Independent Examiner's statement

In connection with my examination, no matter has come to my attention:

1. which gives me reasonable cause to believe that in any material respect the requirements

® to keep accounting records in accordance with Section 130 of the Charities Act ;and

e to prepare accounts which accord with the accounting records and comply with the accounting
requirements of the Charities Act

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to
be reached.

LT900006
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6320.57

3983.69

3942.46
{1

339.00
426.61

100.00

11334.00

75.00

26,521.33

INCOME

MEMBERSHIP SUBSCRIPTIONS

TAX RECOVERED ON COVENANTS
DONATIONS / HIRE CHARGES RECEIVED
CAMPING CHARGES RECEIVED
FUND-RAISING EVENTS (NET)

ACTIVITIES & VISITS

BANK INTEREST RECEIVED (ALL ACCOUNTS)
UNIFORMS

EQUIPMENT

TRANSPORT RECEIPTS

LEASE

BADGES

COVID GRANTS

GAS

MISC

EXCESS OF EXPENDITURE OVER INCOME

BROUGHT FORWARD AS AT 1ST APRIL 2021

AVERS 896.51  IN CASH 1994.43

m. BS 550.02  BANK 202832.86
SCouTS 2030.97

FUNDRAISING ~ 3499.80  FUNDRAISING  3499.80
GROUP 201340.79

208327.09 208327.09

8TH ASHFORD SCOUT GROUP ACCOUNTS

INCOME & EXPENDITURE ACCOUNT FOR THE YEAR 2021/2022

2021/22 2021/22

11147.68 4466.00

1394.68 299.86

+ 3340.29 68.50

2309.00 2290.63

1284.68 24.97

1277.00 1004.78

106.03 20.00

5.00

325.83

1335.78

2704.00

465.02

20107.64 1519.98

7172.43

7.65

-110.00

19376.57

40,972.00 40,972.00

THIS YEAR

BEAVERS -574.68
cuBs 23.19
SCOUTS 428.31
FUNDRAISING -522.00
GROUP -18731.39
-19376.57

EXPENDITURE

MEMBERSHIP FEES TO DISTRICT
POSTAGE, STATIONERY & ICT/TECH
DONATIONS, PRESENTATIONS
CAMPING EXPENSES
EQUIPMENT & MATERIALS
LEADER TRAINING

ACTIVITIES & VISITS

LOTTERY ACT REGISTRATION
UNIFORMS

BADGES (NET)

INSURANCE PREMIUMS

HQ NEW LEASE COSTS
UTILITIES

HQ MAINTENANCE

GAS

TRANSPORT COSTS
MISCELLANEOUS PAYMENTS
ENGRAVING/SIGNWRITING
UNPRESENTED CHEQUES

EXCESS OF INCOME OVER EXPENDITURE

2020/21

4307.60
282.46
243.50

14.00

163.05
20.00

290.00
1230.47
418.48
402.50

600.00
2090.01
134.89
80.50

16243.87

26,521.33

CARRIED FORWARD AS AT 31ST MARCH 2022

IN CASH 3479.54
BANK 220202.32
FUNDRAISING 4021.80
U/P CHQS -110.00
227593.66

—_—

BEAVERS 1471.19
CuBs 535.83
SCOUTS 1602.66
FUNDRAISING  4021.80
GROUP 220072.18
-110.00

227593.66




8TH ASHFORD (MIDDLESEX) SCOUT GROUP
England & Wales - Charity number 305792
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Trustees' Annual Report
For the period

From (start date)

Section A

Charity name

Other names the charity is known by

Registered charity number (if any)

HQ registration number

Charity’s principal address
Town Tree Hall
Convent Road

Ashford TW15 2EW

to end date

Reference and administration details

8th Ashford Scout Group (24100)

3] Of 51 71 91 2
c/o 24 Princes Road
Ashford
Surrey
Postcode T (W

Names of the charity trustees who manage the charity

Dates acted if not
Trustee Name Office (if any) for whole year
1 Ex- officio
2 Mrs J Reed Group Scout Leader
3 Mr K Edgar Assistant GSL
4 Mr H Weetch Assistant GSL
5 Mrs A Collier Beaver Scout Leader from 1/11/20
6 Mrs T Muckian Beaver Scout Leader from 1/1/21
7 Mr J Logan_ Cub Scout Leader
8 Nominated
9 Mrs H Litvak Group Chair
10 Mr D Crowe Asst Cub Scout Leade
1 Mr H Paine Asst Scout Leader
12 Mr S Collier Asst Scout Leader
13 Mr A Mizen Asst Scout Leader
14
15
16 Elected Members
17 Mrs L Weetch Secretary
18 Mrs L Sears Treasurer
19 Mr R Meddleton Scout Parent
20 Mrs H Hogan Cub Parent
21 Mr N Ackroyd Beaver Parent
22 Mrs J Daniel 100 Club Organiser
23 Mrs J Wallbanks Group Admin
24 Mrs C Logan Group Admin
25
26

www.8thAshfordScouts.co.uk




Names and addresses of advisers (optional information but encouraged as best practice)

Type of advisor Name Address
" Bankers Lloyds Bank Plc High Street, Staines
Barclays Bank Plc Leicester LES7 2BB
Virgin Money Gosforth NE3 4TG
Auditor David Slader Parkland Grove, Ashford

Section B

Description of the charity’s trusts

Type of governing document

(e.g. trust deed, constitution)
How the charity is constituted
(e.g. trust, association, company)

Trustee selection methods
(e.g. appointed by, elected by)

Structure, governance and management

The Group's governing documents are those of the The Scout
Association. They consist of a Royal Charter, which in turn gives authority
to the Bye Laws of the Association and The Policy, Organisation and
Rules of The Scout Association.

The Group is a trust established under its rules which are common to all
Scouts.

The Trustees are appointed in accordance with the Policy, Organisation
and Rules of The Scout Association.

Additional governance issues (opticnal information but encouraged as best practice)

You may choose to include additional
information, where relevant, about:

Policies and procedures adopted for:

a) the induction and training of trustees:
b) trustee’ consideration of major risks
and the systems and procedures to
manage them

www.8thAshfordScouts.co.uk

The Group is managed by the Group Executive Committee, the members
of which are the ‘Charity Trustees’ of the Scout Group which is an
educational charity. As charity trustees they are responsible for complying
with legislation applicable to charities. This includes the registration,
keeping proper accounts and making returns to the Charity Commission
as appropriate.

The Committee consists of 3 independent representatives, Chair,
Treasurer and Secretary together with the Group Scout Leaders, individual
section leaders and parent's representation and meets every month
except August and December.

Members of the Executive Committee complete ‘Essential information for
Executive Committee’ training within the first 5 months of joining the
committee.

This Group Executive Committee exists to support the Group Scout
Leader in meeting the responsibilities of the appointments and is

1responsibie for:

The maintenance of Group property;

The raising of funds and the administration of Group finance:
The insurance of persons, property and equipment:

Group public occasions:

Assisting in the recruitment of leaders and other adult support;
Appointing any sub committees that may be required:
Appointing Group Adms and Advisors other than those elected.




Section B

www.8thAshfordScouts.co.uk

Structure, governance and management (continued)
Risk and Internal Control

The Group Executive Committee has identified the major risks to which
they believe the Group is exposed, these have been reviewed and
systems have been established to mitigate against them. The main areas
of concern that have been identified are:

Damage to the building, property and equipment. The Group would|
request the use of buildings, property and equipment from neighbouring
organisations such as the church, community centre and other Scout
Groups. Similar reciprocal arrangements exist with these organisations.
The Group has sufficient buildings and contents insurance in place tof
mitigate against permanent loss.

Injury to leaders, helpers, supporters and members. The Group through
the capitation fees contributes to the Scout Associations national accident
insurance policy. Risk Assessments are undertaken before all activities.

Reduced income from fund raising. The Group is primarily reliant upon
income from subscriptions and fundraising. The group does hold a reserve
to ensure the continuity of activities should there be a major reduction in
income. The Committee could raise the value of subscriptions to increase
the income to the group on an ongoing basis, either temporarily or
permanently.

Reduction or loss of leaders. The group is totally reliant upon volunteers to
|run and administer the activities of the group. If there was a reduction in
the number of leaders to an unacceptable level in a particular section or,
the group as a whole then there would have to be a contraction,
consolidation or closure of a section. In the worst case scenario thel
complete closure of the Group.

Reduction or loss of members. The Group provides activities for all young|
people aged 6 to 14.5. If there was a reduction in membership in a
particular section or the group as whole then there would have to be a
contraction, consolidation or closure of a section. In the worst case
scenario the complete closure of the Group.




Section C

Summary of the objects of the charity
set out in its governing document

Summary of the main activities in
relation to these objects

Objectives and activities

The Purpose of Scouting

Scouting exists to actively engage and support young people in their
personal development,

empowering them to make a positive contribution to society.

The Values of Scouting

As Scouts we are guided by these values:

Integrity - We act with integrity; we are honest, trustworthy and loyal.
Respect - We have self-respect and respect for others.

Care - We support others and take care of the world in which we live.
Belief - We explore our faiths, beliefs and attitudes.

Co-operation - We make a positive difference; we co-operate with others
and make friends.

The Scout Method

Scouting takes place when young people, in partnership with adults, work
together based on the

values of Scouting and:

- enjoy what they are doing and have fun

- take part in activities indoors and outdoors
- learn by doing

- share in spiritual reflection

- take responsibility and make choices

- undertake new and challenging activities

- make and live by their Promise.

All sections take part in regular camping activities, with the exception of
younger Beaver Scouts who sleep indoors and also undertake a number
of outings and activities. There are various programmes of fund raising
across the Group for both the Group itself and local, national and Scouting
charities. The sectional Leader teams ensure that the termly programmes
are planned to provide a suitable balance of activities.

Additional details of the objectives and activities (optional information but encouraged as best practice)

You may choose to include further
statements, where relevant, about:

* policy on grantmaking;
* contribution made by volunteers;
= policy on investments.

Public benefit statement

www.8thAshfordScouts.co.uk

The Group is not a grantmaking organisation and therefore has no such
policy. The contribution made by volunteers cannot be overemphasised.
The Group relies entirely on volunteer Leaders and helpers.

The Group meets the Charity Commission's public benefit criteria under
both the advancement of education and the advancement of citizenship or
community development headings.




Section D Achievements and performance

Summary of the main achievements of
the charity during the year

The total membership of the Group as at 31st January 2021 was 88 with
31 names on the waiting list. The Leaders and helpers involved continue
to provide a progressive and challenging programme of events and
activities. Fund raising including Gift Aid has continued to provide the

necessary finance for the Group's activities.

Section E Financial Review

Brief statement of the charity’s policy on
reserves

Quantify and explain any designations

H

Reserves Policy

The Group's policy on reserves is to hold sufficient resources to continue'
the charitable activities of the group should income and fundraising
activities fall short. The Group Executive Committee considers that the
group should hold a sum equivalent to between 6 and 12 months running
costs, circa £15000.

The Group held reserves of approximately £208,000 against this at year
end. This is above the level required for operating expenses.

Details of any funds materially in deficit
(circumstances plus steps to eliminate)

www.8thAshfordScouts.co.uk




Further financial review details (optional information)

You may choose to include additional
information, where relevant, about:{Investment Policy

« the charity’s principal sources of funds
(including any fundraising);

The Group does not have sufficient funds to invest in longer term
|investments. The Group has therefore adopted a risk averse strategy to
the investment of its funds. All funds are held in cash using only
mainstream banks or building societies.

* how expenditure has supported the key

objectives of the charity, The Group Executive regularly monitors the levels of bank balances and
the interest rates received to ensure the group obtains maximum value
and income from its banking arrangements. Occasionally this may involve
using an account that requires a period of notice before funds may be
withdrawn, before doing so the Group Executive considers the cash flow
requirements.

= investment policy and objectives

Section F Other Optional Information

Plans for future periods (details of any |The Group has been offered a long term lease of land at Ashford Sports
significant activities planned to achieve |Club, we have been granted permission to build and our fundraising is
them) now underway.

Section G Declaration

The trustees declare that they have approved the trustees’ report above

Signed on behalf of the charity's trustees /
1y

1 (>0 1

LOUISE SEARS

Signature(s)

Full name(s)

'
Position (eg Secretary, Chai)  [CHAIR |TREASURER |

Date  [ZTFTOIGI 201 |

www . 8thAshfordScouts.co.uk 6



8th Ashford Scout Group

Receipts and Payments Account

For the year
from

01/04/2020

To

31/03/2021

Receipts and payments

Unrestricted
funds
£

2020/21

Restricted
funds
£

Endowment
funds

Total funds

2019/20
Total funds
£

Donations, legacies and similar

Membership subscriptions 6,321

Less: Membership subscriptions paid on
(NabonaCountylAsea/Dmingt) eter fgutes wih 2w &

Net membership subscriptions retained

4,308
2,013
3,942

Donations

Legacies

Gift Aid

Transport Donations

3,984

Sub total

Grants

Maintenenace grant

Other grants

Sub total

Fundraising (gross)
BAG PACKING

100 CLUB

QUIZ NIGHT
Fireworks

Sub total
Investment income
Bank interest

Building Society interest

The Scout Association Short Term
Investment Service

Property Rent income

Other investment income

Sub total

Youth Program Activities
Group

Beaver Colony

Cub Pack

Scout Troop

Sub total
Sundry Receipts

Uniform Sales

Equipment/Badge Sales
Sub total

-

Total Gross income [ENTTY (Y (T
] [ 7 [ I )

Tota rocoprs ENRETYTY N, (S

Page 7

Asset and investment sales, etc. [
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8th Ashford Scout Group
Receipts and Payments Account

[Formeyar T otoai2020 | To | 31032021 |
Receipts and payments

2020/21 2019/20

un:'esmctea Restricted Engowment Total furxis Total funds
inde funde funde
£ E £ £ £
Payments
Charitable Payments
Youth programme and activities 163 8,361
Adult support and training 48
New Build expenses f 834
Water and Sewerage 139 =
Electricity and Gas o 27
Insurance 1,230 1,190
Repairs and Renewals 418 804
Materials and equipment 14 906
ICT, Printing and pholocopying $ib 197
Camp Gas 600
Uniforms =
AGM and trustee expenses 1135 421
Badges and Trophies a7 538
Donations 244 234
Transport 2,080 8,756
Sub total
: ]
Fundraising expenses
General 20 20
Fireworks 718
100 Club 855 632
Other fundraising costs 1 o

Total Gross Expendirure [IENIIITT (NN [
Asset and investment
ourchases. etc. 2 : 2 E
Totat payments [ENENETCY I T T
Net of receipts/(payments)
Transfers between funds X i E
Cash funds last year end M e .
Cash funds this year end

Page 8
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Statement of assets and liabilities at the end of the year

2020/21 2019/20
Unrestricted Restricted Endowment Total funds Total funds
% g 5 £ £
Cash funds
Bank current account 81,328 % 115,126
Bank deposit account 75,000 - 78,000
Bank deposit account 50,006 P
The Scout Association Short Term < !
CashiFioats 1,994 1,994
Total cash funds 08 - 208,327 _
Other monetary assets
Tax claim 1,394 3
Debts due from the : 5
| Countuiirea/DistactiGroun
Insurance claim T _
Investment assets

investment property - detail
Quoted investments
Other investments - detail

Sub total
Non monetary assets for
Badge stock 150
Shop stock 50
Other stock
Land and buildings
Motor vehicles

12,000
49,061

Scouting equipment, furniture etc

Trailer 3,500

Sub total

Liabilities

Accounts not yet paid -
Expenses incurred but not invoiced

Subscniptions not yet paid

Loan - detail 3
Other liabilities :
Sub total

Contingent liabilities and future obligations

The above receipts and pavments account and sta assejs and liabilities were approved by the Trustees on Xth
Signatuy, ~ ?‘ Print Name

[ z
Y “~ Helen Litvak-Chair
Louise Sears-Treasurer

Page 9
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