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Group Trustee Board Chair’s Report 

I will be brief in my report for the year, as the reports of the treasurer, the GSL and the 

secƟon leaders cover much of what the 34th has been up to over the past twelve months. 

This meeƟng sees the 34th in good health. We now have 88 children in our four secƟons, and 

a solid waiƟng list for our Beavers secƟon, which brings fresh blood to the group. Our 

membership has grown over 10% the past year in spite of the rival aƩracƟons of football, 

swimming, and even GCSEs. The success of the 34th is a tribute to the commitment and 

hard work of our SecƟon Leaders – Ben Cornish, Robert Walker, Kate Milton and Mark 

Warner – their assistants, and all of our parent volunteers. Robert Walker – Baggy – deserves 

parƟcularly recogniƟon in 2025, as this is his Silver Jubilee year with the 34th – he has been 

with us for 25 years. 

I also want to pay tribute to my fellow trustees, who work Ɵrelessly – and oŌen invisibly – to 

support the work of the 34th. James King, our GSL; Ewa Townsend, our secretary; Leonard 

Stevens, our head of fundraising; and last but absolutely not least, Gill Harley, who stepped 

into the breach in early 2024, and who works so hard to look aŌer our cash and make sure 

that it goes where it should. Gill leaves the 34th this year, and I want to thank her for her 

many years of service. 

The 34th is an important insƟtuƟon in the Meadvale community. Our summer fete is, I dare 

say, a highlight of Meadvale summers, and we are looking forward to this year’s ediƟon on 5 

July. Our Christmas tree sale is – for those prepared to brave the weather – a wonderful 

chance to choose your own tree and then walk home with it. Our meeƟngs support that 

Meadvale insƟtuƟon, the Old Oak. And of course many many people living in Meadvale and 

beyond have done some of their growing up here, learning responsibility and making 

friends, spending winter evenings in this hut and summer evenings venturing forth.  

This year is one of change. The St John’s PCC formally announced a few months ago that it 

was looking to sell the Meadvale Hall site. For the trustees of the 34th, it is a priority that 



scouƟng conƟnue in Meadvale. We have been in contact with the PCC since they first began 

considering this sale, and have also held two public meeƟngs to gauge local support for 

keeping the site in community hands. Unfortunately, the Community Ownership Fund, which 

we had thought would help us to buy the site, has been suspended.  

Right now, we are working to raise money from other sources, and conƟnue to talk 

with the PCC. UlƟmately, we as trustees want to focus on supporƟng scouƟng in 

Meadvale. We’d prefer not to manage the broader Meadvale site, and we want to get 

the broader community involved in the site’s future. We are also considering other 

opƟons, such as operaƟng from another site, but our preference is to stay put on 

Somerset Road. We will keep you informed of our progress. 

The future of the Meadvale site has raised the quesƟon of the financial sustainability of the 

34th. We have cash in the bank, but we will likely have to use a lot of those funds to secure 

the future of the 34th. Meanwhile, our subs of £32 a term are the lowest in the district. No-

one at the 34th can remember when we had the last increase. With reluctance, the trustees 

have decided that subs will increase to £120 a year, payable by monthly standing order, with 

effect from September. We will sƟll endeavour to support those who cannot pay, but costs 

have risen a lot in recent years and we need to take note of that. 

A final word on what you – the members of the 34th - can do to support our work. The 

lifeblood of the scouts is volunteering. I have already paid tribute to our secƟon leaders, 

their assistants, their volunteers, and to our trustees. They give a great deal to make 

scouƟng in Meadvale possible. 

I wrote to many of you last week to ask your help in finding a new Treasurer – without a 

treasurer, we cannot operate. Thankfully, Liz Boadella-Burton has stepped up, and I believe 

that we have some volunteers to share her duƟes. But you can always do with a bit more 

help. So please consider giving up an hour or two to support the work of the 34th – to help 

run a stall at the fete, or help counƟng cash, or selling Christmas trees, or helping at your 

child’s weekly meeƟng. A liƩle of your Ɵme can make a huge difference. Don’t be shy. 

With that, I would like to thank District and County for their conƟnuing support, and 

once again pay tribute to all of our volunteers – uniformed and ‘civilian’ – without 

whom none of this would be possible.  



Thank you. 

 

Simon Kitchen 

Chair, 34th Reigate (Meadvale) Scouts 

  



Annexes 

Group Scout Leader report 

“As you will see from the individual secƟon reports, the group has been very acƟve 

puƫng on acƟviƟes from regular weekly meeƟngs, weekend events, and camps for 

your children. Under the leadership of Bat, and his incredible leader recruitment 

drive, Beavers has been able to put on a jam packed iƟnerary for our children over 

the last 3 terms, and many have, or will imminently get their Chief Scout Bronze 

award. Two new Young Leaders from Explorers have supplemented the leadership 

team”  

“5 Cubs have got their Chief Scout Silver award over the last year. In Scouts, our 

secƟon leader, Kate, has now qualified as a Duke of Edinburgh Award leader. This 

will enable us to not only work in conjuncƟon with schools to help your children aƩain 

the Duke of Edinburgh Award, but mean we can do it fully in house (Across all age 

levels for the DofE award) ,offering further opportuniƟes for personal development for 

our children. 5 Scouts have aƩained their Chief Scout Gold award over the last year, 

2 also geƫng the Duke of Edinburgh silver award.” 

“We have Explorers imminently doing their Diamond and PlaƟnum hikes, with three 

currently looking to achieve the Kings Scout Award (Equivalent to Duke of Edinburgh 

Gold Award). We also have one Explorer - the first in district - who has achieved the 

Senior Explorer Scout Young Leader Award, and a BTEC Level 2 Diploma in 

Teamwork and Personal Development in the Community, through this Scout Group.” 

“Finally, on the scout hut - you will appreciate the complexity of the situaƟon with the 

church looking to sell this site. We are in regular communicaƟon with the church, and 

retain an interest in trying to ensure the whole site remains in community use. These 

discussions, of course, have potenƟal to be commercially sensiƟve. As soon as we 

can, we will share more informaƟon.” 

Group Treasurer Report 

Gill presented her report as follows: 

The Accounts for the financial year 1st April 2024 to 31st March 2025 have been 

“Approved” by the Group ExecuƟve CommiƩee and now must be presented for 



“AdopƟon” by the 34th Reigate (Meadvale) Group Scout at the AGM. The receipts 

and payments accounts based on the Group’s accounƟng records as at 31st March 

2025 are available for review and will be independently examined post AGM  

The Receipts and Payments accounts are presented to you using the Scout 

AssociaƟon recommended mulƟ fund template for groups, districts and 

counƟes/areas, where annual income is equal to or less than £249,999 in England, 

Wales and Scotland.  

On the income side:  

● GiŌ Aid contributed £1888 from SubscripƟons, £9,030 of subscripƟons were 

received. We paid the full Group subscripƟon to the district at a cost of £4,176.00 in 

April 2024 for 2024/25 and £4,664 for 2025/26 in March 2025.  

● Fundraising contributed an addiƟonal £3,940 raised from the Meadvale Village 

Fayre and Xmas tree sales. We also received £1,017 from donaƟons and £751 bank 

interest.  

●   

On the expenditure side:  

● SecƟon acƟvity/event costs are usually expected to balance income and 

expenditure as much as  

possible. This year there is a shorƞall of approximately £3,341 and the group 

covered this with subsidies for some acƟviƟes.  

● Summer Camp – These costs relate to the final payments and expenses for 2024 

and deposits and payments received for the 2025 Barcelona camp.  

● FaciliƟes & other expenditure is down on last year at £4,377,   

● The group made payments of £3,300 in relaƟon to saving the Meadvale Village 

Hall and scout hut site to try to ensure the group has a home going forward  

The closing accumulated cash funds have decreased from last year £67,901 (2024) 

to £67,821 (2025).  

The cash funds are held in two Group accounts:  



● £51,367 is held in the Group Savings account which is primarily reserved for 

capital investment in buildings or vehicles.    

● £16454 is held in the Group account which is the primary account for Group and 

secƟon income and expenditure.  

● As announced at the previous AGM the Cub account was closed in April 2024 and 

it’s balance of  

£2,421was transferred to the group account.  

The underlying finances of the Group have remained stable   

This really is my last AGM and I am very grateful to Liz Boadella Burton who has 

agreed to be treasurer and Sarah Goodson who has agreed to support her it will be 

good to leave knowing that the group is in safe hands and can conƟnue to provide 

the wonderful experiences it does to its members I have said I will be happy to 

support Liz and Sarah while the transiƟon takes place.  










