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Group Trustee Board Chair Report

2023 is a year of considerable change at the 34th, with several people taking on new
responsibilities as a few long-standing members of the Group Executive Committee step
down from their positions.

In fact, one of the changes we are enacting tonight is that the Group Executive Committee
as we have known it for so many years will now be known as the Group Trustee Board.

This change has been put forward by the Scout Association to make it clear that the
members of the Trustee Board, including the GSL, Group Chairperson, Group Treasurer,
Group Secretary and the Scout, Cub and Beaver Section Leaders are all trustees of the
Group as a registered charity.

This does not represent a change in responsibility for the people in each of those posts, as
members of the Executive Committee have all been named and have acted as trustees of
the 34th since their induction in post. However, the change in nomenclature from Group
Executive Committee to Group Trustee Board is meant to reinforce those roles as trustees
and to make that clear to the community as a whole.

I want to point out that this change is not particular to the 34th, but is being adopted by
Groups and Districts across the entire UK Scouting movement.

With that, I propose that we formally adopt the name Group Trustee Board to replace the
term Group Executive Committee.

REQUEST FOR A SECOND, ASK IF THERE ARE ANY OBJECTIONS, CONFIRM AS
ADOPTED

Another formal order of business necessary tonight is the formal adoption of our Constitution
as a Scout Group.

This, too, comes as an instruction from the Scout Association to ensure that all Groups have
formally taken on a constitution as a set of rules and procedures for operation and
governance of the Group.

We have always operated according to the tenets of the constitution as spelled out in the
Scout Association’s Policy, Organisation and Rules (POR), but we have not, to my
knowledge ever formally adopted the constitution as such.

Accordingly, that is our next order of business. The members of the Trustee Board have all
been asked in the last few weeks to review the Constitution text as published in POR, and I
now propose its adoption by the Group.

REQUEST FOR A SECOND, ASK IF THERE ARE ANY OBJECTIONS, CONFIRM AS
ADOPTED.

https://www.scouts.org.uk/por/5-local-governance-and-finance-of-groups-districts-counties/#5.4


Finally on procedural matters, the constitution specifies that in addition to the Ex Officio
membership of the Trustee Board – those people who are trustees because of their office
with the Group – we confirm a number of elected members of the Trustee Board, who can be
nominated at the AGM and voted into membership.

In previous years, we have usually three such elected members, including those people who
have led our fundraising efforts, been responsible for maintenance of the hut, and managed
issues such as sorting out uniform orders and other matters.

Our current elected members are Caroline Richardson, fundraising lead; and Jonathan
Bradbourne, Hut Master. As noted at last year’s AGM, Caroline will be stepping down from
the post after the Meadvale Fete. Jonathan has expressed his willingness to remain in post.
Nikki Mackay was our third elected member of the Executive Committee providing a range of
ad-hoc support on tasks, but she stepped down from that role earlier this year.

POR states that we can have no more than six elected members of the Trustee Board. I
would therefore like to propose that we specify three elected posts to the Trustee Board, in
keeping with the previous practice of the Group.

REQUEST FOR A SECOND, ASK IF THERE ARE OBJECTIONS, CONFIRM AS
ADOPTED

Now that we have addressed those procedural matters, I am glad to report that the 34th

continues to offer outstanding experiences in Scouting to 80 young people in our community,
thanks to the dedicated efforts of our section leaders, ASLs and young leaders.

Thanks to the commitment of our leadership teams and the enthusiasm of our members,
we have had plenty of activity and engagement across each of our sections, as will be
detailed in James King’s GSL report shortly.

As chairman, it is my responsibility to update you on the overall administrative health of the
Group. The team formerly known as Group Executive Committee worked very effectively
together over the last year to ensure that sections are supported, vehicles and premises
taken care of, uniforms provided and that our paperwork with the Scout Association and
the Charities Commission is kept up to date.

As I noted at the start, 2023 is a year of significant change for the Group, with new people
taking on key roles. First, I am very glad to welcome Jonathan White, who will be put
forward this evening to take on the role of Group Treasurer. A chartered accountant,
Jonathan is an experienced financial professional who has helped many businesses prosper
and grow. He is also extremely community-minded, having served as a local councillor.

Jonathan will be taking over from Gill Harley, who will be stepping down from the post as of
this evening. Gill has been our Group Treasurer for more than five years, and she has done
a sterling job managing our accounts. Not only is the Group in good financial health, as Gill
will report this evening, but we are in a much tidier administrative state than when she took
on the role. Gill, speaking on my own behalf but also as a representative of the Trustee
Board and the Group as a whole I want to say thank you for everything you have done for
the 34th.



Also stepping down from a key role, officially as of this evening, but in practice after the
Meadvale Fete on 24 June, is Caroline Richardson. Caroline took over organisation of our
fundraising events back in 2019, leading the planning and execution of three Meadvale
Fetes and three Christmas Tree sales. Caroline has mobilised volunteers to make these
events both fantastic days out and highly successful fundraisers. Our financial health and
our ability to make sure that Scouting can be accessible to all owe a great deal to Caroline’s
efforts. Please join me in thanking Caroline for her many contributions to the 34th.

The post of fundraising lead is now open. We need a volunteer to put themselves forward
for election to the Trustee Board for this key role. Thanks to the efforts of Ruth Grey, Amy
Miller, Vicky Ward and now Caroline, we have a clear process for pulling together the fete
and the Christmas tree sale each year, but we do need a volunteer to drive it. Nominations
are most welcome!

Next, I want to welcome Simon Kitchen to the Trustee Board. Simon is an experienced
professional and leading strategist in financial markets. Locally, he has served as
chairperson of the Friends of Reigate Priory School and he is now taking on the role of
Group Chair of the 34th. Simon has joined the last two meetings of the Group Executive
Committee to become familiar with our operations and he’s spent time getting to know the
rest of the leadership team. We are very glad to have him with us. Let’s give Simon a very
warm welcome to the Group.

Finally, I would like to take a moment to share a few thoughts as I complete ten years as
Chair. I have spent a lot of my time at these meetings and in emails and in conversations
encouraging people to get involved with the 34th. Of course, we always still need more
volunteers, but tonight I want to express my gratitude and appreciation for the many people
who give so generously of their time and spirit to keep the 34th thriving.

James King, you’ve been part of this organisation since you were 6 years old. You started
as a Beaver and now you are GSL. Keep ascending the Scouting ranks at this rate and
Bear Grylls will need to watch his back. I am hugely grateful to you for stepping up to be
our GSL. You’ve brought a commitment to Scouting and to our young people that makes a
huge difference.

I also want to express my thanks to Jon Lowther, who served as GSL from 2013-2020. Jon
and I came into our posts together and worked very closely over those years. I truly valued
Jon’s friendship and partnership, and I am glad that the Lowthers remain both members of
the 34th and great friends of the Group.

Mark Warner, as both Bandar among the Cubs and as de-facto leader of our Explorer Unit,
and the head of the 34th Motor Pool, you have been an absolutely crucial member of this
team. Not only are you there for every camp and every event, but you always bring
enthusiasm, kindness and warmth no matter what the circumstances might be. I have been
very grateful to know you. Thank you for all that you do.

Kate Milton, our erstwhile Scout Section leader and one-time Group Secretary, your
determination to keep Scouting going strong in our community has been fantastic. You
stepped into the breach several years go to get into uniform and support the Cubs – where
you did a great job indeed. Then, when our Scout section needed a leader, you took on the



charge. You have helped take Scouts to the next level, providing great experiences for our
young people, and doing so with true generosity of spirit. Thank you.

Robert Walker. Baggy, you are the institutional memory and the foundation of the 34th. You
are the keeper of our kit and the master of our lore. You have seen hundreds of young
people through the group over the years. Think how many members of this community have
had the chance to learn, grow and have great fun with you over so many years. But your
contributions go way beyond Cubs. You are always willing to help every section. You
support activity at District and County level. You received the Silver Acorn award for your
decades of service to Scouting, and it was more than deserved. Thank you, Robert.

Niklas Richardson, I must confess that I bear a deep resentment toward you. Niklas, like all
Beaver leaders, has a section name. Niklas is known to our Beavers as “Eagle.” The
majestic lord of the skies. The emblem of freedom, determination, nobility and strength.
When leading a section evening back in 2013, I, too was given a moniker by our Beavers,
one of whom was my own son. Would I be Bear, Hawk, Wolf, Fox? No, the name
bestowed upon me by those youngsters and used for years by some of them: Chicken. So
when Nik came along and got Eagle, my hackles were well and truly raised. But Niklas, you
have deserved the title indeed. You have been strong in the face of adversity and change.
You have kept the Beavers going through challenging times, and most recently, you have
rallied together a new team of leaders who will keep the colony thriving. Not only have you
led Beavers, but you’ve been a fantastic support to Scouts as well. And, as with all of your
fellow section leaders, you do so with so much kindness and warmth. Thank you, Niklas.

There are so many more to whom I am grateful – all of our Leaders and ASLs, past and
present, Roger Lee, Ruth Grey, Phill Marks, Simon Kruger, Gulshan Khan, Spencer Mitchell,
Liz Timbrell, Liz Sales (may she rest in peace), John Davies, Julian Gribble, Pete Schofield,
Nick Wilks, Nicky Shreeve, Kelly Musk, and so many more. Our current and previous Exec
members, Gill, Claire Patterson, Richard Cox, Aidan Smithson, John Adams, Alin Memet,
Vicky Hookway, Vicky Ward, Teresa Craig, Amy Miller, and others.

I am grateful to the team at District, Alan Osborn, Chris Davis, Margaret Tilford and Adrian
Jackson who have provided such helpful guidance, direction and support to the 34th.

I’m thankful for our Hut Master Jonathan Bradbourne, who has kept this place standing,
and thanks to whom we just had a brilliant turnout of 20+ people for our maintenance day
last weekend, all of whom also deserve thanks for doing such a great job.

I have hugely appreciated the commitment and support of so many parents and carers who
step up and get involved – in particular, master chef Peter Grey who keeps us all in burgers
and buns; Phil & Kerry Rolaston who are always here to lend a hand and helped make
summer camp such a success last year. And of course Paula and Dave Munro and Luke
and Leila Doughty who can always be counted on to pitch in when things need doing.

All of you, and I’m sure there are more I’ve not mentioned that I should have, have helped
keep the 34th running and providing the adventure of scouting to so many hundreds of
young people for so many years. I have greatly enjoyed serving with such an outstanding
group of people.













Unqualified report for a non-company charity preparing receipts and 

payments accounts with a gross income of £250,000 or Less in the 

relevant financial year 

Independent examiner's report to the trustees of 34th  Reigate (Meadvate) Scout Council 

report to the trustees on my examination of the accounts of the 34' Reigate (Meadvate) Scout Group 

for the year ended 31 March 2023. 

Responsibilities and basis of report 

As the charity trustees of the 34th  Reigate (Meadvate) Scout Group you are responsible for the 

preparation of the accounts in accordance with the requirements of the Charities Act 2011 (the Act'). 

report in respect of my examination of the3411  Reigate (Meadvate) Scout Group accounts carried out 

under section 145 of the 2011 Act and in carrying out my examination I have followed all the applicable 

Directions given by the Charity Commission under section 145(5)(b) of the Act. 

Independent examiner's statement 

I have compLeted my examination. I confirm that no material matters have come to my attention in 

connection with the examination giving me cause to believe that in any material respect: 

1. accounting records were not kept in respect of the 34' Reigate (Meadvate) Scout Group as 

required by section 130 of the Act: or 

2. the accounts do not accord with those records. 

I have no concerns and have come across no other matters in connection with the examination to which 

attention should be drawn in this report in order to enable a proper understanding of the accounts to be 

reached. 

Signed: 

Name: 	 N 	K S&1. '('J 
Relevant professional qualification or membership of professional bodies (if any): N 

Address: 2- NJ2 T 	 1ZS-&L-L ,  

Date: 
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