Trustees' Annual Report Seouts ﬁ_({;ln

For the period 5th Reigate

Fromistartdate) | 0 | 1 O 4] 2] 3 Jtofenddate)] 3 J1J 0] 3] 2]4

Section A Reference and administration details
Charity name 5TH REIGATE SCOUT GROUP
Registered charity number {if any) 3]0 57|83
HQ registration number I 1 I 0 I 0 I 1 i 4 l 4 | 41 3
Charity's principal address NEWTOMN HAZEL HALL
13 BATTLEBRIDGE LANE

MERSTHAM , SURREY

Postcode RI{H]| 1 3| L|H

Mames of the charity trustees who manage the charity:

Trustee Name Office (if any) Dates acted if not
for whole year
1|LORAINE MOUMNTAIN CHAIR
2 (DAVID MOUNTAIN TREASURER
3|MICHELE DAVID SECRETARY
4|GRAHAM MOUNTAIN SL, TEAM GSL
5(SIMON PINTO BSL, TEAM GSL
G|PETER SALVAGE CSL, TEAM GSL
7IVINCENT POTTER CSL
8| DAVWN MARTIN BSL
9|STEPHEN BASS
10
11
12

Description of the charity’s trusts

Type of governing document _ o
(e.g. trust deed, constitution) The Group's governing ducum_ent; are thqse of the E_r;out Association. They
consist of a Royal Charter, which in furn gives authority to the Bye Laws of
the Association and the Policy, Organisation and Rules of the Scout
Association.
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SectionE - Structure, governance and managament (continued}

Haow the charity is conglituted , ) .

(e.g. trust, association, company) Fhe Group is a Trust astablished undar rules which are commaen ta all
Scouts.

Trustee selaction methods The Trustess are appointed it accardance with the Policy, Organisation and
Rules of the Scout Association.

Additional governance issues

Fohicies and procedures adapted for: The Group is managed by the Board of Trustees, the members of which are
the 'Charity Trustees' of the Scout Group which is an educational charity. As
a) The induction and training of trustees; {charity trustees they are responsible for complying with legislation

b} Trustees’ consideration of major risks {applicable to charities, This includes the registration, keeping proper

and the systerns and procedures o accounts and making refumns to the Charity Commission as appropriate,
manage thern,
The Board, during the year 23 - 24, consists of 3 independant
representatives, Chair, Treasurer and Sacretary tagether with the Group
Seout Leaders team, individual section leaders (if opted to take an the
responsibility) and parent's representation and meets every 2 - 3 months,

Members of the Board of Trusfees have completed Eszenfial Infarmalion
fozr Exocutive Commiftes’ tratning. Mew members comptete training within
the first & months of joining the commitiea.

This Boartdt of Truskees exists to support the Group Seaut Leaders Team in
meeting the responsibilities of the appeintments and is yesponsible for

- The maintenance of Sroup property,;

- The raising of funds and the adminkstration of Group finance;

- The insterance of persons, property and equipment;

- Group public occasions;

- Assisting in tha recruitment of teaders and other adult suppart;

- Appointing any sub committees that may be required,

- Appointing Group Administrators and Advisors other than those who are
alected.

oo Reetton B U0 LU Structuse, governance and management {continued)
Rlsk and Internal Control

The Board of Trustees has identified the major fisks to which they befieve
the Group is exposed, these have been reviewed and systemns have besn
establishad to mitigate sgainst therm. The main areas of concern that have

been identified are:

Damage to the building, property and equipmeant. The Group would
raguest the use of buildings, praperty and equipment from other, local
argardsations such as the church, communiy centre and dthar Scout
Groups. Simiiar reciprocal arrangements exist with these organisations. The
Graup has sufficlent buildings and contents insurance in place o miligate
against permanent lass.

ifury to leaders, helpers, supporers and members. The Group through
the capitation fees cantributes to the Scout Asacciations national accident
inswrance policy. Risk Assessments are undertaken and reviewed before ait
activities,

Reduced income from fund raising. The Group is primarily reliand upon
tncome from subscriptions and fundraising. The group does hold a reserve
to ensure the cordinuity of activities should there be a major reduction in
income. The Commiltee could raise the valee of subscriptions fo increase
the income Eo the group on an ongeing basis, ether temporarily o
permanenthy,
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- Section B {continted) -

Reduction or lozs of leaders, The Group is totally reliant upan volunteers
ta run and administer the activities of the Group. If there was a reduction in
the number of leaders to an unacceptable level in a particular section or the
group as a whole then there would have to e & contraction, cansolidation or
closire of a section. In the worst case scenario the complete closure of the
Group.

Reduction or loss of members, The Group provides activities fof all young
reople aged 4 ta 18 extending to 13, through an agreed  Explarer Unit with
Stk Reigate Scouts. If there was a reduction in membership in a particular
section or the group as a whote, then there would have to ba a contraction,
cansotidation ar closure of a sechion. in the worsl case scenario the
camplete closure of the Gralg,

The Group has in place systems of internal controls that are designed to
provide reasonable assurance agsnst loss, these include two signatories
for all payments and cornprehensive insurance policiss to ensure that
insurable risks are covered.

- Qbjectives and activities -0

The Purpose of Scouting

Surnmary of the obrjects of the charity set |Scauting exists to actively sngage and support young peapis in their

ot in its gowerning document personal development, empowering them to make a positive contribution to
sociefy.

The Values of Scouting

As Scauts we are guided by these vatuss:

Integrity - We act with integrity; we are honest, trustworthy and loyal.
Respect - Ws have self-reapect and respect for dthers.

Care - We support athers and take care of the world in which we live.
Belief - We explore our faiths, beliefs and attitudes.

Co-operation - We make a positive difference; we co-operate with sthers
and make friends.

Tha Scaut Method

Scouting takes place when young peaple, in partnership with adults, work
together based on the values of Scouting and:

- anjoy what they are doing and have fun

- take part in activities indoors and outdasrs

- learn by doing

- share it spirdfuat refection

- take respensibility and maks choices

- undartake new and challenging activities

- make and fve by their Pramise.

Summary of the main activities in retation Al Sections continue {o undertake activities which are adverturous and

o these objectives exciting such as, camping, hiking, climbing, archery, shocting and
tomahawk throwing. Other activities within Sectians may be related to
personal progress, such as badge work and community senice. Young
peopie are encouraged to plan thewr own aclivities o encourage thought for
others and self awarenass,
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Additional details of the ohjectives and activities

Conkribution reade by voluntesrs; All Leaders, helpars and Board of Trustees Members are volunteers and as
sich give their time and expertise free of charge.

A large number of volunkasrs ars nasded to facilitate the work carred out
and the Board of Trustees and Team G3L are always actively sesking to
enrol new voluntears to our Group,

Public benefit slatement: The Group msets the Chardly Commission's public benefit eriteria under
hoth the advancemeant of education and the advancement of citizenship or
commurily development beadings.

sl Geetion. Dol s Achievements and performance

Surmmary of the main achievements of | This yaar we have expanded oar Sguirrels - for 4 o 5 year ofds with &

the charify diving the year second section for this ans.. A Waiting list is operating as we are over
subscribed. Our other Sections continue to grow and we now have 3
Beaver Lodges, 3 Cub Packs and 2 Scout Troops operating. YWe have also
added an Explorer Secticn for 16 to 18 year old members through &
documenrted agreement to cooperate with 5th Reigate. This has proved
very papliar,

o vSastien E -0 Binancial Review

Staterent of the charity's policy on Reserves Policy
Tesen/as

The Group's policy on reserves is to hold sufficient resources to continue
the charitable activities of the group should incorme and fundraising activities
fak short, The Board of Trustess cansiders that the group should hofd a sum
equivalent to 12 months Tunning costs, circa £20,000,

The Group holds reserves of approximately £21.000 against this at year
and, This i3 above the levet required for operating expenses.

Celaits of any funds materiafly in deficit  fNone
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Further financial review details

Investment Policy

The charity's principal sources of funds  [The Group's income and Expenditure is smalf and as a conseguence does
net have sefficient funds to invest in longer-term investrments such as stocks
and shares. The Group has therefore adopted a tow risk strateqy to the
investment of its funds. All funds are held in cash using ealy mainstream
banks that may currently return smaft amounds of interest.

How expenditure has supporied the key  |Fundraising is carfied out 2 when possible and the Santa Walks a1
objectives of the charity, Christmas resumed this year.

Al expenditure i used far the benefit of the Group as 2 whole to advance
the requirments of the young pecple within the Group in both physical and
mental wellbeing.

The Board of Trustees regularly monitors the levels of bank balances and
e interest rates recaived 1o ensure the group chtaing maximum vakes and
incomne from its banking arrangements. Cccasionally this may ivolve using
an gccounk that requires a peried of notice befare funds may be withdrawn,
hefore doing sc the Board of Trustees considers the cash flow
requirements.

Through available banking syslems the Board have tried fo mitigate the usa
of Yolunteers using their own banking to cover large payments.

e Bgethon FooT 0000 Other Optional Information

Future plans and details of any significanfl\We cantinue 1 laok lowards providing a new halt in the fulure, this wil
aclivities. become necessary as our present buitding ages and we wilt require linking
to maing drainage as part of this work, Granks will be recguired [or this work,

Further recruttrment of Yolunteers continues and updated training for those
already in post, remains a high priority as this will enable activities to be
expanded. Risk assessmeants and First Response tratning will be a priority in
the year to come.

A defibriflator and bleed kits are available to the Group and the Public during
the times the Group i operating.

I BEGtOn G i i DECIRFATIIN 1 e e e

The trustees declare that they have approved the trustess’ report above

Signed on behalf of the charity's trustees

Signature(s) e ;’3’{“2 WM D % pAall i

Fuli namea(s) Laraine Mountain Dawn Martin

Positton {eg Secratary, Ghalr) E Chair I Trustee Board Member

[iate E I I I I I I
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5th Reigate Scout Group
Receipts and Payments Account

For the year
from

01-Apr-23

To 31-Mar-24

Receipts and payments

2023124 2022123
Unrestricted Restricted Endowment
Total funds Total funds
funds funds funds

Receipts £ £
Donations, legacies and similar income '
Membership subscriptions 10,700
Less: Mambership subscripfions paid an pa ey Genbwhe cailisti)
Met membearship subscriplions relained 30,700
Donations (Round Table, WW, Just Giving) 1. gon
C3ift Aid (2022 -2024) 5383
Activities (Self-funded Event income) 24 842
Sales Invoices (minibus miles, eguip cost) 387
Uniform, Investitures, T-shirts Income 1,262

Sub total 63,464
Grants, Support
District Training and Group Support =

her grants - TSA Explorer startup

3,500

Sub total

Fundraising

Textile Collecting and Cther fundraising

T

Pre-Loved Table Top Sale

425

Chrnstmas Bag Packing 1,838

Emstar Fgg Event 1,802

Winter Wanderham Event 2,084
Sub total

Investment income

Bank interest [Scollish Widaws, NalWest B-Reserve)

452
Property Hall Hire income (inc Sec Bands) 5,320
Mimibus Hira inGome ki

Sub total

Total Gross Income 75,418 - _ 79,418 |

Asset and investment sales, etc.

Total receipts

1 LT700003
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5th Reigate Scout Group
Receipts and Payments Account

For the r
YR 01-Apr-23 To 31-Mar-24
from
Receipts and payments
2023124 2022123
Unrestricted Restricted Endowment Total funds Total funds
funds funds funds
Payments £ £ £ E
Youth prograrmme and activiles costs 1,884 - . 2,577
Activities (Self-funded Event expanss) 18,145 . - .
Activity Eguipmaenl (axes, archery, flags, light, signs, urns) 8,360 . ) 5,004
- T = rey

Camping and Expedition Equipment cos 5,025 N 5 5,004
TSA Mambership subscripbions (National/CountylArealDistrict) 11.520 . 5
Adult suppart and training 533 5 - 352
Ganaral Grounds Equipment Maintenance - Mower et 1.408 S B 912
Utilities - Council Rates, Water 48 = . 269
Liilities - Elactricity and Gas 2,962 = . 2,246

ilities - hone, Alarm{CCTW, TV Li Cosls
Ltiltties - Broadband, Phone, m ' icenca Lo &7 -, 846
Insuranca (PAME + Building & Contents) 2,969 . o 3,045
Uniforms, Badges, Scarves 3857 - 3,287
Adminigiration - Software & Website costs 1,223 g R 473
Administration - Office Equip, Trophies, Statanery, Printer S ¥ ) 587
Administration - Meotings, AGM and trustee expense 691 g & 506
Banking, OSM, GC, Feas 1,847 - s 1,563
Proparly Grounds High Ropes Equipment 3,086 . _ 918
Froperty Grounds Maintenance Fence Section & Gate Depasit 1,457 = ) 1,914

i Ash diaback

Properly Grounds Maintenance {Tree Safety & Ash disback} 7,835 4 B 2,613
Property Cleaning (Materials, Tools & Refuse) 2080 = i 1,634
P by 5 | Maink . level fioar, layaut & paind

roperty General Maintenancs r, room laya P 1,253 - 5 4,847
Froperty General Maintenanca, Elect, Plumb, Heating & Pest 565 . ) 1,411
Property Minibus - Annual service, Tax, Insurance, 3747 3 -
prboan L -
Charities Donation - Poppy Wreaths 40 - - 569
Progerty Hire Sac Bond Refund :
Cither costs - Data Protaction (1209,

Sub total

Fundraising expenses
Fundraising evenl cosls

Sub total

A - |

Asset and investment purchases, etc.

Total payments |

Net of receipts/{payments)
Transfers between funds

Cash funds last year end f 37,648

Cash funds this year end | 33,993 33,993
2 LT700003



Statement of assets and liabilities at the end of the year

M=t March 2024

Unrestricted Restricted Endowment  Total funds
funds funds funds
£ £

Cash funds
Bank current accound - MafWest Business 8.060 %
Bank depoail account - MalWes! Business Resanve 16,264 .
Scottish Widows account 21,497 .
Cash O5M Pre-Payment Cards - 715 3
Cash (in zafe) 801

Total cash funds 46.354
Other monetary assets
Tax claim

Dabts dus from the CountylAraz/DistictGroup

Inzurance claim

Sub total

Investment assets

Investment property - detail

Quoted invesirmants

Other investmeants - detail

Sub total

L0

Mon monetary assets for charity's own use

Badge stock (0S5M=1483@ £0.B5ea) +Mametapas

1.275

1,741

856

T29,209

800

1,275 =
Leisureware, T-Shirts & Scarves stock 1,741 =
Other stack (Gas Carmslars atc.) 856 -
Land and Buildings (average Surray UK values from internet) 729,209 =
Motor vahiclas (aftar depreciation) 200 =
Scauting equipment, furniture et 26,000

- - 26,000

Other (Cleaning Materials, PPE & Grounds Equip)

1,152

Sub total

761,033

Liakilities

Accounts nat yat paid [Sall-funded activities pre-payments)

5,201

Expenses incurrad but not invoicad

Subscripfions nat yal paid

Laan - detail

Other liabilities - Seclions expense

Sub total

3 LT700003

5,201

1,152
761,033

J1st March

2023
Total funds

£

14,427

15,060

21,247

1.327

1,195
i
381,300

69,477
268

506

| 506

Signature Print Name
(m%@.f\/l-uﬁ LORAINE MOUNTAIN Chair
s s DAVID MOUNTAIN ~ Treasurer




independent Examiner’'s Report to

! report to the frustess on my examination of the accounts of the 5 Relgale Scout Groop for
the year ended 31 March 2024,

Responsibilities and basis of report

As the charity trustees of the B™ Reigate Scout Group, you are responsible for the preparation
of the accounts in accordance with the roquirements of the Charities Act 2011 {'the Act).

| report in respect of my cxamination of the &% Reigate Scaut Group accounts casried out under
section 145 of the 2011 Act and in carrying out iy examination | have followed all the
applicable Directions givan by the Charity Commission under section T45{5Hk) of the Act.

Independent examiner’s statement

| have completed my examination. | confirm that no material matters have come to my
atiention in connection with the examiration giving me cause to believe that in any material
respect
1. accounting records were not kept in respect of the 5% Reigate Scout Group as required
by section 1230 of the Ad; or
2. the acoounts do not accord with those records.

| have no concerns and have come across no other matters in connection with the examination

1o which attention should be drawn in this report in order to enable a proper understanding of
the accounts to be reached,

Parmes JUdila Rogers
Relavart professional qualification or membership of professional bodies [ amy): ACCA { 1128307
Address: 2 Sunstene Growve, Merstham, Surrey, RH1 3PR

Erate: 04092024



