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Description of the charity's trusts

Type of governing document

(e.g. trust deed, cons5tu5on)

How the charNy is constkuted

(e.g. trust, association, company)

The Group's governhg documents are those of the The Scout Aetocta5on.
They consist of a Royal Charter, wt5ch in turn ghres authorNy to the Bye
Laws of the Association and The PoNcy, Organha5on and Rules of The
Scout Assoda5on.

The Group is a trust estabNshed under its rules wl5ch are common to aN

Scout Groups.

Trustee selection methods

(e.g. appdnhd by, elected by)

The Trustees are appdnted in accordance wNh the PoNcy, OrgarHsa5on end
Ruhe of The Scout Assoch5on.

al governance issues (opbonal informa5on but encouraged as best prac5ce)

You may choose to include addNIonal

information, where relevant, about
The Group is managed by the Trustee Board, the members of which are the
CharNy Trustees' of the Scout Group wt5ch is an ed~i charNy. As
charNy trustees they are responsible for complying with leghlaNon applicable
to charNies. This includes the registration, keeping proper accounts and

making returns to the Charity Commission as appropriate.

Poikies and procedures adopted for.

a) the induc5on and training of trustees; b)
trustee' consideration of major risks and
the systems and procedures to manage
them

The Board consish of 3 independent representa5ves, Chair, Treasurer and
Secretary together wNh the Group Scout Leader, indMdual sec5on leaders
(if opted to take on the respon@bINty) and parent's representalion. It meets
around every 3-5 months and more often if required.

Members of the Trustee Board complete 'Trustee hbo~5on' training

wNhin the Nrst 5 months of joining the commNtee.

This Trustee Board exists to support the Group Scout Leader in mee5ng the
responsibINNes of the appointmenis and is responsible for.
The maintenance of Group property;
The raising of funds and the administra5on of Group Nnance;
The insurance of persons, property end equipment;
Group pubNc occashns;
Assis5ng in the recruNment of leaders and other adult support;
Appoln5ng any sub commNtees that fnay be feqused;
Appointing Group Administrators and Advkrors other than those who are
elected.
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Risk and Internal Control
The Trustee Board has iden55ed the major dsks to wtNch they believe the

Group is exposed, these have been revkrwed and systems have been
estabNshed to rrs5gate agakxtt them. The rrudn areas of concern that have

been Iden55sd are:

Damage to the buikNng, property and equNxnent. The Group would request
the use of buNdlngs, property and equipment from neighbouring

organkut5ons such as the church, commurity centre and other Scout
Groups. SImNar redprocal arrangemenls exst wNh these organkra5ons. The
Group has suf5dent butkfings and contents Insurance in place to mNigste

against permanent less.

Injury to leaders, helpers, supporters and members. The Group through the

capilaNon fees contnbutes to the Scout Asscxistions na5onal ac@dent
insurance pohcy. Risk Assessments sre undertaken before aN ac5vities.

Reduced income from fund raising. The Group is prtmarNy reNant upon

income from subscdptlons and fundrak5ng. The group does hold a reserve

to ensure the con5nuNy of ac5vINes should there be a major reduc5on In

income. The Committee could raise the value of subscrip5ons to increase
the income to the group on an ongoing baskr, eNher temporarNy or
permanen5y.

Reduc5on or loss of leaders. The group is totally relktnt upon volunteers to
run and administer the ac5vt5es of the group. If there was a reduc5on in the
number of leaders to an unacceptable level In a par5cular secNon or the

group as a whole then there would have to be a contrac5on, consoNdaNon or
closure of a sec5on. In the worst case scenario lhe comphtte closure of the
Group.

Reductkm or loss of members. The Group provkfes acMies for all young

people aged e to18. If the e was a reduc5on in membership in a par5cular

sec5on or the group as whole then there would have to be a contrac5on,
consoNds5on or closure of a sec5on. In the worst case scenario the
complete dosure of the Group.

The Group hss in place systems of kdemal conbols that sre detxipted to
provide reasonable assurance against loss, these Include two signatories for

a5 paymenls, comprehensive Insurance poNcies and regular health and

safety and risk assessments of the properties.
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Summary of the objects of lhe charity set The Purpose of Scouting
out in Iks goverrfing document Scoufing exkris to acfiveiy engage and support young people in NuNf

personal development,
empowering them to moke a posNIve contribufion to society.

The Values of Scouting
Scouh we are gukksd by these values:

Integrity - We act with integrity; we are honest, trustworthy and loyal.
Respect - We have self-respect and respect for others.
Care - We support others and take care of the worid in wifich we live.

Be5ef - We explore our fafihs, befiefs and aNNudes.

Coo peration - We make a posifive dfiference; we cooperate with others
and make lriends.

The Scout Method
Scoufing takes place when young people, in partnership with aduNs, work

based on the
Ives of Scoufing and:

- enjoy what they are doing and have fun
- bske pert in acfivNies indoors and outdoor
- leam by doing
- share in spirfiual reflec5on
- take responsibtfity and make choices
- undertake new and chafienging actMNes
- make and Hve by their Promise.

Summary of the main ~in reiafion The GrouP organises and ParficiPates in Dissect and GrouP camPs, muIPle
outdoor actM5es, educafional trips and acfivifies and creates numerous skH

learning experiences for Beavers, Cuba and Scouts

Addionsl detafis of the objedives and adM&m (opfional infonnafion but encouraged as best pracfice)

You may choose to inctude furth

sbstements, where relevant, about
AH Leaders, helpers and Trustee Board members are volunteenr and as
such give their time and experfise free of charge.

~ policy on grantmalfing
~ contrtbufion made by volunteers

~ poHcy on kwestments

A hsrge number of volunteers are needed lo~the work carried out
and the Trustee Board are always acfivsly sealing to enrol new volunteers
to the Group

Pubfic benefit statement The Group meets the Charity Commasion's pubfic benefit criteria under
both the advancement of educafion and the advancement of c5zenship or
communfiy development headings.

Summary of the main achievements of
the charity during the year

Following the release of the Covid restricfions, the Group has fully resbsrted
Scouting across Beavers, Cuba, Scouts 6 Expiorers. The recently formed
Hurst Green secfion has spent Nme wwking wfih local comrnunfity groups to
develop the envronmentai awareness of the young people. In addwon a
partnership wfih the local canoe club has expanded the range of adM5es
able to be offered.

The Group has also restaried fundraising in earnest, h particular the bike
sales in Master Park.
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Brief statement of the charity's poficy on
reserves

Reserves Poficy

The Group's poficy on reserves ki two fold. Firstly to hold suffident resources
to con5nue the charitable actMNes of the group should income and
fundrahlng acfivtfies fall short ln thfs respect the Trustee Board considers
that the Group should Md a sum equkralent to 6 months running costs,
ckca D5,000. Secondly, the Trustee Board considers it appropriate to buNd

up reserves to meet projected capNal expendNure and land lease extension
requirements which cannot be met by future income. An amount of C$,000
is held in respect of the land lease extanifion for the site in Oxted and a
further R35,0000 sfiocstsd against projected capfial expenditure on
idenfifed, but not committed, projects. In total the reserves held against
unrestricted funds as at 31st March 2023 were R75,000.

The year end unrestricted cash balance was F77,860 (alter accounts not yet

paid) wtfich the Trustee Board consklers appropriate, when nofing the year
end outstarxNng fiabili5es and the contributions recehred in advance for
acfivifies later in the year.

Quanfify and explain any designations

The Group remains committed to irivesfing in improvements to its premises,
and has made posNve progress on renewing the lease on the Chslkpfi Lane
site, whkh wfil make long term investment viable.

Details of any funds materiafiy in deficfi
(ixrcurnstances plus steps lo efimklste)

Further financial review detafis {opfional Informafion)

You may choose to indude ~l
information, where relevant, about

~ the chaifiy's princtpal sources of fu

gnctuding any fundrakiing);

Investment Pogcy

The Group's Income and ExpendNure is smafi and as a consequence does
not have suflident funds to invest in longer&rm invesbnents such as stocks
and shares. The Group has therefore adopted a low risk strategy to the
investment of Ns funds. All funds are held in cash using only mainstream

banks or bufidkig sodelke or The Scout Assockifion's Short Term
Investment Service.

~ how expenditure has supported the k

objectives of the charity;

The Trustee Board regularly monNors the levels of bank balances and the
interest rates received to ensure the group ob&ns maximum value and
income from its banking arrangements. Occasionsfiy this may involve using
an account that requkes a period of nofice before funds may be withdrawn,

before doing so the Trustee Board consklers the cash Now requrements
over that period.

~ investment policy and objedine;
The Group has invested in new equipment over the year and has
impkrmented a formal poficy to prevent family financial hardship fimifing

young people's access to scou5rg ec5vNiee.

5 LT700001 (3rd December 2018)



Plans for future periods (detaNs of any
signilicant scNvNIes planned to achieve
them)

Investment kr facNiNss and equipment remains a priorky (and the Trustee
Board has made posiNve progress on securing the lease extension for the
Chaikpit t.ane site which they conskler wkrh necessary before commNNng to
signiNcant investment in the property).

The Group intends to conNnue to deliver high quality experiences to ag age
groups with appropriate equipment and facNNies.

Maintaining and expanding the volunteer group genders. helpers and other
support) is essenNal to the conbnued running of the Group. RecruNment of
addiNonal voiunteenr to help deliver acfM5es across ag sec5ons, remains a
priority for the Group, parNcularly given the growing walNng list. In addiNon,

the Group is exploring se5ing up a Squirrels unit.

The trustees deckrre that they have approved the trustees' report above

Signed on behalf of the chsrity's trustees

Signature(s)

Full name(s)

Poseon (eg Secretary, ehsk)
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1st OXTEO SCOUT GROUP (Registered Charity No. 305770)
Receipts and Payments Account
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1st OXTEO SCOUT GROUP (Registered Charity No. 305779)
Receipts and Payments Account
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1. Land and Bugdings
The pdnapel assets owned by the Group sre:
The Bbdford Hal and 4» garage. The lease for 4» ktnd on which Ihe txdrgngs sbtnd was renegctkded kt 2001 for s further 25 yens, expktng in 2028.
The Hurst Green Hal. The lease fcr ths ind on vddch 8» bukrgng sheds was renogatited in 367.
Both assets have been kxaxkrd m the Sstenm»nt of Assess end UsbAin at gxdr vsk» for 'nsursnce purpose.

2. Bcougng 8 utlpmsnt
k is not 4» Group's pofrcy to capkagr» prchsses of oemping snd og»r~because of the gensrsly krw vak» oi Nwns puchsssL Bq»rxgturn on such
Nemo M 4» Isst 10years has snounted lo 837084

Ths Group% pokey on reserves is two fokL Fksgy to hdd suwcient ssrxaces lo oongnue the chsrksMe scbviges of Ihe group shrxdd kxxxse snd IIXXhaiing
acgWies fal shat In this »epact 8» Trustee Board ccnsides that Ihe Group shoukf hckl a aum qpphahnt to 8 mcngts runritg costs, ckca D5,000. Secondly.
the Truck» Board ccnskkss 4 spproprirds lo bugd up reserves lo meet pmjeaM capibd expanditrxe and bmd lease~rsrtuksrnsnts whhh conrad be mM

by future inaxne, An srcount ofG5.000 is hekl M gxs respect of land loess~and s bather RÃ,000 agocated M~atpinst pojsctsd capbd
expendkure on idtsntgtxL but nol mcmnxiNsd, projects. In load 4» reserves hekl agjdnst wtrssbtctad funda as al 31st March 2023 wwe 875,000. The year»nd
unrestdcted cash bekrnce wss 877,866 (ager accounts not yst paid). which 4» Truee Board consider approixtale, when ncgng 4» year end rxdtnanding
kebgbes end the conbtbutins rscsh»din advance for scgvgiss Istsr in 8» yssr.

4 Restricted ttanls

At 31 March 2023 Ihe Gmup had f:IQB4 twetrtctsd funds. of which 47800 rdstss lo 8» Richani Moore krgacy and K%4 lo a members bebrnce. Oudng 4» year,
4 scoubr were suppoted sgh g»k Jamboree perlicipstion ager~sgh the Moore fanily reducing Ihe balance by 82400

4. Comrngnrents

At 31 Mach 2023 the Group hed no~conxrrkmerds, expenditure, ongngenl Iabak» or otdgsfkx».

Approval of the Acoowds for ths year ended 31st March 2823

The accounts for Ihe year ended 31st Mach 2023. comorknxt a reodobr and osvmanh account. a
sbdernem cf assets snd bsbgti» snd acconeenvk» notes. as set out on cages 7 lo g. wwe aocroved bv
the Truslee Board on 21st tune 2023 and signed on 0»ir behalf bV:

Margn F .T
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Independent examiner's report to the trustees of 1"Oxted Scout Group

I report on the accounts of the Group for the year ended 31 March 2023, which are
set out on pages 7 to 10.

Respective responsibilities of trustees and examiner
The Group's trustees are responsible for the preparation of the accounts. The
Group's trustees consider that an audit is not required for this year under section
144(2) of the Charities Act 2011 (the 2011 Act) and that an independent examination
is needed.
It is my responsibility to:

~ examine the accounts under section 145 of the 2011 Act
~ to follow the procedures laid down in the general Directions given by the

commission under section 145(5)(b) of the 2011 Act
~ to state whether particular matters have come to my attention.

Basis of independent examiner's report
My examination was carried out in accordance with the general Directions given by
the Charity Commission. An examination includes a review of the accounting records
kept by the charity and a comparison of the accounts presented with those records. It
also includes consideration of any unusual items or disclosures in the accounts, and
seeking explanations from you as trustees concerning any such matters. The
procedures undertaken do not provide all the evidence that would be required in an
audit and consequently no opinion is given as to whether the accounts present a 'true
and fair view' and the report is limited to those matters set out in the next statement.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the
requirements:
~ to keep accounting records in accordance with section 130 of the 2011 Act

and
~ to prepare accounts which accord with the accounting records and comply

with the accounting requirements of the 2011 Act

have not been met or

(2) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Name: Tony Martin

Qualification: Accountant

Address: Stonecroft, Quarry Close, Oxted, RH8 9HG

Date: 21"June 2023
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