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1ST OXTED SCOUT GROUP
England & Wales · Charity number 305779

Details

Other names 1ST OXTED GROUP

Status Registered

Legal form Trust

Registered 1971-06-21

Register View on the Charity Commission register

Contact

Address Sherrards
Woodhurst Park
Oxted
RH8 9HA

Phone 01883 3711874

Email phil.hosp@1stoxtedscouts.com

Website www.1stoxtedscouts.com

Activities

Objects: UNIT OF THE SCOUT ASSOCIATION

Activities: 1st Oxted Scout Group is a thriving scout group running 2 Beaver Colonies, 2 Cub Packs and 2
Scout Troops from its headquarters at the Stafford Scout Hall, Chalkpit Lane, Oxted and the associated site
at Mill Lane in Hurst Green. More details of actual activities and programmes can be found on the Group's
website: www.1stoxtedscouts.com

Classification

• How: Provides Services

• What: Education/training

• Who: Children/young People

https://opencharities.uk/ew/305779
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=305779
mailto:phil.hosp@1stoxtedscouts.com
www.1stoxtedscouts.com
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Geography

• Area of benefit: OXTED

• Surrey

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £34,386 £58,142 - -

2024-03-31 £41,816 £40,335 - -

2023-03-31 £54,912 £47,569 - -

2022-03-31 £38,082 £37,255 - -

2021-03-31 £6,525 £10,484 - -

Trustees

Name Role Appointed

Stephen Helm Chair 2021-04-01

Amanda Doran 2015-04-01

Claire Vincent 2022-06-22

Diccon Grayling 2022-06-22

James Church 2018-06-20

Martin Fay 2019-01-30

Nicholas Baldwin 2018-06-20

Peter Alexander Lewis 2025-09-17

Phil Hosp 2017-06-14

Simon Sebire 2018-06-20

https://opencharities.uk/ew/305779
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Trustees' Annual Report

For the period

From (start date) 0 1 0 4 2 4 to end date 3 1 0 3 2 5

Section A Reference and administration details

Charity name 1st Oxted Scout Group

Other names the charity is known by

Registered charity number (if any)
3 0 5 7 7 9

HQ registration number
1 0 0 1 0 5 3 3

Charity’s principal address Stafford Hut

Chalkpit Lane

Oxted

Postcode
R H 8 9 N D

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

Names of the charity trustees who manage the charity
(These will be published in the annual report of the charity and the Charity Register if reporting for a Registered Charity with a charity regulator)

Names and addresses of advisers (optional information but encouraged as best practice)
(These will be published in the annual report of the charity)

Type of advisor Name Address

Simon Sebire

James Church

Nick Baldwin

Amanda Doran

Chair

Full Year

Full Year

Full Year

Full Year

Full Year

Full Year

Full Year

Treasurer

Secretary

Stephen Helm

Phil Hosp

Martin Fay

Lead Volunteer

Trustee Name

Claire Vincent

Dates acted if not for 

whole year
Office (if any)

Full Year

Full Year

Diccon Grayling
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Section B Structure, governance and management

Description of the charity’s trusts

Additional governance issues (optional information but encouraged as best practice)

The Group is a Trust established under its rules which are 

common to all Scouts. 

Trustee selection methods

(e.g. trust, association, company)

How the charity is constituted

The Group is managed by the Group Trustee Board, the 

members of which are the ‘Charity Trustees’ of the Scout 

Group which is an educational charity. As charity trustees 

they are responsible for complying with legislation applicable 

to charities. This includes the registration, keeping proper 

accounts and making returns to the Charity Commission as 

appropriate.

The Trustee Board consists of the Chair, Treasurer and 7 

Trustees (including 2 Ex Officio Trustees). It meets every 3-4 

months and more frequently if required.

Members of the Trustee Board complete Being a Scouts 

Trustee learning within the first 6 months of joining the 

Board.

This Group Trustee Board exists to make sure the charity is 

well-managed, risks are assessed and mitigated, buildings 

and equipment are in good working order, and everyone 

follows legal requirements and the organisation's policies 

and rules. Their support helps other volunteers run high-

quality and safe programmes that gives young people skills 

for life.

You may choose to include additional 

information, where relevant, about:

(e.g. appointed by, elected by)

The Trustees are appointed in accordance with the Policy, 

Organisation and Rules of The Scout Association.

Policies and procedures adopted for:

a) the induction and training of trustees; 

b) trustee' consideration of major risks 

and the systems and procedures to 

manage them

The Group's governing documents are those of the The 

Scout Association. They consist of a Royal Charter, which in 

turn gives authority to the Bye Laws of the Association and 

The Policy, Organisation and Rules of The Scout 

Association.    
(e.g. trust deed, constitution)

Type of governing document 
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Section B Structure, governance and management (continued)

Risk and Internal Control

The Group Trustee Board has identified the major risks to 

which they believe the Group is exposed, these have been 

reviewed and systems have been established to mitigate 

against them. The main areas of concern that have been 

identified are:

Damage to the building, property and equipment. The Group 

would request the use of buildings, property and equipment 

from neighbouring organisations such as the church, 

community centre and other Scout Groups. Similar reciprocal 

arrangements exist with these organisations. The Group has 

sufficient buildings and contents insurance in place to 

mitigate against permanent loss.

Injury to leaders, helpers, supporters and members. The 

Group through the capitation fees contributes to the Scout 

Associations national accident insurance policy. Risk 

Assessments are undertaken before all activities.

Reduced income from fund raising. The Group is primarily 

reliant upon income from subscriptions and fundraising. The 

group does hold a reserve to ensure the continuity of 

activities should there be a major reduction in income. The 

Board could raise the value of subscriptions to increase the 

income to the group on an ongoing basis, either temporarily 

or permanently.

Reduction or loss of leaders. The group is totally reliant upon 

volunteers to run and administer the activities of the group. If 

there was a reduction in the number of leaders to an 

unacceptable level in a particular section or the group as a 

whole then there would have to be a contraction, 

consolidation or closure of a section. In the worst case 

scenario the complete closure of the Group.

Reduction or loss of members. The Group provides activities 

for all young people aged 4 to 18. If there was a reduction in 

membership in a particular section or the group as whole 

then there would have to be a contraction, consolidation or 

closure of a section. In the worst case scenario the complete 

closure of the Group.

The Group has in place systems of internal controls that are 

designed to provide reasonable assurance against material 

mismanagement or loss, these include 2 signatories for all 

payments and a comprehensive insurance policies to ensure 

that insurable risks are covered and regular health and 

safety and risk assessments of the properties.
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Section C Objectives and activities

Additional details of the objectives and activities (optional information but encouraged as best practice)

You may choose to include further

statements, where relevant, about:

• policy on grantmaking;

• contribution made by volunteers;

• policy on investments.

Public benefit statement

Section D Achievements and performance

Summary of the main achievements of 

the charity during the year

All Leaders, helpers and Trustee Board members are 

volunteers and as such give their time and expertise free of 

charge.

A large number of volunteers are needed to facilitate the 

work carried out and the Trustee Board are always actively 

seeking to enrol new volunteers to the Group

The Group has continued to seek to expand the Scouting it 

offers across Beavers, Cubs and Scouts with a Beaver 

colony now started in Hurst Green to complement the 

existing one in Oxted and significantly increased numbers. A 

minibus has been purchased by the Group in the year 

expanding the range of activities that the Group can offer.  

The Group and family members of the young people in 

Scouting continue to support a number of charitable and 

fundraising events in the area including bike sales, boot fairs 

and the pram race.  

The Group meets the Charity Commission's public benefit 

criteria under both the advancement of education and the 

advancement of citizenship or community development 

headings. 

The Purpose of Scouting

Scouting exists to actively engage and support young people 

in their personal development,

empowering them to make a positive contribution to society.

The Values of Scouting

As Scouts we are guided by these values:

Integrity - We act with integrity; we are honest, trustworthy 

and loyal.

Respect - We have self-respect and respect for others.

Care - We support others and take care of the world in which 

we live.

Belief - We explore our faiths, beliefs and attitudes.

Co-operation - We make a positive difference; we co-

operate with others and make friends.

The Scout Method

Scouting takes place when young people, in partnership with 

adults, work together based on the

values of Scouting and:

- enjoy what they are doing and have fun

- take part in activities indoors and outdoors

- learn by doing

- share in spiritual reflection

- take responsibility and make choices

- undertake new and challenging activities

- make and live by their Promise. 

The Group organises and participates in District and Group 

camps, multiple outdoor activities, educational trips and 

activities and creates numerous skills learning experiences 

for Beavers, Cubs and Scouts

Summary of the main activities in relation 

to these objects

Summary of the objects of the charity set 

out in its governing document
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Section E Financial Review

Quantify and explain any designations

Details of any funds materially in deficit

(circumstances plus steps to eliminate)

Further financial review details (optional information)

You may choose to include additional

information, where relevant, about:

• investment policy and objectives; 

The Group's Income and Expenditure is small and as a 

consequence does not have sufficient funds to invest in 

longer-term investments such as stocks and shares. The 

Group has therefore adopted a low risk strategy to the 

investment of its funds. All funds are held in cash using only 

mainstream banks or building societies or The Scout 

Association's Short Term Investment Service. 

Reserves Policy

• how expenditure has supported the key 

objectives of the charity; 

Brief statement of the charity’s policy on 

reserves

The Trustee Board regularly monitors the levels of bank 

balances and the interest rates received to ensure the group 

obtains maximum value and income from its banking 

arrangements. Occasionally this may involve using an 

account that requires a period of notice before funds may be 

withdrawn, before doing so the Trustee Board considers the 

cash flow requirements over that period.

• the charity’s principal sources of funds 

(including any fundraising);

The Group's policy on reserves is two fold. Firstly to hold 

sufficient resources to continue the charitable activities of the 

group should income and fundraising activities fall short. In 

this respect the Trustee Board considers that the Group 

should hold a sum equivalent to 6 months running costs, 

circa £20,000. Secondly, the Trustee Board considers it 

appropriate to build up reserves to meet projected capital 

expenditure and land lease extension requirements which 

cannot be met by future income. An amount of £25,000 is 

held in respect of the land lease extension for the site in 

Oxted and a further £35,000 allocated against projected 

capital expenditure on identifed, but not committed, projects. 

In total the reserves held against unrestricted funds as at 

31st March 2025 were £80,000. 

The year end unrestricted cash balance was £86,851 (after 

accounts not yet paid) which the Trustee Board considers 

appropriate, when noting the year end outstanding liabilities 

and the contributions received in advance for activities later 

in the year. 

The Group remains committed to investing in improvements 

to its premises, and has made positive progress on renewing 

the lease on the Chalkpit Lane site, which will make long 

term investment viable.

Investment Policy

The Group has invested in a minibus during the year and 

improved the security at the Oxted hut including improved 

fencing and security cameras.
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Year start date Year end date

For the year 

from
1st April 2024 To 31st March 2025

Receipts and payments
2023/24

 Unrestricted 

funds 

Restricted 

funds

Endowment 

funds
Total funds Total funds

 £ £ £ £ £

Receipts 

Donations, legacies and similar income

Membership subscriptions 18,335 18,335 17,000

Less: Membership subscriptions paid on (National/County/Area/District)
-8,301 -8,301 -7,418

Net membership subscriptions retained 10,034 10,034 9,582

Donations 2,462 2,462 7,254

Legacies

Gift Aid 3,401 3,401 3,351

Camp and activity contributions 11,059 11,059 10,411

Other similar income

Sub total 26,956 0 0 26,956 30,598

Grants

Maintenenace grant

Other grants

Sub total 0 0 0 0 0

Fundraising (gross)

Bike Sale 852 852 2,471

Clubs 0 0

Quiz night 0 0

Bag Packing 0 0

Pram race 0 1,000

Other fundrasing 0 0

Sub total 852 0 0 852 3,471

Investment income

Bank interest 1,744 1,744 1,938

Building Society interest

The Scout Association Short Term Investment Service

Property Rent income 4,834 4,834 5,809

Other investment income

Sub total 6,578 0 0 6,578 7,747

Total Gross Income 34,386 0 0 34,386 41,816

Asset and investment sales, etc.

Total receipts 34,386 0 0 34,386 41,816

1st OXTED SCOUT GROUP (Registered Charity No. 305779)
Receipts and Payments Account

2024/2025



Year start date Year end date

For the year 

from
1st April 2024 To 31st March 2025

Receipts and payments
2023/24

 Unrestricted 

funds 

Restricted 

funds

Endowment 

funds
Total funds Total funds

 £ £ £ £ £

Payments

Charitable Payments

Youth programme and activities 15,505 15,505 16,744

Adult support and training 518 518 100

Rent 0

Water and Sewerage
594 594 437

Electricity and Gas
6,822 6,822 6,502

Insurance
1,758 1,758 1,785

Repairs and Renewals
8,278 8,278 3,260

Materials and equipment
2,277 2,277 2,755

Telephone & Broadband
297 297

Contribution to camp costs
0 0 0

Uniforms & Badges
2,036 2,036 1,480

AGM and trustee expenses
370 370 532

Cleaning
4,258 4,258 4,399

Website
0 0 0

Banking fees
1,488 1,488 1,267

Minibus Purchase & Running
12,449 12,449

Other sundry costs
187 187 54

Sub total 56,837 0 0 56,837 39,315

Fundraising expenses

Bike sale 355 355 520

Quiz night 0 0 0

Bag Packing
0 0 0

Pram Race / Beer Fest Support
950 950 500

Other fundraising costs
0 0

Sub total 1,305 0 0 1,305 1,020

Total Gross Expenditure 58,142 0 0 58,142 40,335

Asset and investment purchases, etc.

Total payments 58,142 0 0 58,142 40,335

Net of receipts/(payments) -23,756 0 0 -23,756 1,481

Transfers between funds
0 0

Cash funds last year end 86,851 7,902 0 94,753 93,272

Cash funds this year end 63,095 7,902 0 70,997 94,753

2024/2025

1st OXTED SCOUT GROUP (Registered Charity No. 305779)
Receipts and Payments Account



2023/24

 Unrestricted 

funds  

 Restricted 

funds  

 Endowment 

funds  

 Total funds  Total funds 

 £  £  £  £ £

Cash funds

 Bank current account 22,795 7,902 30,697 34,453

 Bank deposit account 40,000 40,000 60,000

 Building society account 

 The Scout Association Short Term Investment Service 
0 0

 Cash Floats 
300 300 300

 Cash 

 Total cash funds  63,095 7,902 0 70,997 94,753

Other monetary assets

 Debts due to Group & items paid in advance 0 0 1,510

 Debts due from the County/Area/District/Group 

 Contributions paid in advance (District Capitation 2021/22) 

 Insurance claim/Tax claim 

 Sub total 0 0 0 0 1,510

Investment assets

 Investment property - detail  

 Quoted investments 

 Other investments - detail 

 Sub total 0 0 0 0 0

Non monetary assets for charity's own use

 Land and buildings 863,747 863,747 836,154

 Motor vehicles 11,000 11,000

 Scouting equipment, furniture etc 35,363 35,363 37,718

 Other 

 Sub total 910,110 0 0 910,110 873,872

Liabilities

 Accounts not yet paid 0 0 838

 Expenses incurred but not invoiced 

 Subscriptions not yet paid 

 Loan - detail 

 Contributions received in advance for events 0

 Sub total 0 0 0 0 838

 31st March 2025 

1st OXTED SCOUT GROUP (Registered Charity No. 305779)
Statement of assets and liabilities at the end of the year
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Trustees' Annual Report

For the period

Froin (start date) 0 1 0 4 2 2 to end date 3 1 0 3 2 3

Charily name 1st Oxted Scout Grou

Other names the charity is known by

Registered charity number (if any)
3 0 5 7 7 9

HQ registration number
1 0 0 1 0 5 3 3

Charity's prindpal address

Chal
'

Lane

Postcode R H 8 9 N D

of the charity trustees who
be abisshed br Pre aarrrrrr lePorr of rbe

Names
rrhese wa

manage the charily
charararrd rhe charrry ssdbrsw irpoposrinir

Office (if any)
Dates acted if not for

whole year

10

12
13
14
15

N' el Masson
Martin Bel er

Phil H

James Church
Nick Baldwin

An ee Callow
Amends Doran

Diccon Gra i

Ste en Helm

Joanna Jones
Kel Judd

Claire Vincent

Chair until

Chair m
GSL

Treasurer
Secreta

1/4/22 -22/S/22
Full Year
Full Year
Full Year
Full Year
Full Year

1/4/22 - 22/SI22
Full Year

22IS/22 - 31/3/23
Full Year~- 31/3/23

1/4/22 - 2/5/22

Full Year
22/tt/22 - 31/3/23

Names and addresses of advisers (opgonal information but encouraged as best practice)
Phew srprhe pobashed Sr ae anrssd report oi ae ohasrrl

T of advisor
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Description of the charity's trusts

Type of governing document

(e.g. trust deed, cons5tu5on)

How the charNy is constkuted

(e.g. trust, association, company)

The Group's governhg documents are those of the The Scout Aetocta5on.
They consist of a Royal Charter, wt5ch in turn ghres authorNy to the Bye
Laws of the Association and The PoNcy, Organha5on and Rules of The
Scout Assoda5on.

The Group is a trust estabNshed under its rules wl5ch are common to aN

Scout Groups.

Trustee selection methods

(e.g. appdnhd by, elected by)

The Trustees are appdnted in accordance wNh the PoNcy, OrgarHsa5on end
Ruhe of The Scout Assoch5on.

al governance issues (opbonal informa5on but encouraged as best prac5ce)

You may choose to include addNIonal

information, where relevant, about
The Group is managed by the Trustee Board, the members of which are the
CharNy Trustees' of the Scout Group wt5ch is an ed~i charNy. As
charNy trustees they are responsible for complying with leghlaNon applicable
to charNies. This includes the registration, keeping proper accounts and

making returns to the Charity Commission as appropriate.

Poikies and procedures adopted for.

a) the induc5on and training of trustees; b)
trustee' consideration of major risks and
the systems and procedures to manage
them

The Board consish of 3 independent representa5ves, Chair, Treasurer and
Secretary together wNh the Group Scout Leader, indMdual sec5on leaders
(if opted to take on the respon@bINty) and parent's representalion. It meets
around every 3-5 months and more often if required.

Members of the Trustee Board complete 'Trustee hbo~5on' training

wNhin the Nrst 5 months of joining the commNtee.

This Trustee Board exists to support the Group Scout Leader in mee5ng the
responsibINNes of the appointmenis and is responsible for.
The maintenance of Group property;
The raising of funds and the administra5on of Group Nnance;
The insurance of persons, property end equipment;
Group pubNc occashns;
Assis5ng in the recruNment of leaders and other adult support;
Appoln5ng any sub commNtees that fnay be feqused;
Appointing Group Administrators and Advkrors other than those who are
elected.
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Risk and Internal Control
The Trustee Board has iden55ed the major dsks to wtNch they believe the

Group is exposed, these have been revkrwed and systems have been
estabNshed to rrs5gate agakxtt them. The rrudn areas of concern that have

been Iden55sd are:

Damage to the buikNng, property and equNxnent. The Group would request
the use of buNdlngs, property and equipment from neighbouring

organkut5ons such as the church, commurity centre and other Scout
Groups. SImNar redprocal arrangemenls exst wNh these organkra5ons. The
Group has suf5dent butkfings and contents Insurance in place to mNigste

against permanent less.

Injury to leaders, helpers, supporters and members. The Group through the

capilaNon fees contnbutes to the Scout Asscxistions na5onal ac@dent
insurance pohcy. Risk Assessments sre undertaken before aN ac5vities.

Reduced income from fund raising. The Group is prtmarNy reNant upon

income from subscdptlons and fundrak5ng. The group does hold a reserve

to ensure the con5nuNy of ac5vINes should there be a major reduc5on In

income. The Committee could raise the value of subscrip5ons to increase
the income to the group on an ongoing baskr, eNher temporarNy or
permanen5y.

Reduc5on or loss of leaders. The group is totally relktnt upon volunteers to
run and administer the ac5vt5es of the group. If there was a reduc5on in the
number of leaders to an unacceptable level In a par5cular secNon or the

group as a whole then there would have to be a contrac5on, consoNdaNon or
closure of a sec5on. In the worst case scenario lhe comphtte closure of the
Group.

Reductkm or loss of members. The Group provkfes acMies for all young

people aged e to18. If the e was a reduc5on in membership in a par5cular

sec5on or the group as whole then there would have to be a contrac5on,
consoNds5on or closure of a sec5on. In the worst case scenario the
complete dosure of the Group.

The Group hss in place systems of kdemal conbols that sre detxipted to
provide reasonable assurance against loss, these Include two signatories for

a5 paymenls, comprehensive Insurance poNcies and regular health and

safety and risk assessments of the properties.
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Summary of the objects of lhe charity set The Purpose of Scouting
out in Iks goverrfing document Scoufing exkris to acfiveiy engage and support young people in NuNf

personal development,
empowering them to moke a posNIve contribufion to society.

The Values of Scouting
Scouh we are gukksd by these values:

Integrity - We act with integrity; we are honest, trustworthy and loyal.
Respect - We have self-respect and respect for others.
Care - We support others and take care of the worid in wifich we live.

Be5ef - We explore our fafihs, befiefs and aNNudes.

Coo peration - We make a posifive dfiference; we cooperate with others
and make lriends.

The Scout Method
Scoufing takes place when young people, in partnership with aduNs, work

based on the
Ives of Scoufing and:

- enjoy what they are doing and have fun
- bske pert in acfivNies indoors and outdoor
- leam by doing
- share in spirfiual reflec5on
- take responsibtfity and make choices
- undertake new and chafienging actMNes
- make and Hve by their Promise.

Summary of the main ~in reiafion The GrouP organises and ParficiPates in Dissect and GrouP camPs, muIPle
outdoor actM5es, educafional trips and acfivifies and creates numerous skH

learning experiences for Beavers, Cuba and Scouts

Addionsl detafis of the objedives and adM&m (opfional infonnafion but encouraged as best pracfice)

You may choose to inctude furth

sbstements, where relevant, about
AH Leaders, helpers and Trustee Board members are volunteenr and as
such give their time and experfise free of charge.

~ policy on grantmalfing
~ contrtbufion made by volunteers

~ poHcy on kwestments

A hsrge number of volunteers are needed lo~the work carried out
and the Trustee Board are always acfivsly sealing to enrol new volunteers
to the Group

Pubfic benefit statement The Group meets the Charity Commasion's pubfic benefit criteria under
both the advancement of educafion and the advancement of c5zenship or
communfiy development headings.

Summary of the main achievements of
the charity during the year

Following the release of the Covid restricfions, the Group has fully resbsrted
Scouting across Beavers, Cuba, Scouts 6 Expiorers. The recently formed
Hurst Green secfion has spent Nme wwking wfih local comrnunfity groups to
develop the envronmentai awareness of the young people. In addwon a
partnership wfih the local canoe club has expanded the range of adM5es
able to be offered.

The Group has also restaried fundraising in earnest, h particular the bike
sales in Master Park.
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Brief statement of the charity's poficy on
reserves

Reserves Poficy

The Group's poficy on reserves ki two fold. Firstly to hold suffident resources
to con5nue the charitable actMNes of the group should income and
fundrahlng acfivtfies fall short ln thfs respect the Trustee Board considers
that the Group should Md a sum equkralent to 6 months running costs,
ckca D5,000. Secondly, the Trustee Board considers it appropriate to buNd

up reserves to meet projected capNal expendNure and land lease extension
requirements which cannot be met by future income. An amount of C$,000
is held in respect of the land lease extanifion for the site in Oxted and a
further R35,0000 sfiocstsd against projected capfial expenditure on
idenfifed, but not committed, projects. In total the reserves held against
unrestricted funds as at 31st March 2023 were R75,000.

The year end unrestricted cash balance was F77,860 (alter accounts not yet

paid) wtfich the Trustee Board consklers appropriate, when nofing the year
end outstarxNng fiabili5es and the contributions recehred in advance for
acfivifies later in the year.

Quanfify and explain any designations

The Group remains committed to irivesfing in improvements to its premises,
and has made posNve progress on renewing the lease on the Chslkpfi Lane
site, whkh wfil make long term investment viable.

Details of any funds materiafiy in deficfi
(ixrcurnstances plus steps lo efimklste)

Further financial review detafis {opfional Informafion)

You may choose to indude ~l
information, where relevant, about

~ the chaifiy's princtpal sources of fu

gnctuding any fundrakiing);

Investment Pogcy

The Group's Income and ExpendNure is smafi and as a consequence does
not have suflident funds to invest in longer&rm invesbnents such as stocks
and shares. The Group has therefore adopted a low risk strategy to the
investment of Ns funds. All funds are held in cash using only mainstream

banks or bufidkig sodelke or The Scout Assockifion's Short Term
Investment Service.

~ how expenditure has supported the k

objectives of the charity;

The Trustee Board regularly monNors the levels of bank balances and the
interest rates received to ensure the group ob&ns maximum value and
income from its banking arrangements. Occasionsfiy this may involve using
an account that requkes a period of nofice before funds may be withdrawn,

before doing so the Trustee Board consklers the cash Now requrements
over that period.

~ investment policy and objedine;
The Group has invested in new equipment over the year and has
impkrmented a formal poficy to prevent family financial hardship fimifing

young people's access to scou5rg ec5vNiee.
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Plans for future periods (detaNs of any
signilicant scNvNIes planned to achieve
them)

Investment kr facNiNss and equipment remains a priorky (and the Trustee
Board has made posiNve progress on securing the lease extension for the
Chaikpit t.ane site which they conskler wkrh necessary before commNNng to
signiNcant investment in the property).

The Group intends to conNnue to deliver high quality experiences to ag age
groups with appropriate equipment and facNNies.

Maintaining and expanding the volunteer group genders. helpers and other
support) is essenNal to the conbnued running of the Group. RecruNment of
addiNonal voiunteenr to help deliver acfM5es across ag sec5ons, remains a
priority for the Group, parNcularly given the growing walNng list. In addiNon,

the Group is exploring se5ing up a Squirrels unit.

The trustees deckrre that they have approved the trustees' report above

Signed on behalf of the chsrity's trustees

Signature(s)

Full name(s)

Poseon (eg Secretary, ehsk)
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1st OXTEO SCOUT GROUP (Registered Charity No. 305770)
Receipts and Payments Account

Year srerr dere

1sl Aprl 2022 To 01sl March 202$

Llnreslrlored
lrnrds

t

2022I2023
Restyled &rdrasrnenr

nrnds rrrnds
t t t

11resa

10+10

Fdnarsrng barrens)

The Sons Assnnearm Shorr Tenn Imwamert Samer

s,rrs

Asser and eesbnent sales, eae.

Torsi reoerirrs



1st OXTEO SCOUT GROUP (Registered Charity No. 305779)
Receipts and Payments Account

1st Atnff 2022 To 31st Marsh 202$

Unrestrhded
fUnds

t

2022f2023
Steflteed Endow nant

hnds hrnds
t t

2021I22

Total lnnds

Asset and hweatrnsrd fnrrehsses, ele.

Total payments

Net of raosfpaaOreyrnents)

Transfers heheeen lands

Cash Ands fast year end



1st OXTED SCOUT GROUP R iatlred Cha No. SOST70

31st March 202$ %21I22

Unrsslrrded Reslrlcred Emlrraanera Tcdal rends Ta0alhnrds
lUnds tunds Amia

C C a s a



1. Land and Bugdings
The pdnapel assets owned by the Group sre:
The Bbdford Hal and 4» garage. The lease for 4» ktnd on which Ihe txdrgngs sbtnd was renegctkded kt 2001 for s further 25 yens, expktng in 2028.
The Hurst Green Hal. The lease fcr ths ind on vddch 8» bukrgng sheds was renogatited in 367.
Both assets have been kxaxkrd m the Sstenm»nt of Assess end UsbAin at gxdr vsk» for 'nsursnce purpose.

2. Bcougng 8 utlpmsnt
k is not 4» Group's pofrcy to capkagr» prchsses of oemping snd og»r~because of the gensrsly krw vak» oi Nwns puchsssL Bq»rxgturn on such
Nemo M 4» Isst 10years has snounted lo 837084

Ths Group% pokey on reserves is two fokL Fksgy to hdd suwcient ssrxaces lo oongnue the chsrksMe scbviges of Ihe group shrxdd kxxxse snd IIXXhaiing
acgWies fal shat In this »epact 8» Trustee Board ccnsides that Ihe Group shoukf hckl a aum qpphahnt to 8 mcngts runritg costs, ckca D5,000. Secondly.
the Truck» Board ccnskkss 4 spproprirds lo bugd up reserves lo meet pmjeaM capibd expanditrxe and bmd lease~rsrtuksrnsnts whhh conrad be mM

by future inaxne, An srcount ofG5.000 is hekl M gxs respect of land loess~and s bather RÃ,000 agocated M~atpinst pojsctsd capbd
expendkure on idtsntgtxL but nol mcmnxiNsd, projects. In load 4» reserves hekl agjdnst wtrssbtctad funda as al 31st March 2023 wwe 875,000. The year»nd
unrestdcted cash bekrnce wss 877,866 (ager accounts not yst paid). which 4» Truee Board consider approixtale, when ncgng 4» year end rxdtnanding
kebgbes end the conbtbutins rscsh»din advance for scgvgiss Istsr in 8» yssr.

4 Restricted ttanls

At 31 March 2023 Ihe Gmup had f:IQB4 twetrtctsd funds. of which 47800 rdstss lo 8» Richani Moore krgacy and K%4 lo a members bebrnce. Oudng 4» year,
4 scoubr were suppoted sgh g»k Jamboree perlicipstion ager~sgh the Moore fanily reducing Ihe balance by 82400

4. Comrngnrents

At 31 Mach 2023 the Group hed no~conxrrkmerds, expenditure, ongngenl Iabak» or otdgsfkx».

Approval of the Acoowds for ths year ended 31st March 2823

The accounts for Ihe year ended 31st Mach 2023. comorknxt a reodobr and osvmanh account. a
sbdernem cf assets snd bsbgti» snd acconeenvk» notes. as set out on cages 7 lo g. wwe aocroved bv
the Truslee Board on 21st tune 2023 and signed on 0»ir behalf bV:

Margn F .T
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Independent examiner's report to the trustees of 1"Oxted Scout Group

I report on the accounts of the Group for the year ended 31 March 2023, which are
set out on pages 7 to 10.

Respective responsibilities of trustees and examiner
The Group's trustees are responsible for the preparation of the accounts. The
Group's trustees consider that an audit is not required for this year under section
144(2) of the Charities Act 2011 (the 2011 Act) and that an independent examination
is needed.
It is my responsibility to:

~ examine the accounts under section 145 of the 2011 Act
~ to follow the procedures laid down in the general Directions given by the

commission under section 145(5)(b) of the 2011 Act
~ to state whether particular matters have come to my attention.

Basis of independent examiner's report
My examination was carried out in accordance with the general Directions given by
the Charity Commission. An examination includes a review of the accounting records
kept by the charity and a comparison of the accounts presented with those records. It
also includes consideration of any unusual items or disclosures in the accounts, and
seeking explanations from you as trustees concerning any such matters. The
procedures undertaken do not provide all the evidence that would be required in an
audit and consequently no opinion is given as to whether the accounts present a 'true
and fair view' and the report is limited to those matters set out in the next statement.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the
requirements:
~ to keep accounting records in accordance with section 130 of the 2011 Act

and
~ to prepare accounts which accord with the accounting records and comply

with the accounting requirements of the 2011 Act

have not been met or

(2) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Name: Tony Martin

Qualification: Accountant

Address: Stonecroft, Quarry Close, Oxted, RH8 9HG

Date: 21"June 2023
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Trustees' Annual Report

For the period

From (start date) 0 1 0 4 2 1 to end date 3 1 0 3 2 2

Section A Reference and administration details

Charity name 1st Oxted Scout Group

Other names the charity is known by

Registered charity number (if any) 3 0 5 7 7 9

HQ registration number 1 0 0 1 0 5 3 3

Charity’s principal address Stafford Hut

Chalkpit Lane

Oxted

Postcode R H 8 9 N D

1 Nigel Masson

2 James Church

3 Martin Fay

4 Phil Hosp

5 Nick Baldwin

6 Martin Bellinger

7 Anjee Callow

8 Amanda Doran

9 Simon Sebire

10 Stephen Helm

11

12

13

Names of the charity trustees who manage the charity
(These will be published in the annual report of the charity and the Charity Register if reporting for a Registered Charity with a charity regulator)

Full Year

Full Year

Full Year

Full Year

Full Year

Full Year

Full Year

Full Year

Full Year

Type of advisor Name Address

Names and addresses of advisers (optional information but encouraged as best practice)
(These will be published in the annual report of the charity)

Secretary

Trustee Name
Dates acted if not 

for whole year
Office (if any)

Full Year
Full Year

Chair 

Kelly Judd

Treasurer

GSL
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Section B Structure, governance and management

Description of the charity’s trusts

Additional governance issues (optional information but encouraged as best practice)

The Group's governing documents are those of the The Scout 

Association. They consist of a Royal Charter, which in turn gives 

authority to the Bye Laws of the Association and The Policy, 

Organisation and Rules of The Scout Association.    

The Group is a Trust established under its rules which are common to 

all Scout Groups. 

The Trustees are appointed in accordance with the Policy, Organisation 

and Rules of The Scout Association.

The Group is managed by the Group Executive Committee, the 

members of which are the ‘Charity Trustees’ of the Scout Group which 

is an educational charity. As charity trustees they are responsible for 

complying with legislation applicable to charities. This includes the 

registration, keeping proper accounts and making returns to the Charity 

Commission as appropriate.

The Committee consists of 3 independent representatives, Chair, 

Treasurer and Secretary together with the Group Scout Leaders, 

individual section leaders (if opted to take on the responsibility) and 

parent’s representation. It meets around every 3-4 months and more 

often if required.

Members of the Executive Committee complete 'Trustee Induction' 

training within the first 5 months of joining the committee.

This Group Executive Committee exists to support the Group Scout 

Leader in meeting the responsibilities of the appointments and is 

responsible for:

The maintenance of Group property;

The raising of funds and the administration of Group finance;

The insurance of persons, property and equipment;

Group public occasions;

Assisting in the recruitment of leaders and other adult support;

Appointing any sub committees that may be required;

Appointing Group Administrators and Advisors other than those who are 

elected.

Policies and procedures adopted for:

a) the induction and training of trustees; b) 

trustee' consideration of major risks and the 

systems and procedures to manage them

(e.g. trust deed, constitution)

Type of governing document 

You may choose to include additional 

information, where relevant, about:

(e.g. appointed by, elected by)

Trustee selection methods

(e.g. trust, association, company)

How the charity is constituted
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Section B (continued) Structure, governance and management (continued)

Risk and Internal Control

The Group Executive Committee has identified the major risks to which they believe 

the Group is exposed, these have been reviewed and systems have been established 

to mitigate against them. The main areas of concern that have been identified are:

Damage to the building, property and equipment. The Group would request the use of 

buildings, property and equipment from neighbouring organisations such as the 

church, community centre and other Scout Groups. Similar reciprocal arrangements 

exist with these organisations. The Group has sufficient buildings and contents 

insurance in place to mitigate against permanent loss.

Injury to leaders, helpers, supporters and members. The Group through the capitation 

fees contributes to the Scout Associations national accident insurance policy. Risk 

Assessments are undertaken before all activities.

Reduced income from fund raising. The Group is primarily reliant upon income from 

subscriptions and fundraising. The group does hold a reserve to ensure the continuity 

of activities should there be a major reduction in income. The Committee could raise 

the value of subscriptions to increase the income to the group on an ongoing basis, 

either temporarily or permanently. 

Reduction or loss of leaders. The group is totally reliant upon volunteers to run and 

administer the activities of the group. If there was a reduction in the number of leaders 

to an unacceptable level in a particular section or the group as a whole then there 

would have to be a contraction, consolidation or closure of a section. In the worst case 

scenario the complete closure of the Group. 

Reduction or loss of members. The Group provides activities for all young people aged 

6 to 18. If there was a reduction in membership in a particular section or the group as 

whole then there would have to be a contraction, consolidation or closure of a section. 

In the worst case scenario the complete closure of the Group.

The Coronavius pandemic crystallised a number of these risks. The additional risks 

identified by the Trustees specifically in relation to the pandemic including compliance 

with government guidelines for social distancing continued to exist through the 

2021/22 period. The Scout Group conducted specific risk assessments to address the 

compliance with social distancing prior to restarting face to face activities.

The Group has in place systems of internal controls that are designed to provide 

reasonable assurance against loss, these include two signatories for all payments, 

comprehensive insurance policies and regular health and safety and risk assessments 

of the properties.
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Section C Objectives and activities

Additional details of the objectives and activities (optional information but encouraged as best practice)

You may choose to include further

statements, where relevant, about:

• policy on grantmaking;

• contribution made by volunteers;

• policy on investments.

Public benefit statement

Section D Achievements and performance

Summary of the main achievements

of the charity during the year

Summary of the objects of the 

charity set out in its governing 

document

The Purpose of Scouting

Scouting exists to actively engage and support young people in their personal 

development,

empowering them to make a positive contribution to society.

The Values of Scouting

As Scouts we are guided by these values:

Integrity - We act with integrity; we are honest, trustworthy and loyal.

Respect - We have self-respect and respect for others.

Care - We support others and take care of the world in which we live.

Belief - We explore our faiths, beliefs and attitudes.

Co-operation - We make a positive difference; we co-operate with others and 

make friends.

The Scout Method

Scouting takes place when young people, in partnership with adults, work 

together based on the

values of Scouting and:

- enjoy what they are doing and have fun

- take part in activities indoors and outdoors

- learn by doing

- share in spiritual reflection

- take responsibility and make choices

- undertake new and challenging activities

- make and live by their Promise. 

District and Group camps, multiple outdoor activities, educational trips and 

activities, skills learning experiences for Beavers, Cubs and Scouts

The Group meets the Charity Commission's public benefit criteria under both 

the advancement of education and the advancement of citizenship or 

community development headings. 

At the start of the review period heavy restrictions continued to exist in relation 

to the pandemic. Despite these the Group has largely maintained is 

membership and continued to provide quality experiences. As the restrictions 

have lifted a full return to face to face Scouting activities has been acheived 

across Beavers, Cubs and Scouts.

 As of 1 April 2021, the Group has secured the transfer of the lease of the 

Scout Hall on Mill Lane, Hurst Green from East Surrey District into the Scout 

Group, and this has supported the continued growth in provision of Scouting 

activities in the Hurst Green area.

All Leaders, helpers and Executive Members are volunteers and as such give 

their time and expertise free of charge.

A large number of volunteers are needed to facilitate the work carried out and 

the Executive Committee are always actively seeking to enrol new volunteers 

to the Group

Summary of the main activities 

in relation to these objects
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Section E Financial Review

Further financial review details (optional information)

You may choose to include additional

information, where relevant, about:

• investment policy and objectives; 

Reserves Policy

The Group's policy on reserves is two fold. Firstly to hold sufficient resources to 

continue the charitable activities of the group should income and fundraising 

activities fall short. In this respect the Group Executive Committee considers 

that the Group should hold a sum equivalent to 6 months running costs, circa 

£15,000. Secondly, the Group Executive Committee considers it appropriate to 

build up reserves to meet projected capital expenditure and land lease 

extension requirements which cannot be met by future income. An amount of 

£25,000 is held in respect of the land lease extension for the site in Oxted and 

a further £35,000 allocated against projected capital expenditure on identifed, 

but not committed, projects. In total the reserves held against unrestricted 

funds as at 31st March 2022 were £75,000. 

The year end unrestricted cash balance was £77,397 which the Group 

Executive Committee considers appropriate, when noting the year end 

outstanding liabilities and the contributions received in advance for activities 

later in the year. 

The Group remains committed to investing in improvements to its premises, 

however the Coronavirus pandemic has made progress on this during 2021/22 

difficult. 

Details of any funds materially 

in deficit (circumstances plus 

steps to eliminate)

• the charity’s principal sources 

of funds (including any 

fundraising);

• how expenditure has 

supported the key objectives of 

the charity; 

The Group Executive regularly monitors the levels of bank balances and the 

interest rates received to ensure the group obtains maximum value and income 

from its banking arrangements. Occasionally this may involve using an account 

that requires a period of notice before funds may be withdrawn, before doing so 

the Group Executive considers the cash flow requirements.

During the Covid-19 pandemic the Group ceased charging membership fees 

fund raising activities were severely curtailed (although recently Hurst Green 

have held a number of successful fundraising events and the first Bike Sale in 

Master Park for over 2 years took place in May '22). 

However, through actions such as restricting expenditure and applying for 

grants, the group continues to find itself well positioned financially. With the 

restart to face to face scouting membership fees have been reintroduced.

Investment Policy 

Brief statement of the charity’s 

policy on reserves

Quantify and explain any 

designations

The Group's Income and Expenditure is small and as a consequence does not 

have sufficient funds to invest in longer-term investments such as stocks and 

shares. The Group has therefore adopted a low risk strategy to the investment 

of its funds. All funds are held in cash using only mainstream banks or building 

societies or The Scout Association's Short Term Investment Service. 
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Year start date Year end date

For the year 
from

1st April 2021 To 31st March 2022

Receipts and payments
2020/21

 Unrestricted 
funds 

Restricted 
funds

Endowment 
funds

Total funds Total funds

 £ £ £ £ £

Receipts 

Donations, legacies and similar income

Membership subscriptions 17,324 17,324 0

Less: Membership subscriptions paid on (National/County/Area/District)
-7,955 -7,955 -18,937

Net membership subscriptions retained 9,369 9,369 -18,937

Donations 11,463 11,463 23,954

Legacies

Gift Aid 4,026 4,026 970

Camp and activity contributions 10,514 10,514 250

Other similar income

Sub total 35,372 0 0 35,372 6,237

Grants

Maintenenace grant

Other grants

Sub total 0 0 0 0 0

Fundraising (gross)

Bike Sale 0 0

Clubs 0 0

Quiz night 0 0

Bag Packing 0 0

Pram race 0 0

Other fundrasing 0 0

Sub total 0 0 0 0 0

Investment income

Bank interest 0 0 48

Building Society interest

The Scout Association Short Term Investment Service

Property Rent income 2,710 2,710 240

Other investment income

Sub total 2,710 0 0 2,710 288

Total Gross Income 38,082 0 0 38,082 6,525

Asset and investment sales, etc.

Total receipts 38,082 0 0 38,082 6,525

1st OXTED SCOUT GROUP (Registered Charity No. 305779)
Receipts and Payments Account

2021/2022
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Year start date Year end date

For the year 
from

1st April 2021 To 31st March 2022

Receipts and payments
2020/21

 Unrestricted 
funds 

Restricted 
funds

Endowment 
funds

Total funds Total funds

 £ £ £ £ £

Payments

Charitable Payments

Youth programme and activities 12,534 227 12,761 1,343

Adult support and training 0 0 0

Rent

Water and Sewerage
0 0 514

Electricity and Gas
1,062 1,062 1,333

Insurance
1,862 1,862 991

Repairs and Renewals
8,098 8,098 2,749

Materials and equipment
7,065 7,065 382

Printing and photocopying

Contribution to camp costs
0 1,500 1,500 0

Uniforms & Badges
508 508 291

AGM and trustee expenses
0 0 0

Cleaning
2,498 2,498 1,836

Website
422 422 0

Banking fees
992 992 89

Other sundry costs
382 382 956

Sub total 35,423 1,727 0 37,150 10,484

Fundraising expenses

Bike sale 0 0 0

Quiz night 105 105 0

Bag Packing
0 0 0

Car boot sale
0 0

Other fundraising costs
0 0

Sub total 105 0 0 105 0

Total Gross Expenditure 35,528 1,727 0 37,255 10,484

Asset and investment purchases, etc.

Total payments 35,528 1,727 0 37,255 10,484

Net of receipts/(payments) 2,554 -1,727 0 827 -3,959

Transfers between funds 2,376 -2,376 0

Cash funds last year end 72,468 12,635 85,103 89,062

Cash funds this year end 77,397 8,532 0 85,929 85,103

1st OXTED SCOUT GROUP (Registered Charity No. 305779)
Receipts and Payments Account

2021/2022
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2020/21

 Unrestricted 
funds  

 Restricted 
funds  

 Endowment 
funds  

 Total funds  Total funds 

 £  £  £  £ £

Cash funds

 Bank current account 73,448 8,532 81,980 81,154

 Bank deposit account 0 0

 Building society account 

 The Scout Association Short Term Investment Service 
3,649 3,649 3,649

 Cash Floats 
300 300 300

 Cash 

 Total cash funds  77,397 8,532 0 85,929 85,103

Other monetary assets

 Debts due to Group & items paid in advance 0 0 0

 Debts due from the County/Area/District/Group 

 Contributions paid in advance (District Capitation 2021/22) 
9,265

 Insurance claim/Tax claim 

 Sub total 0 0 0 0 9,265

Investment assets

 Investment property - detail  

 Quoted investments 

 Other investments - detail 

 Sub total 0 0 0 0 0

Non monetary assets for charity's own use

 Badge stock 

 Shop stock 

 Other stock 

 Land and buildings 701,270 701,270 677,555

 Motor vehicles 0 0 0

 Scouting equipment, furniture etc 34,344 34,344 29,541

 Other 

 Sub total 735,614 0 0 735,614 707,096

Liabilities
 Accounts not yet paid 0 0 99

 Expenses incurred but not invoiced 

 Subscriptions not yet paid 659

 Loan - detail 

 Contributions received in advance for events 552 552 0

 Sub total 1,211 0 0 552 99

1st OXTED SCOUT GROUP (Registered Charity No. 305779)
Statement of assets and liabilities at the end of the year

 31st March 2022 
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