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Essential  renewal  and  development  activities  have  continued  over  the  year,  with  some
projects being held up and some moving forward faster than expected. The acquisition of
storage containers has been delayed by a massive spike in container prices resulting from
the protracted lockdown in China. This led to an interruption in international trade and a
major shortage in containers. The Board also needed to pin down a formal agreement with
the Guides before their  financial  contribution could be released.  These matters are just
about resolved and we should be back on track soon.

In contrast,  installation of solar panels proceeded faster than we anticipated. The heavy
lifting for this was carried out by our treasurer, Dave Cooper, who secured £7,000 in solar
panel grants and agreed terms with our installer,  Hi-Spec Electrics. We also managed to
secure a £900 grant from Surrey Climate Commission. Some administrative matters had to
be agreed with Surrey Heath Borough Council but these were duly resolved in time for our
project to be completed in late April. We are now fully self-sufficient in electrical power and
export excess electricity back to the National Grid.

After unexpected delays, our old guttering has been replaced with new, deep-flow guttering.
We hope the sight of rain-water dripping down our walls is now a thing of the past. We
thank former councillor Stuart Black for a £500 contribution to this £2,000 project.

An important development since last year’s AGM is our successful recruitment of a Centre
manager. Peter Kelly has taken on this role during the year and will be supervising a major
redecoration of the Centre. Once that is completed, other internal improvements can be put
under way. Peter has an ideal background for this role and is a very welcome addition to our
team. 

The Executive Committee is always keen to welcome, new members. We have no parent
representatives at the moment so anyone wishing to join us in that capacity can be assured
of a warm welcome. The role of the parent representative is not onerous; it is to observe
how the committee functions and lend weight to decision-making. Anyone willing to act as
our  transport  manager  would  be  especially  welcome.  Happily,  present  members  of  the
current Executive Committee will continue to serve. 

A. J. Moore - Chairman
K. Simmons - Secretary
D. Cooper - Treasurer 

1. Reserves

Sufficient reserves are needed to maintain our building and grounds in working condition
and to provide a buffer against fluctuations in income. 



2. Risks

The Group is  a  voluntary organisation run by parents  and friends of  the Group for  the
benefit of children. It will only continue to thrive if a sufficient number of parents accept the
responsibilities that membership entails.   

3. Objectives

The objectives of  the Group are as  a  unit  of  the Scout Association.  The aim of  the  Scout
Association is to promote the development of young people in achieving  their full physical,
intellectual,  social  and  spiritual  potentials,  as  individuals,  as  responsible  citizens  and  as
members of their local national and international communities. The method of achieving the
aim of  the Association  is  by providing an enjoyable  and attractive  scheme of  progressive
training, based on the Scout Promise and Law and guided by adult leadership.

4. Public Benefit

Subscriptions are charged for membership to cover immediate running costs of the Group and
these do not unduly restrict membership. The Group follows the principle that no one should
be excluded because of their inability to pay membership subscriptions.

Two  key  principles  demonstrate  that  Scouting's  aims  are  for  the  public  benefit  are  that
through the Scout method young people develop towards their full potential and that there is
a clear link between the benefits for young people and the purpose of Scouting. The safety of
young people is taken very seriously and the benefits Scouting activities provide far outweigh
the  risks.  Any  private  benefits  from  Scouting  are  incidental,  other  than  to  those  as  a
beneficiary.












