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POLEGATE COMMUNITY ASSOCIATION
England & Wales · Charity number 305293

Details

Status Registered

Legal form Other

Registered 1968-01-23

Register View on the Charity Commission register

Contact

Address Polegate Community Association
54 Windsor Way
Polegate
BN26 6QF

Phone 01323482434

Email POLEGATECC@GMAIL.COM

Website https://polegatecommunityassociation.org.uk/

Activities

Objects: A) TO PROMOTE THE BENEFIT OF THE INHABITANTS OF POLEGATE, EAST SUSSEX AND
THE NEIGHBOURHOOD, WITHOUT DISTINCTION OF SEX OR OF POLITICAL, RELIGIOUS OR OTHER
OPINIONS, BY ASSOCIATING THE LOCAL AUTHORITIES, VOLUNTARY ORGANISATIONS AND
INHABITANTS IN A COMMON EFFORT TO ADVANCE EDUCATION AND TO PROVIDE FACILITIES IN
THE INTERESTS OF SOCIAL WELFARE FOR RECREATION AND LEISURE TIME OCCUPATION WITH
THE OBJECT OF IMPROVING THE CONDITIONS OF LIFE FOR THE SAID INHABITANTS. B) TO
ESTABLISH OR TO SECURE THE ESTABLISHMENT OF A COMMUNITY CENTRE AND TO MAINTAIN
AND MANAGE OR TO CO-OPERATE WITH ANY LOCAL STATUTORY AUTHORITY IN THE
MAINTENANCE AND MANAGEMENT OF, SUCH A CENTRE FOR ACTIVITIES PROMOTED BY THE
ASSOCIATION AND ITS CONSTITUENT BODIES IN FURTHERANCE OF THE ABOVE OBJECTS.

Activities: Sport/recreation/provides buildings/facilities/open space

Classification

• How: Provides Buildings/facilities/open Space

• What: Amateur Sport

• Who: The General Public/mankind

https://opencharities.uk/ew/305293
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=305293
mailto:POLEGATECC@GMAIL.COM
https://polegatecommunityassociation.org.uk/
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Geography

• Area of benefit: POLEGATE, SUSSEX, AND THE NEIGHBOURHOOD

• East Sussex

Finances

Period end Income Expenditure Assets Employees

2025-09-30 £151,723 £204,151 - -

2024-09-30 £140,990 £132,480 - -

2023-09-30 £126,323 £129,183 - -

2022-09-30 £105,534 £122,563 - -

2021-09-30 £35,703 £75,147 - -

2020-09-30 £104,446 £109,555 - -

Trustees

Name Role Appointed

PATRICIA ELLEN PAYNE Chair 2026-05-20

Brian Watkinson 2009-10-01

Desmond Colin Alder 2019-11-20

Diana Pierce 2025-04-22

Eileen Dorothy Coleman 2019-11-20

Elizabeth Morrish 2017-11-22

Joan Shoesmith 1991-02-28

John Hollingworth 1975-10-01

Lesley Mallett 2025-05-21

PHILIP CHARLES COLEMAN

Sarah Louise Cotsford Bond 2024-05-22

Stephen Pett 2026-05-20

Susan Hitchen 2026-05-20

WENDY ROGERS 2011-12-09

https://opencharities.uk/ew/305293
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Linked charities

• POLEGATE COMMUNITY CENTRE (305293-1)

https://opencharities.uk/ew/305293
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POLEGATE COMIMINITY ASSOCIAllON

REBIBTERED CNAIBTY NUMBER 300203

REPOltT AND ACCOUNTS

YEAR ENDED 30 SEPTEMBER 2023



PO LEGATE COMMUNITY ASSOC I All ON

INDEK TO THE ACCOUNTS

YEAR ENDED 35 SEPTEMBER 2523

Page

Chsrity Informadon

Trustees' Annual Report

Independent Ermminef s Reporl

Metsmerit cf Fiimiiclsl Aopvhiss

Balance Sheet

Notes 5& the accounts

Income and aspen dltute accounts for each secuon:

5.13

Fund A

Fund B
Fund F

Fund K

Punch

Association General Fund

Association Maintenance Fund

Short Mst Bowls Secfion Fund

Centre Fundraising Sscfion Fund

Crerne Group Secfon Fund

14
15
15
17
15



POLECATS COMMUNITY ASSOCIATION

CHARITY INFORMATION

YEAR ENDED 30 SEPTEMBER 2023

Charby name gated on register of chsrtdes

Polrmsts Community Associabon

Registered charity number

305293

principal address of t/te chargy

Ths Communily Csnbe, 54 windsor way, Po/agate, East sussex BN20 6OF
Principal

bsnlmr

Santandsr

Independent 5/mmtner

Mr Paul A Serern FCA, Watson Associates, 30/34 Nor/h Street, Hailsham, East Sussex BN27 1DW

Trustees Appoin/ed Resigned

Mr P Payne (Chaiqmrson)

Ms E Momah (Vice Cheirpe/son)

0 Alder Esq (Treasurer)

Mr J Hollingncrlh

Mrs J Shoeamith

btr 6 WatN/neon

Mrs W. Rogam

30/11/2012
22/11/2017
20/11/2019

01/10/1975
2N02/1991
01/10/2009

09/12/2011

P Coleman Esq
Mrs E Coleman

Ms D Pierce
I/lr J Cheeseman

20/11/2019
20/11/2019

22/05/2022

22/OS/2022

22/05/2023
06/06/2023
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POLEGATE COMMUNITY ASSOCIATION

REGISTERED CHARITY NUMBER 303295

TRUSTEES ANNUAL REPORT

YEAR ENOEO 30 SEPTEMBER 2023

REFERENCE ANO AOMINISTRATION DETAILS

charihr's principal address
The community centre, Eu wrrwsor way, pdegste, Eeet sussex BN23 aQF

Names of the charily trustees who manage ths ohsrily

Trustee name OSice

Mrs P Payne

Ms E Momsh

D Alder Esq

Chdrperson
tfica Chaiqrsrson

Treasurer

Names of Ihe trustees for the oharily, it sny, flor mempfa, any custodian Irushos)

Trustee name

J Holulgworth Esq
P Coleman Esq

2 Wetkinson Esq
Mrs J Shoasmrlh

Mrs W Rogers

Mrs E Cmeman

Miss E A Momsh

Progeny Trustee

Property Trustee

plopsny Trustarr

Property Trustee end pairon

2 ofta



POLEGATE COMMUIETY ASSOCIATION

REGISTERED CHARITY NUIEBER 300203
TRUSTEES ANNUAL REPORT

YEAR ENDED 30 SEPTEMSER 2023

STRUCTURE, GOVERNANCE AND MANAGEEIENT

Description of Ihe charity's trusts

Polegate Communily Associakon was fanned In 1961 and is

governed

by a constikdion drawn up and since amended fram time to time in

accorderica sv0i those rules.

The Irust deed augmrises the trustees tc make wid iield Investments wing the general funds of gle charay eral to bormw or mise money

in such a manner and upon mmh tenne as the Assod stion shall think lit

Type of governing document
Trust deed

How the charky M consdtuled

Under the Asscclalion miss, there are ncw formed 3 Sec6ons. These have each adopted 0 primary ac0vily. They annually elect oaicws

and e commilhe lo mana9e the Season actlvgies snd linances, accounang to the Section members at 6wir Season AGM. Section

members must lirsf be members cl the Associat'mn.

The Sec6ons curmnily are:- Bowls, Drama, and Centre fundusising. The Sedion Ftnandal Activities appear an pages 14 lo 19.

The VEindscr Club, formerly a Sec6on, became a private members dub in 1090 and operates under a lease issued by the Assoc'wlion as

Ihe Ireeholders of the centre.

Tniataa setecEon inethoda

The Association hckls en AGM of s0 Associagon members, electing olticers and a Council which is responsible for policy decisions. The

Coundl consists cf the appointed oMmm and equal numbers of elected Association members and delegates from Afliliated

Organwalions. Fram the Council me elected Executiwi, Finance and Maintenance committees to manage Ihe Centre.

OSJECIIVES AND ACTtV ITIES

Summary of the objems of the charity set out In hs governing document

The purpose at Ihe Association was lo bugd and open in 1009, and subsequently run, a Community Cenbs at 54 Windwr Way. Poleg she

The freelicld land was purchased In 1990.Since opening ihe Cenbs in 1069, it has been enlarged cr altered by 3 major projects.

Summary of the main amlvities undertaken for Bm pub! Ic benegt In na stion to those objects

The Asscciagon lets rooms in ihe Cenhs for 0 fair rent and after paying expenses, Ihe balance pnwldes daily snd long-term bnanos. This

presmves the condibcn of the Centre. Sgnlfmanl improvements and the cast cf extenslorw have been mel from special fundsa icing.

ACHIEVEMENTS ANO PERFOR66ANCE

Summary of the nialn aahlevemenls of the charity during the year

Over the last twelve months bookings have keen steady and we are in e reasonable linandal posEml. While we would normally host 4S
copse mornings per year. We sctuagy rsn 14, enabling us tc raise over 64000. We are hoping that mmw afggated groups take on runnmg

a cosee morning lo help raise their funds and in (urn their progle. In April 2023 we started ta reise qrnds ror e new protect 'User Friendly

Coom' for ihe enlraniw of the buililing which will benelit the majoiay of our users. so fsr raising B!000towards the target of 510,000. In

July we employed a Ihird member of sle5 to vmrk perl time In the olfice replacing Helen who left in Febmary, focusing on our websils and

social media and also enabling us to keep the ogkw open untg 4I30pm every day.

3of 10



POIEGATE COMMUNITY ASSOCIATION

REGISTEREO CHARITY NUBIBER 300233
TRUSTEES ANNUAL REPORT

YEAR ENOEO 30 SEPTEMBER 2023

Brief statement of the charily's poilcy on ressrses

There em net outgoing resources for the year of 22,8eg compared to net culgoing of resources cf 217,030 lest year. Incoming resources

from charimble acrivmss reduced rrom horn 27,370 to Er ceh

Details of eny funds msteriagy In degclt

There am no funds fn deficit

DECLARATION

The tmstees declare Bint Uisy have approved Sie Inletese' repolt above.

Signml ori behalf cf the clienly's tnistees

Char~. .
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POLEGATE COI6MUNITY ASSOCIATION

REGISTERED CHARITY NUMBER 306293

Independent examiners's report to the trustees of the Polsgate Community Association

I report to the tmstees on my examination of the accounts of ths Polegste Community Association for the year ended 30

September 2023.

Respormibgltles and basis of report

As the charily trustees of the Association you are responsible for the preparation of the accounts in accordanos with the

requirements of the Charities Act 2011 ('the Act')

I report in respect of my examination of gte Association's accounts carried out under section 145 of the 2011 Act and in

canying out my examination I have fogowsd ag applicable Directions given by the Chanly Commission under section 145(5)(b)

of the Act.

Independent examiner's statement

I have completed my examination. I csn confirm that no material mattem have come to my attention in connection with the

examination giving ma cause to believe that in any material mspechi

1.accounting records were not kept in respect of the Association as required by section 130of the Act; or

2. the accounts do nol accord with those recordm or

3. the accounts do not comply with the applicable requirements concerning the form and content of accounts set out in the

Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a 'true and fair view'

which is nota matter considered as part of an Independent examination

I have no concerns and have come across no other matters in connection xiii the exarninafion to which attention should be

drawn in Ibis report in order to enable a proper understanding of the accounts to bs reached

Signed by Mr Paul A Severn FCA (Independent Examiner)

30-34 North Street
Hailsham

East Sussex BN27 IDW

Date: 3 l(r ( L'rf
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POLEGATE OOMMUNllY ASSOCIAllON

STATEMENT OF FINANCIAL ACTIVITIES

YEAR ENOEO 30 SEPTEIEEER 2023

unrestricted Restdcted
Funds Funds

Total
Funds

Lest Year
TotelFunds

htcomlng resources
ltlcome fnxrl:

Oonsuons snd legacies

C hnita hie activities

Other eading activities

Investments

2023
5

20,334
7,042

98,34!!
598

2D,334
7,042

99,349
598

2022
9

9,985
7,375

S8,122
52

Tolul 12S,323 126,323 105,534

Resources expended
Expenditure on:

Raising funds

Chsrilsble ccfi|cthw

Other

4
4
4

7,134
121,774

275

7,134
121,774

275

6,317
1'14,147

2, 100

Total 129,183 129,153 122 554

Net incomel(expenditure) before Investmsnt gainer(losses)

Net gainsl(losses) on investments

Nstlrtcomsl(expendltuts)

(2,880)

(2,880)

(2,560) (17,030)

(2,800) (17.030)

ExlrsordlrtsrT gutta
Tmnsfers bscceen funds

Net Incoming (outgoing) resources before

Other recognised gains and losses (2,860) (2,860) (17,030)

Otlter lecognised gainslgosscs):

Gdins on mvslusfion of fixed assets for chadty's own uxs

Omar gainsigosses)

Net movemsnt in Amds (2,860) (2,860) (17,030)

Rscorrcfgadorr of fttrrds

Treat lunds brought forward

Tstel Funds eenfed fonvnnf

218,058

215,195

218,D58 235,088

215,199 218,058

60(18



PDLEGATE COMMUNfiy ASSOCIAilON

SALANCE SHEET
30 SEPTEMBER 2023

Fined assets
Tangible a!nets

Total Bred assets

2023
E

99,930
102,267
102,267

Current assets
Debtors

Cash st bank and in hand

Tohrl csrrard assets

8 4,848
146,815
151,68'1

Creditress
amounts due wghln one year

Net cunent assets

Total essefs less curruut lhhghhm

10 31,657

115,259

215,108

35,870

115,791

218,058

Cmdbonn-

amounts due after more man one year

Net assets

77re fends ofthe charily:

Vnruslrrctsd funds

Designated funds

Total unreshicted funds

120,594

215,198

215,108

~218058

98,059
119,909

218,058

Restricted inoome funds
Reslrided revenue funds
Restnded capital funds

Totlll restricted funds

Eodmumerd funds

Total sharity funds

Signed on behalf oreg trustees

215,198 218,058

D Alder Enq fTreasureri p~ S@ 5 Zg

+~+j
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POLEGATE COMINUNITY ASSOCIATION

NOlES TO THE ACCOUNTS

YEAR ENOEO 30 SEPTEbIBER 2023

Beets of prsparagon

Seals ofacc rritiilg

These accounts have been prepared under the historical cost cenvenbon with items recognised at cast or trsnsamion value unless otherwise

stated in ths mlevant note(s) to mess accounts.

The accounts have been prepared in accordance with:

a) the Statement of Recommended Pmcgce: Arxxmnting snd Reporbng by Charitie preparing their accounts In accordance mth the Financial

Reporbn6 Standard applicable in Ihs UK and Republic of lrehnd (FRS 102) issued an 16 July 2014 and with

1.2

14

44

b) the Financial Reporung standard applicable in the Unfed longdom and Repubfic of Ireland (FRs 102) and with

c) Ihe Charibes Act 2011.
The charily consfilules 8 pubbc benefit antiiy as defined by FRS 102.

Change In basis of accauntlng
Tliere has been no change to the ecmunting policies (valuseon rules and megwds of accounting) since last year

ch8iigaa to pmvlous accoiliits
No changes have been made to accounts for previous

yearn

Changes to accounting estimates

No changes to eccrmnfing estimates have occurred in tha reporting period (3.46 FRS 102 SORP).

Accouidlng puficlss

grcomfng Resoumss
Incoming mao cmes srs recognised on e mceivebb basis defensd es demxibsd woe is appropriate

~income
geek inlerest recskied is recognised an an aixuef receipm basis

Lmmcfes

Legacies are mciuded in income rw nmeipt or it lbe charity carl quantify wdh cerieirty ihs enlillemenl of funde not mooned bernie year end

Recognfiion or gamlghm

Lieoxifies are recognised an ihe accrusis beefs in scconlance wile normal eccounlmg principles modided where necesswy in accordance wlfh fhe

guidaiice giilsii m the SURF

Ths policy for inchxfing items within Ihe relevant acgvily mdagories of resources expanded is that whenever possible cosh are identfiled with the

relevant secgon of the Assomahon. Each secgon maintains its own accounbng mcunls.

In par6cular me policy for torturing fienw vShin coats of raising funds, and chsrilsble acbvities is:

Raising funds .Ihe dinml mots albibvlsble lo fundreising.

Charitable activities - dianlabls expenmture shag indude ag expenditure diremly related to the objecm of the charity.

Assem
Fixed assets snd depreciao'cn

oepreciedon is pro vidmt st me fofiowing rates m onreris write or each easer over 6 expected useful E's

Fm Com ised Not depreciated

Fnmhold buildings (impmvsmenml 2% Oii COSt

fiollb



POLEGATE COMMUNITY ASSDCIATION

NDtES TD THE ACCOUN1S

YEAR ENDED 30 SEPTE338ER 2023

3 Analysis of ineomin9 resoumes Dr!!md!lated Designated
5 5

Dcnsbcrn & legacies
Grant income
Aflilisbon fees
Membership subscnptions

Donsgons snd Ngaclss

Catering

Rs5les
Tomboles
500+ Club funds cobmted

Adverb sold in Community Hews

8 immmfmshmenm

Sundry fundreising

Special svenm fund raising

50th Meal at Hydro

Drama group subscriplions

10,755
S,845

588
2,268

20,334

752
434
502

2,714
811

1.714
118

10,755
6,645

865
2,268

20 334

752
4S4
502

2,714
811

1,714
116

5,567

1,120
3,298
9,985

235
17$
193

3,10$
1,308

570
13

1,776

CharEable scgvltlee 7,042 7 $78

Rent from hire of centre
VNndsor Club pcsmr

Bowls club subset! Pbcrrs

Gree!! fees sic
Bodal events & sundries

Prcductkms income

hcbrcrnRing charges snd sundry income

f!3,380
5,9'r6

689
5,805

481
21,752

287

63,$60
5,978

869
5,805

461
21,752

287

56,650
8.980

667
4.790

379
18,531

125

Other trading actlvales

Interest received

lrrvsstrMrrt Incorrtr!

98,349

596
593

98,349

588

88,122

52
52

Tab!i irrcorns 126,323 126,32$ 105,635

scf18



POLES&YE COMMUNITY ASSOCIATION

NOTES TO THE ACCOUNTS

YEAR ENDED 30SEPTEMBER 2023

4 AnslyMle of nmources expended

Raising funds
PrinSng Community News magazine

Refreshmenls eic
Sacial events

RSNe & tombola expenses
500+ Club - Chtistmas prizes

500+ Club - WeeNY prizes

500+ Club - Monthly prizes

FundrmsfrO

UmdrNted
6

4,123
316
10
29
SD

1,580
SDO

134

7,1S4

Designated
e

4,123
318

10
29
60

1,580
900
'f34

7.134

3,565
181
10
60
60

1,580
900

6,317

Charitable acgvitles
Hall hire

Plcducacns expmwes

Stage equipment & misc

50th Meal at Hydro

NIB SIBlrne 3 secunfy

plumblllg, hsabng & gsnsfel fspeirs
Smsb equipment malntermnce

Elecbical repairs & other

Shart Mat Bowls mats

Security Cememlrewrd sr instsg

Repairs x 5750
Cleaning materials

fhsursnae

Gss
Etscbtcfy
Rates &water

Waste disposal
SNdaasN & misted costs
TSIBphone

Subs licenses & relpslnman fem!

Annual sobs
Wsbsite & email hosbng

Postage stationery 8 advert

Accountancy
Sunanas
AmorSsaban an improvements ta property

5,732
t3,377
3.285

382
3,412
1,153
4,169
8,457

3,335
4,556
T,235

1S,DDD

S,8I5
8,810

3&662
484

1,345
24

708
1,148
3,000

1,$57
120,437

5,732
13,377

8,255

$82
3,412
1.163
4,169
6,457
1,337

4,571
11,340

432
2,199

440
5,218
1,723
5,731
1,994

3,33S
4,556
7,235

13,0DD

3,615
8,610

33,652

1,345

708
1,148
3,0DD

4,2'
3,075
3,010
3,907
5,D40

9,874
3,942
4,992

29,178
461

3.809
512
684

1,988
2,424

1,3571,357
121,774 114,147

Giber resources expanded
Giber donalione

127846
276

129,163

2 IDD

2,100
122 564
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POLEGATE COIIMUNITY ASSOCIATION

NOTES TO THE ACCOUNTS

YEAR ENOEO 30 SEPTEISBER 2023

Ostaih of cerlain ffsms of expenditure

Fees for exammatfun uf fhs accounts

2023 NI22

5

Indapend ant exaniiners fess tbr reporsng an the accounts

Accourltahc'7 ssrvrc!%

500
2,500
3,000

500
1,924
2,424

Paid employees

Steff Cords and Ellrogarnmls

Gross salaries, wages 8 bensfits in kind

Employer's National Insurance

Pension rxmts

2023
2

31,465
2,187

33,652

6
27,280

1,896

20,17S

Runners of fus rune empfbymm or tug dms egusmlsnm 2023 BI22

Engaged on cirarilable acthiliies

Engaged on publicily adiviTres

Engaged on furtdraismg acgvltles

Engaged on estate ediviTms

En!}aged mr management and admlnislratlon
7 7

7 Tangible lixed assets

Freehold lund

5

Freehold

Impmvsrn ants
6

Totaf

E

7.1 Asset cost, valuatfon or nsvalaed amount

At I October 2021
Addmorw

Oisposals
Revaluagon

Transfers
At 30 September 2022

8,629 1 RA 388

116,38S

123,217

123,217

AccmurdaNd dvumclatian

At 1 October 2021
Charge ror the year
Oisposals
Revaluaaon
Trsllsfars

At 30 September 2022

20,950
2.328

20,950
2,328

23,278

Net book value
At So september 2o22

At 30 September 2021

6,829

6,829
9S 110
95 43S 102,257
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PO LE GATE COMMUNITY ASSOCIATION

NOTES TO THE ACCOUNTS

YEAR ENDED 30 SEPTEMBER 2023

Debtors snd pmpstmtests 2023
E

2022
E

Association General Fund - rent receivable

Windsor Club Elecbtc
Other deblom

Prepaid sspenses

2,502
456

1,887
4,647

Cash at bank and in hand

FUnd A
Fund 8
Fund E
Fund E
Fund F
Fuel F
Fund K

Fund K

Fund L

Fund L

Association General Fund

Assodalion Maintenance Fund

Sodal Secson Fund

Social Sscbon Fund (cash 8oat)
Short Mat Bowls Secbon Fund

Short Mst Bowls Section Fund (cash Ikmg

Centre Fundraising Section Fund

centre Fundraising Section Fund (cash float)

Drama Group Sec6on Fund

Drama Gnmp Secbon Fund (Fiiends)

2023
8

31,985
97,208

3,460
113
804
706

11,531
1.128

2022
E

21,280
106,811

4,649
179
956
592

11,419
1,128

148,915 148,814

10 Cmdilors end accruels 2022
2

Association Genera! Fund - crsdilom 8 accruals

Drama section income in advance

osfsnwl blcolns (Blfm gmng

2.342

29,314

5,584

30,285

31,656 35,369

Movemenls of major t'unde

Funds

Uhrsslrfcted
ASSCCmtlon General Fund

stwd ssd Bowb Secson Fund

Centre Fundrsising Secdon Fund

Dlenis GICUp SSC3on Fuml

Fund
bslsnce6

bdwd
E

74,587
5,596
2,821

16,055

Incoming
m6oulcss

E

96,4es
8,844
2,739

24,042

Resoulcss
expanded

E

(98,528)
(9,399)
(3,020)
23,930)

FUnd

balances
17snsfsle cdwd

E 8

72,556
4,341
2,540

15,187

88,059 131,923 (135 378

Designated
Assowation Maintenance Fund 119,999 595 120,594

2t8056 132,518 (isa,sf a) 215,198
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POLEGATE COMMUNITY ASSOCIATION

NOTES TO THE ACCOUNTS

YEAR ENOEO 88 SEPTESIBER 2022

11.'I AoeifnN ofnel s5ssls Ssnnwri flllnfs
Unrestricted

funds
9

Rsstrlstw!
funds

Endowed
funds

5
Total

f.

Fixed asssta
Nst sunset sMSIs

Creditors due after mora than one year

Tolsl net ssaeia

\ 15,259

215 198

99,929
115,250

215 198
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POINGATE CONIMUNRY ASSOCMNON

DETAILED INCOME 4 EXPENONURE ACCOUNT

YEAR ENDED Nl SEPTEMBER NISI

ASSOCIATKN GENERAL FUND - FONDA (UNRESTRICTED FUND(

2DZI

E 6
2822

6 E

INC(NIE

Dofmg one, gm4 & fa9ames
Donsgons a umeues
wLS lagmy

13.170
2,000

15,170

5,159

Gfaffl lnccwm

Cha 4 0 fig Trust

Shephem grant

s,645
3,0tio

Tfmgng ecgvhms

Rwu ffoflr hfre at eentfs
Aflflmlsul f4sa
Iwambsmtsp subacriptmne

Whubor 0th power

photoccpylm dlsfgss aftd srlfldhf femme

Fufldfe mftg 4 Othaf DICOlfte

Amrsfls sold rn Coftlmlsghf Nsws

sunrly turcmiidirU

TOTAL INCOEIE

63,173

1,443
s,wre

297

alt
S82

1,693

76,545

I,II93

59,605
1,120
2, 4fi9
6 930

12S
70,279

1,308

76 746

EXPENODURE

Othm dlmcl charitable mamfuglurs

Rstm
Water
Gas
Eamtmsty

lflslsofur!

Cleaning mstenab

Elscmca! lapse costs
plmb ng, heelmg a ilanlfsl fspsifa

Small mt upmost m ainten was
Ebcumdve short Mat Bowbf carpet

Seoumy CwoenAecwNr emm

Waafs deposal
Fss ahmn e a eeamty

1,676
2, 139
7,235

13,000
4,026
3,335
4,091
3,412
1,153
6,457
1.337
I(810

332

2377
1,866
5,D40

9,874
3,9D7

3,010
2,990
5,218
I 723

Fffffdlslehlg 4ffd p bliCIU

pnntmg cwnmwdy News megewne

Olhm dirert hafhable wsmndl lure

Sectmn donarons

Iganagemefff and smnlnlstradon

57,054

4,123

41,036

Tab phone

postage smtionefy 4 edvwl

Wffgas wld rwfmlsl lfluff ales
Accwrd8nuJ
Sobs licenses a registration fees

Amomsstion an impravemsnts to property

TOTAL EXPENDITURE

NET OUTGOING RESOURCES FOR TNE YEAR

Transhu fram Fund E (Sacral aecdon -ceasodi

Grwsue brmuht fow erd al I Od ber 2022

SAUNCE CARRIED FORWARD AT Nl SEPTEMBER 2333

1,069
33,652

3,000
1,345
I 357

40,9D7

1~064

(2,0811

72 5

m!1

1,848
29,178
2vG4
3,SD9~1367

39,085

(7,501I

92,087

~74 586
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POLEGIITE CON00UNITYASSOCMTKW

DETANMO INCOEIE 0 KPWENCNURE ACCOUNT

YEAR ENDED 30 SEPIEMBER 2023

ASSCCIANDN MASRENANCE FUND FUND 8 1DEMGNAVED FUNOt

2022
2 2

INCOME

oounEosb NMO 0 Immebm

0 ammnbnmdm
Ssodoh dmsmrm

Gmnt Income
Glbtds lebnVed

fhu sthlmtt Ihnahla

d 51

TOTAL INCOME

EKPENDITURE

ONIOI ducal chshlnble eupoA00tllo

ENWWN repaw 0 orna

Sussen Woowm Rows
Flaapels 0 b

5 Iav

Onles~ 5,131
1,950
SAT2

TOTAL EKPENWIURE

NET INCOMING RESOURCES FCR TNE YEAR

Transfers Sam Fund 3 tCantra Fundrasin 0I

saaalol teoIGbt fowanl at I omober 2022

BALANCE CARRIBI FORWARD AT 30 SE PTER SER 2023

I ta,aaa

122NM

11 050

O 0,9031

130,!3!2

ITS,MM
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POLEGATE COM8IUNITY ASSOCIATION

DETAILED INCOME 6 EXPENDITURE ACCOUNT

YEAR ENDED 30 SEPTEBIBER2023

SHORT MAT BOWLS SECTION FUND -FUND F (UNRESTRICTED FUND)

2022
f

INCOME

mvestment income

Interest received

Trading scgviges

Gr8en fees etc

Fundraislng 6 faber Income

5,805 4,790

Bowh dub subscrip5ons

Sales of mheshmenls

Rngles
Tomtmlss
Social evenN 0 sundries

080
752
434
502
481

687
235
175
193
379

2,837 1,672

TOTAL INCOSIE

EIIFENDIIURE
OMer direct sharltabm expenditure

Deneb on lc PCA
Danslrons outside the PCA

Hed hinl

3,457
275

5,732
1,100
4,571

Fundralslng and publtcgT

5,671

Rslreshmenls mc
Scant events
Rage 8 tombda expenses

918
10
29

357

161
10
80

231

Managemem Baamlnhlneon

surldrY mpnlm (souls)
Sert Mnt Bowls mals

Dona5ons outsme me pcA

105
1,004

TOTAL EXPENDITURE

NET OUTGOING RESOURCES FOR THE YEAR

Balance brought forward at I Octcbef 2022

BALANCE CAFtRIED FORWARD AT 30 SEPTMBBER 2923

(1.255)

5,595

4,341

8,001

(1,619)

7,215
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POLEGATE COMIEUHITY ASSOCIATION

DETAILED INCOIEE 6 EXPENDITURE ACCOUNT

YEAR ENDED 30 SEPTEEIBER 2023

CENTRE FUNDRAISING SECTION FUND - FUND K (UNRESTRICTED FUND)

2023

INCOME

Donagons, gibe 6 legacies
Donaaons 5 Isgrmes

Invesbnent income

Inlmesl received

Trading actlvmss

500+ Club funds cogeded

TOTAL INCOME

2,714

EXPENDITURE

Giber direct charitable enpenditum

5DO+ Club - Weekly prizes

500+ Club - Monthly prizes

Fundralsing and pubgcity

500+ Club - Christmas pr'aes

Management and admlnlstndien

Oonagonh PCA

TOTAL EXPENDITURE

NET OUTGOING ltESOURCES FOR TNE YEAR

Transfers to Maintensnoe Fund (Fund 8)

Bet!!IKa teoughl kwmrd sl 1 Octcbsr 2022

BALANCE CARRIED FORWARD AT 30 SEPTEMBER 2823

1,560
900

2,460

3,020

(281)

2, 821

1,550
SDO

60

(T 0((e



POLEG ATE CON MUNITY ASSOCIATION

DETAILED INCOME 8 EXP ENOflU RE ACCOUNT

YEAR ENDED 36 SEP1EM SER 2923

DRAMA GROUP SECUON FUND - FUND L (UNRESTRICiEO FUNDi

20MI

6

INCOME

Oonabolae 9 Ear aad lsgactcs

Oemgans 3 hgaoes

Timgng acthdties
Mgolu«SIP SUbtcdPtlons

617

826

Pmd cganshnome
Jack lt gm Belmmm panto 2023
8«nmer mueicah 2(23
C«tab cd 2023
ADnlm Crudy

Gael Ma gneiss 2KO
Gird«ags perdu 2022
Muslef olyeleries 2022

15083
X,SSS
1,600
2 701

24

3,391
1,679

12,GD
975

FUIUI ndshl9 4 ad Ogler' I fico am

6mmy undrahhg

Spend events fund racing
%gl Mmt st H yam

832
116

21,752

570
13~1776

18,53'f

TDTAL INCOME

FXPMIOITURE
Ttadhlg acgr M«t

pram«gum oepan«m gneludhg PCA rent)

Jack Aha Bssnsbdk p«so 2023
3«n mar mudcal 2023
Carta« Deign
Rcb limb CfUIOO 2024
Agsma cnuly
Sleet Magnetics 2022
Crdersts
Shoe «tugroanl 8 tnsc

5,715
1,948
2,022
1,545
Z039

108

24,042

972
1.030
8.385

432

21 782

Fmuhmslng 6 alber eepr«sss
Fluke«slrlg

Sthhldsal «Hydm

csmr dboct ISUUltabhl eepsodllo«I

11,772

2, IM!

Conagons outs'd ~ PCA

Donalhn lo PCA

1,X0

Nraaegam«t arid sdadhlstndos

Rent pad lo PCA

Webske 6smut hmmC
Arm«I subs
Insurance
poslemr slm«my 8 misc

1OTAL 9XPEHMIURE

NET INCOMING RESOURCES FOR THE YEAR

Bet«les bfought forue fd sl 1 Ociob«' 2022

BALANCE CARRIED FORWARD ATM SEPIEMSER 2833

4,793
706
24

530
79

6,134

23,930

112

15,055

~f5 167

2,955
684
512

(40

4,291

19,262

I 5,(65
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POLEGATE COMMUNITY ASSOCIATION

CHARITY INFORMATION

YEAR ENDED 30 SEPTEMBER 2022

Charity name listed on register of charities

Polegate Community Association

Registered charity number

305293

Principal address of the charity

The Community Centre, 54 Windsor Way, Polegate, East Sussex BN26 6QF

Principal bankers

Santander

Independent Examiner

Trustees Appointed Resigned

Mrs P Payne (Chairperson) 30/11/2012

Ms E Morrish (Vice Chairperson) 22/11/2017

D Alder Esq (Treasurer) 20/11/2019

Mr J Hollingworth 01/10/1975

Mrs J Shoesmith 28/02/1991

Mr B Watkinson 01/10/2009

Mrs W. Rogers 09/12/2011

P. Coleman Esq 20/11/2019

Mrs E Coleman 20/11/2019

R Tate Esq 20/11/2019 11/05/2022

Ms D Pierce 22/05/2022

Mr J Cheeseman 22/05/2022

Mr Paul A Severn FCA, Watson Associates, 30/34 North Street, Hailsham, East Sussex BN27 1DW
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POLEGATE COMMUNITY ASSOCIATION

REGISTERED CHARITY NUMBER 305293

TRUSTEES ANNUAL REPORT

YEAR ENDED 30 SEPTEMBER 2022

Charity's principal address

The Community Centre, 54 Windsor Way, Polegate, East Sussex BN26 6QF

Names of the charity trustees who manage the charity

Trustee name Office

Mrs P Payne Chairperson & Property Trustee

Ms E Morrish Vice Chairperson

D Alder Esq Treasurer

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Trustee name

J Hollingworth Esq Property Trustee

P Coleman Esq Property Trustee

B Watkinson Esq Property Trustee

Mrs J Shoesmith Property Trustee and Patron

Mrs W Rogers

R Tate Esq

Mrs E Coleman

Miss E A Morrish

Ms D Pierce

Mr J Cheeseman

REFERENCE AND ADMINISTRATION DETAILS
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POLEGATE COMMUNITY ASSOCIATION

REGISTERED CHARITY NUMBER 305293

TRUSTEES ANNUAL REPORT

YEAR ENDED 30 SEPTEMBER 2022

Description of the charity's trusts

Type of governing document

Trust deed

How the charity is constituted

Trustee selection methods

Summary of the objects of the charity set out in its governing document

Summary of the main activities undertaken for the public benefit in relation to those objects

Summary of the main achievements of the charity during the year

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Association holds an AGM of all Association members, electing officers and a Council which is responsible for policy decisions. The

Council consists of the appointed officers and equal numbers of elected Association members and delegates from Affiliated

Organisations. From the Council are elected Executive, Finance and Maintenance committees to manage the Centre.

Polegate Community Association was formed in 1961 and is governed by a constitution drawn up and since amended from time to time

in accordance with those rules. 

Under the Association rules, there are now formed 3 Sections. These have each adopted a primary activity. They annually elect officers

and a committee to manage the Section activities and finances, accounting to the Section members at their Section AGM. Section

members must first be members of the Association.

The Sections currently are:-   Bowls,  Drama,  Centre fund-raising and Social. The Section Financial Activities appear on pages 14 to 19.

The Windsor Club, formerly a Section, became a private members club in 1998 and operates under a lease issued by the Association as

the freeholders of the Centre.

The trust deed authorises the trustees to make and hold investments using the general funds of the charity and to borrow or raise money

in such a manner and upon such terms as the Association shall think fit.

OBJECTIVES AND ACTIVITIES

3 of 18

ACHIEVEMENTS AND PERFORMANCE

The purpose of the Association was to build and open in 1969, and subsequently run, a Community Centre at 54 Windsor Way,

Polegate. The freehold land was purchased in 1998. Since opening the Centre in 1969, it has been enlarged or altered by 3 major

projects.

The Association lets rooms in the Centre for a fair rent and after paying expenses, the balance provides daily and long-term finance. This

preserves the condition of the Centre. Significant improvements and the cost of extensions have been met from special fund-raising.

Over the last twelve months we have seen an improvement in our bookings, starting to look more like the pre Covid bookings, a true 

sense of normalcy coming back to Polegate. Unfortunately, some of the established groups have had to close, and others reduce the 

amount of usage, but the Centre has seen an uptake in other groups hiring on an ad hoc and flexible basis, we have therefore seen a 

slight increase in private hire bookings. The profile and reputation of the Centre has also been increasing and this will, hopefully in turn, 

see more bookings and use of the Centre for all ages for generations to come



POLEGATE COMMUNITY ASSOCIATION

REGISTERED CHARITY NUMBER 305293

TRUSTEES ANNUAL REPORT

YEAR ENDED 30 SEPTEMBER 2022

Brief statement of the charity's policy on reserves

Details of any funds materially in deficit

There are no funds in deficit

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Mrs P Payne 

Chairperson

Date

DECLARATION
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FINANCIAL REVIEW

There was net outgoing resources for the year of £17,029 compared to net outgoing of resources of £39,444 last year. Incoming

resources from charitable activities increased from £3,215 to £7,375.



POLEGATE COMMUNITY ASSOCIATION

REGISTERED CHARITY NUMBER 305293

Independent examiners's report to the trustees of the Polegate Community Association

Responsibilities and basis of report

Independent examiner's statement

Signed by Mr Paul A Severn FCA (Independent Examiner)

30-34 North Street

Hailsham

East Sussex BN27 1DW

Date:

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form and content of accounts set out in the

Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a 'true and fair view'

which is not a matter considered as part of an independent examination

I report to the trustees on my examination of the accounts of the Polegate Community Association for the year ended 30

September 2022.

As the charity trustees of the Association you are responsible for the preparation of the accounts in accordance with the

requirements of the Charities Act 2011 ('the Act').

I have completed my examination. I can confirm that no material matters have come to my attention in connection with the

examination giving me cause to believe that in any material respect:

I report in respect of my examination of the Association's accounts carried out under section 145 of the 2011 Act and in

carrying out my examination I have followed all applicable Directions given by the Charity Commission under section 145(5)(b)

of the Act.

1. accounting records were not kept in respect of the Association as required by section 130 of the Act; or

I have no concerns and have come across no other matters in connection with the examination to which attention should be

drawn in this report in order to enable a proper understanding of the accounts to be reached
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POLEGATE COMMUNITY ASSOCIATION

STATEMENT OF FINANCIAL ACTIVITIES

YEAR ENDED 30 SEPTEMBER 2022

Unrestricted Restricted Total Last Year

Funds Funds Funds Total Funds

Notes 2022 2022 2022 2021

£ £ £ £ 

Incoming resources

Income from:

   Donations and legacies 3 9,985 -                    9,985 10,741

   Charitable activities 3 7,375 -                    7,375 3,215

   Other trading activities 3 88,122 -                    88,122 21,734

   Investments 3 52 -                    52 13

Total 105,534 -                    105,534 35,703

Resources expended

Expenditure on:

   Raising funds 4 6,317 6,317 2,486

   Charitable activities 4 114,147 - 114,147 72,636

   Other 4 2,100 2,100 25                     

Total 122,563 -                    122,563 75,147

Net income/(expenditure) before investment gains/(losses) (17,029) -                    (17,029) (39,444)

Net gains/(losses) on investments -                    -                    -                      -                    

Net income/(expenditure) (17,029) -                    (17,029) (39,444)

Extraordinary items -                    -                    -                      -                    

Transfers between funds -                    -                    -                      -                    

Net incoming (outgoing) resources before  

Other recognised gains and losses (17,029) -                    (17,029) (39,444)

Other recognised gains/(losses):

Gains on revaluation of fixed assets for charity's own use -                    -                    -                      -                    

Other gains/(losses) -                    -                    -                      -                    

Net movement in funds (17,029) -                    (17,029) (39,444)

Reconciliation of funds

Total funds  brought forward 235,088 -                    235,088 274,532

Total Funds carried forward 218,059 -                    218,059 235,088
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POLEGATE COMMUNITY ASSOCIATION

BALANCE SHEET

30 SEPTEMBER 2022

Notes 2022 2021

£ £ 

Fixed assets

  Tangible assets 7 102,267 104,595

Total fixed assets 102,267 104,595

Current assets

  Debtors 8 4,846 3,083

  Cash at bank and in hand 9 146,815 161,823

Total current assets 151,661 164,906

Creditors:-

  amounts due within one year 10 35,869           34,412

Net current assets 115,792 130,494

Total assets less current liabilities 218,059 235,089

Creditors:- 

  amounts due after more than one year - -

Net assets 218,059 235,089

The funds of the charity :

  Unrestricted funds 11 98,059           104,126         

  Designated funds 11 119,999         130,963         

Total unrestricted funds 218,059            235,089           

Restricted income funds

  Restricted revenue funds -                 -                 

  Restricted capital funds -                 -                 

Total restricted funds -                    -                   

Endowment funds -                    -                   

Total charity funds 218,059 235,089

D Alder Esq (Treasurer) Date

Mrs P Payne (Chairperson) Date

Signed on behalf of all trustees
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POLEGATE COMMUNITY ASSOCIATION

NOTES TO THE ACCOUNTS

YEAR ENDED 30 SEPTEMBER 2022

1 Basis of preparation

1.1 Basis of accounting

1.2 Change in basis of accounting

1.3 Changes to previous accounts

No changes have been made to accounts for previous years

1.4

2 Accounting policies

Incoming Resources

Incoming resources are recognised on a receivable basis deferred as described where appropriate

Investment income

Bank interest received is recognised on an actual receipts basis

Legacies

Recognition of liabilities

Resources expended

Raising funds - the direct costs attributable to fundraising.

Assets

Fixed assets and depreciation

Depreciation is provided at the following rates in order to write off each asset over it expected useful life.

Freehold land Not depreciated

Freehold buildings (improvements) 2% on cost

These accounts have been prepared under the historical cost convention with items recognised at cost or transaction value unless otherwise

stated in the relevant note(s) to these accounts.

There has been no change to the accounting policies (valuation rules and methods of accounting) since last year

Legacies are included in income on receipt or if the charity can quantify with certainty the entitlement of funds not received before year end.
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Liabilities are recognised on the accruals basis in accordance with normal accounting principles modified where necessary in accordance with

the guidance given in the SORP

The policy for including items within the relevant activity catagories of resources expended is that whenever possible costs are identified with the

relevant section of the Association. Each section maintains its own accounting records. 

Charitable activities - charitable expenditure shall include all expenditure directly related to the objects of the charity.

In particular the policy for including items within costs of raising funds, and charitable activities is:

The charity constitutes a public benefit entity as defined by FRS 102.

Changes to accounting estimates

No changes to accounting estimates have occurred in the reporting period (3.46 FRS 102 SORP).   

The accounts have been prepared in accordance with:

a) the Statement of Recommended Practice: Accounting and Reporting by Charities preparing their accounts in accordance with the Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014 and with

b) the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102) and with

c) the Charities Act 2011.



POLEGATE COMMUNITY ASSOCIATION

NOTES TO THE ACCOUNTS

YEAR ENDED 30 SEPTEMBER 2022

3 Analysis of incoming resources Unrestricted Designated 2022 2021

£ £ £ £

Analysis

Donations & legacies 5,567                 -                         5,567                       2,960                    

Grant income -                    -                          6,794                    

Affiliation fees 1,120                 -                         1,120                       245                      

Membership subscriptions 3,298                 -                         3,298                       743                      

Donations and legacies 9,985                 -                         9,985                       10,742                  

Catering 235                    235                          

Raffles 178                    178                          

Tombolas 193                    193                          

500+ Club funds collected 3,103                 3,103                       2,876                    

Adverts sold in Community News 1,308                 1,308                       -                       

Sales of refreshments -                    -                          90                        

Sundry fundraising 570                    570                          250                      

Special events fund raising 13                      13                            -                       

50th Meal at Hydro 1,776                 1,776                       -                       

Drama group subscriptions -                    -                          -                       

7,375                 -                         7,375                       3,216                    

Rent from hire of centre 56,650               56,650                     16,135                  

Windsor Club power 6,960                 6,960                       3,755                    

Bowls club subscriptions 687                    687                          430                      

Green fees etc 4,790                 4,790                       1,410                    

Social events & sundries 379                    379                          

Productions income 18,531               18,531                     -                       

Photocopying charges and sundry income 125                    125                          3                          

Other trading activities 88,122               -                         88,122                     21,733                  

Interest received 52                      -                         52                            13                        

Investment income 52                      -                         52                            13                        

105,534             -                         105,534                   35,704                  

Charitable activities
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POLEGATE COMMUNITY ASSOCIATION

NOTES TO THE ACCOUNTS

YEAR ENDED 30 SEPTEMBER 2022

4 Analysis of resources expended Unrestricted Designated 2022 2021

£ £ £ £

Raising funds

Printing Community News magazine 3,566                 3,566                       -                       

Refreshments etc 161                    161                          26                        

Social events 10                      10                            -                       

Raffle & tombola expenses 60                      60                            -                       

500+ Club - Christmas prizes 60                      60                            -                       

500+ Club - Weekly prizes 1,560                 1,560                       1,560                    

500+ Club - Monthly prizes 900                    900                          900                      

6,317                 -                         6,317                       2,486                    

Charitable activities

Hall hire 4,571                 4,571                       -                       

Productions expenses 11,340               11,340                     1,144                    

Stage equipment & misc 432                    432                          

50th Meal at Hydro 2,199                 2,199                       

Security 346                    346                          727                      

Plumbing, heating & electrical repairs 5,218                 5,218                       445                      

Repairs < £750 2,890                 2,890                       2,132                    

Equipment maintenance 1,723                 1,723                       954                      

Electrical repairs & other 5,731                 5,731                       2,166                    

Sundry repairs (Bowls) 185                    185                          -                       

Short Mat Bowls mats 1,994                 1,994                       -                       

Sussex Wooden Floors 1,956                 1,956                       1,101                    

Flagpole & base 4,272                 4,272                       -                       

Office refurbishment -                    -                          2,116                    

Fire alarms 94                      94                            333                      

Cleaning materials 3,010                 3,010                       2,665                    

Insurance 3,907                 3,907                       3,785                    

Gas 5,040                 5,040                       4,794                    

Electricity 9,874                 9,874                       7,336                    

Rates & water 3,942                 3,942                       1,880                    

Waste disposal 4,992                 4,992                       5,157                    

Staff costs & related costs 29,176               29,176                     27,163                  

Telephone 481                    481                          587                      

Subs licenses & registration fees 3,809                 3,809                       179                      

Annual sub NODA 512                    512                          467                      

Website & email hosting 684                    684                          520                      

Postage stationery & advert 1,988                 1,988                       2,195                    

Accountancy 2,424                 2,424                       2,406                    

Sundries -                    56                        

Amortisation on improvements to property 1,357                 1,357                       2,328                    

114,147             -                         114,147                   72,636                  

Other resources expended

Other donations 2,100                 2,100                       340                      

2,100                 -                         2,100                       340                      

122,563             -                         122,563                   75,462                  
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POLEGATE COMMUNITY ASSOCIATION

NOTES TO THE ACCOUNTS

YEAR ENDED 30 SEPTEMBER 2022

5 Details of certain items of expenditure 2022 2021

£ £

5.1 Fees for examination of the accounts

Independent examiner's fees for reporting on the accounts 500                          500                      

Accountancy services 1,924                       1,780                    

2,424                       2,280                    

6 Paid employees

6.1 Staff Costs and Emoluments 2022 2021

£ £ 

Gross salaries, wages & benefits in kind 27,280 23,627

Employer's National Insurance 1,896 1,643

Pension costs - -

29,176 25,270

6.2 Numbers of full time employees or full time equivalents 2022 2021

Engaged on charitable activities 3 3

Engaged on publicity activities - -

Engaged on fundraising activities - -

Engaged on estate activities 2 2

Engaged on management and administration 2 2

7 7

7 Tangible fixed assets

Freehold land 

Freehold 

improvements Total

£ £ £ 

7.1 Asset cost, valuation or revalued amount

At 1 October 2021 6,829 116,388 123,217

Additions - - -

Disposals - - -

Revaluation - - -

Transfers

At 30 September 2022 6,829 116,388 123,217

7.2 Accumulated depreciation 

At 1 October 2021 - 19,979 19,979

Charge for the year - 971 971

Disposals

Revaluation

Transfers

At 30 September 2022 - 20,950 20,950

7.3 Net book value

At 30 September 2022 6,829 95,438 102,267

At 30 September 2021 6,829 96,409 103,238
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POLEGATE COMMUNITY ASSOCIATION

NOTES TO THE ACCOUNTS

YEAR ENDED 30 SEPTEMBER 2022

8 Debtors and prepayments 2022 2021

£ £ 

Association General Fund - rent receivable 2,502 2,502

Windsor Club Electric 458 458

Other debtors - 63

Prepaid expenses 1,887 60

4,846 3,083

9 Cash at bank and in hand 2022 2021

£ £ 

Fund A Association General Fund 21,280                     49,268                  

Fund B Association Maintenance Fund 106,611                   135,248                

Fund E Social Section Fund -                          4,137                    

Fund E Social Section Fund (cash float) -                          63                        

Fund F Short Mat Bowls Section Fund 4,649                       4,832                    

Fund F Short Mat Bowls Section Fund (cash float) 179                          57                        

Fund K Centre Fundraising Section Fund 956                          366                      

Fund K Centre Fundraising Section Fund (cash float) 592                          349                      

Fund L Drama Group Section Fund 11,419                     9,126                    

Fund L Drama Group Section Fund (Friends) 1,128                       1,128                    

146,815                   204,574                

10 Creditors and accruals 2022 2021

£ £ 

Association General Fund - creditors & accruals 5,584 2,990

Drama section income in advance - 168

Deferred income (Biffa grant) 30,285 31,256

35,869 34,414

11 Movements of major funds

Fund Fund 

balances Incoming Resources balances

Funds b/fwd resources expended Transfers c/fwd

£ £ £ £ £

Unrestricted

Association General Fund 82,087 73,191 (80,692) - 74,586

Short Mat Bowls Section Fund 7,216 6,462 (8,080) 5,598

Centre Fundraising Section Fund 2,288 3,103 (2,570) - 2,821

Drama Group Section Fund 12,535 21,781 (19,261) 15,054

104,126 104,537 (110,604) - 98,059

Designated

Association Maintenance Fund 130,962 997 (11,959) 119,999

235,088 105,534 (122,563) - 218,059
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POLEGATE COMMUNITY ASSOCIATION

NOTES TO THE ACCOUNTS

YEAR ENDED 30 SEPTEMBER 2022

11.1 Analysis of net assets between funds

Unrestricted Restricted Endowed

funds funds funds Total

£ £ £ £

Fixed assets 102,267 - - 102,267

Net current assets 115,792 - - 115,792

Creditors due after more than one year - - - -

Total net assets 218,059 - - 218,059
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POLEGATE COMMUNITY ASSOCIATION

DETAILED INCOME & EXPENDITURE ACCOUNT

YEAR ENDED 30 SEPTEMBER 2022

ASSOCIATION GENERAL FUND - FUND A (UNRESTRICTED FUND)

2022 2021

£ £ £ £

INCOME                         

Donations, gifts & legacies

Donations & legacies 5,159                670                   

Grant income

Chalk Cliff Trust -                    971                   

Furlough grants -                    5,823                

-                    6,794                6,794                

Trading activities

Rent from hire of centre 59,605              17,971              

Affiliation fees 1,120                245                   

Membership subscriptions 2,469                334                   

Windsor Club power 6,960                3,758                

Photocopying charges and sundry income 125                   3                       

70,278              22,311              

Fundraising & other income

Adverts sold in Community News 1,308                -                        

TOTAL INCOME 76,746              29,775              

EXPENDITURE

Other direct charitable expenditure

Rates 2,377                184                   

Water 1,565                1,697                

Gas 5,040                4,794                

Electricity 9,874                7,336                

Insurance 3,907                3,785                

Cleaning materials 3,010                2,665                

General repair costs 2,890                2,132                

Plumbing, heating & electrical repairs 5,218                445                   

Equipment maintenance 1,723                954                   

Waste disposal 4,992                5,157                

Security 346                   322                   

Fire alarms 94                     333                   

41,036              29,804              

Fundraising and publicity

Printing Community News magazine 3,566                680                   

Other direct charitable expenditure

Section donations 550                   

Donations outside PCA -                    144                   

Management and administration

Telephone 481                   587                   

Postage stationery & advert 1,848                1,294                

Wages and national insurance 29,176              27,163              

Accountancy 2,424                2,406                

Subs licenses & registration fees 3,809                35                     

Amortisation on improvements to property 1,357                2,328                

39,095              33,813              

TOTAL EXPENDITURE 84,247              64,441              

NET OUTGOING RESOURCES FOR THE YEAR (7,501)               (34,666)             

Transfer from Fund E (Social section - ceased) -                    3,453                

Balance brought forward at 1 October 2020 82,087              113,300            

BALANCE CARRIED FORWARD AT 30 SEPTEMBER 2021 74,586              82,087              
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POLEGATE COMMUNITY ASSOCIATION

DETAILED INCOME & EXPENDITURE ACCOUNT

YEAR ENDED 30 SEPTEMBER 2022

ASSOCIATION MAINTENANCE FUND - FUND B (DESIGNATED FUND)

2022 2021

£ £ £ £

INCOME                         

Donations, gifts & legacies

Donations & legacies 395                   2,144              

Section donations 550                   

Grant income

Grants received -                   -                  

Investment income

Interest received 51                    13                   

TOTAL INCOME 997                   2,157              

EXPENDITURE

Other direct charitable expenditure

Electrical repairs & other 5,731                2,166

Sussex Wooden Floors 1,956                1,101

Flagpole & base 4,272                0

Security -                   406                 

Office refurbishment -                   2,116              

TOTAL EXPENDITURE 11,959              5,789              

NET OUTGOING RESOURCES FOR THE YEAR (10,963)            (3,632)             

Transfers from Fund K (Centre Fundraising) -                   710

Balance brought forward at 1 October 2020 130,962            133,884          

BALANCE CARRIED FORWARD AT 30 SEPTEMBER 2021 119,999            130,962          
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POLEGATE COMMUNITY ASSOCIATION

DETAILED INCOME & EXPENDITURE ACCOUNT

YEAR ENDED 30 SEPTEMBER 2022

SHORT MAT BOWLS SECTION FUND - FUND F (UNRESTRICTED FUND)

2022 2021

£ £ £ £

INCOME                         

Investment income

Interest received 0                       -                    

Trading activities

Green fees etc 4,790                1,410                

Fundraising & other income

Bowls club subscriptions 687                   430                   

Sales of refreshments 235                   90                     

Raffles 178                   -                    

Tombolas 193                   -                    

Social events & sundries 379                   -                    

Sundry fundraising -                    250                   

1,672                770                   

TOTAL INCOME 6,462                2,180                

EXPENDITURE

Other direct charitable expenditure

Rent paid to PCA -                    1,679                

Donations outside the PCA 1,100                -                    

Hall hire 4,571                -                    

5,671                1,679                

Fundraising and publicity

Refreshments etc 161                   26                     

Social events 10                     -                    

Raffle & tombola expenses 60                     -                    

231                   26                     

Management & administration

Sundry repairs (Bowls) 185                   

Short Mat Bowls mats 1,994                55                     

Donations -                    25                     

TOTAL EXPENDITURE 8,080                1,785                

NET OUTGOING RESOURCES FOR THE YEAR (1,618)               395                   

Balance brought forward at 1 October 2020 7,215                6,820                

BALANCE CARRIED FORWARD AT 30 SEPTEMBER 2021 5,597                7,215                
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POLEGATE COMMUNITY ASSOCIATION

DETAILED INCOME & EXPENDITURE ACCOUNT

YEAR ENDED 30 SEPTEMBER 2022

CENTRE FUNDRAISING SECTION FUND - FUND K (UNRESTRICTED FUND)

2022 2021

£ £ £ £

INCOME                         

Donations, gifts & legacies

Donations & legacies -                    146                   

Investment income

Interest received -                    -                    

Trading activities

500+ Club funds collected 3,103                2,876                

TOTAL INCOME 3,103                3,022                

EXPENDITURE

Other direct charitable expenditure

500+ Club - Weekly prizes 1,560                1,560                

500+ Club - Monthly prizes 900                   900                   

2,460                2,460                

Fundraising and publicity

500+ Club - Christmas prizes 60                      -                    

Management and administration

Donation to PCA 50                     -                    

TOTAL EXPENDITURE 2,570                2,460                

NET INCOMING RESOURCES FOR THE YEAR 533                   562                   

Transfers to Maintenance Fund (Fund B) -                    (710)                  

Balance brought forward at 1 October 2020 2,288                2,436                

BALANCE CARRIED FORWARD AT 30 SEPTEMBER 2021 2,821                2,288                
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POLEGATE COMMUNITY ASSOCIATION

DETAILED INCOME & EXPENDITURE ACCOUNT

YEAR ENDED 30 SEPTEMBER 2022

DRAMA GROUP SECTION FUND - FUND L (UNRESTRICTED FUND)

2022 2021

£ £ £ £

INCOME                               

Donations, gifts and legacies

Donations & legacies 63                    -                   

Trading activities

Membership subscriptions 829                  

Productions income

Agatha Crusty 3,391               -                   

Cinderella  Panto 2022 12,462             

Steel Magnolias 2022 1,679               

Murder Mysteries 2022 974                  

Jack & the Beanstalk Panto 2023 24                    

18,531             -                   

Fund raising and other income

Sundry fundraising 570                  

Special events fund raising 13                    -                   

50th Meal at Hydro 1,776               

Drama group subscriptions -                   409                  

2,358               409                  

TOTAL INCOME 21,781             409                  

EXPENDITURE

Trading activities

Productions expenses (including PCA rent)

Cinderalla 8,385               660                  

Agatha Crusty 972                  484                  

Steel Magnolias 2022 1,030               

Murder Mysteries 2022 309                  

Jack & the Beanstalk Panto 2023 644                  

Stage equipment & misc 432                  -                   

11,772             1,144               

Fundraising & other expenses

Fundraising -                   -                   

50th Meal at Hydro 2,199               

Other direct charitable expenditure

Donations outside PCA 1,000               -                   

Management and administration

Rent paid to PCA 2,955               158                  

Website & email hosting 684                  520                  

Annual sub NODA 512                  467                  

Postage stationery & misc 140                  221                  

 4,291               1,366               

TOTAL EXPENDITURE 19,261             2,510               

NET INCOMING RESOURCES FOR THE YEAR 2,519               (2,101)              

Balance brought forward at 1 October 2020 12,535             14,636             

BALANCE CARRIED FORWARD AT 30 SEPTEMBER 2021 15,054             12,535             
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POLEGATE COMMUNITY ASSOCIATION

CHARITY INFORMATION
YEAR ENDED 30 SEPTESIBER2021

Charity name listed on rsgisesr of charities

Polegate Community Associaaon

Registered charity number

305293

Principal address of the charity

The Community Centre, 54 Windsor Way, Polegate, East Sussex BN26 6QF

Principal bankers

Bantander
Barclays

independent Examiner

Mr Paul A Sevem FCA, Watson Associates, 30/34 North Street, Hailsham, East Sussex BN27 1DW

Trustees

Mrs J Shoesmith (Chairperson)
Mrs P Payne IVice Chairperson)
A A Beck Esq (Treasurer)
D Alder Esq (Assistant Treasurer)
Mrs W. Rogers
P. Coleman Esq
R Tate Esq
Mrs E Coleman
Miss E A Morrish
Mr 8 Watkinson
Mr J Hollingworth



POLEGATE COMMUNITY ASSOCIATION
REGISTERED CHARITY NUINBER 305203
TRUSTEES ANNUAL REPORT
YEAR ENDED 30 SEPTEMBER 2021

REFERENCE AND ADMINISTRATION DETAILS

Charity's principal address
The Community Centre, 54 Windsor Way, Polegate. East Sussex BN26 6QF

Names of the charily trustees who manage the charity

Trustee name Office

Mrs J Shoesmith
Mrs P Payne
AA Beck Esq
D Alder Esq

Chairperson 0 Property Trustee
Vice Chairperson
Treasurer
Assisiant treasurer

Names of the trustees for the charity, if any, (Arr esampie, any custodian trustees)

Trustee name

J Hollingworth Esq
P Coleman Esq
8 Watkinson Esq

Property Trustee
Property Trustee
Property Trustee

Mrs W Rogers
R Tate Esq
Mrs E Coleman
Miss E A Morris



POLEGATE COMMUNITY ASSOCIATION
REGISTERED CHARITY NUMBER 305293
TRUSTEES ANNUAL REPORT
YEAR ENDED 30 SEPTEMBER 2621

STRUCTURE, GOVERNANCE AND MANAGEMENT

Description of the charity's trusts
Polsgate Community Association was formed in 1961 and is governed by a consgtution drawn up and since
amended from time to time in accordance with those rules.

The trust deed authorises the trustees to make and hold invesbnents using the general funds of the charity
and to borrow or raise money in such a manner and upon such tenne as the Association shall think fit.

Type of governing document
Trust deed

How the charity Is constituted

Under the Association rules, there are formed 4 Sections. These have each adopted a primary activity. They
annually elect oflicers and a committee to manage the Section activNes and gnances, accounting to the
Section members at their Section AGM. Section members must grat be members of the Association.
The Sections currently are:- Bowls, Drama, and Centre fund-raising. The Secbon Financial ActiviTies appear
on pages 14 to 19.The social section ceased to be a section on 1st August 2021 with all funds and reserves
transferred to the general fund.

The Windsor Club, formerly a Section, became a private members club in 1998 and operates under a lease
issued by the Association as the freeholders of the Centre.

Trustee selection methods
The Association hokls an AGM of all Association members, electing officers and a Coundl which is
responsible for policy decisions. The Council consists of the appointed officers and equal numbers of elected
Association members snd delegates from Afliliated Organisations. From the Council are elected Executive,
Finance and Maintenance committees to manage the Centre.

OBJECTIVES AND ACTIVITIES

Summary of the objects of the charity set out in its governing document

The purpose of the Association was to build and open in 1969, and subsequently run, a Community Centre at
54 Windsor Way. Polegats. The freehold land was purchased in 1998. Since opening the Centre in 1989, it
has been enlarged or altered by 3 major projects.

Summary of the main activities undertaken for the public benefit in relation to those objects
The Association lets rooms in the Centre for a fair rent and after paying expenses, the balance provides daily
and long-term finance. This preserves the condNon of the Centre. SignBcant improvements and the cost of
extensions have been met from special fund-raising.

ACHIEVEMENTS AND PERFORMANCE

Summary of the main achievements of the charity during ths year

At the beginning of the financial year - October 2020, because of the pandemic there were very few dubs and
societies who were able to use the faciMes of the centre. From June 2021 onwards, with the easing of
restrictions, some groups were able to resume acbvity and others are hoping to be able to restart as well.



POLEGATE COINMUNITY ASSOCIATION
REGISTERED CHARITY NUINBER 305293
TRUSTEES ANNUAL REPORT
YEAR ENDED 30 SEPTEMBER 2024

FINANCIAL REVIEW

Brief statement of the charity's policy on reserves

There was net outgoing resources for the year of F39,444 compared io net outgoing resources of 55,109 last
year. Incoming resources from charitabbr activiTies decreased from 27,915 to R3,215.

Details of any funds materially in deficit
There are no funds in deficit

DECLARATION

The trustees dedare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Mm J Shoesmith

Chairperson

Date



POLEGATE COMMUNITY ASSOCIATION
REGISTERED CHARITY NUMBER 3052!}3

Independent examiners's report to the trustees of the Polegate Community Association

I report to the tmstees on my examination of the accounts of the Polegate Community Assodatton for
the year ended 30 September 2021.

ResponsibiliTies and basis of mport

As the charity trustees of the Association you are responsible for the preparation of the accounts in

accordance with the requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the Association's accounts canted out under section 145 of
the 2011 Act and in cari)ing out my examination I have followed all applicable Directions given by the
Charily Commission under secdon 145(5)(b) of the Act

independent examiner's statement

I have completed my examination. I can confirm that no material matters have come to my attention in

connection with the examination giving me cause to believe that in any material respect:

1, accounfing records were not kept in respect of the Association as required by section 130 of the
Act; or

2. the accounts do not accord vriih those records; or

3. the accounts do not comply with the applicable requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2005 other than any
requirement that lhe accounts give a 'true and fair vicar which is not a matter considered as part of an
independent examination

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached

d b r ul A Sevem FCA (Independent Examiner)

g r
30-34 No rest
Hailsham
East Sussex BN27 IOyy

o.bi g(5(sf



POLEGATE COMSIUNITY ASSOCIATION
STATEMENT OF FINANCIAL ACTMTIES
YEAR ENDED 30 SEPTEMBER 2021

Unrestricted Restricted
Funds Funds

Total Last Year
Funds TotalFunds

Incoirlin9 resources
Income from:

Donations and legacies
Charitable activities
Other trading activNes
Investments

2021
8

10,741
3,215

21,734
13

2021
8

2021 2020
8 6

10,741 37,275
3,215 7,915

21,734 58,526
13 730

Total 35 703 35,703 104,446

Resources expended
Expenditure on:

Raising funds

Charitable activities
Other

4 2,486 2,486 8,104
4 72,636 72,636 100,616
4 25 25 835

Total 75 147 75 147 109 555

Net incomei(expenditure) before investment
9alnsi(losses)

Net gains/(losses) on investmsnis

Net incomei(expenditure)

Extraordinary items
Transfem between funds

(39,444)

(39,444)

(39,444) (5,109)

(39,444) (5,109)

Net incoming (outgoing) resources before
Other recognised gains and losses (39,444) (39,444) (5,109)

Other recognised gains/(losses):
Gains on revaluation of fixed assets for charily's
own use
Other gains/(losses)
Net movmnentin funds (39,444) (39,444) (5,109)

Reconciliation of funds
Total funds brought forward 274,532 274,532 279,641

Total Funds carried forward 235,088 235 088 274 532



POLEGATE COMMUNITT ASSOCIATION
BAtANCE SHEET
30 SEPTEMBER 2021

Fixed assets
Tangible assets .

Total fixed assets

Notes 2021

104,595

2020
0

112 222

Current assets
Debtors
Other debtors
Cash at bank and in hand

Total cement assets

8 3,020
9 63
10 161,823

164,906

2,459

222 2
205,391

Creditors:-
amounts due within one year

Net cununt assets
11 34,412 37,781

130,494 167,610

Total assets less current liahllldes 235,088 274,532

Creditom:-
amounts due after more than one year

Net assets

the funds of the charity:

235,088 2 4.422

Unrestricted funds
Designated funds

Total unrestricted funds

Restricted income funds
Restricted revenue funds
Restricted capital funds

Total restricted funds

12 104,126
12 130,963

140,648
133,884

235,088 274,532

Endowment funds

Total charhy funds

Signed on behalf of all trustees

235,088 214422.

A A Beck Esq (Treasurer)

Mrs J Shoesmlth (Chairperson) Date

3.0= 0-



POLEGATE COMMUNITY ASSOCIATION
NOTES TO THE ACCOUNTS
YEAR ENDED 30 SEPTEMBER 2021

Basis of preparation

Basis of accounting
These accounts have been prepared under the historical cost convention with items recognised at cost or transaction
value unless otherwise stated in the relevant note(s) to these accounts.

1.2

1.3

1.4

The accounts have been pmpared in accordance with:

a) the Statement of Reoommended Practice: Accounting snd Reporting by Charities preparing their accounts in
accordance with the Financial Reporfing Standard applicable in the UK and Republic of Ireland (FRS 102) issued on
16 July 2014 and with

b) the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102) and with

c) the Charities Act 2011.
The charity constitutes a public benefit entity as defined by FRS 102.

Change in basis of accounting
There has been no change to the accounting policies (valuation rules and methods of accounting) since last year

Changes to previous accounts
No changes have been made to accounts for previous years

Changes to accounting esgmatas
No changes to accounting estimates have occurred in the reporting period (3.46 FRS 102 SORP).

Accounting policies

Incoming Resources
Incoming resources are recognised on a receivable basis defened as descn'bed wham sppropnale
Investment income
Bank interest received is mcognised on an actual receipts basis
Legacies
Legacies are included in income on receipt or if the charity can quantify with certainty the sniff lemenl of funds not
received before year end.

Recognition of gabghyes

Liabilities are recognised on lhe accrusls basis in accordance with normal accounting principles modiyied where
necessary in accordance with lire guidance given in the SORP

Resources expended

The policy for including items within the relevant activity categories of resources expended is that whenever possible
costs are identified with the relevant section of the Association. Each secbon maintains its own accounting records.

In particular the policy for including items within costs of raising funds, and charitable activities is:

Raising funds - the direct costs attributable to fundraising.

Charitable activiTies - charitable expenditure shall indude sll expenditure directly related to the ob)eels of the charity.

Assets
Fixed assets and depreciation
Depreciation is pmvided at the following rates in onlsr lo write olf each asset over if expected useful life.

Freehold land Nol depreciated
Freehold buildings (improvements) 2N on cost



POLEGATE COSISIUNITY ASSOCIATION
NOTES TO THE ACCOUNTS
YEAR ENDED 30 SEPTEI0BER 2021

3 Analysis of incoming resources

Analysis

Unrestricte Designated
6

2021 2020
6

Donatlonsfiegacies
Grants received
Affiliation fees
Subs
Donations and legacies

Adverts sold in community news
Bingo 8 raNe income
Sales of refreshments
Cotfee mornings
Garden Party
Charily Bottle 8 other
Xmas dinner & events
Sundry fundraising
50th Luncheon
500+ club funds
Fundrsising
Raising funds

2,960
6,794

245
743

10,742

2,876
90

250

3,216

10 742 3'7 275

2,876
90

1,102
'I,702

63

250 367

3,216

3,214
1,467
7,915

2,960 3,116
0 6,794 31,763

245 330
743 2 066

Rent from hire centre
Elecbicity paid by Windsor dub
Photocopying charges
Green fees
Bowls dub subscriptions
Productions income

Charitable activities

Bank int

Investment income

16,135
3,755

3
1,410

430

21,732

13
13

16,135
3,755

3
1,410

21,732

13

34,088
4,843

81
2,899

16 615

58,526

730

Total income 35,703 35,703 104,446



POLEGATE COMNIUNITY ASSOCIATION
NOTES TO THE ACCOUNTS
YEAR ENDED 30 SEPTEMBER 2021

4 Analysis of resources expended

Raising funds
Printing community news magazine
Refreshments
RaNe exp
Social events
500+ Xmas prizes
Christmas meals
500+ dub weekly prizes
500+ dub monthly prizes
Bingo expenses
Drama group equipment
Christmas draw
Fundraising
Tmasurers expenses & refreshments

Unrestricted Designated
f 6

26

1,560
900

2,486

2021
6

26

1,560
900

2 486

2020
6

1,732
180
125
141
60

1,562
900

1,630
1,098

550
65
61

8 104
Charitabl activities
Productions expenses
Repairs 8 renewals
Plumbing, heating, elec 8 equip maint
Repairs & 6750
Bathroom safety flooring
Tyrell boiler
Repaim/refit to ladies toilets
Ramp repairs
Fire risk assessment
Audio equipment
Speech transfer system
New oflice ceiling
Equipment maintenance
CCTV equipment
Lighting
Decorating
Security
Office refurbishment
Cleaning
Window deaning
Fire alarm maintenance
Insurance
Gas
Electridty
Rates 8 water
Waste water
Waste disposal
Staff costs 8 related costs
Telephone
Subs licenses & registration fees
Annual subscription NODA

Website & email hosting
Postage & stationery
Accountancy
Sundries
Amortisation of improvements to properly

1,144
2,132

445

322

2,665

333
3,785
4,794
7,336
1,005

875
5,157

27,163
587
179
467
520

2,195
2.406

56
2,328

2,166
1,101

406
2,116

1,144
2,132

445

2, 166
1,101

727
2, 116
2,665

333
3,785
4,794
7,336
1,005

875
5,157

27,163
587
179
467
520

2, 195
2,406

56
2,328

12,780
1,921
3,648
2,108

474
447

10,908
1,199

834
3,240

500
1,141

507
408

2,546
260

4,121
4,004
7,144
2,902

4,221
25,173

437
1,823

3,724
2,358

431
1,357

Other resources expended
Other donations 25

5,789 72,636 100,616

25
25 25 835

69,358 5,789 75,147 109,555

10



POLEGATE CONIMUNITY ASSOCIATION
NOTES TO THE ACCOUNTS
YEAR ENDED 30 SEPTEMBER 2021

5 Details of certain items of expenditure

5.1 Fees'for examinat'ron of the accounts

2021
0

2020
6

Independent examiner's fees for reporting on the accounts
Accountancy services

500
1,906
2,406

500
1,858
2,358

6 Paid employees

6.1 Stair Costs smf Emoluments

Gross salaries, wages & benefits in kind

Employers Nagonal Insurance

2021
6

25,398
1,766

27,163

2020
5

23,537
1,636

25,173

6.2 Numbers of full bme employees or full time ertuivafents

Engaged on charitable activities
Engaged on publicity activities
Engaged on fundrsising activities
Engaged on estate activities
Engaged on management and administration

2021 2020

7 Tangible fixed assets
Freehold

Freehold land improvements
6 6

Total
0

7.1 Asset cost, valuation or mvalued amount
At 1 Odober 2020
Additions
Disposals
Revaluation
Transfers
At 30 September 2021

6,829

6,829

116,388 123,217

116,388 123,217

7.2 Accumulated depmcl stion
At 1 October 2020
Charge for the year
Disposals
Revaluation
Transfers
At 30 September 2021

16,294
2,328

18,622

16,294
2,328

18,622

7.3 Nst book value
At 30 September 2021
At 30 September 2020

6 829 97,766 104,595
100,093 106,9226,829

11



POLEGATE COMMUNITY ASSOCIATION
NOTES TO THE ACCOEINTS
YEAR ENDED 30 SEPTEMBER 2021

8 Debtors and prepayments 2021 2020
f 6

Association General Fund - rent receievable
Electricity paid by Windsor club receivable
Prepaid expenses

2,502 2,400

60 59
3,020 2,459

9 Other debtors 2021
6

2020
6

Cash due to general fund from sodel sec0on on dosure
63

10 Cash at bank and in hand

Fund A
Fund B
Fund E
Fund E
Fund F
Fund F
Fund K
Fund K
Fund L
Fund L

Assodation General Fund
Association Maintenance Fund
Social Section Fund
Social Section Fund (cash 8oat)
Short Mat Bowls Sechon Fund
Short Mat Bowls Section Fund (cash float)
Centre Fundraising Secdon Fund
Centre Fundraising Sechon Fund (cash float)
Drama Group Section Fund
Drama Group Section Fund (Friends)

2021

16,410
127,573

6,010
436

1,084
174

9,007
1,128

2020
F.

47,696
132,790

2,731
63

5,897
154
971
436

11,066
1,128

161,823 202 932

11 Creditors and accruals 2021
8

2020

Association General Fund - creditors & accruals
Assodation Maintenance Fund repairs
Drama sechon income in advance
Deferred income (Biffa grant)

2,990

168
31,256

5,429

126
32.227

34,414 37,781

t2 Movements of major funds

uaresafchrd
Association General Fund
Social Section Fund
Short Mat Bowls Section Fund
Sequence Dandng Section Fund
Table Tennis Section Fund
Centre Fundraising Sec0on Fund
Drama Group Section Fund

Fund
6

113,300
3,453
6,821

2,436
14,636

27,938

2,179

3,022
409

62,604

1,784

2,460
2,510

3,453
(3,453)

(710)

Fund
6

82,087

7,216

2,288
12,535

Designated
Association Maintenance Fund

140,646 33,549

133,882 2,157

69,358

5,788
274,528 35,706 75.146

710 104,127

710 130,962
235,088
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POLEGATE COMMUNITY ASSOCIATION
NOTES TO THE ACCOUNTS
YEAR ENDED 30 SEPTEMBER 2021

12.1 Analysis of net assets between funds
Unrestricted Restricted Endowed

funds funds funds Total
8 8 8 E

Fixed assets
Net current assets
Creditom due afler mors than one year
Total net assets

104,595
130,494

235,088

104,595
130,494

235,088

13



POLEGATE COMMUNITY ASSOCIATION
DETAILED INCOME SEXPENDITURE ACCOUNT
YEAR ENDED 30 SEPTESIBER2021

AS6OCIATION GENERAL FUND ~ FUND A (UNRESTRICTED FUND)
2021

8
INCOgIE
Donagons, ggls 8 Ngacles
Donations 8 legacies 670

2020
8 8

2,005

Grant ineame
Chalk CEf Trust
Wealden DC - Retail, Hospitality and Leisure grant
Furlough grants

Trading actlvl gas

Rent from hire cf canes
Amllation fees
Subscrlpgons
Windsor Club power
Photocopying charges and sundry income

Fundrslslng 6 other femme

Adverls sold in Community News

TOTALINCOME

EXPENDITURE
Ogler direct chargabla Iorpandlhrra

Rates
Water
Waste water
Gas
Electricity
klsunlnca
Smog repas' costs
Cleaning materials
Rumbing, heating, electrical repairs, tloor deaning
Equipment maintenance
Sscurhy
Fire alarms
Window cleaning
Waste disposal

Fundralslng and pubgclty

Printing Community News magazine

Management and administration

Telephone
Postage and stationary
Wages and national insurance
Accouniancy charges
Licenses and fees
Depredation on properly improvements

TOTAL EXPENDITURE

17,971
245
334

3,758
3

104
822
875

4,794
7,330
3,785
2.'l32
2,665

445
954
322
333

5,157

587
1,294

27,163
2,406

179
2,328

971

22,311

29,774

29,802

000

33,958

37,699
330
763

4,843
81

744
2,158

4,004
7,144
4,121
1,921
2,546

3,648

260
4,221

437
2,822

25,173
2,358
1,193
1,357

25,000
6,763

43,716

1,102

78,586

30,767

1,732

33,342

NET OUTGOING RESOURCES FOR TNE YEAR

Transfer fram Social Section (Fund E) on docure of secuon

Transfer to Maintenance Fund (Fund 8)

Balance brought forward at 1 Odober 2020

BALANCE CARRIED FORWARD AT 30 SEPTEMBER 2021

(34,666)

3,453

113,300

82,007

12,746

100,554

113,300



POLEGATE COSIMUNITY ASSOCIATION
DETAILED INCOME E EXPENDITURE ACCOUNT
YEAR ENDED 30 SEPTENIBER 2021

ASSOCIATION EIAINTENANCE FUND FUND B (DESIGNATED FUND)

2021
E

2020
E E

INCOME
Donations, gifts S legacies

Donations I legacies

Investment income
Interest received 13

TOTAL INCOINE

EXPENDITURE
Other dimct charitable expenditure

Bathroom safety flooring
Tyrefi boiler repairs
AB Fire
Repair/regt ladies toilets
Ramp repair
Dehumidifier hire
Fire risk assessment
PPE stc
Various induding hand sanitiser
Hygiene Chemical
Audio equipment
Speech transfer system
Removal asbestos fioor tiles
Small repairs e 550
New office ceiling
CCTV equipment
Lighting
Decorating
Security
Orfice refurbishment

TOTAL EXPENDITURE

NET OUTGOtNG REBOURCES FOR THE YEAR

Transfers from General Fund (Fund A)
Transfers from 500 Club (Fund K)
Transfers To General Fund (Fund A)

2,157

2,166
1,101

406
2,116

5,789

(3,631)

710

1,363

474
447
200

10,908
1,199

360
834
413
343
198

3,240
500
264
91

1,141
507
408
239

21,766

(20,403)

Transfem from other Sections

Balance brought fonrard at 1 October 2020

BALANCE CARRIED FORWARD AT 30 SEPTEMBER 2021

133,884

130,962

154,287

33. 84
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POLEGATE COMMUNITY ASSOCIATION
DETAILED INCOME & EXPENDITURE ACCOUNT
YEAR ENDED 30 SEPTEMBER 2021

SOCIAL SECTION FUND - FUND E (UNRESTRICTED FUND)

2021 2020

INCOME
Donations, gifts & legacies
Private donations

Investment income

Bank interest

Trading activities

Bingo and raNe income
Sales of refreshments
Coffee mornings
Sale of pens
Charity bottle & other
Christmas dinner and events

Fundreising and other income

Sundry fundrsising income

TOTAL INCOME

1,702
63

1,765

1,766

EXPENDITURE
Other direct charitable expenditure

Rent paid to PCA
Bingo 8 refile expenses
Christmas draw
Treasurers expenses 6 refreshments
Donations outside the PCA

Fundraising and publicity

Sundry fundraising expenses

Management and administration

Donations to PCA

431
1,630

550
61

2,672

TOTAL EXPENDITURE

NET INCOMING RESOURCES FOR THE YEAR

Transfers to General Fund (Fund 8) on dosure

Balance brought forwanl at 1 October 2020

BALANCE CARRIED FORWARD AT 30 SEPTEISBER 2021

3,453

3,453

2,672

(906)

4,359
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POLEGATE COMMUNITY ASSOCIATION
DETAILED INCOME 8 EXPENDITURE ACCOUNT
YEAR ENDED 30 SEPTEMBER 2021

SHORT INAT BOWLS SECTION FUND - FUND F (UNRESTRICTED FUND)

2921
E

INCOME
Investment income

2020
6

Bank interest

Trading activities

Gmen fees etc

Fundraising 8 other income

1.410

33

2,899

Subscnptions and joining fees
Reheshment income
Fundrsising income

430 890

250 1,467
769 2,357

TOTAL INCOME

EXPENDITURE
Other direct charitable expenditure

Rent paid to PCA
Donations outside PCA
Other expenses

Fundraising snd publicity

Refreshments etc
Social events
Raffle 8 tombola expenses

1,679

26

2,179

1,679

5,289

3,077
75

122
3,273

180
141
125

446

Management 8 administration

Sundry administration expenses
Donations

157

TOTAL EXPENDITURE

NET INCOSIING RESOURCES FOR THE YEAR

Transfem to Maintenance Fund (Fund 6)

Balance brought forward at 1 October 2020

BALANCE CARRIED FORWARD AT 30 SEPTEMBER 2821

1,784

395

6,820

7,216

3,876

1,412

5,408

6 820
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POLEGATE CONIMUNITY ASSOCIATION
DETAILED INCOME & EXPENDITURE ACCOUNT
YEAR ENDED 30 SEPTEMBER 2021

CENTRE FUNDRAISING SECTION FUND - FUND K (UNRESTRICTED FUND)

2021
6 6

2020
6 f

INCOME
Trading activities

500+ Club funds collected

Fundraising & other income

Donations/legacies

TOTAL INCOME

EXPENDITURE
Other direct charitable expenditure

500+ Club - Weekly prizes
500+ Club - Monthly prizes

Fundraising and publicity

500+ Club - Christmas prizes

TOTALEXPENDITURE

NET INCOMING RESOURCES FOR THE YEAR

Transfers to Maintenance Fund (Fund B)

Balance brought forward at 1 October 2020

BALANCE CARRIED FORWARD AT 30 SEPTEMBER 2021

1.560
900

2,876

3,022

2,460

2,460

(710)

2,436

2,288

1,562
900

3,214

3,214

2,462

60

2,522

692

1,744

2,436
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POLEGATE COMMUNITY ASSOCIATION
DETAILED INCOME & EXPENDITURE ACCOUNT
YEAR ENDED 30 SEPTEMBER 2021

DRAIEA GROUP SECTION FUND - FUND L (UNRESTRICTED FUND)

2021 2020
8 E

INCOME
Donations, gills and legacies

Donations

Productions income
Spamalot (cancelled)
Agatha Crusty (Autunm 2019 in adv)
Dick Whittington (Xmas panto 2020 in adv)

Fund raising and other income

Special events fund raising
Subscriptions

TOTALINCOME

EXPENDITURE
Trading activities

Productions expenses (induding PCA rent)
Cinderella
Agatha Crusty
Dick Whittington (Xmas panto 2020 in adv)
Spring play 2020

Fundraising & other expenses
Fundrsising

409

660
484

409

1,144

485
3,234

12,896
16,615

367
413

780

17,839

1,844
10,363

573
12,780

65

Management and administration

Rent paid to PCA
Equipment
Website 8 email hosting
PCA sobs
Annual sub NODA
Postage snd stationery
General expenses

158

520

467
221

1,366

103
1,098

72
558
902
152

2,886

TOTAL EXPENDITURE

NET OUTGOING RESOURCES FOR THE YEAR

Transfers to Maintenance Fund (Fund 8)

Balance brought forward at 1 October 2020

BALANCE CARRIED FORWARD AT 30 SEPTEMBER 2021

2,510

(2,101)

14.636

12,535

15,731

1,348

13,288

14,636
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POLEGATE COMMUNITY ASSOCIATION

CHARITY INFORMATION
YEAR ENDED 30 SEPTESIBER 2020

Charity name listed on register of chadties

Polegate Community Associagon

Registemd charity number

305293

Principal address ofthe charity

The Community Centre, 54 Windsor Way, Polegate, East Sussex BN25 SQF

Principal bankers

Santander
Barclays

Independent Examiner

Mr Paul A Sevem FCA, Watson Associates, 30/34 North Street, Hailsham, East Sussex BN27 1DW

Trustees

Mrs J Shoesmith (Chairperson)
Mrs P Payne (Vice Chairperson)
A A Beck Esq (Treasurer)
D Alder Esq (Assistant Treasurer)
Mrs W. Rogers
P. Coleman Esq
R Tate Esq
Mrs E Coleman
Miss E A Morrish
Mr B Watkinson
Mr J Hollingworth



POLEGATE COMMUNITY ASSOCIATION
REGISTERED CHARITY NUMBER 305203
TRUSTEES ANNUAL REPORT
YEAR ENDED 30 SEPTEMBER 2020

REFERENCE AND ADMINISTRATION DETAILS

Charity's principal addnnrs
The Community Centre, 54 Windsor Way, Polegate, East Sussex BN26 6QF

Names of the charity trustees who manage the charity

Trustee name

Mrs J Shoesmith
Mrs P Payne
A A Beck Esq
D Alder Esq

Chairperson 0 Property Trustee
Vice Chairperson
Treasurer
Assistanttreasurer

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Trustee name

J Hollingworth Esq
P Coleman Esq
B Watkinson Esq

Mrs W Rogers
R Tate Esq
Mrs E Coleman
Miss E A Morrish

property Trustee
Property Trustee
Property Trustee

Appointed 20 November 2019



POLEGATE COMMUNITY ASSOCIATION
REGISTERED CHARITY NUMBER 305293
TRUSTEES ANNUAL REPORT
YEAR ENDED 30 SEPTEMBER 2020

STRUCTURE, GOVERNANCE AND MANAGEMENT

Descripbon of the charity's trusts
Polegate Community Association was formed in 1961 and is governed by a constitution drawn up and since
amended from time to time in accordance with those rules.
The trust deed authorises the trustees to make and hold investments using the general funds of the charity
and to borrow or raise money in such a manner and upon such terms as the Association shall think fit.

Type of governing document
Trust deed

How the charity is constituted

Under the Association rules, there are formed 4 Sections. These have each adopted a primary activity. They
annually elect olficers and a committee to manage the Section activities and finances, accounting to the
Section members at their Section AGkk Section members must first be members of the Association.
The Sections currently are:- Bowls, Drama, Centre fund-raising and Social. The Section Financial Activities
appear on pages 14 to 19.
The Windsor Club, formerly a Secbon, became a private members club in 1998 and operates under a lease
issued by the Association as the freeholders of the Centre.

Trustee selection methods
The Association holds an AGM of all Association members, electing officers and a Council which is
responsible for policy decisions. The Council consists of the appointed officers and equal numbers of elected
Association members and delegates from Affiliated Organisations. From the Council are elected Executive,
Finance and Maintenance committees to manage the Centre.

OBJECTIVES AND ACTIVITIES

Summary of the objects of the charity set out in its governing document
The purpose of the Association was to build and open in 1969, and subsequently run, a Community Centre at
54 Windsor Way, Polegate. The freehold land was purchased in 1998. Since opening the Centre in 1969, it
has been enlarged or altered by 3 major projects.

Summary of the main activities undertaken for the public benefit in relation to those objects
The Association lets rooms in the Centre for a fair rent and after paying expenses, the balance provides daily
and long-term finance. This preserves the condition of the Centre. Significant improvements and the cost of
extensions have been met from special fund-raising.

ACHIEVEMENTS AND PERFORMANCE

Summary of the main achievements of the charity during the year
From October 2019 to March 2020 the Centre was in full use by Sections, ai8liated organisations and private
hirers. Ranges of acbvities provided by those hirers appealed to all ages and as a consequence the
Registered Charity (Polegate Community Association) was fulfilling its purpose. As a result of the epidemic
Covid1 9 the Centre was closed from April 2020 to August 2020. It opened again on 1st September 2020
only for those hirers who could operate according to the emergency regulations.



POLEGATE COMMUNITY ASSOCIATION
REGISTERED CHARITY NUMBER 305293
TRUSTEES ANNUAL REPORT
YEAR ENDED 30 SEPTEMBER 2020

FINANCIAL REVIEW

Brief statement of the charity's policy on reserves
There was nei outgoing resources for the year of 55,109 compared to net incoming resources of 556,615 last
year. Incoming resources from charitable acbvities decreased from 515,809 to f7,915.

Details of any funds materially in deficit
There are no funds in deficit

DECLARATION

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's bustees

Mrs J Shoesmith



POLEGATE COMMUNITY ASSOCIATION
REGISTERED CHARITY NUMBER 305293

Independent examiners's report to the trustees of the Polegate Community Association

I report to the trustees on my examination of the accounts of the Polegate Community Association for
the year ended 30 September 2020.

Responsibilities and basis of report

As the charity trustees of the Association you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 201 1 ('the Act').

I report in respect of my examination of the Association's accounts carried out under section 145 of
the 2011 Act and in carrying out my examination I have followed all applicable Directions given by the
Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

I have completed my examination. I can confirm that no material matters have come to my attention
in connection with the examination giving me cause to believe that in any material respect:
1.accounting records were not kept in respect of the Association as required by section 130 of the
Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2005 other than any
requirement that the accounts give a 'true and fair view' which is not a matter considered as part of
an independent examination

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached

Signed by Mr Paul A Sevem FCA (Independent Examiner)

30-34 North Street
Hailsham

East Sussex BN27 1DW

Date:



POLEGATE COMMUNITY ASSOCIATION
STATEMENT OF FINANCIAL ACTMTIES
YEAR ENDED 30 SEPTEMBER 2020

Unmstricted Restricted
Funds Funds

Total Last Year
Funds TotalFunds

Notes 2020
E

2020
6

2020
f

2019
6

Incoming resources
Income from:

Donabons and legacies
Charitable activities
Other trading acbvities
Investments

37,275
7,915

58,526
730

37,275 54,632
7,915 15,809

58,526 92,937
730 644

Total 104,446 104,446 164,022

Resources expended
Expenditure on:

Raising funds

Charitable activities
Other

4 8,104 8,104 12,991
4 100,616 100,616 94,076
4 835 835 340

Total 109,555 109,555 107,407

Net income/(expenditure) before investment
gains/(losses) (5,109) - (5,109) 56,615

Net gains/(losses) on investments

Net income/(expenditure)

Extraordinary items
Transfers between funds

(5,109) (5,109) 56,615

Net incoming (outgoing) resources before
Other recognised gains and losses (5,109) - (5,109) 56,615

Other recognised gainsl(losses):
Gains on revaluation of fixed assets for charity's
own Use

Other gains/(losses)
Afef movemenf ln funds (5,109) (5,109) 56,615

Reconc/I/at/on of funds
Total funds brought fcnuard 279,642 279,642 223,027

Total Funds cerned forward 274,533 274 533 279 642



POLEGATE COMMUNITY ASSOCIATION
BALANCE SHEET
30 SEPTEMBER 2020

Fixed assets
Tangible assets

Total fixed assets

Current assets
Debtors
Cash at bank and in hand

Total cunent assets

Notes

8 2,459
9 202,932

205,391

2020
6

106,922
106,922

2,201
204,573
206,774

2019
8

109,250
109,250

Creditors:-
amounts due within one year

Net cunent assets

Total assets less current liabilities

Creditors:-
amounts due after more than one year

Net assets

The funds of the chanty:

10 37,781

167,610

274,532

274 532

36,382

170,392

279,642

279,842

Unrestricted funds
Designated funds

Total unrestricted funds

Restricted income funds
Restricted revenue funds
Restricted capital funds

Total restrtcted funds

11 140,648
11 133,884

125,355
154 257

274,532 275,542

Endowmentfunds

Totalcharityfunds

Signed on behalf of all trustees

274,532 279,642

A A Beck Esq (Treasurer)

Mrs J Shoesmith (Chairperson)

(I ~54~ Date

RZ - co3LO ~



POLEGATE COIMNIUNIIY ASSOCIATION
NOTES TO THE ACCOUNTS
YEAR ENDED 30 SEPTESIBER 2020

Basis of preparation

1.2

1.3

1A

Basis ofaccounting
These accounts have been prepared under the historical cost convention with items recognised at cost or
transaction value unless otherwise stated in the relevant note(s) to these accounts.

The accounts have been prepared in accordance with:
a) the Statement of Recommended Practice: Accounting and Reporting by Charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued on
16 July 2014 and with

b) the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102) and with
c) the Charities Act 2011.
The charity constitutes a public benefit entity as defined by FRS 102.

Change in basis of accounting
There has been no change to the accounting policies (valuafion rules and methods of accounting) since last year

Changes to previous accounts
No changes have been made to accounts for previous years

Changes to accounting esdmates
No changes to accounting estimates have occurred in the reporting period (3.46 FRS 102 SORP).

Accounting policies

Incoming Resources
Incoming resources sre recognised on a receivable basis defened as described wheie appropriat
Investment income
Bank interest received is recognised on an actual receipts basis
Legacies
Legacies are included in income on recel pt or if the charity can guantify with certainty the entiifement of funds not
received before year end.

Recognition of lisbgities

Llabllhyes are recognised on the accruals basis in accordance with normal accounting principles modified where
necessary in accordance with the guidance givenin the SORP

Resources expended

The policy for including items within the relevant activity categories of resources expended is that whenever possible
costs are identified with the relevant section of the Association. Each section maintains its own accounting records.

In particular the policy for including items within costs of raising funds, and charitable activiTies is:

Raising funds - the direct costs attributable to fundraising.

Charitable activities - charitable expenditure shall indude all expenditure directly related to the objects of the charity.

Assets
Fixed assets and depreciation
Oepreciatlon is provided at the following ratesin order to wnte oif each asset overit expected useful life.

Freehold land Iyot depreciated
Freehold buildings (improvements) 2% on cost



POLEGATE COMMUNITY ASSOCIATION
NOTES TO THE ACCOUNTS
YEAR ENDED 30 SEPTEMBER 2020

3 Analysis of incoming resources

Analysis

Unrestricted Designated
K 5

2020
K

2019
5

Donations/legacies
Grants received
Affiliation fees
Subs
Donations and legacies

Adverts sold in community news
Bingo 8 refile income
Sales of refreshments
Coffee mornings
Garden Party
Charity Bottle 8 other
Xmas dinner & events
Sundry fundraising
50th Luncheon
500+ dub funds
Fundraising
Raising funds

Rent from hire centre
Electricity paid by Windsor dub
Photocopying charges
Green fees
Productions income

Charitable activities

2,449
31,763

330
2,066

36,608

1,102
1,702

63

367

3,214
1,467
7,915

34,088
4,843

81
2,899

16 815

667 3,116
31,763

330
2,066

367

3,214
1,467
7,915

34.088
4,843

81
2,899

16,615

58,526

667 37,275

1,102
1,702

63

50,006

960
3,666

54,632

2,686
3,498

115
458

24
35

485
1,434

745
3,113
3216

15,809

59,412
8,582

190
4,176

20,577

92 937

Bank int

Investment income
696 730 844

730

Total income 103,083 1 363 104,446 164,022



POLEGATE COMMUNITY ASSOCIATION
NOTES TO THE ACCOUNTS
YEAR ENDED 30 SEPTEMBER 2020

4 Analysis of nrsources expended

Raising funds
Printing community news magazine
Refreshments
Raffle exp
Social events
500+ Xmas prizes
Christmas meals
500+ club weekly prizes
500+ dub monthly prizes
Bingo expenses
Drama group equipment
Christmas draw
Fundraising
Treasurers expenses & refreshments

Charitable activities
Productions expenses
Repairs & renewals
Plumbing, heating, elec & equip maint
Repairs «F750
Bathroom safety flooring
Tyreg boiler
Repairs/refit to ladies toilets
Ramp repairs
Fire risk assessment
Audio equipment
Speech transfer system
New office ceiling
CCTV equipment
Lighting
Function room windows
Entrance hallway carpet
Cleaning
Window cleaning
Insurance
Gas
Elecb icity

Rates & water
Waste disposal
Staff costs & related costs
Telephone
Sobs licenses & registration fees
PPS&A
Accountancy
Sundries
Amortisation of improvements to property

Unrestrfctad
6

1,732
180
125
141
60

1,562
900

1,630
1,098

550
65
61

8, 104

12,780
1,921
3,648

2,546
260

4, 121
4,004
7,144
2,902
4,221

25,173
437

1,823
3,724
2,358

431
1,357

Designated
6

2, 108
474
447

10,908
1,199

834
3,240

500
1,141

507
408

2020
E

1,732
180
125
141
60

1,562
900

1,630
1,098

550
65
61

8,104

12,780
1,921
3,648
2,108

474
447

10,908
1,199

834
3,240

500
1,141

507
408

2,546
260

4,121
4,004
7,144
2,902
4,221

25,173
437

1,823
3,724
2,358

431
1,357

2019
6

3,509
278
184
50
58

481
1,560

900
3,163
2,221

485

102
12,991

14,322
1,896
4,419
3,282

1,675
1,666
2,796

465
2,822
4,484

13,044
4,376
3,898

25,393
782

2,751
2,078
2,280

491
1,357

Other resources expended
Other donations

78,850

835
835

21,766 100,616

835
835

94,077

340
340

87,789 21,766 109,555 107,408

10



POLEGATE COISMUNITY ASSOCIATION
NOTES TO THE ACCOUNTS
YEAR ENDED 30 SEPTEINBER 2020

5.1

Details of certain items of expenditure

Fees for examination of the accounts

2020
f

2019

Independent examiner's fees for reponing on the accounts
Accountancy services

500
1,858

500
1,780

2 358 2 280

SA

Paid employees

Staff Costs and Emoluments

Gross salaries, wages & benefits in kind
Employei's National Insurance
Pension costs

2020

23,537
1,636

2019
6

23,627
1,643

25 173 25 270

6.2 Numbers of full time employees or full time equivalents

Engaged on charitable activities
Engaged on publicity activities
Engaged on fundraising activities
Engaged on estate activities
Engaged on management and administration

2020 2019

7 7

Tangible fixed assets
Freehold

Freehold land improvements
6 6

Total
8

7.1 Asset cost, valuagon or mvalued amount
At 1 October 2019
Additions
Disposals
Revaluation
Transfers
At 30 September 2020

6,829

6,829

116,388 123,217

116,388 123,217

7.2 Accumulated depreciation
At 1 October 2019
Charge for the year
Disposals
Revaluation
Transfers
At 30 September 2020

13,967
2,328

16,294

13,967
2,328

16,294

7.3 Net book value
At 30 September 2020
At 30 September 2019

6,829
6,829

100,093 106,922
102,421 109,250
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POLEGATE COMMUNITY ASSOCIATION
NOTES TO THE ACCOUNTS
YEAR ENDED 30 SEPTEMBER 2020

Debtors and prepayments 2020
8

2019
5

Association General Fund - rent receivable
Prepaid expenses

2,400 1,424
59 777

2,459 2,201

Cash at bank and in hand

Fund A
Fund B
Fund E
Fund E
Fund F
Fund F
Fund K
Fund K
Fund L
Fund L

Association General Fund
Association Maintenance Fund
Social Section Fund
Social Section Fund (cash float)
Short Mat Bowls Section Fund
Short Mat Bowls Section Fund (cash float)
Centre Fundraising Section Fund
Centre Fundraising Section Fund (cash float)
Drama Group Section Fund
Drama Group Section Fund (Friends)

2020
6

47,696
132,790

2,731
63

5,897
154
971
436

11,066
1,128

2019
5

49,268
135,248

4, 137
63

4,832
57

366
349

9,126
1,128

202 932 204,574

10 Creditors and accruals 2020
6

2019
8

Association General Fund - creditors & accruals
Association Maintenance Fund repairs
Drama sec8on income in advance
Dafened income (Biffa grant)

5,429

126
32,227

2,932

126
33,324

37,781 36,382

Movements of major funds

Funds

Fund
balances Incoming

bifwd resources
6 6

Resources
expended

6
Transfers

f

Fund
balances

cifwd
8

Unrestricted
Association General Fund
Social Sec6on Fund
Short Mat Bowls Section Fund
Centre Fundraising Section Fund
Drama Group Section Fund

100,555
4,359
5,409
'l, 744

13,288

74,975
1,767
5,288
3,214

17,839

62,230
2,872
3,876
2,522

16,491

113,301
3,454
I8,821
2,436

14,636

Designafsd
Association Maintenance Fund

125,355 103,084 87,790

154,286 1,363 21,765

140,648

133,884
279 641 104,446 109,555 274,532
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POLEGATE COMMUNITY ASSOCIATION
NOTES TO THE ACCOUNTS
YEAR ENDED 30 SEPTEMBER 2020

11.1 Analysis of net assets between funds

Fixed assets
Net current assets
Creditors due after more than one year
Total net assets

Unrestricted Restricted
funds funds

f 6

106,922
167,610

274 532

Endowed
funds

6
Total

E

106,922
167,610

274 532
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POLEGATE COIEMUNITY ASSOCIATION
DETAILED INCOME S EXPENDITURE ACCOUNT
YEAR ENDED 30 SEPTEMBER 2020

ASSOCIATION GENERAL FUND - FUND A (UNRESTRICTED FUND)

2020
6 E

2019
5

INCOIEE
Donations, gifts 5 legacies
Donations 8 legacies

Grant income
Wealden DC - Retail, Hospitality and Leisure grant
Furlough grants

Trading activities

Rent gom hire of centre
AI58a8on fees
Subsaiptions
Windsor Club power
Photocopying charges and sundnr income

Fundralslng Sother income

Advene sold in Community News

37,699
330
763

4,843
81

2,005

25,000
6,763

43,716

1,102

2,768

70,602
960

2,010
5,582

190
82,344

2,686

TOTAL INCOME

EXPENDITURE
Other dlmct charitable expenditure

Rates
Water
Gas
Electricity
Insurance
Small repair costs
Cleaning materials

Plumbing, heating elec 6 equip maint
tnnndaw deaning
Waste dispasal

Fundralsing and publicity

Prinong Community News magazine

Other direct aharitable expenditure

Donsfions outside PCA

Management end admlnlstmgon

Telephone
Postage nnd stationery
Advertising
Wages and national insurance
Accountancy charges
Licences snd fees
Depreciaiion on properly impravements

TOTAL EXPENDITURE

NET INCOMING RESOURCES FOR THE YEAR

Transfer fram Fund 6 re maintenance

Transfer to Maintenance Fund (Fund 6)

Balance brought forward at 1 October 2019

BALANCE CARRIED FORWARD AT 30 SEPTEMBER 2020

744
2, 158
4,004
7,144
4,121
1,921
2,546
3,648

260
4 221

437
2,822

25,173
2,358
1,193
1 357

78,586

30,767

1,732

33,342

65,841

12,746

100,554

113,300

1,757
2,619
4,484

13,044
2,822
1,696
2,796
4,420

465
3,898

782
1,827

100
25,270

2,280
2,143~1357

87,798

38,001

3,509

33,760

75,270

12,528

(5,000)

93,026
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POLEGATE COMMUNITY ASSOCIATION
DETAILED INCOME 8 EXPENDITURE ACCOUNT
YEAR ENDED 30 SEPTEMBER 2020

ASSOCIATION MAINTENANCE FUND - RIND B(DESIGNATED FUND)

2020f 8

INCOISE
Ooasgorun grRs 8 hrgsclas

Donafrons I legacies

Grant hcome
Grsnh rscehed

007 47,787

Invesbnent Income
htsrest racelued

Fundralslng Aolherincoms
Sundry fundrwsing

TOTAL INCOME 1303

012

1,352

49 751

EXPENDITURE
Other direct charhabh eapendituts

Bathroom safety fhodng
Tyreg boiler repairs
AB Fire
Repair/refg ladies toilets
Ramp repair
Dehumidyier hire
Fhs risk ssssssnlwlt
PPE etc
Varkws ind hand sanigssr
Hygiene Chemical
Audio equipmenl
Speech transfer system
Removal asbestos Roar ghs
Small repwrs c 050
Nsw oglcs oslllrB
CCTV equipmenl
Llglmng

Decondng
Fundhm room windows
Encarms hsgway capet
Scmg repwm & 2700
Wages

TOTAL EXPENDITURE

NET OUTGOING RESOURCES FOR TN E YEAR

Transfem from General Fund (Fund A)
Transfers fram Bawl s Fund (Fund F)
Tlmuders To General Fund (Fund A)

Transfsm from other Sections

Bshnce braught forward al I October 20(0

BALANCE CARRIED FORWARD AT 20 SEPTEMBER 2020

474
447
200

10,900
1,109

300
834
413
343
190

3,240
500
204

01
1.141

507

239

21 700

(20,403)

154,287

1,075
1,860
3,202

123

5,000

106,052

154,207
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POLEGATE COMINUNITY ASSOCIATION
DETAILED INCOINE & EXPENDITURE ACCOUNT
YEAR ENDED 30 SEPTEMBER 2020

BOCIAL SECTION FUND - FUND E (UNRESTRICTED FUND)

INCOME
Donaffons, glffs & legacies
Private donations

Investment income

Bank interest

Trading activities

2020
E K

2010
E K

Bingo and raf8e income
Sales of refreshments
Coffse mornings
Sale of pens
Charity bottle & other
Christmas dinner and events

Fundraising and other Income

Sundry fundraising income

TOTAL INCOINE

EXPENDITURE
Other direct charitable expenditure

Rent paid to PCA
Bingo & rafffe expenses
Christmas draw
Tressurers expenses & refreshments
Donalions oulside ihe PCA

Fundralslng snd publicity

Sundry fundraising expenses

INanagement and administration

Donations to PCA

1,702
63

431
1,630

550
61

1,765

1,766

2,672

3,498
115
458

24
35

485
4,615

4,618

1,104
3,163

485
102
60

4,914

500
500

TOTAL EXPENDITURE

NET OUTGOING RESOURCES FOR THE YEAR

Transfers lo Maintenance Fund (Fund 8)

Balance brought forward at 1 October 2019

BALANCE CARRIED FORWARD AT 30 BEPTEMBER 2020

2,672

(906)

4,359

5,414

(796)

5, 155

4,359
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POLEGATE COSIMUNITY ASSOCIATION
DETAILED INCOME 8 EXPENDITURE ACCOUNT
YEAR ENDED 30 SEPTEMBER 2020

SHORT MAT BOWLS SECTION FUND - FUND F (UNRESTRICTED FUND)

2020
f f

INCOME
Donations, gifts 8 legacies

Collections, etc

Investment income

Bank interest

Trading activities

Green fees etc

Fundraising 8 other income

33

2019
f f

29

4, 176

Subscriptions and joining fees
Fundraising income

890
67

2,357

822
1 884

2,686

TOTAL INCOME

EXPENDITURE
Other dlmct charitable expenditure

Rent paid to PCA
Dona0ons outside PCA
Other expenses

Fundralslng and publicitY

Refreshments etc
Social events
RaNe & tombola expenses

Management 8 administration

Sundry administration expenses

TOTAL EXPENDITURE

NET INCOMING RESOURCES FOR THE YEAR

Transfers to Maintenance Fund (Fund B)

Balance brought fonvard at 1 October 2019

BALANCE CARRIED FORWARD AT 30 SEPTEIBBER2020

3,077
75

122

180
141
125

5 288

3,273

157

28 8

1,412

5,408

6 820

5,302
280
312

278
50

184

6 881

5,894

512

6,406

(230)

5,153

5. 0
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POLEGATE COMMUNITY ASSOCIATION
DETAILED INCOIEE S EXPENDITURE ACCOUNT
YEAR ENDED 30 SEPTEMBER 2020

CENTRE FUNDRAISING SECTION FUND - FUND K (UNRESTRICTED FUND)

2020
f E

20'I9
f 5

INCOIEE
Investment Income

Bank interest

Trading activities

500+ Club funds collected

TOTAL INCOIEE

3,214 3,113

EXPENDITURE
Other direct chargable expenditure

500+ Club - Weekly prizes
500+ Club - Monthly prizes

Fundraising and Publicity

500+ Club - Christmas prizes

Management and administration

500+ Club stationery
Donations to PCA

TOTAL EXPENDITURE

NET INCOIBING RESOURCES FOR TNE YEAR

Transfers to Maintenance Fund (Fund 8)

Balance brought forward at 1 October 2019

BALANCE CARRIED FORWARD AT 30 SEPTENIBER 2020

1.562
900

2,462

60

2,522

692

1,744

2,436

1,560
900

2,460

58

32
200

D

363

1,381
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POLEGATE COMISUNITY ASSOCIAhON
DETAILED INCOSIE 8 EXPENDIT(IRE ACCOUNT
YEAR ENDED 30 SEPTEMBER 2020

DRAMA GROUP SECTION FUND - FUND L (UNRESTRICTED FUND)

INCOME
Donations. gMs and legacies

Dorlntlorw

Invlnmnent Income

Bank Interest

Trading acEvldss

ProducSons inconm
Round 8 round the Garden
6 cwyd ae
Outside edge
Murder Mysteries
Spemelot (cenceged)
Agslha Crusty (Aulunm 2019 in adv)
Dick WhlNngton (Xmm panto 2020 m edv)

Ftrrld rnlslrlg arid other' income

Special events fund raising
Subscdptlcns
Christmas meal

TOTAL INCOME

EXPENDITURE
Trading aethrltles

Productions expenses (Including PCA rent)
Ths Edge cf Dsrlrrlsss
Aladdin Panto 2017
The Vicar of Dlmsy - Love is Ag Around
Summer Comedy Pwty Shows
Spamalot (cerwe0ed)
Agatha Crusty (Aulunm 2019 in adv)
Dick WhaSngton (Xmas panto 2020 In adv)
Spring play 2020

2020
8 8

3,234
12,898

16,615

367
413

760

17839

1,644
10,363

573

2019
6

2,253
14,164
2,210
1,860

290

1,434
834
745

278
10,155
1,812

39'I
1,686

150

3,013

Fundralslng 8 other expenses
Fvndrnls'mg

Chrisbnas meals
65

12,780

481

14,322

Other dlmct chadtable expendgurs

Dons5ons outside PCA 750

Management and admlnlsuatlon

Rent paid to PCA
Equipment
PCA subs
Annual sub NODA
PPSSA
Gwwnl axpnrlsss

TOTAL EXPENDITURE

NET INCOMING RESOURCES FOR THE YEAR

Tmnsfers to Maintenance Fund (Fund 8)

BaNnce brougm forwwd st 1 Odober 2019

BALANCE CARRIED FORWARD AT 30 SEPTEMBER 2020

HQ
1,098

72
558
902
152

2,886

~16 91

1,348

13,288

14 838

4,784
2,221

60
548
119
179

7,911

22,714

1,026

12,262

13288
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