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It has been another challenging year with COVID still controlling our lives, especially earlier in the year 
under review. 
 
The Village Hall, thank goodness, is in a relatively strong financial position so has been able to 
weather the difficulties better than some. 
 
Bookings were running at about 65% of pre-COVID levels in the year with some former regular hirers 
not yet returning or using the opportunity to retire and just one or two new regulars.  Costs are, as with 
all of us, increasing, particularly cleaning and heating.  This is something that will need to be kept 
under review. 
 
The introduction of the weekly Mamma Lourdes pizza van on a Sunday afternoon/evening has worked 
well.  This required some electrical work to avoid having a generator running all the time but it seems 
to be a popular enterprise with up to 80 pizzas being sold in a session. 
 
During the year, the Main Hall kitchen was upgraded, including the installation of a commercial 
dishwasher, and the Cedar Room doors were replaced, the Parish Council kindly bearing the cost of 
both projects.  The stage curtains, apart from the main front tabs, were replaced using the very 
generous grant of £2,500 from The Joseph Strong Frazer Trust. 
 
The Management Committee is aware that the windows in the Main Hall and Rubin Room need 
attention.  Enquiries as to approximate cost of replacement have been made and it is hoped that this 
work will take place within the next 12 months.  The exterior of the Hall is being repainted at the end of 
July 2022. 
 
Now for a few thanks: 
 
Primarily to Julia Reardon Smith for all her hard work in keeping the Hall running as smoothly as it 
does, especially in these difficult times.  Then to David Ebdon who does the weekly inspections of the 
playground to ensure the equipment is safe.  Alice Moodie, followed by Harry Walker, who in turn have 
taken over opening/locking the playground from the Millington family.  Then there are the Scarletts who 
look after the planters at the front of the Hall so magnificently.  We were delighted to hear that they 
obtained a Silver-Gilt certificate in the non-residential section of West Horsley in Bloom.  Also, I must 
not forget to thank my co-Trustees for their help and support over the past year. 
 
Finally, I need to mention the retirement of two of our Committee members at this AGM.  Tim Bennett 
has been serving for about 12 years as representative of the Horsley Countryside Preservation 
Society.  His sound advice and help has been invaluable.  He has also stood in for Julia when she has 
taken her rare times off. 
 
We are also losing Charles Hope who has served as a member of the public for 50 years.  Charles has 
been Committee member, Vice-Chairman, Chairman, electrician, general odd-job man and everything 
else.  We shall indeed miss him greatly although he has promised to be available in emergencies if 
required, but we shall try and let him have a peaceful retirement. 
 
 
Miss F.H. King 
Chairman 

12th July 2022 










