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INTRODUCTION TO REPORT AND ACCOUNTS

\

The Lloyd Hall continues to be a key village asset providing a venue for village residents to
come together for a range of activities, which in 2025 included wood carving, yoga, coffee
mornings, WI, dance, so‘&:iety meetings, social events and theatre. We are delighted that
two previous users, the F|Im Club and dog training classes, will be returning to the Hall in
2026. |

Whilst the main purpose‘ of the Hall is to provide a local venue for village activity, the
trustees allow the Hall t? be hired by people outside the village in order to cover the
operating and maintenance costs. The aim of the trustees is to cover operating and
maintenance costs with iincome from renting the hall, and to use money from fund-raising
activities to maintain a s‘ftrong cash reserve, and for major one-off contingencies. In 2025
this aim was achieved, although in large part this was due to insurance claims and refunds

from utility companies.

2025 saw the return of the Outwood Village Show after a two-year gap. The Show
committee, led by Leigh|Loveridge, worked extremely hard to put on a Show that was well
attended and very successful. The Show made a profit of over £4,000, half of which is for
the Hall’s funds and half‘ is available to support local organisations, from which a number
of donations have already been made.

In 2025 we launched a vblunteer scheme to help support the Hall, in which a number of
volunteers have been tréined in how the Hall works, and are now able to help let visitors
in and out for hirings. | Yvould like to thank all the volunteers who have so far helped with
this exercise.

The trustees continue to explore the conversion of the Lloyd Hall charity into a Charitable
Incorporated Organisation (CIO). The objective of this conversion is to put the charity on a
strong footing organisationally and constitutionally, making it fit for the future. We
expect to be able to share more information on this during 2026.

| would like to thank my fellow trustees, the members of the management committee,
and in particular the officers, for their hard work and dedication to keeping our beautiful
hall a central part of our village.

Richard Pollard
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Independent Examiner’s Report to the Trustees of the Lloyd Hall Management Committee

| report on the accounts of the Lioyd Hall Management Committee for the year ended 31 December
2025 which are set out in this document.

Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees
consider that an audit is not required for this year (under section 144 of the Charities Act 2011 (the
2011 Act)) and that an independent examination is needed.

It is my responsibility to: |
|

e Examine the accounts (under section 145 of the 2011 Act);
e To follow the procedure‘ laid down in the General Directions given by the Charity

Commission (under sectiion 145(5)(b) of the 2011 Act); and,

e To state whether particular matters have come to my attention.

\
'

Basis of independent examiner(s report

My examination was carried out in accordance with the General Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and
by comparison of the accounts gresented with those records. It also includes consideration of any
unusual items or disclosures in the accounts and seeking explanations from the trustees concerning
any such matters. The proced‘ures undertaken do not provide all the evidence that would be
required under an audit and conl:sequently no opinion is given as to whether the accounts present
a ‘fair and true’ view and the rei)ort is limited to those matters set out in the statement below.

Independent examiner’s statement
In connection with my examination, no matter has come to my attention:

(1) Which gives me| reasonable cause to believe that in any material respect the
requirements
a. To keep accounting records in accordance with section 130 of the 2011 Act;
and
b. To prepare accounts which accord with the accounting records and comply
with the accounting requirements of the 2011 Act

Have not been met; or

(2) To which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Mrs Helen Hiscocks
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HISTORY, OBJECTIVES AND ACTIVITIES OF THE LLOYD HALL

The Lloyd Hall commemorates the Lloyd family who, for nearly a hundred years, owned most of
the land that now constitutes Qutwood parish. Alfred Lloyd (1845-1919) came from a family with
banking, corn-merchant and brewing connections. In 1875 he bought the modest estate previously
known as Brown’s Hill Farm, of some 250 acres, on which a country house called Harewoods had
been built in the 1850s. He added to this property steadily over the next 20 or 30 years, notably
acquiring Burstow Park and its commons in 1889, until he had some 2,000 acres.

His son Theodore (1872-1959) continued to acquire land, including in 1925 the triangle bounded
by Millers Lane, Wasp Green Lane and Brickfield Road. A parcel of this land he gave to the village
of Outwood in 1938, and built a hall on it which he also gave to the village. This replaced a parish
room provided by his father forty years earlier. Sir Jeremiah Colman of Gatton Park performed the
opening ceremony in February 1938, when Mr Lloyd explained that the hall had been built in
association with the National Council of Social Service, an institution founded in 1919 "for the
purpose of the betterment of village life by the building of village halls".

In 2014 Lloyd Hall was demolished and a new hall opened on January 31 2015. Since the hall’s
opening there has been significant interest among previous and new hirers and we have seen a
gradual growth in the monthly hiring revenue. The key role of the hall continues to be a place for
the residents of Outwood to meet and as a location for a range of clubs and societies.

MANAGEMENT AND GOVERNANCE ARRANGEMENTS

The current trust document suggests that Trustees are drawn from a list of village organisations,
some of which no longer participate. Existing Trustees are volunteer residents of the village.

The Trustees sit in a management committee, together with other individuals representing other
village organisations to deal with the day-to-day running issues. Meetings are open and held every
six weeks or so, following advertisements in local periodicals. The committee officers are Chair,
Treasurer, Secretary and Bookings Secretary.

ACHIEVEMENTS AND PERFORMANCE

We continue to receive support for the use of Lloyd Hall from local groups as well as private hirers.
The Lloyd Hall is used by individuals and groups outside the village who offer exercise and special
needs classes as well as by the general public for social purposes, such as parties for birthdays,
weddings and christenings.
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FINANCIAL REVIEW

The accounts for the year ende
net of £25,928 receipts and
contribution to operating incon
for the year. The next most sign
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d December 2025 show an operating surplus of £3,170, being the
£22,758 operating expenditure. The most significant single
ne was revenue from private lettings, which contributed £16,548
ficant source of income was regular hirers using the hall for dance
d £6,446. Coffee mornings continued to be very popular and

expenditure included cleaning (£7,552), gas for heating (LPG)
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g-term water leak, resulting in a positive balance of £6,689 for the
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the net surplus shown in the‘

2025 accounts was £69,000. The Lloyd Hall 50/50 club was
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While the trustees do not have a formal policy on the level of reserves retained, the objective is for
operating income to broadly cover operating expenditures. This is monitored at each meeting,
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STATEMENT OF TRUSTEES' RESPONSIBILITIES
Charity Law requires the Trust?es to prepare financial statements for each financial year which
show a true and fair view of tﬁe state of affairs of the charity and its financial activities for that
period. In preparing those finan‘cial statements, the Trustees are required to:
|
e Select suitable accountirtg policies and then apply them consistently
e Make judgments and estimates that are reasonable and prudent
e State whether applicablg‘e accounting standards and statements of recommended
practice have been followed subject to any departures disclosed and explained in the
financial statements; anH
e Prepare the financial st tements on the going concern basis unless it is inappropriate to
presume that the charitT will continue in operational existence.

The Trustees are responsible fori keeping proper accounting records which disclose with reasonable
accuracy at any time the finan«tial position of the charity and to enable them to ensure that the
financial statements comply with the Charities Acts 1993 and 2011. They are also responsible for
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irrrgularities.

INDEPENDENT EXAMINER

The Trustees asked Mrs Helen Hiscocks to act as Independent Examiner, to which she has very
kindly agreed.

Signed on behalf of the TrusteeL.

14

Richard Pollard (Chair of Trustees)
January 2026
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Appendix 1 - Accounts for year ending 31 December 2025

Account | 2025 2024 Variance
|
Operating incbme
Private Lettings | 16,547.50 16,243.25 304.25
Private lettings (ﬁeposit (1,000.00) 788.62 (1,788.62)
Women's institute 800.00 800.00 0.00
Sports/Dance/Education 6,446.09 10,312.92 (3,866.83)
Coffee mornings| 2,400.97 1,762.65 638.32
Local Authority Grant 733.50 0.00 733.50
Film Club incomé 0.00 592.50 (592.50)
Total Operating income 25,928.06 30,499.94 (4,571.88)
Operating expenditure
Electricity T 618.22 4,992.00 (4,373.78)
Repairs and Maintenance 7,77474 511244  2,662.30
Insurance j 2,646.32  2,424.80 221.52
Rates 322.81 114.27 208.54
Water (6,688.92) 6,113.00 (12,801.92)
Cleaning 7,552.35 7,478.94 73.41
LPG 6,077.70  6,345.74 (268.04)
Gardening | 290.00 577.50 (287.50)
Miscellaneous e?(pense 1,200.52 554.83 645.69
Music licence | 366.00 418.79 (52.79)
Telephone & Internet 302.39 551.50 (249.11)
Audit & Accountjancy fees 172.80 165.60 7.20
IT Software and Consumables 298.99 0.00 298.99
Admin & Govern{ance 1,674.00 0.00 1,674.00
Film costs ’ 150.00 0.00 150.00
Total Operating expenditure 22,757.92 34,849.41 (12,091.49)
Net operating income 3,170.14 (4,349.47) 7,519.61
Non operating income
Donations 1,020.00 1,650.00 (630.00)
Fundraising 1,811.22 1,773.37 37.85
Giftaid 731.99 0.00 731.99
Outwood Village Show 4,157.55 0.00  4,157.55
Village Show Donations (500.00) 0.00 (500.00)
Shoestring donation 2,600.00 3,650.00 (1,050.00)
Total Non operq‘ting income 9,820.76 7,073.37  2,747.39
Net non operating income 9,820.76 7,073.37 2,747.39
50 50 Account
50 50 Contributi?ns 2,080.00 2,750.00 (670.00)
50/50 Payouts (1,265.00)  (920.00) (345.00)
Total 50 50 Acc!ount 815.00 1,830.00 (1,015.00)
Interest |
Interest Income! 410.93 286.44 124.49
Total Interest 410.93 286.44 124.49
|
Consolidated N?t income 14,216.83 4,840.34  9,376.49
Transfers |
Transfer out to another account (25,000.00) 0.00 (25,000.00)
Transfer ‘ 25,000.00 0.00 25,000.00
Total Transfers 0.00 0.00 0.00
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ASSETS

Cash at Bank and petty cash
Reserve Account
Outwood Village Show Acco

unt

Love Lloyd Hall 50/50 Club Account

Lloyd Hall Film Club
Nationwide
Halifax

Subtotal

LIABILITIES

50/50 Club Prizes Payable and Prepaid subscriptions

Deposits paid in 2025 for hiri

Subtotal

NET SURPLUS

ngs in 2026

2025 2024
£

4,785.20 20,271.85
45,443.15 20,032.22
12,893.95 9,266.40
4,640.68 3,825.68
2,098.70 2,248.70
88.32 88.32
69,950.00 55,733.17
- 570.00
950.00 789.00
950.00 1,359.00
69,000.00 54,374.17
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Currentaccount
Opening balance at Current account

Income through account
Expenditure through account

Net position

Closing balance at current account
Reserve account

Opening balance at Deposit account
Income through account
Expenditure through account
Transfer in from 50/50

Net position

Closing balance at Deposit account

Lloyd Hall Film Club
Opening balance at LHFCaccount

Income through account
Expenditure through account

Net position

Closing balance at LHFC account

Accounts examined by:
Mrs Helen Hiscocks

Reconciliation of bank accounts

51,406.77
66,893.42

25,410.93

150

20,271.85

15,486.65

4,785.20

20,032.22

25,410.93

45,443.15

£
2,248.70

150.00

2,098.70

50/50 account
Opening balance at 50/50 account

Income through account
Expenditure through account

Transfer to Reserve

Net position

Closing balance at 50/50 account

Outwood Village Show
Opening balance at OVS account

Income through account
Expenditure through account

Net position

Closing balance at OVS account

£ £
3,825.68
2,080.00
1,265.00
815.00
4,640.68
£ £
9,266.40
9,575.90
5,948.35
3,627.55
12,893.95

Accounts prepared by:
Peter Brackett (Treasurer)
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Appendix 2 — Charity Commission response

Charity Commission Requirements (Treasurer):
1. Income. £38,240
2. Spend £24,023
a. Grant Making
Grant making is not part of the Lloyd Hall charitable objects
b. Trustee Payments
The trustee is not a paid role within the charity.
3. Activities Outside the UK
a. Income from outside the UK
No income is derived from sources outside of the UK
b. Delivering Activities outside the UK
The Charity does not deliver any activities outside of the UK
c. Spending outside the UK
No charitable funds are spent outside of the UK
4. Trading Subsidiaries
The Charity does not have any trading subsidiaries
5. Property

Whilst the Lloyd Hall was bequeathed to the Village under conveyance, the property is held under
the trust of the Charity Commission. As such the Lloyd Hall Management Committee owns no

property.

6. Employees and volunteers
a. Employees
The Charity has no employees
b. Volunteers

Although the Lloyd Hall Management Committee is open to attendance by any member of
the village, volunteer attendees typically total 11. Within that number are 4 elected

officer positions — Chair, Secretary, Treasurer and Booking Secretary.

7. Governance — policies in place
e Privacy statement
e Equalities statement
e Data processing policy
e Health and Safety policy
e Fire evacuation plan
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Independent Examiner’s Report to the Trustees of the Lloyd Hall Management Committee

| report on the accounts of the Lloyd Hall Management Commiittee for the year ended 31 December
2024, which are set out in this document.

Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees
consider that an audit is not required for this year (under section 144 of the Charities Act 2011 (the
2011 Act)) and that an independent examination is needed.

It is my responsibility to:

e Examine the accounts (under section 145 of the 2011 Act);

e To follow the procedures laid down in the General Directions given by the Charity
Commission (under section 145(5)(b) of the 2011 Act); and,

e To state whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the General Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and
by comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts and seeking explanations from the trustees concerning
any such matters. The procedures undertaken do not provide all the evidence that would be
required under an audit and consequently no opinion is given as to whether the accounts present
a ‘fair and true’ view and the report is limited to those matters set out in the statement below.

Independent examiner’s statement
In connection with my examination, no matter has come to my attention:

(1) Which gives me reasonable cause to believe that in any material respect the
requirements
a. To keep accounting records in accordance with section 130 of the 2011 Act;

and
b. To prepare accounts which accord with the accounting records and comply
with the accounting requirements of the 2011 Act

Have not been met; or

(2) To which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Mrs Helen Hiscocks
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\
HISTORY, OBJECTIVES AND ACTIVITIES OF THE LLOYD HALL

The Lloyd Hall commemorates khe Lloyd family who, for nearly a hundred years, owned most of
the land that now constitutes Qutwood parish. Alfred Lloyd (1845-1919) came from a family with
banking, corn-merchant and br ‘wing connections. In 1875 he bought the modest estate previously
known as Brown’s Hill Farm, ofTsome 250 acres, on which a country house called Harewoods had
been built in the 1850s. He added to this property steadily over the next 20 or 30 years, notably

acquiring Burstow Park and its #ommons in 1889, until he had some 2,000 acres.

His son Theodore (1872-1959) continued to acquire land, including in 1925 the triangle bounded
by Millers Lane, Wasp Green Lane and Brickfield Road. A parcel of this land he gave to the village
of Outwood in 1938, and built 3 hall on it which he also gave to the village. This replaced a parish
room provided by his father for}y years earlier. Sir Jeremiah Colman of Gatton Park performed the
opening ceremony in February 1938, when Mr Lloyd explained that the hall had been built in
association with the National Council of Social Service, an institution founded in 1919 "for the
purpose of the betterment of village life by the building of village halls".

In 2014 Lloyd Hall was demolished and a new hall opened on January 31 2015. Since the hall’s
opening there has been significant interest among previous and new hirers and we have seen a
gradual growth in the monthly hiring revenue. The key role of the hall continues to be a place for
the residents of Outwood to meet and we are delighted that in addition to the regular coffee
mornings, the hall now hosts a regular film night as well as a broader range of activities such as tea
dances, Pilates, and meditation|classes.

The Lloyd Hall has provided a local venue for social, sporting and educational activities within the
village of Outwood for over 80 years. It is the site for the annual Outwood Village Show, which
incorporates the Horticultural Society competitions. It is used regularly by many village
organisations, including the Women's Institute.

MANAGEMENT AND GOVERNANCE ARRANGEMENTS

| : . -
The current trust document suggests that Trustees are drawn from a list of village organisations,

some of which no longer participate. Existing Trustees are volunteer residents of the village.

The Trustees sit in a management committee, together with other individuals representing other
village organisations to deal with the day-to-day running issues. Meetings are open and held every
six weeks or so, following advertisements in local periodicals. The committee officers are Chair,
Treasurer, Secretary and Bookir1gs Secretary.

\
ACHIEVEMENTS AND PERFORMANCE
|

We continue to receive support‘for the use of Lloyd Hall from local groups as well as private hirers.
The Lloyd Hall is used by individuals and groups outside the village who offer exercise and special
needs classes as well as by the general public for social purposes, such as parties for birthdays,
weddings and christenings.
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FINANCIAL REVIEW

The accounts for the year ended December 2024 show an operating deficit of £4,350, being the
net of £30,500 receipts and operating expenditure of £34,849. The largest single contribution to
operating income was revenue from private lettings, which contributed £16,243 for the year. The
next most significant source of income was regular hirers using the hall for dance and education,
and provided income of £10,313. Coffee mornings continued to be very popular and contributed
£1,763 to income.

Significant items of operating expenditure included cleaning (£7,479), gas for heating (LPG)
(£6,346), water (£6,113) and repairs & maintenance (£5,112). The high water bill reflects a leak
resolved during the year — the costs of which were reclaimed under the Hall’s insurance policy. As
a result of overpayments, we maintain a high credit balance with the water provider, for which we
seek repayment.

Regarding non-operational income, the hall received a generous donation of £3,650 from
Shoestring and ‘Fundraising’ of £1,773 from the sale of flapjacks and a New Year’s event. The 50/50
club provided a net income of £1,260 for the year (E570 was paid after 2024 year end, as adjusted
for as a reduction for 2024 Surplus). We are also deeply grateful for a generous donation that is
being made each month by one of our village residents. Interest income at the bank totalled £286.

Taking operating and non-operating items together, the hall made a profit of £4,840. The surplus
(being the sum of all bank accounts less any contingent liabilities) at the end of 2023 was £48,178.
After providing for liabilities payable in 2025 (£570 for 50/50 and £789 for deposits paid in 2024
for hirings in 2025), the net surplus shown in the 2024 accounts was £54,374.

While the trustees do not have a formal policy about the level of reserves retained, the objective
is for operating income to broadly meet operating expenditures. This is monitored at each meeting,

particularly regarding income and expenditure relative to comparable points in the prior year.

We are pleased that notwithstanding the loss of one of our major hires this year, we have attracted
new regular hires to the hall, specifically a dog training group and a new Pilates group.

Full details of the income and expenditure and year-end balances for the bank accounts are
provided in the Appendix.
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STATEMENT OF TRUSTEES' RESPONSIBILITIES

Charity Law requires the Trustees to prepare financial statements for each financial year which
show a true and fair view of the state of affairs of the charity and its financial activities for that
period. In preparing those financial statements, the Trustees are required to:

e Select suitable accounting policies and then apply them consistently

e Make judgments and estimates that are reasonable and prudent

e State whether applicable accounting standards and statements of recommended
practice have been followed subject to any departures disclosed and explained in the
financial statements; and

e Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in operational existence.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charity and to enable them to ensure that the
financial statements comply with the Charities Acts 1993 and 2011. They are also responsible for
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

INDEPENDENT EXAMINER

The Trustees asked Mrs Helen Hiscocks to act as Independent Examiner, to which she has very
kindly agreed.

Signed on behalf of the Trustees.

20 N

Richard Pollard
January 2025
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Appendix - Accounts for year ending 31 December 2024

Account | 2024 2023 Variance
Operating income
Private Lettings| 16,243.25  11,940.67 4,302.58
Private lettings qi:leposit 788.62 2,125.00 (1,336.38)
Women's institute 800.00 750.00 50.00
Spoﬂs/Dance/E#ucation 10,312.92 16,754.09 (6,441.17)
Coffee mornings| 1,762.65 1,650.03 112.62
Miscellaneous révenue 0.00 23.85 (23.85)
Film Club incom¢ 592.50 1,655.25 (1,062.75)
Total Operatingiincome 30,499.94  34,898.89 (4,398.95)
Operating expenditure
Electricity ‘ 4,992.00 2,717.90 2,274.10
Repairs and Maihtenance 5,112.44  15,350.73 (10,238.29)
Insurance 2,424.80 2,812.18 (387.38)
Rates 114.27 120.29 (6.02)
Water 6,113.00 7,292.00 (1,179.00)
Cleaning 7,478.94 7,633.18 (154.24)
LPG 6,345.74 9,883.10 (3,537.36)
Gardening | 577.50 628.50 (51.00)
Miscellaneous ekpense 554.83 331.41 223.42
Music licence | 418.79 413.66 5.13
Telephone & Internet 551.50 336.00 215.50
Audit & Accountancy fees 165.60 154.80 10.80
Legal Expenses" 0.00 35.00 (35.00)
Total Operating expenditure 34,849.41 47,708.75 (12,859.34)
Net operating income- (4,349.47) (12,809.86) 8,460.39
Non operating income
Donations 1,650.00 0.00 1,650.00
Fundraising 1,773.37 700.28 1,073.09
Outwood ViIIage‘Show 0.00 4,060.44 (4,060.44)
Village Show Donations 0.00 (1,000.00) 1,000.00
Shoestring donation 3,650.00 1,300.00 2,350.00
Total Non operaEing income 7,073.37 5,060.72 2,012.65
Net non operating income 7,073.37 5,060.72 2,012.65
\
50 50 Account
50 50 Contributions 2,750.00 2,790.00 (40.00)
50/50 Payouts ' (920.00) (1,405.00) 485.00
Total 50 50 Account 1,830.00 1,385.00 445.00
Interest |
Interest Income | 286.44 122.28 164.16
Total Interest 286.44 122.28 164.16
|
Consolidated Net income 4,840.34 (6,241.86) 11,082.20
1
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ASSETS

Cash at Bank and petty cash
Reserve Account

Outwood Village Show Account
Love Lloyd Hall 50/50 Club A¢count
Lloyd Hall Film Club

Nationwide

Halifax

Subtotal

LIABILITIES

50/50 Club Prizes Payable and Prepaid subscriptions
Deposits paid in 2024 for hirings in 2025

Subtotal

NET SURPLUS

2024 2023
£ £

20,271.85 18,120.40
20,032.22 19,745.78
9,266.40 9,286.40
3,825.68 1,995.68
2,248.70 1,656.25
88.32 88.32
55,733.17 50,892.83
570.00 115.00
789.00 2,600.00
1,359.00 2,715.00
54,374.17 48,177.83
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Reconciliation of bank accounts

Currentaccount
Opening balance at Current account

Income through account
Expenditure through account

Net position

Closing balance at current account
Reserve account

Opening balance at Deposit account
Income through account
Expenditure through account
Transfer in from 50/50

Net position

Closing balance at Deposit account

Lloyd Hall Film Club
Opening balance at LHFC account

Income through account
Expenditure through account

Net position

Closing balance at LHFC account

52,722.81
50,571.36

286.44

592.45

Accounts examined by:

Mrs Helen Hiscocks

900008000000000000000000000000000000000000000000000000800000

50/50 account
Opening balance at 50/50 account

Income through account
Expenditure through account

Transfer to Reserve

Net position

Closing balance at 50/50 account

Outwood Village Show
Opening balance at OVS account

Income through account
Expenditure through account

Net position

Closing balance at OVS account

Accounts prepared by:

2,750.00
920.00

592.45
612.45

Peter Brackett (Treasurer)

wa—

e

1,995.68

1,830.00

3,825.68

9,286.40

20.00

9,266.40
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Independent Examiner’s Report to the Trustees of the Lloyd Hall Management Committee

| report on the accounts of the Lloyd Hall Management Committee for the year ended 31 December
2023 which are set out in this document.

Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees
consider that an audit is not required for this year (under section 144 of the Charities Act 2011 (the
2011 Act)) and that an independent examination is needed.

It is my responsibility to:

[0 Examine the accounts (under section 145 of the 2011 Act);

00 To follow the procedures laid down in the General Directions given by the Charity
Commission (under section 145(5)(b) of the 2011 Act); and,

O To state whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the General Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and
by comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts and seeking explanations from the trustees concerning
any such matters. The procedures undertaken do not provide all the evidence that would be
required under an audit and consequently no opinion is given as to whether the accounts present
a ‘fair and true’ view and the report is limited to those matters set out in the statement below.

Independent examiner’s statement
In connection with my examination, no matter has come to my attention:

(1) Which gives me reasonable cause to believe that in any material respect the
requirements
a. To keep accounting records in accordance with section 130 of the 2011 Act;
and
b. To prepare accounts which accord with the accounting records and comply
with the accounting requirements of the 2011 Act

Have not been met; or

(2) To which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

=

MIFS Helen HiSCOCKS ..vviviirrreeereee LB e iime e e caesesseeessnesssneessnasnsnesesnaene
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HISTORY, OBJECTIVES AND ACTIVITIES OF THE LLOYD HALL

The Lloyd Hall commemorates the Lloyd family who, for nearly a hundred years, owned most of
the land that now constitutes Outwood parish. Alfred Lloyd (1845-1919) came from a family with
banking, corn-merchant and brewing connections. In 1875 he bought the modest estate previously
known as Brown’s Hill Farm of some 250 acres, on which a country house called Harewoods had
been built in the 1850s. He added to this property steadily over the next 20 or 30 years, notably
acquiring Burstow Park and its commons in 1889, until he had some 2,000 acres.

His son Theodore (1872-1959) continued to acquire land, including in 1925 the triangle bounded
by Millers Lane, Wasp Green Lane and Brickfield Road. A parcel of this land he gave to the village
of Outwood in 1938, and built a hall on it which he also gave to the village. This replaced a parish
room provided by his father forty years earlier. Sir Jeremiah Colman of Gatton Park performed the
opening ceremony in February 1938, when Mr Lloyd explained that the hall had been built in
association with the National Council of Social Service, an institution founded in 1919 "for the
purpose of the betterment of village life by the building of village halls".

In 2014 Lloyd Hall was demolished and a new hall opened on January 31 2015. Since the hall’s
opening there has been significant interest among previous and new hirers and we have seen a
gradual growth in the monthly hiring revenue. The key role of the hall continues to be a place for
the residents of Outwood to meet and we are delighted that in addition to the regular coffee
mornings, the hall now hosts a regular film night as well as a broader range of activities such as tea
dances, Pilates, and meditation classes.

The Lloyd Hall has provided a local venue for social, sporting and educational activities within the
village of Outwood for over 80 years. It is the site for the annual Outwood Village Show, which
incorporates the Horticultural Society competitions. It is used regularly by many village
organisations, including the Women's Institute.

MANAGEMENT AND GOVERNANCE ARRANGEMENTS

The current trust document suggests that Trustees are drawn from a list of village organisations,
some of which no longer participate. Existing Trustees are volunteer residents of the village.

The Trustees sit in a management committee, together with other individuals representing other
village organisations to deal with the day-to-day runningissues. Meetings are open and held every
six weeks or so, following advertisements in local periodicals. The committee officers are Chair,
Treasurer, Secretary and Bookings Secretary.

ACHIEVEMENTS AND PERFORMANCE
We continue to receive support for the use of Lioyd Hall from local groups as well as private hirers.
The Lloyd Hall is used by individuals and groups outside the village who offer exercise and special

needs classes as well as by the general public for social purposes, such as parties for birthdays,
weddings and christenings.
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FINANCIAL REVIEW

The accounts for the year ended December 2023 show an operating deficit of £12,810, being the
net of £34,890 receipts and operating expenditure of £47,709. In terms of operating income,
regular hirers using the hall for dance and education was the largest category which provided
income of £16,754. The next largest source of income was regular hirers listed under private
lettings which contributed £11,941 for the year, followed by ‘miscellaneous revenue’ which is
largely formed by income from the film club: £1,655. Coffee mornings continued to be very popular
and contributed £1,650 to income.

The most significant item of expenditure for the year was repairs and maintenance totaling £15,351
a large part of which was repairs to the sewage pumps (£7.5k). Other major items of expenditure
included fuel (LPG) £9,883, cleaning £7,633 and insurance £2,812. A significant expense for the
year was water costs of £7,292 which is in excess of expectations, we believe due to a leak but this
is a continuing issue which we are investigating.

In terms of non-operational income, a very successful Outwood Village Show produced a profit of
£4,060, from which donations of £1,000 have been made to a local organisation. In addition, the
hall received a generation donation of £1,300 from Shoestring and ‘Fundraising’ of £700 from the
sale of flapjacks. The 50/50 club provided net income of £1,385 for the year.

Taking operating and non-operating items together, the hall made a loss of £6,242 The surplus at
the end of 2022 was £56,639 and after providing for liabilities payable in 2024 (£115 for 50/50 and
£2,600 for deposits paid in 2023 for hirings in 2024) the net surplus shown in the 2023 accounts is
£48,178.

Whilst the Trustees do not have a formal policy in relation to the level of reserves retained, it is an
objective that operating income should broadly meet operating expenditure. This is monitored at
each meeting, with particular reference to income and expenditure relative to comparable points
to the prior year.

Looking ahead, there will continue to be pressure on operating costs from price rises. Additionally,
our main weekday renter, PSDS, has relocated to its own premises and therefore our future income
will be reduced by some £10,000 per year. We are actively seeking new renters and fundraising
opportunities to replace this loss.

Full details of the income and expenditure and year-end balances for the bank accounts are
provided in the Appendix.
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STATEMENT OF TRUSTEES' RESPONSIBILITIES

Charity Law requires the Trustees to prepare financial statements for each financial year which
show a true and fair view of the state of affairs of the charity and its financial activities for that
period. In preparing those financial statements, the Trustees are required to:

0
0
0

Select suitable acc:)unting policies and then apply them consistently

Make judgments and estimates that are reasonable and prudent

State whether applicable accounting standards and statements of recommended
practice have been followed subject to any departures disclosed and explained in the
financial statements; and

Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in operational existence.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charity and to enable them to ensure that the
financial statements comply with the Charities Acts 1993 and 2011. They are also responsible for
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

INDEPENDENT EXAMINER

The Trustees asked Mrs Helen Hiscocks to act as Independent Examiner, to which she has very
kindly agreed.

Signed on behalf of the Trustees.

Richard Pollard
January 2024
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Appendix - Accounts for year ending 31 December 2023

Account 2023 2022
Operating income
Private Lettings 11,940.67 16,414.10
. Women's institute 750.00 1,025.00
Sports/Dance/Education 16,754.09 15,083.10
Coffee mornings 1,650.03 2,332.03
Miscellaneous revenue 1,679.10 493.70
Private lettings deposit 2,125.00 320.00
Local Authority Grant 0.00 2,667.00
Total Operating income 34,898.89 38,334.93

Operating expenditure

Electricity 2,717.90 1,293.00
Repairs and Maintenance 15,350.73  9,724.13
Insurance 2,812.18 2,030.54
Rates 120.29 184.80
Water 7,292.00 2,677.00
Cleaning 7,633.18 7,993.74
LPG 9,883.10 9,833.89
Gardening 628.50 127.50
Miscellaneous expense 331.41 532.50
Music licence 413.66 468.68
Telephone & Internet 336.00 704.19
Audit & Accountancy fees 154.80 136.80
IT Software and Consumables 0.00 174.00
Legal Expenses 35.00 0.00
Jubilee donation 0.00 332.32

Total Operating expenditure 47,708.75 36,213.09

Net operating income (12,809.86) 2,121.84

Non operating income

Fundraising 700.28 1,394.70
Fundraising - Joe Stilgoe 0.00 (217.52)
Outwood Village Show 3,060.44 2,732.36
Shoestring donation 1,300.00 1,104.04
Total Non operating income 5,060.72 5,013.58
Net non operating income 5,060.72 5,013.58

50 50 Account

50 50 Contributions 2,790.00 3,090.00
50/50 Payouts (1,405.00) (1,555.00)
Total 50 50 Account 1,385.00 1,535.00
Interest
Interest Income 122.28 20.88
Total Interest 122.28 20.88
Consolidated Net income (6,241.86) 8,691.30
Transfers

- Transfer out to another accoun (10,000.00) 0.00
Transfer 10,000.00 0.00
Total Transfers 0.00 0.00
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ASSETS

Cash at Bank and petty cash
Reserve Account

Outwood Village Show Account
Love Lloyd Hall 50/50 Club Account
Lloyd Hall Film Club *
Nationwide

Halifax

Subtotal
LIABILITIES

50/50 Club Prizes Payable and Prepaid subscriptions
Deposits paid in 2023 for hirings in 2024

Subtotal

NET SURPLUS

2023 2022
£ £
18,120.40 30,416.23
19,745.78 9,623.50
9,286.40 6,395.96
1,995.68 10,610.68
1,656.25 -
88.32 88.32
50,892.83 57,134.69
115.00 125.00
2,600.00 370.00
2,715.00 495.00
48,177.83 56,639.69

Page 7



Reconciliation of bank accounts

£ £ £ £

Currentaccount 50/50 account
Opening balance at Current account 30,416.23 Opening balance at 50/50 account 10,610.68
Income through account 41,700.02 Income through account 2,790.00
Expenditure through account 53,995.85 Expenditure through account 1,405.00

¢ Transferto Reserve 10,000.00

LY
Net position - 12,295.83 Net position - 8,615.00
Closing balance at current account 18,120.40 Closing balance at 50/50 account 1,995.68
£ £ £ £
Reserve account Outwood Village Show
Opening balance at Deposit account 9,623.50 Opening balance at OVS account 6,395.96
Income through account 122.28 Income through account 4,749.46
Expenditure through account - Expenditure through account 1,859.02
Transferin from 50/50 10,000.00
Net position 10,122.28 Net position 2,890.44
Closing balance at Deposit account 19,745.78 Closing balance at OVS account 9,286.40
Lloyd Hall Film Club £ £
Opening balance at LHFC account -
Income through account 1656.25
Expenditure through account 0
Net position 1,656.25
Closing balance at LHFCaccount 1,656.25
.
Accounts examined by: Accounts prepared by:
Mrs Helen Hiscocks Peter Brackett (Treasurer)

M
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Independent Examiner’s Report to the Trustees of the Lloyd Hall Management Committee

I report on the accounts of the Lloyd Hall Management Committee for the year ended 31 December
2022 which are set out in this document.

Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees
consider that an audit is not required for this year (under section 144 of the Charities Act 2011 (the
2011 Act)) and that an independent examination is needed.

It is my responsibility to:

e Examine the accounts (under section 145 of the 2011 Act);

e To follow the procedures laid down in the General Directions given by the Charity
Commission (under section 145(5)(b) of the 2011 Act); and,

e To state whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the General Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and
by comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts and seeking explanations from the trustees concerning
any such matters. The procedures undertaken do not provide all the evidence that would be
required under an audit and consequently no opinion is given as to whether the accounts present
a ‘fair and true’ view and the report is limited to those matters set out in the statement below.

Independent examiner’s statement
In connection with my examination, no matter has come to my attention:

(1) Which gives me reasonable cause to believe that in any material respect the
requirements
a. To keep accounting records in accordance with section 130 of the 2011 Act;

and
b. To prepare accounts which accord with the accounting records and comply
with the accounting requirements of the 2011 Act

Have not been met; or

(2) To which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Mrs Helen Hlscocks,.“
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HISTORY, OBJECTIVES AND ACTIVITIES OF THE LLOYD HALL

The Lloyd Hall commemorates the Lloyd family who, for nearly a hundred years, owned most of
the land that now constitutes Outwood parish. Alfred Lioyd (1845-1919) came from a family with
banking, corn-merchant and brewing connections. In 1875 he bought the modest estate previously
known as Brown’s Hill Farm, of some 250 acres, on which a country house called Harewoods had
been built in the 1850s. He added to this property steadily over the next 20 or 30 years, notably
acquiring Burstow Park and its commons in 1889, until he had some 2,000 acres.

His son Theodore (1872-1959) continued to acquire land, including in 1925 the triangle bounded
by Millers Lane, Wasp Green Lane and Brickfield Road. A parcel of this land he gave to the village
of Outwood in 1938, and built a hall on it which he also gave to the village. This replaced a parish
room provided by his father forty years earlier. Sir Jeremiah Colman of Gatton Park performed the
opening ceremony in February 1938, when Mr Lloyd explained that the hall had been built in
association with the National Council of Social Service, an institution founded in 1919 "for the
purpose of the betterment of village life by the building of village halls".

In 2014 Lloyd Hall was demolished and a new hall opened on January 31 2015. Since the hall’s
opening there has been significant interest among previous and new hirers and we have seen a
gradual growth in the monthly hiring revenue. The key role of the hall continues to be a place for
the residents of Outwood to meet and we are delighted that in addition to the regular coffee
mornings, the hall now hosts a regular film night as well as a broader range of activities such as tea
dances, Pilates, and meditation classes.

The Lloyd Hall has provided a local venue for social, sporting and educational activities within the
village of Qutwood for over 80 years. It is the site for the annual Outwood Village Show, which
incorporates the Horticultural Society competitions. It is used regularly by many village
organisations, including the Women's Institute.

MANAGEMENT AND GOVERNANCE ARRANGEMENTS

The current trust document suggests that Trustees are drawn from a list of village organisations,
some of which no longer participate. Existing Trustees are volunteer residents of the village.

The Trustees sit in a management committee, together with other individuals representing other
village organisations to deal with the day-to-day running issues. Meetings are open and held every
six weeks or so, following advertisements in local periodicals. The committee officers are Chair,
Treasurer, Secretary and Bookings Secretary.

ACHIEVEMENTS AND PERFORMANCE
We continue to receive support for the use of Lloyd Hall from local groups as well as private hirers.
The Lloyd Hall is used by individuals and groups outside the village who offer exercise and special

needs classes as well as by the general public for social purposes, such as parties for birthdays,
weddings and christenings.

Page 3



FINANCIAL REVIEW

As we enter 2023, the Management Committee is conscious that rising energy prices and other
living costs may have an impact both on the running costs of the Hall and on the level of demand
from hirers. Whilst the level of cash reserves is sufficient to withstand these impacts, it is likely
that the level of cash reserves will fall during 2023 without additional fund-raising.

Over the course of the year, we have seen a gradual resumption of regular hirers who had to stop
using the hall due to COVID restrictions. We are very pleased that previous regular hirers returned
to Lloyd Hall, with a number extending the breadth of their services and, consequently, increasing
their hire of the hall.

The accounts for the year ended December 2022 show an operating surplus of £2,121.84, being
the net of £38,334.93 receipts and operating expenditure of £36,213.09. At the beginning of the
year, we received a further grant of £2,667 in respect of COVID support from Tandridge Council. In
terms of more normal operating income, private lettings was the largest category which provided
income of £16,364.10. The next largest source of income was regular hirers listed under
Sports/Dance/Education which contributed £15,083.10 for the year, followed by Coffee mornings
which continued to be very popular and contributed £2,332 to income.

Major items of expenditure included fuel (LPG) £9,833.89, insurance £2,030.54, cleaning £7,993.74
and general maintenance £9,724.13. We have seen a significant increase in some costs over the
course of this year, in particular for utilities. In part this is due to an increase in the unit costs of
these services (LPG, electricity, water) but is also partly due to fact that the hall was not used for
part of the previous year because of COVID restrictions.

In terms of non-operational income, a very successful Qutwood Village Show produced a profit of
£2,732.36, the hall received a generation donation of £1,104.04 from Shoestring and listed within
‘Fundraising’ a donation from the Outwood Historical Society of £500 and £846 from the sale of
flapjacks.

Taking operating and non-operating items together, the hall made a profit of £8,691.30. The
surplus for 2021 was £46.079.18 and provisioning for liabilities payable in 2023 (£125 for 50/50
and £370 for deposits paid in 2022 for hirings in 2023) the net surplus shown in the 2022 accounts
is £56,639.69.

Whilst the Trustees do not have a formal policy in relation to the level of reserves retained, it is an
objective that operating income should broadly meet operating expenditure. This is monitored at
each meeting, with particular reference to income and expenditure relative to comparable points
to the prior year.

Full details of the income and expenditure and year end balances for the bank accounts are
provided in the Appendix.
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STATEMENT OF TRUSTEES' RESPONSIBILITIES

Charity Law requires the Trustees to prepare financial statements for each financial year which
show a true and fair view of the state of affairs of the charity and its financial activities for that
period. In preparing those financial statements, the Trustees are required to:

e Select suitable accounting policies and then apply them consistently
Make judgments and estimates that are reasonable and prudent
State whether applicable accounting standards and statements of recommended
practice have been followed subject to any departures disclosed and explained in the
financial statements; and

e Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in operational existence.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charity and to enable them to ensure that the
financial statements comply with the Charities Acts 1993 and 2011. They are also responsible for
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

INDEPENDENT EXAMINER

The Trustees asked Mrs Helen Hiscocks to act as Independent Examiner, to which she has very
kindly agreed.

Signed on behalf of the Trustees.

G ocdd

Richard Pollard
lanuary 2023
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Appendix - Accounts for year ending 31 December 2022

Account 2022 2021

Operating income

Private Lettings 16,364.10 8,075.25
Women's institute 1,025.00 325.00
Sports/Dance/Education 15,083.10 9,822.41
Hire of Equipment Q.00 50.00
Coffee mornings 2,332.03 1,305.00
Miscellaneous revenue 493.70 308.85
Private lettings deposit 370.00 1,335.00
Local Authority Grant 2,667.00 12,000.00
Taotal Operating income 38,334.93 33,222.51
Operating expenditure

Electricity 1,293.00 641.00
Repairs and Maintenance 0,724.13 5,079.14
Insurance 2,030.54 2,513.51
Rates 184.80 104.54
Water 2,677.00 392.00
Cleaning 7,993.74 5,342.38
LPG 9,833.89 5,818.38
Booking Secretary 0.00 845.00
Gardening 127.50 427.50
Miscellaneous expense 532.50 395.18
Music licence 468.68 1,276.36
Telephone & Internet 704.19 520.86
Advertising & Marketing 0.00 110.13
Audit & Accountancy fees 136.80 112.20
IT Software and Consumables 174.00 164.40
Jubilee donation 332.32 0.00
Total Operating expenditure 36,213.09 23,742.58
Net operating income 2,121.84 9,479.93

Non operating income

Fundraising 1,394.70 500.98
RGM Memorial payment 0.00 620.00
Fundraising - Joe Stilgoe {217.52) 771.59
Outwood Village Show 2,732.36 2,916.35
Shoestring donation 1,104.04 173.00
Total Non operating income 5,013.58 5,051.92
[Net non operating income 5,013.58 5,051.92
50 50 Account

50 50 Contributions 3,090.00 3,240.00
50/50 Payouts (1,555.00) (1,505.00)
Total 50 50 Account 1,535.00 1,735.00
Interest

Interest Income 20.88 0.95
Total Interest 20.88 0.95
|Consolidated Net income 8,691.30 16,267.80
Transfers

Transfer out to another account 0.00 (1,255.00)
Transfer 0.00 1,255.00
Total Transfers 0.00 0.00
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ASSETS

Cash at Bank and petty cash
Reserve Account

Outwood Village Show Account
Love Lioyd Hall 50/50 Club Account
Naticnwide

Halifax

50/50 Club Prizes Payable and Prepaid subscriptions
Deposits paid in 2022 for hirings in 2023

NET SURPLUS

Reconciliation of bank accounts

Current account
Opening balance at Current account

Income through account
Expenditure through account

Net position

Closing balance at current account

Deposit account
Opening balance at Deposit account

Income through account
Expenditure through account

Net position

Closing balance at Deposit account

51,189.42
45,266.36

20.88

Accounts examined by:

Mrs Helen Hiscocks

YRR TR LT ET T Y

£

24,493.17

5,923.06

30,416.23
—_—

9,602.62

20.88

9,623.50

Closing balance at 50/50 account

0OVS account

Opening balance at OVS account

Income through account
Expenditure through account

Net pasition

Closing balance at OVS account

Accounts prepared by:

2022 2021
E £
30,416.23 24,493.17
9,623.50 9,602.62
5,395.96 5,183.60
10,610.68 9,075.68
- 320.79
88.32 88.32
Subtotal 57,134.69 48,764.18
125.00 1,350.00
370.00 1,335.00
Subtotal 495.00 2,685.00
56,639.69 46,079.18
£ £
50/50 account
Opening balance at 50/50 account 9,075.68
Income through account 3,155.00
Expenditure through account 1,620.00
Net position 1,535.00

10,610.68
=

5,183.60
432056
3,108.20
1,212.36
6,395.96

Peter Brackett (Treasurer)

T et e e LR P L LR L L L L L L]
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Independent Examiner’s Repo}rt to the Trustees of the Lloyd Hall Management Committee

| report on the accounts of the Lloyd Hall Management Committee for the year ended 31 December
2021 which are set out in this document.

. oy \ :
Respective responsibilities of trustees and examiner

The charity’s trustees are resp‘pnsible for the preparation of the accounts. The charity’s trustees
consider that an audit is not rehuired for this year (under section 144 of the Charities Act 2011 (the
2011 Act)) and that an indepejdent examination is needed.

It is my responsibility to:

e Examine the accounts (:under section 145 of the 2011 Act);

e To follow the procedur‘ s laid down in the General Directions given by the Charity
Commission (under secﬁion 145(5)(b) of the 2011 Act); and,

e To state whether partiq‘ular matters have come to my attention.

Basis of independent examinq‘r’s report

My examination was carried dut in accordance with the General Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and
by comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in hhe accounts and seeking explanations from the trustees concerning
any such matters. The procedures undertaken do not provide all the evidence that would be
required under an audit and cc$nsequent|y no opinion is given as to whether the accounts present
a ‘fair and true’ view and the r#port is limited to those matters set out in the statement below.

Independent examiner’s statement
In connection with my examin%tion, no matter has come to my attention:

(1) Which gives m# reasonable cause to believe that in any material respect the
requirements
a. Tokeep bccounting records in accordance with section 130 of the 2011 Act;
and
b. To prepa)‘re accounts which accord with the accounting records and comply
with the accounting requirements of the 2011 Act

Have not been met;{ or

(2) To which, in m\f/ opinion, attention should be drawn in order to enable a proper
understanding c%f the accounts to be reached.

Mrs Helen Hiscocks !
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HISTORY, OBJECTIVES AND ACTIVITIES OF THE LLOYD HALL

The Lloyd Hall commemorates the Lloyd family who, for nearly a hundred years, owned most of
the land that now constitutes Outwood parish. Alfred Lloyd (1845-1919) came from a family with
banking, corn-merchant and brewing connections. In 1875 he bought the modest estate previously
known as Brown’s Hill Farm, of some 250 acres, on which a country house called Harewoods had
been built in the 1850s. He added to this property steadily over the next 20 or 30 years, notably
acquiring Burstow Park and its commons in 1889, until he had some 2,000 acres.

His son Theodore (1872-1959) continued to acquire land, including in 1925 the triangle bounded
by Millers Lane, Wasp Green Lane and Brickfield Road. A parcel of this land he gave to the village
of Outwood in 1938, and built a hall on it which he also gave to the village. This replaced a parish
room provided by his father forty years earlier. Sir Jeremiah Colman of Gatton Park performed the
opening ceremony in February 1938, when Mr Lloyd explained that the hall had been built in
association with the National Council of Social Service, an institution founded in 1919 "for the
purpose of the betterment of village life by the building of village halls".

In 2014 Lloyd Hall was demolished and a new hall opened on January 31 2015. Since the hall’s
opening there has been significant interest among previous and new hirers and we have seen a
gradual growth in the monthly hiring revenue. The key role of the hall continues to be a place for
the residents of Outwood to meet and we are delighted that in addition to the regular coffee
mornings, the hall now hosts a regular film night as well as a broader range of activities such as tea
dances, Pilates, and meditation classes.

The Lloyd Hall has provided a local venue for social, sporting and educational activities within the
village of Outwood for over 80 years. It is the site for the annual Outwood Village Show, which
incorporates the Horticultural Society competitions. It is used regularly by many village
organisations, including the Women's Institute.

MANAGEMENT AND GOVERNANCE ARRANGEMENTS

The current trust document suggests that Trustees are drawn from a list of village organisations,
some of which no longer participate. Existing Trustees are volunteer residents of the village.

The Trustees sit in a management committee, together with other individuals representing other
village organisations to deal with the day-to-day running issues. Meetings are open and held every
six weeks or so, following advertisements in local periodicals. The committee officers are Chair,
Treasurer, Secretary and Bookings Secretary.

ACHIEVEMENTS AND PERFORMANCE
We continue to receive support for the use of Lloyd Hall from local groups as well as private hirers.
The Lloyd Hall is used by individuals and groups outside the village who offer exercise and special

needs classes as well as by the general public for social purposes, such as parties for birthdays,
weddings and christenings.
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FINANCIAL REVIEW

Whilst the Trustees do not have a formal policy in relation to the level of reserves retained, it is an
objective that operating income should broadly meet operating expenditure. This is monitored at
each meeting, with particular reference to income and expenditure relative to comparable points
to the prior year.

With the imposition of COVID restrictions on the use of community facilities 2021 has
understandably been a very challenging year for the charity’s finances. We are grateful for the
support of a grant issued by Tandridge District Council, which has helped mitigate the negative
impact of having to close the hall for large parts of the year. Although COVID restrictions were in
place at the beginning of the year, we are pleased to report that over the course of the year most
of our regular hirers returned and we were also able to open the hall to private bookings.

The accounts for the year ended December 2021 show an operating surplus of £8,280.02, being
the net of £33,831.41 receipt\iand operating expenditure of £25,551.39. The largest single item of
income was in the form of a two local authority grants to support organisations suffering under the
COVID restrictions. The grant amount was £12,000. In terms of more normal operating income,
Sports/Dance/Education was|the largest individual source at £9,822.41 for the year, followed by
private lettings which provided income of 8,075.25. Coffee mornings continued to be very popular
and contributed £1,305.00 tojincome.

Major items of expenditure in‘cluded fuel (LPG) £5,818.38, insurance £2,513.51, cleaning £5,342.38
and general maintenance £5,079.14.

In terms of non-operational income, Lloyd Hall received donations in response to the sad passing
of Roger Messenger, the pr‘vious Chair of Lloyd Hall Management Committee, which totalled
£690. Listed within ‘Fundraising’ are the proceeds of a very successful Outwood Village Show,
which produced a profit of £2,907.45 and £500 raised from an Arts and Crafts Fair and Jazz Night
in August. After being rescheduled a couple of times due to COVID, we were able to proceed with

the Joe Stilgoe evening, which produced income of £771.59.

Taking operating and non-operating items together, the hall made a profit of £16,267.80. The
surplus for 2021 was £29,04é.38 and provisioning for liabilities accrued over the year but payable
in 2022 (£1,350 for 50/50 and £1,335 in deposits paid in 2021 for hirings in 2022) the net surplus
shown in the 2021 accounts is £46,079.18.

Full details of the income and expenditure and year end balances for the bank accounts are
provided in the Appendix.
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STATEMENT OF TRUSTEES' RESPONSIBILITIES

Charity Law requires the Trustees to prepare financial statements for each financial year which
show a true and fair view of the state of affairs of the charity and its financial activities for that
period. In preparing those financial statements, the Trustees are required to:

e Select suitable accounting policies and then apply them consistently

e Make judgments and estimates that are reasonable and prudent

e State whether applicable accounting standards and statements of recommended
practice have been followed subject to any departures disclosed and explained in the
financial statements; and

e Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in operational existence.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charity and to enable them to ensure that the
financial statements comply with the Charities Acts 1993 and 2011. They are also responsible for
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

INDEPENDENT EXAMINER

The Trustees asked Mrs Helen Hiscocks to act as Independent Examiner, to which she has very
kindly agreed.

Signed on behalf of the Trustees.

Zind

Richard Pollard
January 2022
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Appendi){ - Accounts for year ending 31 December 2021

2021 2020
Operating income
Private Lettings 8,075.25 1,528.75
Women's institute 325.00 0.00
Sports/Dance/Education 9,822.41 7,143.90
Hire of Equipment 50.00 0.00
Coffee mornings 1,305.00 1,055.00
Miscellaneous revenue 12,918.75 10,052.60
Private lettings deposit 1,335.00 0.00
Total Operating income 33,831.41 19,780.25
Operating expenditure
Electricity 641.00 1,588.00
Repairs and Maintenance 5,079.14 5,683.14
Insurance 2,513.51 2,291.99
Rates 104.54 52.60
Water 392.00 268.00
Cleaning 5,342.38 4,208.67
LPG 5,818.38 5,594.48
Booking|Secretary 845.00 1,040.00
Gardening 427.50 327.00
Miscellaneous expense 2,204.08 250.00
Music licence 1,276.36 0.00
Telephone & Internet 520.86 510.36
Window/|cleaning 0.00 140.00
Advertising & Marketing 110.13 0.00
Audit & Accountancy fees 112.20 18.00
Interest Paid (0.09) 0.00
IT Software and Consumables 164.40 0.00
Total Op?rating expenditure 25,551.39 21,972.24

|

Net operéting income 8,280.02 (2,191.99)
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Non operating income

Easyfundraising 0.00 33.62

Fundraising 4,017.33 1,154.00

Giftaid | 0.00 1,255.00

Outwood Show donation 600.00 0.00

Fundraisiing - Joe Stilgoe 771.59 0.00

Shoestring donation 173.00 910.00

RGM Memorial payment 690.00 0.00

Total Non operating income 6,251.92 3,352.62

Net non agperating income 6,251.92 3,352.62

50 50 Account

50 50 Contributions 3,240.00 3,513.50

50/50 Payouts (1,505.00) (1,933.50)

Total 50 50 Account 1,735.00 1,580.00

Interest

Interest Income 0.86 6.96

Total Interest 0.86 6.96

Consolidaited Net income 16,267.80 2,747.59

Transfers

Transferout to anotheraccount (1,255.00) (4,881.00)

Transfer 1,255.00 4,167.00

Total Transfers 0.00 (714.00)
ASSETS 2021 2020

£ £
Cash at Bank and petty cash 24,493.17 13,993.64
Reserve Account 9,602.62 8,346.67
Outwood Village Show Account 5,183.60 2,406.28
Love Lloyd Hall 50/50 Club Account 9,075.68 7,340.68
Nationwide 320.79 320.79
Halifax 88.32 88.32
Subtotal 48,764.18 32,496.38
LIABILITIES
50/50 Club Prizes Payable and Prepaid subscriptions 1,350.00 1,350.00
Deposits paid in 2021 for hirings in 2022 1,335.00 600.00
Outstanding cleaning bills - 1,500.00
Subtotal 2,685.00 3,450.00

NET SURPLUS 46,079.18 29,046.38
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Reconciliation of bank accounts

Current account

Opening balance at Currentaccount

Income through account
Expenditure through account
Net position

Closing balance at current account

Deposit account

Opening balance at Deposit account

Income through account
Expenditure through account

Net position

Closing balance at Deposit account

Accounts examined by:
Mrs Helen Hiscocks

£ £
13,993.64
41,136.26
30,636.73
10,499.53

24,493.17

8,346.67

1,255.95

125595

9,602.62

50/50 account
Opening balance at 50/50 account

Income through account
Expenditure through account

Net position

Closing balance at 50/50 account

OVS account
Opening balance at OVS account

Income through account
Expenditure through account

Net position

Closing balance at OVS account

Accounts prepared by:

£ £
7,340.68
3,240.00
1,505.00
1,735.00
9,075.68
2,406.28
3,568.35
791.03
277732
5,183.60

Peter Brackett (Treasurer)
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