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HEADI.EY VILLAGE HALL IRUST

CHAIRMAN'S REPORT FOR 2024
DclivGrcd st thc AGM held on 19 May 2025

The Chairman thanked att of the Comminee members for their hetp throughout the year.

He atso thanked David Wright who, desplte not being a member of the Committee, had

tent his sorvices in relation to the Fire Safety Assessment we had commissioned for the
hatt earty in the year (2024).

lmprovomonts

Hat[ improvements had continued throughout the year, the most important of which are
as fottows. The hatt was repainted and otd otectric heaters decommissioned and
removed. The halt ftoorwas sanded and btinds were instalted in ptace of the otd curtains.
A modern wiretess fire atarm system was instatled covoringthe hall, the shop and the ftat
and a tire door was instatted between the f tat and the hatt kitchen. An additionat lock was
fitted to the disabted toilet to enabte it to be isolated during hatt bookings.

Atthough this actuatty occurred in 2025, it is worth noting that we have reptaced the otd
piano with a modern second-hand one.

Flnancos

The Treasurer has reported separatety on our finances. Of note tor this report are:
a. Despite hotding our pricing tor regutar users in 2024, income f rom hiring the hatt

is marginatty up on the previous yeat (2024i Q.18224i 2023: €17,936).
b. Ws have mado a provision for bad debts of e4,303.
c. Our retained reserveg atthe end of 2024 were nevertheless marginatty up on those

at the end ol2O23 (2024:833,978; 2023:831 ,417).
d. We have made a general provision of 98,496 lor ptanned maintenance in 2025

fottowing receipt of a maintenance ptan from Tim Greenwood & Associates,
surveyors in Reigate.

Fundralslng

Two fund-raising events were held in 2024: an open garden day and a curry quiz night.
The net amounts received are shown in the accounts. These events make an important
contribution to the trust's flnances each year and the Chairman thanked everyone
involved.

The teasa of the shop and llat

Headtey Vittage Stores Limited had approaches from two potentiat purchasers of the
lease. Members of the Committee met with both and expressed thoir "in principte"



wittingn€ss to extend the term of the [68so and to be ftexibte on other lease t8rms.
N6vertheless, both prospective now tenants wlthdrew.

The Committee have conctudsd that continulng to tet ths shop and llat on a "fult-
repalring" t6as6 is untikety to be viabt6 in the current circumstances, particutarly given

the scale of expenditure on ropairs and maintonance over the next ten y8ars. ln
addition, tho presence ol asbe8tos in the shop and the ftat (but particutarty in the ftat) ls
6 compllcating factor whon tslking to potentisl new t6nants. The committee would
ideatty like to remove much - if not alt - ot the asbestos in the shop and ftat. An appeal
to raise the necessary fundg to do this and other improvements to the shop and ftat was
launched in 2025. Th6r6 are ctearty chatleng€s to removing the asbestos white the
premlses are tenanted.

Ncw Gommlttcc membcr

We welcomed Tracsy Bennett as a new Commltteg member in 2024.

Graham Vinter
Chair
Headley Villaga Hall Ttust
19 May, 2025
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Treasurer's Report
Headtey Viltage Hall Trust
For the year ended 31 December 2024

l- Overall results

The lncome.nd Expendlture Account shows that there was a surplus of income over expenses in the yearof [2,562 (2023 - d€ficit
of income wer expenres of fl83). The B.lance Sh€et shows total res€Nes of f33,978 as at 31/12/24 (2023 - f31,4r7).

2, Eooklngs lncome

Bookings lncome increased from eu,936 in 2023 to 818,224 in 2024.

3. Grrnt lncome

The Trust r€cciv€d Grants in 2024 from MoleValley Counciltotalling f3,ru (2023 - f6,921)as a contribution to the refurbishment
costs.

4. Rcnt.l lncoma

The rentalincome received ln 2021was f7,750 (2023 - f6,500). ASainst this was the rent reduction due to BookinSstargets being
achieved of[1,375.

5, Fundraiglng Evcnts

Thereweretwofund raising €vents organised in 202i1. The(ury and quiz night resulted in net lncomeoftl,2S3 (2023 - t1,ff5)
and the Op€fl Gardens Event netted f904 (nilin 2023).

6. Rep.lrs rnd Malnten.nce

Thc largest exp€ns€ in 202i1was for Repairs and Maintenance totalling t22,670 which is detailed ln note 2 S€ction 5.

7. Banking facllitles

TheTrust setup a new account in 2024with National Counties Buildint Soci€tywhich has a balenceo, e25,000 as at3f/f2l24.
This account is interest bearingwith thelirst lnterest payment belngcredited on the anniversarythe account was flrst openend.

The Metrobank balance as at 3vl2l24was tf2,r97 (3fl12l23 - [35,629)

8. lndependant Eraminer

Ityould like tothank Rob Caulkin o, Sman Accountants (Surrey)Limited for atreeing to undertak€ the lndependent
Accountant's B(amination of the Accountr without char8€.

Gltli.n Fre..h

Treasurer

31st March 2025

Annoal AcGounB for th. H.rdl.y villr3. Hrll Trurt - tillrt altn.d .ccount3 HltdltyVlll.t H.ll Trutt P.8. 3 of 7



lndependent Examiner's Report to the Trustees of
the HeadleyVillage Hall Trust
Headley Village Hall Trust
For the year ended 31 Decembet 2024

Inda9odtnt Er.i o.rrt Lroft to tha Trurtrrt ol dr. H.rdhy VlhSa H.i ?rutt

I rlpon to the Tn ste€s on my Gxamlnatlon of thc accouots ot the H€.dlGy vlllage Hall Trust (the "Trusf) br the year andrd 31st
Dlcamber 2024.

i.trondulltLt and grd! ot R.rort

As the Chadty Trugtees of the Trust, you arc rerpondbl! for the preparatbn of th€ accou nts in accordrnca wlth the requlremenB
of thr Charltler Act 2022 (the "Act").

I rspo,t ln rGpcct of my oGmlnatlon of the Trust's a(.ounB crrild out under s€cuon 145 of the A(t and h carrying out my
eEmln.tion, I haw followcd .ll th. appllcable Directions given by th. Charity Comm lsslon u nder tlctlon !r5{5)(b) of thc Act,

lndapandant E[6lnar"a 3t t ntant

I haw completed my examlnation. I conffrm th.t no matgial matteR have come to my attcntion in cooncction with t re
examlnauon tlving mc @us€ to beliei/e thal in arry mat€.ial .spcct:

t, Accoundng rrcords wlre oot kept ln rurprct of thr Trust .s requlred by section t30 of thr Acq or

2. The accounts do not accord wlth those rBcods.

I h.ve no cooccms and hava come acroas no oth€r mett 6 in conn€<tlon with tha examination to which attention shoud b€
drawn ln this report in order to enable a prope, understandlng ofthe accounts to be reached.

s19n.d.........

Rob€rt C.ulkin ACCA

Sman Accountants Sussex and Suney

Cosstnds€ House, u Llverpool Road, worthlng BN11 fSU

0atG ls lu I z,:

Anrud 
^.cqrnB 

lor th. H!.dlc, VllLt. nd ld!a. DrJt ! r&dLrlrfl.a. H.lllrutr P.!!aot 7



Balance Sheet
Headtey Village Hall Trust
As at 31 December 2024

)rorE 3tDtc2ola 3t oEc 2023

Currcnt sets

6ank accorxrt bthnca

Aftatr
llatobahk Curcnt lccount

.tlonal Countles Bulldint Society

Total Aaaalr

Total Balrl *count balanca

12,197

25,000

37,197

ir5,629

3?,19?

:5,e29

3ri,629

llonlrl outd to th. Trutt .t th. y.ar and

Trade debtoE

Provlslon for Doubtful Dcbts

Othe. d.btors

Tot lronilt ourd to lh. Tru$.t th. y.rr.nd

Total Currant ataatr

Llabltltic3

9,581

(4303)

s,278

12171

6,01D

1,4!r
1,463

'13,093

A<crued Expln*s

Tottl Lhuthl..

8,496

E,496

1r,676

t1,676

Nlt current .53€ts (tirbilitl.s)

R.t lned Rasarvas

3i,,97t 3f ill?

Retain€d Rlsa.Yea

Totd ialdn.d nlt rv.t

33,978

33,978

3r,417

3l,al7

Annu.t A..o{ntt lor t}. H..dl., VllLg. H.ll lru.t - Rn.l tl8ned xcounB H..dl!y \4lha. H.tl Trutt P.le 5 ol7



lncome and Expenditure Account
Headley Village Hall Trust
For the year ended 31 December 2024

ro2a lo2t

lncomc
Booklngs lncomc

Rent Gcllvabl.

Reat rcduction dua to Boollntr tartats bdng acliarld

lnsu6naerent

Tanaot't contrlbutlon to R.palG

GrantlncorDa

Fu ndraiilnt . C! rry & Qulz Nlght

Fund rrlslng . Othar Events

Gifuand Donrtiont

Dapoglt.ccount lrt.ren
Total lnaolnt

ExpandlturG

18,224

1,150

(r,375)

1,2,o

6,2t1

3,8{8

r,283

9(X

17,936

6,s00

r,193

38,112

6,921

1,u5

Lt451

u2
35,230

Rafurbilhmam, Rapalrs & Malntenanaa

lnlulanca

oil

L.Salfecs

Cl.anlnS

H.llSuppli!!

Ll8ht, Pow.r, Ho.tlrr8

T.l.phon. & lntrrrrt
Ratcs

Bank Faes

S.d d.bts

Tot.lErp.ndlturu

22,510

3,369

1,365

525

941

1,30r

272

404

299

4,303

!5,590

25,530

3,17{

1,?70

r,as,r

898

813

625

520

3r7

3r2

35,arl

Ercess of lncome ovcr ExpendlturG 2F62 (18!)

Amu.l^.counBror lh. llr.dley Vlll.t! Hrll Trurt- tlorl i:rud.c.ounrs He.dl?yWl.t HllTrulr P.8.6 ot?



Notes to the FinanciaI Statements
Headtey Village Hall Trust
For the year ended 31 December 2024

2074 2023

l. D.btoB

otbton: ount,.lllnt du. *,hhin on y..r

Tr.d. dablon
0cbto6

Provlslon for Doub ul Dlbts
toul f..d. d.ttors

OthrrdebtoE

Tot.l D.bto6: .mount' t lllnt du. wltiln on. y..r

9,581

(4,303)

5,2rt

5,278

5,2?t

5,009

6,00!t

1,454

?,461

?,463Tot l D.btor3

Debto6 as at 3l/12l24 were:

H..dhyvllht stor.i Ltd - t8,607
Contdbution to OilTank- [2,3?0- invoiced 5/9/22
Contribution to Fire alarm sFtem, Rre door and emergency lighting- f6,237 " invoiced 19/8/24
As at the date ofthis report, the whole amount due trom Headley Vlllage Stores Limited was still outstanding. The Trust
commite€ have taken a vielv that a doubtfuld€bt provision should be made amounting to 50% ofthis debt as at 31/12124.
Thls amountsto f4,303.

BooLn3r lnvolc.d at 3l/12/24 notpaid untit January2025 - f974

2024 202!

2. Accruad Exp€nr€s
Oth.r creditoB

Total^acruad E pantlt

Accru€d expenses as at 3U12124

. General Provision tor Maintenanca Plrn for 2025 - t8,495

3. Rep.irs and M.intenance - t22,570

Repairs in theyear can be brolen down into the followingcategories:

Toilet Rrfurbishment proiect - f2514
New Floodng. ,575
Locksmith/locks - €912
Emergcncy Lights - t870
New Fire Door- t1,548
Paintin&/t€pairing f,oor - tt,920
New Blinds- e728
Decoratlon ot Hall- t3,7I5
General repaiE- t392
Provlsion for Maintenance Plan for 2025 - t8,496

8,496

8,496

11,6?6

1t,616

Anno.lA.colntr,or ti! He.dl.r'Vill.$ Hall Tru't - fln ltltn€d.r.ount rh.dl.yvttt{.8Cl lruir P.8. 7 ol7


