CAMBERLEY UNIT 477 OF THE SEA CADETS CORPS
CHARITY REGISTRATION NUMBER 304986
UNIT MANAGEMENT TRUST — ANNUAL REPORT 2024 — 2025

The Unit Management Trust primary functions are to support the Officers and Staff of the
Unit in the development and education of the young people who have joined the Sea Cadet
Corps.

The UMT (Unit Management Trust) members are all Volunteers who have gone through all
the Safeguarding and Onboarding modules and training elements that provides guidance
and procedures as to how the UMT and its support members operate within the Corp Unit
and Facility.

UMT members do not have direct control of the Cadets as that is the responsibility of the
Officers and Officers Staff.

The UMT and its Committee comprises a Chair Person, Vice Chair Person, Treasurer,
Secretary and sufficient Volunteers to ensure an acceptable level of knowledge and
experience is available to support the Operation and Activities within the Unit Facility. The
Unit CO is also a UMT Committee Member and attends all UMT Monthly Meetings with
other Officers seconded to the UMT Meetings as required.

The UMT is responsible for the management of the income generated and expenditure
identified in any financial year.

Primary income is the monthly subscriptions from each Cadet.

Additional income is generated from collections and fundraising activities, donations and
legacies all of which are clearly identified within the Annual Accounts.

Expenditure covers the following in general -:

e Direct Charitable Activity Costs
e Qverhead Costs
e Maintenance Costs

All of the former is clearly identified within the Annual Accounts being submitted.

The real benefit of the Sea Cadet Unit is the ability to attract young people from age 8 to
join and stay right to through to age 18 where a great many take the next step and join the
Royal Navy.

Annual Report for Financial Year 2024-2025 submitted by John E Hak — Chairman.

91 €. Halz

1ohn E Hak Chaurman



THE SEA CADETS
ANNUAL STATEMENT OF ACCOUNT* FOR THE UNIT

RECEIPTS & PAYMENTS ACCOUNT for year ended 31 March 2025
(*Units in Scottand. This Statement’s form and content and its scrutiny are governed by Regulations — SS1 2006/218)

Copy 1o be upioaded onto Westminster and Volunteer & Business Support Manager at Area Office to be notified by 1 November

Form
SCC A3 (R&P)
Apr-19

Unit - amberiey and District Charity No: 304986
IName:
Fund-name/purpose (i not held for the Unit's r - THIS LAST
| Notes £ £
REVENUE RECEIPTS —
ANNUAL FUND/DIRECT GRANT £0.00 £0.00)
SCAVA (Sea Cadet Victualling Allowance) £0.00 £0.00
OTHER GRANTS £0.00  £1.000.00
CADET CONTRIBUTIONS £11.222.00] £10.287.76
OTHER DONATIONS / LEGACIES Marina Salter Estate £16.428 02 £0.00
FUNDRAISING & SPECIAL EVENTS PROCEEDS Collections increased £1617.43] £122289
OTHER CHARITABLE ACTIVITIES:
COMPETITION RECEIPTS £0.00 £0.00
COURSE FEES now via bookings office £606.15] £1.49462
SUNDRY SALES RECEIPTS £914.56 £898.67
BANK DEPOSIT INTEREST £0.00 £0.00
PROPERTY RENTS (includes any occasional £0.00 £0.00
OTHER REVENUE RECEIPTS £124350] £1.387.91
TOTAL REVENUE RECEIPTS A £32,031.66] £16,292.85
NON-REVENUE RECEIPTS —
PROCEEDS FROM SALES OF OTHER FIXED ASSETS |Sale of trailer i £150.00] £0.00
TOTAL NON-REVENUE RECEIPTS B £150.00} £0.00
{"Attach that Fund’s similar Account of Receipts as page AC1A, and so on)
TOTAL RECEIPTS = A+B c £32181.66| £16,292.85
Reconciliation:-
" NET CHANGE FOR YEAR IN CASH/BANK BALANCE--
- REVENUE ITEMS (= A — D from page AC2) G £10.19496 £2,034.00
- NON-REVENUE ITEMS (= B — E from page AC2) H -£3,234.00 £998.98
- COMBINED (=G+H) £6.960.96 £1,035.02
CASH/BANK BALANCE FROM LAST YEAR-END £38.616.74 £0.00/
CASH/BANK BALANCE AT THIS YEAR-END 2025 £45577.70| £38616.74

AC1




THE SEA CADETS Form
ANNUAL STATEMENT OF ACCOUNT* FOR THE UNIT SCC AS (R&=)
RECEIPTS & PAYMENTS ACCOUNT for year ended 31 March 2025 Aped

(FUniss in Seotiane: This Siatement’s fomm and content and s sautisy are govemed by Regulations — S5 2008210)
Cogry 16 be uploaded onto Westminsier and Volunteer & Business Support Manager at Area Office 10 be notified by 1 Novamber

i"";‘m Camberey and District i 304965
Unit acdress {or address for comespandence):
House name:
Sruel and No 2a Gibert Road
Asea or Estale
Town/Cay: Frimley
County Sumrey
Post Code: GU16 7RF l
Unit Marssgernent Team members (e ‘charily ustsecd') st date of signing Report-
Adrian Hyde
Lindsay Hudson
Roy Roberts

Namas of any cther parsons who were chanty Srusiess of e Unil 31 31y time in the financal year -

Avril Mina

Nama af any pecson who &5 now (or was, n ha fnancial yaar) 8 ‘Fustes for the chanty - Le, holding of in poszession of any assats
belgnging o the Unit includes custodans, nominees 8¢) [nof. Scotland]:-

The method(s) adopted for recruiting new trustees, and how trustess are elected or otherwise appointed
| (and by whom) In accordance with the Unit's constitution, are as follows:-

Uit Mariagweiend Taam (UM} members am alaciid srvcaly sl e Arviual Genoal Mesdng (AGM) UMT members are ewcing
frovn e maevrabeniiaip of the Saa Cadat Lindt wiich i@ drsvm ioossfy a5 boing those with a0 indevast i e ot 7 the awantf af 5
VLIS ARG dUing $he year (Rnaert 53 & casus vacancy], THho UIMT hawe i poeey [0 sppomt @ mow UMT membder The UMY
mambor appalnded will SHrve ol the duly of o noxt AGM, afer ahich (e past will be flled by eiaction

The Unit's charitable purposa(s) a5 56t OULin i Conshtution s
To promote the develoamant of young pesple in achieving their physical, intsllackesl snd socid potertal as Indhviduals snd as
responsibie cazens by tha provision of eduction and leisure tme activitias Giing & nautical theme and in accondancs with the
princples, =thos and practcns of the Marine Socety & Sea Cadets IMSSC)

The Unit's main actvities and achievements in the Rnancial year were:-

20252026 contnued investimant In boating equipment with the purchase of 12 single kayaks and 1 racing kayak for
cadet use and with the ongoing maintenance of the existing fleet. Unit costs have increased for insurance, slectnicty
and general mantenance and an unfortunate water leak in summer 2024 resuted in higher than narmal water costs.
Intreased manlenance was undentaken in 2024 o repair the heat/air system giong with meressed costs for miletior
cheaning. Exterior unit expenditure went 10 gutter repairs and 1o improve the trader arsa parking The unil has strong
cadet numbers and subs payments are up to cate gving cartainty of funds far cngaing actvity. We were fortunate and
grateful to be beneficiaries of Marina Salters estate which enables the investmant in our aquipment and for the benatil

ek,

J

Public Benefit

The LT corvins to give due regard o the public benedil provided by the Unit i relasicn to the chariable purpcze of e Sea
Cadat movement 35 322 00t in the actites and achigvenents 3 cutined above. 1he 3im 15 10 peamots the developmant at young
peophe in achieving their physical, intellachusl and s0Gal potential s indraduals and mspansible Glizerrs in a safe environmant In

order 10 achieve this the Unit takes young pecpls from ail backgrounds, mcluding whars possibie those with disablities and
deveicps their skilis and abiltias by

+ Regusr and structured actvites with a nautical thame

= Allowing young pecple 1o take part in activities connectnd with the wider Sea Cadet movemeant such
a4 walichame activites, events and competiions at dalict, S s netonal levels.

* Avaslubifity of Sormal educational achievemants whils? taking tourses to earn badges and promations

Contnbutions are kept low in ordar 19 ansune 8l ose who wesh 1o take part In the activites of e Unt may do so




THE SEA CADETS

Form
ANNUAL STATEMENT OF ACCOUNT* FOR THE UNIT SCC A3 (R&P)
RECEIPTS & PAYMENTS ACCOUNT for year ended 31 March 2025 Apr-15

(*Units in Scosland: This Statement’s form and contant and its scruting are govemed by Regulations — SS1 2006/218)

Copy to be uplcaded onte Westminster and Volunteer & Business Support Manager at Area Office (o be notified by 1 November

Unit

N - Camberley and Districl

Charity No:

304886

In E&W: STATEMENT OF ASSETS & LIABILITIES
{English/Weish Units: No valuations/costs or accounts notes required)
TS:
CASH/BANK BALANCE(S) AT YEAR-END (from page AC1)
BANK DEPOSITS (if any) not included above
LOANS RECOVERABLE
OTHER DEBI1S {lota# recoverable — exciude any "accruals”)
*STOCKS OF ITEMS FOR RESALE (total cost)
INVESTMENTS (present vaiue of securities &c)
INVESTMENTS (@itto - belonging to a Restricted Fund, if any)
*OTHER FIXED ASSETS:
- LAND & BUILDINGS
- BOATS
- VEHICLES
- COMPUTERS & OTHER EQUIPMENT
*For all these iterns (including any gifis at estimated value when given) state their
letal present vaiue here if iower than as above
LIABILITIES
LOANS REPAYABLE
OTHER CREDITORS (wtal payable — exclude any “accruals”)
CONTINGENT LIABILITIES (estimated tota amount)

[Scottish] ACCOUNTS NOTES"® (if not within Annual Report)

For any separate Receipts & Payments Account included in this
Statement of Account: the nature and purpose of each Fund
accounted for and the legal restrictions on its use

Total number and amount of any grants paid to (i) individuals and (i)
institutions, analysed by type of activity or project

Amount of frustee remuneration (inc. to connected persons) paid and
the legal authority for it

Amount of any trustee expenses reambursed and for how many

;'\méunl and nalure of any other trustee-transactions {including with

connected ns, statin%wme relationshiap) -
togetner with any amount Owing at the year-ena (say

nona)
Any further information that 'may reasonably assist’' a reader’s

("Show details on an extra stfsched (mumbered) page f necessary)

Name
of Fund

THIS
YEAR
£

LAST
YEAR
£

£45.577.70 £38.616.74

Give page nols). |
or say if none

Amounts

Particulars

(or sy if none)

]

v

(or say f nona)

Nature:

Lo B R T e )

]

} IFahwm
1 |

]

Give: page na(s)

- or say if none

L‘Z’Haﬁ‘sw\’ﬁ\\\% 5.

Signed as authonsed by the Unt's Management Commitiee - Date:

weme.-...Unit Treasurer

veviesie.. Unit Chairman
36) i [rs

Note: The statulory audid or independent examinalion report on this Statement of Account must be attached.

AC3




THE SEA CADETS form
ANNUAL STATEMENT OF ACCOUNT* FOR THE UNIT SCC A3 (R&P)
RECEIPTS & PAYMENTS ACCOUNT for year ended 31 March 2025 Apr-19

{*Unils in Scotland. This Statement’s form and comtent and its scrusiny are governad by Regulabons — $51 2008/218)
Copy 1o be uploaded onte Westmmnster and Volunteer & Business Support Manager al Area Office to be notified by 1 November

Unit

e Camberley and District Charity No: 304586

Reserves Policy N \H

The charily trustees’ policy aims to maintain unrestricted reserves at a level equating to months
revenue payments in orger to safeguard the Unit's ongoing activities from any unexpecied fluctuations in income
Year-end reserves amounted 10 months’ on that basis.

[Dakalie tins SHcO00 i nol applicatie]

The Unit holds e bt

in designated furkds representing fixed assets needed for future activities and

Gr fulure projects (o be camied oul in <Cnfer No of Marths/¥is= oo oyrently plannedfexpected

TDaveta this soction uniess the Und fras & Restnciod Fuid in dehcit |
A restricted fund held for the purpose of

was in deficit to the extent of

and the steps being takepA0 rectify it are"-

During the financial year the Unit received the following donated faciliies/services [not: English, Welsh or Ni Units) -

8

The Unit and/or its trustees held the following assets for the charity/ies named below. whose charitable purposes are
as set out hercunder. Special arrangements for the safe custody of those assets and their segregation from the Unit's
own assels are as set out below [English, Welsh & NI Units: Delete this section if not applicable; Units in Scotland:
This disclosure is not mandatory]:-

Date signed as authorisad by the Uni's Management Team:

D~ Laeidsant s 020l 30RS Unit Treasurer
i CC/N&‘Z . ?SQ\\“:E.“‘\’F\ NS ,‘ké Unit Chairman
e Ants BoRRETT. - /A5 nsepencent Sxaminr

Note: The stalufory sudit or independent examination report on this Staternernt of Account mus! be attached.
ACS




ANNUAL SITAIEMICN I U' AVLUUINT T A7 118 TERT
RECEIPTS & PAYMENTS ACCOUNT for year ended 31 March 2025

("Unnts in Scotland: This Statement's form and content and its scrutiny are governed by Regulations SS1 2005/218)
Copy to be uploaded onto Wesiminster and Volunteer & Business Support Manages at Area Office 10 be notified by 1 November

{ Apc19 [

~ Unit S ;

 Name: Camberiey and Distnict Charity No: 304586
Fund-nameipu © (# nat held for 1 Ung's general purposes):- THIS LAST

[ B YEAR YEAR
| Notes £ £

REVENUE PAYMENTS —
DIRECT CHARITABLE ACTIVITY COSTS:
EUNDRAISING & SPECIAL EVENTS COSTS Increased cosls £1 694 48 £1,331.83
COMPETITION COSTS £0.00 £0.00]
FUEL & TRAVEL COSTS £51595 £422 90
CATERING COSTS £0.00 £0.00
TRAINING COURSES COSTS now via bookings office £580.56 £1,197.
ARTICLES PURCHASED FOR RESALE £819.86] £1.18108
OVERHEAD COSTS FOR:
RENT / COUNCIL TAX £10.00 £10.0
HEAT, LIGHT & WATER Water costs increase (leak) £3923.43 £2.461.15
TELEPHONE & BROADBAND £470.90 £412.09

OFFICE SUPPLIES, POSTAGE & PRINTING

MAINTENANCE COSTS FOR:
BUILDINGS & ESTATE
BOATS

VEHICLES

OTHER MISC EQUIPMENT
INSURANCE COSTS

BANK INTEREST & CHARGES

CHARITY GOVERNANCE COSTS:

FOR OTHER PROFESSIONAL FEES

OTHER REVENUE COSTS
TOTAL REVENUE PAYMENTS

NON-REVENUE PAYMENTS —
ASSEIS

TOTAL NON-REVENUE PAYMENTS
TOTAL PAYMENTS (=D+E)

£221.20 £202.7

Heat/Air repairs, cleaning

£5,332.29 £661.42)

New equip and_anexiat

£3345.78] £1.905.7

£671.00 £622.79

FOR ACCOUNTS/AUDIT OR INDEPENDENT EXAMINATI

FOR LEGAL ADVICE (for constitution or trustees)

(*attach that Fund's similar Account of Payments s page AC2A. and so an)

DolE equip (tents) £2 086.78] £1,781.86
£2 16447| £2.067.85

£0.00 £0.00

£0.00| £0.00

£0.00 £0.00

£0.00 £0.00

£0.00 £0.00

D £21836.70] £14.258.85

[Kayaks [ £3.384.00] £998.98
£ £3.384.00 £908.08

F £25220.70] £15.257.83

AC2

- —



CAMBERLEY UNIT 477 OF THE SEA CADETS CORPS

CHARITY REGISTRATION NUMBER 304986

UNIT MANAGEMENT TRUST — 2024/2025 ANNUAL ACCOUNTS
AUDIT REVIEW

The Audi Review of the 2024/2025 Annual Accounts prepared the then
Treasurer was carried out by Ms Anne Barrett on the 26" November 2025.

A full set of the Accounts documentation to review prior to discussions with
the UMT Chairman on any questions, queries and/or clarifications requested.

In a meeting with the UMT Chairman the various elements and entries into to
the Annual Accounts were discussed and all questions and clarifications

responded to by the UMT Chairman.

No questions, queries or clarifications raised by the Auditor necessitated or
required any changes or revisions to the Accounts prepared.

| then signed off the Annual Accounts as true record of the income received
and expenditure required for the effective and efficient operation of the Sea
Cadet Unit and the Unit Management Trust for the financial year concerned.

Printed Signature. Signature.



