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Who we are 

Yeovil  Opportunity  Group  is  a  Registered  Charity
established in 1970. 
We are governed by a Constitution which was revised and
accepted 
by the Charity Commission in 2010. Our charity number is
304693

The aim of the Group is to enhance the development and 
education of children irrespective of their race, culture, 
religion, means or ability and 
in particular, those with additional needs. We offer 
specialist Early Intervention support and are dedicated to 
giving children and their families extra help and support 
through the early years learning and development journey.

The Group is based in Yeovil at the Balidon Centre, on the 
Summerlands Hospital site. We are grateful to the 
Somerset Partnership for the 
provision of our facilities at a nominal cost and are very 
fortunate to 
have a safe and secure building.

Our correspondence address is:
Yeovil Opportunity Group
Balidon Centre
Summerlands Hospital
Preston Road
Yeovil BA20 2BX 
01935 384157 email Kim  @yog.org.uk 

Website www.yog.org.uk 

Our Bankers are:
Lloyds Bank plc
9, High Street 
Yeovil BA20 1RN

Our independent examiner is:
PS Wellspring FCCA
42, St Andrews Avenue
Weymouth DT3 5JS

Public Interest 

How the Group delivers its principal charitable aim is 
demonstrated in the rest of this report. The public benefit 
arising from our work is implicit in the services delivered 
and the education and support provided for children with 
additional needs to help them reach their potential, to the 
benefit of society as a whole as well as the children and 
their families. We provide all of our pre-school and 
transport services at a subsidised cost and the Rainbows 
Time Together Group free of charge.

Risk assessment
The Trustees annually review the risks the Charity faces 

http://www.yog.org.uk/
mailto:Kim@yog.org.uk


and takes appropriate ameliorative action where necessary.
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People

Patron
Graham Cole CBE

Trustees

Chair Jane Lock
Treasurer Simon Rowbottom

Trustees Rachel Goodfellow
Julie Lewis 
Wendy Vincent 
Dr Gabriela Fillon

Secretary Min Hodges
Financial Advisor Simon Skipper 

YOG Team (2021/22)

Kim Duller  CEO
Charlotte White  Head of SEND & Childcare 
Manager
Tracey Ward  Deputy Manager & 
SENCo
Jessica Jacobs    SEND Key Worker
Kaye Boucher   SEND Key Worker 
Emily Gardiner  SEND Key Worker
Hayley Robinson  SEND Key Worker
Denise Watts  SEND Key Worker
Libby Irvine  SEND Apprentice

Our thanks go out to the amazing team of staff who have 
work tirelessly to ensure our children and families have the
best possible start in life on their learning and development
journey.  

Volunteers
We are extremely grateful to our volunteers who 
supplement the work of the staff team to great effect. 
Without them the Group could not provide the services it 
does. 

Students
We are delighted to be able to regularly provide work 
experience placements for students from local colleges and
schools. We also 
welcome medical students from YDH, with their Tutors on a
regular basis.
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Services and Support

Yeovil Opportunity Group was the vision of a Consultant 
paediatrician 
and a Speech and Language therapist 52 years ago who 
realised that children with special needs and disabilities 
were not receiving 
the learning & development support they needed in their 
early years. 

Despite many changes over the past 52 years, YOG still 
provides support for children and families, but in a very 
different world to when we first started.

Our main main aim is to provide “Early Intervention” 
learning & development support for children with 
disabilities and their families. 

Some children may have as many as 12 professionals, 
sometimes more, working with them and come to us with a
range of needs including severe speech and language and 
communication difficulties, physical disabilities, complex 
medical needs and life limiting conditions.

Our aim is also to work with the “whole” family as this 
majorly increases the chances of success, not just for the 
child we are working with, but the whole infrastructure of 
the family and their support network.

Our children and families receive a range of services and 
support they would not normally be able to access; the 
opportunity to be able to 
have a positive start to their early learning and 
development journey
and social benefit in terms of vulnerability and 
achievement.

Additional support includes safeguarding, reduction and 
prevention of escalation to high levels of complex need and
intervention.          

YOG supports children to be able to have a positive start to 
their early education rather than fail at such an early age. 
We also support families to become resilient, reducing the 
likelihood of family breakdown and crisis.

YOG provides a lifeline to many families when so many 
other support services have been cut. Specialist Early 
Intervention is proven to increase the chances of success 
for both the child and family throughout their lives, 
including successful transition into school and prevention 
of exclusion.

We work in partnership with an incredible number of 
professional services including the police, social services 
and Somerset Safeguarding.

We currently provide 3 core services: -
                                                                                              



Pre-school Sessions 18 months to 5

We are open 5 mornings per week, during term time, 
catering
for children aged 18 months to 5 years and Tuesday 
afternoon.  We 
follow the Early Years Foundation Stage curriculum to 
support and enhance the children’s development and 
support their progress,
providing our children with a range of additional early 
intervention strategies to support their individual needs. 
We also encourage families 
to access their local mainstream pre-school on dual 
placement and work 
in partnership with these groups to ensure the best 
possible learning 
and development outcomes for the children.
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YOG’s uniqueness stems from our incredibly strong working
relationships with the many professionals who support our 
children & their families. 

We provide a minimum ratio of 1:3, that being one 
qualified SENCo early years’ practitioner per three children,
with most children receiving  
1:1 specialist intervention each day. To complement the 
support our children receive from the NHS Speech & 
Language therapists we also employ a Speech & Language 
therapist one morning a week to work with

our children, the staff team and parents.

Family Support Services

Whilst our aim is to ensure a smooth transition into school 
with some of the children going on to attend mainstream 
school, our role is far more strategic, yet subtle. In the last 
year, with an increase in charity
funding for direct family support we have been able to 
strengthen and expand the services we provide.

From day 1 at YOG, we provide support strategies which 
give parents the resilience they will need through their 
SEND journey and our role in Early Intervention is 
fundamental to the success of that journey. 

We offer daily support to parents and carers, including 
signposting, liaison with professionals, submitting referrals 
and EHCPs, helping parents with complex paperwork 
including housing, DLA and applications for funding, 
to name a few. We regularly Chair various meetings and act
as advocates for our children and families. Our door is 
always open and parents feel confident that they can turn 
to any member of the team for support.

Over the year we have worked directly with 31 families.

Rainbows Time Together

Rainbows provides an opportunity for parents of babies and
toddlers 
with additional needs to meet together with staff & 



therapists & play   
with their children in a supportive environment. 

The sessions focus on singing, access to our sensory room 
and tactile play.  Children and their parents can access 
activities such as finger painting, water play and, wet and 
dry tactile play without the worry of clearing up afterwards.
The group is small to enable us to offer individual attention 
to children and parents. There is always an opportunity for 
group or 1:1 discussion during the sessions and lots of 
family support. 

Group numbers fluctuate as the children move into the 
main group but over the year we have worked with 5 
families. We welcome children from Dorset as well as 
Somerset to both sessions.

We are grateful to our many varied professional colleagues 
who work with the children and their families, and provide 
us with invaluable support.

Transport

We continued to provide subsidised transport for parents 
wishing to use our mini bus service.  During 2021/22 we 
have provided transport for 8 children, who without 
transport would not have been able to access YOG.

  Page 6

View from the Trustees – achievements 
and performance

In 2021/22 the Group consolidated its vision of a “Centre of
Early Intervention Excellence” for children with SEND.

There were a number of “blips” along the way, with the 
recovery from 
the impact of COVID taking longer than anyone could have 
anticipated. 

Illness amongst the children, the team, volunteers and 
students 
was a constant throughout 2021, never quite knowing what
challenges each new day would bring.

The EYFS (Early Years Foundation Stage Framework) was 
revised and became law in 2021 and YOG was one of the 
first Early Years settings to 
be inspected by Ofsted. After an incredibly detailed 
inspection, including immensely positive feedback from 
parents, YOG was awarded “Good”. 

This was an amazing feat following on from what had been 
an incredibly tough 2 years, and acknowledgement for all 
of the hard work the team 
had put in.

Charlotte White was recruited as Head of SEND/Group 
Manager, with 
Kim Duller, becoming CEO. Tracey Ward, our Deputy 



Manager and qualified SENCo took on the additional role of 
student co-ordinator and mentor and our existing 
Keyworkers Jess and Kaye, both who had many years of 
SEND practical experience, undertook SENCo training to 
become qualified SENCOs. 3 new SEND Keyworkers as well 
as a new SEND 
Learning Support Assistant were recruited and Libby Irvine 
as our SEND 
Apprentice continued to flourish and develop.         
                                                              
Colin, our Mini Bus Driver kept our children not only safe 
and well, but also provided the entertainment on the drive 
to and from YOG. 

Partnership and collaboration with local professionals and 
agencies continued to go from strength to strength, 
however it was an incredibly tough year with them 
experiencing staff shortages and major difficulty with 
recruiting. Charlotte supported Somerset County Council in 
the recruitment of new Inclusion advisors and has 
continued to provide support to the Area SENCo team.

Our partnership with local specialist schools remains 
incredibly strong as well as working in very close 
partnership with local mainstream primary schools and pre-
schools towards our dual placement strategy.

YOG represents SEND Early Years on a number of Boards & 
continues to lobby for increased SEND support for children 
& families. Representatives from YOG currently sit on the 
SENDIAS Board, The SEND Partnership Board, Early years 
Communities, various SEND strategy groups and the 
National SEND Early Years Board. The Trustees contributed 

to the National SEND Green Paper as well as the Somerset 
SEND strategy. YOG was also asked to give evidence to the 
Ofsted SEND return visit to the Local Authority. 

Referrals to YOG come from a number of sources. There 
has been a significant increase from parents and families 
self-referring as well as from our partners in the NHS and 
currently (January 2023). There is a waiting list of 7 
children for the start of the Autumn term. Another 
significant change has been the number of 2YOs being 
referred with a diagnosis. 
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With the new team and a redesign of the way we now 
manage our facilities, we have been able to increase our 
daily intake to 18, with a 
total of 28 children and families being supported on the 
YOG register.

With inflation costs rising, currently 11%, the Early Year’s 
sector is struggling. Wages costs over the past 7 years 
have risen by 45%, 
whereas the basic hourly rate which is paid to Early Years 
settings in Somerset has only increased by 11%. 

In the UK, 124 Nurseries on Ofsted’s register closed 
between April 21 
and March 22. This impacted on 4,999 children with a high 
percentage 
coming from areas of high deprivation. This trend of 



closures is set to continue, with increasing concerns that 
children needing the 
earliest SEND intervention are going to be increasingly 
excluded as nurseries fight for survival amidst rising costs.

YOG is now operating at its maximum capacity and is 
reviewing how it might be able to increase capacity by 
working in partnership.

During 2021/22 YOG provided places to 31 children and 
their families in our Preschool and 5 in our Rainbows 
Children’s group, a total of 36 children and families 
supported.

Despite the economy being gloomy and the prediction of 
even tougher times ahead, the Trustees and the team at 
YOG remain optimistic. 

Now, more than ever YOG is able to present unequivocal 
evidence to demonstrate the difference that high quality 
SEND Early intervention makes to the life of not only a 
child, but also their whole family. 

YOG will continue to lobby for increased investment and 
recognition of the unique role that SEND Early Intervention 
has to play in the bigger picture and proof of the longer 
term benefit to society.

 
On behalf of the Trustees, I would like to thank everyone 
who is involved with YOG for their incredible support and 
dedication to our SEND children and families.

Jane

Jane Lock
Chair of Trustees
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Financial Review

The Trustees anticipated a difficult year in terms of income.
This had been taken into this into account when producing 
the annual budget and there had been a number of “one 
off costs” specifically relating to the restructure of the 
team to achieve the Vision. Our main sources of funding 
were from Somerset County Council in the form of the 15 



hours’ entitlement and High Needs funding which totalled 
£62,862. (This included a COVID support grant of £2,162) 
and Session and transport fees of £1431. Expenses totalled
£96,249 of which £85892 represented our wage costs.

Reserves Policy

The unrestricted reserves of the Group that were freely 
available 
for charity use at the year-end were £70,262.

The Trustees consider a significant proportion of these are 
required for working revenue. The target is to maintain 
adequate reserves to enable the Group to continue running
for a minimum 12 months, even if there is a significant 
reduction in funding. 

We are grateful to our Donors as follows:

 Royal Masonic Lodge 2761
 Preston Primary School
 Numatic International Limited
 Primark Stores
 Somerset Community Foundation
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