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With the continued Covid-19 pandemic resutting uncertainty and unprecedented
times, 2021 has been another chattenging year for att aspects of Thame District
Girtguiding.

As a dedicated team we were thankful to be in a position of being abte to
return to face-to-face Guiding in May of this year. This was as a resutt of much
ptanning and consideration which bought many chattenges; however, it was great
to be back to doing what we love.

As part of our ptanning we have continued to be able to accommodate the Nursery
who hire the buitding in which they operate and made a number of significant
changes as part of our covid secure risk assessment to ensure they stayed open and
provide vital chitdcare to the community.

As changes in Government guidance occurred in the management of community
venues, this enabted regular hirers to return stowty from mid-way through the
year. Whilst we have seen many return, not unsurprisingty the number of regutar
hirers has stitl reduced in votume from previous years. ln addition our one-off hire
is stitl significantty less than previous years.

Continuing as we have undertaken in previous years we have ensured the fabric of
the buitding is maintained to a high standard. When originatty buitt a tocat
company generously donated pre-used tighting units to utitise in the buitding that
they no longer needed. These lights had served us we[[ over the time; however,
during this year it came to a point that because several of the units had faited, and
were no tonger energy efficient, that we it was necessary to invest in replacing
them, ensuring we atso looked at delivering an environmentatLy friendly approach
and consideration. We are grateful and fortunate to have been abte to secure a
grant towards this sizeabte cost.

The requirement to cover the annual subscriptions to Girtguiding for every girl and
leader, is a considerable expenditure to the organisation and this year we covered
this cost at District levet, this cost woutd have ordinarity been met by termly
subscriptions received from the girls, which were not avaitabte to us due to ctosure
of att guiding units during the period.

The financial impact of the pandemic has again been an issue we have had to
manage. Our build committee continued to meet and discuss our position as a
group and we have been pragmatic and proactive in our approach to 2021 and
beyond, with plans if conditions attow for us to return to our normat fundraising



activities in 2022. We have taken the decision atready and notified parents of
those participating in Girt Guiding of an increase in termly fees for 2022 and are
currentty reviewing our hourty hire rates for the HQ.

Linda Newton
District Treasurer
Charity No 304443

I woutd like to take this opportunity to thank everyone that is invotved with
Girtguiding in Thame, the support from leaders, votunteers, our caretaker, booking
cterk and cteaners has been very much appreciated and with whom without we
woutd be unabte to detiver the programme offered to those attending. At the
same time our thanks and appreciation goes the girts and parents who have been
incredibty supportive during the year.


