
TAVERHAM VILLAGE HALL COMMITTEE 

ANNUAL REPORT FOR THE YEAR MARCH 2023 – FEBRUARY 2024 

Taverham Village Hall, Sandy Lane, Taverham, Norwich NR8 6JR is registered with the Charity 

Commissioners (No. 304086) and constituted by deed of trust. 

A Management Committee comprising seven members elected by the public and seven members 

representing their organisations (the Parish Council has the right to appoint two representative 

members) administers the charity. 

The objective of the charity is to maintain the Village Hall for the communal benefit of the 

inhabitants of Taverham and the neighbourhood. The Management Committee aims to provide first 

class hall facilities at an affordable price for meetings, recreation, and leisure time occupation with 

the objective for improving the life of local people. 

Whilst Taverham Village Hall is run by a Management Committee (all of whom are volunteers) it 

relies totally on hire fees, fundraising (and occasionally donations and grants) for its income. The land 

it stands on and surrounding it, belongs to the Parish Council. 

Our web site – www.taverhamvillagehall.yolasite.com is regularly updated with the latest news and 

activities in addition to information regarding clubs and activities.  

I begin my report this year by again confirming that, I am certainly fortunate to be chairman at such 

an interesting and lately challenging time in the further development of the village hall and working 

with such an enthusiastic committee with a desire to provide one of the best community village halls 

in the county, thus fulfilling our objectives detailed above. However, such is their enthusiasm and 

desire for completing improvements the reins must be pulled in at times to ensure projects, though 

very desirable, are financially sustainable and not to the detriment of more worthy, albeit basic, 

improvements. Despite these unpopular decisions, I know the entire team continues to be committed 

to further improve the Village Hall with an impressive refurbishment and redecoration plan in place 

that will ensure the highest standards are maintained. I truly believe that the Management 

Committee should be proud of their achievements both past and present as despite having to manage 

difficult trading periods have continually achieved so much. 

As you will be aware the Management Committee embarked on an extremely ambitious project for 

2023/4 by not only refurbishing the Main Hall but had included the replacement of the heating 

system in all hireable rooms and circulation areas, followed by redecorating each of the rooms and 

corridors where the heating had been replaced. All this in addition to re-sanding and finishing the Old 

Hall and Main Hall wooden floors and replacing the main entrance foyer carpet.  

The heating modifications included the installation of offsite control of the SMART infrared heaters 

designed to heat people that will allow us to save a considerable amount of costly energy when a 

particular room is not in use and make it far more comfortable for the wide range of age groups and 

abilities who use the hall at any time of the day by providing a more controllable, flexible and energy 

saving heating system that will not only provide greater comfort for all who use each of the superb 

facilities but will also help reduce our carbon footprint. This project was a major undertaking and I 

apologise if your hire or visit was unavoidably disrupted. I believe the benefits will outweigh this 

minor inconvenience and appreciate your patience and understanding. The total heating and 

http://www.taverhamvillagehall.yolasite.com/


refurbishment project was more than £65,000 and would not have been possible were it not for the 

grant support received from the Broadland Council Community Grant, National Lottery Community 

Fund and the Bernard Sunley Foundation and the Management Committee owe them all a great deal 

of gratitude. I would also like to thank Caroline Karimi-Ghovanlou who made the application for 

funding to Broadland District Council on our behalf. 

One might assume that following such a major undertaking the Management Committee would sit 

back and enjoy the benefits of what has been achieved but that is far from the truth as an exciting 

new addition to the village hall facilities is currently being planned and will be announced soon. 

You may remember that we had been approved as a worthy cause to take part in the Broadland 

District Council, Community at Heart Lottery. As a registered charity fundraising is always a 

challenging task and by supporting the lottery through our link you can be confident in the knowledge 

that 50% of the income received will go directly to the Taverham Village Hall Committee towards 

maintaining and improving the facilities offered. And you could win a jackpot prize of £25,000. 

www.communityatheartlottery.com and search for Taverham Village. 

On behalf of the entire Village Hall Committee, I would like to offer our sincere thanks to our 

Secretary, Larraine Russell and Treasurer, Tracey Stone who have both performed far beyond their job 

description requirements. I would like to thank the Parish Council staff for fielding our enquiries from 

residents and potential hirers, the Management Committee for their help, guidance, and support 

again over this past year. Not forgetting our hirers and the local community as without you, we would 

not have the ability to maintain and continually improve the superb facilities offered by your Village 

Hall.  

Bill Warnes 

Chairman Taverham Village Hall Committee 

26th February 2024 

A special thank you to our grant providers supporting our heating and refurbishment project.
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