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Details
Status Registered
Legal form Other
Registered 1972-02-11
Register View on the Charity Commission register
Contact
Address 28 Bodley Road
New Malden
KT3 5QE
Phone 07831328290
Email info@7thmalden.org.uk
Website www.7thmalden.org.uk
Activities

Objects: TO PROMOTE THE DEVELOPMENT OF YOUNG PEOPLE IN ACHIEVING THEIR FULL
PHYSICAL, INTELLECTUAL, SOCIAL AND SPIRITUAL POTENTIAL; AS INDIVIDUALS, AS

RESPONSIBLE CITIZENS AND AS MEMBERS OF THEIR LOCAL, NATIONAL AND INTERNATIONAL

COMMUNITIES

Activities: Provision of Scouting for young people.

Classification

* How: Provides Human Resources, Provides Buildings/facilities/open Space

* What: Education/training, Amateur Sport, Recreation

* Who: Children/young People

Geography

* Area of benefit: MALDEN

* Kingston Upon Thames
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Finances

Period end Income Expenditure Assets Employees
2025-03-31 £62,922 £58,417 -
2024-03-31 £67,084 £62,443 -
2023-03-31 £62,293 £54,819 -
2022-03-31 £52,412 £38,315 -
2021-03-31 £24,150 £24,080 -
Trustees

Name Role Appointed
Bhavith Nagaria 2016-05-21
Daniel Finn 2023-06-26
Deborah Margaret Humphrey 2021-07-12
Helen Christie 2023-06-26
Joy Myra Waugh 2024-09-18
KATHRYN DONNELLY 2017-05-01
Matthew Wheeler 2019-09-01
Nathan Bache 2018-06-09
Peter Morris 2016-11-15
Philip Clayton 2023-06-26
Robert Fardon 2022-07-03
Susan Holmes 2022-07-03
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7" Malden (St James) Scout Council

Annual General Meeting

Sunday 8 June 2025
Green Lane Hall KT3 5BX

AGENDA

1. Introduction and welcome
2. Apologies for absence
3. Governance topics
a. Approve the minutes of the Annual General Meeting held on 23 June 2024
b. Adopt the model constitution from Policy, Organisation and Rules (POR)
c. Note the Group’s financial year
d. Approve appointed and community members of the Group Scout Council
e. Agree the number of members that may be appointed to the Trustee Board
f. Agree the quorum for future meetings of the Group Scout Council (excluding
this AGM)
4. Review of the previous year
a. The Group Lead Volunteer’s review of Scouts in the 7" Malden (St James)
Scout Group
b. Receive and consider the Annual Report of the Group Trustee Board,
including the annual Statement of the Accounts
5. Making appointments
a. Appoint the Group Chair, following recommendation from the open selection
process initiated by the Group Trustee Board
b. Appoint the Group Treasurer, following recommendation from the open
selection process initiated by the Group Trustee Board
c. Appoint members of the Group Trustee Board, following recommendations
from the open selection process initiated by the Group Trustee Board
d. Appoint the Independent Examiner
6. Other business
a. Awards

Closing remarks
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7TH MALDEN (ST JAMES) SCOUT GROUP

Minutes of the 7th Malden (St James) Group Scout Annual General Meeting
held at the Green Lane Headquarters on Sunday, 23rd June 2024 at
14:15pm

Present: Peter Morris - Group Lead Volunteer, Matthew Wheeler - Chair,
Kathryn Donnelly -Treasurer, Debbie Humphrey - Secretary, Bhavith
Nagaria, Susie Holmes, Phil Clayton, Tom Waller, Richard Kirk, Sarah
Darwin ,Huiyong Fan

Attendance:
Trustees 7
Leaders 4
Other named adults 9
Unnamed adults with children in Group 28
Named Beavers 10
Named Cubs 12
Named Scouts 9
Unnamed children of families with children in Group | 9
Total attending 86
Heading
1. | Introduction & | Matthew welcomed and thanked members of the Group Council
Welcome and guests for being present at the 7™ Malden Annual General

Meeting (AGM). He explained that parents/guardians and adult
members of the Group are the Group Scout Council. He further
informed that the Council must come together once a year at
the AGM to hold the Trustee Board accountable.

He then asked the Beavers, Cubs and Scouts to thank their
Leaders by shouting a big “"Cheer”.

Beavers: Richard, Layla, Fan, Danny & Peter

Cubs: Tom, Sarah, Chris, Fan & Peter

Scouts: Bhavith, Fan, Nathan, Henry & Peter

Matthew said that Peter is, of course, our Group Lead
Volunteer. He has the overall task and responsibility for the
Leaders and children so that they can access the best possible
scouting. He asked for all the Sections to cheer for Peter as he
thought that recognition should be given to him as he always
goes the extra mile for all of us.




He then poised the question to all present "What do all Leaders
have in common?" He answered:

e They wear a uniform

¢ They are all volunteers

e They give their time to the Group for free
Then followed a plea for more uniformed Leaders. He
suggested that if anyone was interested to either approach
Peter or any of the Leaders.
Matthew then informed the Group Council that we needed to go
through some formalities and that he would be asking them to
show approval. He said this could be done by raising their
hands.

Apologies for

Danny Finn, Helen Christie, Rob Fardon & Nathan Bache

Absence
Governance Matthew noted that the majority of Trustees were present at
Topics the meeting. The draft papers for the AGM as previously

circulated were approved by Trustees present (nem con).

a) Approval of the Minutes of the AGM held on 25™ June
2023 - taken as read/seconded by Tom (approved nem con)

b) Adopt the model constitution from Policy, Organisation
and Rules (POR) March 2024 chapter 5 subsection 4 -
taken as read/seconded by Peter (approved nem con)

c) Note the Group's Financial Year - this runs to 31 March
each year

d) Approve appointed and community members of the Group
Scout Council - appointed (3 years) and community (1
year) - to be nominated by Trustees and 6SL - this being
an option under the newly adopted constitution no additional
members were nominated however Matthew invited
attendees to suggest potential candidates for adoption at
the next AGM by contacting any trustee

e) Agree the number of members that may be appointed to
the Trustee Board - the maximum 12 (ex-officio and co-
opted members) was proposed by Matthew - seconded by
Tom/Tariq (approved nem con)

f) Agree the quorum for future meetings of the Group
Scout Council (excluding this AGM) - Matthew proposed
10% of eligible members - seconded by Kath (approved nem
con)

Review of the
previous year

a) The Group Lead Volunteers Review of Scouts in the 7t
Malden (St James' Scout Group)
Peter addressed the Group Council and Trustees with this
report as follows:
To begin with, T would like to add my own thanks to
Matthew's, to all of you who have done so much during the
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course of the year to support the Scout Group and to help it
thrive.

e Matthew, Kathryn and all the Trustees not only attend
meetings, but are actively engaged in the life of the Group

e There is a splendid band of adults and young leaders who
help regularly at meetings each week and they, and others,
are regular helpers at camps and events

¢ And we have had great engagement and help from another
band of volunteers who have helped with the maintenance of
the hall and garden and who have undertaken improvement
projects such as the LED lighting

T am going to take my Report as read. Essentially it says:

e The Group is extremely successful

o All sections are at full capacity and there is a substantial
waiting list of children wanting to get in

e Beavers, Cubs and Scouts all have a rich and balanced
programme of meetings and enjoy plenty of Sleepovers,
Camps and other adventurous outdoor activities

e Our relationship with the Church adds an important spiritual
and community element to our as well as providing the means
for us to earn substantial income from our management of
the hall

e Our financial position is such that we do not struggle to buy
and maintain the equipment we need for meetings, camping
and adventurous pursuits such as archery and air rifle
shooting

e So, with all these good things in our favour, what, if
anything, do we lack?

o Essentially, we need more uniformed leaders like

» Richard in Beavers

* Tom and Sarah in Cubs

» Bhavith and Nathan in Scouts

= And especially not forgetting Fan, who is a
leader in all sections!

o Why are uniformed leaders important when we
already have a good number of adults who regularly
help in all the sections?

o Simply that Beavers, Cubs and Scouts think
differently about adults in uniform, and adults tend
to act more as leaders and less as supporters when
they are in uniform

e So, if you are already one of our existing feam of lovely
regular section helpers, believe me, I am so grateful for all
that you do, but please do talk to me if you would like to
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b)

consider going in to uniform. And to anyone else who is
interested, do likewise have a chat to me about what is
involved.

Actually, what is involved is primarily loads of fun

Receive and consider the Annual Report of the Group
Trustee Board, including the annual Statement of the
Accounts

The Trustees Report was taken as read and accepted without
questions asked

Kathryn presented the approved Accounts to the Group
Council and informed the following:

Consolidated Group Income: £67,084
Consolidated Group Expenditure: £62,443
Surplus: £ 4,641

Kathryn advised that a significant contribution is from the
hire of the hall which is booked most nights with regular
clubs and classes for local organisations. The Green Lane
Nursery uses the hall weekdays throughout the school term.
Income from hall lettings this year was £35,066.
Fundraising has added fo the income generated with the
Ceilidh which raised £210 and the Christmas Tree Sales
which gave the Group a further £533 of revenue. These
fundraisers will be held later in the year with Christmas
Tree Sales planned in December and the Ceilidh next year.
Utility costs totalled £14,260 as we have seen increases in
our energy, waste and cleaning bills. Gift Aid has produced
£1,448 and we will continue to make regular claims moving
forward. Group Expenditure increased to £17,500 of this
directly attributable to Group Meetings, Camps and
Activities as well as £4,450 approximately for the purchase
of new equipment to support these activities. Ongoing
maintenance and regulatory service costs were £2,154
including the purchase of compost bins for the garden and
replacement LED lighting for the hall.

Kathryn further explained that the Scout Group do not own
the Green Lane Scout Hall and that it is the property of St
James' Church. We have an arrangement with the church
whereby any profits generated from the hire of the hall are
shared equally between St James' and the Group. Kathryn
was pleased to report that this year we will be able to pay
the PCC £8,628.20 in profit.

To conclude, Kathryn was pleased to report that the Group
has ended this year with a surplus of £4,641 and she feels
that 7™ Malden (St James') Scout Group remain in a good
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financial position, closing the year with total cash funds of
£56,018 across the Group.

Making
appointments

Appointments were understood o be for a period of 3 years.

a) Appoint the Group Chair, following recommendation from
the open selection process initiated by the Group Trustee
Board - Matthew Wheeler - nominated by Peter (approved
nem con)

b) Appoint the Group Treasurer - Kathryn Donnelly - nominated
by Matthew (approved nem con)

c) Appoint members of the Group Trustee Board following
recommendations from the open selection process initiated
by the Group Trustee Board

e Debbie Humphrey (Secretary)
e Susie Holmes

e Rob Farndon

e Danny Finn

e Helen Christie

¢ Bhavith Nagaria

e Nathan Bache

e Phill Clayton
e Peter Morris (required fo attend as Group Lead
Volunteer)

All gave a show of hands to give their approval
d) Appoint the Independent Examiner - Natalie Beckett -
nominated by Matthew (approved nem con)

Other
business

Awards:
Matthew presented Kathryn Donnelly with the Chief Scout's
Commendation for Good Service

e Kathryn has been with the Scout Group for quite some
time now and shows absolute dedication in her role as
Treasurer. She manages all the money, liaises with
suppliers and chases our hall hirers for their rents. This
award has been given to her by the Scout Association in
recognition of her commitment to the Group.

Before presenting formal awards Peter asked Richard Kirk and
Sarah Darwin to come forward so that their contribution to the
life of the Group could be recognised.

e Richard is leaving the Beaver Colony at the end of this
term. For the last 2 years he has effectively been the
Assistant Beaver Scout Leader and has been my right-
hand man at meetings and events. I am really going to
miss him when he goes. Hopefully we will continue to see
him in Scouting - he enjoyed himself so much at 7t
Malden that he has set up his own Colony at Berrylands
Scout Group which is going to continue to run.
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e Sarah's last meeting with the Cub Pack is going to be in
just a few days' fime. It has been so good to have her and
William in the Pack, and it is such a shame (for us) that a
family move back to America is forcing her to leave.

Peter presented Tom Waller with the Chief Scout's
Commendation for Good Service

e Tom volunteered to help as a Section Assistant in 7th
Malden Cub Pack when it relaunched in Spring 2017. In
2018 he stepped up into the role of Assistant Cub Scout
Leader. From the start he has been a capable,
enthusiastic, popular and dedicated member of the
leadership team, attending all meetings, camps and
events and running many of them. The Cub Pack could not
have relaunched without him, and he continues as a lynch
pin to this day. Tom has over 6 years exemplary service.

Peter presented Bhavith Nagaria with the Chief Scout's
Commendation for Good Service

e Bhavith grew up in Scouting in Royal Kingston and became
an Occasional Helper once he turned 18 in 2009 so that
he could help out as an adult. In Autumn Term 2015 he
took on the role of ASL in 7th Malden Scout Troop. He
now has over 8 years' service in this role and is an
invaluable member of the leadership team. Bhavith is an
ex-officio trustee of the Scout Group. Bhavith is an
enthusiastic and dedicated leader, with an easy and
accommodating manner. He is popular with the Scouts and
adults alike. He attends all meetings and camps and
organises many of these. Bhavith is an active officer in
the District Air Rifle Club and is a trained instructor. He
holds a nights away permit which he uses regularly to
organise camps and events.

Peter noted that Nathan Bache has also been award Chief Scout's
Commendation for Good Service. This will be presented when a
suitable opportunity can be arranged.

The AGM finished at 14:45pm
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Trustees’ Annual Report

Far the Period from 1 Aoril 2024 to 31 March 2025

Section & Reference and administration details

Chanty name 7t Malden (St James) Scout Graup

Other names the chariby is known

by _

Registared charity numbar 303760

HG registration number R -

Charity's principal address 45 — 47 Groen Lane, New Malden, Surrey KT3
SBX

Mames of the charity trustees who manage the charity

[ These will be published in the annual repart of fhe chanty and the Chanty Regisler If reporting far &
Regiziered Charily wifh a chanly reguiafor)”

Trustee Name | Office (if any) Dates acted if not for whole
' | year i e

Bhavith Magara
| Danny Finn
| Debbie Secretary
| Humphrey
| Helen Christie
| Joy Waugh
| Kathryn Donnelly | Treasurer
| Matthew Wheeler
| Wathan Bache
| Peter Morris Group Lead
Volunteer

L b —

0w =3 b

10 | Phill Clayton
11 | Rob Fardon Chair
12 | Susie Holmes |

"Mames and addresses of advisers (optional information but encouraged as best
practice)

(Those will be pebished in e anneal repart of the chanrfy)”

Type of advisor } Name 1 Address J




Section B Structure, governance and management
Cescription of the charity's frusts

:' T:.rpe_af governing The Group's governing documents are those of The
document (e.g. trust Scout Association. They consist of a Royal Charter,
deed, constitulion) which in turn gives authority to the Bye Laws of the

Association and The Policy, Organisation and Rules of
| The Scout Association.

| How the charity is The Group is a trust established under its rules which
constituted (e.g. trust, are common to all Scouts,

association, company)

! Trustee selection The Trustees are appointed in accordance with the
methods (e.g. appointed | Palicy, Organisation and Rules of The Scout
by, elected by) Association,

Additional governance issues (optional infermation but encouraged as best practice)

Additional “The Group is managed by the Group Trustee Board, the
information members of which are the "Charity Trustees’ of the Scout Group
| which is an educational charity. As charity trustees they are
responsible for complying with legislation applicable to charilies,
This includes the registralion, keeping proper accounls and
making returns 1o the Charity Commission as appropriate.

The Trustee Board consists of the Chair, Treasurer and 9
Trustees (including Ex Officio Trustees, and co-opted Trustees)
and meets approximately 5 times per year,

Members of the Trustee Board complete Being a Scouts Trustee
learning within the first § months of joining the Board.

| This Group Trustee Board exists to make sure the charity is well-
managed, risks are assessed and mitigated, buildings and
equipment are in good working order, and evenyone follows legal
requirerments and the organisation's policies and rules. Their
support helps other volunteers run high-gquality and safe
programmes that gives young people skills for life.”

Risk The Group Trustee Board has identified the major risks o which
management | they believe the Group is exposad, these have been reviewead !
and systems have been established to mitigate against them. The
main areas of concern that have been identified are:

Damage to the building, propery and eguipmenl The Group
would request the use of buildings, property and equipment from
neighbouring organisations such as the church, community centre
and other Scout Groups. Similar reciprocal arrangements axist
with these organisations. The Group has sufficient buildings and

| contents insurance in place to mitigate against permanent loss.




Inte rnalu
controls

Injury to leaders, helpers, supporters and members. The Group
through the capitation fees contributes to the Scout Associations
national accident insurance policy. Risk Assessments are
undertaken before all activitias,

Reduced incoma from fund raising, The Group is primarily reliant
upon income from subscriptions, a profit share arising from the
hire of the hall and fundraising. The group does hold a reserve to
ensure the continuity of activities should there be a major
reduction in income. The Board could raise the value of
subscriptions to increase the income to the group on an ongoing
basis, either ternporarily of permanently.

Reduction or loss of leaders. The group is totally reliant upon
voluntears to run and administer the activities of the group. If
there was a reduction in the number of leaders to an
unacceptable level in a particular section or the group as a whole
then there would have to be a contraction, consolidation or
closure of a section. In the worst case scenario the complete
closure of the Group.

Reduction or loss of members, The Group provides aclivities for
all young people aged 4 to 14. If there was a reduction in
membership in a paticular section or the group as whole then
there would have to be a contraction, consolidation or closure of a

section. In the worst case scenario the complete closure of the
Group.

The group has in place systems of intermal contrals that are
designed to provide reasonable assurance against material
mismanagemeant or loss, these include dual oversight for all
payments and comprehensive insurance policies to ensure that
insurable risks are covered,

Section C

Chbjectives and activities

Summary of
the objects of
the charity set
out in its
goveming
document

The Purpose of Scouting

Scouting exists to actively engage and support young people in
their personal development,

empowering them to make a positive contribution to society.

The Values of Scouting
f A5 Scouts we are guided by these values:
' Integrity - We act with integrity; we are honest, trustworthy and
| loyal.
Respect - We have self-respect and respect for athers,
Care - We support others and take care of the wordd in which we
live,
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Section D Achievements and performance

Summary of See Graup Lead Volunteer's repart (attached)
the main

achisvemeants

of the charity

during the year

Section E Financial Review
.r Brief statement | Reserves Policy a i - |
| of the charity's
| palicy on The Group's policy on reserves is 1o hold sufficient rescurces to |
| reserves continue the charitable activities of the group should income and |

| fundraising activities fall short. Group Trustees discussed this at

| a meeting on 2 June 20235 and agreed in principle

' o gevise a 10-year maintenance plan for the hall and aim to
build reserves to cover this fram hall operations

= haold reserves to cover both hall and Scout Group
operating costs for a pericd of 3 months (hall use
agreemeanis have a 3 month natice period an either side)

« Trustees should obtain feedback on this policy at the next
AGM

Expenditure in the year to March 2024 was £61 417,41 and if hall
running expenses are excluded £32 253 22 was spent on
Scouting activities,

Aresande is also needed to cover potential historic headleasea
payments toc the PCC of 5t James Church, Bodley Road
[currently £18,000)

Quantify and
explain any
designations
Details of any
funds
materially in
deficit
(circumstances
plus steps to
eliminate)

Further financial review aetails (optional intormation)

Additional information, | Investment Policy
where relevant, about:




Belief - We explore our faiths, beliefs and attitudes.
Co-operation - We make a positive difference; we co-operate
with others and make friends,

The Scout Method

Scouting takes place when young people, in partnership with
adults, work together based an the

values of Scouting and:

- enjoy what they are doing and have fun

- fake part in activities indoors and cutdoors
- learmn by doing

= share in spiritual reflection

- take responsibility and make choices

- undertake new and challenging activities

- make and live by thair Fromise,

Summary of Weekly meatings, camps and avents which deliver the

the main programme defined from time to time by the UK Scout .
activities in Association '
relation to

these objects )

Additional details of the objectives and activities (optional infarmation but
encouraged as best practice)

Further
statemnants, where
relevant, about;

| The Group occasionally covers the cost of Scouting activities

for members who cannot afford these on an as needed basis.

+ policy on The Group is solely dependent on the contributions of its
grant volunteers and seeks to recognise these wherever possible
making; and to encourage all associated with the Group to play their

#« contribution | par as much as possible,
made by
volunteers; | The Group will seek only to accumulate reserves appropriate |

« policy on to ensuring its ability to fulfil its obligations and objectives.

_ investments
i Surmmary of the Weekly meetings, camps and events which deliver the
main activities in | programme defined from time to time by the UK Scout
relation o these | Association
objecits
Public benefit The Group meets the Charity Commission’s public benefit
statement criteria under both the advancement of education and the
advancement of citizenship or community development
headings.
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= the charity’s
principal sources
of funds {including
any fundraising)

=  how expenditure
has supparted the
key objectives of
the charity;

o jnvestmeant policy
and objectives;

The Group does not have sufficiert funds ta invest in

longer term investments. The Group has therefore
adopted a risk averse strateqy to the investment of its
furds, All funds are held in cash using only
mainstream banks or building societios.

Seclion F Other Optional Information

Flanz for future pericds
(details of any significan
actwities planned ic
achieve them}

The Group does not plan any significant activities

| autside its usual pattern of operation al presant,

Section G Declaration

The trustees declare that they have approved the trustees’ report above

Signed on behalf of the charity’s trustees

 Signature(s) Full name(s) | Position (e.g.,
; Chair, Treasurer,
Secretary)
— - ,-'_"- - =
t,ﬁf" o ‘:wx fff-f;q:ra’.' F oyl D { hpt
8 — -
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7" Malden (St. James’) Scout Group Lead Volunteers

Report
This report covers the period to 31 March 2025.

Recognition of volunteers

The success of the group is predicated on the selfless contribution of all those who
give their time, energy and enthusiasm running activities and helping to support and
maintain premises and equipment. New adults are always welcome to join the team
whether at weekly meetings, camps and events, or in background roles on the
various support teams or the Trustee Board.

Membership

Membership of the Scout Group is effectively at full capacity in all sections with
children on the waiting list at all ages.

2022 2023 2024 2025 2024 2025
Waiting (0+ years) 0 0 0 0 n/a 17 11
Beavers (6+ years) 24 24 24 24 24 18 8
Cubs (8+ years) 31 34 36 35 35 15 9
Scouts (10+ years) 29 33 35 36 35 8 26
Totals 84 91 95 95 94 58 54

Figures submitted to the Scout Association in the Annual Census are given below.

Activities
Beaver, Cub and Scout sections all ran a full programme. Topics covered included:
e Beavers
o Scouting values, growing sunflowers, shoelaces and other knots, laser
obstacle course, wide games in the park, road safety, soft archery, litter
pick, tree recognition, team games. Leadership, emergency aid, sports
day, exploring, have fun with science, communicator (breaking codes
and making phone calls), making space craft, understanding the stars,
Circus skills, making Christmas gifts, safety in the home, Lunar New
Year, Health & Fitness (food & exercise), pancakes, marshmallow
towers, global issues (water, endangered animals & recycling) and a
bug hunt.
e Cubs
o Pitching tents, cooking on wood, litter pick, tree recognition, rounders in
the park, emergency aid, navigation & a hike in Richmond Park,
athletics in the park, wide games, a water fight, rope making, kabaddi &
other crazy sports, archery, artist badge (various forms of creative
arts), countryside code, team building, problem solving, DIY (making a
morse code key), circus skills, a Christmas party, air-rifle shooting,



f\Of\

home skills, Lunar New Year, Scientist, pancakes, community map,
map reading, a treasure hunt in local streets, knots & lashings
e Scouts

o Teamwork, how to run a patrol camp, DIY skills (plumbing, electrical,
woodwork, &c), navigation exercise on Wimbledon Common, Scouting
in Wales, wide games, Alphabet photoshoot, light-weight expedition
skills, camp gadgets, bean can challenge (make a boat from recycling
which will support a can of beans), a water fight, archery, making cord
from nettles, shelter building and other survival skills, pumpkin carving,
trampolining, cooking on wood fires, acting skits on Scouting values, a
Christmas party, understanding and using artificial intelligence, a
treasure hunt in local roads, Lunar New Year, radio controlled car
obstacle courses, pancakes, climbing, nerf gun wars, the Kung Fu
Panda guide to video production, air rifle shooting, international
cookery.

e Camps

o The Scout Group held its first Family Camp for several years in May
2024. This was hugely successful with over 100 adults and children
attending at some point over the weekend and 85 camping overnight.

o Beavers enjoyed Group Family Camp, a Fun Day and an autumn one-
night sleepover indoors at Polyapes (a local camp site).

o Cubs have enjoyed a 2-night Pack holiday indoors at Broadstone
Warren in the autumn. Their Summer Camp was substituted by Group
Family Camp.

o Scouts also participated in Group Family Camp. Summer Camp was
on the south coast in Dorset and included abseiling, crate stacking, raft
building, kayaking, a light-weight expedition/ incident hike, sailing and
low ropes. Autumn camp was at Broadstone Warren where Scouts built
their own survival shelters and slept in them overnight. Spring Camp
returned to Bentley Copse and included a night exercise.

Leadership

The Group now has 4 adults helping in the Beaver section, 8 in the Cub section and
6 in the Scout section. The Group Scout Leader is playing an active role in all
sections. There are additionally 3 Young Leaders in the Beaver Section, 3 in Cubs
and 2 in Scouts.

The Scout Association recently radically changed its approach, making it far easier
for adults to volunteer for a wide range of roles in Scouting. To sustain its success
the Scout Group needs to find adults from within the existing leadership teams (or
outside them) prepared to become the leader in charge of the section. If anyone can
think of anyone to help out in this regard please contact us.

The Scout Group is lucky to have a strong and enthusiastic Trustee Board which is a
huge support to leaders.



Equipment

The Group has continued to invest in renewing its camping and activity equipment.
This year money has been spent on sleeping tents, expedition stoves, air rifle
equipment, and Tilley lanterns as well as other sundry items.

Minibus

The Group minibus and trailer are regularly used and actively maintained. Income
exceeds operating expenses with the excess viewed as a contribution toward
depreciation. The bus benefits from a ULEZ grace period currently set to end on 24
October 2027.

St James Church

The relationship with the Church is highly valued. It is pleasing to see good
attendance at Church Parades: St George’s Day Promise Renewal (30), Harvest
Festival (26), Remembrance Day (38 plus 28 from 2" Norbiton), Mothering Sunday

(7).
Green Lane Hall

The Scout Group’s lease on the Hall expired in May 2019. The Group is hugely
grateful and encouraged that the PCC voted unanimously to renew the lease but is
frustrated that it remains unfinalised.

Use of the hall has been strong throughout the year sustained primarily by the
Nursery and Karate Classes. The Badminton Club stopped using the hall early in
2025 due to low membership. The Scout Group has agreed terms for the hall to be
used by a holiday childcare club however commencement has been deferred whilst
the operator applies for a startup grant. If successful, this will mean that the hall will
be in use throughout all School holidays as well as in term time.

In relation to the year to 31 March 2024 the Scout Group has paid the PCC £8,628
as its share of profit on the hall. In respect of the current year ending March 2025,
the amount is slightly lower being £7,845.45.

Trustees have conducted a review of hire fees and negotiated increased rates with
all users. This should protect or improve future profitability. The highest rate charged
is £30 per hour.

The hall has required little in the way of professional maintenance though repairs
have been made by Scout volunteers. It is still intended to replace exterior lights with
LED but this will not now happen in the year to March 2025.

Peter Morris
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Group Lead Volunteer

300.00

250.00

200.00

150.00

100.00

50.00

Hall use in hours per month (2024)

11

12

B Grace - Dancing

H Occasional hire

H DofE Gold

B 7th Malden Group
H Yoga

H Polling Station

B Ahmadiyya Muslim Association
B Yoga - Than

W 7th Malden Beavers
W 7th Malden Cubs

W 7th Malden Scouts
H Badminton Club

W Table tennis

B Karate Kan

B Green Lane Nursery
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Treasurer’s Report - Scout Group Accounts 2024 — 2025

During 2024/25 we saw Group Income reduce slightly as Sections and most of our
established hirers of the hall continue to run their regular sessions. However, we did
also see a reduction in Group Expenditure, as running costs for the hall (cleaning,
utility bills and maintenance) fell.

Consolidated Group Income: £62,922
Consolidated Group Expenditure: £58,417
Surplus: £4,505

Consolidated Group Income: £62,922

A significant contribution to the Group Income is from the hire of the hall which is
booked up most nights with regular clubs and classes from local organisations. Also,
the Green Lane Nursery use the hall weekdays throughout the school term times.
Consequently, income from hall lettings for this year was £33,227.

In addition to income from section activities and hall rental, we also were able to
successfully claim for Gift Aid on membership subscriptions and this meant we
received £1,933 in Gift Aid this year and continue to make regular claims moving
forward.

Fundraising

The Group have also received income from fundraising initiatives.

Easyfundraising is a charity shopping site that has partnerships with over 7,000
brands who will donate part of what you spend on their website to a cause of your
choice. This year 7th Malden Scout Group have received £18 from Easyfundraising
and we would encourage parents to use this website to help us continue generating
income in this way.

Another fundraiser that is proving to be both successful and a bit of fun at the same
time is our Christmas Trees Sale. We have partnered up with an association which
supplies Christmas Trees to Schools and Scout Groups in our area and donates
25% of the proceeds of the sales to the Group. In December many of our parents
and children volunteered to sell the Christmas trees on a couple of Saturdays.
Although it was a bit chilly, everyone enjoyed getting involved and we ended up
raising £405 for the Group.

Also, in March the 7" Malden Scout Group held our second Ceilidh following the
success of last year’s event. Once again, the proved to be a very enjoyable social
event for the children and their families as well as raising £118 for the Group.

Consolidated Group Expenditure: £58,417
Group Expenditure reduced in 2024/2025 compared to costs of 62,443 last year and

| am pleased to report that approximately £12,380 of this is directly attributable to
Group Meetings, Camps and Activities as well as approximately £2,317 for the
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purchase of new equipment to support these activities’ including sleeping tents,
expedition stoves, air rifle equipment, and Tilley lanterns.

Ongoing maintenance and regulatory servicing costs were to quite low this year:
£1,397. The introduction of Working Parties to assist with some of the maintenance
has helped reduce costs as well as be an opportunity for a wider group of parents
and volunteers to participate in a Scout related activity — please look out for the next
Working Party Event!

The Utility costs this year, including cleaner costs, totalled £13,651, which is a small
reduction from £14,765 for last year, which is very gratifying as we all face costs
pressures from rising energy bills.

The Scout Group do not own the Green Lane Scout Hut; it is the property of St.
James Church. We have an arrangement with the church whereby any profits
generated from the hire of the hall are shared equally between ourselves and St.
James. This year | am pleased to say that we will be able to pay the PCC £7,865 in
profit.

Surplus: £4,505

| am pleased to report that the Group has ended the year with a surplus of £4,505.
7th Malden (St. James) Scout Group remains in a good financial position, closing the
year with a total cash funds of £60,523 across the Group.

The set of Accounts are presented as a separate document.

Kathryn Donnelly — Scout Group Treasurer
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7th Malden (St James) Scout Group (Charity no.303760)
Receipts and payments account

For the year
from

2024

To

2025

Receipts and payments

Receipts

2024/25

Unrestricted funds

£

2023/24

Unrestricted funds

£

|Donations, legacies and similar income

Membership subscriptions

10,680.00

9,520.00

Donations

2.50

Legacies

Gift Aid

1,933.02

1,448.30

Other similar income

Sub total

Grants

Maintenenace grant

Other grants

Sub total

Fundraising events (gross)

Christmas Tree Sales

Easy Fundraising

Ceilidh

Other fundraising activities

Sub total

Scout hut income

| e

Hire of building 33,226.88 35,066.00
Hall - Energy (Refund) 618.85
Hire of equipment (Minibus andTrailer) 2,655.38 2,558.77
Events 1,209.00 -

Events - Beavers 877.00 1,320.00
Events - Cubs 2,140.00 5,168.16
Events - Scouts 8,601.69 9,328.12
Meetings - Beavers 11.87 0.00
Meetings - Cubs 6.30 0.00
Meetings - Scouts 3.00 0.00
QOther Scout hut income (uniform) 370.00 286.25

Sub total

Investment income

Bank interest

Building Society interest

The Scout Assaciation Shart Term Investment Service

Other investment income

Sub total
Total Gross Income
Asset and investment sales, etc.

Total receipts

LT700002 (February 2024)
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7th Malden (St James) Scout Group (Charity no.303760)
Receipts and payments account

o aad 2024 To 2025
from
Receipts and payments
2024/25 2023/24
Unrestricted funds Unrestricted funds
£ £
Payments
Charitable Payments
Membership subscriptions paid on (National/County/Area/District) 6,080.00 5,320.00
Youth programme and activities
Activity Equipment 1,117.90 781.19
Camping Equipment 1,199.43 3,666.49
Admin 405.16 467.79
Bank Fees 692.14 699.72
Evenfs 3,153.70] 865.53
Events - Beavers 344.00 1,767.86
Events - Cubs 1,730.58 3,964.96
Events - Scouts 8,322.13 8,060.06
Meetings 373.42 622.00
Meetings - Beavers 516.84 406.66
Meetings - Cubs 753.67 830.80
Meetings - Scouts 1,541.48 1,089.47
Adult support and training 36.00
Hall - Water and Sewerage 2,942.78 38.66
Hall - Electricity and Gas 4,962.29 5,853.34
Hall - Waste 2,621.42
Insurance (Hall) 3,030.94 2,014.82
Cleaning (Hall) 5,203.05 5,746.50
Hall Maintenance - Repairs and Renewals 264.86 1,150.34
| Hall Other 1,132.0 1,003.37
Materials and equipment 2
Printing and photocopying -
Subsidy 82.00 -
Uniforms 2,243.08 2,334.71
AGM and trustee expenses 0.00
Minibus expenses (Including Insurance) 3,032.69 3,818.09
Hall Profit Share 8,628.20 8,388.00
Other costs detail 3
Sub total
Fundraising expenses
Christmas Tree Sales
Ceilidh
Other fundraising costs
Sub total
Total Gross Expenditure

Asset and investment purchases, etc.

Total payments

Net of receipts/(payments)
Cash funds last year end
Cash funds this year end

LT700002 (February 2024) 20f3



7th Malden (St James) Scout Group (Charity n0.303760)
Receipts and payments account

Faris phar 2024 To 2025
from

Statement of assets and liabilities at the end of the year

31st March 2025 31st March 2024

Unrestricted funds Unrestricted funds

£ £

Cash funds
7th Malden Beaver Colony 2,516.83 2,213.90
7th Malden Cub Pack 3,562.03 5,518.83
Cash - Pack 0.00
7th Malden Scout Group 51,927.81 47,068.37
7th Malden Scout Troop 2,516.01 1,216.99
TSA Charity Deposit
Cash/Floats

Total cash funds

(agree balances with receipts and payments account)

Other monetary assets

Tax claim

Debts due from the County/Area/District/Group

Insurance claim

Sub total

Investment assets

Investment property - detail

Quoted investments

Other investments - detail

Sub total

Non monetary assets for charity’s own use

Badge stock

Shop stock

Other stock

Land and buildings

Motor vehicles

1,000.00

Scouting equipment, furniture etc

30,000.00

12,500.00

Other

Sub total

Liabilities

Accounts not yet paid Rent Accrual

Expenses incurred but not invoiced

Subscriptions not yet paid

Loan - detail

Other liabilities

Sub total

ITotaI net assets

Note:

get

Internal charges

S are

Stated 1o Ne record as

Inome otal

between the Section and Group Accounts have not been

DIIOWS:

73,238.70

Expenditure Total

73,238.70,

Net Total

The above receipts and payments account and statement of assets and liabilities were approved by the
Trustees on 2nd June 2025 (the date of the Trustee Board meeting that approved the accounts) and signed on

their behalf by

, Signature

Print Name .
KotexT feanmoon Chai
m yavtvi DDN Neley Treasurer

ffeaden
Bl Vonnalle

LT700002 (February 2024)
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@ CHARITY COMMISSION | Independent examiner's report on the
FOR ENGLAND AND WALES accounts

Section A

Independent Examiner's Report

Report to the trustees

On accounts for the year
ended

Set out on pages

~esponsibiiities and
basis of report

IER

Independent
examiner's statement

Signed:
Name:

Relevant professional
qualification(s) or body

1 Mololen Seout Gnouflp
5(&* Monch 9025 C"G(fllftz:;) ‘
foges 1 Fe § of i #SM Aecourts

| report to the trustees on my examinatuon of the accounts of the above
charity (“the Trust”) for the year ended

As the charity's trustees, you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011
(“the Act”).

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicabie Directions given by the Charity Commission
unaer section 145(5)(b) of the Act.

[The charity’s gross income exceeded £250,000 and | am qualified to
undertake the examination by being a qualified member of [insert name of
applicable listed body]]. Delete [ ] if not applicable.

| have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination (other than that
disclosed below *) which gives me cause to believe that in, any material
respect:
o the accounting records were not kept in accordance with section 130
of the Charities Act; or
¢ the accounts did not accord with the accounting records; or
o the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

b Date: | 70 (4/262 -

Sofu i Satgedat

lndedemt w[unfe&r ocoMuer - s cocoun-fon

TADU %“\ cotion Oct 2018



(fany): | N /A e

. : ) re £) N ] \ ( TRR/))
Address HL?)Z Lﬂké,ﬁ?n& HOUSE , KINGSTOY Rod) , Ney)
LT SHX

Section B Disclosure

Only complete if the examiner needs to highlight material matters of concern
(see CC32, Independent examination of charity accounts: directions and

guidance for examiners).
Give here brief details of \ \
any items that the : %O%Qd ~H\Q d Qw(ﬂhfh oh rfve w(’_d
examiner wishes to <0
disclose. ond the meQJr@\od h Lol ,%2 f, nonciol reC N

<Y

:@gl‘ Yo 900k - oI @Qr\‘\oi oppR o’ QJSMP\Q'
xeortkt ond compliont wikh Sead
Qesup te M’\\(\ Q)Q@QQWDF\S. Ne
P, L
T{—{(\ond O\ (SIS Webe (o\!mJﬂ %\Qo:(_

B

SO - SBhySRich

IER 2 Oct 2018




7TH MALDEN (ST JAMES) SCOUT GROUP
England & Wales - Charity number 303760

Accounts




e buiso)n

Splemy u
S50UISNG OO )

Jounuex | ju

pirog] va)snd | dnoucy oYy Aq pajeniul
SUONRPUDILIWIODDL BUIMO)04 ‘pieog 935N | dnolry o) Jo 51
pieog aa3snu| dnougy oy Aq po

uodo oy} woly uonepuswwodal Buimonoy aanseod | d

16) 04}

pleog a93sn4 | dnoucy oyy Aq pojeniul ssonoad
101129195 uddo ay} Woly uoepudWWOodal Buimoyoy ey dnouc) oy) jujoddy o

spuaunuodde Bupjep 'S

SIUNOIDY DY} JO JUDWDIR)S JeNn
‘pleog 993snd]. dnolg ayy Jo poday 1enuuy ayy Jopisuod pue oAloooy| q

e oY)

(sower)s) usplBN / @Yl Ul SIN0IS JO MBIADL S JODWUNOA P
1e9A snoinoad oyy Jo malnoy R

(Wov
Buipnoxo) 11uno) 1N0dS dnodo) ay) Jo sBuneaw a1nyny 1o wnionb oy) voiby )

pieog 993sni| oy} 0} pajuiodde aq Aew ey} SIOqUIBW JO JDGUINU 9y} 9016y "0
115UN0?) IN02S dnolg ayy Jo siaquiaw Ajlunwwod pue pajulodde anolddy p
JeaAjepueuly s dnolg ayy @joN D

(HOd) seiny pue uonesiuebi ‘Ad1104 woly uoiNHIsuod Japow ayy ydopy ‘g
€202 dunf Gz uo p1ay Bunas|y jesausn) jenuuy ayy Jo seynuiw ay} anoiddy e

s21d0) 92URUIDAOL) )
aouasqe 10y} salbojody 2
9WO02)9M pue uoiINPOoIU| I

VANADV

XEHG €1 e dueT| usolr)
peoe oung ge Aep

Bunoop jelouan) Jenuuy
119UN0Y IN0JS (SBWef 1S) UBPIBIA /.



‘|ley ay3 jo uswafeuew

9Y3 ul 0s|e Ing siunodoe ay3 Suidasy Yyioq ul J4om paey

43y ||e 4o} uAiyley paxueyl Mayne 100y ayl wouy ssuanb ou
9J9M 843y "Slunodde pue yodad Jay ydnoayy pay|el uAiyiey

121nspa.il dnoio 1noas
— Ajjauuoq uhiyioy
S3UN0J2Y UOLIIS pue
dnouo jo uonejussald

*995 01 pood Ajjeal si ydiym ‘uondas

9y3 ssoloe sdwed Jo 510| 140dau 01 pasea|d sem ay 0S|y ‘||om
Sulop a1e aMm sueaw SpIy Byl JO SBI.J UO $B|IWS dY] 1Y) palou
9H "Sulw0) Joj Wayl paueyl pue 3UOAIBAS PAWIOD|aM 131ad

:sp0day |enuuy dnoio
3Y3 Jo 9dueldandy
pue uoneluasald

‘peal
Se Ua)e} Sem ydiym 110dau sty 40 syuawa|d pasiseydwa 1a1dd

13ppa7 noas

dnou9 ‘siiioN 1339d
Joday

s,J9pea In0as dnotg

‘panosdde
||e ‘PapU0DIS SO J918d/pasodoud 19|33y m Maynen

WOV
2207 3y} 40 sanuiw
3Y1 Jo 9dueldaddy

‘peal
Se udyey Sem YdIym 1odad sty 0 sjuawald pasiseydwa Ja3dd

SLLIOW 13)3d
110day s,4915RWIAMEND

ayoeg ueyieN ‘4j9y Auoyuy ‘Asuydwiny s1ggqaq

2ouasqe 10y sa1dojody

'A39|leg uaAd3s pue uolAe|d

lyd ‘@uAed wir Suipnjoul jeadde ue 01 asuodsau Ui SISALIP
90 03 PAJIDIUN|OA S}HNPE |BIBADS "9)1| JO ISED| MBU B SNQ
a3 uanI8 aney uondwaxa 731N 3yl pue Aljiqer|as paaosduw|

SILIOIN 1339d
1oday snquuiy

‘pesu
SE U2 e} SeM YdIym 110dal siy 4O SIUBWSd pasiseydwia 191ad

SILION 4335d
Hoday duqed |leH

‘peau se
U el SeM YdIym Hodal Sy Jo syuawa| pasiseydwa yuaeyg

‘Ajau0a4 paulof oym us|aH pue ueq Ajjerdadss Ueah syl
40 951n0D BY1 Ul pad|ay aAeY Oym S1apes| 3yl payueyl Yyuaeyq

19pD3a7 IN0IS JUDISISSY
‘DLIDBON Y3inoYg
Hoday doou] 1n0ds

‘peal
Se Udye} Sem UdIym 11odal siy 40 SuaWa|d pasiseydwa 491ad

'siapea| 3Npe 40 yoe|

01 8NP siaquInu s3 Suniwij si y2ed gn) 3yl Se pIemio) SWod
0} 51930 Joj pajeadde aH “eaA ayj JO 35IN0D Y3 Ul Japea| se
Aj|ED1ISBISNYIUS OS P3IOE SABY OYM WO| pue ue| payueyl 1a3dd

13ppa7noas qn)
6uo ‘|0 1933d
uoday yoed qn)

‘peal
se uaxe} Sem Ydiym Hodad sy Jo suawa|a pasiseydwa 1a1dd

'X9553 03 SulAOW aJe Ajiwey 3yl se umop uipuesls si oym
epuldn Ajjenadsa 1nq ‘ueq ‘Auueq ‘pieydry ‘uesh ayl ul Auojo)d
9y3 ul pad|ay aney oym S}Npe pue siapes| ayi payueyl 1919d

13pDaT 1IN0 13ADIg
BunID ‘s|LI0 1239d
1oday Auojo) sanesg

UOLIeID0SSY IN0JS 9Y3 Aq pa|ie1ap se epuade syl pamo||o)
uayl yarym Sunaaw ayl pauado Ajjewsoy pue INOY ayl Jaye
saniAloe pue pgg 3yl Aolus pjnom suoAiana padoy maynepw

UaJp|iyd J13ys yum A1ayaay pue SupjeAey a1l sanianoe

Aofua pue aAjoAul 198 sjualed papuawW LoD MIYNEA
‘J)aswiy jualed e sy '3no d|ay 03 ‘uayl pue mou AJsAa ‘omy

10 1noy ue ai1eds pinod Aays Ji 03 syuaied payse pue SI331UN|oA
S31 01 aNp S3ALIYL Ajuo dnoJY BY3 18y IN0 pajulod maynenN

‘[ley 8y pue dnoao ayi 4o Suruuna ayl SulaasIano

ul s19pea ay3 Sunsoddns sisquIBW BBPIWWOD BARNIBXT
93 01 0S[e NOA juey ] Japea] dnoig Uno ‘493ad 9s4N02 JO pue
{ue4 pue us|aH ‘UBYIEN ‘YUABYQ :SINODS ‘UB| PUB WO] :SqND)
‘ue4 pue ejAe ‘epuidoni ‘Auueq ‘paeydry :s19Aeag SUONIAS
ayy Joy siapea ayl ‘udy ul Aued Suiyiom ayi papuane

OYM BUOAIIAD :SYIUOW 7T ISe| B} JOAO SILUALIL UM
pad|ay aaey oym ajdoad ay1 ||e juey) 0} pajuem maynen

*[l_Y 3Y3 4O 841y Y3 WOy dWOodUl 0s|e INq Fulnods 10y

anuaA jeaus e sapinoid Ajuo Jou yoiym sn 03 a|qe|ieae sailfioe}
uapJled pue ||ey ay3 dAeY 0) 218 9M d1eUNI0) MOY pue dnoig
IN0DS UBPIBIAl /. 104 12DA POOF 130U UO PAIIB|JDI MBYNEIN

‘yauny)
SOWIR( 1S 1B 9)RIND) ‘UneARYS JBYIOIAl Buipnidul Sulpuane 1oy
1) POYUBY) pUR DY Y} 0} DUOAIIAS PaW0I|IM MIUNEN

uewueyd
dnoug ayl Aq
110day pue aWodPM

spjusawwo)

uondiasaqg

ua1piyd O pue synpe paweu gz snid (15Iv) 43)1em woy

‘(1sv) ereden ynuneyq ‘(1S9) SIUIOA 1919d ‘(S391SNJL JUdled) SOW|OH 3ISNS pue uopieq qoy ‘uuly
Auueq ‘vosdwoyy ajj@1ueq ‘(4ainseauy) Ajjauuoq uAiyiey ‘(Jieyd) 19jaym maynep :1uasaid

wdogZT 18 £20C dunf

WS ‘Aepung uo pjay Junaay [e1BUIY [enuuy IN0JS dNoIY (sawef IS) UIPIBIAI YIZ Y3 JO SAINUIA




SIN0JS e
‘(uorieyjues Ja1em) sanssi |eqo|3 ‘(uepewey) s|eAllsay [eUONIRUIDIU|
‘(sanjea Bunnoas) Aeq s Japunod ‘Sunnooys 9|jl1 Jie ‘syouy ‘Aeq s,maupuy 1S ‘Supjew
118 18 14e1d Ssewisiy) “Yiom wea) ‘Suip|ing 98p1iq ‘(88pny ‘s|eaw |euolieuaiul
‘saxeaued ‘s128.nq) 8u1y00d ‘Ailpod ‘sawes spim ‘as1DIaxa 2 191p ‘Suipes| weay
‘sewes Jajem ‘uoljedineu 13 Bupeas dew ‘Aioisiy 1 a8psjmousy |BJ0] ‘uoijedIuNWWod
‘Aaydue ‘sainnoe Jie ((8ulAjos WdGO.d) 9zl [e1sAID) ‘san|ea 1nods g Aeq s,9809915 ©
sqn) e

"piv Aduasiaw3 ‘Buiajos wiajqoud 03] ‘saniaide Jje ‘Buyoo2 a1d adujw
2 ‘sAejd Ajjesow ‘|endsoH Jeag
Appal ‘Asaydue yos ‘sowed
apim ‘(Ae@ saueiquisway)
saiddod owuy ‘Suip|ing a8pug
‘Buip|ing uap ‘Juswaseuew
Asuow ‘uoresineu g Suipeas
dew “21d Ja11| ‘(s|ewiue
paJasuepus 13 spesnieq)
sanssi [eqo|o ‘Bulidsuold
0J1W ‘s|[14S BWOH ‘Buiuapies
40M wea] ‘sanjea Juinods o
SioAedg e

‘papnpaul palanod saido) "awwesSoud |jny e uels ||e SUOIIBS IN0IS pue qn) ‘Janeag
SallARdY

0
S
=
(=]
[~

(s1eaA +0T) sIn03S

|

€ | (s1eah +8) sqn) |

T (sieok +9) m‘_w>m‘wm:m

(s1eah +0) 31

48 BT T e AR R S T
s Suniepy winwixe| (Asenuer) diysssquiajpl yino uo123s

"MO|2q USAIS 8 SNSU3) [enuUY B3 UJ UOIEIDOSSY IN0IS 3y1 01 PAINGNS SaunSiy

"(pa1saua3ul |113s sk 9doad SunoA jeys sydayd Jengau) Aojjod

ur s8ueyd e 03 anp s1 1s1| Suilem ur uondNpal ay] "sage 11e 1e 1s1| Suiliem ay1 uo uaJp|Iyd Jo Jaquinu
[BI3UBISQNS B YlM SUOIIIBS ||e Ul Ajidede ||ny 3e Aj9AIRdaYs i dnoiD 1n0ds ay) Jo diysisquiaip
diysiaquiaip

“P4e0g 331sNn11 8Y3 J0 swied) 1oddns snopeA 8Y1 U0 $3]0.J PUNOIZNIEq Ul IO ‘SJUBAD pue

sdwed ‘s3unsaw Apjasm 1e Jaylaym weal aya uiof 0] awodjam sAem|e ale synpe maN Juswdinba
pue sasjwauid uiejuiew pue poddns oy 3uidjay pue sanaioe Suuuns wiseisnyiua pue A3uaua

‘LI J19Y3 DAIZ OYM 3SOY3 || JO UOIINGLIIUOD SS3(J|9S DY) UO paiedipaid s dnoug aya Jo ssa00ns ay |
SI931UN|OA JO UO[}IUS0I9Y

"720C YdJBIN T€ 01 poliad ay3 s19A00 1odal sty
1oday s1993Un|oA pes dnoJo IN0dS (Sawer 1) uspleln il

9€'€T

awy Suiysiuld WOV

*sdwed 1y3iu pue Sujutesy

uopegineN ‘(481U ‘Uwniny Jawwns ‘Julids) sdwed s3no0ds
‘aspoeud syl ‘uieAey ‘Assyouy :sply ayi 01 9|qe|ieAe salIALOe
unioxs ay1 ||e Sunessual Ag Sunssw ay3 pasod Maypen

SyJewal Suiso)

12

‘uonN1Isu0d

ay3 1dope 03 Addey aiam ||e pue |NDY aY3 1 Passndsip sem
1eWJ0J [ESP! UE 3¢ 0] PRJIPISUOD UOLNILSUOD i/ "UOLINIISUOD
Jewu oy e ydope 01 sdnoud sasinbal uoneDOSsyY IN0JS 3y |

uonnsuo)
dnoin e

ssauisng Jayio

€T

3UON

spiemy

[4"

Jsulwexy wuspuadapul
dnoJg aq 01 paaaiun|oA uoiAed [|1ud Sunasw ay3 Suimojjo4

Jaulwex3 Juapuadapuy
dnouo jo Juswiuioddy

T

(1sv) ayoeg ueyien

291WIWO) dAERNIAXT
0 SUOLJRUIWON ;1S9

ot

eledeN yuneyg

diysiaquiaw aANIX3
012}0-x3 BuIyaas
S19ped7 UoLIBS

‘siaquisw
se panosdde a1om pue palsLlunjoA asIYD UIJ9H pue uolied
114yd siequiaw juaied |euonippe 1o} |eadde ue Suimojjo4

‘panoidde ||e ‘SO J919d Aq papuodas
‘S3W|OH 3ISNS pue uopleq qOy Paleulwou J3|23YM MAYNen

29a1IWIWO0)
9A1INI9X] 0}
suopeulwon s,8unss iy

‘panosdde e
‘SILIOIAl 4313d AQ papuodss ‘(Jainseau]) Ajjsuuoq uAiyiey pue
(A4e1a1236) Asuydwiny a1qgaq paleuiwou 43|93y m maynen

Jainseal) g Aejaidss
dnouo jo uoyls|3

panoidde ||y U999y MBYIIBIN PIIRUIWIOU SLLIO|A 4933d

uewJieyd
dnoug jo uoneuiwon




J1991UN|oA pea dnoio
SILIOIAl J913d

*GZ0Z Y2JIBIAl 01 J8IA 3U3 Ul 437 YUM SIYS1| JoLISIxe aoe|daJ 0} papua1ul st 3 "d3T yum
paoe|das uaaq aney ||ey }deq pue y240d “10p1II0 ‘UBYIIY ‘$33]10} ‘SWOO4 8101 Y3 Ul s3unay 31
uoaU pue (AJuBLIEM JBPUN SIYY) paDe|das sem Ja3ueldXa 13y J3]1oq U} 1234 3Y3 JO 954N0J BY3 U]

*Jejluis
9 0} pa122dxa S| JUNOWe 3yl ¥Z0T Y2Ien Suipua JeaA Jus.Ind 8y} JO 103dsaI U| °||eYy 3y3 uo joud
40 3Jeys S) Se 88¢’8F D0d 3yl pied sey dnouo In0dS 3Y1 €207 Yd4BIN TE 0} JeaA ayy 01 uoneaJ4 u|

*$9s1Wa.d UMO S} 03Ul PIAOW ) UBYM EZOT Ul A1ea ey ay3 Suisn paddois sse|d adueq syl "SIsse|)
a1e4EY pue AJasinN ay3 Aq Ajuewiid paureisns Jedh syl 1noysnoayy Suouls usaq sey ||ey 3yl Jo asn

4 S S V) S 8 L 9 S 14 € € T
sqn) USpleN YiL @

sI9Aedg UBpIeA Y1/ @ 0008
Supueq - IO E 00001
2.1 |euo|sed,

1y |euoiseddO | 000ST

dnoJo uspleN Y1/ B
00'00C

2oue( - uoydwe Ajjwl @
00°05¢

uonePossy wijsniA eAApeWYY B
00°00€

pIoS 3400
00'0S€
AMNONV yiuow Jad sinoy ui asn [|eH
‘pasijeuyyun

sulewaJ 3 18y} paIedIsniy st Ing SSes| 3yl maual 0} Alsnowiueun paioA J0d 8y3 1eyl pageinodus
pue [nya1eas Aj@8ny st dnolo ayL ‘610 Ae\ Ui pasidxa ||eH SY1 uo ases| s,dnols IN0dS 3y L
||eH 2ue uaaln

*(07) Aepuns SuLIBYIOIA ‘(UONGION puZ WOJ4 0T snid /) Aeq @auesquiawiay (vT)

|eAllsa4 15aAleH ‘(Of) [emaudy asiwoid Aeq s,081099 1§ :Suiseaudul ale sapeled Yainyd Sulpusne
a|doad jo Jaquinu ay3 39s 03} Suisea|d s1 3] ‘panjeA Ajysiy si yaanyd syl yum diysuonejai ayl
yaanyD sawler s

*snq 8y} 92e[daJ 0 10U IO JBYIBYM UOISIDBP JNDIIP BY1 SAES| PINOM SIYL *(sng ay3 Jo anjea 3y}

ueyy 10w Jey) 000'6F Aed pINOM UYdIYM SWdYdS ageddeids uopuo Joj JoAeA 8yl dn el 01J3YIBYMm
SULI9PISUOD BB S3R)SNIL "UOI1ed3IdSp PIEMO] UOIINGLIIUOD B SB PIMBIA SSIXS 33 LM sasuadxa
Sunesado spasIxa dWodU| ‘pauleulew Ajaaioe pue pasn Ajie|ngaJ a.e 4a|1es) pue snqiuiw dnoo ayL
SNGIUIN

-a/doad QT 490 Aq papualie aq 03 pa1dadxad

sI yoIyMm 20z Aen Ajies ur dwed Ajiwed dnoJo pauuejd ay3 Loddns o3 Juawdinba 8uli91ed pue sudl
Suidaals Suippe Ajuewiid uawdinba 3uidwed sy SumauaJ U] 3S9AUL 0] PaNUIUOI sey dnou ayL
juawdinb3

‘siapes|
01 110ddns 38Ny B S| YoIYM paeog 333SNIL dNSeISNYIUS pue Suouls e dAey 03 Axon| s1 dnois In0ds YL

“sn 1oeju0d aseald paedal siyl ul Ino djay 03 suoAue JO Uiyl ued auoAue
J] "sIBpE3| PaWoyiun 3W023q 03 paJedald synpe pulj 01 spasU dnoJo IN0DS Y3 §S9IINS S} UIRISNS OL

‘Inydjay A4aA I Ydlym s1apeaT SUNOA OM] pUB U0 dAeY os|e

SUOI199S GND PUE JaABg By "SUOIIIAS ||e Ul 3|0 SAIROE U SuiAe|d s1 13pea7 IN02S dNOIY BYL "U0IID3S
1N02S 3y Ul & PUB UOIIBS qND 3Y3 Ul 7 ‘U0IIRS IaAeag dY3 Ul Suidjay synpe ¢ sey mou dnouo ayL
diysiapes

*3s1019x3 3ySiu e papnjul pue asdo) Asjiuag 01 pauinial dwe) Sunds ‘auoispues
|e90] UO SuUIqWIID 3204 [BNJEU O3 SSADJE BUIMO]|B UBJIB/ SUOISPEO.Y 1B SEM dwed
uwininy “sados mo| pue Suiquid 320. [ednieu ‘uoiipadxd ySiamiy3dy| e ‘Sutsoued
‘Buiuey ‘AsayoJe ‘sados ySiy papnpul pue 1013siq 3edd 3yl ul sem dwe) Jswwng
-uordweydyQ Jeau awil siy3 ‘Ae|Al ul Joowlleq uo padwed pjim ujede synods Joluss  ©
1y 3uspul
ue pue Aiaya.e ‘Suip|ing Ja3ays ‘Sulquild ‘Guipoued snjd UOpudH e WNa3snNN
1vY 2Y1 01 HSIA e Sulpnjoul S1YBIU {7 104 BUIYSPIOJLIBH Ul SIBWIOL 1e padwen osje
ASYL "uwnine ay3 ul sii4 uolje e siooput Aepijoy 3oed 1ySiu-z e pahkolus aney sqn) o
*(sous duwied [edo)) sadeAjod pue siij
UO1|E/ 1€ S100pUl SI9A0dI3|S 3YSIU-BUO UWNINe pue gupds paAolua aney sioneag ©
sdwe) e
*AsayoJe ‘Buijjapou ‘SuIy00D [UOIRUISIUI ‘S||I4S dweo |oJied
‘ssaualeme Ajjiqestp Py Aduagiawg ‘S8 g 1eld sewslyd ‘siem 304oi ‘(sjeaw
351n02 7 ‘s1a8ing ‘23pny) Sunjood ‘s1omo3 113aySeds ‘sawes apim ‘uol nadwod
Suiy002 “yied ay3 ul Soweg ‘sowes Ja1em ‘Sunys| a1 ‘(uowwo) uopa|quWIM)
asiJaxa uonesiAeu ‘(Sulsauoid) Suioes Jieyd uepas ‘guinooys oy Jie ‘Buipes|
weay ‘s||js a4 ‘(Sulisauoid) uoodA1 1915800 J3)|0J ‘s|pjs uoinpadxa Wdiemiysn o



"ss0] Jusuewiad jsuiebe sjebniw o} 8oe|d ul @dueInsul SIUBJU0D
pue sBuipjing jusioyns sey dnoio sy ‘suonesiuebio asay} yim
1sIxa sjuswabuele [esoidioal Jejiwis "sdnois) JnodS Jsyjo pue
213U AJUNWWOD ‘Y2INYd 8y} Se yons suonesiuebio Buunoqybiau
woyj Juswdinba pue Apadoud ‘sbuipjing jo ash ay} 1senbai pjnom
dnous ay] ‘Juswdinbe pue Apadord ‘Buipjing sy 0} sbewed

:ale palyjuspl Usag aAEY ey} UISouod JO Seale ulew

sy "way} ysuiebe sjebijiw 0} paysijaeiss ussq aney swe)shs pue
pomalnal Usaqg aABY asay} ‘pasodxe si dnols) sy} snsiieq fay | juswabeuew
UoIYM 0} SysL Jofew auy paluspl sey pieog assni dnol9 syl NEN|
aJi 1o} S|Ibjs ejdoad Bunok saAIb jey) sswielbold ssaippy aweN Josiape jo adAL

ajes pue Ajijenb-yBiy uni sissjunjon Jayjo sdjsy yoddns

118y "sejnl pue saioljod s,uonesiuedio sy} pue sjuswalinbal

J(faueyo ayp jo piode fenuue ey ul paysyqnd aq im osay L)

[eBa| smojjoy suokiana pue ‘4opio Bupjiom poob uj aie wswdinbs (sonoeAd
pue sBuipiing ‘pejebiiw pue passasse ale sysi ‘pebeuew 158q se pabeINooUS JNQ UORBULIOUI [BUOIAO) SISSIADE JO SSSSBIPPE PUE SSWEN,,
-jjoMm SI Ay 8y} ains exew o} sisixe pJeog eejsniL dnouo siyL
‘preog sy} Buluiof Jo sypuow g IsJiy sy} ulyym Bujules sswoH a1IsnS | L1
aa)sni] sINoog e Buleg a1e|dwod pieog esjsni| du} Jo sISquISiN Uopie4 qoy | 0}
uojke|Q Jliud | 6
‘1eak Jad sawi G Ajpyewixosdde sjgaw pue ayoeg UEUlEN | 8
(seayshi) paydo-00 pue ‘sas)snil oloWwO x3 Buipnjour) sasisniL SSUYD USBH | 2
6 pue Jainseal] ‘IleyD ay} JO SISIsuod pleog d9)snil ayL uuig Auueag| 9
eiebeN yjneyg | G
‘ajelidoidde se uoissiwiwo ALy ayj 0} suinjal Buiyew Jopea 1nods dnoio SO 19ed | ¥
pue sjunoooe Jadoid Buidesy ‘uonedsiBes ay} sepnjoul siyL [SCIEIRELS) >mEQE:I alqgeq | ¢
‘saLeyd 0} s|qealidde uonesiBal yum Buik|dwoo Joj a|qisuodsal 1ainseal] | Ajsuuog cb&mx Z
ale Aay) saajsny) Ajleyd sy Ajueyo [euoieonpa ue si Ydiym U0 | 191950, MOUNEN | |
dnoug n09og 8y} Jo sas)snil AjeyD, sy} aJe YdIym Jo sisquisw uoljewloyul :
ay ‘paeog esjsnul dnous) ay) Aq psbeuew si dnolo syl |euonippy dB9A 6joyM Joj Jou JI/pejor Sejed (Rue 1) 92430 SHENeRPIL
J(1oreinBau feyo e yum AjueyD paisjsibay
| (eonoeld 1589 SE pebeinoous Ing uoijewloul [euoido) sanssl @oueUIan0b |euonippyY e J0j Buioda. J1 ejsiBoy ALeyD ayj pue Aueyo oy jo odal [enuue ey ul paysiqnd aq jjim sayL)
7_ feyo ayy ebeuew oym sas)sni} AjLieyo 8y} Jo saWeN
‘uolnelo0ssy (Aq peyo9le ‘Aq
| 1N09S 8y o seny pue uopesiuebiQ ‘Aoljod | psjuiodde ‘68) spoyjaw Xgs
8y} y)m 9oueplodoe u| pajulodde ale sesisni| ayL uojo9|es a9)sniL €M Aa1ing ‘usp|ejy MeN ‘eueT uaalig Ly — G ssaippe [ediound s ALueyd
Jaquinu uopiessibal OH
(Auedwoo ‘uoneroosse 09/€0¢ Jaquinu Ajlieyd paisisibay
"SJN02S ||B 0} UOWWOI ale 1snJ} "6°9) pan}suoo Kq
YoIYM SS|NJ S} Japun paysi|qeiss jsnyj e si dnolo ayl s| Ajleyo sy} MoH umouy| si Ajieyo ayj ssweu Jayio
"UOIIBI00SSY JN09S 8y | dnois) 1n00S (sewer 1S) uspleN yw. aweu Aueyd
10 se|ny pue uonesiuebiQ ‘Aoljod 8YL pue uoneldossy
ay} Jo sme 8kg auyj 0} Aoyne ssAIb uiny Ul yaIym (uonnyisuod ‘pesp y
JepeyD |BAOY e Jo }sIsuod Ay uoneIoossy INods 1snJy “Ba) Juswnaop s|iejap Uoljeljsiuiwpe pue a0usisisy \/ uoljoeg
ay Jo asoy} aJe sjuawnoop Buiuienoh sdnoig ayL Buiusanob jo adAL
¥202 UoJelN LE 0} €202 |dY | Wolj poliad 8y} Jod

sysni) s Aueyo sy jo uonduosaq
Juswebeuew pue oUeuIaA0D ‘ainjonis g uoioas

Joday |enuuy se9)sni




‘sbuipeay

juawdolaasp Ajunwwod 4o diysuazijio Jo JuswadueApe
83U} pue UoIIeINPS JO JUSWSJUBAPE 8U} U}oq Japun eus}LIo juswisie)s
Jyousq 21 ignd s,ucissiwwo) Ajueys sy} sj@aw dnolsy sy Jyouaq alqnd
sjoalqo

uoleo0Ssy
IN02S MN 8y} Ag swiy 0} swiy wolj paulsp swwelboid
8y} JOAIIBP YoIym SjuaAe pue sdwed ‘sbuijesw Apesp

2say} 0} uone|al
Ul SalJIAOE ulew
ay} jo Alewwns

"SOAI308[qo pue suoijebi|qo sy |14|ny 0} AJljiqe sy Bulinsua 0}
ajeldoidde sentasal sje|nwindoe o} Ajuo Xass |im dnols) ey

‘g|qissod se yonw se jed

J1oy} Aejd 0y dnois) sy} yym pajeioosse |le abeinoous 0} pue
9|qissod Jansiaym asay} asiubooal 0} $Y9S pue SI8UN|OA
SJ1 JO suoINQUIUOD 8y} uo Juspuadap Ajjos sI dnolsy ay L

‘siseq
pspasu se Ue Uo 9S8y} PIOY. JOUUED OyM SIaquiaLl 1o}
saljIAIloe BulinoaS JO }S09 8y} SJBA0D Ajjeuolsedo0 dnois) ay |

Sjusw)saAul
uo foljod e
'S199)un|joA
Aq spew
uopNquUuod e
‘Bupyewyuelb
uo foljod e
‘Jnoqe
‘JueAs|al alaym
‘sjuswaye)s Jayun4

e

M UDIYM Ul PlIOM BUj} JO 81D aYe} pue siayjo Joddns spp - aien
'$1830 104 Joadsal pue j0adsal-j|as aney ap\ - Joadsay

‘lehoj

pue Aypomysniy ysauoy ale am ‘Aubajul yum joe spp - Ajubajul
:sanjeA asay} Aq papinb ale am snoog sy

Bunoasg jo sanjep ayl

"A}o100s 0} uoiINQLIIUD aAlIsod e ayew o} way} Bulemodwa
‘Juswidojanap [euosiad J1ay}

ul ajdoad BunoA poddns pue abebus Ajaaijoe 0} sjsixa Bunnoog
Bupnossg jo asodind oyl

juswinoop
Buluianob

S}l urjno

1os Ajieyo ayy
Jo sjosfqo syy
jo Alewwing

SeNIAI0. pue s8AlRslq0

O uoijoss

‘PAISA0D Ble SySl d|qelnsul

Jey} ainsus 0} saioljod aouelnsul saisuayaidwod pue sjuswAhed
Ie Joj Jybisiano [enp apnjoul asay} ‘sso| Jo Juswabeuewsiw
|elisjew Jsuiebe soueinsse s|qeuoseal apiaold o) paubisep

ale Jey} S|0J3uod Jeulsiul jo swalsAs aoeld ul sey dnoib sy

S|0Jju0D
[eussju|

(eonoe1d 3599 Se pabeinoous
Ing uonewuojul [euoido) sellAlOE pue saA08(qo By} JO S|iejep [euolippY

sj0alqo asayy
0} uope|al

uoneloossy
1N02S MN 8yl Aq awi} 0} swi} wolj paulep swwelbouid
au} JaAI[BP Yoiym sjuane pue sduwies ‘sBuijesw Apyesp

ul ssijiAloe
ulew ay}
Jo Alewwing

"9s|wold Jiayy Ag oAl pue axew -

saniAjoe Buibus|jeyo pue mau eyeuspun -
$9210Y2 9yew pue Ajjiqisuodsal aye) -
uoinos|yal [enyuids ui aseys -

Buiop Aq uies) -

SI00PJNO pUB SI00pUl SAlIAIOE Ul Jed aye) -
uny aAey pue Buiop ase Asy} yeym Aolus -
‘pue Bunoog Jo senjea

8y} uo paseq Jay}abo} yiom ‘synpe

yum diysssuped up ‘sjdoad Bunoh usym aoe(d sexe} Bunnoog
PoyIs|N JN02g 8y L

‘SpuUSLl) 83ew pue SIaylo Yium
a)e1ado-09 am ‘aouslayip aAlisod e ayew ap) - uonelado-09
‘Sopnyije pue sjaljaq ‘syje} Jno aioidxe spA - janeg

‘dnoio

8y} 40 aInso[o a)9|dWoD By} OLBUSIS BSED }SIOM BU} Ul "UOIJOSS

€ JO 2INS0|9 10 UOI}epI|OSUO0D ‘UOIIOBIJUOD B 87 0} SABY PINOM 818U}
uay} ajoym se dnolb sy Jo uoioses seinoiled e ul diysiequiaw

ul uononpal e sem alauy} J| ‘L 0} ¥ pabe sidoad BunoA |je

10} sanIAoe sepinold dnoisy ey “siaquiaw Jo $SO| JO uolonpay

‘dnoug ay} Jo ainso|o

a)o|dwoo 8y} OLIBUSIS SSED }SIOM 3U} U] "UOI}ISS B JO aINSo|d

10 UOI}epI|oSuU0D ‘U0I}OBIUOD B g O} 9ABY PiNOM 818U} Usy}
ajoym e se dnoub sy} 1o uonoss Jenoiled e ul [9A9] 8|gejdasoeun
Ue 0} SISpes| JO Jagquinu a8y} Ul Uoonpal B Sem alay}

J| *dnouB ay} Jo selIAIOR By} JSISIUIWIPE PUB UNJ 0} SI9SjUN|OA
uodn juelas Ae}o} si dnoib sy "siepes| Jo $SO| JO uononpay

‘Apusuewlad Jo Ajuesodws) Jayue ‘siseq

Bulobuo ue uo dnoib sy} 0} swooUl By} 8sealoul 0} suonduosgns
10 @njeA 8y} asiel p|nod pJeog ay] "dSwodu| uj uoionpal

Jolew e ag 818U} p|NoOYs Sal}AIJoE JO ALINUIIUOD 8U) aInsud

0} an1esal e pjoy ssop dnoub ay ) "Buisielpuny pue |jey ay} jo aliy
ay} woJy Buisuie aseys yyold e ‘suonduosgns woly awooul uodn
juelas Ajewnd si dnous) ayy “Buisiel puny Wolj SWodul paonpay

"SIIAIJOR ||B 810)8q UayeLnspun

aJe SjusWISSaSSY sy Aoljod @oueInsul Juspiooe [euoijeu
SUOIJBIO0SSY IN0DS BU} 0} $a3NqLIu0d sa8) uoljeydes ayy ybnodyy
dnolg ay] ‘sisquiaw pue sisnioddns ‘siadjay ‘siepes| 0} Ainfu|




‘Ryeys ay)

10 saAoalqo Aay

ay) pauoddns sey
'$81}9100S Buip|ing Jo s)ueq weassuiew ainjipuadxs moy e

Kjuo Buisn yseo ui pjay a1e spuny ||y ‘spuny {(Buisielpuny Aue

S)1 JO JusWIsaAul sy} 0} ABejel)s asiane ysu e pajdope | Buipnjour) spunj jo

aloeiayy sey dnois) ay] ‘sjuswisaaul wis} Jsbuoj sa04nos [ediould

Ul }S9AUI O} SpUNy JuSIOIYNS BABY Jou saop dnous) ay | sfeyo ey e
INoge ‘JueAs|al sIsyM
Aoljod Juswisanu| ‘uoljewIojul [BUOHIPPY

(uonewuoul jeuondo) sjielap MalAal |efoueul) JayHnS

[EENE]
0} sdays snid
S9OUB)SWNDIID)
jouep
ul Ajjeusiew
spuny
Aue jo s|ielaq
suoljeubisep
Aue uiejdxs
:e1eq pue Auenp
"(000'G13 Apuauino)
peoy As|pog ‘yainyD sawer 1S Jo DDd ay} 0} sjuswhed
ases|peay 2LI0}sIy |eljuajod JSA0D 0} papesu OS|e S| 8Alasal Y
(Kieyoi0eg ‘senIAoe Bunnoog uo juads sem 9z9'GE3 PepNn|oxe aJe sesuadxe
‘Jainsesl] Uley) Buluuni |jey ji pue Zpy'G93 Sem £20Z UdJelN 0} Jeak auy ul
“Bg) :oz._won_ (s)oweu jIng (s)ainjeubls ainjipuadx3 ‘Bunesw Jxau 118y} Je pjoy 0} SaAIasal JO [aA9) JyBl
sag)sny} s Allieyo ay} 4o Jleyaq uo paubis pue swodul U_:.ocm dnoub sy Jo seniaoe s|qelteyd ay) Q.E_Eoo EEUVEREY
0} $92IN0Sal JUBIIYNS P|oy 0} SI SaAIasal uo Adljod s,dnois) ey uo Aojjod
anoqe yodal ses)snl} ay) panosdde aney Aay) Jey) aiejosp ses)sni) syl s.Ajueyo ayj jo
Aoljod saAIasay | Juswsiels jolg

O Uoljoss

MBINSY [eloueul 3 uonoss
‘Puniesjunion abeinosus (wayy anaiyoe
Jayuny 0} pue sapiAloe Buinods ojul Jybisul 0} pauueld saljiAljoe 1eak sy} bulnp
alow sjuased aAIb 0} uonusjul 8y} Unm Aepljoy dued | juedyiubis Aue Jo s|iejep) Alleyo ayj Jo
Kepy Alres ayy Bunnp pauueld s) dwed Ajiwe dnoig v spouad ainjny 1o} sueld Sjuswanalyoe

ulew ay}
‘(payoe)e) Jodal s, Japes 1nodg dnoig) 98 jo Alewwns

uonewloyu| [euondo Jayio - uonoss
'saAI}08[qo pue
Aoljod Juswisanul e

soueuwiopad pue sjuslanaiydy @ uondes




gioe

soaies T

|hw.whm. \S

a4

[Bliebres’

(yzoz Arenigad) 2000011

pud 1eaf siyy spunj ysed

pua Jeak Jse| spunj ysey
(spuswifed)/sydiedsal jo JoN
sjuawAed jejoy

*9}0 ‘saseyoind Juswisaaul pue Jassy

g€iol

(yzoz Atenige4) Z0000LL

sydiesal [ejog

‘030 ‘so|BS JUBW)ISAAU] pUE JBSSY

_SEUE08S aunypuadxg $S019 [€JOL owooU] 5019 [E10)
1e303 gng
8]0} gqn!
§3500 Buisielpunj Jay0 [Ho1q mmEou:_ JUBW}SaAUl JaUyi0
- - SOIAISS JUBWISBAU| WIS | 1J0US UOPEIOOSSY Jnodg 8yL
san. mmc.,_hu__h_mw & = sa1a1ul A191008 bulpling
B ISt
! - = 1SeI8jul Yueg
sosuadxe Buisiespund LYY 3WODUI JUBWSAAU]
1830} ans S5 V16T HEP 1ejo} ans
= z € |1ejap SJs02 Jayio
Ly'2Leol 00'88€'8 aJeys juoid |leH - : {Wioyun) eWwooul 3Ny 3N0oS J8YI0
12°169'€ 60'818'¢ (eoueinsu| Buipnjou) sesuadxe sNqIUIN ommmnW\mNNw mw o8z $jnooS - sbuneay
= - sasuadxa 99isnJ} pue WOV 002 = sgn? - sbunea
L0'v6Y LLYEE'T suuojiun 059 = sleneag - sbujes |\
5 5 51500 JUWIED 0} UORNGHIUOD COeEE Z sbuneaiy
- - BuiAdooojoyd pue Bunuid 358028 Z1'8256 SJN02G - SJUSA]
B g Juswdinba pue sjeusiey 00518TL 9,891 QN - SJUSAT
£6'€88'C wm.moo”r J8yj0 IleH 00°052°% 000281 SleAeag - SjUaAg
6ELYC ¥e 051 SIEMEUBY PUE Slieday - 8oUBUSIUIBA IIEH 20°€0v'T 11'856'T BIBILpUE SNIUI) JusWdinba Jo sl
8L v¥8'Y 0S9vL'S (Irer) Buiues|d; = ) {punyoy) Abieud - JIEH
6.'/59'L Z8'v10'C (IleH) @oueinsu] 05 ESTVE 00990°GE BuIp|ing J0 8
6£'€8E'C [{A%< 4 d)seM awooul Jny JN0OS
95 /9%y ¥£€98'S se9 pue ApudsI3 - - 1€303 ans
19'818'C 99'8¢ abelomag pue Jaje = = - SaljIAIO. Dulsielpuny Jay0
< 009 Bujuiesy pue poddns Jjnpy T 00062 — (ER)
cEEIT] Ly6907 SJNoOS - SBURSBIY e YT Busieipung kse
mm.vom ow.omw sqnQ - sbunesy VS 1082l sojeg eel] Seuwjsuy)
Ly'eylL 99'90Y sioneag - sbujeaiy (ss01B) syuene buisieipung
00'99L 00229 SBUSAN - 2707 anS i
68262 L 900908 SJN0JS - SjuaAg SR . SUEB 300
Z8188') 96796'E Sqnd - sjueA3 00029 = TEI5 S3ETRURIIEIN
26b2L 08/9.'L Siaheag - SjUsAg £ SjueID
9g'Le) £56'998 sjuaAg EioTon
19'885 21669 S35 yjueg BELIG Y it 15193 905
00’68 61°L9Y UIwpY| 5 = e
»9'0¥8'L 67'999'€ Wewdinbg buidwe) 8¢'08€'| oe'shy'l
8y'66l | 617182 Wawdinbg AjARdY 3 i
5 - - suonjeuod
05'989'% 00°02€'S (o1SI/e81y/RUNo D/ [eUCHEN) coﬂwuﬁwﬂ_ﬂwmﬁwwﬂm“H_M» 006256 000256 suoRdiosqns o__r_ws.g&ws_
S USRE SIEIED 3WooUI JE[IIS PUe sajoebs] 's M.. omn_
sjuawhed [SEIEREN]
3 3 3 3
spunj pajoLysaiun spunj pajouysaiun spuny pajoLsalun spuny pajousaiun
gzize0e $2/£202 £2/2202 v2/1£202

sjuawiAed pue sydisosay

sjuswAed pue sydioday

oL €202 I1dy L0

huo“ﬂ_«uhou_\_
u,—_:owuv. sjuawied pue sydiaday
(092¢0¢"0u Aeys) dnods) Jn0os (sawer 1) uaple|N YL

oL €202 1udy L0

_ 202 udie|y e

wol 20z UoLe I LE
aeak ayy Jo4

E:muwm sjuswed pue sydiosay
(092£0¢"0ou Mieyn) dnols) noog (sawer 3g) uapjeiN YL




Ajlenba paieys a.e ||ey ayj Jo 311y 3y3 woJj pajesauasd syyosd Aue Agassym yainyd ayl yum juswasuelse
ue 3ABY M "Y24nyD) sawer 1S Jo Aliadoud ayi S1 3 “INH IN0IS BUET UIID 3Y} UMO 30U Op dnOJD IN0IS YL

'9S4N02 ANP Ul SJ241Y N0 SulAJoU Bq ||IM M puB MBIARL Japun AjJua.ind si
S1Yy1 Ing mou |aun AAg| ay3 Buisodwi paisisal aaey 9 Inoy Jad 73 Jo A ASisu3 ue aanpouiul 03 aAey Aew am
JeY3} 3SIAPE 0} SJ3J1Y ||ey Je|n8aJ 1IN0 0} UINILIM BARY DPWLLOD) SALNIBXT Y] ‘sasealdul asayl ssaippe djay ol

1A 1se| 01 paiedwod %€ AQ 9sealdul 3502 AJID11309|9 pue Ses ||eIaA0 N0 UD3S 9ARY BM pue
1181 1500 J1aySiy B paonposiul Ydiym €70z J8qo1a0 Ul PaMaual SeM 19IIUO0D SeD 3L 's|jiq Sulues|d pue a1sem
‘AB19U3 INO Ul S9SEAIIUI UIIS IARY B "09C‘¥TF P3||RI0] ‘SIS0 Jauea|d Suipn|aul 4eaA siyl 1500 Aljun ayL

‘[1eH 9y3 104 Sunysi| @37 uswade|dal pue uspied ayl
104 suiq 3sodwod jo aseyasnd ay3 Sulpnjoul $STZF 01 949M 53500 SuldIAISS AJoje|nSas pue Sdueuajurew Sulo8uQ

‘sanjiAne 3sayl uoddns 03 Juswdinba mau jo
aseyaund ay3 4o} 0S¥ vF Ajerewnxoadde se ||am se sagialdy pue sdwe) ‘s8una’iy dnolo 03 ajqeingune Apoaaip
SI S1Y3 40 00S LT3 Ale1ewixoidde jeyy 1odaa 01 pasead we | Ing “pz0z/€70T Ul paseasoul ainyipuadxg dnolo

€bb'293 :2an)puadx3 dnoso pajepijosuo)d

"dnoi9 a8y} 104 0TZF
BuisieJ Se ||9m se $a1|1uie} JI9Y1 pu. UdJp|iYd SY3 J0j JUSAD |B120S d|qeAofus Aian e ag 03 panoid ays ‘uieSe 3duQ
“JUSAS S,423A 1SB] JO S5300NS Y3 UIMO||04 YPI|IBD PUOISS INO P|3Y dNOID IN0IS USPIEIAl 4L BY3I YDIBIN Ul ‘OS|Y

‘dnoio sy 10} ££93 Suisies dn papus am pue panjoaul Suniag paAolua

auoAians ‘Ajjyd 11q e sem 31 ySnoyljy ‘sAepinies Jo 9|dnod e UO $3841 SBWISHIYD 3Y1 [[SS 03 PIIIIIUN|OA USIP[IYI
pue sjuased uno Jo Auew Jaqwiadaq u| "dnoig Y3 01 S9|es Y3 JO SPS3I0Id Y] JO %SZ SIIRUOP PuE E3Je JNO

ul sdnoJo IN0IS pue S|O00YIS 0 $IBUL SewWIsLIY) saljddns yarym uonerdosse ue yum dn pasauied aney ap "aes
$9941 SEW]SHYD JNO S| SWL SWES Y] 1B UNJ JO 1Iq B PUE [NJSS3IINS Y10 9 01 Sulnoid s1 1eY] J9sieIpuny Jayiouy

‘Aem s1y3 ur swodul

Sunesauas anuyuod sn djay 03 3}SgaM Sy} asn 0} syualed a8einodua pjnom am pue SuisieipunjAsel woly ZTTF
PaAIada1 9AeY dNOJD) IN0IS UBP|RIA Y3/ JB3A SIYL *3210Yd JNOA JO 3sned e 0] 81ISGam JIdY] uo puads NoA Jeym

40 1ied a3euop ||IM oym spueiq 000‘Z JaAo yum sdiysisunied sey eyl aus Suiddoys Aeyd e st Suisiedpunjhses

*SaARLIUL SUISIBAPUNY WOJ) BWODUI PAAIRIRI OS|e dARY dnoiD ayL
Suisiespuny

‘pdemio) Suinow swiepd Jengal
9BW 03 INURUOI pue JedA SIY} PIY HID Ul 8HH TF PAAISIAL M Jueaw siy} pue suonduasgns diysiaquiaw uo
PIV YIO 1oy Wwied A||nyssadons 0} 9|qe 219M OS|e dM ‘|BIUBI [|BY PUB SBLIALIOE UOLIRS WO SWOJUI 03 UOLIPPE U]

‘990GEF sem JeaA siy3 10) sSumd| |jey wouy awodul ‘Ajusnbasuo) sawy wisy jooyds 3yl Inoy3noiyl
sAepj@am ||ey 9y} asn AJasinN aue] uaalg ayj ‘os|y “suoyesiuedio |ed0] WOl SISSe|d pue sqn|o Jejndal
yum s1ysiu 3sow dn paxooq si YaIym |[ey ay3 Jo aJiy ay3 wouy s swodu| dnoio ayl 03 UONQLIIUOD JueIYIUSIS Y

¥80°£93 :awodu| dnoio pajepijosuo)
Tv9'v3 :snjding

€¥¥793 :24nypuadxy dnoso pajepijosuo)
¥80°£93F :2w0du] dnoio palepijosuo)

‘AnAnoe dnoug ay3 03 patejal Aj3a11p 3503 03 NP OS[e INg [|BY 3Y3 JO 53S0 SuIuUNI Paseasoul 0} pajejd. 1 Jo
3wos ‘@un}ipuadx3 dNoJD) Ul S3SEIIUI PIP DM IS 0S| PIP IM USAIMOH "SUOISSS JejNSaJ JI9Y) unJ 03 SNULUOD
112y 3Y3 JO 1211y PAYSI[GRISD JNO pue SUOLISS Se Apeals ulewas dwodu| dnosg mes am Z/€Z0z Buling

207 — £20T SIUN022y dnoJuo 3n03s - poday s, Jaanseal]

€i0¢

(y2oz Ateniged) Z0000LL1

Jainseal|

reyo

aWeN julld

ainjeubis

Aq jjeyaq a1ay3 uo paubis pue (sjunosoe ayj paroadde jeyy Buiesw pieog asjsna) ayj Jo ayep ayl) X00Z X UIX uo
saa)sniL oy} Aq parosdde a1om saljljiqel] pue s)asse Jo Juawajels pue junosoe sjuswAed pue sjdiasal anoqe syl

i lejol 13N
00'2€0°12 |e3oL ainjipuadx3y
00°2€0°Le |ejo] awoou|

uaaq jou aAeY spUN022Y dnoiS pue UoNRoaS dY) usamjaq sabireys _man:_ ".m«oz

[ G0'600'S1

sjasse Jau [ejoL

1e303 ang

SenIIgel U0

19p - UBOT

pied 1af jou suonduosqng

PSOIOAUI JOU NG PaIINoUl SoSUSdXT

00°000'G}

|eNIooY Juey pied J8K Jou SjUNCIdY

sanliiqern

18303 gng

1850

00'006'6

00°005'2L

9} aJnjuiny Juswdinbs Bunnoog

00'6/6'L

SSOIUSA JOJON

00G.2'L

SBUIpling pue puey

EESERENTe)

3o0)s doys

300)s abpeg

asn umo s,fjleyo 1o} sjasse Alejauow UoN
1ejo} ans
|IB}ep - SJUBWISBAUI JBUIO

SJUBWISAAU| PBjoND

lieyap - Aadoud juswysaau|

S}asse JuawlsaAu]

18303 ang

wied aouensu|

dnoIS/RMSIa/eal/AIuUNaD U} Wolj anp syaeq

WIe xe |

sjasse Alejauow J3Y}0

o 3o (unoooe syuswAed pue sidiadsl Yym saoueleq saibe)
9 60°810°0 spuny yseo [ejoL
s = 5}eo|J/used
§.'z/e'ch n Jisoda@ Aey)d vS.L
12'82v'C 66912} doou | Jn0d2S usple|y YL
11'9/6'82 1/£'890'LY dnolg 1n0dg UspleiN Uiz
00°GL = Noed - ysep
8Z'LLY'Y €8'815'S Soed anQ usplei Ui/
zeels'e 06'€Le'e AuojoD Janeag Usple Ui/
spuny} ysep
3 3
spuny pajoujsaun spuny pajalysaiun
€202 Yd1ejNisLe 202 YdIe IsLg

Jeal ay} Jo pua ayj} e sanijigel| pue s}aSse Jo Jusluslels

_ 2oz ydte Le

oL €202 1udy Lo

wioij
Jeak ay} 104

E:moom sjuswiAed pue sydisooy
(092€0¢"0ou fyeyo) dnouo noas (sawer )s) uaplen yiz



€9 J0 6 abed

dOd 40 uonips Z0¢ Yae

$81UN0Y ‘s3911sIQ ‘sAN0JD) 'SUOIPIBS JO ddURULY. pUR 3dURUIDA0BG 12207 — G J21deyd)

dnoig
9Y3 Ul S3N0DS pue sqn) ‘sieAeag ‘s)auinbg Jo sioJed Jo syuaied e e

dnoug ayy ul (s)doou) auy Jo siopeaTjoied 118 e
saIny pue uonesiuebip

‘A2110d S,U0NeIDOSSY IN0IS BY | JO d)qe] S810Y 9T Jardey)
aY3 ul pa1sl) 8104 dnolg 89S — dnoig) ay} Jo slaquisW JNpe e e

ISIN0IS 3| Ul 910 JI3Y} JO SNUIA
Ag slaquiswi a.e 11PUN0Y) 3N02S dNoID) B} JO SISQWBW OIPYJO X3 3y (e

diyssaquiaw 11dUN0Y 30035 dnolgy

*S}N0DS 8y} JO snje}s
diysiaquiaw Aue apiroad Jou sa0p 11PUN0Y IN03S dnolg) ay3 Jo diysiaquisiy

diysisaquiaw — 11PUN0) 3005 dnoug) ay |

'senliqisuodsal 99]1snJ] ou Sey 1PUNoD) IN0dS dnolo) ay |

"12uUno) IN02S dnolg) 8y} 0} 81ge3UNoId.
s} ‘Ajlieyd ayy Joy 9)qisuodsal s| pleog @93snd| dnoig) ayy ybnoyny
"Aylieyd ay3 Jo @dueUILAOB BU) Joj B1qisuodsal s| pleog 933snJ] dnolg) ay |

(2°2°G'1'G @y @9s) syuawiulodde paydo-0d pue
0I21}JO X3 Uey3 Jayio syuswiuiodde pieog 993snd| dnoig saxew ‘sejndied
ul ‘pue Ajuieyd ayy 1oy 9104 8dueUIBA0B B SeY 1PUN0Y) IN02S dnoig) ay |

pieog aasni| dnoug sy3 pue J1PUNOY) 3n0dS dnolc) ay |
*A}210s 0} UORNGLIIUOD BAIISOd e ew 0} Way} Bulamodwa Yuswdo)ansp

Jeuos.iad Jiayy ul 9)doad BunoA pioddns pue sbebus Ajaane 0} si asodind INQ
[se1ny pue uonesiuebiQ ‘AdNod UONLIDOSSY IN0IS BY | JO T'T 3ny]

spalqo aqerteys
LG PUB €°G TG 'T°G 40 IXS3U00 33
ul pasn aq sAemje 3snw UORNIASUOD SIY ‘WOY dNoID) By} 1. 3sn wol) Jedy

(NDY) Bunasyy Jessusn jenuuy
4oes e uolnyiasuod Jiayy 3dope-al pinoys 11ouno)) 3nodS dnols) ayj 4ipunod)
IN0DS dNoJL) dY3 JO SIBqUIBW Mau 1oj ATeadsa ‘ssauuado Jo 3salajul ayy U

‘paeog 991sn4] dnoig sy pue 4PUNoY) IN0dS
dnoug 8y} jo uonesado pue diysIagquIsW ‘910 Y3 SICLDSSP UORNHISUOD SIY |

a|quieald
dnoug 3nodg e 104 UOIIN}IASUOD)

¥Od 40 UOIPR $Z0Z Yo1en

A4

Tvvys
vv's

IR A

CEV'S

TEPS
€V'S

T'ev's
s

Tv's

V'S

S9)UN0D ‘s3SI ‘sdno.g) ‘'sUoIas Jo SdUBUY PUE 8dURUISA0B 18207 — G Jardeyd)

JaJnseal) dnoio In0ds — Ajlpuuog uAiyiey
“JuaWNdop 3jeledas e se PIUSAId D1 SIUNOIIY JO 395 YL

*dnoin

3y} 550408 8T0'9S F JO SPUNJ ysed [e303 e Yum 1eah ay3 Suiso)d ‘uonisod [eldueuy poo8 e uj sulewsas dnous 3n0dS
(sawier *15) UIP[BIA YL "TIYF O Snjduns e ylm Jedh 3yl papus sey dnoug ay3 jey) 1odas 03 pasea|d we |

T9'v3 :snjdins

youd
U1 02'829'83 DDd 83 Aed 01 3qe 3q ||Im M Jey3 Aes 03 pasea|d we | JedA Sy L “SIWES *IS PUB SBAISINO UBIMID]



€540 TT abeyd

dOd 40 UonIps 20z Yd4ei

SaIUN0) ‘sPLI3SIQ ‘sdnol9 ‘Suoss Jo adueUl PUE 9oURUIBAOB 18207 — G Jaydeyd

"J99uINIds Jo ‘Usujwexas Juspuadapul ‘Joyipne ayy Aq paledaid
Hodal |ewlo) 8y} spnpulIsnwi siy] ‘(g7/°G 99s) 19auiRnids
410 ‘Jaulwexs juspuadapul Joyipne sjeudoidde ue Ag uoneulwEXD
1943 Pa31dwod dARY ISNW SIUNOJJE BY3 ‘WY dU3 d1ojog
‘pleog
a93sni| dnoug ayy Aq paaoidde spunodoe Jo JUSWSILYS JenuUR DU}
pue Y1odsy 1enuly S993SNi] dnoio sy Bulispisuod pue BUIAledal e
dnoug) ayy ul AjIAIde JO syjuow
ZT 1sed 3y} JO MBIAIBAO U J9PedT IN02S dnouD) ay) Woly BUlAiRdBl o

Aq 1eaA snoinaud ay) mainay (q
1DuUNo)
3035 dnouo ay3 jo sbunasw ainny Joj wnionb syy Buleaibe e
(ssequisw paydo-0d pue pajulodde ‘opiYo
X® 01830} 8y} Bunussaidal Jaquunu duo S| SIYy}) pleog a33sni |
dnoJ) ay3 JO SIequIBW JO JSquinu 1830} WnWwiXew ayy Buipalbe e
1DUNo)
IN02S dnolo) 3y} Jo siequisw Ajunwiwod pue pajujodde Buiroidde e
JedA jepueul) s Ajueyd Jo sajep ayy Buijou e
$aIny pue uopesiuelbio
‘Ad110d U0eIDOSSY IN0DS Y] JO (£°G 9Ny 33s) Aieyd
dnoiD 3n0dS 8y3 Jo uolINISUOd By (Bundope-ai 1o) Bundope e
NOY dnoug snolaaid ay3 Jo se1nuiw ayj Buiroidde e
Aq 1yBisiano adueusanoh axepepun (e
ASNW NDY 3y [AhAc

DY 8Y1 JO 21ep 9} JO 30)30U SH3IM  SAIB
pinoys sdnoig “iesA jepueul) s,dnois) sy3 JO puUS SY3 4O SYIUOW XIS UIYIM
(WDV) Bunaspy jessusn jenuuy ue pioy 3snw 11dUNOD 3035 dnolg) yoeq 1TSS

Bunas|y jessusn jenuuYy — 11BUNOY) 3N0dS dnoug Sv'S

"W)sAs diysiequiaw S,UoeDOSSY IN0DS Y| UO SIaqUIB|y

112UN0) IN0DS Sse PapP.JodaJ 3 J0U ISNW (AunwWwod 1o payujodde

410 02140 X JBYIDYM) SIaqUIBW 11DUN0D) IN0IS (NDY Y} Ajjewriou)
wiayy syutodde yoym Bunasw 115uno) 1n0dS dnolg ayy 4o saynuIW
ay3 ul A11ed0) paplodal aie siaquiajy 1PuNo) nods dnoug) pajulodde
1By} 2Insud ysnw (6'/£ H°G 99s) uonensiulwpe pieog asysn. | dnolc

d0Od 40 uonipa 20z Yd1ey

(

sa)uNo) ‘sisi ‘sdnoJg ‘sUoISs JO dUBUL pue SduBUIBA0B 1820 — G Joideyd)

€5 40 0T 9bed

dOd 30 uonipa yZ0¢ Ya4eN

senuno) ‘syusiq ‘sdnolo ‘'suoias JO SdUBRUL PUE 8dUBUIBAOS 18207 — G J33dey?)

WOV
ay3 1e Ayjenuue pamauai aq Aew Asyy ybnoyy 1esA suo Jo wid} e 1oy
pajuiodde Ayjeniul aie 11oUNo0) 3N02S dNoio) e 4o Siaquiaw AJunwwo?)
‘paniwaad aie syusunuioddead
Juenbasgng "sieaA @91y} Uey) aJow jou Jo jJuswiulodde Jjayy Joy pouad
paxi} e dA_Y Yoes 1shwl 1uno) 1n0dS dnouo) e 4o siaquaw pajuloddy
'SIaquUIBW 012110 X3 JO Jaquinu 8y} pPaadxa 10U 1SNl 11DUnoD) 3N0dS
dnoug e Jo sisquasw Aunwiwod pue pajuiodde Jo Jsquinu 1e30} 3y |
‘pleog
@33sn4 | dnoug ayy Aq uonepuswiwodal e Buimol o) siopenbpea
SN AQ pajeulwssy si diysiaquiaw J12UNo)) 3nodS dnois) e
PaA10SSIP SI IDUN0Y) 3035 dnoun) e
1DUNo)
1n00S dnolg) ay3 Jo Jaquiawi e se salyljenb Jobuo) ou Jaquiaw e
subisal Jaquiawl e
343 UBYM spus 11Duno) 1n0ds dnolo syl Jo diysiaquisiy
‘Ajuno) ayy ul Bupesw 1PUNOY) 3N00S
dnouo yoea 1e eduepuane Jo 1y6i 8y} sey Jauoissiwwo) Aunod) ay]

‘(mo1aq (3} 0s|e @9s) siaquiawl 112UN0D) IN02S dNOID) 0D XB JO Jaquinu

33 PS9DX@ 10U ISNW siaguuaW A{UNWWOD JO Jaquinu ay| ‘pieoq
23)snJ| dnolg 8y} pue 1apes 3n0dS dnoio) a3 JO UoePUBILODD. BY}
uo 11DUN0) 1035 dnolo) ayy Aq pajuiodde ale Asy | ‘siaquiawl J1DUNOD)
ysiied 10 ‘siaydeaypeay 1ed0] a1dulexa 104 ‘sweu Jisyy Aq ueyy Jayyed
3104 d13y} Jo @snedaq pajulodde Ajunwiwod 1ed0) a3 4o SaAReIUSSaIdal
3Je 12Uno) IN02S dnoig) ay3 4O siaquiaw AJuUnwwod ay |

'slaquiaw pajulodde Aue aAey 0} paau J0uU S30P |12UN0Y) 3N03S dnoio) v

‘(mo1aq () os\e 89s) siaqwiaw 112UN0)) 3N02S dNOID) OIDIHO X3 JO JBqUINU

a1 pa9dxa J0ou Isnw siaqwaw pajulodde Jo Jaquinu ay | ‘pieoyg
231sn4] dnoig ayy pue JspeaT] IN02S dnodc) 8y} JO UOIIRPUSWILLIOISI
3y3 U0 11duNo) IN02S dnoug ayy Aq pajulodde dnoug ayy Jo siopoddns
1830 aJe 11uno) 1035 dnoig) ay) Jo siaquiaw pajuiodde ay |

ey Ppusigasyy e

J2UOISSILIWOD PIISIJBYF e

93UILIOU S} JO 'BUO0 S| aJaly} a1aym ‘Ajlloyiny Buosuods ayy e

PLISIJ BY1 pue dnouo ayy ‘Jun syl usamiaq Juswaaiby
diysiauried e ul paels os I ‘'sia40)dx] Jo staled pue syualed Jje e

PLIsIQ 243 pue dnois ayy ‘Jun ays
U29MI] JUBWSBIRY dIYysiaupied e Ul pajejs os 4l 'sialojdxg e e

dOd 40 uoiipa Z0¢ Y21eiN

sanuno) ‘susi ‘'sdnodo ‘suoidas Jo dueUl) pue adUeUIBA0B 18207 — G Jaydeyd

y

(6

(®



€5 Jo €T abed

dOd 40 UonIps 0z Ya1e

S91UN0) ‘s3SI ‘sdnoJn ‘SU0IIDSS JO 3dUBULL PUB BDURUIBAOR 18207 — § Jaidey)

dnoug ayy Jo dom

8y} poddns 0} s39bpnq sjendoldde jo soueusiuiew pue Juswdo)easp
Bujpmpaul ‘pabeuew Apadold ale sedueuly s,dNOIL) BY) JeY} 2NSUS
suonebiiw aeldoidde

aoe1d Ul Bumnd Buipndul “193s1681 ysi e ulejurew pue dojpasp

(q

(e

*A12A1}231100 SBAJRSWBYY ISNW SIBqUIBW pleog a8)sni) dnolg ay | AN

(seIny pue uonesiuebiQ
‘AdNod uonePossy IN0dS By 40 Z'Zy 2ny) swwelboud Buluiely ayy
J0 syuswalinbal 821nosal pue swwelboid Ayenb y6iy ayy jo Asaansp
Buipnioul dnoig sy Jo yiom pauued ayy 39aW 0} d1qeieAe (juswdinbs
pue Ayiadoud ‘eydoad ‘spuny) s92.un0sa1 JUBRIYNS Sey dnolo) ayy

S19A9) 1]e 1e Bupjew uoisidap Ul panjoAul A))njBulueasw aie ajdoad BunoA
'sany

pue uopesjuebiQ ‘Ad1j0d UORRIDOSSY IN0S BY | Jo Z Ja3dey) ui paish
SaI010d A9 By} 4O Yoes Jo Juswasbeuew aARIaYe Buipnioul ‘103eInbal
Ajlieyd 1800] a3 pue YOd Yim juendwod Buiesado si Aieyd ayy
Ajgisuodsal seaunosal s Ajueyo ayl buibeuew o

Me] 3y} pue jJuawndop Bujuianob s Ajleyo ayy yum BuiAldwod e
Jyauaq ongnd ayy 4o} sesodund sy no BuiAlied e

pabeuew oM o

‘sl Aieya ay |

(g

(e

“}ey} JUSPHUOD 3 03 sda)s aXe] pue |)S pue 218D d)qeuoseal
YHm Bupoe ‘sysassiul 3saq s,A3eyd ay) ul 1oe 1snw pleog as3sni| dnodn ay | €99’

'9)doad juaiayip om) Aq suop aq pue
ajeledas 3day 9 3snW Jainseal| pue Jiey) s,dnoig Jo sa104 8} Jey) sueaw
SIYL "1S249)Ul JO SIOu0d dbeuew day 03 IPURSIP 9 3SNW 3101 ADULUIIAOL) 297’

'sIaquiaw s, A3lleyd ay) JO S1S8183U1 3594 U} Ul pue ‘dnoJc) IN0dS JIsy) Jo
sa93sn.3 Ajleyd se AjAR0e)102 3oe 3snw paeogd 89)snd] dnol) ay3 Jo siaquisiy 1'9'%'S

"941) 1o} S11ys 8)doad BUNOA saAIB Jeyy
awwelB0.d JN01S BYY UNJ S1933UNY0A JaY)o sd1ay Joddns 933snd| dARDaYT

'adueINSSEe pue sduew.oiad ‘ABs)eS UO SNDoy e S| 3104 J1ay} 4O Heay
9yl 1v "A11eba) pue Ajpjes unu si sINodS B3 8Ins SXew 0} ‘sad)sni| Ajeyd
se ‘4932603 3JoM OYM S1891UNJOA JO Wea) e s| pieog daisnt| dnolo sy |

s @s0odund - pieog 993sna] dnodg 9'¥'S

YOd 40 UOPa $Z0Z YoselN

SsnuUN0) ‘spysi ‘sdnoun ‘SUodas Jo UBUL pUE 9dUBUISA0B 18207 — G Jo3deyd)

€6 40 2T 9bed

dOd 40 uolips 70T Ya1eN
S813UN0Y ‘sPLsI ‘sdnoJL) ‘SUOIIDSS JO SdUBRUL PUB BDURUIBA0B 18207 — G J8jdeyd)

WDV IXaU s, Ajeyd ay3 1aun paAosdde Ajjewlo) 9q Jouued saynuiw ay3
yBnoyy usAs ‘WY Y3 Buimorjo) Bunssw 3sil J1dY3 38 NDY dY3 JO SaINUIN
Jedp ay3 AJUaA 0] pJeog e9)sna| dnodg) mau 8y} 4oy 9o3oead poob s|

s3Iy pue uonesiuebiQ ‘AdNod UOIIRID0SSY

3N0DS 8Y] JO /°G 3NY Ul PaqLIISOP Se Pl 9. J9SUNIdS

Jo “Jaulwexa Juapuadapul ‘Jo1ipne ayy Ag pasedsid podal jeuwlloy
a3 Buipn)oul ‘'sunoddy pue Joday jenuuy seeasnt) dnoug ayy (q

s9)ny pue uonesiuebiQ
‘Ad110d UOEIDOSSY IN0DS By JO Z'Z'9T 2Ny Aq paiinbai
se ‘Wa)sAs diysiagquia Sy} UO pap.iodal e sadjsnd] pajutodde 1y (e

Jeyy
2INSuUD 1Snw uoneJsisiulwpe pieog a93sni| dnouo ayl ‘NDY Yoes Buimoijo4 IR ale]

palinbal se Jsaunnuds

10 Jaujwexa jJuspuadspul ‘Joyipne ue (uiodde-ai io) uiodde e
(Aue 1) seajulodde Jus.ind 830U pue ‘syudpISald

321/ dnoug) 1o syuapisaid dnoug Aue jo Juswiulodde ayj srosdde e
*(Z pue T sieaA Jaye pajulodde-au
9 0} PIBU J0U S0P 0S pue s1edA 831y} 10) pajulodde usaq aney
Aew a93snu] yoea ‘@)dwexs Joy) Juswiuiodde jo poliad 4oy} Jo pus
343 Je Un220 AJuo s33)snJ| pajulodde 10 SaIDURDRA ‘pleog 99)1SNJ |
dnoug) ayy Ag pajeiiul ss8204d UOI)D313S BY) WOJ) SUOIEPUSWIWODDL

Buimonoy ‘pleog 9a3snd| dnodg ayj Jo siaquisw Jayjo julodde e
'(Z pue T sueaA saye pajulodde
-94 9 0} PaaU J0U S0P 0S pue sieaA saiyy Joj payulodde useq
aAey Aew saunseal ] e ‘9)dwexa 10j) Juswiulodde jo pouad Jipy3
JO puU® 8] 1€ UN220 AU J2INSeal | 10) SaIDURDBA ‘pleog 99)sn. |
dnolg ayy Aq pajenjiul ss8204d UOII39)8S BY] WOJL UOEPUSWUWODSI

Buimon)oy ‘pieog ae3sni) dnolo) ay) Jo Jaunseal] e jujodde e
*(Z pue T sieah saye
pajulodde-a4 8¢ 0} paau J0U S0P OS pue SJedA 994y} 1oy pajujodde
ua2aq aAey Aew Jiey) e ‘e)dwexs Joj) yuswiuiodde jo pouad
11343 JO pua By} 3B UN220 AJUO JleyD) 10} SBIDUBDBA "pleog 993snd |
dnoug ayy Aq pazeniul ssed0.4d UOII)3S BY] WO UORPUSWWOIDI

Buimonoy ‘pieog asysnu ] dnoug) ayy jo Jiey) e jujodde e

spuswiulodde axely (o

dOd 40 UoRIp® 20T Y248
Sa1UN0Y ‘s3SI ‘sdnNoJD ‘SUOIRDSS JO SdUEBUL. pue 8dUBUIBA0B 18307 — G Ja3dey)



€540 GT abeq

"Od 40 UonIpa 20 Yd1en

S91UN0Y ‘sPUISI ‘sAN0.D) ‘SUOIIDBS JO SdUBUYY PUR 3dUBUISAOB 12207 — G Ja1deyn)

‘dnoug sy Jo a91snu Ajleyo e si

pleog 9a3sni| dnoig ayy jo Jequisw pardo-0d pue pajujodde ‘01O X8 Yoeg
‘INDV SH 3e 11Duno) 3n0ds dnoun) ayy Aq pasibe

9Q PINOYS S9SN JO JBQUINU WNWIXRW dY ] 'S33)SNU] SAl JO WNWIUIW

e yum ‘(saiioboyed o93sni| peydo-0d pue psjulodde ‘010 X8 ). 4O 18101
dY3) S93ISNJL 2T 4O Winwixew e asdwod pinoys pleog a93sni] dnolg) v
‘pleog 9931snJ SUO uey} oW JO

Jaquisw e aq Aew 933sn.] e ‘(193dey) suoIuyaq dY3 Ul 3SIBIUL JO IDIPUO0D,
40 uoniulep sy} pue 9T Jsrdey) 98s) SNJ ISBISIUI JO 1D1)JUOD BY3 03 P3gNS

s diysioquisw - paeog 99)snij dnoun

"Wi9ysAs diysiaquaw Sy} U0 PBPI0IBI B ISNU SISCWBW S9)WWO0I-gNS 1Y

‘pleog a91sn4| dnodg Bunulodde ayy jo
siaquiaw Apealje ale Ady3 sS81UN S893SNJ| 10U B.1E SISQUIBW SIHWWOI-gNS
Jaquisw oPIYo X3 Ue s| 1opeaT 1nods dnoig ayy (p
Jaguwisw opdIYo X3 ue sidley) pieog a9jsni] dnolo ayy (o
pieog a9)sni] dnoi ayy Aq penoidde pue pasibe aie slaquaw sy (q
1euoiesado J0u pue pasnd04-adueuIaA0b S| asodind sy (e
‘syujodde 3 88131WWOD-QNs Aue 1oy
1ey) 24nsud 3snw pleog a3snt| dnolo sy ‘uonouny sdueularob syl poddns
0} Alessadau swadp )l SERUWW0I-gns a1eald Aew pieog as3sni| dnoio) v
2oe)d Ul S| @dueInsul jauuos.iad dydads ajeudosdde jeyy ainsus e
pajesiunwiwod
pue paysngeisa Alea)d ale as8y3 1Y) pue Jaquisw Jeys paiojdwa
yoea Joj a0e1d ul sl juswabeuew aul) DAY JeY] 2INSUD e
uonelsiBa) JULAS)aI pUR SBNJeA
,SIN0DS 3y} Y3Im ddueplodde Ul ssAojdwa s)gisuodsal ese e e
‘paAoidwa aue yeis aseym ()
‘(2 pue T sieaA saye payoo)as-ai
410 pajutodde-a. 8q 0} paau J0U S0P OS pue SIedA a4y} 104 pajulodde
usaq aAey Aew s23snd] e ‘@)dwexs Joy) Juswjulodde jo pouad Jisyy
40O pUd 8y} 3e INJJ0 AJuo sa8)snJ| pajulodde Joj SapURIRA “I2INSeal |
pue ey Buipnipul ‘pieog a91sn. | dnois) sy} Jo siaquisw psjuiodde
8¢ 0} suaqwiaw djelidoidde 11Duno)) IN0dS dnolg) 8y} 0} pUBIWOIDI
0} ss320.d U013P33s Jualedsuen pue uado ue Ajjenuue soejd urind (3

d0Od jo uonipa $yz0z Ya1e

£'LV'S

TLYS

TLYS

LYVS

L'9V'S

99YV'S

S9V'S

$81IuN0) ‘spusi ‘sdno.o ‘'SUOIDSS JO DUBUI PUB 3dURUISAOB 18207 — G Jardeyd)

€5 Jo pT abed

¥Od J0 UoIP® Z0Z Yo

sa1juno0) ‘spLsIq ‘'sdnolo ‘suoiPas JO SdURUL PUE 8dUBUIBA0E 18207 — g Jardey)

ssauisng pleog @s3sni| dnoio ajendoidde
Bulpiebas Aenuspiyuod uleyuiew A)9A1RD81100 pue AjjenpiAipul
10S5920.1d kle(] e Sk pue 191)043u0) ele(] B Se 10e Sawl) Jualayip
38 11IM 3} ‘seouelswinold uo Juspuadap ey Buisiubodas uone|siGaT]
uo101d ele 0} @dualaype s,dnodg) ayy 4o Aigisuodsal axey
‘(1 @4inbau sanu s Jojenbal ayy
41) J03e1nBal Ajlieyd arelidoidde ay) ypm pajly st ‘Ajieyd pataysiBal
e sidnodo ayy Jl ‘pue (g°/p'G ©9s) uoneasiuiwpe pleog 93snd |
PLISIQ BYF 03 }USS S| SIUNOIDY pue poday jenuuy sasysnd |
dnoi9 ayy Jo Adod e jeyy aunsus ‘|NOY dnolg sy} Buimoy o) e
WOV s.dnoip
3U3 e UONRIBPISUOD JI3Y] 104 11DUN0D) IN0dS dNoUL) 8y} 0} SUN0IDY
1enuuy pue joday jenuuy se9isnd| dnouo pasoidde ayyjussaid e
(498UnNJDs Jo Jsuiwexs Juspuadapul ‘10)pne
33 wio.) 3iodal 8y} apnjpul pue SJUNOJDY JeNUUY Y3} 9pNnidul 3snw
yolym) 1oday jenuuy sasisnd | dnoio ayy snoidde pue aiedaid e
WOV
J13Y3 3 11DUN0) IN62S dnolg) ayy Aq pajulodde se pue (sjeudoldde
Se) J2UnRNIDS 10 Jaulwexa Juspuadapul ‘Jojipne ue Aq uoneujwexa
A19y} abuelle pue slUNOMY Jenuuy ay) sAocldde pue asedaid e

:Buipmpaul ‘uonesado Jo Adusiedsuely ainsus

pleog as3snd | dnodg ay) Jo siaquaw paydo-od Aue juiodde

pleog @s83sn4] dnouo ayy

40 3lom ay3 poddns 01 83e1d Ul S| UoleASIUIWPE BAIDSYS Jey} 2INSud
'sa@3snl | s,dnoug ay) Jo auo aq Ajjewou pinoys siy |

991 WW0D-gNs a8y} pea) 01 Jiey) e Bunuiodde Buipnipul ‘sea3WLIW0d
-qns Aue jo uonesado pue Juawabeuew pue Juswiujodde sy} ainsua
paulejulew pue paypajoid Auadoid

st dnolg ay3 Aq pasn Jo paumo Juswdinba pue Apadoid Aue jeyy pue
‘painsul Ajaeridoidde ale juswdinba pue Apadoud ‘a)doad jeyy ainsua
Aieyo ayy Jojjuswelels yjpuagongnde e

Ayaeyd ayy Joy Adnod JuswisaAulue e

,wnwiuiw, ayy spisyno
S9AI9SaI JO 9sn Joj ueyd e Buipn)dul Ajldeyd ayy Joj Adjod sanlssal e e

:obeuew pue ujejulew

dOd 40 uoipa $z0z Yo1e

S93UN0Y ‘s}ou3siq 'sdnoJD) ‘SUOIIBS JO ddURUIL pue 9dURUIBA0B 12207 — G Jaidey)

(6



€540 /T 3bed

HOd 0 uonips Z0¢ Ya1eN

s9RUNOY ‘sPLISIQ ‘'sdnolo) ‘SUoIIDaS 40 UL pue 3dURUIBACK 18207 — G Jaydey)

'9'T°€°G )N YOd Ul paynads ale $99)snu ] 10) SHWI WIS |
‘pieog s91sn.) dnoug
e 1e @duepuane Jo ybu sey ‘@sulwou s3i 10 ‘Ajuoyiny Bunosuods ay | (B
"Ajuno) ayj ul sLASI dY) Ul spaeog a9)snd | dnoug) ay) o
yoea Jo sbun@sw 1e asuepualle Jo JYBL Sy} SABY YOBD JSUOISSIWWOD)
Auno) ayy pue Jleyd 1oL3sig By} UsuolssIWO) PISId BYL {4

‘(1aunsead] pue diey) Buipnoxa)

$89)15Nn4 ) pajulodde JO JaguINU JeN}OE BY) PISIXS J0U }SNW SIaquiaW
pa1do-00 Jo Jaquinu a8y ] NDY S} 3B )I2uno)) 3nodS dnoin) ayy Aq
pajulodde jou ale Asy] “paeog a93sni] dnolg ayy Aq Ajjenuue peydo

-02 suosJad ale pieog adsnd) dnoig e Jo siaquiaw paydo-od ay | (9

‘pleog assnu | ayy
wo.y (s)aweu pasodoud ay3 (jou Jo) aaosdde 0} S| )1DUNOD) IN0DS BY}
4O uoide 8y ")IPUNOD IN0DS By Jo Jagquiaw e Aq Bulpuodss aJinbal

10U Op pJeog 9a3sn. | ay)} wouy (s)oweu pasodoud ay| ‘NDV 419y} 3e
112UNo) IN02S 3yl AQ pPaAl@dal S| paeog 99)1sn. ] ayy wouy jesodoud sy

‘(Z pue T sieaA Jsye pa1ra)es-al

1o pajulodde-ai 8q 03 paau 10U SB0pP 0S pue sieaA aaiy) Joy pajuiodde

u9aq aAeY Aew aa)snJ] e ‘a)dwexs Joj) Juawjuiodde jo pouad 41y} Jo

pud ay3 18 Un220 AJuo 93)1sN.| JO 9)04 BY] J0) SDIDURDRA ‘pieog 9)snJ |

dnouo) ay} Aq U99sIBA0 pue pajeniul Ss920.1d UOI}I)8S B MO])0) PINOYS

SIYL "WOY S.dnoug ay3 3e J1puno) In0dS dnoun) ayy Aq pajujodde
suosJad aJe pieog @a3sn4] dnoin e Jo siaquiaw pajujodde ay| (p

‘pleoq

991sn.4 | 8y} woly sweu pasodoid ayy (Jou 10) eroidde 03 si J1DUNOD)
1N02S 3y} JO UoDe BY| ")IDUNOD) IN0IS BY) JO Jaquidw e Aq Buipuodas
a1inbal jou ssop pJeod s93snJ | ay3 woljiesodosd sy ‘NDV 19y} 3
112UN0D 3N0S By} AQ paAledal s| pieog @9)sni | syl wouy jesodoud ay |

‘(z pue T sieaA 1aye peyoe)as-al Jo pajujodde

-91 9 0} P39U JOU S30P 0S pue SIedA 234y} Joj pajuiodde uasq aAey

Aew Jsinseal] e ‘sjdwexs Joy) Juswiulodde jo pouad Jiayy Jo pus ayy

1€ N30 AJuo Jainseal] dnoug) Jo 910U 8y} J0) SBIDURIEA “INDY JIDY)

1e jusuwiuiodde Joj 11DUNOD 3N0DS dnoig) ay3 0} Jaunseas] dnoig e
asodoud 01 sse20.1d UOID)BS B SelHUl ISNW pieogd @9)snJ ] dnoln ay | (2

‘pieoqg

293sn4] 9y} woly sweu pasodoud ay3 (Jou 40) anoidde 03 s J1PUN0)
1N02S 9y} JO Uonde Y| "IDUNOD) }N0DS BY} JO Jaquiaw e Ag Bulpuodas
a.linbaJ jou seop pieog @93snJ | 8y} wody jesodoad sy NDYV 119y} 38
112UN0Y) IN02S 8y} AQ pPaAIedal S| pieog 99)sn. ] 9y} woly jesodoud ay |

dOd J0 uonips $Z0¢ Ya1e

ITLYS

sanuNoY ‘sp3slq ‘sdnolo 'sUojoss JO SduUeUl pue adueulanob 18207 — G Ja3dey)

€5 40 9T 9bed

HOd 40 UolIpa $70T YdIen

$3UN0) 'sPLAsI ‘sdnol9 ‘SUoiRdas Jo BdUBULY pUe 3dUBLIBA0E 18207 — G Jardeyr)

‘(z pue T sieaA soye paya)es-al

1o pajulodde-a1 39 0} pasU J0U SB0p 0S pue SIedA 9.y} 104 pajulodde

usaq aAey Aew dtey) e ‘a)dwiexs Joy) Juswiuiodde jo pouad Jiayy

30 pud 313 3e UN220 AJuo Uley) dnoug JO 3101 8Y) o) SBDURIBA WDV

1343 3e Juswjulodde 4oy )PUNOD IN09S dnodn) ay3 0y diey?) dnoug e
@sodoud 03 sseooud uoRDR1RS e B1enIul Isnw pieog es3sni) dnolg ay| (q

‘(sa1ny pue uonesiuebiQ ‘Ad110d UOIIRIDOSSY IN0DS

941 40 G'T'T°'9T Ul payinads se) a93sni| e aq 0} 911612 aq 3snw Jap)oy
)01 15peaT IN02S dNOID) UDRd JSASMOH "99)SNJ| 0110 X3 dY} B ))IM
Wiay3 Jo Yoiym ey dnoldg ay3 Uoissndsip ul ‘apidsap 1snw siaploy
101 B3 JopeaT IN02S dnoIL) Jo} SIBPI0Y B10. JUIOf Be JIBY} BIeYM

0s 'JopeaT Jn0dS dnolo) e 104 8101 833SNJ | 01O X3 BUO AJUO SI I3y |

s Pieog
®3)sn4] dnolg sy} JO JSGUIBW OO X3 UE S| JapeaT NodS dnoug) sy | (e

‘21e pieog 99)snu | dnoio sy Jo slaquisw ay |

"AJopIMm saiduedeA Buisiuaape
SPNPUL YDIYM *ss8004d UO[3I319s Jusledsuel pue snoiobll e apnul
Isnw sa3sni| dnoug jo uawnulodde o3 Buipes) sessadoid uondaes ay |

‘dnoug

3y} 0 sjeudoidde se suosiad aiow 1o auo Aq papiroid aq Aew uoneusjsiuiwupe
3yl ‘uonensiullpe aAlRaya salinbal pieog e9)sni] dnous yoeg

"sAepyIq ,GZ Pue 48T 1By} UssMaq pabe sasysni] omy 3ses) je aney

0} 's@8pWWod gns Aue pue ‘pieog 823sn.] dnoig e ioy adiyoeld poob si )
'ss|ny

pue uonesjuebiQ ‘Adlod UORERIDOSSY IN0JS B 4O d1qe | sajoy 9T Jardeyr)
33 pue sa1ny pue uohesiueflQ ‘Ad110d UORBIDOSSY IN0DS 34| 40 4'2°9T
‘€'T°9T 'T°C°9T 9Ny ul payads se Bulules) 839)dwod 3sNW s883sNI| )V
"UMO JIBL3 Ueyy Jequinu Ajlieyd Jayjo Aue asn Jou 3snw sdnouo)

‘walsAs diysiaquisw

dY3 Uo paplodal aq Isnw Jaquinu uoiensibal s,dnolig) ayy ‘paisysibal §|

s '(s91NY pue uonesiueBlQ ‘AdNod uoieOSSY IN00S

9Y1 40 Z°TET 9y 985) Ajeypd e se 193si6a1 0} pasu osie Aew sdnoin) awog

'SPV sanley)
343 40 3NN Aq sadysn.y Ayieyd Bujaq wouy paylienbsip aie eydoad uleys)

'S1yBLI BUoA ou aney pue
S993sn.| Ajileyo jou ale Ing Bupysaw sy 3e Jussaid aq Aew ‘sduepusye Jo
4B Yaim o “pieog 2e3sni ) dnoin ay) Jo Bupesw e pusyie 03 payiaul jdosy

d0Od o uonipa 470z Yyaiepw

0T'Lv'S

6'LYS

8L V'S

LLY'S

9LYV'S

S'LV'S

VLivs

S2IUN0J 'spUIsI *sdNoID ‘SUoIPSS 4O dURUL PUE 9DURUIBA0B 18207 — G Jaadeyr)



€5 40 6T 9bed

dOd 40 Uolipa ¥Z0¢ Ya4eiN

sanuNo) ‘spusiq ‘sdnoig ‘suoidas Jo SdUBUL pue adueUIaA0B 18207 — G J93dey)

‘Bunesw pieog as)sni |

dnoio IXau ay3 ‘JO SSINUIW BY] Ul PapI0dal pue ‘Je payiodal aq 3snw Bunoa
33 JO SW02}N0 3y} pue ‘uoisidap 3yl aroldde 3snw pieog aaisnt] dnodo syl
4O SI9qUIDW BY3 JO 945G/ 3SBD] 1R ‘S9dURISWNDIID Yons U] dley) dnodg ayy Aq
9jendoidde pawsap usym pieog a9)sni| dnoig) ay) Jo Bupjew uoispap 1oy
paMmole sI (Jlewa se yons) poyiaw BUuiloA D1U0ID98 Uk Usy) pleog 9isnd |
dnouo ay3 Jo Bunsasw e sUsAU0D 0} 3)qedlioeld Jou si ) JI pue pleog 99)sn. |
dnouo) ay3 jo sbunesw pajnpayds usamiaq asLie sispew Juabin ausypn

"09PIA

10 auoyda)3} Aq ulof s1ayjo pue 2e)d Bunssw paalbe ue je juasald ale
SJaguaW awWos alaym ‘sbunassw pugAy, sspnpul siy] “aiey) dnoio ayy Aq
po24Be UBYM 30k} 0} 9DB) SB ]]9M SE 32USI4U0D 03PIA 10 auoyde)a) Aq 19aw
Aew pieog a33sni] dnoic) ay3 ‘sanijiqisuodsal J1ay) a64eydsip 03 Japlo u|

‘pPaLLIRD UsRq aARY

0} JOU UaXe)} S| Janjew ay) pue 9)0A Bunsed e sAey jJou s90p Jley) Bunesw ayy
‘apIs Jay}io uo 3sed Bulaqg $3)0A JO Jagquinu jenba ue Jo JUaAS a3y} u| ‘Buinesw
a3 e Juasaid asoy) Ag 3sed S810A Jo Ajlofew e Aq spew ale suoisida(g

*(s)yse3 Sy 40 AJIxa1dwod 3y} pue 991WWO0D gns dY3 JO azIs
a3} uo paseq ‘pieog a9)sni | dnodn ay) AQ 19s 8 1SNW 39)HWIWIOD NS Yoes
Joj wnionb ay} ‘pieog 991snd | dnolg sy} JO 981HWWOD (NS e JO dsed 8y} U|

‘Ajlunjioddo 1sal)les ay) Je PauSAUODaI pue Pas0)d aq Isnul Bunssw

ay3 ‘pleog ssysni] dnouo ayy Jo Bunssw e je jussaid wnionb ou sl atayy J
auo smd (pajdo-02 smd pajulodde smd oo Xa) sesysnd |

9Y1 JO Py} suo S| pieog 9a1snd] dnoug e Jo Bunassw e 1o wnionb sy |
'sbupeaw sj1

Ul 930A A_W /"G 31Ny Ul paulap se pieog 93)snd] dnoug e Jo suiaquiaw AjluQ
‘Bupeaw ay3 3e Juasalid sisquiaw ay) Jo Ajiofew e Aq Buigesw ayy 4o 1iels ayy
1e paroidde Bulaq yuawiulodde yons 01 Ipalqns pieog @93sn.] dnouo) ay) Jo
Bupesw e Jieyd o} ayebaiap e Juiodde Aew Asyi quasaud aq 03 @)geun si Jiey)
dnoun ayy §| 1eyD dnoug ayy Aq padieyd ale sbunssw pieog a9)sni| dnoig

dOd 40 uonipa #Z20¢ Ya1e

861'S

L'6V'S

96'v'S

S6v'S

¥'6'v's

€6v'S

oevrs

S9IIUN0Y) ‘s3SI ‘sdnoJo) ‘SUO[IO8S JO SJUBUL PUB SdUBUISA0B 18207 — G Jaidey)

€6 40 8T abed

HOd 40 UOIIP3 $Z0T YoIBl

sauNoY) ‘s1LsI(] ‘sdnoJo) ‘SUOIDaS JO SdUBUL PUB 9dURUIBA0B 18207 - G Jsidey)

‘pleog 293sni] dnoig) ay3 JO SiaquIsW BY3 JO Jley 1ses) je Jo Juswaaibe
3U1 Y}IM 82130U OU 10 JSHOYS UO PausAU0d aq Aew sbunssjy 220U s3ysam
OM] 1589) 38 UO PaUDAUOD 3¢ pInoys pleog 993sni] dnoug ayy o sbuiasiy

sbun@aw Jo 1pnpuo) - pieog 99)sna] dnouo

‘paynuIw pue papiodal Ajedoud ag snw
‘9SIMIBU}0 O 90B}-03-2284 JBYIBYM “1uno)) IN0dS dnoin sy jo sbunssw Ny

'S9}0A BURUNOD JO POYIBW DIU0III)3 JaY30
10 710d Bunuo ue 3¢ ISNW d43Y} ‘uosiad ul A)ny 30U SI YdIYM Bunesw Aue 1y

lewsa se yons ‘ssenoud

Palipul Aue Buisn 3eauw, 30U 3SNW J1dDUNSD IN0dS dnoug sy “diey) dnolg ayy
Aq paaibe uaym a0k 0] 908} ‘JO PESISUI IO ‘SE ])9M SB 3DUBI84U0D 03pIA A
192W Aew 1PUNOY 3N02S dnoug) ay) ‘sanigisuodsal 1oy} 96.1eydsip 0} J9p.o U]

‘pauIed usaq

9ABY 0} J0U U e) S| Jojjew ay) pue 9)0A Bulysed e aAey Jou sa0p Jiey) ayy
‘apIs Jaypa uo 3sed Bulaq SS10A JO Jsquunu jenbs ue JO JUsAS ayi U] "Buiesw
ay3 Je Juasaid 950yl Ag 3seD SOJ0A JO Ajliofew e Aq spew e suolsidaq

‘Ajlunpioddo 2)ge)ieA. 15311483 Sy} }e PAUSAU0DSI PUR PISO)D 9 Ishw Bupssw
3y3 1PUN07) 3N0dS dnoun) ay3 4o Huneaw e je Juasaid wnionb ou si a1ayy J|

(267G 99s) WOV J1dy3 3e 11ouno)

3005 dnoln) ay3 Aq paaube s) Buiesw 1PUN0D) IN02S dnoug e 1oy wnionb ay |
'sBusswW PUNOY) IN02S

Ul 930A A_W ‘§°§°G 9)NY Ul paulap se ‘siaquiaul 1puno) 3nods dnoio Ajup

"judsald siaquiaw IDUNo0)

1005 dnolg) ayy Jo Aylofew e Ag Bupesw a3 Jo Jeys ayy 1e paroidde Buiaq
juswiulodde yons 03 3[gns 11PUN0Y 3N02S dnoug ay; Jo Bunssw e dieyd

0} 91eba)9p e Jujodde Aew Jiey) dnolg ayy quesald aq 03 8)geun si dieyd)
dnoig ayy 4| “dieyd dnodo ayy Aq palieyd ase sbuissw 11PUN0Y) 1N02S dnolg
‘pieog asysnd |

dnoJgy ay3 Jo slaquiaw 3y} Jo sispenb aa4y) 1ses) 12 Jo Juswaalbe ay)

U}M 32130U OU 0 J91I0YS UO PBUSAUOD 8 Aeuwl Buljeaw \y "92130U S 99M Ino}
1SB9] 18 UM PauaAU0d aq Ajjewou pinoys Bunasw 11pUN07) 1n0dS dnolg v

112UN07) 3N00S dNOJL) 8y} JO SBUPBW JeUOCIHPPE 8] 0} 18y} 104 Jensnun
aq pinom } “(Gp'G 3NY 39S) NDYV 418U} 38 S393W 1PUN0) IN0dS dnoug 3y |

sBuI}eaW 40 3PNPUOY) - JIPUNOY) N0 dnoun)

"‘POMO))04 Bq }SNW SINY pue uonesiuebi ‘Adjod uonelnossy
IN02S 3y 4O £:9'9T 9Ny UBY ‘SUBISaI J2INSeal] 10 JjeyD) pieog 293sni] e J|

HOd 40 UORIP3 $Z0T YoIeN

T'evs
6'7'S

8'8V'S

L8YS

98YV'S

S8V’

V'8v's

€8s

8v'S

1'8v's
8'v’S

[AYA 4]

S9IUN0Y ‘SPUISI ‘'SANOID) ‘SUOIIIIS JO BdUBUL PUE SDUBUIBA0S 18207 — G Jeydeyd






7th Malden (St James) Scout Group (Charity no.303760)
Receipts and payments account

For the year
from

2023

To

2024

Receipts and payments

Receipts

2023/24
Unrestricted funds
£

2022/23
Unrestricted funds
£

Donations, legacies and similar income

Membership subscriptions

9,520.00

9,525.00

Donations

Legacies

Gift Aid

1,448.30

1,386.38

Other similar income

Sub total

Grants

Maintenenace grant

Other grants

Sub total

Fundraising events (gross)

Sub total

Scout hut income

Christmas Tree Sales 1428 2,715.27
Easy Fundraising 111.74 325.29
Ceilidh 230 279.97
Other fundraising activities -

Hire of building 35,066.00 34,453.50
Hall - Energy (Refund) 618.85 0.00
Hire of equipment (Minibus andTrailer) 2,658.77 2,403.02
Events - Beavers 1,320.00 1,250.00
Events - Cubs 5,168.16 1,515.00
Events - Scouts 9,328.12 8,208.58
Meetings - 399.00
Meetings - Beavers 0.00 6.50
Meetings - Cubs 0.00 7.00
Meetings - Scouts 0.00 121.52
Other Scout hut income (uniform) 286.25 250.86

Sub total

Investment income

Bank interest

Building Society interest

The Scout Association Short Term Investment Service

Other investment income

Sub toftal
Total Gross Income

Asset and investment sales, etc.

Total receipts

LT700002 (February 2024)
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7th Malden (St James) Scout Group (Charity no.303760)
Receipts and payments account

Fioig i yosr 2023 To 2024
from
Receipts and payments
2023/24 2022/23
Unrestricted funds Unrestricted funds
£ £
Payments
Charitable Payments -
Membership subscriptions paid on (National/County/Area/District) 5,320.00 4,686.50
Youth programme and activities
Activity Equipment 781.19 1,199.48
Camping Equipment 3,666.49 1,840.64
Admin 467.79 89.00
Bank Fees 699.72 588.61
Events 865.53 127.36
Events - Beavers 1,767.86 721.92
Events - Cubs 3,964.96 1,881.82
Events - Scouts 8,060.06 7,237.89
Meetings 622.00 166.00
Meetings - Beavers 406.66 742.47
Meetings - Cubs 830.80 804.33
Meetings - Scouts 1,069.47 1,213.32
Adult support and training 36.00 0.00
Hall - Water and Sewerage 38.66 2,818.67
Hall - Electricity and Gas 5,853.34 4,467.56
Hall - Waste 2,621.42 2,383.39
Insurance (Hall) 2,014.82 1,657.79
Cleaning (Hall) 5,746.50 4,844.78
Hall Maintenance - Repairs and Renewals 1,150.34 241.39
Hall Other 1,003.37 3,883.93
Materials and equipment - -
Printing and photocopying = o
Contribution to camp costs - -
Uniforms 2,334.71 494.07
AGM and trustee expenses 0.00 0.00
Minibus expenses (Including Insurance) 3,818.09 3,651.77
Hall Profit Share 8,388.00 10,212.41
Other costs detail 3 - =
Sub total e
Fundraising expenses
Christmas Tree Sales 2,066.00
Ceilidh 16.00
Other fundraising costs

Sub total

Total Gross Expenditure

Asset and investment purchases, etc.

Total payments

Net of receipts/(payments)
Cash funds last year end
Cash funds this year end

LT700002 (February 2024) 20f3



7th Malden (St James) Scout Group (Charity no.303760)
Receipts and payments account

For the year
from

2023

To

2024

Statement of assets and liabilities at the end of the year

31st March 2024
Unrestricted funds

31st March 2023
Unrestricted funds

£ £

]Cash funds

7th Malden Beaver Colony 2,213.90 2,573.32
7th Malden Cub Pack 5,518.83 4,411.28
Cash - Pack 0.00 15.00
7th Malden Scout Group 47,068.37 28,976.11
7th Malden Scout Troop 1,216.99 2,428.21
TSA Charity Deposit 12,972.75
| Cash/Floats

Total cash funds

(agree balances with receipts and payments account)

Other monetary assets

Tax claim

Debts due from the County/Area/District/Group

Insurance claim

Sub total

Investment assets

Investment property - detail

Quoted investments

Other investments - detail
Sub total
Non monetary assets for charity's own use

Badge stock

Shop stock

Other stock

Land and buildings

1,775.00

1,975.00

Motor vehicles
Scouting equipment, furniture etc 12,500.00 9,900.00
Other
Sub total
Liabilities

Accounts not yet paid Rent Accrual

Expenses incurred but not invoiced

Subscriptions not yet paid

Loan - detail

Other liabilities

Sub total

|Total net assets

Note: Internal charges between the Section and Group Accounts have not been

Income Total 21,032.00
Expenditure Total 21,032.00
Net Total 0.00

The above receipts and payments account and statement of assets and liabilities were approved by the
Trustees on the 18th September 2024 (the date of the Trustee Board meeting that approved the accounts) and

signed on their behalf by
Signature

Print Name

vl L5270

UTTHEL  Loweecal

Kanrean Donti o

Treasurer

LT700002 (February 2024)
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Section A

Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Responsibilities and
basis of report

Independent
examiner's statement

Signed:

Name:

Relevant professional
qualification(s) or body
(if any):

Address:

IER

CHARITY COMMISSION
FOR ENGLAND AND WALES

Independent examiner's
report on the accounts

Independent Examiner’s Report

7" Malden (St James) Scout Group
March 2024 Charity no | 303760
(if any)
=2

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31/03/2024.

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act’).

| report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
come to my attention (other than that disclosed below *) in connection with
the examination which gives me cause to believe that in, any material
respect:
e accounting records were not kept in accordance with section 130 of
the Act or
e the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please delete the w /0{ /s in the brackets if they do not apply.

Date:

/{@/&/ﬁ EIERS

NATALIE BECKETT

R Cee 21D 1) T7794 S  CHAZ L7

v

LANE . S0 SLA777 20 AT

1 October 2018



Section B Disclosure '

Only complete if the examiner needs to highlight matters of concern (see CC32,

Independent examination of charity accounts: directions and guidance for
examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER 2 October 2018



7TH MALDEN (ST JAMES) SCOUT GROUP
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7th Malden
(St James)

7th Malden (St. James’) Scout Group
Annual Reports and Accounts

For the year April 2022 to March 2023

To be presented at the Annual General Meeting at
12:30 Sunday 25th June 2023
At Green Lane Hall, KT3 5BX



7th Malden (St. James’) Scout Group

Annual General Meeting

25th June 2023
Agenda
1. Welcome and Report by the Group Chairman
2. Apologies for absence
3. Acceptance of the minutes of the 2022 AGM
4. Presentation and Acceptance of the Group Annual Reports:

a. Beaver Colony Report
Cub Pack Report
Scout Troop Report
Hall Fabric Report
Minibus Report
Quartermaster’s Report
g. Group Scout Leader’s Report
5. Presentation of Group and Section Accounts
6. Nomination of Group Chairman
7. Election of Group Secretary & Treasurer
8
9

~ooooT

Meeting’s Nominations to Executive Committee

Section Leaders seeking ex-officio Executive membership
10. GSLs Nominations to Executive Committee
11. Appointment of Group Independent Examiner
12. Awards
13. Other business

a. Group Constitution

14. Closing remarks



Group Chair’s Welcome and Annual Report 2022-2023

Welcome to this AGM and thank you for attending. Welcome to our guests from the
Church and District.

Time flies and here we are reflecting on the last 12 months of Scouting in 7" Malden.

It’s been another great year with lots of activities for our children, in particular, here
in this hall and the garden. | was reflecting on how fortunate we are to have the hall
and garden. It provides us with income from hires as well as being the base for Scout
meetings. It’s a social venue, dance hall, place to learn, play games, make
friends...the list is endless. So thanks to everyone that helped at the work party in
April. We cleared gutters, cleared the sideway, attacked the weeds and sorted junk
from the garage. Its very satisfying to take a load of junk to the tip. We've got more
jobs to do around the hall and more junk to get rid of so we’ll arrange another work
party in the summer. Watch out for emails please.

Summer Scout camp is fast approaching. Thanks to our Leaders for organising all the
camps. | am once again joining my son on camp for a few days. As | said, time flies
and for me its important share some of these experiences with my son before he
becomes just too cool to hang out with his dad. | would recommend to everyone that
they grab these opportunities. Indeed, camps are open to family members so speak
to the Leaders to find out how you can join in. Why not come along and try
something different.

Our volunteer Leaders offer excellent Scouting to our young people. They tirelessly
provide activities for our children to experience and learn from. On behalf of all the
parents and guardians, thank you Leaders for your commitment. I’'m going to call
them out by name. Beavers: Richard, Danny, Lucinda, Layla and Fan. Cubs: Tom and
lan. Scouts: Bhavith, Nathan, Helen and Fan. Of course Peter is our Group Leader.

As always, thank you to the Executive Committee members supporting the Leaders in
overseeing the running of the Group and the hall. This year the Group has not
escaped the cost of living prices rises. Whilst the cost of materials needed for
meetings and camps and the cost of electricity and gas go up, it is our aim to ensure
keep the cost of participating in Scouting stays flat wherever possible.

The Group only thrives due to its volunteers. You don’t have to be a leader. If you can
help flip some burgers this afternoon that would be great. It would help immensely if



you could spare an hour or two, every now and then, to cut the grass or take some
junk to the tip.

That’s enough from me. | hope you enjoy the BBQ and activities after the AGM.

Rules for the conduct of Scout Group AGMs are established by Scout Association. This
meeting will include the Exec & Leaders reports and election of Exec members for
coming year.

Many thanks

Matthew Wheeler, Group Chair



Minutes of the 7th Malden (St James) Group Scout Annual General Meeting held on Sunday, 3rd July
2022 at 12pm

Present: Matthew Wheeler (Chair), Kathryn Donnelly (Treasurer), Debbie Humphrey (Secretary), Rob Fardon
and Susie Holmes (Parent Trustees), Peter Morris (GSL), Bhavith Nagaria (ASL), Bob & Sue Bushell (District
President & Wife), Stewart Nash — District Commissioner together with members as listed in the attached
register.

1. Welcome & Report by Group Chairman

Matthew welcomed everyone to the AGM this afternoon. He advised that we have had a normal year
of scouting activities since COVID restrictions were lifted and that bubbles and meetings by video link
are things of the past. He further added, our children are once again able to enjoy activities in the hall,
outside in the garden and further afield.

He reported that, indeed, it has been a great year with lots of activities to participate in for the
children and the accumulation of badges earned for sewing onto uniforms. He mentioned a few

...... Autumn and junior camps, remote camps, air rifle shooting, archery, kayaking and a rich variety of
activities in weekly meeting.

He mentioned the skills he had learned during camp such as chopping wood, cooking on a fire,
climbing high ropes and trying his hand at archery.

He expressed his thanks to the volunteer Leaders who have, once again, done an amazing job of
providing activities for the children to experience and learn from and that they continue to offer
excellent Scouting to our young people. He went on to thank our Leaders — Lucinder and Sally in
Beavers, Tom, Roland and lan in Cubs and Bhavith and Nathan in Scouts and, of course Peter, our
Group Scout Leader, for their dedication.

Also, he thanked those who are on the Executive Committee for providing their good sense and
support to Leaders in overseeing the running of the Group in the hall. In particular, Kathryn Donnelly,
our Treasurer, was mentioned for managing our Accounts and the dealings she has with our hall hirers
and suppliers.

On a more serious note, he mentioned the need for volunteers and reiterated that the Group could not
function without them. He said that there are plenty of opportunities to get involved as an Exec
Member, helping at meetings and camps, hall maintenance, flipping burgers or if you have a
particular skill or trade you can offer. It is very rewarding and fun to be involved within the Group.

He wished everyone a pleasurable afternoon and hoped they enjoyed the BBQ and activities.
2. Apologies for Absence

Trevor Strong (District Vice-President), Nathan Bache (ASL), Anthony Relf (Trustee), Danielle Thompson
(Parent Trustee)

3. Acceptance of Minutes of the 2020 AGM

Accepted



Presentation & Acceptance of the Group Annual Reports
Beaver Colony Report

The Colony has been running to full capacity all year and for every Beaver who attends there is
another on the waiting list itching to get in. Many are joining our waiting list due to recommendation
from an existing member.

Beavers have been working towards their badges this year with 242 being awarded to them. Five
Beavers, Melody, Zamantha, Daniel, Wilfred and Emilia have achieved their Chief Scout Bronze Award
which is the best badge you can get in Beavers.

Beavers have been involved in lots of activities this year, one being a sleepover at Walton Firs which is
the first for 7th Malden and was jointly held with 2nd Norbiton. It was such a great success that
another sleepover has been organised and booked for the end of September.

Peter thanked Lucinder and Sally for their continued support and enthusiasm with helping to run the
Colony which has been such a pleasure this year. He also thanked Jack, our Young Leader from
Endeavour Explorer Unit, for helping as part of his DofE volunteering.

Please see the report for further news with regards to the Beaver Colony.
Cub Pack Report

The Cub Pack ran a little below full capacity for part of the year. This was due to the absence of
leaders as regular helpers as it was felt that more than 30 cubs were more than the leadership team
could comfortably manage. Fortunately, following an appeal to parents/adults on the waiting list, lan
Heilbron stepped forward and he has since been invested as a uniformed Section Assistant; he is
proving to be a very able, enthusiastic and popular member of the team. Due to this, we are now
back up to 35 young people. There are currently 36 of Cub age on the waiting list.

The Cubs, during the course of the year, have been awarded a total of 252 badges. Among them are
Chloe and Brett who have completed their Chief Scouts Silver Award.

Peter thanked the leadership team for their efforts, time and dedication.
Scout Troop Report

Since the last AGM, there are 32 Scouts on the books with five patrols and between 20/25 coming on a
weekly basis. It was advised that the leadership team is strong and steady - Bhavith, Nathan and
Peter. We also have William who is a young leader helping as part of his DofE.

Once again, a varied programme has been offered with several activities in and out of the hall. During
the Autumn, the Troop were working towards their challenge badges. In November, Autumn Camp
was a great success and all enjoyed the experience.

As a District Event, the Air Rifle Club held a competition in March which a few members of the Troop
participated in. As a Group, we came 2nd in the 6-yard rifle category, 3rd in the 6-yard pistol category
and 1st place overall in the 6-yard rifle category — with the royal Kingston Shield.



The County Night Exercise was a great success. We had two teams participate and out competitive
team came joint 1st with two other teams in the county!

Bhavith then expressed his thanks to the leadership team and said without their hard work and
efforts, the Troop would not be as successful as it tis.

Hall Fabric Report
Peter informed all with regards to the works carried out on the hall this year as being:

. Major Works
o renew male & disabled toilet soil system
. Minor Works
o repair & strengthen internal entrance doors
o install new external notice board in collaboration with the Church
o repair outdoor gates
. Regulatory
o gas safety, fire risk, electrical safety, fire extinguisher checks completed

The Lease negotiation is ongoing, but relations with the Church remain good, but it has become
immensely frustrating that the Scout Group’s Lease is still outstanding. The Lease expired in May
2019. With agreement from the Church, the Group continues to manage the hall under the terms of
the old Lease. Fortunately, the PCC has voted unanimously to renew, but the Diocesan Solicitors are
proving to be extremely difficult in preparing new documentation.

Minibus Report

The minibus has been barely used in the period of report and consequently proved to be unreliable.
Fortunately, use has since picked up and following several long trips, it passed its 2022 MOT!

Quartermaster’s Report
P

The Group is increasingly well equipped to support both the weekly programme and occasional events
and camps as purchases of equipment has been bought recently. The Christmas Tree sale fundraiser
allowed for the purchase of Archery equipment which now allows all sections to experience taster
sessions at Green Lane.

Group Scout Leader’s Report
Peter expressed that it was great to be back!

Firstly, he thanked the Scout Group Exec — currently Matthew, Kathryn, Debbie, Rob, Danielle, Susie
and Anthony for the support they give which is fantastic and the Group really could not run without
them! He added further that the meetings are very enjoyable and social.

Secondly, he thanked out leaders and helpers and reiterated the importance of the need for volunteers
with the general running of the Group.

Lastly, he thanked the children, stating they are a brilliant bunch, albeit at times challenging, but that
is what Scouting is all about!



Presentation of Group & Section Accounts

Kathryn presented the Accounts to the AGM and she advised that it was wonderful to end the year
with a surplus of £14,097.17. She informed those present that most of the income generated is from
hirers who use the hall which is booked up most nights with regular clubs and classes from local
organisations and the Green Lane Nursery which is used throughout term times. Consequently, hall
lettings generated for this year was £35,274.50.

In addition, we were able to claim Gift Aid on membership subscriptions which was backdated for four
years and amounted to some £2,969.65 this year and we can now make regular claims moving
forward. She thanked Peter Morris for successfully navigating the complexities of the Gift Aid claim
process with HMRC!

Another form of fundraising for the Group was received via Easyfundraising which is a charity
shopping site that has partnership with over 7,000 brands who will donate part of what you spend on
their website to a cause of your choice. She was pleased to say that the 7th Malden Scout Group have
received £473.14 from easyfundraising, she encouraged parents to use this website to help us to
continue generating income in this way.

Another fundraiser that has proved successful is the Christmas Tree Sale. We have partnered with an
association who supplies Christmas trees to Schools and Scout Groups in our area and donates 25% of
the proceeds of the sales to the Group. We were extremely fortunate as many of our parents and
children volunteered to sell the trees on a couple of Saturdays bracing chilly weather, but everyone
enjoyed getting involved and we ended up raising £745.13 for the Group.

Kathryn reported that as well as income, Group expenditure had increased in 2021/2022, but that
much of this increase was due to the resumption of Group meetings and activities as well as the
purchase of much needed new equipment to support these activities. An amount of £6,304.56 of
equipment purchases was spent, including £3,700 on equipment for camps and approximately £1,700
spent on equipment for our new Archery Range.

As mentioned in the Hall Fabric Report, ongoing maintenance and regulatory servicing costs brought a
total annual expenditure for these works to £3,002.32.

Utility costs this year, including cleaner costs, totalled £10,385.02. This was an increase from last year
2020/2021 (£9,101.82), but it may be more appropriate to compare these against 2019/2020 costs of
£10,773.15 when the pattern of use would have been more similar to this year’s usage. Energy prices
will be increasing in the coming year as contracts for Electricity supplies were renewed in April and
June 2022. Fortunately, the current Gas contract runs until June 2023, so gas prices will not be
affected in the short term.

Kathryn informed members that the Scout Group do not own the Green Lane Scout Hall, it is the
property of St James Church. She advised that we have an arrangement with the church whereby any
profits generated from the hire of the hall are shared equally between ourselves and St James and this
year she was pleased to say that we will be able to pay the PCC £10,212.41 in profit.

Kathryn finished by saying it was pleasing and satisfying to report that the Group has ended the year
with a healthy surplus of £14,097.17. 7th Malden (St James) Scout Group remains in a good financial
position, closing the year with total cash funds of £43,769.69 across the Group.

8



The set of Accounts are presented as a separate document — please see separate sheet.
6.  Nomination of Group Chair

Peter Morris nominated Matthew Wheeler, Susie Holmes seconded, carried nem con
7. Election of Group Secretary & Treasurer

Debbie Humphries (Secretary), Kathryn Donnelly (Treasurer) nominated by Matthew Wheeler,
seconded by Peter Morris, carried nem con

8. Meeting’s Nominations to Executive Committee
Danielle Thompson, Rob Fardon, Susie Holmes
Carried nem con

9.  Section Leaders seeking ex-officio Executive membership
Bhavith Nagaria

10. GSl’s Nominations to Executive Committee
Anthony Relf (St James Church), Nathan Bache (ASL)
Carried nem con

11. Appointment of Group Independent Examiner
Natalie Beckett

12. Awards

Peter beckoned Bhavith and Tom to the front of the hall to present them with Wood Beads as they
have recently been awarded with their Wood Badge.

13. Other business

Peter advised that Kingston Council have awarded 7th Malden with a grant of £2,200 for a
defibrillator. He advised that training would be given and asked adults to please come forward.

14. Closing remarks

Matthew finished by expressing the need for volunteers and their importance to the Group. He said
there are lots of moving parts in the Group, so please could any potential volunteers step up and help.

The AGM finished at 13:15pm



Beaver Colony Annual Report 2022-2023

The Colony has been running at full capacity all year and for every Beaver who
attends there is another on the waiting list itching to get in. Many are joining the
waiting list on recommendation of an existing member which has to be a good sign.

In the course of the year Beavers were awarded a total of 270 badges, among them 5
Chief Scouts Bronze Awards (the best badge you can get in Beavers) achieved by Alice,
Isla, Ann, Abram, and lzzy.

Alongside having loads of fun Beavers have participated in: soft archery, wide games,
gardening, camp craft, sports, exploring, lego challenge, scout values, communicator,
marshmallow spiders, circus skills, space, experiments, Chinese new year, safety,
pancake day, health & fitness, marshmallow towers, faith badge, global issues
(recycling).

Sleepovers at Walton Firs Activity Centre near Cobham in Spring and Autumn were
extremely popular with 19 attending in Autumn and 15 in Spring.

The Beaver section is normally swamped with a range of activities run by District
(Panto, Explorer Day, Science Day, Sleepover), but these have not resumed post
CoVID.

I am immensely grateful to the team of leaders whose able support and enthusiasm
have made running the Colony such a pleasure this year. Sadly Sally Berlemont has
been forced to stop attending due to pressure of work but Lucinda Cooper has been
joined by Grant Sidwell, Richard Kirk, and Danny Finn. Richard has so enjoyed helping
that he has been moved to set up his own Colony at Berrylands Scout Group!

Jack Zhou has been replaced by Luke Thompson as Young Leader and is proving a
valuable member of the team.

Peter Morris, acting Beaver Scout Leader
Cub Pack Annual Report 2022-2023

The Cub Pack has run below full capacity for much of the year and continues to do so.
This is due to a lack of regular adult helpers. At one point Pack numbers were
increased when Nick Tomassi joined the team but he failed to persist in the role.

There are currently 33 in the Pack with 30 of Cub age on the waiting list.

10



In the course of the year Cubs were awarded a total of 326 badges, among them Chief
Scouts Silver Awards to Ewan and Keira.

Alongside having loads of fun Cubs have participated in: St Geoge’s Day & scout
values, wide game, archery with recurve bows, camp skills, fire lighting, air rifle
shooting, pioneering, navigation skills, a hike, athletics, backwoods cooking, water
games, team leading, sports, home skills, emergency aid, treasure hunt, circus skills,
community, kendo (a martial art), knots, ballista, astrology, pancakes, healthy eating,
faith badge, junk modelling

Cubs have enjoyed a 2-night Pack holiday indoors at Walton Firs in the autumn. Senior
Cubs also had a 2-night camp in tents in early May. A 3-night camp at Tolmers near
Potters Bar clashed with the Platinum Jubilee and was cancelled due to lack of
support.

Similar to the Beavers, there has not been the usual round of Cubs District events
since CoVID.

We have been delighted that Holly Thompson, a Young Leader, has continued to help
regularly at Cubs even after completing her Duke of Edinburgh award volunteering.
She is greatly valued as a member of the team. Despite encouragement, our other
young leader, Ben Welch, could not be persuaded to persist in the same way!

Peter Morris, acting Cub Scout Leader
Scout Troop Annual Report 2022-2023

Since our last AGM the number within the troop has 32 scouts on the books with 5
patrols and between 20 & 25 coming on a weekly basis.

The troop has had a strong & steady leadership team since 2019 (myself, Peter &
Nathan). We have also had Fan & Helen join the troop as uniformed leaders & | would
like to welcome them to the leadership team.

We have had a varied programme over the past year or so; as we have had a number
of activities based in and out of the scout hall.

During the autumn term, the troop were working towards their challenge badges.
Some of the activities that we had done during our weekly meetings included Archery,
Emergency aid, Robot Wars and a wide game.
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An Autumn camp was organised for November 2022. | feel that the camp was a
success as all those who attended the camp and had an enjoyable & positive
experience.

During the spring term our programme included activities such as climbing,
navigation, disability awareness and cooking. A one night camp to Polyapes was
organised for scouts to practice their stealth skills/put them onto practice on Oxshott
Heath.

During the summer term, we had gone to Dartmoor during the weekend of the Kings
Coronation with some of the older scouts for a remote camp (which was a successful
trip) and had spent some meetings to prepare for this. For scouts not attending
remote camp, we had run a meeting for those not attending remote camp.

A summer camp is also being organised for the first week of the school summer
holidays, which will be a 7-day camp in the Peak District

District events are organised and promoted for all members of the troop to attend
and are planned into the programme when advertised.

Over the weekend of 18/19 March; county had organised a night exercise at
Boidierhurst Scout Campsite. We had one competitive team entered (who came 12th
in the event)

The air rifle club also held a competition in May, which took place over the weekend
of 20/21 May which some scouts participated in and | am proud to say we came 1st in
the novice (under 12s) category.

With regards to participation in both events | am proud of everyone that took part in
both events and feel that participants should be proud of themselves in taking part

Finally, | would like to give thanks to the leadership team (current & new), as without
their hard work and efforts, the troop wouldn’t be as successful as it is.

Bhavith Nagaria, Assistant Scout Leader
Hall Fabric Report 2022 - 2023

Emily Hampton’s Dance Class has established its own dance studio and so has
stopped using the hall. Other than this use of the hall has been strong.
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The Group has continued to maintain and improve the hall. Work completed has
included:

e Major works
o Having obtained a Neighbourhood Grant from the Council the Group has
installed and commissioned a defibrillator
e Minor works
o Astrimmer has been purchased to facilitate volunteers to cut the grass
e Regulatory
e  Gas safety check completed

Falling just outside the reporting year a working party later in April 2023 achieved
marvels clearing redundant equipment, weeding paths, cutting up oil drums (to act as
altar fires), removing a buddleia blocking a fire exit, and generally tidying up the
garden. Work was also done to prepare for various electrical projects around the site
(internal & external lighting).

Lease negotiation

Relations with the Church remain good but it is immensely frustrating that the Scout
Group’s lease on the hall is still outstanding. The lease expired in May 2019. With the
agreement of the Church, the Group continues to manage the hall under the terms of
the old lease. The PCC has voted unanimously to renew but Diocesan Solicitors are
proving extremely tardy in preparing new documentation.

Peter Morris
Minibus Report 2022 - 2023

The minibus and trailer were extensively used in the period by the Pack and Troop, by
County DofE Groups and by other Groups in the District and in wider Scouting. Having
passed its MOT the Exec decided to spend money to make the bus more reliable. New
batteries, a full set of tyres were purchased and optional work was commissioned to
improve steering and tyre wear. It has been established that the bus will benefit from
the ULEZ grace period when it is extended in August this year.

Peter Morris
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Quartermasters Report 2022 — 2023

The Group continues to spend money to maintain and marginally extend its camping
and activity equipment though not on the scale of previous years. This has included
purchase of dining shelters, a fridge, water carriers and expedition tent footprints.
Some archery ground quivers have also been acquired.

Peter Morris
Group Scout Leader’s Annual Report 2022-2023

The Group is in robust good health and, as you will have heard from preceding
reports, providing excellent Scouting experiences to our Young People.

An increasing number of adults are getting involved in supporting delivering camps
and meetings and hopefully finding that being involved as an adult is great fun, as
well as being sociable, rewarding and worthwhile.

| have been especially pleased to welcome Danny and Fan to the Leadership Team in
Beavers, as well as Fan and Helen to the Leadership Team in Scouts.

As mentioned, the number of people participating in the recent working party was
also hugely encouraging. You will not be surprised to hear that we intend to build on
this success with future opportunities!

It is great to be supported by such an enthusiastic Scout Group Executive. My
personal thanks to them for all they do and for being such fun to work with.

The one nut we do not seem able to crack at the moment is adding adults to the
Leadership Team in the Cub Section. You will have heard that numbers in Cubs are
being held down whilst we only have 2 regular helpers in addition to myself. The
Scout Association is taking steps to make it even more flexible, easy and enjoyable for
adults to get involved in Scouting. So if you think you might be able to help in Cubs, or
on other ways around the Scout Group, please do have a chat with me or any
member of the Executive or Leadership team.

Peter Morris, Group Scout Leader
Treasurer’s Report - Scout Group Accounts 2022 — 2023

During 2022/23 we saw a healthy increase in Group Income as Sections and our
established hirers of the hall continue to run their regular sessions. However, we did
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also see we did increases in Group Expenditure, some of it related to increased
running costs of the hall but also due to costs directly related to the Group activity.

Consolidated Group Income: £62,293.24
Consolidated Group Expenditure: £54,818.99
Surplus: £7,474.25

Consolidated Group Income: £62,293.24

A significant contribution to the Group Income is from the hire of the hall which is
booked up most nights with regular clubs and classes from local organisations. Also,
the Green Lane Nursery use the hall weekdays throughout the school term times.
Consequently, income from hall lettings for this year was £34,453.50.

In addition to income from section activities and hall rental, we also were able to
successfully claim for Gift Aid on membership subscriptions and meant we received
£1,386.38 in Gift Aid this year and can now make regular claims moving forward.

Fundraising
The Group have also received income from fundraising initiatives.

Easyfundraising is a charity shopping site that has partnerships with over 7,000
brands who will donate part of what you spend on their website to a cause of your
choice. This year 7th Malden Scout Group have received £61.23 from Easyfundraising
and we would encourage parents to use this website to help us continue generating
income in this way.

Another fundraiser that is proving to be both successful and a bit of fun at the same
time is our Christmas Trees Sale. We have partnered up with an association which
supplies Christmas Trees to Schools and Scout Groups in our area and donates 25% of
the proceeds of the sales to the Group. In December many of our parents and
children volunteered to sell the Christmas trees on a couple of Saturdays. Although it
was a bit chilly, everyone enjoyed getting involved and we ended up raising £649.02
for the Group.

Also, in March the 7th Malden Scout Group held our first Ceilidh which proved to be a
very successful social event for the children and their families as well as raising
£263.97 for the Group.
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Consolidated Group Expenditure: £54,818.99

Group Expenditure increased in 2022/2023, but | am pleased to report that
approximately £20,000 of this is directly attributable to Group Meetings and Activities
as well as approximately £3,000 the purchase of new equipment to support these
activities.

As detailed in the Hall Fabric Report there were ongoing maintenance and regulatory
servicing costs which brought the costs for these activities to £883.19 including the
purchase of the lawn mower and strimmer.

The Utility costs this year, including cleaner costs, totalled £14,854.50. This is an
increase from last year 2021/2022 (£10,385.02) as prices for all of these services have
been increasing over the last year. Contracts for Electricity supplies were renewed in
April and June 2022 and the current Gas contract runs until October 2023, so Gas
Prices were not be affected this year but will increase next. To help address these
increases, the Executive Committee have written to our regular hall hirers to advise
that we may have to introduce an Energy Levy of £2 per hour from the renewal of the
gas contract in October 2023.

We are also pleased to have been awarded a Neighbourhood Grant from the Council
the Group which enabled us to install and commission a defibrillator at the Scout Hut.
The cost of this equipment was £2,482 and we received a Grant of £2,200.

The Scout Group do not own the Green Lane Scout Hut; it is the property of St. James
Church. We have an arrangement with the church whereby any profits generated
from the hire of the hall are shared equally between ourselves and St. James. This
year | am pleased to say that we will be able to pay the PCC £9,839 in profit.

Surplus: £7,474.25

| am pleased to report that the Group has ended the year with a healthy surplus of
£7,474.25. 7th Malden (St. James) Scout Group remains in a good financial position,
closing the year with a total cash funds of £51,243.94 across the Group.

The set of Accounts are presented as a separate document.

Kathryn Donnelly — Scout Group Treasurer
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7th Malden Scout Group — Group Constitution

The Scout Association requires groups to adopt a formal constitution. The following represents
an ideal Constitution and will apply where the circumstances and the support allow. This is
extracted from the Scout’s Policy, Organisation and Rules (POR), sections 3.23, 3.7-9 and
supporting factsheets.

The Group Scout Council

The Group Scout Council is the electoral body which supports Scouting in the Group. It is the
body to which the Group Executive Committee is accountable to.

The Group Scout Council will hold an Annual General Meeting (AGM) within six months of the
financial year-end to carry out its statutory purposes.

The purpose of the Group Scout Council is to:

e Approve the Group Scout Leader's nomination for the Group Chair and other
nominated members of the Group Executive Committee.

e Elect a Group Secretary and Group Treasurer.

e  Elect Parent Representatives to the Executive Committee.

e  Receive and approve of the annual statement and report of accounts as presented by
the Group Treasurer.

e  Receive and consider the annual report by the Group Executive Committee as
presented by the Group Chair.

e Appoint an auditor, independent examiner or scrutineer of the annual accounts.

e  Provide a forum for parents, members and other associates of the group to ask
questions of the Group Executive Committee Members and Leaders.

The Group Scout Council is made up of and attended by; All members of the Executive
Committee, All Group Scouters; Group Scout Leader, Deputy Group Scout Leader, Section
Leaders, Assistant Section Leaders, Section Assistants, Occasional Helpers, as well as Parents,
Scouts, Cub Scouts, Beaver Scouts and members associated with or invited by the group to
attend at the discretion of the Group Scout Leader.

The Group Executive Committee

The Scout Group is led by the Group Scout Leader and managed by a Group Executive
Committee.

The Executive Committee exists to support the Group Scout Leader in meeting the
responsibilities of their appointment. They are accountable to the Group Scout Council for the
satisfactory running of the Group.

The Group Scout Leader is assisted and supported by the Group Scouters in the delivery of the
high-quality balanced Programme for young people within the Group.
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Members of the Executive Committee must act collectively as charity trustees of the Scout
Group and in the best interests of its members.

The purpose of the Group Executive Committee is to:

Protect and maintain any property and equipment owned by or used by the Group.
Manage the Group finances.

Provide insurance for people, property and equipment.

Provide sufficient resources for Scouting to operate. This includes, but is not limited
to, supporting recruitment, other adult support, and fundraising activities.

Promote and support the development of Scouting in the local area.

Manage and implement the Safety Policy locally.

Ensure that a positive image of Scouting exists in the local community.

Appoint and manage the operation of any sub-Committees, including appointing a
Chair to lead the sub-Committees.

Ensure that Young People are meaningfully involved in decision making at all levels
within the Group.

The opening, closure and amalgamation of Sections in the Group as necessary.
Ensure compliance with the Policy, Organisation and Rules of The Scout Association.

The Group Executive Committee consists of:

Ex-officio Members — Members who sit on the Executive Committee by virtue of their
appointment held within the Group.

Group Scout Leader

Deputy Group Scout Leader

Group Chair (Nominated by the Group Scout Leader and approved by resolution of
the Group Scout Council at the Annual General Meeting each year).

Group Secretary (Nominated by the Executive Committee and Elected by resolution
of the Group Scout Council at the Annual General Meeting each year).

Group Treasurer (Nominated by the Executive Committee and Elected by resolution
of the Group Scout Council at the Annual General Meeting each year).

Section Leaders

Partnered Explorer Scout Section Leader (If Appointed).

There is no fixed term of office for ex-officio members. Membership of the committee is
forfeited on resignation from the appointment. In the case that the Group Chair, Group
Secretary or Group Treasurer become vacant mid-term, the Group Scout Leader can appoint
someone to act in any of these roles for a short time until they can be approved by the Group
Scout Council.
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Elected Members — Persons elected at the Group Annual General Meeting of the Group Scout
Council.

e  Parent Representatives (The committee will be made up of at least six parent
representatives).
e  Scout or Partnered Explorer Scout Representatives (If Appointed).

Persons nominate themselves, usually after discussion with a Leader. Elected members have a
fixed term in office of one year but, have no limit on the number of times of re-election.
Membership is forfeited upon resignation or if they or their child leaves the group.

Nominated Members — Members nominated by the Group Scout Leader and then approved by
the Group Scout Council at the Annual General Meeting to join the Executive Committee.

e  Group Deputy Chair(s)
e  Assistant Section Leader(s)
e  Group Quartermaster

A nominated member has a fixed term in office of one year but has no limit on the number of
times of re-nomination. The number of nominated members cannot exceed the number of
elected members. Membership of the committee is forfeited upon resignation from the role.

Co-opted Members — Members co-opted annually by the Executive Committee to join.

e  Group Advisor(s)
e  Group President (Honouree)
e  Group Vice President(s) (Honouree)

Members are usually co-opted if the Group Executive Committee believes they are suitable for
a specific function, often as they have a specific skill or background. Co-opted members can be
appointed by the Group Executive Committee mid-year if required. Co-opted members have a
fixed term in office of one year, or until the time of the next Annual General Meeting of the
Group Scout Council, whichever is sooner, but have no limit on the number of times of being
co-opted. Membership is forfeited upon resignation from the role. The number of co-opted
members cannot exceed the number of elected members. An appointed Group President or
Group Vice President may serve in a non-executive role.

The roles of Group Chair, Group Deputy Chair, Group Secretary, Group Treasurer and elected
parent representatives cannot be held by an appointed manager or leader within the group.
Only in extreme circumstances may the Group Scout Leader act as Group Chair for a short
period.
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Where a member cannot attend a meeting the Group Scout Leader can invite another to
represent them. For example, if a Section Leader cannot attend an Assistant Section Leader
could be invited to represent them and the Section in their place.

No individual can hold more than one of the appointments of Group Chair, Secretary or
Treasurer in the Executive Committee. Neither can these appointments be combined in any
way.

All ex-officio, elected, nominated and co-opted members of the Group Executive Committee are
Charity Trustees of the Scout Group.

Only persons aged 18 and over may be full voting members of the Group Executive Committee
because of their status as Charity Trustees, however, the views of young people in the Group
must be taken into consideration.

Sub-Committees consist of members nominated by the Group Executive Committee. The Group
Scout Leader, Deputy Group Scout Leader and the Group Chair will be ex-officio members of
any Sub-Committee of the Group Executive Committee. Any fundraising committee must
include at least two other members of the Group Executive Committee. No Section Leader or
Assistant Leader may serve on such a fundraising sub-Committee.
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i CHARITY COMMISSION Independent examiner's
w FOR ENGLAND AND WALES report on the accounts

Section A Independent Examiner’s Report

Report to the trustees/
members of | 7" Malden (St.James) Scout Group

On accounts for the year | March 2023 Charity no | 303760
ended (if any)

Set out on pages

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31/03/2023

Responsibilities and As the charity trustees of the Trust, you are responsible for the preparation
basis of report of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act”).

| report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent | have completed my examination. | confirm that no material matters have
examiner's statement come to my attention (other than that disclosed below *) in connection with
the examination which gives me cause to believe that in, any material

respect:
e accounting records were not kept in accordance with section 130 of
the Act or

e the accounts do not accord with the accounting records
| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a

proper understanding of the accounts to be reached.
* Please delete the words in the brackets if they do not apply.

' /@ / > Date: | 24/01/2024
Signed: A Dol i 7 -

Name: | NATALIE BECKETT

Relevant professional
gualification(s) or body
(if any):

Address: | 64 Church Rise, Chessington, Surrey, KT9 2EZ

IER 1 October 2018



Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for
examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER 2 October 2018
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To be presented at the Annual General Meeting at
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7th Malden (St. James’) Scout Group
Annual General Meeting
3" July 2022

Agenda
1. Welcome and Report by the Group Chairman
2.  Apologies for absence
3.  Acceptance of the minutes of the 2021 AGM
4, Presentation and Acceptance of the Group Annual Reports:

i Beaver Colony Report
ii. Cub Pack Report
iii. Scout Troop Report

iv. Hall Fabric Report

V. Minibus Report

vi. Quartermaster’s Report

vii. Group Scout Leader’s Report

5 Presentation of Group and Section Accounts

6. Nomination of Group Chairman

7.  Election of Group Secretary & Treasurer

8 Meeting’s Nominations to Executive Committee

9.  Section Leaders seeking ex-officio Executive membership
10. GSL’s Nominations to Executive Committee

11. Appointment of Group Independent Examiner

12.  Awards

13. Other business

14. Closing remarks



Group Chair’s Welcome and Annual Report 2021-2022

Welcome to this AGM and thank you for attending. Welcome to our guests
from the District - Bob Bushel and Trevor Strong.

This is our first AGM in the hall for two years. We got by using Zoom, but | think
you will agree it's not the same as coming together in real life and, after
business, having a chat with a cuppa.

We have had nearly a year of normal scouting activities since COVID
restrictions were lifted. Bubbles and meetings by video link are things of the
past. Our children are once again able to enjoy activities in the hall, outside in
the garden and further field.

Indeed, it'’s been a great year with lots of activities for our children to
participate in and accumulate badges for us sew on their uniforms. To mention
a few...autumn and junior camps, remote camps, air rifle shooting, archery,
kayaking and a rich variety of activities in weekly meetings.

I myself, along with other parent helpers, have been on a couple camps with
the Cubs and Scouts. | have chopped wood, cooked on a fire, climbed high
ropes and tried my hand at archery. The memory of junior camp in minus five
degrees and ice crystals forming on my tent remains vivid in my mind!

Our volunteer Leaders have once again done an amazing job of providing
activities for our children to experience and learn from. They continue to offer
excellent Scouting to our young people. We must thank our Leaders (Lucinda
and Sally in Beavers; Tom, Roland and lan in Cubs; Bhavith and Nathan in Scouts
and Peter our Group Leader) for their dedication.

Thank you also the members of the Executive Committee for providing their
good sense and support to the Leaders in overseeing the running of the Group
and the hall. In particular, Kathryn Donnelley, for managing our accounts and
our dealings with hall hirers and suppliers.

The Group cannot function without volunteers. You don’t have to be a leader
or make a large time commitment. There are plenty of opportunities to get
involved as an exec member, helping at meetings and camps, hall



maintenance, flipping burgers or if you have a particular skill or trade you can
offer. It's rewarding and fun to be involved with the Group.

In the meantime, | hope you and your families will enjoy todays BBQ and
activities.

Rules for the conduct of Scout Group AGMs are established by Scout
Association. This meeting will include the Exec & Leaders reports and election
of Exec members for coming year.

Many thanks
Matthew Wheeler, Group Chair



Minutes of the 7th Malden (St James) Group Scout Annual General Meeting

held on Monday, 12th July 2021 at 8pm

Present: Peter - 6SL and Cub Scout Leader, Matthew - Chairperson, Kathryn
-Treasurer, Bhavith - Scout Leader, Tom Waller - Cub Scout Leader -
Danielle - parent, Susie - parent, Daniel MacIntosh - parent, Jiyeon Shin -
parent, Jo Residder - parent, Peter Walker - parent, Sam Walker - parent,
Joy - parent, Rob - parent, Ethan and Debbie - Secretary

1. | Welcome &
Report by
Group
Chairman

Matthew welcomed everyone to the AGM this evening.
He advised that a partial return to “face to face"
meetings had commenced this year followed by virtual
meetings due to another lockdown, but now face to face
activities have commenced again albeit it in bubbles.
Volunteer Leaders have kept abreast with COVID-19
guidelines, which has enabled a varied programme. A
thanks to all Leaders/Volunteers was conveyed for
running the section groups and activities either face to
face or virtually and it was expressed they have done
amazingly by providing excellent Scouting for all.
Matthew also thanked the members of the Executive
Committee (Exec) for providing their good sense and
support to the Leaders in overseeing the running of the
group and the hall. In particular, he thanked Kathryn
Donnelly for continuing to liaise with hall hirers and
suppliers. A gardener has been a challenge to source to
cut the grass, but continued endeavours to find one will
be continued. The hall has been well used with the
nursery running all year and the resumption of the table
tennis and karate clubs. The 19 September is a date
for the diary due to restrictions not being eased on the
21 June, so we were unable to have our AGM/BBQ face
to face. Matthew explained the rules for the conduct
of Scout Group AGMs are established by the Scout
Association. He said this meeting will include the Exec
& Leaders reports and election of Exec members for
coming year. Under the circumstances voting would be
based on asking for objections to the nominations
rather voting for nominations.
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Apologies for
Absence

Alan - President, Roy - previous Chairperson,
Anthony - parent & Nathan - ASL

Acceptance of | Accepted

Minutes of the

2020 AGM

Presentation & | i) Beaver Colony Report (see report) - numbers are

Acceptance of
the Group
Annual Reports

strong. One major development - Michelle Davies who
has been BSL since 2017 finally decided she couldn't
continue in this role partly due to COVID-19
restrictions. We are hopeful she can come to our
BBQ and activity day on the 19 September. Peter
expressed thanks for her contribution to the Group.
A group of Mums - Lucinder, Joy, Judith and Lori -
have come forward to help and have been brilliant
with running the Colony. Once again, Peter expressed
gratitude to them.

Cub Pack Report (see report) - A very varied
programme  was delivered under  difficult
circumstances. Once again, strong consistent
numbers were in attendance. Thanks was expressed
to parents for encouraging members to participate as
often as they could. Peter said that Tom Waller is a
great asset to the pack, Peter attends most meetings,
but he said he is very capable of running the meetings
on his own. He is almost now a fully
trained/accredited Cub Scout Leader - a wood badge
is to be presented to him soon. Two valued members
were lost due to them moving out of the area -
Sanchez Page and Peter Bache. Once again, Peter
thanked them for their contribution. Ben Wallis had
to drop out due to academic pressures. Roland joined
the pack to help with meetings and activities.

iii) Scout Troop Report (see report) - Bhavith/Nathan

- Peter advised those present that without these two
dedicated and enthusiastic members who have
remained steadfastly loyal, the troop could not
function, Bhavith has his wood badge and Nathan is
close to getting his. Tom thanked Peter for his
contribution to the group as well, which is an
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enormous ohe. Once again, it has been documented as
a strong section which provided varied activities
alongside the cub pack, especially during challenging
times.

iv) Hall Fabric Report - Peter updated those in
attendance re the Lease - the Diocesan solicitor has
at last provided a draft lease to the PCC but this has
been sent back with 4 pages of amendments. The PCC
did not feel it useful to let the Scout Group see the
Lease in this state. The Scout Trust Association has
an invoice outstanding on the Scout Group writ its fee
for participating in the Lease. The Scout Group will
need to meet this expense when the Lease is finalised.
At present, we are under the terms of the old Lease
until a new one is finalised.

v) Minibus Report - This vehicle is not being used very
much and is getting old. Exec is monitoring its value,
cost of running - an MOT/service is carried out
annually.

vi) Quartermaster’'s Report - The Quartermaster
manages all the Group's equipment - Peter asked if
anyone would like to undertake this role within the
Group. It is expected to spend more money oh
equipment, tents have been purchased for Summer
camp.

vii) Group Scout Leader's Report - Peter expressed that
it has been a challenging year. He informed that the
Exec sits in background and goes through a routine
set of issues to manage, COVID=19 restrictions have
made it difficult and, at times, been under extreme
debate. Exec members and Leaders have worked
extremely hard and all have been amazing; Peter said
he would award them medals himself if he could!
Peter informed that awards were to be given to
Bhavith and Nathan. Bhavith became an ASL October
2015, he was due to be given an award for 5 year's
service in October 2020, but due to COVID-19, he
has not been presented with this yet. Nathan joined
in January 2016 - so once again, he is due to receive
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such an award for good and dedicated service. Peter
has sourced a 5 year's service badge as he wanted
others to recoghise what contribution they have
made. Bhavith is to decide when he would like o be
presented with this, Bhavith will let Peter know.
Matthew expressed his gratitude to Peter on how he
manages to keep the Group moving forward as well.

Presentation
of Group &
Section
Accounts - see
report

Kathryn advised the AGM that this year has been
difficult to get in any revenue, but she mentioned users
of the hall. The good news is that we run a nursery and
the owner paid rent for the full year. Capitation was paid
on the number of children who attend the different
sections, due to COVID-19, it was decided that we could
not ask for subs if we were not able to deliver meetings
either face to face or virtually, but full capitation was
paid by Exec. This was helped by the Green Lane
Nursery. Donations were asked from users as well to
boost revenue. Kathryn was very pleased to report that
the year ended with only a small deficit of £10. We tried
fundraising, voluntary donations from families, Easy
Fundraising, Christmas Tree fair and Amazon, which
raised £950. Repairs/refurbishments were required o
the hall to comply with safety regulations. Expenditure
was £7K, which included normal utility costs. The Group
expenditure was £24K compared with income of £24K.
A share of profits was shared of £2.3K which will be
given to the Church. Kathryn advised that there are
good reserves in the bank accounts for Sections and
Deposit Accounts of just under £30K which does give us
funding available for equipment. A set of Accounts have
been presented. Peter thanked Kathryn for the
management of hall users and the Accounts. Balance of
Investment Accounts unavailable as we need to know how
much interest was earned, so we cannot approve this set
of Accounts, but Exec will discuss this at a future
meeting. Kathryn has sent three emails, the first one
being sent at the beginning of June to source this
information. Kathryn advised that she needs to present




the Accounts to HMRC by the 315" January so she is
hopeful to have this information by then.

6. | Nomination of | Peter - nominated Matthew Wheeler
Group Carried - nem con
Chairperson
7. | Election of Matthew - nominated Peter seconded Debbie Humphrey
Group & Kathryn Donnelly Carried - nem con
Secretary &
Treasurer
8. | Meeting's Matthew nominated Peter seconded Parents - Danielle,
Nominations & | Rob, Dan, Susie - Peter Carried - nem con
Executive
Committee Matthew advised anyone who would like to join the Exec
that it was fun and not onerous. Peter explained it is a
way fo find out what is going on within the Group and be
a part of it. The commitment annually would be
quarterly meetings plus the AGM.
9. | Section Bhavith ASL - carried - nem con
Leaders
seeking ex- It was agreed that Tom Waller ACSL be approached to
officio see if he wished to be co-opted
Executive
membership
10. | 6SL's Peter nominated Matthew seconded Anthony - Church
Nominations to | representative, Nathan ASL - carried nem con
Executive
Committee
11. | Appointment Qualified Accountant - familiar with looking over
of Group financial Accounts. The Accounts should be reviewed by
Independent someone hot on the Exec. If anyone knows of anyone,
Examiner please can they let the Exec know.
12. | Awards See above -Bhavith/Nathan.
13. | Other business | Alan Lane who is the President of the Group and has been

on the Exec for many years, has now become old and frail.
Peter would like to continue to involve him, but he and
Alan discussed that he would not be able to carry on
being a Group Trustee and going forward he will not be
involved in the Exec.
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Roy Eamer, who was our previous Chairperson, had to
step down due to other commitments. His wife has been
ill and now resides in a care home. He lives on the south
coast and had been commuting up to the Group
Headquarters to carry out maintenance works and attend
Exec Meetings. Due to these circumstances, he has
become less involved; Peter spoke to Roy, he said he
didn't want to be re-elected to the Exec, but he would
like o come to the BBQ in September.

Peter thanked everyone for making the effort to attend
this evening.

14.

Closing
remarks

Matthew asked everyone to come to the BBQ on the 19
September - 2/5pm - he advised that each section will
be organising an activity. He asked for any help with the
BBQ. He emphasised that the Group is looking forward
to this event very much.

Matthew finished the meeting by saying that if you
receive a call to help with the hall, please do come and
you may be given a beer for your efforts!

The AGM finished at 8:57pm.
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Beaver Colony Annual Report 2021-2022

The Colony has been running at full capacity all year and for every Beaver who
attends there is another on the waiting list itching to get in. Many are joining
the waiting list on recommendation of an existing member which has to be a
good sign.

In the course of the year Beavers were awarded a total of 242 badges, among
them 5 Chief Scouts Bronze Awards (the best badge you can get in Beavers)
achieved by Melody, Zamantha, Daniel, Wilfred and Emilia.

Alongside having loads of fun Beavers have: learnt about St George (Patron
Saint of Scouting), how to balance healthy eating with exercise, how to clean
your teeth; planted and watched sunflowers grow, gone on a nature ramble,
competed in their own sports day, played team games, learnt about fire safety
and how to light and put out fires, made catapults, learnt about maps and how
to find pirate treasure in Green Lane Recreation Ground.

In the Autumn we completed the Air Activities badge, learning about different
types of planes and making and flying paper airplanes. We also tied some
knots, went den building in the park, acted out moral tales about Scouting
values, decorated (and ate) biscuits, made our own Remembrance Day
poppies, lit candles. We also thought about what makes up a community.

In the New Year we thought about Janus, the Roman God of beginnings as well
as all the admirable things that disabled people can do. We made pancakes,
learnt practical first aid, and made stuff from lego. For Mothering Sunday we
made cards for Mum, and, for Easter, a basket of chocolate eggs for ourselves.

In early March we held our first Beaver Sleepover at Walton Firs Activity Centre
near Cobham. Since none of the 7™ Malden Leaders had run such an event
before this was held jointly with 2" Norbiton and was a great success. So much
so that another Sleepover has already been booked in the Autumn at the end
of September.

The Beaver section is normally swamped with a range of activities run by
District (Panto, Explorer Day, Science Day, Sleepover), but these have not
resumed post CoVID.

| am immensely grateful to Lucinda and Sally whose continuing able support
and enthusiasm have made running the Colony such a pleasure this year. Also
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to Gemma, who sadly has had to step away from helping due to home and
work commitments. Jack, our Young Leader from Endeavour Explorer Unit has
also been helping in the section as part of his DofE volunteering.

Peter Morris, acting Beaver Scout Leader
Cub Pack Annual Report 2021-2022

The Cub Pack ran at a little below full capacity for part of the year. This was
because in the absence of Sanchez Page and Peter Bache as regular helpers it
was felt that more than 30 Cubs was more than the leadership team could
comfortably handle. Following an appeal to parents and adults on the waiting
list, lan Heilbron stepped forward and has since been invested as a uniformed
Section Assistant. He is proving to be a very able, enthusiastic and popular
member of the team. The Pack is now back to capacity (35 young people).
There are currently 36 of Cub age on the waiting list.

In the course of the year Cubs were awarded a total of 251 badges, among
them Chief Scouts Silver Awards to Chloe and Brett.

During the Summer Term 2021 the Pack was split into two bubbles for indoor
meetings (due to CoVID precautions). Topics covered included home skills and
navigation. The whole Pack could however meet outside: games in the park,
wide game, hike in Richmond Park, Sedan Chair racing, Nature Reserve visit,
soakerquest.

In Autumn Cubs covered a Community visit to Wimbledon Fire Station, great
egg race (problem solving), made a bug hotel, emergency aid. They
investigated world religions, read and discussed a book (“A Boy called
Christmas”) to earn their Bookreader badge, made origami bookmarks and
explored Oxshott Woods in the dark.

In spring term they cooked pancakes (don’t they always), studied the science
of viruses (how do lateral flow tests and vaccines work, &c), investigated
aspects of Chinese New Year, did a navigation exercise in the form of a treasure
hunt, studied food hygiene and balanced diet and cooked a meal, and also
found time to tie some useful knots.

Autumn 2021 saw the welcome return of Cub nights away activities with a Pack
Holiday at Walton Firs which was joint with 2"¢ Norbiton. A weekend camp was
organized for older Cubs to allow many of them to complete their Chief Scouts

12



Silver awards. A Pack Camp was offered at Tolmers during the Queen’s
Platinum Jubilee week but did not attract sufficient support to go ahead. A
further Pack Holiday has already been booked for October 2022.

Similar to the Beavers, apart from Wobstacle in February, there has not been
the usual round of Cubs District events since CoVID.

Prior to lan joining, Roland Dannreuther joined the leadership team in April
2021 and has been a fabulous addition. Always cheerful and reliable, he really
came out of himself on Pack Holiday playing the part of a spectre on the Ghost
Walk which only served to increase his already high popularity with the Cubs.

Having completed and been signed off against around 20 separate modules of
training, including safeguarding, safety, balanced programme and many more,
Tom Waller was awarded his Wood Badge in December which signifies that he
has fully qualified as a leader in the Cub Pack. Well done Tom, and thanks so
much for all you continue to do in the Pack.

Our excellent Young Leader, Holly, also deserves a mention. Having completed
her volunteering for her Bronze Duke of Edinburgh award she has stayed on in
the Pack helping out brilliantly each week.

Peter Morris, acting Cub Scout Leader
Scout Troop Annual Report 2021-2022

Troop
Since our last AGM the number within the troop has grown to 32 scouts on the
books with 5 patrols and between 20 & 25 coming on a weekly basis.

Leadership

The troop has had a strong & steady leadership team since 2019 (myself, Peter
& Nathan). We have also had parents help on a regular basis as well as William
(who is a young leader helping out as part of his DofE)

Programme
We have had a varied programme over the past year or so; as we have had a
number of activities based in and out of the scout hall.

During the autumn term, the troop were working towards their challenge
badges. Some of the activities that we had done during our weekly meetings
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included grasp the nettle (which entails making cordage from stinging nettles),
Robot Wars and a virtual fire station visit to Wimbledon Fire station

We also ran an Autumn camp in November 2021. A success as all those who
attended the camp had an enjoyable experience.

During the spring term our programme included activities such as climbing,
scavenger hunt and emergency aid. A Junior camp was also run during the first
weekend of the school easter holidays for younger scouts and older cubs so
that they could gain their Chief Scouts Silver award. | feel that the junior camp
was a success (albeit it being a bit cold for April).

During the summer term, we went to Dartmoor at the start of the May Half
term with the older scouts for a remote camp (which was a successful trip)
having spent some meetings in the run up to prepare for this. Alongside the
remote camp preparations, we had a few other activities planned into the
programme for those not going on remote camp. A summer camp is being
organised for the first week of the summer holidays, which will be a 7-day camp
in the New Forest.

District Events
District events are organised and promoted for all members of the troop to
attend and are planned into the programme when advertised.

Over the weekend of 12/13 March; there were two events that were organised
(the county night exercise & air rifle competition)

For the county night exercise, we had 2 teams participate (our competitive
team came joint 1st (dubbed joint third by the organisers) with two other
teams in the county).

The air rifle club also held a competition in March, which a few members of the
troop participated in & | am proud to say that as a group; we came 2nd in the
6-yard rifle category, 3rd in the 6-yard pistol category & 1st place overall in the
6-yard rifle category (with the royal Kingston shield). The individual results that
were achieved are gold in the under 12’s 6-yard pistol category & bronze in the
under 12’s 6-yard air rifle category.

With regards to both events the accolades that have been gained are excellent
achievements and those that participated in both events should be proud of
themselves.
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Thanks
Finally, | would like to give thanks to the leadership team, as without their hard
work and efforts; the troop wouldn’t be as successful as it is.

Bhavith Nagaria, Assistant Scout Leader
Hall Fabric Report 2021 — 2022

The Muslim Association has stopped using the hall on Sunday evenings but
other than this use of the hall has been strong. The Group has additionally
started making the hall available to Scout Group members for occasional use
(parties, &c).

The Group has continued to maintain and improve the hall. Work completed
has included:

e Major works
o Renew male & disabled toilet soil system
e  Minor works
o Repair & strengthen internal entrance doors
o Install new external notice board in collaboration with Church
o Repair outdoor gates
e Regulatory
o Gas safety, fire risk, electrical safety, fire extinguisher checks
completed

The Group has obtained around 50 folding chairs on permanent loan from 2™
Norbiton Scout Group and plans to use these in place of the miscellany of
stacking chairs currently cluttering up the table store.

It is proving difficult to obtain contractors to cut grass at the hall as this is only
needed on a few occasions each year. There are also a number of small projects
the group would like to undertake (small electrical, garage clearance, curtain
track renewal, &c). A number of working parties are planned and it is hoped
that parents will volunteer not least because this should be sociable and fun as
well as helping the Scout Group for the benefit of all.

Lease negotiation

Relations with the Church remain good but it is immensely frustrating that the
Scout Group’s lease on the hall is still outstanding. The lease expired in May
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2019. With the agreement of the Church, the Group continues to manage the
hall under the terms of the old lease. The PCC has voted unanimously to renew
but Diocesan Solicitors are proving extremely tardy in preparing new
documentation.

Peter Morris
Minibus Report 2021 — 2022

The minibus was barely used in the period of report and consequently proved
unreliable when pressed back into service despite passing its MOT. Use has
since picked up and following a series of long trips it passed its 2022 MOT with
no faults (how surprising is that)! During lockdown, local foxes have taken to
chewing through exposed brake hose and cables on all vehicles in the Green
Lane area and our bus was no exception requiring to be repaired twice. An
elaborate “rat mesh” cage has now been installed which is proving effective.
The foxes consequently moved on to chew on the trailer cables which are now
similarly protected.

Peter Morris
Quartermasters Report 2021 — 2022

The Group is increasingly well equipped to support both its weekly programme
and occasional events and camps. The Colony has purchased outdoor play
equipment, tea towels and a blender. The Troop invested mainly in lightweight
camping equipment (tents, compasses, whistles). As a Group, fundraising from
the Christmas Tree sale allowed purchase of Archery equipment which now
allows all sections to experience taster sessions at Green Lane. Group also
invested heavily to equip all sections for camping experiences and purchased
dining shelters, bow saws, storage boxes, sleeping tents, lightweight tents,
catering stock pots, small catering equipment, lightweight camping tables,
benches, and a radiant heater. Further needs are bound to emerge but
hopefully not at levels previously seen.

Peter Morris
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Group Scout Leader’s Annual Report 2021-2022

It is brilliant to be back here, in person, talking about all the great things that
the Scout Group is doing when last year these papers were all about how CoVID
was getting in the way and the AGM was a much diminished affair held on
zoom!

As Group Scout Leader | want to focus on a few things rather than talking at
length.

Firstly, the Scout Group Exec: currently Matthew, Kathryn, Debbie, Rob,
Danielle, Susie and Anthony. | always enjoy the meetings we have which feel
social as much as business but with a purpose. The support they give is fantastic
and the Group really could not run without them. Do please think about
whether you as an adult would like to join this jolly crew and talk to me or
Matthew if you would like more information!

Secondly, our leaders and helpers. Scouting as a movement is based upon
adults volunteering and it is so important that parents (not just leaders and
other) are willing to come forward whenever they can to help with meetings,
camps and events, and with the general running of the Group. Thank you to
everyone who has been involved this year, especially to those who tend to be
our regular supporters.

Most important amongst this happy band are the leaders: Lucinda and Sally in
Beavers; Tom, Roland and lan in Cubs; and Bhavith and Nathan in Scouts. They
all put so much skill, effort and enthusiasm into their Scouting and really put
themselves out, despite conflicts with other aspects of their lives, to be there
each week to run the activities which Beavers, Cubs and Scouts so enjoy.

The leadership team has passed some major milestones this year, with Lucinda,
Sally and lan invested as Uniformed Section Assistants, with Tom and Nathan
achieving their Wood badges, and with Bhavith obtaining a nights away permit.

Lastly, the children, thank you for lending them to us. Some, maybe all of them,
can be challenging at times, but they are a brilliant bunch and | always come
away from meetings uplifted by their energy and enthusiasm. They are what
Scouting is all about.

You may have noticed that people are all | have spoken about in this section.
Scouting is a community of adults providing fabulous opportunities for children

17



and finding, sometimes to their surprise, that they have a jolly good and
rewarding time doing it. If only our wider society were a little bit more like
Scouting!

Peter Morris, Group Scout Leader
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Treasurer’s Report - Scout Group Accounts 2021 — 2022

During 2021/22 we saw a healthy increase in Group Income as Sections were
able to return to normal weekly meetings and our established hirers of the hall
could run their regular sessions. Although we also saw increases in Group
Expenditure, much of this was directly related the Group activity.

Consolidated Group Income: £52,412.45
Consolidated Group Expenditure: £38,315.28
Surplus: £14,097.17

Consolidated Group Income: £52,412.45

A significant contribution to the Group Income is from the hire of the hall which
is booked up most nights with regular clubs and classes from local
organisations. Also, the Green Lane Nursery use the hall weekdays throughout
the school term times. Consequently, income from hall lettings for this year
was £35,274.50.

In addition to income from section activities and hall rental, we also were able
to successfully claim for Gift Aid on membership subscriptions and these were
back dated four years. This meant we received £2,969.65 in Gift Aid this year
and can now make regular claims moving forward. Many thanks to Peter
Morris for successfully navigating the complexities of the Gift Aid claim process
with HMRC!

The Group have also received income from fundraising initiatives.
Easyfundraising is a charity shopping site that has partnerships with over 7,000
brands who will donate part of what you spend on their website to a cause of
your choice. This year | am pleased to say that 7th Malden Scout Group have
received £473.14 from easyfundraising and we would encourage parents to
use this website to help us continue generating income in this way.

Another fundraiser that is proving to be both successful and a bit of fun at the
same time is our Christmas Trees Sale. We have partnered up with an
association which supplies Christmas Trees to Schools and Scout Groups in our
area and donates 25% of the proceeds of the sales to the Group. In December
many of our parents and children volunteered to sell the Christmas trees on a
couple of Saturdays. Although it was a bit chilly, everyone enjoyed getting
involved and we ended up raising £745.13 for the Group.
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Consolidated Group Expenditure: £38,315.28

As well asincome, Group Expenditure increased in 2021/2022, but | am pleased
to report that much of this increase was as a result of the resumption of Group
Meetings and Activities as well as the purchase of new equipment to support
these activities.

There was £6,304.56 of equipment purchases, including approx. £3,700 spent
on equipment for Camps and approx. £1,700 spent on equipment for our new
Archery Range.

As detailed in the Hall Fabric Report there were ongoing maintenance and
regulatory servicing costs which brought the total annual expenditure for these
works to £3000.32

The Utility costs this year, including cleaner costs, totalled £10,385.02. This is
an increase from last year 2020/2021 (£9,101.82) but it may be more
appropriate to compare these against 2019/2020 costs of £10,773.15 when the
pattern of use of the Hall would have been more similar to this past year’s
usage. Energy prices will be increasing in the coming year as contracts for
Electricity supplies were renewed in April and June 2022. However, the current
Gas contract runs until June 2023, so Gas Prices will not be affected in the short
term.

The Scout Group do not own the Green Lane Scout Hut; it is the property of St.
James Church. We have an arrangement with the church whereby any profits
generated from the hire of the hall are shared equally between ourselves and
St. James. This year | am pleased to say that we will be able to pay the PCC
£10,212.41 in profit.

Surplus: £14,097.17

After the recent challenging years, it is satisfying to report that the Group has
ended the year with a healthy surplus of £14,097.17. 7th Malden (St. James)
Scout Group remains in a good financial position, closing the year with a total
cash funds of £43,769.69 across the Group.

The set of Accounts are presented as a separate document.

Kathryn Donnelly — Scout Group Treasurer
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7th Malden Scout Group - Consolidated Group
Receipts and Payments Account

For the year

2021 to 2022
from
Beavers Cubs Scouts Group Consolidated
Receipts and payments
2021/2022 2021/2022 2021/2022 2021/2022 2021/2022
Unrestricted funds  Unrestricted funds Unrestricted funds Unrestricted funds Unrestricted funds
£ £ £ £ £
Receipts
Donations, legacies and similar income
Membership subscriptions 1,978.25 3,255.50 2,595.58 2,400.00 7,829.33
Less:Membership subscriptions paid on (Group) 440.00 1,200.00 760.00 3,780.00 3,780.00
Cub subs paid on to cubs
Net membership subscriptions retained 1,538.25 2,055.50 1,835.58 |- 1,380.00 4,049.33
Donations -
Gift Aid 2,969.65 2,969.65
Fundraising 2,485.15 2,485.15
Jack Petchey -
Hall Rent 35,524.50 35,524.50
Mini bus 792.00 792.00
Activites 290.50 877.36 5,003.95 - 6,171.81
Meeting Expenses 11.84 11.84
Equipment -
Uniforms / polos / t-shirts purchased from group 52.00 9.00 332.64 393.64
Miscellaneous -

Sub total
1 LT700002 (1st January 2017)

1,880.75

2,932.86

40,723.94

52,397.92




Grants

Maintenance grant

Other grants

Sub total

Fundraising (gross)

Detail 1

Detail 2

Detail 3

Other fundraising activities

Sub total

Investment income

Bank interest

Building Society interest

The Scout Association Short Term Investment Service

14.53

Property Rent income

Other investment income

Sub total

Total Gross Income

Asset and investment sales, etc.

Total receipts

2 LT700002 (1st January 2017)

1,880.75

2,932.86

6,860.37

40,738.47

]

1,880.75

2,932.86

6,860.37

40,738.47

52,412.45




Beavers Cubs Scouts Group Consolidated
Receipts and pa
2021/2022 2021/2022 2021/2022 2021/2022 2021/2022
Unrestricted funds  Unrestricted funds  Unrestricted funds Unrestricted funds Unrestricted funds
£ £ £ £ £
Payments
Charitable Payments
Youth programme and activities 203.00 1,062.88 4,878.06 129.85 6,273.79
Meeting Expenses 755.60 844.38 1,326.93 2,926.91
Adult support and training - -
Equipment 244.81 32.27 884.87 5,142.61 6,304.56
Pack Subsidy 90.00 35.00 125.00
Miscellaneous 4.24 329.25 333.49
Fundraising 1,266.88 1,266.88
Rent -
Utilities . 5,697.32 5,697.32
Insurance R 1,464.35 1,464.35
Mini Bus 2,919.47 2,919.47
Repairs and Renewals 3,000.32 3,000.32
Cleaners ; 4,687.70 4,687.70
Payment to group for minibus use -
Payment to group for polo shirts -
Uniforms / Badges 1,002.47 1,002.47
PGL Transport costs (2nd mini bus . Petrol) -
PCC Payment 2,313.02 2,313.02

Sub total

3 LT700002 (1st January 2017)

1,297.65

1,974.53

7,089.86

27,953.24

38,315.28




Fundraising expenses R
Detail 1 R _
Detail 2 o _
Detail 3 ] i
Other fundraising costs
Sub total *
! ! ] | |
Total Gross Expenditure ; 1,974.53 7,089.86 27,953.24 38,315.28

Asset and investment purchases, etc.

Total payments 97.6 974 089.86 9 4 8 8

Net of receipts/(payments) 83.10 958 9.49 . 4.09
Cash funds last year end
Cash held by leader

Cash funds this year end 583.10 958.33 - 229.49 12,785.23 14,097.17
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Beavers Cubs

Scouts Group

Consolidated

Statement of assets and liabilities at the end of the year

2021/2022 2021/2022 2021/2022 2021/2022 2021/2022
Unrestricted funds  Unrestricted funds Unrestricted funds Unrestricted funds Unrestricted funds
£ £ £ £ £

Cash funds =
Bank current account 1,895.21 3,700.95 2,196.59 23,057.86 30,850.61
Bank deposit account " -
Building society account - s
The Scout Association Charity Deposit Account™ 5 12,795.31 12,795.31
*Correct as of 1 December 2019 - later balance of account not
currently available
Cash/Floats . 123.77 123.77

Total cash funds

Other monetary assets

1,895.21

3,824.72

2,196.59

35,853.17

43,769.69

Tax claim

Debts due from the County/Area/District/Group

Insurance claim

Non monetary assets for charity's own use

Investment assets &
Investment property - detail 5 R
Quoted investments & 5
Other investments - detail

Sub total

Badge stock

Shop stock

Other stock

Land and buildings

Motor vehicles

Scouting equipment, furniture etc

Other

Sub total
5 LT700002 (1st January 2017)
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Liabilities

Accounts not yet paid

Expenses incurred but not invoiced

Subscriptions not yet paid

Loan - detail

Other liabilities Rent Accrual

Sub total

Contingent liabilities and future obligations

The above receipts and payments t and statement of assets and liabilities were
approved by the Trustees on 15th June 2022 (the date of the Executive Committee meeting
that approved the accounts) and signed on their behalf by

Signature
v ( L—»Q—ﬂ'— Matthew Wheeler - Chair
/ka.«./‘ PU /u\;{(; u Kathryn Donnelly - Treasurer

6 LT700002 (1st January 2017)
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Section A

CHARITY COMMISSION
FOR ENGLAND AND WALES

Independent Examiner’s Report

Independent examiner's
report on the accounts

Report to the trustees/
members of

7" Malden (St. James) Scout Group

On accounts for the year
ended

303760

March 2022 Charity no

(if any)

Set out on pages

Responsibilities and
basis of report

Independent
examiner's statement

| report to the trustees on my examination of the accounts of the above
charity (“the Trust’) for the year ended 2 //= 5/20=22

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act”).

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
come to my attention (other than that disclosed below *) in connection with
the examination which gives me cause to believe that in, any material
respect:

accounting records were not kept in accordance with section 130 of
the Act or

the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please delete the w?;ds in the brackets if they do not apply.

Signed: ‘

2l | owe (/725 ]

Name: I

WATHLIE BEClr" 77 \

Relevant professional
qualification(s) or body
(if any):

INSTITTE ©0F CEET/IFr&
BocKk e eS|

ME 1 ez

Address:

Gl Citeewlstrs RASE

CHESSA TS

S LS LTT DE = .

IER

1 October 2018




Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for
examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER 2 October 2018
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