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1ST HOOK SCOUT GROUP
England & Wales · Charity number 303752

Details

Status Registered

Legal form Trust

Registered 1968-09-18

Register View on the Charity Commission register

Contact

Address Kent Way
Surbiton
Surrey
KT6 7SU

Phone 02083979035

Website https://group.1sthook.org.uk

Activities

Objects: BOY SCOUT GROUP (UNIT OF THE SCOUT ASSOCIATION)

Activities: The purpose of Scouting is to contribute to the development of young people in achieving their full
physical, intellectual, social and spiritual potentials, as individuals, as responsible citizens and as members of
their local, national and international communities.

Classification

• How: Provides Human Resources, Provides Buildings/facilities/open Space

• What: Education/training

• Who: Children/young People

Geography

• Area of benefit: HOOK

• Kingston Upon Thames

https://opencharities.uk/ew/303752
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Finances

Period end Income Expenditure Assets Employees

2025-03-31 £92,309 £81,873 - -

2024-03-31 £79,845 £52,068 - -

2023-03-31 £54,714 £71,941 - -

2022-03-31 £49,672 £45,325 - -

2021-03-31 £49,749 £30,919 - -

Trustees

Name Role Appointed

COLIN STEVENSON

DAVID PERRINS 2019-07-13

Don Nunes 2018-07-07

Fiona Lovell 2024-11-04

Julie Claire Findlay 2015-05-20

Paula Thompson

Stuart Thompson 2022-06-01
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The Trustees declare that they have approved the Trustees' report:

Signed on behalf of the charity's trustees

I FINDLAY. GROUP CHAIR S THOMPSON, G OUP SCOUT LEADER



A. GROUP DETAILS

Life President:

Trustees: Ex-Officio —Appointment

Mr A Edwards

Name:

Group Scout Leader
Assistant Group Scout Leader
Group Chair
Group Secretary
Group Treasurer
Scout Leader
Cub Scout Leader (Spitfire)
Cub Scout Leader (Hurricane)
Beaver Scout Leader (Cheyenne/Navaho)
Band Leader

Mr S Thompson
Mr I Newb cry
Mrs J Findlay
Mrs P Thompson
Mr C Stevenson
Vacant
Mr C Mould
Mrs C Atkinson
Mrs A-M Howells
Vacant

Trustees: Nominated / Elected

Mr D Nunc
Mr D Wright

Mr D Perrins

Trustees: Co-opted

Mr R Hackett

Bankers: Barclays Bank PLC,
6 Clarence Street, Kingston upon Thames, Surrey, KT1 1NY

Examiner: Mr D Sadler

Group Registration Number with The Scout Association: 5981

Charity Registration Number: 303752



B. STRUCTURE GOVERNANCE AND MANAGEMENT

The Scout Group is a trust administered under the rules which are common to all Scout
Association Groups. Group Trustees are appointed in accordance with the Policy,
Organisation & Rules of the Scout Association.

The Group is managed by the Group Executive Committee. The Committee consists of
3 independent representatives, Chair, Treasurer and Secretary together with the Group
Scout Leader, individual section leaders and parents' representation and meets once a
month.

The Group Executive Committee exists to support the Group Scout Leader in meeting
the responsibilities of the appointment and is responsible for:

the maintenance of Group property.
the raising of funds and administration of Group finance.
the insurance of persons, property and equipment.
Group public occasions.
assisting in the recruitment of leaders and other adult support.
appointing any subcommittees that may be required.
appointing Group administrators and advisors other than those who are
elected.

The Group has in place systems of internal control that are designed to provide
reasonable assurance against material mismanagement or loss. These include two
signatories for all payments and comprehensive insurance policies.

C. OBJECTIVES AND ACTIVITIES

The objectives of the Group are as a unit of the Scout Association.

The aim of the Scout Association is to promote the development of young people in

achieving their full physical, intellectual, social and spiritual potentials, as individuals,
as responsible citizens and as members of their national and international communities.
The method of achieving this is by providing an enjoyable and attractive scheme of
progressive training, based on the Scout Promise and Law and guided by adult
leadership.



D. MAJOR ACTIVITIES 4 ACHIEVEMENTS IN THE YEAR

It has been an interesting year &om stepping in as Acting GSL in May 2022 to taking
on the role full time in October 2022. The Group has continued to flourish and we can
now put the pandemic behind us. We have no problems in attracting Young People into
Scouting across all sections and I am pleased to say we are FULL. The only thing that
is holding us back &om developing further as a Group is attracting more adult leaders
into all sections within the Group; if I can resolve this problem then the Group will
continue to grow and flourish, providing "skills for life" for all our young people.

Our Nights Away and Camping programme is up and running across all sections again
since the pandemic but it is taking time for both the young people and our parents to
gain the confidence that being away from home, in a different environment, is a great
fun experience and another life skill.

At the start of this year the Group Leaders and Executive Team held a Group
Development Day to talk openly about the good and the bad in I" Hook; looking at
what we do well and what we could improve on. It was a very good day and well
attended and got all the leaders talking across all sections. We have now taken all the
information gathered &om the day and formalised it into a plan for the Group to move
forward with. One of the areas it did highlight is, as I mentioned at the start ofmy report,
that we as a Group are short on leaders across all our sections and that our Group
Executive needs to have parent representation &om all sections in the Group. There fore
please look out for any recruitment requests and or job lists that the Group are looking
to get done within the HQ.

It is the Group's 100'"Anniversary year and we are in the process of rolling out several
large Group events to celebrate the year, the first of which is a change to the Groups
famous plain Green Scarf which now has the Group logo embroidered on the tip of the
scarf. There is also a Group Anniversary badge that can be worn on uniforms for a year.
Both our Beavers and Cubs have had a joint 100 birthday party with lots of fun and
games along with a celebration cake as requested by our young people. The next big
event will be the Group Anniversary Camp or NBF (Nothing But Fun camp) as it has
become known. This is to be held at Walton Firs and is where the Group celebrated its
50 Anniversary. The team are working hard to put on a great weekend (30'" June, I"
and 2"4 July)

The Jamboree in South Korea is becoming real for all those that are attending as either
Young People, Jamboree unit leaders or as leaders in the IST Unit (International Service
Team). I, and the Group, wish them all the best on an interesting journey, a fantastic
experience and a chance of a lifetime. Our Jamboree Contingent Young people are
Adrian Dolata, James Finch, Abigail Stapley, and Aidan Bennett; also a big thank you
to our leaders that are giving up their time to support them out there, Matthew Cheyette
(Jamboree contingent leader), Kieran Voong (Jamboree contingent assistant leader), Ed
Hackett and Orla Newbery (IST members).



Fundraising has stepped up again now that all the restrictions have been lifted. We held
our first Beerfest after the pandemic in 2022 using all the stock we had purchased prior
to lock down and once again it proved itself to be a great success. The trolley collecting
at Chessington Garden Centre was the next event but was down on previous years. There
appeared to be less people passing through the shop, but I think that was more to do
with the cost-of-living demands on people. that had a dramatic effect on Christmas
overall.

Turning to this year's fund raising and it was the turn of the Beerfest first, in April 2023.
This time it was going to be bigger and better than all its predecessors, more beers,
ciders, and gins. What an event it was over 400 people through the door on the Friday
night, extra food having to be bought for both Saturday afiernoon and evening sessions.
What a great event. Although the receipts of this event will show in next year' s
accounts, with takings over the weekend of f28,000 before expenditure, WOW!! Well
done team.

The Group Executive continue to work hard in the background keeping the HQ and the
Group assets to a high standard for the benefit of our Young People. The heating system
is in its final year of upgratfing with the final minor bits outstanding to be completed.
The HQ has had cavity wall insulafion installed, which we have seen the benefits of
during the winter months, Cycle racks have been installed so that there is a facility for
all bicycles to be secure during the meetings. Our transport has obtained a reprieve
from the ULEZ until 2025 due to our charity status but will need to be updated for the
future; whether this is to replace our transport facilities or we hire in as and when

required. This is a bigger discussion to be had amund the spiralling costs of owning our
own transport (tax, insurance, running costs, maintenance and how often it is used). The
climbing wall that has been talked about has not been forgotten and we are still looking
at all the different options available to us. THANK YOU to our Group Executive Team
for keeping the Group and all its assets in order so that the young people can carry on
enjoying their Scouting.

So all in all the Group is in good shape and all sections are functioning well with badges
and top awards being achieved. A REALLY BIG THANK YOU to all the Leaders and

the Group Executive for making all this happen and provide "Skills for Life" for our
future generations.

Stuart Thompson
Group Scout Leader



E. FINANCIAL REVIEW

The financial position of the Group is contained in the Statement of Assets and Liabilities and
Receipts and Payments account on the next three pages, with accompanying Notes following.

Another successful year with subscriptions consistent with previous year, although timing of
the census and a 14'/o increase in the rate of Membership Fees resulted in net receipts from
subscriptions being down K2,211 from last year. Fundraising was at expected levels although,
with beer festival suppliers being less keen to give credit in the current economic climate, these
accounts have a high level of cost related to the April 2023 beer festival.

We, like everyone, have seen significant increases in our energy prices with gas, the main

source of our heating, going up significantly and remaining high after the year end. We
continue to monitor energy prices and are pleased that our electricity cost benefits from the
investment a few years ago in solar panels. Our capital investment this year has been primarily
on completing work on our boilers and heating, and on providing cavity wall insulation to the
main hall both of which will help keep our energy usage down.

In summary, the Group's Unrestricted Cash Funds decreased by f.17,227 in the year, to
f72,809. There were no Restricted Cash Funds at 31 March 2022.

The Group's policy on reserves is to hold sufficient resources to continue the charitable
activities of the Group should income and fundraising activities fall short. The Group Executive
Committee considers that the Group should hold a minimum sum equivalent to 12 months

normal running costs, circa f15,000-f20,000. A review of the financial position of the Group
is carried out during the year at committee meetings. Funds greater than the minimum level
are reviewed regularly in conjunction with potential future commitments on property, transport
and equipment repairs and improvement.

The accounts have been drawn up on the receipts and payments basis which is consistent with

the previous years and with the Charity registration requirements. No funds are in deficit.



1st HOOK SCOUT GROUP

wk)r
O

Scouts
Receipts and Payments Account
for the year ended 31st March 2023

~ ~ ~

Receipts

Unrestricted
funds

Restricted
funds

to the nearest t to the nearest t
Note 13

Total funds

to the nearest t

Last year

to the nearest f

Donations, legacies and similar income

Membership subscriptions

Less: Membership subscripbons paid on

Net Membership subscriptions retained

Legacies and Donations

Gift Aid

Sub total

29,034

(11,073)

17,961

65

18,468

29,034

(11,073)

17,961

65

18,468

29,082

(8,910)

20, 172

2,346

0 Note 1

22, 518

Grants

Royal Borough of Kingston

Petchey awards

Sub total
2,400

2,400

2,400

2,400

16,000

1,500

17,500 Note 2

Fundraising (gross)
Use of hall

Beer festivals

Garden Centre collections

Jamboree

Other fundraismg events
Sub total

6,444

22,441

2,351

1,354

737

33,327

22,441

2,351

1,354

737

33,327

2,887

2,943

2,613

1,187

9,630 Note 3

Investmentincome

Bank interest

Building Society interest

Sub total
514

519 519

24

24

Total Gross Income 52,314 2,400 54,71 49,672

Asset and investment sales 0 0 0 0

Total Receipts 52,314 ?„400 54,714 49,672



~ ~ ~

Payments

Unrestricted
funds

to the nearest t

Restricted
funds

io the nearest t
Total funds

to the nearest t
Last year

to the nearest t

Charitable payments

Programme and activities

Programme and activities —after year end (net)

Training and administration

Bank charges

Insurance (excluding minibus insurance)

Gas

Electricity (net of solar panel rebate)

Water

General rates

Telephone and internet

Cleaning

Repaim and renevrats

Materials and consumables

5,990

(3,132)

1,603

227

6,059

4,849

806

369

883

934

1,897

3,183

2,400 8,390

(3,132)

1,603

227

6,059

4,849

806

369

883

1,897

3, 183

1,845

(3,774)

475

120

5,563

1,216

(33)

451

854

1,275

5,592

109

Note 4

Note 4
Note 5

Note 6

Note 7

Minibuses

Sub total
6,775

30,443 2,400
6,775

32,843
3,054

16,777
Note 8

Fundraising expenses

Beer festivals

Jamboree

Other fundraising events

Sub total

25,516

1,354

26,870

25,516

1,354

26,870

2,590

16

2,606 Note 3

Total Gross ExPenditure 57,313 2,400 59,713 19,383

Asset and investment purchases

Building and equipment

Camping stores

Sub total

10,924

1,304

12,228

10,924

1,304

12,228

24,434

1,508

25,942

Note 9

Total Payments 69,541 2,400 71,941 45,325

Transfers between funds

Net of receipts/(payments) e0

(17,227) 0 (17,227) 4,347

Cash funds last year end
Cash funds this year end

90,036

72,809

0 90,036 85,689



~ ~ ~ ~

Cash funds

Bank current accounts - Barclays Bank

Bank deposit account —Barclays Bank

Cash boxes

Building society account- Monmouthshire BS

Unrestricted
funds

to nearest f

13,089

2,394

425

56,901

72,809

At 31/03/23

Restricted
funds

to nearest S

Total funds

lo nearesr S

1 3,089

2,394

425

56,901

72,809

At 31/03/22

Total funds

to nearest E

84,251

395

5,387

90,036

31/03/2023

Value

31/03/2022
Assets retained for the charity's own

Land and buildings

HQ eqmpment

Camping and band equipment

Vehicles

2,321,253

86,414

100,391

31,000

2,539,058

2,091,219 Note 10

72,495 Note 11

84,221 Note 11

31,000 Note 12

2,278,935

Liabilities

Amounts received in advance for camps / other activities

31/03/2023 31/03/2022e3,690 4,075 Note 4

3,690 4,075

The above receipts and payments account and statement of assets and liabilities were approved by the Trustees on 6th July 2023
and signed on their behalf by:

Signatur

Julie Findlay Chair

Colin Stevenson Treasurer



NOTES TO THE ACCOUNTS

Note 1 Gift aid

Gift Aid is claimed on membership subscn ptions. Receipts of 2442 in 2022/23 related to tax year 2020/21 when subs were dramatical iy
reduced during the Covid pandemic.

Gift Aid for tax yearn 2021/22 and 2022/23 is still reclaimable from HMRC.

Note 2 Grants

Petchey Awards totalling E2,400 were received during the year. Monies received are spent on equipment or activities of the award winner's

choosing.

Where grants are awarded for specific use, their receipt and use are shown within Restricted Funds.

Note 3 ~Fundraisin

Due to the bming of fundraising events, parliculairly those near each year end, receipts and payments in a particular year do not always

reflect the financial performance of the individual event as the costs or receipts may be in two different financial years.

'Other' Group fundraising events comprise online shopping donations (F172), 100+ Club (2378), matched funding (2167), and Beaver
fundraising (E20).

Achvities Sections
Band

Camps and sleepovers

2022/23
Receipts Payments

E F.

4,866 (8,719)
257 (84)

5,088 9,778

Net
E

(3,853)
173

(4,690)

2021/22
Receipts Payment

E E

2,142 (4,188)
88 (65)

2,690 (2,512)

Net

E

(2,046)
23

178

Future events*

10,211 (18,581) (8,370)

3,690 (578 3,112

13,901 (19,159) (5,258)

4,075 (301)

8,995 (7,066)

3,774

1,929

4,920 (6,765) (1,845)

Future events include cub pack camps, troop camps and NBF camp, all held after 31 March, for which monies had been received
and paid out iin advance.
Total section payments include E2,400 covered by Petchey Award receipts.

Note 5 Tralnln and Administradion
2022/23 includes F484 re Cakey Awards and E693 related to a development day.

Note 6 ~Cleanin

Cleaning of the HQ e carried out weekly, when the HQ is in use, bye contracted cleaning company. Deep cleans of specific areas are carried

out as and when necessary.

2021/22 expenditure included F1,326 on floor upkeep, E1,080 on foliage control, 6810 on drainage and E1,700 on exterior building maintenanc

2022/23 includes E870 on floor upkeep, 2396 on foliage control, E588 on chipboard and 2296 on skip hire.

Note 8 Minibuses

Net costs:

2022/23 2021/22

E E

Tax and insurance
Service and repairs
Fuel

Less: Contnbutions for use of minibuses

1,924 1,576
4,784 1,508

92 0
6,800 3,084

6,775 3,084

11



NOTES TO THE ACCOUNTS (condnued)

Significant expenditure on new assets was as follows

2022/23 2021/22
5 5

External doors
Cswty wall insulation
Boilers and heating
Defibnlator
Lrghtmg
Tables
HQ signage
Lcm)cater

11,882
8, 124
2,767 8, 120

2, 940
1,000

365
127

33
10,924 24,434

A "Report on Reinstatement Cost" was cerned oui for msurance purposes in March 2000 the insurance value has been uplifted by
intlation each year

Note 11 ~Eui ment

The level of insurance tor Campmg, Band and headquarters equipment is regulady reviewed Excess of 5100

Note 12 t/chic)en Cost
5

Ford Transit Minibus (16 seats+ dnver) NJ59 NXB

Peugot Boxer Minibus (16 seats+ dnver) WA82 CHJ
12,000
19.000

Comprehensive msurance cover. Drivers must be over 25 years of age. Damage excess of 6200

Note 13 Restricted funds

Where there is a restriction on the use of amounts received, these are shown in the Restncted Fund

Petchey
Awards

5

At 1st Apnl

Received - Grants 2,400
Spendmg - Section acbviti (2,400)
At 31st March

12



INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
I"HOOK SCOUT GROUP

I report on the accounts of the Group for the year ended 31"March 2023 which comprise the

Receipts and Payments Account, Statement ofAssets and Liabilities and related notes, set out

on pages 8 to 12.

This report is made solely to the trustees in accordance with Section 145 of the Charities Act
2011.My work has been undertaken so that I might state to the charity's trustees those matters

I am required to state to them in an Independent Examiner's report and for no other purpose.
To the fullest extent permitted by law, I do not accept or assume responsibility to anyone other
than the charity and the charity's trustees for my examination work.

Respective responsibilities of Trustees and Examiner
The Group's trustees are responsible for the preparation of the accounts. They consider that an

audit is not required for this year (under Section 144 of the Charities Act 2011 (the Charities

Act)) and that an independent examination is needed.

It is my responsibility to:
~ Examine the accounts (under Section 145 of the Charities Act);
~ To follow the procedures laid down in the General Directions given by the Charity

Commissioners (under Section 145(5)(b) of the Charities Act); and

~ To state whether particular matters have come to my attention.

Basis of Independent Examiner's report
My examination was carried out in accordance with the General Directions given by the Charity

Commissioners. An examination includes a review of the accounting records kept by the Group
and a comparison of the accounts presented with those records. It also includes consideration

of any unusual items or disclosures in the accounts, and seeking explanations from you as

trustees concerning any such matters. The procedures undertaken do not provide all the
evidence that would be required in an audit, and consequently no opinion is given as to whether

the accounts present a 'true and fair' view and the report is limited to those matters set out in

the statement below.

Independent Examiner's statement
In connection with my examination, no matter has come to my attention:

1. which gives me reasonable cause to believe that in any material respect the requirement

~ to keep accounting records in accordance with Section 130 of the Charities Act;and
~ to prepare accounts which accord with the accounting records and comply with the

accounting requirements of the Charities Act
have not beenmet; or

2. to which, in my opinion, atten
of the accounts t e cached.

should be wn in order to enable a proper understanding

Name. i DAVID SADLER

Qualification: FCA (Institute of Chartered Accountants in England and Wales)

Address: 43 The Ridgeway, Fetcham, Surrey, KT22 9BE

Date: 10 July 2023
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A. GROUP DETAILS

Life President:

Trusteesi Er-0()grin - Appointment Name:

Group Scout Leader
Gmup Chair
Group Secrenny
Group Treasurer
Scout Leader
Cuh Scout Leader (Spitfire)
Cub Scout Leader (Hunicane)
Beaver Scout Leader (Cheyenne/Navaho)
Band Leader

Mr F Lang (to May 2022)
Mrs 3 Findlay
Mrs P Thompson
Mr C Stcvcnson
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MrC Mould
Mrs C Atkinson
Mrs A-M Howells
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Trnstecsi lVomlnnretf / E/ecredl

Mr A Edwards
Mr D Pcmns
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Mr D Nunc
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Mr S Thompson

Barclays Bank PLC.
6 Clarence Street, Kingston upon Thames. Surrey. KTl INY

Mr D Sadlcr
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B- STRUCIV GOVERNANCE AND MANAGEMENT

The Scout Group is a trust administered under the rules which are common to all Scout
Association Groups. Group Trustees are appointed in accordance with the Policy,
Organisiuion 4 Rules of the Scout Association.

The Group is managed by thc Group Executive Committee, The Committee consists of
3 independent representatives, Chair. Treasurer and ~together with thc Gmup
Scout Leader, individual section leaders and parents' rcpresenurtion and meets once a
month.

The Group Executive Commiuee exists to.support the Group Scout Leader in meeting
the responsibilities of the appointmcnt and is responsible for.

the maintenance of Group property;
thc raising of funds and administration ofGroup finance;
the insumnce ofpersons, property and cquiprnent;
Group public occasions;
assisting in the recruitment of leaders and other adult support;
appointing any subcommittccs that may be rcquued;
appointing Group admin stratois and advisors other than those who are
elected.

The Group has in place systems of internal control that are dtuigncd to provide
reasonable assurance against material mismanagement or loss. These include two
signatories for all payments and comprehensive insurance policies.

C. OLIECTIVKS AND ACTIVlTIES

Tbc objectives of thc Group are as a unit of the Scout Associaton.

Thc aim of the Scout Association is to promote thc development of young people in
achieving their full physical, intellectual, social and spiritual ptcntials. as individuals.
as responsible citizens and as members of their national and international communities.
The method of achieving this is by providing an enjoyable and attractive scheme of
progressive training, based on ihc Scout Pruniisc and Law and guided by adult
leadership.

D. MAJOR ACTIVITIES 8c ACHIEVEMENTS IN THE YEAR

First l would like to thank Fergus on behalf of thc leaders and the Group Executive for
his role as GSL over the last 8 years; cspccially through thc last 2 years guiding the
Group though the health pandemic and all thc restrictions that were brought in to
protect both the leaders and the young people.



Since last year's AGM Covid l9 restrictions have still bccn having an clfect on how the
sections operated and ran events. During August 202 I restrictions were temporarily
lificd and camping was pctmined but with guidance on social distancing. Thc Troop
managed to get away for a short summer camp at Bentley Copse, the Explorer unit
joined up with other units across the District and attended the District Explorer Campat Gil well Park and the Bcavcrs also managed a sleepovcr at the HQ in September where
the theme for the wcckend was "Circus Skills".

In September wc were able to restart in thc new normal with face-to-face meetings again
and all our sections restarted Unfortunately Covid I 9 hit again at Christmas and all end
ofyear parties and celebrations had to bc cancelled. By mid-January we were given the
Green light, mstrictions were lillcd and Scouting retumcd to the new normai which
meant that all the usual cvcning activrtics and planning for camps could now go ahead.

Unfortunately during these unusual times of restrictions our leadership team has faced
changes and some leaders have changed sections and some have had to put Scouting on
the back burner for thc time being and step away from their leadership role. Our Apache
Beaver Colony has had to close due to htck ofnumbers and the Band has been hit hard
due to a combination of restrictions, the lack of visibility across the Group and some of
our young people moving onto university. The Band is shwly re-building again and we
have a team of 9 kaders who arc recruiting and rebuilding the Band. If you have a
musical talent and would like to help thcsc young people and can spate some time on a
Monday evening it would be very much appreciatctL

Numbers are now building and all sections are thriving again with camps and sleepovers
being scheduled in again. In February thc Beavers were at Walton Firs for a slccpover,
this time the thcmc was "Great Adventtue", Spitfire have attended the Evolution camp
at Cirenccster Park and Hurricane arc planning their camp for September. Thc Troop
have managed 4 camps already this year Tenderfoot, F~er. Bethesda, Strategy and
plans are in place for this year's summer camp. The Expkuer Unit will again be joining
up with the other units across the District for their District Explorer Summer Camp.
However to keep this momentum going we need the help from you as parents to come
and help at our section meetings. you never know you may enjoy it and go into uniform,
it is a great thing to have on your CV. You can help at the section your son or daughter
attends or ifyou prefer another section within the group; please talk to thc leaders in thc
Group and olfer your help where you can, section meetings, working gt mamtcnance
mornings or by becoming a member ofour Group Executive.

During all of this disruption there have also been sclcction events for the 25 World
Scout Jamboree in South Korea in 2023 for both adults and young people.
Congratulation go to Matthew Chcycttc, Jamboree Contingent Leader. Benjamin
Brown. Adrian Dohtta. Amber Hicks from Troop and James Finch and Abigail Stapley
from Explorers. Ed Hackett and Orla Newbery have been selected for the Intcmational
Support Team (IST). I, and the Group, wish you all thc best on an imcrcsting journey
and a fantastic cxpcrience.
Our Group Executive have been working hard in the background ensuring that thc HQ
is kept to a good standtud. The heating has continued to be up dated as part ofthe 3 year
plan and ncw radiators have now been purchased to bc installed in thc main hall over
the summer.



We are in the process ofarranging cavity wall insulation to be installed over the summer
break. llx: next step will be to look at the roof area and have a thermal barrie also
instsllctL All of this will result in the ncw heating working more cIIIciently snd reduce
our fuel bills. Another project thm is being looked at is thc installation of a climbing
wall on thc cnd wall ofthe HQ; this is in its early stages at present gathering information
and quotations. Our Transpoit is under review again as thc white minibus is getting old
and costing us money to keep it on thc nxid. THANK YOU to our Gioup Executive for
keeping the groups assets all in order so that the young peopk can cany on enjoying
their Scouting.

So sll in all thc Group is in good shape snd all sections are gating back to the new
normal with badges and awards being achieved again. A REALY BIG THANK YOU
to all the leaders and the Group Executive for riding thc storm. for keeping in touch with
all our young people through 7oom and keeping a fun progmmmc running.

Finally the Group will be celebrating its I M Birthday in 2023 snd we will be phmning
some additional events to celebrate this mile stone. I will be looking for additional
parent support to help co-onlinste and iun these events.

Stuart Thompson
Acting Group Scout Leader

E.FINANCIAL REVIEW

The financial position of thc Group, is comained in the Statement ofAssas and Liabilities and
Rcocipts and Payments account on the next three pages, with accompanying Notes following.

Face to face Scouting activities resumed in spring 202 I with restrictions gradually lifted over
thc following 12 months. Fundraising resumed in late 202l with trolky collections at
Chcssington Garden Centre snd thc Gmup benefited 0om f.I6.000 ofCovid support grants.

With membership subcriptions resumin~~ fundraising returning, the grants received snd
business rates payments continung st a reduced rate, the Group has been able to maintien
investment in the building, both on mpairs snd maintenance and in new oquipmem.

In summary, thc Group's U restricted Cash Funds increased by f4,347 in the year. to f90,036.
There were no Restricte Cash Funds at 3 I March 2022.

llic Group's policy on reserves is to hokl sufficient esources to continue thc charitable
activities ofthc Group should income snd fundrsising activities fall short. Thc Gmup Fxecutive
Committee considers that thc Group should hold a minimum sum equivskm to 12 months
normal running cess, circa f15,000-f20,000. A review of the financial position of thc Group
is camed out during the year at committee mcctings. Funds greater than thc minimum kvd
are mvicwed regulsriy in conjunaion with potential future commitmcnts on property. transport
snd equipmcnt repairs and improvement.

Thc accounts have been drawn up on the receipts snd payments basis which is consistent with
the previous years and with the Charity registration requirements. No funds are in deficit.
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1st HOOK SCOUT GROUP

Receipts and Payments Account
for the year ended 31st March 2022
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The above receipts and paymenu account and stetemeea of assets and isfxtttss were appnoved by Ite Trustees on Sh July 2022 ued sidrvtdon der babas btr.
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INDE DENT ER' PORT T THE TR EESOFI"8 0 UP

I report on thc accotmts of the Gmup for the year coded 31 Mach 2%"which comprise tbe
Receipts and payrncnts Account, Statcmeut ofAssets end l~litiea and rektcd notes. sct out
on puges 7 to I l.

Ibis report is made soily to tbe trustees io~wdh Stxxion 145 of the Cbaritics Am
2011.My work bas been undertaken so that I might suuc to the chsrity's truuces those mattets
I am rcquinxl to state to them in an l~ Fxamincr's report aod for no other purptoc.
To th» fullest cxtcnt permiucd by Iaw, I chr not accept or assume rcsponsibiliry to anyone other
than the charky nsd thc charity's trmuom for my exanthtadon work.

especiv«respousibiTsbcs ofTnsstccs and Kxaminer
Thc Group's tntstces tue rcsponubk for the pepuretion of tbe~They ccnsikr the an
audi is not tequirtxl for dus year (under Section 144 of thc Charities Act 2011 (the Chwitics
Aa)) and that m indcpendcnt cxmnination is needed.

It is my responsibility to:
~ Fxamine tbe accotum (umkr Soxkur 145 of thc Cbaritics Act);
~ To follow thc pmcedures laid down in the Gcncral Directions given by tbe Cbariy

Conunissioncrs (under Soceion 145(5)(b)of thc Cbaritics Am); md
~ To state whether aartkulsr mauers have carne to my sttcmian.

Baste of Ilulcpcndcnt Kxanllncl's repose
My examination was txerkd out in ccordanm with thc Cicnerel Duoctions given by Ute Cltarity
Commissioncn. An examimmon inchrdcs a review ofthe accounting records kept by the Group
and a compwison of tbc aocourus pcscnted with those records. h also includes cousidcruion
of any unusual items or disdosurcs in thc accounts. and seckatg exphmstioos from you as
trustees concettdng any such mauers. The ~undertaken do not provide all the
evitkxtce that wotdd bc requinxl m an audit, snd ooascqtwntly no opinion is given as to whether
thc accotuns protect a ' true wrd fan' view and thc teport is tunitcd to those maltese sct mx ut
the statement below.

Independent Kxuminer'e stateutcnt
In connection wiHh my examination. no maser hss come to my enaction:

1. which gives mc rossooable cmrse to believe that in any nuucrial respect the requircmcnt
~ to keep txxxnrntmg records in~with Soxion 130of the Charitics Act:tmd
~ to prepare accounts which accord with thc accounting records and comply with thc

accounting roquicmcnts of thc (harttics Act
have not been met; or

2. to which, in my opinion, auenuon should bc drawn in onkr to enable a proper ndcrstaodiog,
of the accounts to b» rea

DAVID SADILR

Qual iftvution: FCA (lteuitute of Guutcrcd Accounnutts in England and Wales)

Address: 43 Thc Ridgeway, Fetcham. Suney, K122 9BE

2 July 2022
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The Trustees declare that they have appmvcd thc Trastces' report:

Signed on behalf of thc charity's trustccs

I FIVIDLAY. CiROIIF CHAIR F IANCi. OR(ttlP SCDtrf LEADER
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B. STRUCTllRF. GOVKRNANC '
AND MANAGEMENT

The Scout ('in&up is a trust adminisaM under the rules which arc common to all Scout
Association (Iroups. (Iroup I&ustees are appointed in aecnrdancc with thc Policy,
Organisation Ia l(ulcs of thc Scout Association.

'
I hc (iroup is ma&ue ed by thc Ornup I-.xccutive Committee. The Committee consists of
3 independent repre'en&a&ives. ('hair, 1'rcasurer and Secretary tub~ther with thc (itoup
Scout Leader, individual section leaders and pa&cuts' representation and meets once a
month.

I hc (&mop I:xccutn e Committee exi&ts to suppnn thc (iroup Scout Leader in meeting
thc responsibilities u( the appuinimcnt and is rcsponsiblc for:

the maintcnancc nf (iroup property:
thc raising of funds and administration of Omup f&nance;
&hc insumncc of persons. pru pen» and cquipmcnt;
(iroup public occasions;
assistu&g in ihe recruit&neet of Icadcrs and other adult support. .
appointing any subcommittees that may be lequifed'
appninting (iroup administrators and advisum other than those who are
clcctod.

Ihc (Imup has in place systems ol internal contml that arc dcsigncd to provide
rcasnnablc assurance against material mi»managcmcnt or loss. Ihcsc include twu
signatu&ia lur all Ix&y ments and unprehensive insurance politics.

C. OBJE V SANDA~VTTTFS

Thc ohjcctivcs of thc (&roup are as a unit of ihc Scout Associatnn.

11&e aim ul' th» Scout Association is tn promote thc dcvclopmeni uf yuung people in
aclue& ing their full physical, intcllcctual. social and spiritual potentials. as Individuais,
as responsible ciiucns and as mcmhcrs of their national and international communitics.
Ihe mcthnd nf achieving this is by providing an enjoyable and attractive schcmc of
progressive training. based on the S&x&ut Pn&mise and Iaw and guided by adult
Icadcrship.



D. MAJOR ACTTVITKS dk ACHIEVEMENTS lit! Tlf E YEAR

I( ha«bccn another disrupted year for all svmions of thc Crroup as we were again hound
by thc Cnvid-19 rcstricrions aud lockdown measums.

Sadly. we rook! not undertake any nights away in any section and were very re«tricted
un how we could deliver our pmgrammcs. It is to their great credit that all our leaders
continued to dclivcr engaging, cntcrtaining and structured pro~i~ me« throughout,
mainl& virtuall& via /oont. I'haiiks to all for their coimnitnient and iniaginatiun.

& )ur numbers droppA by about 1%oover the year, but the majority of this was duc to
our young people aging out of Ihe Group and moving on to bxpkecrs (which is classed
as a Di«trict «rxaion). Rest a~wired we arc still thc largest (and best) &)roup in the District.

As wc come out nf lockdown mid rmtrictiott«are lifted. we will resume our pnigrammcs
and begin tn moct again, all in line with dte strict gui Jelines und procedures hdd down

hy Thc Scouts. KVatch this spocc for a bumper 202 I/22 at I st I look!.

Feigtt« !.eng
Ciroup Itcout I.ceder

K. Fl!qANCTAL RFVIFlV

The Ctnancial position of thc Gmup, is onntaincd in thc guncmcnt nf Assets and l.iabilities and
Receipt«and Pa& ments aocounr nn thc next three pages, with accompanying Notes following.

Following thc outbreak ol'CoviJ 19. face to face gcoutin activities ccats in late March 2020.
ln aJJition. almu«t all fundraising activities were po«(pontxl and suhscriptions, nthcr than
voluntary donation«were «uspcnded.

Thc Irteaccn tnok advantage nf rhc Retail, Hosphatity and Lcisurc Crrant and Restart Gnmt
which cntit lcd thc & imup ro rcccivc f42, I 36 from thc local counciL

ln addition, bu«ine«n rates pn& ments were suspcndcd I'or 2020/2 I and all discretionary spend
wa«minim)red. Ilowcvcr, cketurc of the hall enabled work to bc carried out on thc prc-planned
installation of ncw boilers.

In summary, thc &imup s Ilnrcstrictcd &'ash Hinds incrcascd by dig. $30 in the year. to
gg5,689. llterc were no Restricted Cash Funds at 3l h&arch 2021. Tlie last ol three equal
annual repayment«uf f5,000 wa«made ~est the f 15,000 loan taken out in 2018 with Royal
Kingston District to fund a minibus.



7lle Gfullp s pulley Qn reserves Is lo hnld suAicient resources tu cnnlinue thc charitahlc
activuics nf thc (rrnup should income and fundraising activiYics fall short. I bc (iroup Incentive
('nmmittcc considers that tbe Group should bold a minimum sum equivalent to l2 months
normal running costs. circa gl 5.000-f20.000, A review of thc financial pa Ith&n of the Ciroup
is catricd out during thc year at commiuee nleelings. Funds greater dtan the minimum level
are reviewed regularly in conjurrclion wilh pulential fulure commitments on property, transport
and equipmenl repairs and im pmvcmcnt

I hc accounts have been drawn up on the receipts and pay ments busi» which is consistent with
tile previous yruus and with the Charity regislralion requirements. No fund» ere in delicit.

F. T AR ND V T '

Whilst face to face %xtuting resumed in late spring 202 I thc timing and scale of fundraising
activities is unccnain and opportunities for income by utilising the hall arc limited. As such
income is uncertain.

Itinwcvcr. duc to thc grartts rcccivcd. the I'rusteces consider the caistlttg funds suliicient to
enable the Ciroup to meel ils lixed c&xsts Ieg insurance, srx~ty, minimal utilitics clc) until such
lime ns fundraising activities can rcsumc in full.



Receipts and Payments Account
for the year ended 31st iierch 2021
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Payments
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NOTES TO THE ACCOUNTS
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1"gg K . IT vROUP
RT THE TRUS OF

I report on thc sccovnls of Ibc Group for thc year cndod 31 Mach 2021 which comprwe Ibc

Recripts wsd Payments AoLsnmL Qstcmcm ofAssCss and lish(Thief end rehrted notes, set otu

on pages 7 to 11.

This rcport is made solely to dtc trcmem in~whh Section 145 of Ihc I lmnYics Act
2011.My worh has boca undertaken so thar I migtu rrsrc to thc chsrby's trustees those nstltcrs
I sm required to state to them in an Indcpcndcm Lxammcr's report end for no other purpose.

To the tulku extern pcnniuod by lsw. 1 do not accept m OrcmuC sarpcnsr&Trty tO snyenc tuber

Ihan Ibe chsrily uad Ibc charity's tnutcm for my cmminstion wort.

Cspccdve respowlblltdm of Trustee aad Examiner
Thc cueup's tnsaccs me csponsibk fcr Ibe epepdikrm of thc sccomts. 1)tcy coasidcr Ibst na

aude is not mqoued for dus year (under Section 144 of dtc Chsritks Act 2011 (Ibe GusiYies

An)) snd that ea indcpendcru cxsminsdon is nccthxl

1t is my tesponsihilhy to:
~ L'xaminc lbc ecoctmts (under Scot(on l45 ofthe Charitie Ac(h
~ fo folkw thc prwedures laid down k thc (knead Duections given by Ibe Clarit

Gommissioaas (umkr Snxian 145(5)(h) of thc LlmriYics Atx); and

a To carte whether psrtkekr maucrs have crane Io my sncmion.

Basis of1adcpcadcst Examiner's report
My exsmmtuku was turricdcu in cordsncc with theGeacnl lybezthmsgivcn bythc Cltsrity

C'ommissioocrs. An examination indudes s review of the sccmeuing records kept by the Group

and a comparison of the accounts ~wbh dune records. It also inctudet cons(dcrstioa
ol' uay tmusual items or dimlonmn in dtc scoooots. and seeking cxpkmuions from you ss
trustees ocnccrniag any such matters. '(hc procedures uwkrtalm do not pmvidc all Ibe
cvidcncc that woaldbc required ia sa muL tsul consequently no opinion is given m to whether

thc accounts pressed a 'uue end fair' view snd thc report is limbed to those msttws ws out in

the suuemrta be(ovr.

facpsadsnt Framer's stakmcnt
ln oonnecioa w'ah my cxanunmion, no mmtcr bas come to my a(teat)on:

l. whirr givcc mc rcssonsblc cause to bcficvc Ibrs in any materia teapot tbe rcquiemccs
~ to heep~records in snmrdsnoc wbh Section 130ofdtc Qurilirs Act;snd
v to pnqsrrc srsxsam which accord with Ibe eocoerusrg records and comply wbh the

ccoundng reqlmwneals oftbc Chsritics Act
have not been met; or

2.Io which, in n0r opmion, saenticn sboukl hc drawn in onkr m cnsble a proper ~btg
of thc sccotmts Io bc rewduxl.

Nsm« ... . . ........ , . DAVID SAD132(/

Qualificstioot ACA (Insinac of(3uatered Atsxamtssrs in Fnglsnd sad %ales)

Address: 43 lbc Ridgeway, Petchsm, Saucy, K@29BL'
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