
Downloaded from opencharities.uk/ew/303418 Page 1

1ST GARLINGE SCOUT GROUP
England & Wales · Charity number 303418

Details

Other names 1ST GARLINGE BOY SCOUT GROUP

Status Registered

Legal form Other

Registered 1965-02-12

Register View on the Charity Commission register

Contact

Address 23 Roman Road
Ramsgate
CT12 6AR

Phone 01843590007

Activities

Objects: 1ST GARLINGE BOY SCOUT GROUP

Activities: Scouting

Classification

• How: Provides Services, Provides Advocacy/advice/information

• What: Education/training

• Who: Children/young People

Geography

• Area of benefit: GARLINGE, MARGATE

• Kent

https://opencharities.uk/ew/303418
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=303418
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Finances

Period end Income Expenditure Assets Employees

2025-03-31 £42,884 £43,804 - -

2024-03-31 £33,455 £46,361 - -

2023-03-31 £32,206 £32,945 - -

2022-03-31 £23,325 £16,398 - -

2021-03-31 £21,275 £13,473 - -

Trustees

Name Role Appointed

Gemma Elizabeth Girdler Chair 2020-02-09

Claire Godden 2022-08-22

Joe Bathurst 2024-10-19

Maria Churchill 2024-04-14

Noel Kernan 2024-01-01

Teresa Ann Johns 2021-02-23
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Trustees' Annual Report

For the period

From (start date) 0 1 0 4 2 4 to end date 3 1 0 3 2 5

Section A Reference and administration details

Charity name 1st Garlinge Scout Group

Other names the charity is known by

Registered charity number (if any) 3 0 3 4 1 8

HQ registration number

Charity’s principal address 23 ROMAN ROAD

RAMSGATE

Postcode C T 1 2 6 A R

1

2

3

4

5

6

7

8

Gemma Girdler

Maria Churchill

Teresa Johns

Aministrator

Trustee Name
Dates acted if not 

for whole year
Office (if any)

8

8

Claire Godden

Joe Bathurst

Noel Kernan

Chairperson

4

3

4

1

Group Lead Volunteer 

Treasurer

Auditor

Solicitor

Ian Curtis

Elliott Aish c/o Boys and Maughn Ramsgate

Names of the charity trustees who manage the charity
(These will be published in the annual report of the charity and the Charity Register if reporting for a Registered Charity with a charity regulator)

Names and addresses of advisers (optional information but encouraged as best practice)
(These will be published in the annual report of the charity)

Type of advisor Name Address

Assistant GLV Ben Churchill
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Section B Structure, governance and management

Description of the charity’s trusts

Additional governance issues (optional information but encouraged as best practice)

(e.g. trust deed, constitution)

Type of governing document 

Policies and procedures adopted for:

a) the induction and training of trustees; 

b) trustee' consideration of major risks 

and the systems and procedures to 

manage them

The Group's governing documents are those of the The 

Scout Association. They consist of a Royal Charter, which in 

turn gives authority to the Bye Laws of the Association and 

The Policy, Organisation and Rules of The Scout 

Association.    

The Group is a trust established under its rules which are 

common to all Scouts. 

You may choose to include additional 

information, where relevant, about:

(e.g. appointed by, elected by)

The Trustees are appointed in accordance with the Policy, 

Organisation and Rules of The Scout Association.

Trustee selection methods

(e.g. trust, association, company)

How the charity is constituted

The Group is managed by the Group Trustee Board, the 

members of which are the ‘Charity Trustees’ of the Scout 

Group which is an educational charity. As charity trustees 

they are responsible for complying with legislation applicable 

to charities. This includes the registration, keeping proper 

accounts and making returns to the Charity Commission as 

appropriate.

The Trustee Board consists of the Chair, Treasurer and 6 

Trustees (including 1 Ex Officio Trustees, and currently no 

co-opted Trustees) and meets every 2 months. We are 

currently in the process of recruitung 2 additional trustees to 

bring our numbers to a toal of 8.

Members of the Trustee Board complete Being a Scouts 

Trustee learning within the first 6 months of joining the 

Board.

This Group Trustee Board exists to make sure the charity is 

well-managed, risks are assessed and mitigated, buildings 

and equipment are in good working order, and everyone 

follows legal requirements and the organisation's policies 

and rules. Their support helps other volunteers run high-

quality and safe programmes that gives young people skills 

for life.
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Section B Structure, governance and management (continued)

Risk and Internal Control (Specimen 1)

The Group Trustee Board has identified the major risks to 

which they believe the Group is exposed, these have been 

reviewed and systems have been established to mitigate 

against them. The main areas of concern that have been 

identified are:

Damage to the building, property and equipment. The Group 

would request the use of buildings, property and equipment 

from neighbouring organisations such as the church, 

community centre and other Scout Groups. Similar 

reciprocal arrangements exist with these organisations. The 

Group has sufficient buildings and contents insurance in 

place to mitigate against permanent loss.

Injury to leaders, helpers, supporters and members. The 

Group through the capitation fees contributes to the Scout 

Associations national accident insurance policy. Risk 

Assessments are undertaken before all activities.

Reduced income from fund raising. The Group is primarily 

reliant upon income from subscriptions and fundraising. The 

group does hold a reserve to ensure the continuity of 

activities should there be a major reduction in income. The 

Board could raise the value of subscriptions to increase the 

income to the group on an ongoing basis, either temporarily 

or permanently.

Reduction or loss of leaders. The group is totally reliant upon 

volunteers to run and administer the activities of the group. If 

there was a reduction in the number of leaders to an 

unacceptable level in a particular section or the group as a 

whole then there would have to be a contraction, 

consolidation or closure of a section. In the worst case 

scenario the complete closure of the Group.

Reduction or loss of members. The Group provides activities 

for all young people aged 4 to 14, and work in partnership 

with the district provision for young people aged 14 to 18. If 

there was a reduction in membership in a particular section 

or the group as whole then there would have to be a 

contraction, consolidation or closure of a section. In the 

worst case scenario the complete closure of the Group.

Risk and Internal Control (Specimen 2)

The group has in place systems of internal controls that are 

designed to provide reasonable assurance against material 

mismanagement or loss, these include 2 signatories for all 

payments and a comprehensive insurance policies to ensure 

that insurable risks are covered.
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Section C Objectives and activities

Additional details of the objectives and activities (optional information but encouraged as best practice)

You may choose to include further

statements, where relevant, about:

• policy on grantmaking;

• contribution made by volunteers;

• policy on investments.

Public benefit statement

Summary of the objects of the charity set 

out in its governing document

The Purpose of Scouting

Scouting exists to actively engage and support young people 

in their personal development,

empowering them to make a positive contribution to society.

The Values of Scouting

As Scouts we are guided by these values:

Integrity - We act with integrity; we are honest, trustworthy 

and loyal.

Respect - We have self-respect and respect for others.

Care - We support others and take care of the world in 

which we live.

Belief - We explore our faiths, beliefs and attitudes.

Co-operation - We make a positive difference; we co-

operate with others and make friends.

The Scout Method

Scouting takes place when young people, in partnership with 

adults, work together based on the

values of Scouting and:

- enjoy what they are doing and have fun

- take part in activities indoors and outdoors

- learn by doing

- share in spiritual reflection

- take responsibility and make choices

- undertake new and challenging activities

- make and live by their Promise. 

Every section has a balanced, active programme, which 

incorperates activities, camps and volunteering in the local 

community to promote teaching young people skills for life. 

Inclusive of cooking, mapping, planning and completing of 

expiditions, completion of badge work and attendance of 

national and international jamborees. 

Summary of the main activities in relation 

to these objects

The group has a large amount of volunteers who contribute 

to making 1st Garlinge Scout Group as successful as it is. 

With one of our volunteers having given their time with over 

30 years of service. Many have achieved long service 

awards from the Scout Association, recognising the time 

given to helping nurture and encourage young people. 

The Group meets the Charity Commission's public benefit 

criteria under both the advancement of education and the 

advancement of citizenship or community development 

headings. 
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Section D Achievements and performance

Summary of the main achievements of 

the charity during the year

Section E Financial Review

Quantify and explain any designations

Details of any funds materially in deficit

(circumstances plus steps to eliminate)

Budgets are becoming tighter, due to increase in overheads 

and running costs. The Trustees are taking steps to keep 

expenditure to a minimum, with the increase of Subs help 

cover costs. Change of utility providers to save money on 

monthly outgoings and looking at good practice of multiple 

quotes for external work to provide best value.

The Group held reserves of approximately £450 against this

at year end. This is below required for operating expenses.

However this can be explained by the reserve account being

used to cover large maintenance costs with our floor repair.

The money was then recuperated through fundraising

efforts, but not transferred back to the reserve account, by

financial close.

Several young people have achieved their Chief Scout 

Award this year, including 2 Acorns, 2 Bronze, 3 Silver and 4 

Gold. The squirrel Drey held their first sleepovers giving the 

youngest members of the group time to learn vital life skills 

with the Scout section performing amazingly well in the 

annual Adut compition. The groupas a whole was largely 

represented at local Gangshow, showcasing many of our 

talented young people in the performing Arts sector. 

Community outreach has been high, with beach cleans and 

litter picks for local organised events. 

Reserves Policy

The Group's policy on reserves is to hold sufficient

resources to continue the charitable activities of the group

should income and fundraising activities fall short. The

Group Trustee Board considers that the group should hold a

sum equivalent to 3 months running costs, circa £2600.

Brief statement of the charity’s policy on 

reserves
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Further financial review details (optional information)

You may choose to include additional

information, where relevant, about:

Section F Other Optional Information

Section G Declaration

The trustees declare that they have approved the trustees’ report above

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s) Gemma Girdler Claire Godden

Chairperson Treasurer

Date D D M M Y Y

• investment policy and objectives; 

Position (eg Secretary, Chair)

Plans for future periods (details of any 

significant activities planned to achieve 

them)

The Group does not have sufficient funds to invest in longer

term investments. The Group has therefore adopted a risk

averse strategy to the investment of its funds. All funds are

held in cash using only mainstream banks or building

societies.

The group fundraises through various events throughout the 

year, including but not exclusive to supermarket bag packs, 

summer / christmas fairs, beetledrives, quiz nights, 

community outreach

Investment Policy (Specimen 2)

• the charity’s principal sources of funds 

(including any fundraising); 

• how expenditure has supported the key 

objectives of the charity; 
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Income Expenditure

£ £ £ £

Subs 13,351.00

Activities 2,152.00 Activities 4,195.95

Nights away 2,880.00 Nights away 3,290.71

Competitions 0.00 Competitions 70.90

Major camps 6,133.73 Major camps 7,476.19

Badges & uniform 415.72 Badges & uniform 2,024.74

Fund raising 10,093.81 Fund raising 5,044.56

Donations 2,063.92 Donations 0.00

Capitation 8,985.47

Hut Usage income 2,774.50

Interest received 7.57

TDC 337.50

Utilities:

Rent 3,000.00

Rates 56.14

Water rates 546.03

Insurance 965.67

Electicity 2,145.98

Property maintenance 3,945.58

Sundry Income 2,674.03 Sundry expenses 2,055.71

42,883.78 43,803.63

Opening Balances @ 1st April 2024 Closing Balances @ 31st March 2025

Group Cash 15.20 Group Cash 0.00

Current 874.75 Current 1,097.71

Reserve 1,332.65 Reserve 455.01

Fund raising 5,472.31 Fund raising 4,131.52

Sectional Sectional 

Squirrel 590.25 Squirrel 557.36

Canadian 617.46 Canadian 181.56

European 606.13 European 171.29

Ravens 2,497.68 Ravens 2,278.22

Wolves 404.08 Wolves 1,450.68

Scouts Badens 1,784.43 Scouts Baden 2,644.27

Scouts Powells 4,055.77 Scouts Powell 4,348.04

Exploreres RAMS 0.00 Exploreres RAMS 0.00

Total group funds 18,235.51 Total group funds 17,315.66

£ 61,119.29 £ 61,119.29

Treasurer: Claire Godden Signed: C Godden

Ist Garlinge Scout Group

Income and Expenditure Account

For The Year Ended 31st March 2025
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Income Expenditure

£ £ £ £

Subs 11,726.13

Activities 1,013.25 Activities 4,236.96

Nights away 4,171.36 Nights away 3,940.61

Competitions 0.00 Competitions 16.00

Major camps 8,965.00 Major camps 11,655.29

Badges & uniform 410.89 Badges & uniform 1,997.56

Fund raising 2,984.82 Fund raising 433.38

Donations 3,697.34 Donations 850.00

Capitation 10,376.00

Letting income 125.00

Interest received 15.64

Grants TDC 0.00

TSA Scholarship Early Years 170.00

Utilities:

Rent 3,000.00

Rates 57.60

Water rates 318.72

Insurance 1,103.70

Electicity 1,952.94

Property maintenance 4,906.30

Sundry Income 175.64 Sundry expenses 1,515.58

33,455.07 46,360.64

Opening Balances @ 1st April 2023 Closing Balances @ 31st March 2024

Group Group 

Current 10,532.44 Current 874.75

Reserve 950.46 Reserve 1,332.65

Fund raising 6,870.60 Fund raising 5,472.31

Petty Cash 0.00 Petty cash 15.20

Sectional Sectional 

Squirrel 62.80 Squirrel 69.42

Canadian 540.69 Canadian 617.46

European 725.99 European 606.13

Ravens 3,969.66 Ravens 2,497.68

Wolves 1,144.64 Wolves 404.08

Scouts Badens 2,469.21 Scouts Baden 1,784.43

Scouts Powells 3,368.96 Scouts Powell 4,055.77

Exploreres RAMS 0.00 Exploreres RAMS 0.00

Total group funds 30,635.45 Total group funds 17,729.88

£ 64,090.52 £ 64,090.52

Treasurer: Claire Godden Signed:

Ist Garlinge Scout Group

Income and Expenditure Account

For The Year Ended 31st March 2024
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Income Expenditure

£ £ £ £

Subs 12,225.10

Activities 1,021.70 Activities 3,897.72

Nights away 4,787.50 Nights away 6,175.73

Competitions 0.00 Competitions 0.00

Major camps 9,399.71 Major camps 8,079.31

Badges & uniform 347.70 Badges & uniform 1,191.88

Fund raising 1,490.88 Fund raising 309.66

Donations 121.50 Donations 125.00

Capitation 5,092.50

Letting income 1,980.00

Interest received 1.92

Grants TDC 325.00

Early Years 500.00

Utilities:

Rent 3,000.00

Rates 138.24

Water rates 318.79

Insurance 1,333.23

Electicity 1,227.97

Property maintenance 1,354.18

Sundry Income 5.60 Sundry expenses 701.68

32,206.61 32,945.89

Opening Balances @ 1st April 2022 Closing Balances @ 31st March 2023

Group Group 

Current 13,254.86 Current 10,532.44

Reserve 464.04 Reserve 950.46

Fund raising 5,584.44 Fund raising 6,870.60

Sectional Sectional 

Squirrel 0.00 Squirrel 62.80

European 1,011.68 European 725.99

Canadian 541.92 Canadian 540.69

Ravens 2,232.09 Ravens 3,969.66

Wolves 916.49 Wolves 1,144.64

Scouts Badens 2,064.94 Scouts Baden 2,469.21

Scouts Powells 5,304.27 Scouts Powell 3,368.96

Exploreres RAMS 0.00 Exploreres RAMS 0.00

Total group funds 31,374.73 Total group funds 30,635.45

£ 63,581.34 £ 63,581.34

Treasurer: Claire Godden Signed:

Ist Garlinge Scout Group

Income and Expenditure Account

For The Year Ended 31st March 2023
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