r\Qn
o

Scouts

St Luke's
(Maidstone)

AGM Report

Sunday 22" September; 1pm

Vanstone HQ, Hamlet Wood, Stockett Lane, Maidstone. ME15 0QG

| f] facebook |
(9us’(09mm
.

Registered Charity: 303416



AGENDA

ST. LUKE’S (MAIDSTONE) SCOUT GROUP
ANNUAL GENERAL MEETING
AGENDA
Sunday 22" September 2024

Vanstone HQ, Hamlet Wood, Stockett Lane, Maidstone. ME15 0QG

e Chairman’s welcome

¢ Apologies for absence

e Minutes of the last meeting

e Matters arising

e Treasurer’s Report and Adoption of Accounts
= Approve Scrutineer

e Group Scout Leader Report

e Election of Officers for 2019/2020
= Chairman — GSL nomination
= Group Secretary
= Group Treasurer

e District Commissioner address

e Any Other Business



Minutes of the St Luke’s Scout Group -

Annual General Meeting 2022

Meeting Date: 15th September 2023 - 7.30pm

Attendees:

Jim Martin — Group Chair

Gavin Mills — Group Scout Leader
Clare Foulsham — Secretary

Sarah Wood - AGSL

Dave Hubble- Treasurer

Torz Dervisoglu — Monday Scout Leader
Halvor Wood — Monday Scout Leader
Graham Embleton -Wednesday CSL
Derek Long — Beaver Scout Leader
Olaf Revell - Assistant Cub Leader
Sam Hurley- Thursday CSL

Jim Lakin - Friday Scout Leader

Neil Hurley — Friday Scouts

Sarah Davies — Assistant Leader
Julie McGowan -ADC Cubs

Rebecca Martin

lan Foulsham

Anna and Heather Brooks

Peter Hoffman

Alyss Miles

Chairman’s Welcome

Michael Cooper

lain Soames

Gary and Vicki Reynolds
Darren Palmer

Lukah Palmer

Lora Maxwell

Radka and Michael Lawler
Brett and Theresa Peto
Leszek Pictrowski
Andy Darge

Tom Beech

Luke Raton

Neil Tritton

Mimi Georgieva

Nicola Ben

L Cemforal

Heidi Clark

Darren Palmer

Louise Carrico

Lisa Tritton

Nicola Beesley

Jim Martin welcomed everyone and thanked everyone for making the time to attend on the AGM. St. Luke’s has been
very active over the last year. JM gave everyone an update on the Scout Association: Transformation. Explaining the
new names that will be used for The Executive committee and key leaders within the group. He reassured that this
was process only and the young people will remain at the heart of everything the group does and they will continue to
have a great time in scouting. 1 Business will proceed as quickly as possible and will be compliant with the Charity
Commission and The Scout Association. The AGM will be followed by a Group BBQ.

Apologies for absence
The following apologies were received:
Linda Waring — District Commissioner

Minutes of the Last AGM
The minutes had been circulated to all at the AGM, there were no amendments and the minutes were approved by
everyone present.

Matters Arising:
There were no matters arising.

Treasurer’s Report and Adoption of Accounts
Copy of accounts circulated to all, and attached below. No questions regarding accounts were received.

Deficit: -£2908.50 Closing balance: £36775.26 The accounts have been scrutinised. The full accounts are at the end
of these minutes. New Scrutineer used this year and proposed for next year. Jeff Lee Passed unanimously.

Group Scout Leader Report
Gavin Mills started his report by showing a video of this year's Scouting highlights, which included all sections.
Scouting at St Luke’s continues to go from strength to Strength and the amazing work of our Leadership Team



continues to impress make him continually very proud of their achievements. His only wish is to extend the
opportunities to even more people as we also for the first time have waiting lists for all 3 of the younger sections and
are held back only by the number of adults within the team. If you believe in the good that St Luke’s is doing in
Maidstone and think that more people should be involved, please, please take the plunge and get involved. Scouting
is great fun and is incredibly flexible so you'll be surprised at what we can come up with.

Group Membership

At the time of the census in February, there were 138 members in the Group, including the adults. Due to the way
scouting works, this doesn’t consider the Explorer Scout Section as its not technically part of the group where there
are another 33 young people and an active leadership team. As you can see this makes the group the biggest it has
been for nearly 10 years (and possibly longer but records don’t go back that far).

Leadership -There has, as always been some changes to our leadership team over the course of the year. Dave
Brooks has now stepped down from Monday Scouts completely due to other commitments but will be joining the
Group Leadership Team to support our programme and develop activities for the Leaders past and present. On a
Wednesday we have said goodbye to Tim and Christine Price who supported Graham so well for many years. We are
sorry to see them go and would like to thank them for all their effort, but welcome Jeremy Martin and Alan Sullivan to
the team who are already proving invaluable with running activities. On a Thursday we have been joined by Zaye
Harry as a section Assistant and Carrie Revell is now helping as an occasional helper to keep the section expanding.
The Beaver team has been strengthened by Victoria Wisniewska who has been brilliant.

Events

St Georges day parade — despite the weather, the young people at St Luke’s did the group proud an impressive (if
slightly damp) sight to all the crowds who lined the street in the town as we proceeded to the Church. Thank you to all
of the, and to the support from the side lines.

Group camp is next weekend, the planning is well underway for a post Covid return. We can’t wait for the pirate
themed activities and 140 young people taking over Hamlet Wood. Thanks to Sarah Wood for taking the lead and
putting it all together.

Thanks

Gavin thanked the leadership and the Exec for their support of him and for keeping things going. Section Leaders
Derek Long, Torz Dervisoglu, Halvor Wood, Graham Embleton, Sam Hurley, Henry Mann and Jim Lakin were
thanked for their rise in numbers and providing high quality scouting that is in high demand. Jim Martin continues to
be extremely helpful and an effective Chairman. Dave Hubble Treasurer and Clare Foulsham Secretary, along with all
member of the Group Executive continue to provide support in decision making and making sure the group continues
to thrive. Thanks go to Sarah Wood for her dedication and extreme organisation as AGSL.

The newly formed Maintenance committee has started to make an impact. Gavin thanked his wife Cath and children
Amie and Tom for letting him spend so much time either in the hut or in front of the laptop doing all the “behind the
scenes” stuff which makes the group function.

Another fantastic year at St Luke’s.

Jim Martin thanked Gavin Mills and his family for all the hard work he has put into the group alongside his Deputy
Sarah Wood. Zara Foulsham was invited to give a presentation on her 25 the World Scout Jamboree Experience.

Election of Officers for 2023/24

Jim moved on to the election of the Group Executive Committee members.

Gavin nominated Jim Martin as Chairman, and this was seconded by Sarah Wood and agreed by the meeting.
Clare Foulsham was nominated for Group Secretary by Jim Martin; the motion was agreed by all at the meeting.
Dave Hubble was thanked and proposed by Sarah Wood. Seconded by Sam Hurley and agreed by the meeting.

District Commissioner Address

Linda Waring was unable to attend the evening due to personal reasons. 3 Julie McGowan - ADC Cubs attended on
her behalf. Julie thanked the group and the parents for their continued success. The group have been awarded a
certificate to congratulate the growth of the group for the second year in a row. The Growing the Group award was
accepted by Gavin Mills.

Presentations

Wood Badge — Olaf Revel and Neil Hurley

The Group awarded Derek with his framed certificate and a fabulous cake of a scout uniform for all to enjoy.

Jim and Rebecca Martin were also congratulated on the award of their Silver Wolf awards (the highest in Scouting)
earlier in the year.



Close of Meeting followed by BBQ
The official part of the meeting closed at 8.04pm Jim Martin thanked Zara Foulsham for her Jamboree Presentation
and urged any young people who will be old enough in the future to put themselves forward. Enjoy the BBQ and Cake

Thank you to all for coming.
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Chairman’s Report 2024

It's been another great year for the St. Luke’s Scout Group celebrating 70 years of Scouting in our
community.

With over 100 youth members the group continues to provide the parish (and wider) with a very
high standard of Scouting. The highlight for many being the camps that all sections undertake.

The Leaders at St. Luke’s do an amazing job as volunteers, giving up countless hours of time and
giving their all to ensure that your children experience as many activities, learn new skills and have
the opportunity to challenge themselves and work in teams. Thank you to each and every one of
them. Special thanks to Gavin who leads the Group, giving up countless hours to support the
teams and to complete the necessary paperwork! Thanks to his family too, for allowing Gavin out
to play!!

In April 2024, after a long iliness we lost a great Scout Leader, Peter Taylor (Trant), who had been
a leader with the group since 1963. He influenced thousands of young people over 60 years. He
will be remembered for all the opportunities and the adventurous activities that he led for young
people, and for the support he gave to the Scout team and the Group.

The Scout Association is going through a process of transformation within the organisation and
one of the outcomes will see us having a Board of Trustees overseeing the Group. Don’t worry
there will be a few new names to get used to but no change to the great programme of activities
and skills training for young people.

We would love you to get involved with Scouting at St. Luke’s. You can help with a section or give
time supporting with fundraising, hut maintenance or as a Trustee. There is something to suit
everyone. It's a proven fact that volunteering is good for you and the communities in which we
live. So come on talk to us and find out about how you can get involved and join the adventure!

Jim Martin
Group Chairman



Treasurer’s Report 2024

The group consolidated account for the year ended 315t March 2024 has been compiled and is published
following this report. To the best of my knowledge the accounts have been prepared in full accordance
with the rules and guidelines as prescribed by the Charity Commission and policy, organisation, and rules
of the Scouts association.

Receipts and Payments account summary

| am very pleased to be reporting on a healthy set of accounts. The Group has had a surplus of £1825, This
is mainly due to a gift aid receipt of £7565.

Apart from the Gift aid receipt the income for this year is up due to a £1500 grant from South East Water.
There has also been a small increase in the amount received through subscriptions due to increased
members.

Payments out have also increased this year with the capitation fee having increased 15%. More money has
been spent this year on the upkeep of the hut & hut improvements. Insurance costs and utilities bills have
also increased this year.

The accounts summary is the same as the last few years, which we hope is clear to read. On the next page
shows a summary of the receipts and the payments as well as the funds held by the group at the end of the
year. We only publish the abbreviated account, however if you wish to view the full set of accounts, we’ll
be pleased for you to view them this evening or you will be able to do so on the Charity Commission
website in the coming months.

Dave Hubble
Group Treasurer



ST. LUKE'S (MAIDSTONE) SCOUT GROUP

CONSOLIDATED RECEIPTS AND PAYMENTS FOR YEAR TO DATE 31st MARCH 2024

Receipts Receipts Payments Payments
Last Year £ Last Year £
Subscriptions 1170.86 Badges and Courses 1314.70
2310.54 Beaver Scout Colony 3974.19 839.72 Upkeep of HQ/ Repairs/Rent 3761.36
6197.95 Cub Scout Packs 3980.73 316.38 Utilities 732.28
4876.39 Scout Troops 6586.46 1946.35 Insurances 2195.08
0.00 Jaguar Explorer Unit 0.00 5772.00 Capitation Fee 6667.50
815.00 Purchase of Equipment/ Uniform 3261.82
1007.10 Fetes/ Jumble Sales/ Bazaars/ Webshop 1107.49 12284.67 Camps/ Outings 10409.40
100.00 Donations 350.00 0.00 Fetes/ Jumble Sales set up costs 90.75
9723.00 Costs of Camps/ Courses/ Outings 11133.25 98.75 Stationery/ postage/ Photocopying 0.00
443.42 Misc. Fund Raising/ Sale of Uniforms 132.66 2888.77 Provisions for Meetings 2541.51
0.00 Tax, Charities Refund (Gift Aid Scheme) 0.00 2251.56 Sundry Expenses 5549.61
773.35 Sundry Receipts 1343.92 Group Vehicles
0.00 Grants 9065.87 0.00 Tax & Insurance 0.00
43.81 Bank Interest 134.43 0.00 Repairs to Minibus 0.00
0.00 Petrol/ Oil/ Diesel 0.00
25475.56 37809.00 28384.06 36524.01
Opening Balance Surplus/ Deficit of receipts over payments 1284.99
1998.89 Cash in Hand 1501.46
27723.72 Cash at Bank 25268.84
9961.15 Reserve Alc 10004.96 Balances at end of year
39683.76 36775.26 1501.46 Cash in Hand 1243.96
Transfers from/ to Group (+/-) 25268.84 Bank Accounts 26676.90
-2,908.50 Surplus/ Deficit for period 1,284.99 10004.96 Reserve Account 10139.39
36775.26 Closing Balance 38060.25 36775.26 38060.25




Group Lead Volunteer Report 2024

Happy 70" Birthday! Our birthday year has been a fantastic celebration with activities (including this one) to
celebrate our 7 decades. It has also been an emotional year for many reasons with highs and lows, but
throughout 2023 & 2024, the one thing that you have been able to count on is the dedication of our wonderful
volunteers, the huge range of activities and experiences that they have provided and the enthusiasm, warmth
and excitement that our youth members bring.

The Scout Association is going through transformation at the moment and some systems and processes are
changing behind the scenes. St Luke’s is also going through its own transformation too, with roles that are
changing - including my own.

For those of you who don’t know already, | have decided to step back from the Group Lead Volunteer
position and so this will be my last report in this role. You will know how much the group means to me and
can rest assured that | am not going away completely and | know that St Luke’s will continue to go from
strength to strength in the future.

Group Membership

At the time of the census in February, there were 156 members in the Group, including the adults. Due to the
way Scouting works, this doesn’t consider the Explorer Scout section. As you can see, this makes the group
the biggest it has been for nearly 10 years (and possibly longer but my records don’t go back that far!)

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

115 127 149 127 135 133 120 122 138 156

Leadership

There has, as always, been some changes to our leadership team over the course of the year.

Torz Dervisoglu, our fantastic Monday Scout Leader, has sadly made the decision to step down from her
role. We are very sorry to see her go and will miss her creativity and enthusiasm. Heather Brooks will be
stepping into the breach on a Monday night with a wealth of experience and we thank her for taking on the
job. Nicola Beesley joined the Monday Scout team in September and has been a great addition to that
brilliant team.

Henry Mann, who has taken Jaguars from strength to strength, has also sadly resigned as the Explorer
Scout Leader at Jaguars. Henry has been an absolute rock on a Tuesday evening and Jaguars have enjoyed
huge success on his watch, but time commitments have meant that he needs to step down whilst remaining
part of the team. Halvor Wood will be transferring to Jaguars and taking on the Explorer Scout Leader role.
We wish him every success!

Jessica Beesley has joined the leadership team on a Thursday, having already played a huge role as a
young leader whilst Carrie Revell has taken on a Group Section Assistant role on the same night. Thank you
to them both for supporting Sam so well. Sadly though, we have lost Ben Homewood as a regular leader on
a Thursday as he returns to studies but we’re sure that we will see him again in the future.

Our Wednesday team has been strengthened by Jeremy Martin and we thank him too for volunteering his
time.

As | mentioned above, | have also announced by resignation from the Group Lead Volunteer role due to my
heavy and increasing commitments at work and the need to enjoy my Scouting with perhaps a little less
responsibility for a while. | am thankful that Sarah Wood agreed to take on the role and will be handing over
to her in the next 6 months or so.



Peter Taylor (Trant)

| cannot overstate the grief that | and many others felt in the Scout Group this year when we heard about the
passing of Peter Taylor on the 2" April this year. Peter had been with St Luke’s since 1963 and had been a
Scout Leader in some form ever since. The outpouring of emotion and heartfelt messages on Facebook and
elsewhere showed his memory will live on the minds of the people who have had contact with St Luke’s
Scouts whilst he was here. For me, he was a mentor, a guide, a friend and an important part of my life who
was there for some amazing laughs and also there at some of my lowest moments. I, along with many
others, will miss him. Thank you, Peter.

Events

St George’s Day Parade

Despite the weather, the young people at St Luke’s did the group proud and provided an impressive (if
slightly damp) sight to all the crowds who lined the street in the town as we proceeded to the church. Thank
you to all of them and to the support from the side lines!

Group Camp — Pirate Camp

Pirate Camp was a fantastic weekend of games, activities, singing and laughter which brought all our
sections together. St Luke’s Group events are like no either and this one featured a pirate ship built of
scaffolding so you could walk the plank, crafts, axes and much much more.

70" Birthday Challenge
The Group Leadership team started our 70" birthday challenges earlier this year and we can’t wait to see the
results.

70" Birthday Camp — Horrible Histories

What an extravaganza! With 4 zones — Medieval, Stone Age, Wild West and Futuristic — the activities were
off the chart this weekend. Tomahawks, archery, crafts in the roundhouse, horseshoe throwing, cave
painting, rock climbing, the space challenge, as well as a campfire and even a silent disco for the Scouts and
Explorers. The best way to celebrate 70 years!

Church Development & Scout Storage

Working with Group Executive Committee, we have been developing solutions to the loss of some of our
storage caused by the church developments. You will have seen the building of the new storage building on
the Scout HQ grounds which should hopefully give us a lot more space. Thanks in particular to Jim Lakin for
his expertise in guiding us through the whole process.

In the coming year, we will have to deal with car park closures, some more disruption and potentially some
temporary tenants from the church when the main building work happens.

Thanks

Wow! 2024! What a rollercoaster of emotions and through it all, St Luke’s has continued to develop and
thrive. | know that you will join me in thanking all the section leaders Derek “Rikki” Long, Torz Dervisoglu,
Halvor Wood, Graham Embleton, Sam Hurley, Henry Mann and Jim Lakin as well as all their team
members.

Jim Martin, David Hubble & Clare Foulsham’s work on the Trustee Board is greatly appreciated by us all
and my two Assistant Group Lead Volunteers, Sarah Wood & Dave Brooks are exceptional in their support,
knowledge and dedication. Thank you.

My family has put up with my stress and my boring admin for so long. | thank them every year and this is no
different. Thank you to Cath, Amie & Tom.

Gavin Mills
Group Lead Volunteer
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ZEAVERSH

At present we have 12 Beavers, 9 boys and 3 girls. The number is low because in recent weeks 10 Beavers
have either gone up to Cubs or otherwise moved on. This is an ongoing result of the pandemic because
when we reopened most of the children we took in were exactly the same age and all moved on at the same
time and this is still occurring. As | said last year the pandemic will have changed some things forever. During
the year we have invested 11 Beavers, 12 have gone up to Cubs and 5 have left, mainly because they didn’t
want to be Cubs.

We have continued to work towards the Challenge Badges all of which have been regularly awarded during
the year and 5 Beavers have been awarded the Chief Scout’s Bronze Award which is the highest award a
Beaver can get. We have also achieved the following activity badges: Explore, International, Communicator,
Experiment, Book Reader and Creative.

We have enjoyed a full range of activities during the year and our programmes have covered a wide variety
of topics which have qualified the Beavers for the Challenge Badges. We have visited Mote Park, Penenden
Heath and Cuckoo Woods. We had several international evenings with appropriate food. We had a visit from
the Kent Education Team to teach the Beavers all about apples. We had our traditional Walk In The Dark.
We should have ended the summer term with our traditional sausage sizzle and tiger hunt in Cuckoo Woods
but sadly this year that was rained off for the first time ever. | expect the tiger was pleased! Nevertheless Jim
Lakin still sizzled the sausages for us so thanks Jim.

13 Beavers attended the Group Camp in September 2023 and had a great time. We attended a Christmas
Carol concert at Bearsted Church on the 16™ December 2023. Only 3 Beavers turned up but they thoroughly
enjoyed themselves. We attended St. George’s Day Parade on the 28™ April. It was disappointing that this
year the Kent Messenger did not report on this event. 7 Beavers attended the District Outing to the Museum
of Kent Life on the 18" May 2024 and had a really good day. 2 Beavers attended the Group 70" Anniversary
Camp and another 7 Beavers came for the Saturday only. They all had a wonderful time and one little boy
described Saturday’s activities as a magical journey.

So far as the adults are concerned we still have Mrs Sarah Davis and Mrs Alyss Hutchins but Miss Heather
Brooks is no longer with us. William Wood is now a Young Leader and is a huge help and really popular with
the Beavers. Sarah and Alyss are the mainstay of the Beaver Colony and it just couldn’t run without them.
Their hard work is amazing.

| should like to thank Gavin, the Group Lead Volunteer, for all his help and support during the year. Thanks to
all the leaders and members of other sections who have helped. | expect | have forgotten to thank someone
who has helped us and | hope they will forgive me because | am just as grateful to them as | am to everyone
else.

Thanks to the parents who have turned up when asked and thanks to all the parents for trusting us with their
children because, as | always say, there is no greater trust you can put in anyone.

D. F. LONG (RIKKI)

Beavers Lead Volunteer
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It's been another busy year for Wednesday night cubs with plenty of fun, activities and badges!

This year we have taken part in many exciting activities from playing with fire lighting (with flint and steel)
including how to manage and be safe round fires cooking our own sausages to canoeing and climbing. We
have looked into issues around the world, served our parent tea and cake all made by the cubs. We
managed to get free from an escape room (well most of us did!), made torches and learnt how they work and
have even created structures with rope and poles (pioneering)

We had a great time shooting each other at laser quest and playing with chemicals for our science badge.
The cubs also enjoyed looking into the stars and find out how the planets work together. We have even set
off fireworks and thrown some tomahawks!

This summer we spent the weekend at Otford Manor for our Sixers’ camp. Unfortunately, the weather wasn’t
kind to us but the cubs still had a great time cooking all their own food, building shelters (in which 2 brave
cubs slept in for the night!) and all this despite in the torrential rain for the majority of the weekend!

The combination of this fun and activity resulted in 330 activity badges, 58 challenge badges and 5 silver
chef scout badges being awarded to this great bunch!

All thanks to two of our young leaders including Clark O’Shea, as well as Chris, Jeremy, Alan, Michael, Ricky
and Kathryn without whom most of the activities could never happen.

Graham Embleton
Cubs Lead Volunteer (Wednesday)

cul bs

aidston
Thursd Y Pack

We’ve had another fun and varied year at Thursday Cubs.

We currently have 21 cubs, having sent 2 up to Scouts just before the end of the summer term, with another
1 due to move to Scouts soon. We will be welcoming some new cubs at the beginning of term. At the
moment we have 1 Cub Scout Leader, 1 Assistant Cub Scout Leader. 4 Section Assistants and 4 Young
Leaders. Jess turned 18 so we lost her as a Young Leader but are delighted to now have her join us as a
Leader. Carrie Revell has now upgraded from an occasional helper to a Section Assistant. Sadly we have
now lost Ben Homewood as an Assistant Leader as he starts a new chapter of his life in Exeter. We’d like to
say a huge thank you to him from Thursday Cubs as he has been with us as a Young Leader and then
Leader and has been a tremendous asset and will be much missed. We have established a good cohort of
parents that are willing to help out when necessary.

Our cubs have earned 7 Chief Scout Silver Awards and 46 challenge badges over the year plus numerous
activity badges.
12



September 2023 — we had our pirate themed Group Camp and Kent Scouts Cuboree at Kingswood Activity
Centre. The rest of the term consisted of cooking, Communicator badge work, craft, firelighting and finished
with Kent Scouts Christmas party at Lower Grange Farm.

Spring activities included a science night, chip shop hike, celebrating Burns Night with haggis, crafts, cooking
and learning about our community. We did a sleepover in The Mall, Maidstone with other Maidstone Cub
Packs to highlight and learn about homelessness. We also learnt about lack of sleep!! Over Easter we
arranged a trip to see Maidstone Gang Show at The Hazlitt Theatre to support our members taking part.

Summer term included the St George’s Day parade with a fantastic turn out from the Cubs. We had our
annual sausage sizzle plus pond dipping and duck racing at Loose stream, kayaking, archery and tomahawk
throwing. Less adventurous activities included an astronomy night and a visit from Kent Police with one of
their patrol cars. We also enjoyed our 70" birthday group camp in July and finsihed off the term with a
brilliant Sixer and Seconder camp at Hamlet Wood.

We are looking forward to more fun over the next year, welcoming new cubs and learning more new skKills.

All this wouldn’t be possible without the fantastic Thursday Cubs leadership team of Nathalie, Ray, Zaye,
Carrie, Jess, Ben, Rikki , and our 4 Young Leaders, Josh, Edie, Alex and Bella. Thanks also to the parents
who have helped out when we have needed extra adults, and in general the support of all the parents, it has
been much appreciated. Of course the biggest thank you goes to our Cubs, who are the most fantastic
group of young people and make us look forward to seeing them each week.

A big thanks to all the St Luke’s leaders, who are always on hand to help out or to give advice, and to my
family for allowing me the time for planning, preparing, training and camps etc to be able to run Thursday
Cubs.

Sam Hurley
Cub Lead Volunteer (Thursday)

| volunteer
Will you 7
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SCOUTS"

St Luke's (Maidstone)
Monday Troop

This year has been a fantastic adventure for our Monday Scouts, filled with exciting activities, new
experiences, and plenty of fun along the way!

One of the highlights is that, Alfie as games master, has grown Table Top Club into its very own standalone
monthly event, giving everyone a chance to indulge in some epic games on a regular basis.

You know we have spent a fair amount of time on the usual, pioneering, whittling, fire building, cooking and
the usual expected basic scout skills, and on top of that, we’ve celebrated loads of fun events throughout the
year, including Day of the Dead, Diwali, St. Patrick’s Day, and more. For St. George's Day, we went all out
with an impressively long hike, followed by a movie marathon sleepover! That wasn't all — the next day, we
proudly took part in the annual parade.

One of the most memorable adventures this year was our overnight trip to Ramsgate Tunnels. We took the
train, explored the tunnels, and even spent the night there, learning about the history and experiencing what
it was like to live during World War Il. It was an unforgettable experience.

Speaking of the World Wars, our JOTA-JOTI camp was unbelievably cool! We set up our very own radio and
antenna in the woods, with some fantastic old-chaps joining us. Not only did we earn our Communications
Badge, but we also learnt Morse code using real kit from the war and got a sneak peek at a private collection.

In between, we enjoyed our Skills Camp and Group Camp, where we dove into all sorts of awesome
activities, being Horrible Histories themed camp, which was a hit! We also had a fantastic Week-Long
Summer Camp in Wales that none of us will forget.

Beyond camps, we took part in some super fun District Days, earning loads of cool badges and making new
friends. We even joined forces with other troops in Maidstone for wide games, campfires, and other epic
adventures.

To top it all off, we welcomed Nicola to our leader team this year, and she's been nothing short of amazing!
It's been a very, very cool year, and we can’t wait to see what next year has in store!

Torz Dervisoglu Halvor Wood
Scout Lead Volunteer (Monday) Scout Lead Volunteer (Monday)
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SCOUTS"

St Luke's (Maidstone)
Friday Troop

It has been another busy year for Friday Scouts. We currently have 23 scouts and 4 regular adult Leaders.

Since the last AGM, the troop have continued working towards their Chief Scout Gold awards with many well
on their way to achieving the Scouts top award.

The troop held a Science Camp where they successfully constructed a single seat hovercraft and a Plasma
Popper earning those involved their Scientist Badge. Neil successfully upgraded his camping permit to a
Greenfield permit with the Scouts enjoying a weekend at Lordship Wood Campsite, in Horsmonden, near
Goudhurst.

We had a visit from a Martial Arts instructor who put the troop through their paces earning them their Martial
Arts Badge.

Other Badges awarded include Chef; Craft; Fire Safety; Fund Raising; Navigatorl and Hobbies.

Friday Troop took part in the St Luke’s 70" Birthday Group Camp at Hamlet wood; enjoying the activities put
on by the group leadership team.

Our final activity of this Academic year saw St Luke’s Scouts on Tour in Wales for a weeklong camp. A big
thank you to Dave Brooks for organising a great camp with the general theme of Resilience. A topic very
much put to the test on the Sunday Night when we had the strangest weather | have ever experienced with
50 mph winds, 22° and a clear view of the Milky way constant throughout the night. Then the rain came a
couple of days later! The Scouts weathered the storm and returned all the better for not having any phone
signal.

All these fantastic experiences couldn’t happen without the dedication and hard work of the team at Friday
scouts so a massive thank you to Neil, Asa and Matt for all your support.

| would also like to thank our wives and partners for putting up with our crazy plans, ideas and support when
we put on the uniform and daft hats!

| also must acknowledge Trant. To all at St Luke’s he embodied the spirit of scouting with over 60 years’
service. A Friday Leader, who became my mentor when | took over the troop, | / we miss his knowledge
experience and enthusiasm.

Jim Lakin
Scout Lead Volunteer (Friday)
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Love St Luke’s Online
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ofe ST. LUKE'S (MAIDSTONE) SCOUT GROUP
Scouts REGISTERED CHARITY No. 303416

: Financial Statement

st Lulke's (Maidstone) y°

be prEPared -

For the year: 4/1/2023 -
LOTTERY FUNDED
Consolidated Receipts and Payments
2023/24 2023/24 2023/24
Un;iit:scted R;ls‘tr:"ljcsted Total Funds
note £ £ £
RECEIPTS
Member Income 1a
Beaver Subscriptions 3,974 - 3,974
Cub Subscriptions 3,981 - 3,981
Scout Troop Subscriptions 6,586 - 6,586
Total subscriptions 14,541 - 14,541
Contribution from Jaguar Explorer Scout Unit 1b - - -
14,541 - 14,541
From Charitable Activity Income
Contribution to camp costs and outings 11,133 - 11,133
Sale of uniforms - - -
Sundry Receipts 1,344 - 1,344
12,477 - 12,477
Gift Aid, Donations & similar income
Gift Aid - - -
Donations 350 - 350
Legacies - - -
Other similar income - - -
350 - 350
Grants 2
HMRC 7,566 - 7,566
South East Water 1,500 - 1,500
Other grants - - -
9,066 - 9,066
Fundraising
Bag Packing - - -
Jumble Sales 1,107 1,107
Barn Dance - h
Quiz Night - .
Other fundraising activities 3a 133 133
1,240 - 1,240

Investment income
Bank interest 134 - 134
Building Society interest - - -
Property Rent income - - -
Other investment income - - -
134 - 134

Total Gross Income 37,809 - 37,809.00

Asset and investment sales, etc. - - -
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ofe ST. LUKE'S (MAIDSTONE) SCOUT GROUP
Scouts REGISTERED CHARITY No. 303416
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Financial Statement

. aidstone) y°
st Luke's (M . | @
5 |
For the year: 4/1/2023 -
LOTTERY FUNDED
Consolidated Receipts and Payments (cont)
2023/24 2023/24 2023/24
Unrestricted Restricted Total Funds
Funds Funds
note £ £ £
PAYMENTS
Charitable Activity Costs
District Membership Subscriptions 4 6,668 - 6,668
Youth programme and activities 2,542 - 2,542
Badges and Adult Courses 1,315 - 1,315
Camp and outings costs 10,409 - 10,409
Stationery/ Postage/ Photocopying - - -
Purchase of Uniform - - -
20,933 - 20,933
Building Refurbishment
Lottery Grant spending 5 - -
Scout Group Running Costs
Upkeep of HQ/ Other Repairs/Rent 3,761 - 3,761
Electric/ Water/ Sewerage 732 - 732
Insurances 2,195 - 2,195
Equipment repairs and renewals 3,262 - 3,262
Sundries 5,550 - 5,550
15,500 - 15,500
Vehicle Costs
Tax & Insurance - - -
Repairs to Minibus - - -
Petrol/ Oil/ Diesel - - -
Minibus Training courses - - -
Fundraising expenses
Barn Dance - -
Quiz Night - -
Jumble Sales 91 - 91
Other fundraising costs 3b - - -
91 - 91
Total Gross Expenditure 36,524 36,524.01
Asset and investment purchases, etc. - -
TOTAL PAYMENTS 36,524 36,524
Net of receipts/(payments) 8 1,285 1,285
Transfers between funds -
Cash funds last year end 36,775 36,775

Page 3 of 14



cjgp ST. LUKE'S (MAIDSTONE) SCOUT GROUP
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pe prepared = * ° Financial Statement
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For the year: 4/1/2023 -
LOTTERY FUNDED
Cash funds this year end 38,060 38,060
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ofe ST. LUKE'S (MAIDSTONE) SCOUT GROUP
Scouts REGISTERED CHARITY No. 303416

: Financial Statement
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For the year: 4/1/2023 -
LOTTERY FUNDED
Statement of assets and liabilities at the end of the year
3/31/2024 3/31/2024 3/31/2024
Unrestricted Funds Restricted Total Funds
Funds
note £ £ £
Cash funds
Bank current account 26,677 - 26,677
Bank deposit account 10,139 - 10,139
Scout Association Short Term Investment Service - - -
Cash/Floats 1,244 - 1,244
38,060 - 38,060
Other monetary assets
Subscription arrears - -
Gift Aid claim - - -
District Capitation prompt payment rebate - - -
Jaguar Explorer arrears - - -
Non monetary assets for charity's own use
Badge stock 300 - 300
Other stock - - -
Buildings (Land Leasehold) 6 89,500 - 89,500
Motor vehicle (Minibus) 6 - - -
Scouting equipment, furniture etc 6 20,107 - 20,107
Boating equipment 6 3,036 - 3,036
Other - - -
112,943 - 112,943
Liabilities

Accounts not yet paid - - -
Expenses incurred but not invoiced - - -
Other liabilities - - -

Contingent liabilities and future obligations

The above receipts and payments account and statement of assets and liabilities were approved by the Trustees on and signed on their beh:

Signature Print Name Date of Approval

Mr JAMES MARTIN Chair

Mr DAVID HUBBLE Treasurer|
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be prEPared -

Notes to the accounts

1a. Member Subscriptions

The Group Trustees reviewed the member subscription and agreed for the first rise in subscriptions for eight years was required for the forthcoming ye
will continue to be reviewed annually to ensure that the Group's unrestricted costs are being met by it's unrestricted income.

1b. Contribution from Jaguar Explorer Scout Unit
Jaguar Explorer Scout Unit is not a part of the Scout Group and is under the jurisdiction of Maidstone East Scout District. The Explorer Scout
Unit is however based at the Scout Group premises by Partnership Agreement whereas the Unit is permitted to use the Scout Group's Assets
in return of a nominal contribution based on the following formula calculated annually on 1st April and paid quarterly:

Scout Group Running Costs (per annual accounts) / Total number of members x Number of Explorer Scout members
Due to Covid-19 no contribution was asked for.

2. Grants and Donations

HMRC Gift Aid 7,566
South East Water 1500
3. Other Fundraising 3a Receipts 3b Payr
2023/24 2022/23 2023/24
Easy Fundraising webshop 94.3 151.2
Amazon 38.4 53.2
Ebay Fundraisers 132
Other 107 -
133 444 -

4. District Membership Subscriptions (Capitation)

District Membership Subscriptions (or Capitation as it is sometimes referred to), has been set this year at £56.50 per young person. A prompt
payment rebate from Maidstone East District Scout Council remains if payment is received on time however this is now deductable when
making payment as opposed to a rebate being refunded at a later date.

£
2023 subscription (120 x £56.5) 6,780.0
County Grow 50 Discount (112.5)
2024 subscription prompt payment rebate (120x £0.50) (Repaid in following year (60)

6,608
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For the year: 4/1/2023 -
LOTTERY FUNDED

5. Fixed Assets

LDV Convoy Stores/ Camping
Building,Shed & Garage Minibus Equipment etc

Insurance Value
As at 1st April 2023 147,110 - 20,107
Additions -
Disposals - - -

147,110 - 20,107
Less Depreciation - -
As at 31st March 2024 147,110 - 20,107

These figures are only a guide of the current worth for insurance purposes. Fixed Assets are charged as an expense to the accounts as a 100%
cost in the first year.

6. Surplus/ Deficit

The Group has recorded a surplu of net receipts over payments of £1284.99 for the financial year 2023/24 against a £2908.50 deficit in the year
2022/23. This can be explained by:

i. Gift Aid receipt of £7565 & a £1500 grant from South East Water
ii. Increased Capitation fees
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3/31/2024

2022/23
Total Funds
£

2,311
6,198
4,876
13,385

13,385

9,723

773
10,496

100

100

1,007

443
1,451

44

44

25,475.56
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25,476
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3/31/2024

2022/23
Total Funds
£

5,772
2,889
1,171
12,285
99

22,215

840
316
1,946
815
2,252
6,169

28,384

28,384

(2,909)

39,684
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36,776
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3/31/2024

3/31/2023
Total Funds

£

25,269
10,005

1,501
36,775

300

89,500

- 0
20,107

3,036

112,943

alf by
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Year end date

3/31/2024

3,036

3,036

3,036
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Independent examiner’s report to the trustees of St Luke’s (Maidstone) Scout Council

| report to the trustees on my examination of the accounts of the St Luke's (Maidstone) Scout Group for the
year ended 31 March 2024

Responsibilities and basis of report

As the charity trustees of the St Luké's (Maidstone) Scout Group you are responsible for the preparation of
the accounts in accordance with the requirements of the Charities Act 2011 (‘the Act’).

| report in respect of my examination of the St Luke's (Maidstone) Scout Group accounts carried out under

section 145 of the 2011 Act and in carrying out my examination | have followed all the applicable Directions
given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

| have completed my examination. | confirm that no material matters have come to my attention in connection
with the examination giving me cause to believe that in any material respect: s
1. accounting records were not kept in respect of the St Luke's (Maidstone) Scout Group as required
by section 130 of the Act; or
2. the accounts do not accord with those records.

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be

reached.
l,,@?/_/
Signed:
Name: Jeffrey Lee
Relevant professional qualification or membership of professional bodies (if any): AAT Level 3

Address: 24 Braganza Drive, Staplehurst, Kent, TN12 0GS

Date: 29 November 2024




