
Trustees' Annual Report 
For the period 
From (start date)~! -0_! ___ 0_!_4_!_2_!-..ho end date 

Section A Reference and adm1mstrat1on details 

Charily name I ath GIiiingham (Wigmore) Scout Group 

other names the charity is known by 

Registered charity number (if any) 

Charity's principal address 12 Fairfax Close 

Rainham 

Gillinaham 

Kent Postcode IM I E lalslslz 
Names of the charity trustees who manage the charity 

1 
2 
3 
4 
5 
6 
7 
8 
9 

10 
1 
12 
13 
14 
1 
16 

1 

5 

7 

Trustee Name 

Mr Rob Gill 
Mr Paul Cousins 
Mrs Ro Brown 
Mr David Drizen 
Mrs Svlvia Gill 
Mr Alex Brown 
Mr Dan Phillies 
Mr Ash Bond 
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Office (if any) Dates acted if not for 
whole year 

GSL / Scout Leader 
Chairman 
Secretarv 
Treasurer 
A/GSL I Cub Leader 
AGSL / ACSL 
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Names and addresses of advisers (optional information but encouraged as best practice) 

Type of advisor Name Address 

Section B Structure, governance and management 

Description of the charity's trusts 

Type of governing documenl 

(e.g. trust deed, const1tut ion) 

How the charily is const ituted 

(e.g. trust association, ccmp.YJy) 

Trustee selection methods 

(e.g. 8R)Ointed by, elected by) 

The Group's governing documents are those of The Scout 
Association . They consist of a Royal Charter, which in tum gives 
authority to the Bye Laws of the Associat ion and The Policy, 
Organisation and Rules of The Scout Association . 

The Group is a trust established under its rules which are common 
to all Scouts. 

The Trustees are appointed in accordance with the Policy, 
Organisation and Rules of The Scout Association . 

Additional governance issues (optional information but encouraged as best practice) 

You may choose to include 
additional information, where 
relevant, about 

Policies and procedures adopted for: 
a) the induction and training of trustees; 
b) trustee' consideration of major risks and 
the systems and procedures to manage 
them 
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The Group is managed by the Group Executive Committee, the 
members of which are the 'Charity Trustees' of the Scout Group 
which is an educational charity. As charity trustees they are 
responsible for complying with legislation applicable to charities. 
This includes the registration, keeping proper accounts and making 
returns to the Charity Commission as appropriate . 

The Committee consists of three independent representatives, 
Chair, Treasurer and Secretary together with the Group Scout 
Leader, individual section leaders and parent's representation and 
meets every 2 months. 

This Group Executive Committee exists to support the Group Scout 
Leader in meeting the responsibilities of the appointments and is 
responsible for: 

The maintenance of Group property; 
The raising of funds and the administration of Group finance; 
The insurance of persons, property and equipment; 
Group public occasions; 
Assisting in the recruitment of leaders and other adult support; 
Appointing any sub committees that may be required; 
Appointing Group Administrato~ and Advisors other than those 
who are elected . 
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Risk and Internal Control (Speelman 1) 

The Group Executive Committee has identified the major risks to 
which they believe the Group is exposed. these have been 
reviewed and systems have been established lo mitigate aga inst 
them. The main areas of concern that have been identified are: 

Damage to the bu ilding, property and equipment. The Group would 
request the use of build ings, property and equipment from 
neighbouring organisations such as the church, community centre 
and other Scout Groups. Similar reciprocal arrangements exist with 
these organisations. The Group has sufficient bu ildings and 
contents insurance in place to mitigate against pennanent loss. 
Injury to leaders, helper.., supporters and members. The Group 
through the cap itation fees contributes to the Scout Associations 
national accident insurance policy. Risk Assessments are 
undertaken before all activities. 

Reduced income from fund ra ising . The Group is primanly reliant 
upon income from subscriptions and fundraising . The group does 
hold a reserve to ensure the continuity of activities should there be 
a major reduction in income . The Committee could ra ise the value 
of subscriptions to increase the income to the group on an on-
going basis, either temporarily or pennanently. 

Reduction or loss of leaders. The group is totally reliant upon 
volunteers to run and administer the activities of the group. If there 
was a reduction in the number of leaders to an unacceptable level 
in a particular section or the group as a whole then there would 
have to be a contraction, consolidation or closure of a section . In 
the worat case scenario the complete closure of the Group. 

Reduction or loss of members. The Group provides activities for all 
young people aged 6 to 18. If there was a reduction in memberahlp 
in a particular section or the group as whole then there would have 
to be a contraction, consolidation or closure of a section. In the 
worat case scenario the complete closure of the Group. 

Risk and Internal Control (Specimen 2) 
The group has in place systems of Internal controls that are 
designed to provide reasonable assurance against material 
mismanagement or loss, these include 2 signatories for all 
payments and a comprehensive insurance policies to ensure that 
insurable risks are covered. 



Surrvnary of the objects of the chanty set 
out in its go,..eming document 

Summary of the main actN11ies in 
relation to these objects 

The objectNes of the group are as a unit of the Scout AssocIatIon . 

The Aim of The Seoul Association Is to promote the de,..elopment 
of young people in achie,..ing their full physical, intellectual. social 
and sp iritual potentials. as lndNidua ls , as responsible citizens and 
as members of their local national and international communities. 
The method of ach le,..ing the Aim of the Association is by providing 
an enjoyable and attract,,..e scheme of progressNe training . based 
on the Scout Promise and Law and gu ided by adult leadersh ip 

- We continue to host a District Explorer Group 

• We hold weekend Scout and Cub camps, plus Bea,..er s!eepo,..ers 

- We hold week long Summer Camps for the Scouts and Cubs 
(sometimes a joint camp) 
- We continue to hold Group campfires to create cohes10n 

between the sections. 
• Each section holds various act....ities outside the regular hut 

meetings to add interest 
- Where,..er possible we attend e"ents and camps held at both 
District and County level 
- Leaders maintain and expand their skills and knowledge by 

attending various tra ining events 

Addrt.ional deta ils of the objectives and activities (optional infonnat1on but encouraged as best practice ) 

You may choose to include further 
statements, where rele,..ant, about: 

• policy on grant making 

• contribution made by volunteers 

Public benefit. statement 

The Group meets the Charity Commission's public benefit. criteria 
under both the advancement of education and the ad,..ancement 
of citizenship or community development headings. 

Soct1on D Achievements and performance 

Summary of the main achievements of 
the charity during the year Apart from the regular weekly Bea ... ers, Cubs and Scouts meetings 

and the usual Scouting activities that they entail, the main 
achie,..ements are those as detailed in Section C, abo"e 
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Brief statement of the chanty's policy on 
reserves 

uuanury ano exp1a1n any oes1gnauons 

Details of any funds materially In deficit 
(circumstances plus steps to eliminate) 

I 

Reserves Polley 
The Group's policy on reserves is. ideally. to hold sufficient funds to 
continue lhe charitable activities of the group dunng a period when 
Income and fundraising activities unexpectedly fall short of that 
required . The Group Executive Committee considers this amount to 
be equivalent to approximately 6 months running costs, c.£3,500 . 

The Group's reserves at year end well exceeded that requirement, 
these funds are also to be used for on-going hut renovations 

Further financial review details (optional information) 

You may choose to include additional 
information, where relevant. about: Investment Policy (Specimen 1) 

• the charity's principal sources of funds I ne t.::iroup·s Income ana t:.xpenarture 1s very small ana as a 
(including any fundraising); consequence does not have sufficient funds to invest in longer-

tem, investments such as stocks and shares. The Group has 
therefore adopted a low risk strategy to lhe investment of its funds. 
All funds are held in cash using only mainstream banks or building 
societies or The Scout Association's Short Tern, Investment 
Service . 

a how expenditure has supported the key 
objectives of the charity; 

• investment policy and objectives 
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The Group Executive regular1y monitors the levels of bank balances 
and the interest rates received to ensure the group obtains 
maximum value and income from its banking arrangements. 
Occasionally this may involve using an account that requires a 
period of notice before funds may be withdrawn, before doing so 
the Group Executive considers the cash now requirements. 

lnvesbnent Polley (Specimen 2) 

The Group does not have sufficient funds to invest in longer tern, 
investments. The Group has therefore adopted a risk averse 
strategy to the investment of its funds. AH funds are held in cash 
using only mainstream banks or building societies. 



ffittffi 

Plans forfutura periods (details of any 
significant activities planned to achieve 
them) 

•IIMl•MMMIMMWWM, 

Section G Declaration 

The trustees declare that they have approved the trustees' report above 

Signed on behalf of the charity's trustees 

Signature(s) 

Full name{s) 

Position (eg Secretary, Chair) 

Date 
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:~· 
Paul Cous;ns 

I chairman 

,j , j oj Jj 2j 2j 

: B.m @20 : 
Ro 

I secretary 



8th Gillin~ham (Wi~morel Scout Group 
Receipts and Payments Account 

Receipts and payments 

Receipts 
Donations, legacles and simllar income 

Merrbership subscriptions 

Less: Merrt>ershlp subscnptions paid on (NationalJCounty/Area/Dlstnct) 

Net rrerrbership subscnp11ons retained 

Youth Program and Act1vrt les 

ea.,.., 
Donations 

Legac ies 

Gift Aid 

Other slrnlar lncorre 

Olher Income via GoCardless 

Grants 
Maintenance grant 

Other grants 

Fundralslng (gross) 
Oetall 1 • Annual 

Detall 2 • AIJ Hoc 

Detall 3 

Subtotal 

Sub total 

Other fundrals1ng activ1tIes (Inc Asset Sa!e) 

Sub total 

lnv•stment Income 
Bank in1er11st 

Property Rent 1ncOIT'8 

Other Investment Income 

Sub total 

Total Gross Income 

AIHt and Investment HIH, etc. (Minibus) 

Total receipts 
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For the year 
from 

I 
I 

1 April 2021 To 

2021/22 
Unrestricted funds 

£ 

0.00 

0.00 

0.00 

0.00 

725.00 

... 123.60 

0.00 

1,D60.66 

736.50 

30,469.37 

38,015.13 

2667.00 

0.00 

2667.00 

0.00 

0.00 

0.00 

0.00 

0.00 

.... 
175.00 

0.00 

180.44 

40.11:Z..571 

0.001 

[ ........ ,1 

31 March 2022 

2020/21 
Unrestricted funds 

£ 

18-4.19 

-12,071.00 

-11,886.81 

647.57 

2,270.89 

10,430.86 

0.00 

3,271 .84 

0.00 

0.00 

16.621 .16 

10000.00 

0.00 

10000.00 

0.00 

0.00 

0.00 

0.00 

0.00 

22.43 

0.00 

o.oo 
22.43 

14,751.781 

0.001 

14,751.711 



8th Gillingham (Wigmore) Scout Group 
Receipts and Payments Account 

Receipts and payments 

Payments 
Charitable Payments 
Youth prograrrme and activit ies 

Adult support and training 

Root 

Water and Sewerage 

Electricity and Gas 

Insurance 

Repai~ and Renewals 

Materials and equipment 

Printing and photocopying 

Contribution to ca"l) costs 

UnifOffl'B 

AGM and trust~ expenses 

Other costs detail 1 - DonaI10ns lo Q\anty 

Other costs detail 2 • Security 

Other costs detail 3 -

Other costs detail 4 - Mscellaneous 

Sub total 

Fundralslng expenses 
Detail 1 - Annual 

Detail 2 • Ad Hoc 

Detail 3 - Aoat 

Other fundra ising costs 

Subtotal 

Total Gross E><pendilure 

Asset and investment purchases, etc. 

Cash funds last year end 
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Total payments 

Net of receipts/(payments} 

Cash funds this year end 

For the year 
from 

1 April 2021 

2021122 
Unrestricted funds 

13,954.77 

0.00 

0.00 

161.91 

742.43 

366.08 

412.21 

3,891.54 

311.35 

305.05 

3,537.Z!I 

0.00 

0.00 

174.07 

1,112.76 

24,969 .• 5 

21.00 

0.00 

0.00 

0.00 

21 .00 

2,,990.•sl 

2,,990.451 

15,872.12 
53,737.10 

69,609.22 

To 31 March 2022 

2020/21 
Unrestricted funds 

£ 

4,977.38 

0.00 

0.00 

272.91 

369.58 

1,429.68 

207.00 

2,228.56 

136.96 

0.00 

643.53 

!16.74 

70.00 

44.08 

280.97 

10,1,1.39 

0.00 

0.00 

0.00 

0.00 

0.00 

10,1,1.391 

10,747.391 

4,009.39 
•G.727 .71 

53,737.10 



Statement of assets and liabilities at the end of the year 

Cash funds 
Bank current account 

Bank deposit account 

Petty Cash 

Total cash funds 

Other monetary assets 
Ta1t claim 

Debts due from the County/Area/Dstnct/Group 

Insurance claim 

Sub total 

Investment assets 
Investment property - detail 

Quoted investments 

Other investments • detail 

Sub total 

Non monetary assets for char1ty's own use 
Badge stock 

Shop stock 

Other stock 

Land and buildings 

Motor vehicles 

Scouting equipment , fumiture etc 

Other 

Sub total 

Llabllltias 
Accounts not yet pald 

Expenses Incurred but not invoiced 

Subscriptions not yet paid 

Loan • detail 

Other liabilit ies 

Sub total 

Contingent liabilities and future obligations 

31 March 2022 

Unrestricted funds 

14,542.36 

55,164.14 

166.72 

69,873.22 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 
0.00 

0.00 

0.00 

0.00 

0.00 

275,000.00 

0.00 

25,000.00 

0.00 

300,000.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

31 March 2021 

Unrestricted funds 
£ 

1,384.38 

52,500.00 

116.72 

49,865.71 

0.00 

0.00 

0.00 

0 .00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

275,000.00 

0.00 

25,000.00 

0.00 

300,000.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

The above receipts and payments account and statement of assets and liabilities were approved by the Trustees at the 
AGM and signed on their behalf by 

Print Name 
Paul Cousins Chairman 

David Drizen Treasurer 
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Scrutineer's Report to the Trustees of the 

8th GILLINGHAM (WIGMORE) SCOUT GROUP 

I report on the accounts of the Group for the year ended 31 March 2022. 

Respective responsibilities of Trustees and Scrutineer 

As the Group's trustees you are responsible for the preparation of the accounts; you consider that neither the audit 
nor independent examination requirements of the Charities Act 1993 apply. It is my responsibility without carrying 
out an audit or independent examination to scrutinise the accounts and to report to you. 

Basis of Scrutineer's Statement 

In accordance with the directions given in the Group's constitution, I have scrutinised the records and the accounts 
set out on pages 1 to 3 

Scrutineer's Statement 

In my opinion the accounts are in accordance with the records produced to me and comply with the constitution. 

Signed: 

Name: 

Address: 

Simon Peter McConnon 

1 O Cambridge Road 

Strood 

Kent ME2 3HW 

Date: July 2nd, 2022 

LT700005 

•••"™™ 



{"type":"Form","isBackSide":false,"languages":["en-us"],"usedOnDeviceOCR":true}


{"type":"Document","isBackSide":false,"languages":["en-us"],"usedOnDeviceOCR":true}

