
Trustees' Annual Report

For the period
From (start date) 01 April 2024
to (end date) 31 March 2025

Section A Reference and administration details

Charity name 7th Deal (Sandwich St George’s) Scout Group

Other names the charity is known by None

Registered charity number (if any) 303377

HQ registration number 10010297

Charity’s principal address Sandwich Scouts Headquarters
Off Woodnesborough Road
Sandwich
Kent
CT13 0AA

Names of the charity trustees who manage the charity
(These will be published in the annual report of the charity and the Charity Register if
reporting for a Registered Charity with a charity regulator)

Trustee Name Office (if any) Date of Office
Dates acted
if not for

whole year

1 Ian Fletcher GLV and acting Chair The GLV is ex-officio
2 Kerry-Anne Bowe Treasurer 3 years from 2024
3 Cath Hanson 1 year from 2024
4 Trina Hill 1 year from 2024
5 Rachael Hunt 3 years from 2024
6 Anne Little 1 year from 2024
7 Mark Little 1 year from 2024
8 Jonathan Sansom 1 year from 2024
9 Nick Saunders 3 years from 2024

10 Colin Tappenden 3 years from 2024 To Dec 2024
11 Linda Tappenden 3 years from 2024

Names and addresses of advisers (optional information but encouraged as best practice)
(These will be published in the annual report of the charity)

None



Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document

(e.g. trust deed, constitution)

The Group's/governing documents are those of The Scout
Association. They consist of a Royal Charter, which in turn
gives authority to the Bye Laws of the Association and The
Policy, Organisation and Rules of The Scout Association.

How the charity is constituted

(e.g. trust, association,
company)

The Group is a trust established under its rules which are
common to all Scouts.

Trustee selection method

(e.g. appointed by, elected by)

The Trustees are appointed in accordance with the Policy,
Organisation and Rules of The Scout Association.

Additional governance issues (optional information but encouraged as best practice)

You may choose to include
additional information, where
relevant, about:

Policies and procedures
adopted for:

a) the induction and
training of trustees;

b) trustee' consideration of
major risks and the
systems and procedures to
manage them

The Group is managed by the Group Trustee Board, the
members of which are the ‘Charity Trustees’ of the Scout
Group which is an educational charity. As charity trustees
they are responsible for complying with legislation
applicable to charities. This includes the registration,
keeping proper accounts and making returns to the
Charity Commission as appropriate.

The Trustee Board consists of the GLV (the GLV is an ex-
officio member of the Board of Trustees), Chair,
Treasurer, and other Trustees. Following the stepping
down of Mark Little as Group Lead Volunteer (GLV), Ian
Fletcher took on the role of GLV and acting Chair. A
replacement for the position of Chair is being sought.

The Trustees meet at least once per term.

Members of the Trustee Board complete Being a Scouts
Trustee learning within the first 6 months of joining the
Board.

This Group Trustee Board exists to make sure the charity
is well-managed, risks are assessed and mitigated,
buildings and equipment are in good working order, and
everyone follows legal requirements and the
organisation's policies and rules. Their support helps other
volunteers run high-quality and safe programmes that
gives young people skills for life."

Risk and Internal Control

The Group Trustee Board has identified the major risks to
which they believe the Group is exposed, these have been
reviewed and systems have been established to mitigate
against them.



Section C Objectives and activities
Summary of the objects of the
charity set out in its governing
document

The Purpose of Scouting

Scouting exists to actively engage and support young
people in their personal development, empowering them
to make a positive contribution to society.

The Values of Scouting

As Scouts we are guided by these values:

Integrity - We act with integrity; we are honest,
trustworthy and loyal.

Respect - We have self-respect and respect for others.

Care - We support others and take care of the world in
which we live.

Belief - We explore our faiths, beliefs and attitudes.

Co-operation - We make a positive difference; we co-
operate with others and make friends.

The Scout Method

Scouting takes place when young people, in partnership
with adults, work together based on the values of
Scouting and:

 enjoy what they are doing and have fun
 take part in activities indoors and outdoors
 learn by doing
 share in spiritual reflection
 take responsibility and make choices
 undertake new and challenging activities
 make and live by their Promise

Summary of the main activities
in relation to these objects

Highlights of the year include:

 Badge work at weekly meetings
 Camps and sleepovers for all sections
 Activity day at Lower Grange Farm
 Bag packing at the Coop at Christmas time

fundraising and maintaining visibility in the
community. £2,269.86 was raised.

Public benefit statement The Group meets the Charity Commission's public benefit
criteria under both the advancement of education and
the advancement of citizenship or community
development headings.

Section D Achievements and performance
Summary of the main
achievements of the charity
during the year

The group continued strong membership within all
sections, with increased membership of both the
Beavers and Scout sections.



Section E Financial Review
Brief statement of the charity’s
policy on reserves

Reserves Policy

The Group's policy on reserves is to hold sufficient
resources to continue the charitable activities of the
group should income and fundraising activities fall short.

The Group Trustee Board considers that the group
should hold a sum equivalent to 12 months running
costs.

The Group held reserves of £30,720.19 against this at
year end. This is above the level required for operating
expenses. However this additional reserve is held for
future investment in the HQ buildings and facilities - for
example building maintenance or car park
refurbishment.

Quantify and explain any
designations

None

Details of any funds materially in
deficit (circumstances plus steps
to eliminate)

None

Further financial review details (optional information)

You may choose to include
additional information, where
relevant, about:

• the charity’s principal sources
of funds (including any
fundraising);

The Group's Income is not sufficient to invest in longer-
term investments such as stocks and shares. The Group
has therefore adopted a low risk strategy to the
investment of its funds. All funds are held in cash using
only mainstream banks or building societies.

Section F Other Optional Information
Plans for future periods (details
of any significant activities
planned to achieve them

The group will maintain the excellent scouting
experience offered to the young people of the area.

Ian Fletcher has been both the Group Lead Volunteer
and acting Chair of Trustees during this period. A new
Chair of Trustees is being sought.

The Board of Trustees notes the sad passing of Colin
Tappenden in Dec 2024. Colin was a dedicated member
of the Scouting community in Sandwich and the wider
District and did so much for the young people of the
area. He will be missed.














