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2ND DEAL (WALMER) SEA SCOUTS
    ANNUAL GENERAL MEETING
        Tuesday 17th September 2024
                     at  7.00pm

AGENDA

1.     Welcome by the Chair

2.        Apologies for absence

3.        Approval of Minutes from Annual General meeting held 11/07/2023

4.        Adopt the model Constitution from Policy, Organisation and Rules
             from Chapter 5 P O R.

5.       Treasurers Report    ( Our Charities financial year is 1st April to 31 March )

6.       Election of  Chair and Treasurer followed by Group trustees

7.       Appointment of  Independent Examiner of Accounts

8.       Section reports and Group Lead Volunteers report

9.       Presentations

10.     Refreshments
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The Trustees present their report, together with the audited accounts for the year ended 31st March 2024



2024
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The Group has maintained and added to its fleet of various boats and there have been some problems
with the winch, The repair that has been carried out seems to be working but investigations are still
ongoing into a safe replacement, not as easy as it sounds. The youngsters have attended a number of
events and represented the Group at these.



2nd Deal (Walmer) Sea Scouts

Receipts and Payments Account

For the year from 1 April 2023 to 31 March 2024

Charity Number
303375

2023/2024 2022/2023
Unrestricted

funds
Unrestricted

funds
Receipts

Donations, legacies & similar income

Membership subscriptions 10,315 9,792
Membership subscriptions paid out (4,280) (4,042)

Net membership Retained 6,035 5,750

Gift aid claimed on subscriptions 2,751 -

Donations 13,501 2,079
Friends of 2nd Deal 12 -

Sub-total 22,299 7,829

Fundraising
Group activities (camps) 2,405 2,275
Other group activities 418 -
Uniforms & badges 740 910
Other fundraising activities 20 613
Equipment sales - 60

Sub-total 3,583 3,858

Investment income

Bank interest 690 -
Scout Association short term investment income 310 313

Sub-total 1,000 313

Total gross income 26,882 12,000
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2nd Deal (Walmer) Sea Scouts

Receipts and Payments Account

For the year from 1 April 2023 to 31 March 2024

Charity Number
303375

2023/2024 2022/2023
Unrestricted

funds
Unrestricted

funds

Payments

Charitable payments
Youth programme and activities (camps) 1,978 2,860
Development of Scouting 4,082 2,710
Scout shops - uniforms / badges 1,707 1,763
Insurance 2,055 1,857
Premises - water & sewerage 905 334
Premises - light & heat 1,368 1,113
Premises - rates 369 -
Premises ground rent (DDC) 100 100
Building & similar works 567 3,428
Admin and establishment costs 118 649

Sub-total 13,249 14,814

Fundraising expenses
Other fundraising costs 694 696

Sub-total 694 696

Total gross expenditure 13,943 15,510

Asset purchases 1,288 88

Total payments 15,231 15,598

Summary
Total gross income prev. page 26,882 12,000
Total payments above (15,231) (15,598)

--------------- ---------------
Excess of payments over receipts/receipts over payments 11,651 (3,598)

Cash funds brought forward 1 April 56,968 60,566

Cash funds carried forward 31 March 68,619 56,968
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SECTION REPORTS for the  YEAR

BEAVERS

                                             CUB REPORT

We have had a very varied year with our activities this year. We had our Cub bake Off
and a sleep over at the hut. All very successful. We have completed many badges this
year very wide ranging from Athletes to Nautical.  Perhaps our stand out moment came
With our Panto ‘Oliver with a twist !’  The Mayor also called Oliver along with the
Mayoress attended along with our parents and a star turn by Rupert. Then of course
there were the very talented musicians, all the Cubs were brilliant. We have attended
Remembrance Day Service and St Georges Day we also celebrated the Chinese New
Year. This year we have sent quite a few Cubs up to Scouts and have had a handful of
Beavers, we will be taking in from outside as there is a wait until the next Beavers come
Up. My grateful thanks go to Diane and Tracey also to Dave, Matt and Karolyn who
help when they can, If you can help at all with any of our activities in any way please
Come and speak to us, every little help is gratefully received.
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SCOUT REPORT

EXPLORER REPORT

Henry Dempster

Jordan
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