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Sutton Sea Cadets Trustees collectively form the Unit Management Team (UMT). Each

position is elected by the UMT for one year.

Trustee name Office (if any)

T. Peers Commanding Officer

R. Smith Unit Chair

J. Smith Secretary

S. McGann Fundraising

A, Young Treasurer

H. Quashie Marketing & Comms

B. Singer Facilities
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Summary of the main

achievements of the
charity during the year.

Sumrnary of
faced in the year

rssues

Charity Commission Return April 2022 - IVlarch 2023

The high-level focus, for both me and the Commanding Officer, SLt Tony

Peers, has, and continues to be, the creation of the Sutton Sea Cadets Royal

Marine Cadet Detachment. Permission was received to open the

Detachment in iune 2023.

The Unit has seen an 'explosion' of activity, with the Unit entering more

cornpetitions, Cadets tackiing more courses and a general i"aising of
standards.

The Sea Cadet Corps has a performance monitoring process called 'Unit

Management Assurance' (UMA). The UMA is very much concerned with the

managernent of such matters as, health & safety, legislation, equipment,

and adherence to the requirements of the charrty commission etc. As a Unit

we are required to demonstrate and evidence, compliance with an extensive

set of measurements and standards. Currently, v,re are 9696 compliant"

Our finances remain strong and our fixed costs under control. A set of KPI's

are applied as a method of the UMT n'lonitoring our financial performance

and identifying any negative trends early.

A programme of Unit infrastructure improvements, spanning some three
years, has just about been finalised with improved safety and facilities.

Our Cadet & Junior numbers remain strong and steady, with a regular flow
of applications, especially for the Junior section. The profile of the time
served by our Cadets & Juniors is interesting, with 91% joining the Unit since

we returned to parading in May 2021. The breakdown is as follows:

. 5 years: 3

r 4 years: 1

o 2 years: 15

o 1 year: 1

r <f year:1"0

Pa:ron:

A charitv registered in England and Wales
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[\N EM BERS/VOLU NTEERS

The Sutton Sea Caclet Unit experience is delivered and run by a team of uniformed and civilian

instructors. The Unit ard its property are managed and administered by a boCy of volunteer charity

trusteescoiiectivelycalledtheUnitManagement-!-eam(UMTi. TheyareelectedattheannualA.6l\4

held in November each year.

Patron:

A charity registered in England and Wales



Type of governing

docurne nt

How the charity is

constituted

Trustee selection
methods

o Policies and
proced ures

adopted for
the induction
and training
of trustees;

r The charity's
organisational
structure and

any wider
network witlt
which the
charity works;

o Relationship
with any
related
pa rties;

r Trustees'
consideration
of major risks

and the
system ancl

procedures to
manage them

Patron:

Description of the charity's trusts

The charity is affiliated to the MSSC {Marine Society and sea cadets}

Constituted by the Sea Cadets Standard Constitutiott ZATT

All Trustees are elected

Additional governance issues (Optional information)

Airn and Purpose

The charity purpose of the Sea Cadet Corps (SCC) is to promote the cJevelopment of young people in

achieving their physical, intellectual, and social potential as irrdividuals and as responsible citizens

by the pr.ovision of education and leisure time activities using a nautical theme based on the customs

and traditions of the Royal NavY.

The Sea Cadet Corps is a nationwide voluntary uniformed youth organisation, open to all young

peopie:

Juniors aged 9 to 12

Seniors 12 to18

Sutton Sea Cadets

Based in Waliington. is governed by and fully adheres to the 5ea Cadet Standard Constitution.

Policies and Training

TRAINING

All volunteers receive compulsory training on how to work safely with young people and regular

criminal records checks are performed. The training needs of the Unit is supported by Sea Cadet

Core staff.

EQUALITY AND DIVERSITY

The Sea Ca dets a re com mitted to equality of opportu nity for you ng people a nd ad u lts a like a nd treat

all persons fairly and equally. \Je recognise diversity within our mernbership and regarci it as one of

our greatest strengths. We promot€ inclusion and tackle any form of discrimination'

A charity registereo in Erlgland and \Alales



Statement of the charity's reserves

Details of any funds materially in
deficit

Additional information, about:

o Summary of Performance

Despite additional income form
donations and subscriptions,
we ended the year with a

reduced cash fund compared to
the previous year.

o Variance of Gross lncome;

The above increases must be read with
caution as they do not reflect the lrue
net of monies received and availabie.

Grants and donations include f 1,00C of
.lack Petchey money which is awarded
and spent by the individual for the
betterment of the Unit.

'Other' category inciudes money
received and payment then made by

the Unit; l.E, €959 for T-shirts and

hoodies, f650 of stock bought and sold

through the Unit bar and cadet

activities such as ice skating.

o Variance of Payments;

Building improvements and

maintenance continued this year with
the installation of the fire alarm system,

fire doors, tree surgery, portacabin

removal, main deck and exterior
lighting installation.

Sea Cadet activities increased this year

with the addition of summer boating at

Sunbury Unit, the recommencemnent
of Cadet sleepovers, summer camp and

Unit social events.

Training Equipment spending increased

as a result of the installation of anchor
points for seamanship training {f 2,090)

Vehicie Costs rose by a slgnificant
am0ul this year. A fault with the
instrument panel, insurance renewal,
service and IVIOT all contributing.
Whilst the increase in percentage lool<s

excessive when compared to the
previous year, it has to be noted that
only f 173 was spent in 2021"Io 2422.

o Changes to Asset and Liabilities

No change to report.

Sutton Sea Cadets Ch arity Com m ission Retu rn April 2O22-M ar ch 2023



The accounts were prepared by

Alan Young

Alan Young is also Treasurer and Trustee of Sutton Sea Cadets

The lndependent examination of the accounts was performed by

Errol lVlartin

Accountant

272 London Road

Wallington

SM6 7DJ

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature{s}

Full name(s) Ronald Smith

Position (eg Secretary, Chair, etc) Chair

Eate
31- January 2O24

Sutton Sea Cadets Charity Comm ission Return April 2022-l\lla rch 2023
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ffi {}{ARtTY {*MMl$st
FOR INGLANO AND WA

CG16aRecei ts and ments accounts
Sutton (London Borough) Sea Cadets

31t03t2423
For the period

from 01t04t2022
To

7,983Donations
Fundraising and Donation Events 60

lnterest on Deposit Events 59

fu4embers' subsc.iptions 9,087
Hire of hail and equipment 't5,584

Sea Cadets Activities 264

Other 2,005

35,442

Unrestricted Restricted
funds funds

to the nearest E to the nearest e

Endowment
funds

to the nearest f

Total funds

to the nearest t

7,983
60

59
9,087

15,584
264

2,005

35,042

Last year

to the nea.est t

2,710
543

J

6,302
14,109

1,527
595

25,789

A1

ross

A2 Asset and investment sales,
(see table).

Total receipts 35,O42

A3 nts

Sub total

A4 A,sset and investment
purchases. {see table)

Sub tatal

Tatalpayments 40,741

AR)

35,042 ?5,749

1,328
't0,599

1 ,105
173

3,515
2,662
1,753

952
674

1,903
4E

1,543
1,665

316

28,203

Net of receipts/(payments)
A5 Transfers between funds
AG Cash funds last year end

Cash funds this year end

5,699

20,033

14,334

40,741

5,699

2O,UJ3

14,334

28,203

2,414

22,448

20,034

3,541Sea Cadet Activities
Building Repairs & Irlaintenance 19,224

2,010Counol J'ax & TV Ltcence

Fuel & Vehicle Costs 1,687

Utlities-Lisht Heat Water 3,812
1,340Security,Pest & Waste [\llanagent

lnsurance 1,835

Printing, po$t, siationery, & computer/
office suppiles s33

Telephone & lnternet 770
Grants, Loans, donations paid

Uniform

@
Other (refi:nds)

Bank lnt & charges 6{
1,869
3,825

234

40,741

19,224

1,687
2

1,340
1

533
770

61

1

234

44,741

CCXX R1 accounts (SS) 31101t24241



{ii;rtrgtlii*i:

E}l Cash funds

82 Other monetary assets

83 lnvestment assets

El4 Assets retained for the
charity's own use

85 Liabilities

Signed by one or t\,vc) trustees on
behaif of all the trustees

Current Account

Total cash funds
(agree balances wiln rcceipts and payments

aocount(s))

iltet*il*

Details

Unrestricted
funds

to nearest €

11,010

3,324

Unrestricted
funds

to nearest f

B

Restricted
funds

to nearest €

Restricted
funds

to nearest €

Cost (optional)

Cost (optional)

Amount due

fl

Endowment
funds

to nearest f

Endowment
funds

t0 nearest I

Current value

Current value

\ /hen due

Date of

Detaiis

Details

Details

Fund to which

Fund to which
asset

Fund to which

2CCXX R2 accounts (SS)

Signature Print Name

31t01t2424

ts Statement of ASSETS and at the end of the period

drlr/zP



(**e*rTY {sMe&}$$iltrru
f*ffi ffqGL&f\$m efd* W&LIS

Repcrt ta the trusteesf
mernbers of $utton {Londcn Sorough} Unit of the Sea Sadet Corps

Independent exa{niner*s
repOrt sm the accounts

*n acceunts f*r the year
ended

$et out sn pases

Responsihilities and
hasis of report

I g{*tMar*

i_

h ?*23

Atta,rhed

I repo* to the trustee* cn rfiy examination ef the aeecunts *f the above

charity (.the TruS.) for the ye*r ended 31/03120?3.

As th* charity trustees of the Tmst, you cre reepon*ible for tfre pr*parati*n

of tlre ac*ou*ts iR a*eordanee with the requirenrents of t*e Ohsrities Ac{

3S11 ('the Act").

Charity no I soezee

. {if any} 
I

independent
exanniner's statement

I rep*rt in respeCt cf rny sxarpinatiff! *f the Trust's a*co*nts ffirrkd *ut
under uestisr 14S of the 201'! A*1 and in carrying out my exarnination, I

have foti*wed the appiieabtre Directions given by the Charity Ccmmiecion

under section 14${S}tb} of the Act.

I have completed my examinatlon. I con{lrm that no n:aterial matters heve

fome to my attention in c*nne*tion with the examination whielr gives r*e

c&u*e to believe that in, any rn*terial re*pect:
* ac**unting rec*rds wsre not kept in asssrdanffe with S*etion 13S sf

the Aci sr
r th€ accounts do not accord with the acccunti*g reccrds

I hsve no csfieem$ and haue c*ms affiOs$ ns other matt*rs in **nne$ion
wlth the *xarnination t* which attention nhould be drawfi in order to enabte a

pr*per u*derstanding of tf're accounts to be reached"

ilate 30r" .lanuaiy 2il24

Address: 272 t-on**n Road

Waliingtan

Signed:

Narne:

Relevant professional
qualification{s} or bodY

{$f any}:

Erroi h,4artin * Charterec Acco*ntant

IER

Surrey $l\/XS 7il1J

Sctobcr Z0'!8

i.t.A.H.w" * lnstitute of ohartered Acccunts in England & wales

1

tndependent Examinef s RePort"56etion,,A


