
TWICKENHAM UNIT 341 OF THE SEA CADET CORPS

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES' OF TWICKENHAM UNIT 341 OF THE SEA
CADET CORPS

YEAR ENDED 31 MARCH 2023

I report on the accounts of the Unit for the year ended 31 March 2023.

Respective responsibilities of trustees and examiner

The chadty's trustees are responsible for the preparation of the accounts. The charity's trustees consider that
an audit is not required for this year (under section 144(2) of the Charities Act 2011 (the 201 1 Act)) and that an
independent examination is needed.

it is our responsibility to:

~ examine the accounts (under section 145 of the 2011 Act);
~ to follow the procedures laid down in the General Directions given by the Charity Commission (under

section 145(5)(b) of the 2011 Act); and
~ to state whether particular matters have come to our attention.

Basis of independent examiner's report

An examination was carried out in accordance with the General Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts,
and seeking explanations from you as trustees concerning any such matters. The procedures undertaken do
not provide all the evidence that would be required in an audit, and consequently no opinion is given as to
whether the accounts present a 'true and fair view' and the report is limited to those matters set out in the
statement below.

Independent examiner's statement

In connection with our examination, no matter has come to our attention:

(1)which gives us reasonable cause to believe that in any material respect the requirements:

~ to keep accounting records in accordance with section 130 of the 2011 Act; and
~ to prepare accounts which accord with the accounting records, comply with the accounting

requirements of the 2011 Act and with the methods and principles of the Statement of Recommended
Practice: Accounting and Reporting by Charities

have not been met; or

(2) to ich, our opinion, attention should be drawn in order to enable a proper understanding of the
acco ts e reached.

Da el Edward Simpson
Galloways Accounting Ltd
3~ Floor
21 Perrymount Road
Haywards Heath
West Sussex
RH16 3TP

Date: 03 October 2023



THE SEA CADETS

ANNUAL STATESSENT OF ACCOUNT' FOR THE UNIT

RECEIPTS Ih PAYMENTS ACCOUNT for year ended 31 it)larch 2023

( units in Sootlaod: Thfs Ststsmenrs form and oontent and Ns sontsny are governed by Resolatfoos -SSl 2008I2t 8)

Forward to Area Olftce 8 Volunteer 8 Business Support Nlsnager no later than 1st November emcb year

Fons

scc Aa (fben)

Sun-f 7

Twickenham Sea Cadets, Unit 341Unit

Fund~amel ur ose «notnetdfnrtbeunrs u ):-

REVENUERECE PT
Notes

Charity NO:

THIS
YEAR

f

303195

LAST
YEAR

ANNUALFUND)DIRECTGRANT
SCAVA (Sea Cadet tvrtdualling Allowance)
OTHER GRANTS
CADET CONTRIBUTIONS
OTHER DONATIONS I LEGACIES
FUNDRAISING 8 SPECIAL EVENTS PROCEEDS

OTHER CHARITAB T ITIESt

COMPETITION RECEIPTS
COURSE FEES
SUNDRY SALES RECEIPTS
BANK DEPOSIT INTEREST
PROPERTY RENTS (includes any occasional let&ngslhirings)
OTHER REVENUE RECEIPTS

fo.oo
fo.oo

3,850.&8

10,148.79
6.966,74

114.06

fO.OO

fo.oo
1,258.00

73.01
9,327.75
4,486.10

fo.oo
fo.oo

3,426.30
11,464.57
5,008,00
2,256.75

fo.oo
1,626.00

13,140.00
2,021,00

TOTAL REVENUE RECEIPTS K&5,227.33 63&,945.02

NON-REVEN R CEIPTS—

PROCEEDS FROM SALES OF OTHER FIXED ASSETS fo.oo fo.oo

TOTAL ISON-REVENUE RECEIPTS

("Attach that Fund's similar Acteunt of Receipts as page AC1A, and so on)

60.00

TOTAL RECEIPTS = A+ B 635,227.33 63&,945.02

Reconcaleffon:-

ET CHANGE FOR YEAR IN CASHlBANK BALANCE:-

—REVENUE ITEMS (= A —D from pss)e AC2)

- NOH-REVENUE ITEMS (= B —E from page AC2)
- COMBlhlED (=G+H)

CASH/BANK BALANCE PROII LAST YEAR-END

CASHIBANK BALANCE AT THIS YEAR&Nb

G

H

57,197.84 F10,028.18

-f11,256.00 -f7,909.98

-f4.058.16 f2,118.20

f51',824 45 655,706.25

653,788.29 f67,824.45

AO1



THE SEA CADETS

ANNUAL STATEIIIENT OF ACCOUNT' FOR THE UNIT

RECEIPTS & PAYINENTS ACCOUNT for year ended 31 March 2023

('Unhs In scogand: This slslsmsnl's form and scmtenl and its saubny ars govsrnadby Raguhrgons- ssl 20012tst

Forward to Arse Office & Volunteer & Business Support Manager no tater than 1st November each year

scc As (R&FI

tun-17

Twfckenhsm See Cadets, Unit 341
Unit
Name:
Fund~me( u oee gnothrddforamUnlrs

Charity No

THIS
YEAR

8

303195

LAST
YEAR

8

DIRECT CHARITABLE ACTtVITY C

FUNDRAISING 8 SPECIAL EVENTS COSTS
COMPETITION COSTS
FUEL & TRAVEL COSTS
CATERING COSTS
TRAINING COURSES COSTS
ARTICLES PURCHASED FOR RESALE

f0.00
1,030,23
1,210.40

745.64
80.00

25.68

242.07
1,688.84
2,342.35

20.00

OVERH ADO F
REhlT / COUNCIL TAX
HEAT, LIGHT & WATER
TELEPHONE & BROADBAND
OFFICE SUPPLIES, POSTAGE & PRINTING

1 313.77 - 686.36
6 3M.SO - 5 095.80

452.78 - 142.73
103.19 - 222.89

IIAINTE NANCE COSTS FOR;

BUILDINGS & ESTATE
BOATS
VEHICLES
OTHER MISC EQUIPMENT
INSURAhlCE COSTS
BANK INTEREST & CHARGES

9 504.20
1 236.81

965.57
77.99

4,764,33

7,741.07
1,183.06
2,085.62
1,318.91
4 447.70

CH GOVERNANCE COST '

FOR ACCOUNTS/AUDIT OR INDEPENDENT EXAMINATION

FOR OTHER PROFESSIONAL FEES
FOR LEGAL ADVICF {forconstitution or trustees)
OTI-IER REVENUE COSTS

TOTAL REVENUE PAYMENTS

1,001.96
80.00

&323.00
FO.OO

-F29,029.49

853.98
20.00

-2'f 060.00 .
-F28.916.84

ON%EVEN EP Y ENTS-
ASSETS 11 256.00 - 7 909.98

TOTAL NON~VENUE PAYINENTS
TOTAL PAYMENTS (mD+E)

-f11,256.00 -57,909.98
-840,285.49 -F35,828.82

( Agach that Fund's similar Account or Paymenls as page ACZA, and so on)

AC2



THE SEA CADETS

ANNUAL STATEMENT OF ACCOUNT' FOR THE UNIT

RECEIPTS & PAYMENTS ACCOUNT for year ended 31 Warch 2023

('Unite in saasersb Trrs statemenre tenn end aaelent snd xs earusny sre gavemed by Regelstlona -8312c0$21s)

Forward lc Area Ofgcs & Volunteer & Business Support Manager na laterlhsn 1st Hovsmbsr each year

scc As (Rsp)

Jun-17

Twickenhsm Sea Cadets, Unit 341
Names

Charity No: 303195

In E&W: STATEMENT OF ASSETS & UABILITIES
(English(Welsh Unlls: Ng vsluslionstccsts or accounts ncies required)

~SSE
CASH/BANK BALANCE(S) AT YEAR-END (from page AC1)
BANK DEPOSITS (if any) not induded above
LOANS RECOVERABLE
OTHER DEBTS (total recversble -extgude any "accrusls')
"STOCKS OF ITEMS FOR RESALE (total cost)
INVESTMENTS (present value of sscuNies &c)
INVESTMEHTS (ditto- belonging tc a Restridsd Fund, if any)

T FIXED ASSETS:
- LAND & BUILDINGS
- BOATS
- VEHICLES
- COMPUTERS & OTHER EQUIPMENT

*For all these ilems (including eny gWs at estimated value when given) state their total

g(geant vga' here it lower than as above

~LIABlLllls
LOANS REPAYABLE
OTHER CREDITORS (total payable —exdude sny "accrue)a")

CONTINGENT LIABILITIES (esgmated total amount)

Name THIS LAST
ofFund YEAR YEAR

I i{as)I&de~ 5 f
f0.00

F53 766.29 f57 824.45

f1,250 000.00 f( 250,000.00
f50000,00 f50000,00
f10 000.00 f10000.00

[Scottish] ACCOUNTS NOTES (if not within Annual Report)

For any ~se rate Receipts & Payments Account induded in this Statement of

Account: the nature snd purpose of each Fund accounted for snd the legal

rsslricbons on its use

Total number and amount of any granls paid to (i) indhnduals and (ii)

institutions, analysed by type of activity or project
Amount of trustee remuneragon (inc. to connected persons) paid snd the

legal authority for it

Amount of' any trustee expenses reimbursed snd for how many trustees

Amount and nature of any other trustee-transscbons (including with

connected persons, stating the relationship)-

together with any amount owing at the year-end (say if none)

Any further information that 'may reasonably assist' a reader's understanding

Give page na{e). -

or eey if none

(ar eey it none)

(ar eey it none)

Give page na(e).

)

( )

( )

( )

( )

FellwSIV.

Fdf heiii tllhsr.

Nelere:

- or sey it none

Amounts Particulars

psharr detese an en extra etteatext (nembwed) page ir

....j. .... ....... ........... ................Unit Treasurer

, .... . , ..(kfA Unit Chairman

Signed as authorised by s Uniys Management Committee - Date: ~ ID Q

Note: The ststuiwy sud(t or independent exsns'nsgcn report on this Btsfsment ofAccount must be sits phsd.

ACS



THE SEA CAOETS

ANNUAL STATEMENT OF ACCOUNI FOR THE UNIT

RECEIPTS 4 PAYMENTS ACCOUNT for year ended 35 March 2023

wnss in scoilsndi TINs slslemsnrs rwm sna canlsnl snu ils scrusny sre governed by Rssuissons —881 scaN218)

Forward to Ams Ofgcs & Volunteer & Business Support Manager no later than 1st November asch year

SCC AS (RSP)

Jun-17

Twickenhsm Ses Cadets, Unff 34f
Name:

Unit address (or address for correspondence):-
House name: f Street and No:

Chadty
No:

Twickenham Saa Cadets

Fairways, aff Braom Road

303I95

Town/City:

Post Code: TYY1T 9PL

Teddingtan

Unit Management Committee members (ths 'charity trustees') at date of signing Rsporl:-

Chds McLaughlin

Kirsty Clark

Tracy McPherson

Reve gett

Janet Cane

Marlyn Mayger

Hick Benyon

Names of sny other persons who wars dmrky trustees af ths Unit at any Sms in lha finsndsl yasr.-

Nsine of any person wha is ncw (or wss, in lhsfinsndsl year) s 'trustee for the charily'- i s„holding or ln possession af any ssssls belonging to
the Unit (Induces custodians, nominees &c) (gg(r Scotlsndj:-

Nature and date of the Unit's constitution (governing document):- Governed by Sea Cadet Regulations

The method(s) adopted for recruiting new trustees, and how trustees are elected or otherwise appointed (and by whom)
in accordance with the Unit's constitution, are as follows;-
vnll IIfsnsgsmsnf Tssm (vbi7) msnrbsm srs sibctsd snnusNy sl the Annual General fifssfing (AGNN). vbIT members are elscled from the
membership of fire Sss Csdsf Vnil wbbb is drawn bmssfy as being those wllh an Inlersel in Ibs urrif. In the svsnl of a vacancy arising during
the yosr (bnown as s casual vacancy), The V(VIT have fbs power lo appoint s new Vbfy member. The Vbf Tmember appolnled wfil serve unlfi

lhs dais of the next AGIVI, afisr wbfcb the post wiN bs fiNed by slsdlan.

The Unit's charitable purpose(s) aa set out in its constitution is;-
Ta help young people towards responsible adulthood by encouraging valuable personal attribute and high standanls of conduct, using a
nautical theme based on the customs of lhe Royal Navy.

The Unit's main activities and achievements in the flnanCfal year were:-
The provision of marine related training and development acgvtties for young people

Public Benefit
The UMC continue ta give dus regard to the public bsnsfn provided by the Unit in rslslicn to ths charitable purpose of ths Sss Cadet movement
as sst aut In the activities snd chisvsmsnts as outlined above. Ths sim Is to pmmots the development af young psrgus in achieving their

physical. intellectual and saclsl pob.*ntisl ss individuals snd responsible dfixsns in s sst's environment, in order to achieve this the Unit takes
young people from sll bsckgmunos, induding where possible those with dissbiRlss snd develops their skfils and sbittiss by:

~ Regular and sbuctured activities with a nautical theme.
~ Allawing yaung people to take part in activities connected with the wider Sss Cadet movement such

as sasbams acttvldas, events snd competiTions at district, srss snd nsfianal levels.
~ Availability of formal educational achievements whilst taking courses to ssm badges srKI pronloiions

Cantrgmtions are kept low in order to snsum all thous who vfish to tsks part in the sdtvifiss of the Unit msy do so.



THE SEA CADETS

ANNUAL STATEMENT OF ACCOUNT' FOR THE UNIT

RECEIPTS S PAYMENTS ACCOUNT for year ended 3$ March gg33

( Uoiia io Soosaod.'This alatamaal'a farm aod coolant and as aonrony are Soramad by naauhdhxra -SSI Xccsrxf 8)

Forwanl lo Ams Otrrca & Volunteer & Business Support Manager no later than 1st November each year

Fond

ace A3 tn&P)

Jun-17

Unit
Twickenhain Sea Cadets, Unit 341

Name: Charity No: 303195

Reserves Policy
The charity trustees' policy aims to maintain unrestrictad resenres st a level equating to 12 months
revenue payments in order to safeguard the UniTs ongoing activities Rom any unexpected tluctuations in income

Year-end reserves amounted to f20,000.00 months' on that basis.

fnafafa Ihh aeolian ifcol appsxrblsj

The Vnlf holds

cenrar aum&

in dosignalad funds roprelrnfldg nxdd acacia rraedad for future ectfvfffas and

for fulum pmja cia lo bo csniad iud@ so currandy plannadroxpeofed

!Dalara ihia aaoaxr uafaaa ura urdr oaaa ihrafrrorad Food &Ldtggtf

A restricted fund held for the purpose of
was in deficit to the extent of
and the steps being taken to rectify lt are;-

During the financial year the Unit received the following donated fsciliiieslservices [noh English, Welsh or Nl Units]:-

The Unit and/or its hustees held the following assets for the charity/ies named below, whose charitable purposes ere as set out
hereunder. Special arrangements for the safe custody of those assets and their ssgregagon from the Unit's own assets are as set
out below (English, Welsh B N! Units. Delete this sec&on if not applicable; Units in Scotland: This disclosure is not mandatory]:-

Unit Treasurer

Unit Chairman

independent Examiner

Data signed as authorised by the Unit's liilanagemeni Comriilte; 24 Q ] 2$
Note: 7he statutoryaudff orindependentexaminatfonreport on this Slalamanlof Accounl mval ha altachad.

AC5


