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WANSTEAD HOUSE COMMUNITY ASSOCIATION

Trustees' report
for the year ended 31 March 2025

The Trustees present their report with the financial statements of the Charity for the year ended 31 March
2025. The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015.)

Registered Charity Number
303190

Registered Office
Wanstead House, 21 The Green, London, E11 2NT.

Structure, Governance and management
The Charity is governed by its Constitution adopted at a Special General Meeting on 30th November 2009,

Current Trustees:

Mrs Maureen Eneberi President

Mr David Norman Gibbs Chairman

Mrs Janet Fox Vice Chairman

Mrs Anna Bisset Honorary Secretary
Mr Mark Murrell Honorary Treasurer
Mr Ray Muna

Mr Ben Harte

Mr Colin Whitehead
Mrs Sandra Nicholls
Mrs Pat Pattie

Mrs Brenda Coyle

London Borough of Redbridge Representatives:
Clir Sheila Bain
Clir Daniel Morgan-Thomas

The Management Trustees who served during the year are as shown below:
Mr Ron Filer President

Mrs Janet Fox Chairman

Mr David Norman Gibbs Vice Chairman

Mrs Maureen Eneberi Honorary Secretary
Mr Mark Murrell Honorary Treasurer
Mrs Barbara Bishop

Mr Ben Harte

Mrs Patricia Marriott
Mrs Sandra Nicholls
Mrs Pat Pattie

Mrs Brenda Coyle

London Borough of Redbridge Representatives:
Clir Sheila Bain
Clir Daniel Morgan-Thomas

The Association had no requirement for a Custodian Trustee.



WANSTEAD HOUSE COMMUNITY ASSOCIATION

Trustees' report (continued)
for the year ended 31 March 2025

Appointment and Training of Trustees

Trustees are appointed by the membership of the Association as prescribed by the Constitution by election at
the Association's Annual General Meeting and retire at the following Annual General Meeting. Trustees are
permitted to stand for re-election. The Trustees have the power to co-opt to fill any unelected vacancies. All
Trustees are provided with the Association's Constitution. No specific training is provided by the Association
save that from time to time individual Trustees may undertake training commensurate with their specific
roles. No training was undertaken.

Organisation Structure
Certain authority from the trustees is delegated to the Centre manager, Ms Kathy Stangaard, in dealing with
the day to day management of the charity.

Achievements and performance

The principal activities of the Charity are: (a) to improve the conditions of life of the Community resident in
Wanstead and Woodford and surrounding areas by associating with local authorities, voluntary organisations
and residents in providing facilities for physical and mental training recreation, including the opportunity for
social intercourse, and other leisure-time occupation, for the residents and (b) to co-operate with the local
authorities in the maintenance and management of a community centre for activities promoted by the
Association and its constituent bodies, in furtherance of the above activities.

The Association has continued to serve its local community in providing educational and recreational activity
supplemented by community health and wellbeing services. A full range of accommodation and services,
including social activities for all ages was offered throughout the year, with an expanded programme and
increased usage. Constituent bodies have continued to engage with the House and membership of the
House has been encouraged.

The Charity's principal funding source of rental income increased significantly over the year despite rental
rates being frozen, which, with the increased grant from the London Borough of Redbridge (through its
leisure arm Vision) to partly fund the centre manager post, offset the significant increase in the cost of
operations. The Charity did not engage in any substantive fundraising activities during the current year.
Expenditure throughout the year supported its key abjective of running activities at Wanstead House for the
benefit of all members of the local community.

Future strategy

The Association will continue to seek expansion of its activities and facilities to members of the local
community by encouraging new groups and organisations to use the Centre. This will be achieved by
increasing public awareness and local advertising in addition to looking to continue to attract providers from
the Institute as it reduces its class provision and for new classes where there is a demand. The Association
is the last remaining community centre in the Borough that provides a wide variety of educational and social
classes. In the mid term, the Charity is looking to consolidate reserves ahead of its leasehold renewal, which
have grown notwithstanding the challenges of covid-19, escalation of energy costs and becming fully
operationally independent. The reserving policy has ensured that the House was and continues to be well
placed to absorb operational losses through difficult operating conditions with increasing liquidity.



WANSTEAD HOUSE COMMUNITY ASSOCIATION

Trustees' report (continued)
for the year ended 31 March 2025

Financial Review

The Charity adopts a policy of ensuring that its free reserves are sufficient to meet its day to day operation
should income levels unexpectedly diminish and to provide for unexpected items of expenditure primarily
concerned with the upkeep of the Hall and the internal maintenance of the House and its entrances and
windows in accordance with its leasehold obligations. With rising costs and the intention to incur
additional expenditure supporting management. Income levels are expected to be rise in 2025/26
following the increase in room rates for the new academic year. In the longer term the policy is to
increase reserves when conditions permit to enable the Charity to renew its leasehold of Wanstead
House as a community centre. From time to time the Trustees designate funds from reserves for specific
expenditure.

The free reserve stands at £312,964 for the reasons stated above. In addition to which there are available
designated funds totalling £22,365 for the specific purposes of replacement of remaining windows and the
emergency repairs contingency as noted in the accounts.

The Charity has made a seemless transition to being fully operational independent of the London
Borough of Redbridge after its decision to withdraw the part time post of centre manager, with an
increased grant to cover some of the additional staffing costs the charity has had to incur as a result. To
minimise risk, the Trustees intend to engage external advice and training to support managers. To meet
these additional costs and the cotinuing rise in costs of operations, room rents will rise on a staggered
basis, supported as necessary in the short term by cash reserves.

Reserves policy
The Trustees consider that the free reserves held by the Charity are sufficient for the coming financial

year notwithstanding the uncertainty occasioned by the economic downturn and energy costs and the
additional costs the Charity intends to incur to support its management through training, policy advice and
its implementation.

Investment policy

The Trustees have considered the most appropriate policy for investing funds and has found that Barclays
Tracker account meets their requirements. In the absence of any other investments the Trustees did not
consider it necessary to appoint a Custodian Trustee. These matters will be reviewed periodically.

Risk review

The Trustees have conducted a review of the major risks to which the Charity is exposed and systems
have been established to mitigate those risks. Internal risks are minimised by the implementation of
procedures for authorisation of all transactions and projects and to ensure consistent quality of delivery for
all operational aspects of the Charity. These procedures are periodically reviewed to ensure that they still
meet the needs of the Charity. Additional meetings are held from time to time to meet particular
operational challenges as they arise. The cash reserve provides sufficient protection against
unpredictable rises in expenditure in the short term.

Public Benefit
The trustees confirm that they have complied with the duty in s17(5) of the Charities Act 2011 and to have

due regard to the guidance issued by the Charity Commission on public benefit. See the principal
activities section above as to the main activities undertaken by the Charity to further its purposes for
public benefit.

Auditors
A resolution will be placed before the annual general meeting to reappoint Samuels LLP, Chartered
Accountants and Registered Auditors, as auditors for the ensuing year.



WANSTEAD HOUSE COMMUNITY ASSOCIATION

Trustees' report (continued)
for the year endad 31 March 2025

Statement of Trustees’ Responsibilities

The trustees are responsible for preparing the Report of the Trustees and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

The law applicable to Charities in England and Wales, the Charities Act 2011, Charity (Accounts and
Reports) Regulations 2008 and the provisions of the trust deed requires the trustees to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the charity and of
the incoming resources and application of resources, including the income and expenditure, of the charity for
that period. In preparing those financial statements, the trustees are required to:
- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charity SORP;
- make judgements and estimates that are reasonable and prudent,
- prepare the financial statements on the going concern basis unless it is inappropriate

to presume that the Charity will continue to operate.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the Charity and to enable them to ensure that the financial
statements comply with the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the
provisions of the trust deed. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by order of the board of trustees on 24 November 2025 and signed on its behalf by:

David Norman Gibbs (Chairman)



WANSTEAD HOUSE COMMUNITY ASSOCIATION

Report of the Independent Auditors to the Trustees of Wanstead House Community Association

Opinion

We have audited the financial statements of Wanstead House Community Association (the ‘Charity’) for the
year ended 31 March 2025 on pages eight to fourteen. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’
(United Kingdom Generally Accepted Accounting Practice).

This report is made solely to the Charity’s trustees, as a body, in accordance with Section 145 of the
Charities Act 2011 and the regulations made under Section 154 of that Act. Our audit work has been
undertaken so that we might state to the Charity’s Trustees those matters we are required to state to them in
a Report of the Auditors and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the Charity and the Charity’s Trustees as a body, for our audit
work, for this report, or for the opinions we have formed.

In our opinion the financial statements:;

-give a true and fair view of the state of the Charity’s affairs as at 31 March 2025 and of its incoming
resources and application of sources for the year then ended;

-have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

-have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors'
responsibilities for the audit of the financial statements section of our report. We are independent of the
Charity in accordance with the ethical requirements that are relevant to our audit of the financial statements
in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

-The Trustees use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or

-The Trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the Charity’s ability to continue to adopt the going concern basis of accounting
for a period of at least twelve months from the date when the financial statements are authorised for issue.

Other information
The Trustees are responsible for the other information. The other information comprises the information in
the Trustees’ Report, but does not include the financial statements and our Report of the Auditors thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.



Matters on which we are required to report by exception
In the light of the knowledge and understanding of the Charity and its environment obtained in the course of
the audit, we have not identified material misstatements in the Trustee’s Annual Report.

We have nothing to report in respect of the following matters where the Charities (Accounts and Reports)
Regulations 2008 require us to report to you if, in our opinion:

-sufficient accounting records have not been kept; or

-the financial statements are not in agreement with the accounting records; or

-we have not received all the information and explanations we require for our audit.

Responsibilities of the Trustees

As explained more fully in the Statement of Trustee’s Responsibilities set out on page five, the Trustees are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the Trustees determine necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Charity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the Charity or to cease operations,
or has no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue a Report of the Auditors that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Report of the Auditors.

DN
amuels LLP (statutorsnﬂrciﬁﬁor)/—“:7

”3 Locks Yard
High Street
Sevenoaks
Kent
TN13 1LT

Date: 24th November 2025



WANSTEAD HOUSE COMMUNITY ASSOCIATION

Statement of Financial Activities
for the year ended 31 March 2025

Notes

Income and expenditure

Income from

Charitable activities:

Other Grants
Rents
Subscriptions

12

Other trading activities:

Bar/Cafe surplus
Sundry income
Investment income:
Interest received

Total incoming resources

Expenditure on
Charitable activities:

Costs of generating funds 9
Management and administration 9a

Total resources expended

Net expenditure

Recongciliation of Funds

Total Funds brought forward

Total Funds carried forward 10

Year ended
31.03.25
Total funds

£

23,272
140,605
1,835

637
2,209

3,902

172,460

136,027
38,237

174,264

(1,804)

337,133

— 335329

All income and expenditure has arisen from continuing operations.

All funds are unrestricted funds.

Year ended
31.03.24
Total funds

£

7,110
123,705
1,456

46
10

2,967

135,284

106,686
32,204

138,890

(3,596)

340,729

337,133



WANSTEAD HOUSE COMMUNITY ASSOCIATION

Balance sheet
At 31 March 2025

31.03.25 31.03.24
Total funds Total funds
Notes £ £
Fixed assets
Tangible assets 2 47,133 75,340
Current assets
Stock 3 439 457
Debtors 4 7,562 9,726
Cash at bank and in hand 291,094 258,178
299,095 268,361

Liabilities: Amounts falling due
within one year 5 510,899! !61568!
Net current assets 288,196 261,793
Total assets less current liabilities 335,329 337,133
The funds of the Charity
Unrestricted funds
- Designated funds 7 22,365 22,365
- General funds 10 312,964 314,768
Total funds 335,329 337,133

The financial statements were approved by the Board of Trustees on 24th November 2025
and were signed on its behalf by:

VDl O

David Gibbs (Chairman)



WANSTEAD HOUSE COMMUNITY ASSOCIATION

Notes to the financial statements
for the year ended 31 March 2025

1. Accounting policies

a) Basis of preparing the financial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have
been prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Iretand (FRS 102) (effective 1 January 2015)', Financial Reporting Standard 102
‘The Financial Reporting Standard applicable in the UK and Republic of Ireland' EFA and
the Charities Act 2011. The financial statements have been prepared under the historical
cost convention.

b) Income

All income is recognised in the Statement of Financial Activities once the charity has
entitlement to the funds, it is probable that the income will be received and the amount
can be measured reliably.

c) Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive
obligation committing the charity to the expenditure, it is probable that a transfer

of economic benefits will be required in settlement and the amount of the obligation can
be measured reliably. Expenditure is accounted for on an accruals basis and has

been classified under headings that aggregate all cost related to the category.

Where costs cannot be directly attributed to particular headings they have been
allocated to activities on a basis consistent with the use of resources.

d) Tangible fixed assets
Depreciation is provided at the following rates in order to write off each asset over

its estimated useful life.

Office furniture and equipment 3 years
Other furniture and equipment 3 years
Leasehold building improvements over the lease term
e) Stocks

Stocks are stated at the lower of cost and net realisable value, after making due allowance
for obsolete and slow moving items.

f) Taxation
The charity is exempt from tax on its charitable activities.



WANSTEAD HOUSE COMMUNITY ASSOCIATION

Notes to the financial statements {continued)
for the year ended 31 March 2025

1. Accounting policies

g) Fund Accounting

Unrestricted funds can be used in accordance with the charitable objectives at the discretion
of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the
charity. Restrictions arise when specified by the donor or when funds are raised for particular
restricted purposes.

Further explanation of each fund is included in the notes to the financial statements.

h) Grants
Income from grants is recognised when there is evidence of entitlement to the gift, receipt is
probable and its amount can be measured reliably.

2025 2024

£ £
2. Tangible fixed assets
The following are included in the net book value of tangible fixed assets:
Other furniture and equipment 929 2,713
Office furniture and equipment - 209
Leasehold building improvements 46,204 72,418

47,133 75,340
The movement in the period was as follows:

Other Office Leasehold
furniture/ furniture/ building

equipment equipment improvements

Cost £ £ £

Beginning of year 6,884 30,740 311,878

Additions - - -
6,884 30,740 311,878

Depreciation/amortisation

Beginning of year 4171 30,531 239,460

Charge 1,784 209 26,214

End of year 5,955 30,740 265,674

Net book value

End of year 929 - 46,204




WANSTEAD HOUSE COMMUNITY ASSOCIATION

Notes to the financial statements (continued)
for the year ended 31 March 2025

2025 2024
3. Stock
The following are included in the net book value of stock:
Bar/café £439 £457
4. Debtors
The following amounts are included in the net book value of debtors:
Amounts falling due within one year:
Trade debtors * 5175 ; 7,275
Prepayments and other debtors 2,387 2,451
7,562 9,726

5. Liabilities: amounts falling due within one year
The following are included in liabilities falling due within one year:
VAT : 304 : 196
Accruals 10,595 6,372

10,899 6,568
6. Emoluments of employees
The total emoluments for the year of the Charity's employees amounted to:
Wages & salaries (including social security and pensions costs) £87,621 £67,583
The average number of employees for the year was 8 8

No employees received emoluments in excess of £60,000.

2 (2024~ 1) employees are members of an auto-enrolment pension scheme. Employer contributions for

the period were £1,423 (2024- £390).



WANSTEAD HOUSE COMMUNITY ASSOCIATION

Notes to the financial statements (continued)
for the year ended 31 March 2025

7. Designated funds

The Emergency Repairs Contingency Fund was sel up with the intention of setting aside monies for

unexpected future repair expenditure.

The Replacement windows fund was set up to set aside monies to replace the old windows.

" The first phase of window replacements started in April 2015.

Balance

01/04/2024

£

Emergency Repairs Contingency 10,000
Replacement windows 12,365

22,365

8. Bar/Cafe account

Sales
Less: Cost of goods sold

Gross profit/(loss)

Wages

Surplus

9. Costs of generating funds

Staff costs (including social security and pensions costs)
Depreciation/amortisation

Other running costs
Advertising

9a. Management and administration

Staff costs (including social security and pensions costs)
Auditors' fee for audit services
Depreciation/amortisation

Other running costs

New (Utilised) Balance
designations 31/03/2025
£ £ £
- - 10,000
- - 12,365
- - 22,365
2025 2024

£ £
8,185 7,455
3,559 3,273
4,626 4,182
3,989 4,136
637 46

£ £
68,044 51,070
22,566 20,254
42,743 33,955
2,674 1,407
136,027 106,686

£ £
17,011 12,767
4,900 4,800
5,641 5,063
10,685 9,574
38,237 32,204




WANSTEAD HOUSE COMMUNITY ASSOCIATION

Notes to the financlal statements (continued)
for the year ended 31 March 2025

10. Movement in Funds
Net movement
At 01.04.24 in funds At 31.03.25

£ £ £
General fund 314,768 (1,804) 312,964
314,768 (1,804) 312,964
Designated funds
Emergency Repairs 10,000 - 10,000
Replacement Windows 12,365 | - 12,365
22,365 - 22,365
Total Unrestricted Funds 337,133 (1,804) 335,329

11. Related Party Disclosures

There were no related party transactions for the year ended 31 March 2025 (2024 £Nil).
The trustees did not receive any remuneration and no trustee expenses were incurred in the year
ended 31 March 2025 (2024 £Nil).

12. Grants

2025 2024
Other grants comprised:

LBR Vision £23,272 £7,110




WANSTEAD HOUSE COMMUNITY ASSOCIATION

General income and expenditure account

for the year ended 31 March 205

2025
£ £

Income
Other grants 23,272
Interest received 3,902
Sundry income- donations 2,209
Subscriptions 1,835
Other rental income 140,605
Bar/Cafe account 637

172,460
Expenditure
Clerical salaries 45,206
Caretakers' salaries 31,302
Cleaners' salaries 6,601
Social security costs 523
Pension costs 1,423
Amortisation- leasehold building improvements 26,214
Depreciation- office furniture & equipment 209
Depreciation- other furniture & equipment 1,784
Accountancy and audit 5,790
Payroll service 900
Office costs and rates 5,334
Light and heat 17,473
Cleaning materials 1,612
Repairs and decorations 12,642
Insurance 2,382
Minor equipment 401
Telephone 4,051
Postage, stationery and printing 242
Advertising 2,674
General expenses 1,663
Socials 93
Card fees 30
Irrecoverable VAT 5,715

174,264
Deficit for the year (1,804)

2024

26,950
30,502
5,995

390
22,717
554
2,046
5,675
540
5,662
10,222
906
12,379
2,280
482
2,301
241
1,407
2,303

7,110
2,967
10
1,456
123,705
46

135,294

5,338

138,890

(3,596)





