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KPt'GSTOW AND MSTRICT UNIT 203 OF THE SEA CADKT CORPS

TRUSTEES' ANNUAL REPORT
for the year ended 31 March 2022

The Tmstees present their report sod the fmaacjal statements of Kingston aod District Unit 203 Of the Sea Cadet
Corps for the year mded 31 March 2022.

REFERENCE 386) A9MPOSTRATlVK DETAILS

The Trustees who have hcM once since I April 2021 are as f080ws.

Conve aocio Trustees
Mr Tooy Aostcc
Mr Edward Bentall
Mr Rowan Cole
Mr Alan Skinner

Life Presideat
Chairman

Chairmaa

Unit Mana ememt Team Trustees Mr David AnselI
Mr Clive Barger (resigned 13 July 2022)
Mr David Brock
Mr James Duffy
Mr Barry Green (resigned 1 December, 2021)
Mr Tim Hope-%yone
Mr Peter Mould

The prmcipal address of the charity is Thameside, Kingston upon Thames, Surrey KT1 1PX. The address ofMr
Rowan Cole, the charity correspondent of the Trustees, is Pyne House, Ditton Grange Drive 1 ong Ditton
Sorbiton, Suey KT6 5HG.

The charity is registered under charity number 303130.

The Tmstees have made the following profcssionaI appoiotmenis:

Solicitor: Moore Barlow, The Oriel, Sydeobam Road, Guildford
Surrey GU1 3SR

Treasurer: Mr James Duffy, 47 Bazalgette Gardens, New Maiden, Surrey KT3 5HF

%dependent Examiner. Mr David Riches, ACMA, MAAT, 48 Coppard Gardens, Chessington, Surrey KT9
26E

Bankers: Barclays Bank pl@, Clsren. cc Street, Kingston-Upon-Thames, Smrey KTI 1NY
AccoUDts closed OD 11 July 2022

CAP Bank Limited, 25 Kings Hill Avenue, Kings Hill, West Malhng,
Kent ME19 4'

The day-to-day responsibility for the rurming of the Sea Cadet Unit rests with the elected Unit Management
Team ("UMT") comprising the following members:

Mr Peter MouM —Chairman
Mr David Ansell —Deputy Chairman
Mr David Brook
Mr James Duffy —Treasurer
Mr Tim Hope-Wyrme
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$3NGSTON AND MSTRICT UN' 203 OF THK SKA CADET CQRPS

TRUSTKKS' ANNUAL REPORT
for the year ended 31 March 2022

8'fRUCTURK, GOVERNANCE A%A MA5AGKMKM'

Status and Hmsiory

Kingston and District Unit 203 of the Sea Cadet Corps (known as "TS Steadfast Sea Cadet Corps" ) was

originaIly started in 1909by local Kingston worthies. A Trost Deed dated 5 March )917has governed the

Trostees ever since and created among other thmgs the requirement to sppomt three "Conveyancing Trustees"
&arm the existing Trustees, who wouM perform certsin duties On behalf of alI the Trustees. In practice, this
confers the responsibility when buying and selling land and being responsible for any building in terms of
lettings and upkeep. Registration of the charity took place on 1 August 1961.

The area of responsibility of5e Trustees changed when the organisa4ivn became a member of the newly foxed
Sea Cadet Corps m 1942. The Royal Navy created this organisation and mstruction. manuals werc published

which 313 Units were ob]iged to foHow. Sopport was forthcommg by way of the provision of uniforms,

equipment, travel and training. As a result, the role of the Trustees &0m that time has been to act as guardians
of the property and to be generally supportive of the UNIT set up in accordance with the Sea Cadet Corps
staodiag orders and elected arne. aHy.

The principe activity of the charity is to help young people towards responsible adulthood by encouraging
valuable personal attributes and high standards of conduct, using a nautical theme based on the customs of the

Royal Navy. The governing document of the Trustees is the Trust Deed dated 5 hksrch 1917.The registered

charity is governed by the Sea Cadet Regulations

Orgaeisationat Structure
The principal responsibihty Of the Trostees is the provision of a smtable headquarters and its maintenance. The

rmmmg costs of the Umt are being met &0m funds raised from Sea Cadet Unit activities and from existing

resources. The Trostees m.eet three 0r four times each year md the adequacy of Acids is kepi ader close
review.
All decisions reserved to the Trustees are taken by the Board of Tmstees as a whole. Board committees,

includmg the UMT, meet severa1 tines each year to consider detailed matters Bnd to recommend. decisions to
the Board,

Day to day management hes with the Fmance and General Team (FGT) established during the year together

with the Commaodmg Deicer. The I'GT comprises the foHowing Trustees:

Mr Peter Mould
Mr David Brock
Mr firn Hope-%y. me
Mr James Dufty

AII decisions made by the FGT are ratified at the m,ext UMT meeting.



MNGSTOX A%9 MSTRICT UNIT 293 OF THE SKA CADET CORPS

TRUSTEES' A3VMJA. I REPORT
for the year ended 3j. Mareb 2,022

Method of RecrmtmeIIt, Appointmeat, Election, Ijldueti0a and Traiaing Of Trustees
The Trustees regularly review the mix of skills required to support the activities of the charity and to maintain
its headquarters, boats and equipment. New Trustees are sought either as additional Trustees or replacements
when cxistmg Trustees stud do&ra. Conveyancing Trustees are appointed for an indefinite period.

Trustees meet with potential new Trustees to review the skills and suitability of the Trustee candidates to serve
as Trustees of the charity. If the Board assesses the new Trustee candidate as suitable, then, foHowing the
receipt 0f satisfactory references and checks, the person is Invited to become a Trustee. FOHowiog his Or her
appomtmcnt, the Tmstces wiH ensmc that the new Tmstcc receives adequate trainiag in his Or her new role and
responsibilities; in this regard, use is made of the various publications issued by the Charity Commission.

Risk sad Cprporate Governance MaMrs
The Trustees regularly assess the major risks to which the charity is exposed

The Commanding Officer, supported by the UlVIT, is responsible for the safety and welfare of the young persons
within their care. The Sea Cadet Association, funded by The Royal Navy, carries out checks on the suitability
and background of all members of staK Immancc arrangernmts are in place to cover the likely cost of any

potential, l claims.

'trustees' Respoesibilities im the Preysrakion of Fiaancia) StafemenIs
The Trustees are respoDsible for preparing the Tmstees' Amos Report and the Gnancial staternmts in
accordance with applicable law and regulation. s.

The provisions of charity law require the Trustees to prepare financial statements for each financial year. Under
that law, the Trustees have elected to prepare the fmanci5 statements io accordance with United Kingdom
Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable Iaw). The
financial statements are required by law to give a mme and fair vievv of the sNtc of'affairs of the charity as at the
balance sheet date and of the income md expenditure for that period. In preparing those fmm. cial statements, the
Trustees are required to.

C.

seIect sujtablc accounting policics and then apply them consistently;

observe the methods and prionples m the appIicable Charities SORP;

make judgements and estimates that are reasonable and prudent;

d. state whether applk;able accounting shards have bern fo)Iowed, su.bject to any rmteriaI deplores
that must be disclosed md expls. eed in the fin;mciaJ statements;

e. prepare the financial statements m the going concern basis unless it is inappropriate to presume that
the charity wiH continue on that basis.

The Trustees are responsible for keeping proper accounting records, which disclose with reasonable accoracy at
any time the financial position of the charity, and to enable them to ensure that the financial statements comply
arith the requirements of the Cbsrities Act 201l. They are also responsible for safeguardmg the assets of the
charity, and hence for taking reasonable steps for the prevention and detection of &aud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the financial information included on the
charity's website in accordance with legislation in the United Kingdom govemiug the preparation and
dissemmation of fInancial statements.
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KINGSTON AND MSTRICT UMT 263 OF THK SEA CADET CORPS

TRUSTKES' ANNUAL REPORT
for the year ended 31 March 2022

Independent Kxamiaer
Mr David Riches acts as independent Examiner and he has mdicated. hIs wIHmgness to contmu. e in oNce.

Statemeat as te Bisclosure of Information to the Iedependent Examiner
The Trustees at the date of approv@l of this Annual Report con&I that, so far as each of them is aware, there is
uo relevant accounting information of which the charity's Independent Examiner is unaware, and the Trustees
have taken all steps that they ought to have taken to make themselves aware of any relevant accounting
information m.d to establish that the Independent Hxmnmcr is aware of that iMormatiom.

OMECTPWS, PUBIC BENEFIT AN9 ACTMn"IKS

Charitable Objectives and Public Beae6t
The charitable objective for which the charity was established is to help young people twvards responsible
adulthood by encouraging valuable personal attributes and high standards of conduct, using a nautical theme

based on the cv.stows of the Royal Navy.

The Trustees confirm that they have complied with the duty in Section 4 of the Charities Act 2011 to have due

regard to the guidance published by the Charity Commission regarding public benefit reporting The Trustees

believe that the activities undertaken by the charity as detailed below constitute the proper provision of public

benefit to those young people who avail themselves of the opportomties which are OffereL The suggested
weekly donatioa Of K3 for each sea cadet is not obIigatory and this means that the activities md facilities offered
should be within the financial means Of aH those sea cadets.

CbariI:able Activities
In order to help it to meet its charitable objectives, the charity provides training in sailing, rowing, seamanship,

navigstion, drill, rage shootmg md related skills to young peopIe in Suey. It also trams young people to carry
out the military duties in connection with Remembrance Sunday and siinilar occasions.

Re4tiomships with Related Parties
Trustees who have children who are sea cadets have the same relationship with the charity as parents who are

not TnIstccs. Mr Edward BentalI, a Trustee, is also a Tmstce of The Rowan Beatall Charit3blc Trust and Mr

Tony An@tee, a Trustee, is also 3. Testee of The Gerald BentaIl Charitable Tmst, both Df those Tmsts made a
donation to the charity during the year.



MXGSTOX ANDI MSTRICT UNIT 293 OF THE SEA CADET CORPS

TRUSTEES' APfÃUAI. RKPORT
for the year ended 3j March 2922

FINANCIAL RKVIK%'
Review of the results for the year

Results overview 202I

Income
Exceptional item (Council Grant)
Other income

Sub-total

25,000
17 706

Operating costs

Surplus/(deficit) for year

Gain on COIF investmeet

Net surplus/(deficit) for year

50 564

(28,456)

4 151

(6,553)

40 129

33 5'76

The unit made aa operating loss I the year of f28„456 which was largely covered by a gam Ov, the COIF

mvestrnmt 6md.

While overall operating costs remained at a similar kvei to the previous year, cadet costs md general services

actually increased by KI2k reflecting the effect of'a return to regular parades and this increase was largely offset

by 8, AH in building reRrbishment md Ie-decoration costs as the unit buiMmg repairs programme c;mc to m,

end.

These results clearly iBustrate the importance ofmaintaining the COIF Amd at its current level as the income it

generates is essential in allowIilg the Tmstees to fLmd operating costs m the absence Of Amd-raisNlg for general

activities.

Capital Kxpeeditere

General eqoipln. ent

IT equipment

2,230
l,879

2021

2,998
555

Capital Xhsposal —Keyes Tug

Cost plus cost of refurbishment

Less depreciltiom. to date of sate

I.3,988
~9453

Net book value

Less
Sale proceeds

4,535

Net surplus 0n disposal 1 465

Reserves Policy
It is the policy of the Trustees to maintain sufllcient reserves to enable the charity to continue to provide

services to young people in accordance with the objectives of the charity and to maintain the fabric, equipment

and services Of the building to a high standard. For the above reasons, the Trostees believe that the reserves

heId by the charity are not excessive and are Holy to be required in the future.

Page 7

eflux



KINGSTON AN9 9ISTMCY @MT 283 QF THE SEA CADET CORPS

TRUSTEES' ANNUAI REPORT
for the year eaded 31 March 2622

Investments Pohcy
It is the policy of the Trustees to mmimisc Anao. rial risk and to IIiaiataia foods either h cash Or m investments

which ca@ be easily and mcxpcnsively realised.

Internal Control
The Trustees believe that the continual focus on costs is essential if the charity is to maintain an adequate

Inargin of reserves to meet the ever-chaogmg financial chaBeoges presented by climate change, ever increasing
legislation, the educational needs of the cadets and the costs of maintaining the building to a high standard.

'S RK%'IEW

GKNKRAL
The Unit Management Team's activities durmg the first part of the 202I/22 fmancial year, were coDcentfated on

checking all the security, safety and heating systems within our headquarters in readiness for inspection and approval

to reopen after the COVIO 19 restrictIons were lied. %'orking with the staff„a vumbcr of maintenance aod

iaspcction contractors and ultimately the Area 0%ce, we successfully reopened to cadet trainmg in May 202I.
That process meta. ded tonsil. erable additional cost to the Unit but fortunately the Uait's mvestment find continued to

support these efforts. LocaI youth organisation donatioDs from the RBK were a wekome addition to our fimds.

However, during this period, we decided not to renew the contract with 8JJ - the Jujitsu club that used our deck on
several evenings each week, following the Commanding Officer's request for additional evenings access to the Main

Deck. This decision was endorsed by the UMT in the knowledge that it meant the Ioss of 0Ur single source of
'camcd' income from BJJhire fees.
That income has recentIy been partially restored by the hiring Of part of the Boat Shed pIus access to the Foreshore

and Jetty to a paddleboarding organisation (SUP4) during daylight hours.

To provide additional control of Our spending, a Dew 'Protocol for the control of expenditure' was mtroduced in Dec
2021. That Ideoti6ed expcndibare limits to enable the maoagernent team to review and approve aII plane. ed expenses

(not including payments to the various maintenance and inspection contractors) or to postpone or disagree with a

proposed. speDd.

ACIQKVKMKNTS AND PERFORWL43fCK
Once we had reopened to traming, the Cadets soon started to participate in many of the District, Area k, National

competitions with a high degas of success —particularly in the rowing, sailing and other sporting activities. Our

cadets also participated m several external ceremomal parades aod have impressed everyone On each occasion.

Durmg the Iockdown period, the Commanding ONcer suffered several changes to her lxaiming staA'bat continued to

provide the Sea Cadet Experience for OUr cadets by incrcasmg the number of evening trahmg sessions available.

Clearly this entailed extra parade nights for the remaining staff who worked diligently to provide all the additional

trammg for 4e various competitions.

VdPROVKMKNTS
The work On the consMction and general improvement projects mcludIng:

o The supply mstallation of large lockers at the rear of the balcony.

o The IDstall8tion Of a mezzaame storage space withm the Clothmg Store.

o Completion of a new female staff toilet facility —on the lower passageway.

o The buiMmg of new storage lockers within the Junior Cadets Classroom.
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KPfGSTON A5'0 MSTMCT UMT 2,83 OF THE SEA CADKT CORPS
TRUSTKKS' ANNUAL REPORT
for the year ended 31 March 2022

o Enlargement of the Royal Marine Cadet Barrack Room (by removing all the old lockers 8h cupboards).

o InstaHation and commissionmg of ao automatic emergency doors mlockIng system linked t0 the fire aImm

cecuit.

o The replacement of the overhead fluorescent lighting with l.ED panels within many of the classrooms, the

o Gangway and a/ong the lower passageway

a Redecoration Of the Mam Deck, all the classrooms, stairwells and. the common passageways.

was all completed and has provided major Improvements to the way the Commmdmg ONcer aod her staff are able

to operate and generate a clean and 'proud ship' atmosphere for the cadets and staff alike

COSTS 4 INCOME
I take this opporhmity to formaljy thark aH the members of the Units Training S&ff, the Unit Management Team

(UMT), the Conveyancing Trustees and in particular —our President, Edward BentaH, for aH the time and support they

continued to give to Steadfast throughout this period.

This report was approved by the Board. of"trustees On 21 November 202I and was signed for and On behalf of
the Board by.'

~ ~ ~ ~ ~ ~ ~ r e ~ e ~ e ~ e e s s USA 4 CIRRlFI88
Peter MouM

23 November 2022
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HVBEPKNDKXT EXALT'.IINKR'S REPORT TO THE TRUSTEES OF KPifGSTON A%9 MSTRICT
UNIT 263 OF THE SEA CADET CORPS

I report On the accounts Of Kingston and District Unit 203 of The Sea Cadet Corps for the year ended 31 March

2022, which are set out on pages 10 to 17.

Respective respoesibihbes Of trustees and examiner

The charity's Trustees are responsible for the preparation of the accounts. The charity's Trustees consider that

an audit is not required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an

imdependent examination is needed.

It is my responsibihty to:

examine the accounts under section $45 of the 2011 Act;
to follow the procedures laid down in the general Directions given by the Charity Commission
under section 145 (SXb) of the 2011 Act; and
to skate whether parbculaI. matters have come to my attentim. .

Basis of independent examiner's report

My examination was carried out in accordance with the General Directions given by the Charity Commission.

An examination includes a review of the accounting records kept by the charity and a comparison of the

accounts presented with those records It also me@des consideration of any Unusual items or disclosures in the

accounts, and seeking expIanatims Qom you. as tmstees concernmg any such matters. The procedures

undertakeD do not provide aH the evidence that would be required in an audit, aod consequ. eDtly no oplo.i' is

given as to whether the accosts present a "true and fair view" md the report is limited to those matters set out

io the statement below.

Indeyeadeut exammer's statemeat

L colmection with my examiDation, no matter has come to my attention. '

which gives me reasonable ca@.se to believe that im aoy material respect the requirements:

~ to keep accounting records in accordance with section 130 of the 20/I Act; and

~ to prepare accounts which accord with the accounting records and comply with the accounting

requirements of the 2011 Act

have not been met, or

(2) to which, in my opinion, attention should. be drawn m order to enabIe a proper understanding of the

accounts to be reached.

DAVI RICHES ACMA MAAT

Chessington, Surrey KT9 2GE

Date: 23 November 2022
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KENGSTOllV A%9 MSTRICT tIMT Z03 OF THE SEA CADET CORPS
STATKMKm'OF FINANCE, ACTnm$KS
(Income k Expenditure Account)
for the year ended 3I March 2022

Notes
Unrestricted Restricted

Fends Funds
Total
2ij22

Total
202I

INCOME
Charitable achvities:
Grant Irom Royal Borough of
Kmgston-@yon-%ames
Grmt &0m Action For ChiIdrcn
Donations, uniform sales, deposits A Gift Aid
Rental income
Parkmg space rental
Miscellaneous activities
Bmk Interest
Surp4s on sale Of Keyes boat

$7,572

1,500

1

1,465

1,352 18,924

1,500

1

1,465

25,000
200

12,037
947

1,5'00

WBA'3 RoGHl
20,538 1,352 21,890 39,694

106

Investment income
SurpNs on sa.le Of mvestment 2I8 2,906

TOTAL IXCOMK 20,756 1,352 22, 108 42,706

EXPENDITURE
Charitabk Activities
Cadet direct costs
Unit building repairs,
maintenance and safety costs
General services

Depreciate.
Bank charges

2
2

2/4

9,017

10,35 I
21,985

7,835
$01

9,135

I0,351
2l,985

8,335
1S9

2,842

20,489
16,450
S,547

I42

Ward Room

TOTAL KXPKNDITKJ$LK

49489

49,289

706
569

1,275

49,995
569

48,470
789

50,564, 49,259

Gain/(Loss) on mvestment

NKT INCOME/(EXPKNIMTURE) BEFORE
GAINS/(LOSSES) ON
PPQ&.STMKNTS (28,533)

24,305 24,305 40, 129

77 (28,456) (6,553)

%ET MOVKMKNT Pi/ FUNDS FOR VKAR

CA9KT FlUWBS TIULXSFERRKB TO' ANOTHER UMT

(4,228)

(81)

(4,151) 33,576

FUND BALANCES BROUGHT
FOlRWARXI AT I. April 2021 247,770 2,653 250,423 2I6.847

FUNB BAI ANCKS CA.RRIR9 FORWARD
AT 3I March 2022 2,649 246,i91 259,423
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KPtGSTON AND 9ISTRICT UbHT 293 OF THE SKA CADET CORPS

BALANCE SHEET
3I. Mal'eh 2022

Unrestricted Restm'icteti
Funds Funds

Total
2022

Total
2621

FIXED ASSKTS
Tm.giblc assets
Investments

I4,374
221,937

1,000 E5,374
22I,937

24,635
2I2,414

236,81E 1,000 237,81 I 237,049

CVRRKNT ASSKTS
Stock (Wardroom)
Debtors and prepaymcnts
Deposit
Cash at bank and in hand

I IABII.ITIKS
Creditors: Amounts falling
due within one year
Car parking rental I +ivanhoe

2,968

9,606

E2,574

3,2I8
2,625

5,843

1,649

1,649

2,968

E E,255

14,223

3„21'
2,625

5,843

365
3,550

720
I4,644

l9,279

I,780
4, 125

5,905

6,731 1,649 8,380 E3,374

TOTAL NET ASSR'f S 243,542 2,649 246, 191 250,423

THE FUNDS QF THE CHARITY
Restricted income fuadN
Parents and Supporters Fund
Wardroom Ftmd
Galley Equipment Fund
Vulncr3ble Cadet Fund
Rowmg Machine Fund

1,000

1,352 E,352

385
568

1,500
200

Unrestricted income funds
General Fmd
Building repairs fond

153,542
9G,000

153,542
90,000

2,649

E57,770
90,000

2,653

'POTE.L CRUSTY FUNDS

243,542

243,542

243,542 247,770

246, E91 250,423

The fmaneis1 statemm. ts On pages IO to 17 a&ere approved by the Trustees and authorised for issue m
23 November 2022, and are signed oa their beef by:

Peter Mauld James Duffy
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$3XGSTON AND MSTRICT UN' 203 OF TICK SEA CAMT CORPS

Fimaacia1 statememts for the year ended 3j. March 2922

ACCOUM'ENG POI ICIKS

BASIS OF PRKI'ARATION
The fmancial statements have been prepared under the historical cost convention with items recogmsed at cost
or transaction value unless otherwise stated in the relevant note(s) to these financial statements. The financial
statemeots have been prepared I accordance vvith the Statement of Recommended Practice: Accounting md
Reporting by Charities preparing their accounts in accordance with the Fiaaocial Reportmg Standard applicable
in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014 and the Financial Reporting Standard
appHcable in the UK and Republic of Ireland (FRS 102) and the Charities Act 2011.

TANGIBLE FIXE9 ASSETS
The building is not owned by the charity but by the Trustees appointed under a Trust Deed dated S March 1917.
Under the lease, no rent is payable but the charity meets all the costs relating to the building.

The charity owns certain assets such as trophies, camping equipment, band in striunents, and office equipment
and some craA. In the past, these assets have been written os
All tangible assets purchased since 2009 that have ao expected usefUl economic Hfe that exceeds one year are
capit@ised and chssi6ed as fixed assets. Fixed assets are stated at historical cost less depreciation. DepreciatloH
is provided on aH tangible fmed assets at rates calculated to write each asset dorm to its estimated residual value

evenly over its expected useful life, as follows:

Boats
Equipment
Boildmg IInprovements-

Over ten years
Over five years
Over ten years

INCOME
Regular donations, income &em fondraising, rental mcome and investment incoroe are accogntcd for on an

accruals basis. General donations and similar types of voluntary income are brought into account when received.
Don3tions for speci6c purposes are treated as restricted income.

KXPKXOITURK
All expenditure is accounted for on an accruais basis. Resources expended are allocated to the charity's

principal activity where the costs can be identified as directly related to that activity. AH costs which cannot be
identified as relating directly to the charity's principal activity are categorised as either occupancy and other
costs Or governance costs

&ifVESTMENTS
The charity's investments are included in the balance sheet at their market value. The gains or losses arising

upon their arcual revaluatioD or on, the sale of the investments are included in the statement of financial
activities.

STOCKS
Stocks are valued at the lower of cost and jmt reaHsable value.

FUND ACCOUNTING
The general fimd comprises the accumulated surpluses of umesfricted income over expenditure, which are
available for use in fui&erance of the general objectives of the charity.

Designated fonds are those fimds set aside by the Trustees out Of general funds for speriGc future pmposes or
projects.

Restricted Lnds are Acids subject to specific condItions imposed by donors. The purpose m.d use of the

restricted 5mds are set out in the notes to the finaonal statements. Amounts unspent at the year-end are carried

forward in the bable sheet.
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MNGSTON AIRE DISTRICT UNIT 293 OF 'AXE SEA CADET CORPS

NOTES TO THE FINANCDLL STATKMRNTS
for the year ended 3I March 2022

Unrestricted
Funds

Total
202I

MNCKI I ACEOUS ACTIVITIES

2. KXPKNDITURK O'N CHARITABLE ACTIVITIES/OPERATING COSTS

Unrestricted
Funds

Rest I.ieied
Funds

Total
2022

Total
202I

Cadet direct costs
Uv. iforms 4 badges
Uniform deposits repaid. to parents
Training courses
Training materials and aids
We/sh Harp boat station fee
GiAs for 1eavers

TFBAsp orat
Welfare, health and safety
Boat foeI
Boat repairs
Eqv. ipment additions k, rephcemcnts
Bmd costs
Staff training
Staff informs
MSSC af'Siatio~ fee

3,067
1,295
(54 l)
613
300

2,764
173
67

5
235
291
150
493
100

3,067
1,295
(423)
613
300

2,764
173
67

5
235
291
15'0

498
100

362

(365)
575
300

50
5

63
A

TOTAL 9,617 9,j35 2,842

TOT%I

Unit beiMing repairs,
maintenance and safety costs
Misc repairs, renewals 4 mamtenance 1,395
Repairs to stair and f1oor covermgs
Repairs and rcfinbishment of heads 3,057
Equipment additions and lep)acemcats 572
Mamtcnance of:
-FH'e cximgUlshcrs 613
-Fire alarm and emergency lighting 444
-Intruder a4rm for armouxy j50
-BoiIer and beating system
-Hard wiring and associated upgrade 1,920
Gallery cUpboafd doors 520
Security doors auto unlocking system l,096
Pmning of shrubs aad gardeamg 584

613
444
1SG

1,920
520

l,096
584

1,395

3,057
572

$,200

172
4,236

M,4S9

1,943
6,012
5,447
I,035
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l2NGSTON APK~ MS'IICT UMT 203 OiF THR sKA CABKT CORPS

NOTES TO THE FIXANCIAI ST%.TENETS
for the year ended 3j. March 2,022

Uel estricted
Fends

Restricted
Fends

fotaI
2022

Totals

2021

General Services
1nsurmce
Telephone
Staff traveI and subsistence
StaF car parkmg costs
Cleaner/cleaning materials
Gas supIj Iy
Electricity supply
Rates
IT support and mamtenanee
internet
Zoom subscription
Stationery, printing and postage
Legal advice

Accountancy charges
Publicity

4,861
$75

1,395
274

1,094
k,999
3,9S5
1,069

587
I45
137
869

1,656
3,600

89

4,S61
'175

1,395
274

1,094
1,999
3,935
l,069

S87
145
1S7
869

1,656
3,600

89

4,839
173
957

S3
515
884

2,903
358
323
213
248
584

4,350
50

TOTAI 21,985 2,1,985 16,459

DepI'ecistion and amortisation:
-Boats
-IT Equipment
-Office k MisceJhneous Equipment
-Stores extension
-GaHey refurbishment
-Gal/ey Storage

2,460
231

1,398
524

2,848
374

500

2,460
231

1,398
524

3,348
374

3,) So
120

E,031
524

3,343
374

TOTAL 7,835 8,547

3. TRUSTEES' RKMUNKRATIGN AM) KXPKNSKS

None of the Trustees or Members Df the UMT received any remuneration for their services as TnIstces
of the charity.

The foHowing Trustees charged fees as a contribution towards the accountancy services they provided
as folIows:

Mr W Neil Ritchie
Mr Chve Barger

N/A

3,600
750

3,600

f.3,600 A-,350
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MNGSTON AND MSTRICT UNET 263 OF TIIK SEA CADET CORPS

NOTES TO THE FINA NCIAL STATKMKNTS
for the year ended 3j March 2922

DKBTORS ANB 9KI'OSIT
2822

f.

Prepaid insUr~mcc

Prepaid electricity
Rats receivable
GiA Aid —2020/21
Recoverable rc Gallery Lockers Project

853

868
1 247

X2,968

853
450

I,OOO

1 247

K3,550

Deposit paid to electricaI contractor

CSXDITORS

f720

Amounts Mmg due within, one year:

Provision for re6mds of uniform deposits
Other accmals

3,200
2,018

I,200
580

13,2l8 X],780

THE RKSTMCTKB FUNDS OF THE CHARITY

4 April,
262k

Income Expenditure 31 March
2622

Restricted Income
fends:
(a) Parents and Supporters

Fund
Wardroom Fund
GaHey Equipment
Fund

(b) Vulnerable Cadet Fund

(c) Rowing Machine Fund
X2,653

3S5
568

I,500
200

1 352
KI,352 f(1,356)

(500)
(200)

297

1,000

1 352

Notes:
(a) Money is raised by parents and supporters and placed in The Parents and Supporters Fund for the

purpose Of fmmcmg specific projects for the beiIe5t Of the Sea, Cadets. The Tmstces Sad 4e Unit

Management Team discuss and determine the appropriate allocation of the Ands to specific

projects. The Galley Equipment Fund represents a donation of' K5,000 by the Marine Society
towards the cost Of the gaHey refurbishment. The donation is being released over a period Of 10

years which is the period. over @which the ga/ley reforbjshrnent costs are bcmg amortised.

(b) The Vulnerable Cadet Fund represents a specific grant which is under the control of the

Commmdmg 0%cer.
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IQNGSTON A%9 9ISTMCT UNIT 2,P3 OF THK SEA CABKT CORPS

NOTES TO THE F8%AlVCM, L STATEMENTS
for the year ended 31 March 2022

9. REI.ATK9 PARTY TRANSACTIONS

Durmg the fmmcial year, there were no sea cadets who were the chiMren of Tmstccs Or related to
Tmstees.
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