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THE ARDLEIGH HOUSE COMMUNITY
ASSOCIATION
England & Wales · Charity number 303067

Details

Other names ARDLEIGH HOUSE

Status Registered

Legal form Other

Registered 1963-10-02

Register View on the Charity Commission register

Contact

Address 101a Crow Green Rd
Pilgrims Hatch
Brentwood
Essex
CM15 9RP

Phone 01277374448

Email Office@ardleighhouse.org

Website www.ardleighhouse.org

Activities

Objects: A) TO PROMOTE THE BENEFIT OF THE INHABITANTS OF HORNCHURCH AND THE
NEIGHBOURHOOD WITHOUT DISTINCTION OF SEX OR POLITICAL RELIGIOUS OR OTHER OPINIONS
BY ASSOCIATING WITH LOCAL AUTHORITIES VOLUNTARY ORGANISATIONS AND INHABITANTS IN
A COMMON EFFORT TO ADVANCE EDUCATION AND TO PROVIDE FACILITIES IN THE LEISURE TIME
OCCUPATION WITH THE OBJECT OF IMPROVING THE CONDITIONS OF LIFE FOR THE SAID
INHABITANTS. B) THE MAINTENANCE AND MANAGEMENT OF COMMUNITY.

Activities: THE ASSOCIATION RUNS ARDLEIGH HOUSE. IT IS AVAILABLE FOR USE BY THE
INHABITANTS & THE SURROUNDING AREAS FOR RECREATION & LEISURE TIME ACTIVITIES. THE
ACTIVITIES INCLUDE TABLE TENNIS, SHORT MAT BOWLS, YOGA, POTTERY, BALLROOM DANCING,
LANGUAGES, AMATEUR DRAMATICS, BIRTHDAY & ANNIVERSARY PARTIES, WEDDING
RECEPTIONS ETC. OTHER ORGANISATIONS USE THE VENUE FOR THEIR REGULAR MEETINGS.
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Classification

• How: Provides Human Resources, Provides Buildings/facilities/open Space, Provides Services, Provides
Advocacy/advice/information

• What: General Charitable Purposes, Education/training, The Advancement Of Health Or Saving Of Lives,
Arts/culture/heritage/science, Amateur Sport, Economic/community Development/employment, Other
Charitable Purposes

• Who: Children/young People, Elderly/old People, People With Disabilities, Other Charities Or Voluntary
Bodies, The General Public/mankind

Geography

• Area of benefit: HORNCHURCH AND NEIGHBOURHOOD

• Havering

Finances

Period end Income Expenditure Assets Employees

2025-08-31 £217,418 £196,042 - -

2024-08-31 £207,464 £193,953 - -

2023-08-31 £213,777 £189,089 - -

2022-08-31 £172,961 £145,937 - -

2021-08-31 £101,336 £102,087 - -

2020-08-31 £157,809 £207,918 - -

Trustees

Name Role Appointed

David Tobin 2015-04-13

Les Stock 2000-03-11

Paul Panton 2017-05-09
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Management Committee

L Stock Chairperson

P Panton Vice Chairperson

LStock,PPanton, DTobin Secretary

D Tobin Treasurer
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L Cox

P Eaketts

Holding Trustees
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P Garner

D Bagge
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Bankers
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REPORT OF TT{ETRUSTEES OF

ARDLEIGH HOUSE COMMTJNIry ASSOCIATION

FOR TIfl YEARENDED 3ISTAUGUST2025

The trustees present theirreport along with the financial statements of the charity forthe year
ended 31st August 2025. The financial statements have been prepared in accordance with the
accounting policies set out on page 8 and comply with the charity's constitution and applicable law.

Constitution and Obj ectives

Ardleigh House Community Association is constituted under a constitution and is a registered
charityNo. 303067.

The objectives of the charrty are to promote the bene{it of the inhabitants of the London Borough
of Havering and the neighbourhood by associating the local authorities, voluntary organisations
and inhabitants in common effort to advance education and to provide facilities in the interests
of social welfareforrecreationand leisure-time occupationwiththe object of improvingthe
conditions of life for the said inhabitants.

Organisation

The trustees who have served during the year and since the year end are set out on page l. The
Charity is administered by a management committee, also set out on page l, who are elected at
the charity's Annual General Meeting. The management committee meet regularly to discuss the
state of the charity and to decide on the future decisions that the charity should take.

Financial review and investment policy

The charity has generated income of f2l7 ,418 during the year and has expended f,196,042.
There are no restrictions on the charity's power to invest.

Reserves Policy

The committee consider that there should be a reserye policy that provides for no less than
fifty percent of the Association's running costs to be held in usable reserves at any one time.

Risk Management

The trustees have examined the major strategic, business and operational risks which the charity
faces and confirm that systems have been established to enable regular reports to be produced
so that the necessary steps can be taken to lessen the risks.

Public Benefit

With reference to the stated objectives and activities, the Trustees provide public benefrt to
the residents ofHornchurch and the London Borough ofHavering and the surrounding area
by providing the facilities for social welfare and for reueation and leisure time occupation
which improves the fabric of life for those that use the facility.
The trustees are, accordingly, able to confirm that they have complied with section 4 of the
2006 Charities Act to have regard to guidance published bythe Charity Commission.
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REPORT OF TI{ETRUSTEES OF
ARDLEIGH HOUSE COMMUMTY ASSOCIATION (cont'd)

FOR THEYEARENDED 3ISTAUGUST 2025

Trustees' responsibilities in relation to the financial statements

Thetrustees are responsible for preparing the Trustees'Annual Report and the financial statements
in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

Law applicable to Charities in England and Wales requires the trustees to prepare financial
statements foreachfinancialyearwhichgiveatrue andfairviewofthe state ofaffairsofthe
charity and of the incomingresorrces ofthe charity for that period. In preparing those
financial statements, the trustees are required to:

select suitable accounting policies and then applythem consistenfly;
observe the methods and principles inthe Charities SORP;

make judgements and estimates that are reasonable and prudent;
state whether applicable standards have been followed subject to any departwes
disclosed and explained inthe financial statements, and
prepare the financial statements on the going concem basis unless it is inappropriate
to presume that the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the
financial statements complywiththe Charities Act20l1, the Charity(Accounts and Report)
Regulations 2008 and the provisions ofthe trust deed. They are also responsible for safeguarding
the assets ofthe charity and hence fortakingreasonable steps forthe prevention and detection
of fraud and other irregularities.

Approved by the trustees and signed on their behalfby:

Committee Member

Les Stock Chair

Date:

t010212026

Committee Member

Paul Panton Vice Chair
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IMEPENDENT EXAMIMRS REPORT TO TTIE TRUSTEES OF

ARDLEIGH HOUSE COMMTJNITY ASSOCIATION

FOR THE YEARENDED 31ST AUGUST 2025

I report on the accounts of Ardleigh House Community Association for the year ended

3lst August2025 which are set out on pages 5 to 11.

Respective responsibilities of kustees and examiner

The charity's trustees are responsible for the preparation ofthe accounts. The charity's

trustees consider that an audit ins not required for this year under section 144(2) ofthe
Charities Act 201 I (the 2011 Act) ard that an independent examination is needed.

It is my responsibility to:

examine the financial statements (under section 145 ofthe 201I Act);

follow the procedures laid down in the general Directions given by the Charity

Commission under section 145 (5) B of the 201 I Act; and

state whether particular matters have come to my attention.

Basis of independent examiners' statement

My examination was carried out in accordance with the general Directions given by the Charity

Commission. An examination includes a review of the accounting records kept by the Charity and a

comparison ofthe accounts presented with those records. It also includes consideration ofany
unusual items or disclosures in the accounts, and seeking explanations from you as trustees

concerning any such matters. The procedures undertaken do not provide all ofthe evidence that
would be required in an audit, and consequently no opinion is given as to whether the accounts present

a'true and fair view' and the report is limited to those matters set out in the statement below.

Independent examiners' statement

In connection with the examination, no matter has come to my attention:

which gives me reasonable cause to believe that in any material

respect the requirements:

to keep accounting records in accordance with section 130 ofthe 201 I Act; and

to prepare accounts which accord withthose records and to comply withthe
accounting requirements ofthe 201 I Act;

have not been rhet; or

to whic[ in my opinion, attention should be drawn in order to enable a

proper understanding ofthe accounts to be reached.

(l)

(.2)

Date:

Philip Neil Beare FCCA

PNBeare&Co

\c farf ryzb

Chartered Certifi ed Accountants

l01a Crow Green Road

Brentwood Essex CM15 9RP
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ARDLEIGH HOUSE COMMUNITY AS SOCIANON

STATEMENTOF FINANCIAL ACTTVITIES FOR TTIE

YEAR ENDED 3 I ST AUGUST 2025

Note No.
General Sinking

Fund Fund

3t/08/202s 37/08/202s
f, f,

General Sinking

Fund Fund

3t/08/2024 3t/08/2024
f, f.

INCOME AND E}PENDITURE

Incoming Resources

Activities in furtherance ofthe
Charity's objects:

Grants Received

Activities for generating firnds:

General Income

Interest Received

Membership fees

Covenanted receipt

Total Incoming Resources

Resources Expended

Charitable expenditure :

Fund raising and publicity
Management and Administration

Total Resources Expended

Net Incoming,/(Outgoing) Resources

Funds Brought Forward

Transfer from Sinking Fund

Funds Carried Forward

200,145

101

822

16,350

217,418

5g,g97

137,145

196,042

21,376

134,366

155,742

10,000

182,427

t75
907

13,955

207,464

42,399

tst,564

193,953

13,5 I I

120,855

---.-.--- t34,366

10

All of the above results are derived from continuing activities.
All gains and losses recognised in the year are included above.
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ARDLEIGH HOUSE COMMUMTY ASSOCIATION

BALANCE SHEET AS AT 31ST AUGUST 2025

Note No. 31.08.2025 31.08.2024
ff

FIreD ASSETS

Furniture and Fittings

CT]RRENT ASSETS

Stock
Sun&y Debtors
Bank

Cash inhand
Owed by Lakeside Social Club Ltd

CREDITORS: amount falling due within one year

Payroll taxation
Sundry Creditors

NET CURRENT ASSETS

TOTAL ASSETS

SOURCE OF FUNDS

General Fund

Future Expenditure Reserves

49,225 42,286

176,470 155,094

176,470 155,094

350

4,481

176,291

266

44,307

350

4,996

148,390

1,732

4t,9t2
t9?J80225,695

11,848

37,377

11,601

30,685
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ARDLEIGH HOUSE COMMT]NITY ASS OCTATION

BALANCE SI#ET AS AT3ISTAUGUST 2025 cont'd

Approved by duly authorised members of the Management Committee

Committee Member

Date:

1010212026

Committee Member
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ARDLEIGH HOUSE COMMI.JNITY AS SOCIANON

NOTES TO THE ACCOI.]NTS FOR THE YEAR ENDED 3 I ST AUGUST 2025

1 PRINCIPAT ACCOUNTING POLICES

a) Accounting Convention

The f,rnancial statements are prepared under the historical cost convention and in
accordance with the Financial Reporting Standard for Smaller Entities (effective April 2008).
In preparing the financial statements the charity follows best practice as laid down in the
Statement of Recommended Practice 'Accounting and Reporting by Charities' (SORP 2005)
issued in March 2005.

b) Fund Accounting

General funds are unrestricted funds which are available for use at the discretion of the
trustees in furtherance of the general objectives of the charity and which have not been
desigrated for other purposes.

c) Incoming Resources

Grants are recogrised when the expenditure to which they relate has been committee to.
As such a proportion ofgrants received during the year have been deferred.

d) Resources Expended

All expenditure is accounted for on an accruals basis and have been classified under
headings that aggregate all costs related to the category.

e) Tangible Fixed Assets and Depreciation
Depreciation is provided on all tangible fixed assets at rates calculated to write-off the
cost of fixed assets, less their estimated residual value, over their expected useful lives
on the following basis:-

Bar Equipment

Furniture and Equipment

3t/08/202s
f.

2 GMNTS RECEIVED

Local Authority
Private enterprise

- 75o/o Straight line

- 25o/o Straight line

3 GENERAL INCOME

Hall hire
Tutoring fees

Class sales

Social activities

Services

Short Mat Bowls Club

Occupation licence

Sundry income

3t/08/2025
t

l2l,4ll
7,984

6s,09s

5,65;

200,14-5

3t/08/2024
f,

I 10,864

8,643

57,000

5,840

8;
182,427
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ARDLEIGH HOUSE COMMT]MTY ASSOCIATION

NOTES TO TTIE ACCOT]NTS FOR T}M YEAR ENDED 3 I ST AUGUST 2025

MANAGEMENT ADMINISTMTION
Wages

Pension contributions
Payroll expenses

Telephone

Printing, Stationery and Postage

Insurance

Rent

Rates and services

Waste collection

Repairs and Renewals

Office costs - equipment hire
Computer Expenses

Advertising

Bank Charges and Interest
Professional fees

Independent Examiners F ees

Write off uncleared bank transactions
S*dry Expenses

Depreciation - Furniture and Equipment

5 SUMRYDEBTORS

Trade debtors

Prepayments

Other debtors

6 SUNDRYCREDTTORS

Non-compliance deposits
Trade creditors

Social fip - hotel funds
Independent Examiners F ees

Grant received in advance ofexpenditure
HM Revenue & Customs - PAYE and NIC

Pension scheme

Lakeside cash held

Sundry creditors

3t/08/202s
f.

66,265

1,533

727

44

5,102

21,000

12,396

2,408

21,267

1,208

700

83

3,630

675

tt7

137,145

3t/08/2025
f,

1,688

2,793

3t/08/2024
f

58,726

1,367

760

467

3,986

21,000

13,584

3,408

43,034

1,148

745

83

2,695

62s

3;

4,491

3t/08/2025
f

10,728

24,500

675

I1,848

208

409

857

15t,564

3t/08/2024
t

2,203

2,793

4,996

3t/08/2024
f,

12,648

16,000

625

I1,601

409

1,003

Page 9

49,225 42,286



ARDLEIGH HOUSE COMMT]MTY AS SOCIATION

NOIES TO THE ACCOUNTS FOR THE YEAR ENDED 3 I ST AUGUST 2025

3t/08/2025
t,

7 CREDITORS: amounts falling due after more than one year
Grant Lrcome deferred.

8 FDGDASSETS

COST

At lst September2D24

Additions

At 31st August 2025

DEPRECIATION

At lst September2024
Charge forthe year

At 3 1 st August 2025

NET BOOK VALTIE

At 31st August 2025

At31st Augast2024

9 BANK ACCOTJNTS

Nat West Deposit Account
Bank Current Account

Barclays Direct Access

TOTAL DEPOSITED AT BANI(

Fixtures &
Fittings

f,

75,923

75,923

75,923

75,923

3t/08/2025
f,

255

167,082

8,954

t76,29t

176,2gl

3t/08/2024
f

Total

f

75,923

75,923

75,923

75 qrl

3t/08/2024
t.

252

139,282

8,856

148,390

148,390
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ARDLEIGH HOUSE COMMT]NITY ASSOCIATION

NOTES TO TT{E ACCOUNTS FOR T}IE YEAR ENDED 3 1 ST AUGUST 2025

10 FUTI]RE DGENDITURE RESERYES

The Future Expenditure Reserves were created to meet the cost of extensive refurbishment
to the buildings and fxtures. Since this time the Management Committee has embarked on
a major refurbishment of the premises which is ongoing.

I I LEASEHOLD PREMISES

The association's premises are leased from the London Borough of havering at a market rent.
A condition of the lease was that the building be maintained and continues to be used for the

charitable objectives of Ardleigh House Community Association.
The trustees are of the opinion that amounts already allocated to the Future Expenditure
Reserves will be suffrcient to comply with the maintenance requirements of the new lease.

12 UNRESTRICTED FUNDS

All funds of the trust as shown on pages 5 and 6 are unrestricted.
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INCOME

Hall hire

Tutoring fees

Class sales

Social activities

Services

Short Mat Bowls Club

Occupation licence

Covenanted receipts

Membership fees

Interest received

Grants received

Sundry income

DIRECTCOSTS INCURRED IN FI]M RAISING

Tutors

Social expenses

Canteen expenses

Short Mat Bowls expenses

ARDLEIGH HOUSE COMMT]NITY ASSOCIATION

INCOME AND DPENDITURE ACCOUNI

FOR TTIE YEARENDED 3 I ST AUGUST 2025

2025

t

tzt,4tr
7,984

65,095

5,655

16,350

822

101

2024
f

l 10,864

8,643

57,000

5,840

13,955

907

t75
10,000

80

MANAGEMENT AND ADMINISTRATION EXPENSES

Wages

Pension contributions
Pal,roll expenses

Telephone

Printing, Stationery and Postage

Insurance

Rent

Rates and services

Waste collection
Repairs and Renewals

Ofhce costs - equipment hire
Computer Expenses

Advertising
Bank Charges and Interest
Professional fees

Independent Examiners Fees

Sundry Expenses

Depreciation - Furniture and Equipment

NET (DEFICIT) / INCOME FOR THE YEAR

2,340

56,557

217.4t8

(58,897)

2,1 00

40,289

207,464

(42,389)

66.265

r.533

727

44

5.1 02

2 1.000

12.3 86

2,408

21,267

1,208

700

83

3,63 0

675

tt7

58,726

t.367

160

46',7

3.8 86

21,000

13,5 84

3,408

43,034

1,148

745

83

2,69s

62s

36
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ARDLEIGH HOUSE COMMUNITY ASSOCIATION
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REPORT OF THE TRUSTEES OF

ARDTEIGH HOUSE COMMUNITY ASSOCIATION

FORTHE YEAR ENDED 3lSTAUGUST 2024

The trustees present their report along with the financial statements of the charity for the year
ended 31st August 2024. The financial statements have been prepared in accordance with the
accounting policies set out on page 8 and comply with the charity's constitution and applicable law.

Constitution and Objectives

Ardleigh House Community Association is constituted under a constitution and is a registered
charity No. 303057.

The objectives of the charity are to promote the benefit of the inhabitants of the London Borough
of Havering and the neighbourhood by associating the local authorities, voluntary organisations
and inhabitants in common effort to advance education and to provide facilities in the interests
of social welfare for recreation and leisure-time occupation with the object of improving the
conditions of life for the said inhabitants.

Organisation

The trustees who have served during the year and since the year end are set out on page 1. The
Charity is administered by a management committee, also set out on page L, who are elected at
the charity's Annual General Meeting. The management committee meet regularly to discuss the
state of the charity and to decide on the future decisions that the charity should take.

Financial reyiew and investment policy

The charity has generated income ol f207,464 during the year and has expended f 193,gS3.
There are no restrictions on the charity,s power to invest.

Reserves Policy

The committee consider that there should be a reserue policy that provides for no less than
fifty percent of the Association's running costs to be held in usable reserves at any one time.

Risk Management

The trustees have examined the major strategic, business and operational risks which the charity
faces and confirm that systems have been established to enable regular reports to be produced
so that the necessary steps can be taken to lessen the risks.

Public Benefit

With reference to the stated objectives and activities, the Trustees provide public benefit to
' the residents of Hornchurch and the London Borough of Havering and the surrounding area

by providing the facilities for social welfare and for recreation and leisure time occupation
which improves the fabric of life for those that use the facility.
The trustees are, accordingly, able to confirm that they have complied with section 4 of the
2006 Charities Act to have regard to guidance published by the Charity Commission.
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REPORT OF TTIETRUSTEES OF
ARDLEIGH HOUSE COMMUMTY ASSOCIATION (cont'd)

FOR THE YEARENDED 3 1 ST AUGUST 2024

Trustees'responsibilities in relation to the financial statements

The trustees are responsible for preparing the Trustees'Annual Report and the financial statements
in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

Law applicable to Charities in England and Wales requires the trustees to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the
charity and of the incoming resources of the charity for that period. In preparing those
financial statements, the trustees are required to:

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charities SORp;
make judgements and estimates that are reasonable and prudent;
state whether applicable standards have been followed subject to any departures
disclosed and explained in the financial statements, and
prepare the financial statements on the going concem basis unless it is inappropriate
to presume that the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the
financial statements comply with the Charities Act20l1, the Charity (Accounts and Report)
Regulations 2008 and the provisions ofthe trust deed. They are also responsible for safeguarding
the assets ofthe charity and hence for taking reasonable steps for the prevention and detection
of fraud and other irregularities.

Approved by the trustees and signed on their behalf by:

Committee Member

Les Stock Chair

Date:
LOlO2l2O2s

Committee Member

Paul Panton Vice Chair
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!NDEPENDENT EXAMINERS REPORTTO THE TRUSTEES OF

ARDLEIGH HOUSE COMMUNITY ASSOCIATION

FORTHEYEAR ENDED 3lSTAUGUST 2024

I report on the accounts of Ardleigh House community Association for the year ended

31st August 2024 which are set out on pages 5 to 11.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's

trustees consider that an audit ins not required for this year under section 144(2) of the
Charities Act 2011 (the 2011 Act) and that an independent examination is needed.

It is my responsibility to:

examine the financial statements (under section 145 of the 2011 Act);

follow the procedures laid down in the general Directions given by the Charity
Commission under section 145 (5) B of the 2011 Act; and

state whether particular matters have come to my attention.

Basis of independent examiners' statement

My examination was carried out in accordance with the general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the Charity and a
comparison of the accounts presented with those records. lt also includes consideration of any

unusual items or disclosures in the accounts, and seeking explanations from you as trustees
concerninB any such matters. The procedures undertaken do not provide all of the evidence that
would be required in an audit, and consequently no opinion is given as to whether the accounts present

a 'true and fair view' and the report is limited to those matters set out in the statement below.

lndependent examiners' statement

ln connection with the examination, no matter has come to my attention:

which gives me reasonable cause to believe that, in any material

respect the requirements:

to keep accounting records in accordance with section 130 of the 2011 Act; and

to prepare accounts which accord with those records and to comply with the
accounting requirements of the 2011 Act;

have not been met; or

to which, in my opinion, attention should be drawn in order to enable a

proper understanding of the accounts to be reached.

(1)

(2)

Date: ,uf"'.f W6
Philip Neil Beare FCCA

PNBeare&Co
Cha rtered Certified Accountants

101a Crow Green Road

Brentwood Essex CM15 9RP
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ARDLEIGH HOUSE COMMUNITY ASSOCIATION

STATEMENT OF FINANCIAL ACTIVITIES FOR THE

YEAR ENDED 3lSTAUGUST 2024

Note No.

General Sinking
Fund Fund

3tlo8l2024 3tlu8l2024
€f

General
Fund

3u08l2023
f

Sinking
Fund

}Ll08l2O23
f

INCOME AND EXPENDITURE

Incoming Resources

Activities in furtherance of the
Charity's objects:

Grants Received

Activities for generating funds:
General lncome
lnterest Received

Membership fees

Covenanted receipt

Total lncoming Resources

Resources Expended

Charitable expenditure:
Fund raising and publicity

M anagement and Administration

Total Resources Expended

Net lncoming/(Outgoing) Resources

2

3

10,000

I82,427

775

907

13,955

400

199,460

50

973

73,894

207,464

42,399

151,554

2L3,777

38,420

150,559

193,953 189,089

13,511

120,955

24,688

96,76-1Funds Brought Forward

Transfer from Sinking Fund

Funds Carried Forward

All of the above results are derived from continuing activities.
Allgains and losses recognised in the year are included above.

10

134,355 - 720,955
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ARDLEIGH HOUSE COMMUNITY ASSOCIATION

BALANCE SHEET AS AT 31ST AUGUST 2024

Note No. 31.08.2024 31.08.2023
€f

FIXED ASSETS

Furniture and Fittings

CURRENT ASSETS

Stock

Sundry Debtors
Bank

Cash in hand

Owed by Lakeside Social Club Ltd

CREDITORS: amount falling due within one year

Payroll taxation
Sundry Creditors

NET CURRENT ASSETS

TOTAL ASSETS

SOURCE OF FUNDS

General Fund

Future Expenditure Reserves

1.7,60L

30,695

42,296

155,094 141,593

350

4,996
148,390

t,732
41,972

197,390

155,094

L34,365

20,729

350

5,385

L18,486

276

47,851

t66,2gg

10,951

13,755

24,706

141,593

120,955

20,729

155,094 141,5g3

- -

Page 6
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ARDLEIGH HOUSE COMMT]NITY ASSOCIATION
BALANCE SffiET AS AT 3l ST AUGUST 2024 cont'd

Approved by duly authorised members of the Management committee

Committee Mernber

Date:
LOl02l2O2s

Committee Member
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ARDLEIGH HOUSE COMMUNITY ASSOCIATION

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31ST AUGUST 2024

1 PRINCIPAL ACCOUNTING POLICIES

a) Accounting Convention
The financial statements are prepared under the historical cost convention and in
accordance with the Financial Reporting Standard for Smaller Entities (effective April 2008).
ln preparing the financial statements the charity follows best practice as laid down in the
Statement of Recommended Practice 'Accounting and Reporting by Charities' (SORp 2005)
issued in March 2005.

b) Fund Accounting
General funds are unrestricted funds which are available for use at the discretion of the
trustees in furtherance of the generalobjectives of the charity and which have not been
designated for other purposes.

c) lncoming Resources

Grants are recognised when the expenditure to which they relate has been committee to.
As such a proportion of grants received during the year have been deferred.

d) Resources Expended

Allexpenditure is accounted for on an accruals basis and have been classified under
headings that aggregate all costs related to the category.

e) Tangible Fixed Assets and Depreciation
Depreciation is provided on all tangible fixed assets at rates calculated to write-off the
cost of fixed assets, less their estimated residual value, over their expected useful lives
on the following basis:-

Bar Equipment
Furniture and Equipment

GRANTS RECEIVED

Local Authority
Private enterprise

3 GENERAT INCOME

Hall hire
Tutoring fees

Class sales

Social activities
Services

Short Mat Bowls Club

Occupation licence

Recovered funds from ex-employee
Sundry income

- L5% Straight line
- 25% Straight line

3tl08l2024
f

0

10,000

10,000

3tlo8l2024
f

7LO,g64

8,543

57,000

5,840

'J,92,427

3tlo8l2023
f

0

400

3tl08l2023
f

107,551

9,511_

1,,Otz

39,659

9,977

5,504

26,236

199,450

400

80
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ARDLEIGH HOUSE COMMUN!ry ASSOCIATION

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31ST AUGUST 2024

4 MANAGEMENT ADMINISTRATION

Wages

Pension contributions
Payroll expenses

Telephone

Printing, Stationery and Postage

lnsura nce

Rent

Rates and services

Waste collection
Repairs and Renewals

Office costs - equipment hire
Computer Expenses

Advertising

Bank Charges and lnterest
Professional fees

I ndependent Examiners Fees

Write off uncleared bank transactions
Sundry Expenses

Depreciation - Furniture and Equipment

5 SUNDRY DEBTORS

Trade debtors
Lakeside cash held

Prepayments

Other debtors

5 SUNDRY CREDITORS

Non-com pliance deposits
Trade creditors

Social trip - hotel funds
lndependent Examiners Fees

Grant received in advance of expenditure
HM Revenue & Customs - pAyE and NtC

Lakeside cash held

Sundry creditors

3tlo8l2024
f

58,726

L,367

750
467

3,885

2L,OOO

13,594

3,409

43,034

L,L48

745
83

2,695

3Ll08l2023
f

5t,7gg
7,75L

589

7,764

2,524

25,924

9,101

2,655

37,057

88

83

3,253

L,4gg

11,519

L,674

525

35

151,554

3u08l2O24
f

2,203

2,793

4,996

3uo8l2o24

72,649

15,000

62s

1l-,601

409

1,003

42,296

150,669

3tlo8l2023
f

2,593

2,793

5,395

3tlo8l2023
f

7L,g2g

625

10,951

344
858

24,'106
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ARDLEIGH HOUSE COMMUNITY ASSOCIATION
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 3lSTAUGUST 2024

?u08l2O24
f

7 CREDITORS: amounts falling due after more than one year
Grant lncome deferred.

8 FIXED ASSETS

COST

At 1st September 2023
Additions

At 31st August 2024

DEPRECIATION

At 1st September 2023
Charge for the year
At 31st August 2024

NET BOOK VALUE

At 31st August 2024

At 31st August 2023

9 BANKACCOUNTS

Nat West Deposit Account
Bank Current Account
Barclays Direct Access

TOTAL DEPOSITED AT BANK

Fixtures &
Fittings

f

75,923

75,923

75,923

3tlo8l2023
f

Total

f

75,923

75,923

75,923

75,923

3tlo8l2023
f

246
109,504

9,736
119,496

t7g,4g6

0

0

0

0

3uO8l2O24

f

252
739,292

9,956

149,390

74g,3go

Page 10
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ARDLEIGH HOUSE GOMMUNlTY ASSOCIATION
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31ST AUGUST 2024

10 FUTURE EXPENDITURE RESERVES

The Future Expenditure Reserves were created to meet the cost of extensive refurbishment
to the buildings and fixtures. Since this time the Management Committee has embarked on
a major refurbishment of the premises which is ongoing.

11 LEASEHOLD PREMISES

The association's premises are leased from the London Borough of havering at a market
rent' A condition of the lease was that the building be maintained and continues to be used
for the charitable objectives of Ardleigh House community Association.
The trustees are of the opinion that amounts already allocated to the Future Expenditure
Reserves will be sufficient to comply with the maintenance requirements of the new lease.

12 UNRESTRICTED FUNDS

All funds of the trust as shown on pages 5 and G are unrestricted.

Page L1



INCOME

Hall hire

Tutoring fees

Class sales

Social activities
Services

Short Mat Bowls Club

Occupation licence

Covenanted receipts

Membership fees

lnterest received

Grants received

Recovered funds from ex-employee
Sundry income

DIRECT COSTS INCURRED IN FUND RAISING
Tutors

Social expenses

Canteen expenses

Short Mat Bowls expenses

ARDLEIGH HOUSE COMMUNITY ASSOCIATION

INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31ST AUGUSI 2024

f

110,954

8,543

57,000

5,840

13,955

907

!75
10,000

80

58,726

L,357

760
467

3,995

21,000

13,594

3,409

43,O34

L,749
745

83

2,595

625

36

207,464

(42,389)

(151,554)

L3,577

5L,799

L,151

589

L,764

2,524
25,924
9,7O7

2,655
37,O57

88

83

3,253

7,499

71.,4OO

119

7,674

2023

273,777

(38,420)

(150,559)

24,599

2024

f

707,551

9,511

L,O72

48,646

5,504

13,994

973

50

400

26,236

2,7OO

40,2gg
2,250

36,77O

MANAGEMENT AND ADMINISTRATION EXPENSES
Wages

Pension contributions
Payroll expenses

Telephone

Printing, Stationery and postage

lnsurance

Rent

Rates and services

Waste collection
Repairs and Renewals

Office costs - equipment hire
Computer Expenses

Advertising

Bank Charges and lnterest
Professional fees
lndependent Examiners Fees

Write off uncleared bank transactions
Tribunal compensation

Sundry Expenses

Depreciation - Furniture and Equipment

NET (DEFICIT) / rNcoME FOR THE YEAR

Page L2
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REPORT OF THE TRUSTEES OF

ARDTEIGH HOUSE COMMUNITY ASSOCIATION

FORTHE YEAR ENDED 31STAUGUST2023

The trustees present their report along with the financial statements of the charity for the year
ended 31st August 2023. The financial statements have been prepared in accordance with the
accounting policies set out on page 8 and comply with the charity's constitution and applicable law.

Constitution and Objectives

Ardleigh House Community Association is constituted under a constitution and is a registered
charity No, 303057.

The objectives of the charity are to promote the benefit of the inhabitants of the London Borough

of Havering and the neighbourhood by associating the local authorities, voluntary organisations
and inhabitants in common effoft to advance education and to provide facilities in the interests
of social welfare for recreation and leisure-time occupation with the object of improving the
conditions of life for the said inhabitants.

Organisation

The trustees who have served during the year and since the year end are set out on page 1. The
Charity is administered by a management committee, also set out on page 1, who are elected at
the charity's Annual General Meeting. The management committee meet regularly to discuss the
state of the charity and to decide on the future decisions that the charity should take.

Financlal review and investment policy

The charity has generated income of f213,777 during the year and has expended f189,089.
There are no restrictions on the charity's power to invest.

Reserves Policy

The committee consider that there should be a reserve policy that provides for no less than
fifty percent of the Association's running costs to be held in usable reserves at any one time.

Risk Management

The trustees have examined the major strategic, business and operational risks which the charity
faces and confirm that systems have been established to enable regular repofts to be produced
so that the necessary steps can be taken to lessen the risks.

Public Behefit

With reference to the stated objectives and activities, the Trustees provide public benefit to
the residents of Hornchurch and the London Borough of Havering and the surrounding area
by providing the facilities for social welfare and for recreation and leisure time occupation
which improves the fabric of life for those that use the facility.
The trustees are, accordingly, able to confirm that they have complied with section 4 of the
2005 Charities Act to have regard to guidance published by the Charity Commission.
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REPORT OF THETRUSTEES OF

ARDLEIGH HOUSI COMMUNITY ASSOCIATION (cont'd)

FOR THE YTAR ENDED 3IST AUGUST 2023

Trustees' responsibilities in relation to the financial statements

The trustees are responsible for preparing the Trustees' Annual Report and the financial statements
in accordance r,vith applicable law and United Kingdom Accounting Standards (united Kingdom
Generally Accepted Accounting Practice).

Law applicable to Charities in England and Wales requires the tlustees to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the
charity and of the incoming resources of the charity for that period, In preparing those
financial statements, the trustees are requiredto:

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charities SORP;

make judgements and estimates that are reasonable and prudent;
state whether applicable standards have been followed subject to any departures
disclosed and explained in the financial statements, and
prepare the financial statements on the going concefll basis unless it is inappropriate
to presume that the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable

accuracyat any time the financial position of the charity and enable them to ensure that the
financial statements comply with the Charities Act 2011, the Charity (Accounts and Report)
Regulations 2008 and the provisions of the trust deed. They are also responsible for safeguarding
the assets ofthe charity and hence for taking reasonable steps for the prevention and detection
of fraud and other irregularities.

Approved bythe trustees and signed on their behalf by:

Committee Member

Les Stock Chair

Date:041.0312024

Comrnittee Member

Paul Panton Vice Chair
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INDEPENDENT EXAMINERS REPORT TO THE TRUSTEES OF

ARDLEIGH HOUSE COMMUNITY ASSOCIATION

FOR THE YEAR ENDED 31ST AUGUST 2023

I report on the accounts of Ardleigh House Community Association for the year ended

31st August 2023 which are set out on pages 5 to 11.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation ofthe accounts. The charity's

trustees consider that an audit ins not required for this year under section 144(2) of the
Charities Act 2011 (the 2011 Act) and that an independent examination is needed.

It is my responsibility to:

examine the financial statements (under section 145 of the 2011 Act);

follow the procedures laid down in the general Directions given by the Charity

Commission under section L45 (5) B of the 20L1 Act; and

state whether particular matters have come to my attention,

Basis of independent examiners' statement

My examination was carried out in accordance with the general Directions given by the Charity

Commission. AnexaminationincludesareviewoftheaccountingrecordskeptbytheCharityanda
comparison of the accounts presented with those records. lt also includes consideration of any

unusual items or disclosures in the accounts, and seeking explanations from you as trustees

concerninganysuchmatters. Theproceduresundertakendonotprovideall oftheevidencethat
would be required in an audit, and consequently no opinion is given as to whetherthe accounts present

a 'true and fair view'and the report is limited to those matters set out in the statement below.

lndependent examiners' statement

ln connection with the examination, no matter has come to my attention:

which gives me reasonable cause to believe that, in any material
respect fhe requirements:

to keep accounting records in accordance with section L30 of the 2011 Act; and

to prepare accounts which accord with those records and to comply with the
accounting requirements of the 2011 Act;

have not been met; or

(1)

(21

Date:

Philip Neil Beare FCCA

PNBeare&Co

to which, in my opinion, attention should be drawn in order to enable a

101a Crow Green Road

Brentwood Essex CM15 9RP
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ARDLEIGH HOUSE COMMUNITY ASSOCIATION

STATEMENT OF FI NANCIAL ACTIVITIES FOR THE

YEAR ENDED 31ST AUGUST 2023

General

Note No. Fund

31,10812023

f

Sinking General Sinking
Fund Fund Fund

3LlO8l2O23 31,1O812022 3tl08l2022
ffE

INCOME AND EXPENDITURE

lncoming Resources

Activities in furtherance of the
Charity's objects:

Grants Received

Activities for generating funds:

General lncome

lnterest Received

Mernbership fees

Covenanted receipt

Total lncoming Resources

Resources Expended

Cha rita ble expenditure:

Fund raising and publicity

Management and Administration

Total Resources Expended

Net lncoming/(Outgoing) Resources

Funds Brought Forward

Transfer from Sinking Fund

Funds Carried Fonarard

400

198,460

50

973

13,894

4,000

762,874

899

5,188

213,777 - 772,967

38,420

150,569

36,2s0

109,687

145,937189,089

24,699

96,L67

27,O24

69,743

10

120,855 - 96,167

All of the above results are derived from continuing activities.
All gains and losses recognised in the year are included above.
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ARDLEIGH HOUSE COMMUNITY ASSOCIATION

BAI.ANCE SHEET AS AT 31ST AUGUST 2023

Note No.

FIXED ASSETS

Furniture and Fittings

CURRENT ASSETS

Stock

Sundry Debtors

Bank

Cash in hand

Owed by Lakeside Social Club Ltd

CREDITORS: amount falling due within one year

Payroll taxation

5undry Creditors

NET CURRENT ASSETS

TOTAT ASSETS

SOURCE OF FUNDS

General Fund

Future Expenditure Reserves

31.08.2023 31.08.2022

ff

1,674

1,,674

5

9

350

5,386

118,486

21,6

4L,8st
L66,289

10,951

73,755

24,706

141,583

120,955

20,728

L4L,583

350

4,421,

704,772

742

33,14s

143,370

116,895

96,167

20,728

1_16,895

6

6

141,s83 LLs,22L
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Approved by duly authorised members of the Management Committee

ARDLETGH HOUSE COMMLNITY ASSOCTATION

BALANCE SHEET AS AT 31ST AUGUST 2023 cont'd

Committee MemberCommittee Member

Date:

04/0312024
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ARDLEIGH HOUSE COMMUNITY ASSOCIATION

NOTES TO THE ACCOUNTS FORTHE YEAR ENDED 31STAUGUST2023

1 PRINCIPAT ACCOUNTING POTICIES

a) Accounting Convention

The financial statements are prepared under the historical cost convention and in
accordance with the Financial Reporting Standard for Smaller Entities (effective April 2008).

ln preparing the financial statements the charity follows best practice as laid down in the
Statement of Recommended Practice 'Accounting and Reporting by Charities' (SORP 2005)

issued in March 2005.

b) Fund Accounting
General funds are unrestricted funds which are available for use at the discretion of the
trustees in furtherance of the general objectives of the charity and which have not been
designated for other purposes.

c) lncoming Resources

Grants are recognised when the expenditure to which they relate has been committee to.
As such a proportion of grants received during the year have been deferred.
d) Resources Expended

All expenditure is accounted for on an accruals basis and have been classified under
headings that aggregate all costs related to the category.
e) Tangible Fixed Assets and Depreciation
Depreciation is provlded on all tangible fixed assets at rates calculated to write-off the
cost of fixed assets, less their estimated residual value, over their expected useful lives
on the following basis:-

Bar Equipment

Furniture and Equipment

2 GRANTS RECEIVED

Local Authority
Private enterprise

3 GENERAT INCOME

Hall hire

Tutoring fees

Class sales

Soclal activities

Services

Short Mat Bowls Club

Occupation licence

Recovered funds from ex-employee
Sundry income

- L5% Straight line

- 25% Straight line

3u08l2023
f

0

400

ttlo8l2o23
E

107,551

9,511

1.,0L2

38,559

9,977

5,504

26,236

198,460

3tl08l2022
f

0

4,000

4,000

3tlo8l2022
f

L04,290

10,488

1,L49

77,O99

26,636

2,gLg

L62,874
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ARDLEIGH HOUSE COMMUNITY ASSOCIATION

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31ST AUGUST 2023

4 MANAGEMENT ADMINISTRATION

Wages

Pension contributions
Payroll expenses

Telephone

Printing, Stationery and Postage

lnsurance

Rent

Rates and services

Waste collection
Repairs and Renewals

Computer Expenses

Advertising

Bank Charges and lnterest
Professional fees

lndependent Examiners Fees

Write off uncleared bank transactions
Sundry Expenses

Depreciation - Furniture and Equipment

5 SUNDRY DEBTORS

Trade debtors

Lakeside cash held

Prepayments

Other debtors

5 SUNDRY CREDITORS

Non-.compliance deposits
Trade creditors

lndependent Examiners Fees

Grant received in advance of expenditure
HM Revenue & Customs - PAYE and NIC

Lakeside cash held

Sundry creditors

3LlO8l2023
f

51,798

t,t5L

589

7,764

2,524

25,924

9,70L
2,555

37,057

88

83

3,253

1,489

11,519

7,674

150,569

3LlO8l2023
f

2,593

2,793

5,386

3Ll08l2023
f

11,928

525

10,951

344
858

24,706

3Ll08l2022
f

48,819

947

1,386

644

1,591

3,O23

79,675

7,278

2,276

9,873

84

2,772

2,112
6,922

176

2,709

709,697

3110812022

f_

1,628

2,793

4,427

3LlO8l2022
f

t2,829

s75

3,000

10,969

878

28,149
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ARDLEIGH HOUSE COMMUNITY ASSOCIATION

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED sTST AUGUST 2023

3Ll08l2023
f

7 CREDITORS: amounts falling due after more than one year

Grant lncome deferred.

Fixtures &
Fittings

f

75,923

75,923

74,249

r,674
75,923

0

L,674

3Ll08l2023
E

246

109,504

9,736

718,486

118,486

3tl08l2022
f

Total

f

75,923

75,923

74,249

L,674

75,923

0

t,674

3tlo8l2022
f

246
95,780

8,686

1o4,772

1,O4,712

8 FIXED ASSETS

COST

At 1st September 2O22

Additions
At 31st August 2023

DEPRECIATION

At 1st September 2022
Charge for the year

At 31st August 2023

NET BOOK VALUE

At 31st August 2023

At 31st August 2022

9 BANKACCOUNTS

Nat West Deposit Account
Bank Current Account

Barclays Direct Access

TOTAL DEPOSITED AT BANK
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ARDLEIGH HOUSE COMMUNITY ASSOCIATION

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 3TST AUGUST 2023

10 FUTURE EXPENDITURE RESERVES

The Future Expenditure Reserves were created to meet the cost of extensive refurbishment
to the buildings and fixtures. Since this time the Management Committee has embarked on
a major refurbishment of the premises which is ongoing.

11 LEASEHOLD PREMISES

The association's premises are leased from the London Borough of havering at a market
rent. Aconditionoftheleasewasthatthebuildingbemaintainedandcontinuestobeused
for the charitable objectives of Ardleigh House Community Association.
The trustees are of the opinion that amounts already allocated to the Future Expenditure
Reserves will be sufficient to comply with the maintenance requirements of the new lease.

12 UNRESTRICTED FUNDS

All funds of the trust as shown on pages 5 and 6 are unrestricted.
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ARDLEIGH HOUSE COM MUNITY ASSOCIAIION

INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31ST AUGUST 2023

2023 2022

INCOME

Hall hire
Tutoring fees

Class sales

Social activities
Services

Short Mat Bowls Club

Occupation licence

Covenanted receipts

Membership fees

lnterest received

Grants received

Recovered funds from ex-employee
Sundry income - recovered funds from

DIRECT COSTS INCURRED IN FUND RAISING

Tutors

Social expenses

Commission

Canteen expenses

Short Mat Bowls expenses

€

107,551

9,511

1,O12

48,646

5,504

13,894

973

50

400

26,236

t

LO4,290

10,488

!,749
17,099

26,635
2,979

5,188

899

4,000

293

MANAGEMENT AND ADMINISTRATION EXPENSES

Wages

Pension contributions

Payroll expenses

Telephone

Printing, Stationery and Postage

lnsurance

Rent

Rates and services

Waste collection
Repairs and Renewals

Computer Expenses

Advertising
Bank Charges and lnterest
Professional fees

lndependent Examiners Fees

Write off uncleared bank transactions
Tribunal compensation

Sundry Expenses

Depreciation - Furniture and Equipment

2,250

30,954

5,2L6

2r3,777

(38,420)

(1s0,65s)

24,688

2,5O0

30,484

3,266

tl2,96t

(36,2s0)

(109,687)

27,024

57,798

1,157

s89

1,764

2,524

25,924

9,101

2,655

37,057

88

83

3,2s3

7,489

71,400

119

L,674

48,879

947

1,386

644

1,591

3,023
L9,675

7,278

2,276

9,873
84

2,772

2,!12
6,922

t76
2,L09

, 
NET INCOME FOR THE YEAR
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ft*F*&? $F THg Yftr"i$?rfl$ *$
&HSt{tsid !t*1i5fi csMM{ssiTy Ass#et&T'[*f{

r#fi Tll{ yc&s sf*sHs }asy Ausu$? }s}3

th* tr$sle*s ptttcftt tl:tir r*p*rt along rvith thc f'nanciel !rrlern*nit *{ thu rhsrity f*r th* y*ar
end*ri 3l:l August lC?2. Tht $inanrialsiti*r)l*r"rt$ h;:vr he** pr*p*rr* i* **c*rrianc* $/ith th€
*c**xnt)*g p*iici*s Est *i:l rln page & and r*n:ply witt": lh* *lr*riiy'; r$rlrtrluliorl and appiie*bl* i*w.

fielnstitr.lti*n and Sbj**tives

ArCirrgh HouS* Lortrmrjrlrtf A!9+L.frlir:n i: rOir5t"rtulCti ur:dtl a ccnlr ti,tifi11 A,'jd rS i.r rr:gister*Cl

li:aritg I'J*" 3*3fiS1.
'ih* *bje*tiv*s *f ti:e ci:e rity;:re t* prcrfi$i* th* ****{ii *{lh€ irrh*b:r;*rs *lth* L*n*on l}*r**gh
*i Nau*ring *::d tl:* r':*ig*i:*urhr:** by assori*tin$ tnrt ?*iul aylh*rltier, r:*ir;r'rtary *rgx*isxti*r'5
aitd irrh;:*it;:fits ii'i {sml:'t*r: eif*rt i* *dva*ee ctjue*ii** *r:d ts uri:vicJe incilitiel iti tl re iiti.L:rtr3Ls

*i ;*ri*i w*lfare f*r r*e reati*rr **ei l*isur*-tim* nc*L.sp*ti*rt rv*ith Yh* *hjsctr *{ in:pr*vir:g l}:*
r*ncJiti*ns *f life i*r th* s*id inhei:itenil.

#16**ircti*x

'i htrrLsieeswnch.:v*5ff"*daurtngtneycilra't':f,nl-eLlrslrt,crIi.f,dari,selsttLsnoc}Ht r The

{harity it a*mln:si*r*# by;l m*$$$*r1t*}1i c*rnrnitt**. *lsr: scrt tlLrt *:n pagl* 1, \q** *{e *r*cts* }i
tire e haritV's ARnu;ll Getr*ral M**ting. Tht* r.nanage"r!{5111 L#mrritlre m*ci rpsur;rty lfl d lrull tiir,
:tate *{tirt rharity and t* dccicirl *r: th* fui*r* d*cisi*** ih*t th* chxritir xh*i:l* tak*.

Sin*rr*i*i revirw and i*v*st*'re*t p*llrg

Th* rh*rity hu: g*r:*r*t** i****"i* *f {i?},$*L **rir':g ti'rt y**r an* h*s *xpencS** {ld5.$3 I.
Tlr*rr *r* n* r*strjrtii:rrl un ll-i* ri:*rily's $lo*f;r Ifi tn!est_

fi*x*rves F*li*y

ilr* rr:rnr::itl** r**sid*r thal th*re sl:*uld i:* a reseiv* p*licy til*l prr:viti*.: fGr fi* less than
{iitf i:*rl*r:l *f tht &s***istiein's run*ir:g *flsts to b* heltl in us*nir rrsrj{v{:s *t i:ny *nn tiirr.

$i5${ rvtfiRug#9YIen{

ih* lri.lste** have exxn:in*d the rnaj*r str;it{:$il, busi**s* xns o$ur"*ti**al risks ruiti*h ti.r* {hiirrl*
ixtet xud c*r"i{jrrn ti1*t s}*$t*m$ hxvr beer: *ltablilh*ri t* *narhJs i*guiar r*p*rts t* ** pr*riutt$
$$ lh*t t'h* **r*ssar"y stsFs c*n h* lfrks* i* l*sssn lh* rishs.

Suh*ir S*m*flt

With r*feren{r to'.he !1;lfld r"lLll*rtlurr al:d x*tivi{i*r. ths Ttuste** pr*rrid* p**lrr. b*itri,t tl
th* r*sidtrru tf h*rncit';rrtr aiTd the t*nd*n $*r*ugh +l Hxuering *nd the sxrr*r;n*irrg ar*it
*y pr*vi*iing tl"t* fxriliti*s fcr s*ri*l w*liare *nd for r*rr**ri*n anc lqisr"re rirr:* *{r*$ati*n
xu*,hi*h irapr*ves th* lx*ric *I liie i*r thr:sr thxt irs* ti:* **rility,
l h* irust**l arc. *te*rdln61y, abl* t* mnfirrc th*t tit*y h;iv* conrplierl r,\irtri \*Liiilr $ *l lfr*
3*** ilh;rrillse &flt t{3 have rcgarrJ t* guidancs publishr* hy the {harii1,t*rr*'risll**.
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Trustx*es' re*pmmsih{liti*s In relaticn to the fi*am*int stat*ryrentx

Th{} i'ru$1Aet are reS!:trrsiLtle'c,r !-,rep*r!1jq 1If TtUSteec Ai:t:rritl R+tptlt lr ,r-j ll.r. '*,lncrirl S,ii}lSri1i}i.-:

in a*c+rcj*nce v,:iih appl;rrhlr lnw nrir; LJniled KingciGr'!i AcroLu:lir)U $tandard$: {Llnit*d Kinedrrr:

Generi*lly AccepteC Accourriing Fi"**ti**i"

L*w appli*able l* Charities in ilngl*nd ;:nd lVnles requires the trustees lc prepare i!nsncial

sl,Itcrnfnls {ci *,lch ii,r*r:tiAl r.Ear yuhrih Qi,.,n;l lrito Strr'l iar' rif*r t{ lh* $lll{" rl a{arc til llle
r.:h+r,lt anrtr r:f lre in,:ernur! I+iCrirCe$ 13[ {,rg g}r;1yi1- f.,r lirrl iler,ocr l* pli"eparr:ir; thcse

l'i;ranci.ri sl#leir*'rts llre lri*sl**s Bi"e requirecl ts:

$el*{:t sriitairic i.lcci}Lrfiiing Bo!icies an{i 'ilren apply ihem s*nsi$t*ilti}j:
otlssrve lhe iiet^*tis snil princiilles in lirr, ilnnrrties $*${rl
make jildgemeilia ;iftri e$tirnrites thnt *re rsasonai,]le anr! pri;deni:
stnte wh*lh*r applicable starldards h*.,,* heeir foli*w*d subj*ci ls on,\,departures

Cisr:l*s*ii *ncl exiliair"ieil in the fii.riincii:l stulemsnts, ;l*r-j

iltepilr* lit* ilnsnc;i$l sislsffiati"iis *n th* g*ing cencfr* *;,rsrs Lrr.,l*rs :l rs rn;1p,1:rr:trrri.llr-'

l* presilnre llr:rl tf r* cfrariry r,v ll cortinLte in bLtsiness.

The truslees ffre respcnsihle irl ke*pinq frilpsr fictolrntinE r**r:ir:!s th*t dis*lsse n,iih reasonabi*

**ctjrficv .31 any fims) the ii|rarL.ral Llos:rioil +l tlr* chai"itv *nd enr..:hle lhem ls ensLi.* lNlai the
lir.:ncral sLa1e":]enLE ccri:1rlv ','{rllr tne. Cn*ftI ec A:t 201 l. the Cn.}'rti,' iA{ c )ilnl$ "jn.j tr*p.}rll
R*guiaiicns 20t8 ;ti-ltl th* uitvis!tns of lhe lru$r rlodd They ..r'r: a1:() r$sf:cfisibie frr safegLterii*g
the assslsof ih* $harity *n* h*nc* fcr tnking reasr-)r;rUIe st*pi, ir,r lil+ pr*veillia* *nd det€ctir,n

*f irauC and *iher i:'regulariti*s.

Apprcv*r1 by ih* trustee$ aild $ignei on lh*ir *ehail by:
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lru$f;Pf;#s[ruY sxAMr$,[fts Rf;FSXT T* Tt'til T&LI$TSilS *S
A{CSLIISt i t-}*U$[ fl *M{HilrutTy &$S*fl tATtStr1J

F*n Ti{f; y{eR rru#flil 3:"$T "qu*u$T ?t};H

i r***rt *fl ihg *{t*u*ls r:f $,r*l*iqh Hr;rs* trltr"in.ri;r,ji:l A:s*riarir:i: jl:r ilir ,;*irr +*r1i:ri

3tst Augu:t 2'i33 whi*i: *r* :*i {:ut *} ili:S*$ 5 t* i i.

Ss$p*ttlve r*sp*nslbitrlties $f tr$st**s ;*nS ex**tin*:r

Ti* *fiai'ity'* trir$tsel are r*sp*r"rs!*l* lcr li,* gr*1:*r*iir:* ,t'l ll:+ *ri::,::t-ri:is" li':n rI.:lt'..r's

lrrjll**. i*t^isldfr tl'i*t fii: ar.iriit ii:l nfi rrdliJlr*{j *:r tiii-".,i*i:r ur':ij*r s*i:iaij t;14it} *i.ti:*
{I+rities.&ct l*31. illr* ?*i:. Atij $rd tllr.rl *n ir**prrir:tri u{i}rr:irilti,Jrr i: rt*r,$*ri.

1i i$ i-r:y re:r:**sibility l*;

*x$ttirr* the ilrr*rriii:i s'i*l*rir*nls iur:drr sri:iiuirr :TS ri tIs t*11 Ai:t):

t*il*,,v l1"r* pr*t*cii":r*: lri$ ci*'+rr.. in tlie g*:'i*ral Dir*rii**-< {iv*r hr; th* dharity

C*rnrrissiuit L:r:d*r i*$l** i"it i5) 3 rl l** l$t't S.ri: ;:*r:

Italt rr,h*th*r'ililili*i.:lilr rr'liitiers 1;Jte f{trr:: is iI"- rlirluii}ir-

$asis ol indep**dent axarxi**rsn stilt**1*$i

fullt *x+*:i*rti*n t":its r$iri** i:ui i* arcer,jilrre lviti: tire g*ner'*i llir*{ii*i:sfii.**n L:'y Ii:* {h;lriti:
{c}r**:ilsi*.i. An *xaitin;:fi+n lntlii**s } r*r;ii:w *.i'i** ri'i*i:nlit:g rrcord; k*fl ilV t}le tli+rit\r *r':rl ,:r

c*inp*ril.*t: *lth* **r*u*li *IEt,3Rtr:{l rr,iii.ii il*-tr ilidf iali- lt illra irirli:il*: r:,:nsi**istl*r t:{,,ji:,,'

**Li:rn1 iit*is +r dilc]*trirtr in lh* frtt+r..:ni.:, irir* s**irirr6: u:{pl;lr-ri:ir;i:l ii"*x vi:i"r *s r:t'tjiirl*:

i*nt*fnlttg;lny Suf.h illiliii:f: tlte l:,.;1..1t.t*, rir i.{}fiti':$li r.:i: nf;l pfCvlnfi irll l:itit* *'",itj*ll* ii:nl
lt*ulii hl:: :"*qi".l1r*ci in *rr li-t*it. ;*nii r*",'t1*t1ut$tlr. fi$ rlllini+r ls gi,",;:r: its \-+ *-1,.r:th*r lfl{i iiit*tiii'l$ }r*i*rrl
* 'iru* and litir'vixr*' tr'-rd in* fsi)$t"t i! lirtrj'i,*tj t{: ,-ii$!ii tiriiti+r} s,.{ {:,it ir.: iltt }iiitf ,*l-1*ni htli,,i,y.

i*$*p*r'ld*nt ex*$1i$er$' rt*t€,t1snt

ln c*nn*clir:t 1{.ith th* er. ;r*lir:*tl,:r:, n* *)*fisr i-ril5 r:r:lil* 1$ nr"r.iie-t(nii{-r:i:

rrririri:6il't: nl* r*;:i*ir,lbli: d;iilr* iL,btiitrr,: lit*i. ll;lr:',' fiilL*t"iiti
r['5pfr 1 rfi. 1;11;trr,1;'gr,:;

t* k**S a+cr:ulrtitrg rrc*rrJ-.; ir': ;:il*rti$r:i:* +iiiii i*dliilrl l3 oi li:r ;:i:tf ri.f; *,.*:
i* $r*p+re *tct]unl*i l."rhici: *rt;rr; ,,..,i'-h tirrtt r rrf t*$ $il* ts i**-:|}].r- ',tii:ii th*
&cc$ilirtin$ r*qr.:tr*nrrits cri ihri Jtlli ,{ct;
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&R*l-f; lfr i"l i{*usfl {{}tu] r!{ r".,t\i tTy &5ss{t.&T{sN
ru*Tt$ TS Tl"{fl AfeSUl\tT$ F*S T*"iS yfiAfi f,S*{* S3$y SL}SL}S"}" XSes

3 pslr{tipAL &*{suNTir*s psr"tf, I 15

*],{rr**r:ting e**ri**ti*l:
Th* iinar"iri*i sl*t*merntt er* *rrf:nr*S urrjci lhr Iisr*.'ir*l {*sl iar.l"*$nti*n *r:$ ii-i

,:ltt*t"*st:c* wlth ih* iir*rr*i*l id*p*i'lirrg $l*n*srij f*r Srru+ii*r *riiii*: {*ffrr:ivs i\pri} }l}*8}.
ln pr*p*ring thr fin*nci;l$i*t*mcl}ir th* th;r|rty l*li*rtt **:i prsri,c,.);; :.r.rl ijflrr"rir ir: trr{
5i*tsm*fit *f R*romr::*r.:d** Prilttiu*.'Arcs*rtIir:$,lirrl 11*p*riir':g by i".lrrrili*s'iSilltl Slli)5)

irsuer{ in lvl*rrh 3fi$$.

1li rUil$ iiCCil;"lnIlng

Sr**ral iu::rit are tnreslr-irl*d fl"rlrris whki: *r* av*ri*i-:i* f*r *sr rt ii:* $isrrr:ii*n *ltl-:*
trr::tf;fl$ irr fi:rli:r:r"*rrc* *f ir* g*n*rxl *hjrr{iv*l *i iir* **xrity ;rr* ruri:i*h hiivr-- ir*l b*tt:
*x*ignrtttl f,:r *i**r puf$rii*$.

{} l*eorxing it*srLirr{:.r
*til{"iis *rf r"i:{*$r:i$*d i,lh*n ti:* *rp*n*:iturs l* \.vili{i: th*v i*il;lr" *:s **,nl r:*lr:miii*x tr:.

As surh * pr*p*rli*rr *igre nts rer*iv*d *ii".rr:n6 lh* yrl:r iiav* b**r: ijcfrrr*ci.

*i fics*urics {xp*n*ed
Al1 *rp*ndiluru is art$ilini*rj i*r *n *n alrriuh **si: *rd i:rue i?eri: ri*srifir,J r"lli**r
h**dings ih*t 0$Ar*g*l* *ll r*sts r*i*t*,:i t{: ih* ii:l*S*i'}.

*] ?*n6ibt* f ix*d A::*ls ulr* **preri*ti*rr
i)*pr*ri*ti*n il i:t*vii**d rr: +ii tirngiiri* lix*r.i ;i!:*is *t r*t*a Litliriirt*ri :* lvrli*"*fi{i-rq
r*st *f {ix*d **s*is, l*$s ih*ir *stir':"ta}*ii r*sirji-i;:i 1r*1fi{:, *urr lirrir *x$rri** ul*f*l iir.*,.r

** thr f*i1*rving b*xis:-

8*r ilquipm*nt
Fi.srnlturc * *$ [*r":i]:x*r:t

SfiAruTS SE{f,IVX*
fcvid 1* rtJal*d * **t *li agaipsi p*yri:ll *rtt-r
L*r*l Auth*rity
Slivxl* r.*{€rpri$*

fffir{ffi&L lhrc*{bts
i'{al1 r:ir*

TL:i*ring f*c:
{.ia{\ 9"1lftc

{: rrl.l --+i,,.+in.JUL'<t] d[(l!iL,t:]

!eruirss
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REPORT OF THE TRUSTEES OF ARDLEIGH
HOUSE COMMUNITY ASSOCIATION FOR THE

YEAR ENDED 31ST AUGUST 2021

The trustees present their report along with the financial statements of the charity for the yearended 31st August 2021. The financial statements have been prepared in accordance with theaccounting policies set out on page 8 and comply with the charity's constitution and applicable law.

Constitution and Objectives

Ardleigh House Community Association is constituted under a constitution and is a registeredcharity No. 303067.

The objectives of the charity are to promote the benefit of the inhabitants of the London Boroughof Havering and the neighbourhoodby associating the local authorities, voluntary organisationsand inhabitants in common effort to advance education and to provide facilities in the interestsof social welfare for recreation and leisure-time occupation with the object of improving theconditions of life for the said inhabitants.

Organisation

The trustees who have served during the year and since the year end are set out on page 1. TheCharity is administered by a management committee, also set out on page 1, who are elected atthe charity's Annual General Meeting. The management committee meet regularly to discuss thestate of the charity and to decide on the future decisions that the charity should take.

Financial review and investment policy

The charity has generated income of f61,674 during the year and has expended 862,425.
There are no restrictions on the charity's power to invest.

Reserves Policy

The committee consider that there should be a reserve policy that provides for no less than
fifty percent of the Association's running costs to be held in usable reserves at any one time.

Risk Management

The trustees have examined the major strategic, business and operational risks which the charityfaces and confirm that systems have been established to enable regular reports to be producedso that the necessary steps can be taken to lessen the risks.

Public Benefit

With reference to the stated objectives and activities, the Trustees provide public benefit tothe residents of Hornchurch and the London Borough of Havering and the surrounding area
by providing the facilities for social welfare and for recreation and leisure time occupation
which improves the fabric of life for those that use the facility.

The trustees are, accordingly, able to confirm that they have complied with section 4 of the2006 Charities Act to have regard to guidance published by the Charity Commission.
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REPORT OF THE TRUSTEES OF

ARDLEIGH HOUSE COMMUNITY ASSOCIATION (cont'd)

FOR THE YEAR ENDED 31ST AUGUST 2021

Trustees' responsibilities in relation to the financial statements

The trustees are responsible for preparing the Trustees' Annual Report and the financial statements

in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom

Generally Accepted Accounting Practice).

Law applicable to Charities in England and Wales requires the trustees to prepare financial

statements for each financial year which give a true and fair view of the state of affairs of the

charity and of the incoming resources of the charity for that period. In preparing those

financial statements, the trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP;

make judgements and estimates that are reasonable and prudent;

state whether applicable standards have been followed subject to any departures

disclosed and explained in the financial statements, and

prepare the financial statements on the going concern basis unless it is inappropriate

to presume that the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable

accuracy at any time the financial position of the charity and enable them to ensure that the

financial statements comply with the Charities Act 2011, the Charity (Accounts and Report)

Regulations 2008 and the provisions of the trust deed. They are also responsible for safeguarding

the assets of the charity and hence for taking reasonable steps for the prevention and detection of

fraud and other irregularities.

Approved by the trustees and signed on their behalf by:

Committee Member Committee Member

Date: 30/09/2021
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INDEPENDENT EXAMINERS REPORT TO THE TRUSTEES OF
ARDLEIGH HOUSE COMMUNITY ASSOCIATION

FOR THE YEAR ENDED 31ST AUGUST 2021

I report on the accounts of Ardleigh House Community Association for the year ended31st August 2021which are set out on pages 5 to 11.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity'strustees consider that an audit ins not required for this year under section 144(2) of theCharities Act 2011(the 2011Act) and that an independent examination is needed.

It is my responsibility to:

examine the financial statements (under section 145 of the 2011Act);

follow the procedures laid down in the general Directions given by the Charity
Commission under section 145 (5) B of the 2011 Act; and

state whether particular matters have come to my attention.

Basis of independent examiners' statement

My examination was carried out in accordance with the general Directions given by the CharityCommission. An examination includes a review of the accounting records kept by the Charity and acomparison of the accounts presented with those records. It also includes consideration of anyunusual items or disclosures in the accounts, and seeking explanations from you astrusteesconcerning any such matters. The procedures undertaken do not provide all of the evidence thatwould be required in an audit, and consequently no opinion is given as to whether the accounts presenta 'true and fair view' and the report is limited to those matters set out in the statement below.

Independent examiners' statement

In connection with the examination, no matter has come to my attention:

which. gives me reasonable cause to believe that, in any material
respect the requirements:

to keep accounting records in accordance with section 130 of the 2011 Act; andto prepare accounts which accord with those records and to comply with the
accounting requirements of the 2011Act;

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

Date: 30/09/2021

Philip Neil Beare FCCA

P N Beare & Co
Chartered Certified Accountants
101a Crow Green Road
Brentwood Essex CM15 9RP
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ARDLEIGH HOUSE COMMUNITY ASSOCIATION

STATEMENT OF FINANCIAL ACTIVITIES FOR THE

YEAR ENDED 31STAUGUST 2021

Note No.

General Sinking General

Fund Fund Fund

31/08/2021 31/08/2021 31/08/2020

Sinking

Fund

31/08/2020

INCOME AND EXPENDITURE

Incoming Resources

Activities in furtherance of the

Charity s objects:
Grants Received

Activities for generating funds:

General Income

Interest Received

Membership fees
Covenanted receipt

37,573

23,771

330

51,163

106,159
4

483

Total Incoming Resources 61,674 157,809

Resources Expended

Charitable expenditure: Fund

raising and publicity

Management and Administration

2,324
4 60, 101

76,903
131,015

Total Resources Expended 62,425 207,918

Net Incoming/(Outgoing) Resources

Funds Brought Forward

(751)

69,894

(50, 109)

120,003

Transfer from Sinking Fund 10

Funds Carried Forward 69, 143 69,894

All of the above results are derived from continuing activities.

All gains and losses recognised in the year are included above.
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ARDLEIGH HOUSE COMMUNITY ASSOCIATION

BALANCE SHEET AS AT 31STAUGUST 2021

Note No. 31.08.21 31.08.20

FIXED ASSETS

Furniture and Fittings 3,418 5,361

3,418 5,361

CURRENT ASSETS

Stock

Sundry Debtors

Bank

Cashin hand

Owed by lakeside Social Club Itd

350
3,460

73,820

942

27,957

106,529

350
19,346
58,590

418
27.957

106,661

CREDITORS: amount falling due within one year

Payroll taxation

Sundry Creditors

7,816

12,260

20,076

2,736
I 8,664

21,400

NET CURRENT ASSETS 86,453 85,261

TOTAL ASSETS 89,871 90,622

SOUR:E OF FUNDS

General Fund

Future Expenditure R.eserves

69, 143

20,728

69,894

20,728

89.871 90,622
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ARDLEIGH HOUSE COMMUNITY ASSOCIATION

BALANCE SHEET AS AT 31ST AUGUST 2021cont'd

Approved by duly authorised members of the Management Committee

Committee Member Committee Member

Date: 30/09/2021
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ARDLEIGH HOUSE COMMUNITY ASSOCIATION

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31ST AUGUST 2021

1 PRINCIPAL ACCOUNTING POUCIES

a) Accounting Convention

The financial statements are prepared under the historical cost convention and in

accordance with the Financial Reporting Standard for Srnaler Entities (elective April 2008).
In preparing the financial statements the charity follows best practice as laid down in the

Statement of Recommended Practice 'Accounting and Reporting by Charibes' (SORP 2005}
issued in March 2005.

b) Fund Accounting

General funds are unrestricted funds which are available for use at the discretion of the

trustees in furtherance of the general objectives of the charity and which have not been

designated for other purposes.

c) Incoming Resources

Grants are recognised when the expenditure to which they relate has been committee to.
As such a proportion of grants received during the year have been deferred.

d) Resources Expended

All expenditure is accounted for on an accruais basis and have been classified under

headings that aggregate all costs related to the category.

15% Straight line

25% Straight line

15% Straight line

e) Tangible Fixed Assets and Depreciation

Depreciation is provided on all tangible fixed assets at rates calculated to write-off the

cost of fixed assets, less their estimated residual value, over their expected useful lives

on the following basis:-
Bar Equipment

Furniture and Equipment

31/08/2021 31/08/2020

2 GRANTS RECEIVED

Covid 19 related- set off against payroll costs

Local Authority

Private enterprise

39,662

27,573

10,000

37,573

18,361
25,000

26, 163
51,163

3 GENERAL INCOME

Hall hire

Tutoring fees
Class sales

Social activities

Canteen receipts

Short Mat Bowls Club

Occupation licence

31/08/2021

16,279

2, 140

2,812

140

2,400

23,771

31/08/2020
f

59,386
18,468

92
20,294

5,762

2, 157

106,159
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ARDLEIGH HOUSE COMMUNITY ASSOCIATION

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31STAUGUST 2021

31/08/2021 31/08/2020

4 MANAGEMENT ADMINISTRATION

Wages

Pension contributions

Telephone

Printing, Stationery and Postage

Insurance

Rent

Rates and services

Repairs and Renewals

Grant-based repairs

Computer Expenses

Advertising

Bank Charges and Interest

Professional fees

Contracts

Independent Examiners Fees

Bad Debts

Sundry Expenses

Depreciation- Furniture and Equipment

Missing cash due to fraud

Missing cash unexplained

1,996

721

467

2,898

19,625

4,690
24, 822

32

78

1,117

977

569

2, 109

60, 101

23, 157
696
665

648

2,814
11,775

11,735
11,228

11,742
56

3, 162

1,269
980
923
575

6,352

4,221

2, 109

26,236
10,672

131,015

5 SUNDRY DEBTORS

Trade debtors

Lakeside cash held

Prepayments

Other debtors

31/08/2021

667

2,793

3,460

31/08/2020
f

16,553

2,793

19,346

31/08/2021 31/08/2020

6 SUNDRYCREDITORS

Non-compliance deposits

Trade creditors

Building works accrual

Independent Examiners Fees
Insurance

HM Revenue & Customs- PAVE and NIC

Sundry creditors

10,828

575

7,816
857

20,076

8,828

575

2,736
9,261

21,400
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ARDLEIGH HOUSE COMMUNITY ASSOCIATION

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31ST AUGUST 2021

31/08/2021 31/08/2021

7 CREDITORS: amounts falling due after more than one year

Grant Income deferred.

8 FIXED ASSETS Fixtures &

Fittings

Total

COST

At 1st September 2020
Additions

At 31st August 2021

75,392
166

75,558

75,392
166

75,558

DEPRECIATION

At 1st September 2020

Charge for the year

At 31st August 2021

70,031

2, 109

72, 140

70,031
2, 109

72, 140

NET BOOK VALUE

At 31st August 2021

At 31st August 2020

3,418

5,361

3,418

5,361

31/08/2021 31/08/2020

9 BANK ACCOUNTS

Nat West Deposit Account

Bank Current Account

Barclays Direct Access

246

64,888

8,686
73,820

246

49,658

8,686

58,590

TOTAL DEPOSITED AT BANK 73,820 58,590

Page 10



ARDLEIGH HOUSE COMMUNITY ASSOCIATION

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31ST AUGUST 2021

10 FUTURE EXPENDITURE RESERVES

The Future Expenditure Reserves were created to meet the cost of extensive refurbishment

to the buildings and fixtures. Since this time the Management Committee has embarked on

a major refurbishment of the premises which is ongoing.

11 LEASEHOLD PREMISES

The association's premises are leased from the London Borough of havering at a market

rent. A condition of the lease was that the building be maintained and continues to be used

for the charitable objectives of Ardleigh House Community Association.

The trustees are of the opinion that amounts already allocated to the Future Expenditure

Reserves will be sufficient to comply with the maintenance requirements of the new lease.

12 UNRESTRICTED FUNDS

All funds of the trust as shown on pages 5 and 6 are unrestricted.
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ARDLEIGH HOUSE COMMUNITY ASSOCIATION

INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31ST AUGUST 2021

2021 2020

INCOME

Hall hire

Tutoring fees

Class sales

Social activities

Canteen receipts

Short Mat Bowls Club

Occupation licence

Covenanted receipts

Membership fees
Interest received

Grants received

DIRECT COSTS INCURRED IN FUND RAISING

16,279

2, 140

2,812

140

2,400

330

37,573

61,674

59,386
18,468

92
20,294

5,762
2, 157

483
4

51,163
157,809

Stewards wages

Tutor's wages

Class expenses

Social activities

Canteen wages

Canteen expenses

Short Mat Bowls expenses

1,050

1,274

(2,324)

30,875

11,262

3,049
19,108
10,525

2,084

(76,903)
MANAGEMENT AND ADMINISTRATION EXPENSES

Wages

Pension contributions

Telephone

Printing, Stationery and Postage

Insurance

Rent

Rates and services

Repairs and Renewals

Grant-based repairs

Computer Expenses

Advertising

Bank Charges and Interest

Professional fees

Contracts

Independent Examiners Fees
Bad Debts

Sundry Expenses

Depreciation- Furniture and Equipment

Missing cash due to fraud

Missing cash unexplained

NET (DEFICIT) /INCOME FOR THE YEAR

1,478

518
721

467

2,898
19,625

4,690

7,804

17,018
32

78

1,117

977

569

2, 109

(60, 101)

I751 I

23, 157
696
665
648

2,814
11,775
11,735
11,228
11,742

56
3,162
1,269

980
923
525

6,352
4,221

2, 109
26,236
10,672 (131,015)

(50,109)
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